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2025 Update + 2024 Preview

February 8, 2024






A Decade of Pedaling a Vision...






Founding Partners






2013: VelociRFTA + WE-cycle






Pioneering Bikeshare + Rural Bus Rapid Transit






US Secretary of Transportation






First Year of Bikeshare in Aspen






2014: Colorado Bikeshare Day






2015: Partners in Innovation






2016: WE-cycle Rolls into Mid-Valley






2018: First Fare-Free Bikeshare in North America






2018: Ballot Measure 7A Passes!






2020: Hello Snowmass Village + E-bikes






2021: Solar-powered E-bikeshare Charging Stations






2023: Signing of Regional Bikeshare Partnership

Service Memorandum
Operating < > of
Agreement Understanding





2023: System Overview

e 81 stations e 421 bikes
o 11 e-stations o 153 e-bikes





Hello Carbondale!






Art in Motion

e Collaboration with:
o Carbondale Arts
o Alpine Bank
e Arton 17 stations + 5 e-bikes
o Designed by Bailey Haines
e Carbondale Creative District on
WE-cycle station maps





August 4, 2023






Five Months of Bikeshare in Carbondale

17 stations, 80 bikes
Rides: 31,077

Unique riders: 2075
Average rides per day: 203
Average ride time: 8.03
minutes

Peak ride time: 3 - 6PM

% of rides on e-bikes: 79%





Carbondale Park & Ride: A Transit Hub






Carbondale Park & Ride: Bike + Bus Connectivity

Morning Returns to Carbondale P&R Station

Top three Carbondale
WE-cycle routes:
o Marketplace - Park & Ride
o 8th St | Rio Grande - Park &
Ride
o Roundabout- Park & Ride





WE-cycle: Serving the Community

e Observed trends:
o High adoption for a
small rural community
m 2075 unique riders
m 6633 residents (per
2022 Census)
o WE-cycle as part of
family rides
o Diversity of riders





Mid-Valley: March 15 - December 1, 2023

e 4 new stations in Eagle County
o  High density housing + equity focused stations

o ElJebel Mobile Home, Willits Lane, Blue Lake
e Rides: 50,724
o 117% growth over 2022
Unique riders: 2,559
Average rides per day: 194
Average ride time: 8.18 minutes
Peak ride time: 3PM - 6PM

Top three routes:

o BHS | Basalt Vista - Basalt BRT Downvalley
o  Sopris View Apartments - El Jebel BRT Upvalley
o School St | Devon Ct - Basalt BRT Downvalley

e 9% of rides on e-bikes: 61%
B





Mid-Valley: Pre E-Bike Ridership (2016 - 2020)






E-bikes: Bridging the Gap (2021 - 20253)






Snowmass: May 15 - November 1, 2023

e Rides: 4,717

o 153% growth over 2022
Unique riders: 269
Average rides per day: 26
Average ride time: 5.28 minutes
Peak ride times:

o 6-8AM & 4-6PM





Snowmass: First -and-Last Mile Transit

Morning Rides from Club Commons to Rodeo Lot | Town Park Station

6:23 BUS 6:53 BUS 7:23 BUS 7:53 BUS 8:23 BUS 8:53 BUS

Minute





Aspen: May 1 - November 1, 2023

e 5 new stations

© O O O O

Burlingame
Buttermilk BRT DV
Cemetery Lane
East Aspen Trail
Ute Avenue





Aspen: Serving the Western Urban Growth Boundary

Rides: 93,694

o 41% growth over 2022
Unique riders: 6,621
Average rides per day: 521
Average ride time: 9.20 minutes
Peak ride time: 3 - 6PM

Top three routes:
o 8th | Hallam- Aspen Meadows
o Hunter Creek - Hopkins | Mill
o Marolt Housing - Hopkins | Mill

% of rides on e-bikes: 63%





2023: More Service = More Ridership

2013 - 2023: Rides by Year

Since opening in 2013:
e 523% growth in # of stations
e 1680% growth in ridership





2023: Record Ridership

e Rides: 180,212 2023 Rides by Month
o 96% growth over 2022!

Unique riders: 9,996

Average rides per day: 617

Average ride time: 8.61 minutes

Unique connections: 2,194





e Checkouts + Returns to
BRT WE-cycle Stations
o 40,372 - checkouts
m 22.40% of rides
o 41,971-returns
m 23.29% of rides





WE-cycle Returns to Stations System-wide

Carbondale P&R
Rubey Park

Basalt BRTs





Regional Ridership

e WE-cyclers using service in
multiple systems valley-wide
m 1091 rodein 2 systems
m 207 rodein 3 systems
m 16 rodein 4 systems






WE-cycle: Part of the Multi-Modal Experience

e Use WE-cycle in combination with:
o 36% - RFTA
o 7% - Downtowner/Basalt Connect
o 7% - Carpool
e WE-cycle is part of commute
to/from work or school:
o 77%

m 40% - never used a bicycle to
commute to/from work
school before signing up for
WE-cycle

Per 2023 WE-cycle Rider Survey





Why WE-cyclers Ride (and Don't)

e Why I ride WE-cycle:
o 51% - to avoid driving a car
o 35% - for one way travel flexibility
o 34% - to save time

e Most frequent reasons why | don't

WE-cycle:
5104 * o 37% - weather
o 32% - there is not a station close
enough to my starting point or to my

destination
N o 30% - | walk
% of WE-cycle trips replacing car trips, o 30% - | ride my own bike

per 2023 Rider Survey.
Per 2023 WE-cycle Rider Survey





WE-cycleis...






FREE Helmet Giveaway






Gratitude in the Words of WE-cyclers






2024 Season Preview...

e 88 stations

o 12 e-stations
e 456 bikes

o 201 bikes

o 255 e-bikes





2024 Regional Initiatives

Info Beacons
Helmets
Safe Riding Messaging

o
o
o
e Advocate for Bike/Ped Infrastructure





2024 Pitkin County Expansion

e 6 stations
o 82 docking points
e 35 e-bikes
e Transit-oriented connectivity
m Serving RFTA bus stop
m To/from Aspen
m  Complementary to existing services
o Not intended for:
m Park &Ride
e Central locations
o Serve as many uses as possible from
central station locations





2024 Pitkin County Expansion






2024 City of Aspen Expansion

e New Station at Burlingame Phase Three
e Serving as First/Last Mile Connection
o Strong ridership between Burlingame
to/from Buttermilk BRT






Planning of Snowmass Village Expansion

e 14 stations
e 80 e-bikes
e Transit-oriented connectivity

©)

Transit for underserved/no
service neighborhoods
First- and-last mile
connection to RFTA/Local
bus stops

24/7, 6 months per year
service

Rider initiated
schedule/timing

Reduce transportation
generated carbon
emissions





Planning of Glenwood Springs System

e Educate + Align

e Plan

e Complete priority bike/ped
infrastructure projects

e Anticipated 2026 launch





Thank You Partners!

+ 25 Season Sponsors





Thank you WE-cycle Team!

8 Full-time Year-Round
2 Part-time Year-Round
12 - 14 Seasonal

“You ROCK!” - 2023 Rider






io-Grande Trail

RFTA Planning Department Monthly Update
February 8, 2024

VISION, MISSION & VALUES OUTCOME AREAS

\\ N The RFTA Board of Directors and Staff have agreed upon the following seven
) OURVISION Outcome Areas: Safe Customers, Workforce and General Public; Accessibllity

and Mobility; Sustainable Workforce; Financial Sustainability; Satisfied

' WPERPOraes sonlisnee il Customers; Environmantal Sustainability; and High Performing Organization

Innovation In providing - ’

OURVALUES pr Each RFTA director/manager continuously assesses these themes and ties their

Safe, Accoungable, : e ':u. i departmental goals back to these guiding principles.

Affordable, Comvienjgot; .

Dependable, Efficlent] S5,

Sustainable 5

SAFE CUSTOMERS, SIBILITY AND SUSTAINABLE
WORKFORCE AND L WORKFORCE
GENERAL PUBLIC -

OUR MISSION ENVIRONMENTAL
SUSTAINABILITY

Connecting our region

with transit and trails

Zero Emission Vehicle (ZEV) Transition Plan

The Stantec/FHU consulting team continues to create a roadmap for transitioning RFTA’s bus fleet and non-
revenue vehicles to zero-emission by 2050, when the State of Colorado has mandated that all transit vehicles
must be zero-emission. Staff anticipates a draft presentation at the March 2024 RFTA Board Meeting, and a
final presentation of the final plan document at the May 2024 RFTA Board Meeting.

Recent Milestones:

A first meeting with City of Glenwood Springs Utility staff to discuss utility goals and rates

A first meeting with City of Aspen Utility staff to discuss utility goals and rates

Completion of the Fleet Replacement & Phasing Plans, including consensus on six potential mixed ZEV
fleet scenarios, with 100% transition by year 2040 or year 2050.

Completion of the data inputs for Stantec’s EV Decide financial model, which will inform the Total Cost
of Ownership (TCO) Report, which will estimate all capital and operating costs for the six
implementation scenarios.

Next Steps:

On February 7, RFTA Staff will compete review the Total Cost of Ownership Report, which will serve as
one of several key evaluation criteria to determine the preferred implementation scenario.

On February 9, Stantec will provide RFTA a draft of the six ZEV Scenarios with proposed analysis and
ratings under the established evaluation criteria, including Cost of Ownership

On February 20 and February 22, RFTA and Stantec will conduct a workshop to evaluate the six
potential ZEV scenarios and select a preferred option, based on TCO and other criteria. Stantec will
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summarize the evaluation criteria, the evaluation process, and the rationale leading to the preferred
option at the March 2024 Board meeting.

’ @ Stantec

Zero-Emission Bus Rollout
and Implementation Plan

)

First / Last Mile Mobility (FLMM) Updates

Roaring Fork Valley bikeshare, provided by WE-cycle, continues to show strong performance. With the launch
in August 2024 in Carbondale, WE-cycle currently operates four systems including Aspen, Carbondale, Mid-
Valley, and Snowmass. In total, this system is comprised of 80 stations, 981 docking points, 238 pedal bikes,
and 124 e-bikes. WE-cycle provides free rides for up to 30 minutes with a focus on first and last mile
connections to transit stops.

As of December, 2023, the Aspen, Snowmass and Mid-Valley systems are closed for the season. The
Carbondale system, which will run all winter, is the first WE-cycle system to operate all year round. With winter
upon us, utilization of the Carbondale system continues to taper (as expected) but was still averaging almost
160 rides per day in November and 73 rides per day in December, even with snow and increasing cold.





c
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RIDERSHIP TRENDS

Total Trips by System, 2023

Regional Total - 180,202 Trips
Carbondale- 31,077 Trips

M Mid-Valley - 50,718 Trips

Snowmass Village - 4,717 Trips

B Aspen- 93,672 Trips

Total Trips

2024 Bike Share Scope of Work (SOW) and Budget

The WE-cycle Scope of Work (SOW) and budget were adopted in December as part of the overall 2024 RFTA
budget. At the RFTA Board of Directors meeting on February 8, 2024, WE-cycle will provide a presentation to
the RFTA Board that reviews the 2023 performance as well as looks forward to the plans for 2024.

The 2024 SOW and budget are on track with what was anticipated in the 2022 MOU and Regional Bikeshare
Plan.

As to next steps, in accordance with the 2023 — 2028 Regional Bikeshare Services MOU, two of the exhibits
attached to the MOU (scope of work and budget) are required to be accepted annually by each signatory to the
MOU after the Board approves the RFTA budget in December. These documents have been circulated to the
staff at each of the jurisdictions that are signatories to the MOU and signed copies are starting to be returned.
Nearly all of these forms have been returned to RFTA and the remainder are expected shortly.

FLMM Grant Award Updates (excluding Bike Share)

2023 Awards

Glenwood Springs Blake Ave. Corridor Planning:

The City of Glenwood Springs and the consultant team presented the 30% preliminary plans to the public at
various events in September to seek opinions on the design concepts and elements. Plans are currently

approaching 90%. The team is finalizing certain elements of the plans with adjacent property owners and
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businesses with more planning through the winter. The project schedule plans for construction to begin on
Phase 1 (24" to 27" Street) in spring of 2024. As the design was not completed within 2023, the City of
Glenwood Springs has requested that RFTA carry forward the FLMM grant funds to 2024.

Pitkin County, Truscott to Owl Creek Trail Design:

Pitkin County and the consultant team are currently at 30% plans and are working toward 90% construction
plans by February 2024 (expected shortly). The project entails design, construction documents public input,
identification of funding sources, and coordination with City of Aspen trails capital planning. Among the next
steps is the secure several easements for the trail which are outside of CDOT right of way. Coordination with
City of Aspen will take place around February for inclusion in their trails capital planning for 2025 or 2026 as
the City of Aspen will be eventual owner of trail. The goal is to have all necessary easements secured by fall of
2024, which will allow the project to move forward to 100% construction plans followed by putting the project
out for bid and construction in 2025. As the design was not completed within 2023, Pitkin County has
requested that RFTA carry forward the FLMM grant funds to 2024.

Buttermilk Crossing Design:
At the June 29, 2023 Elected Officials Transportation Committee (EOTC) meeting, the Committee voted to end
the design process of the Buttermilk Crossing due to the anticipated high cost of the project.

Town of Basalt, Basalt Connect (on-demand service):

The Basalt Connect on-demand service between Willits and Basalt started on February 7, 2022. 2023 was the
second year of grant funding through FLMM and is paid 50% by FLMM and 50% by the Town of Basalt. The
Basalt Connect pilot is eligible for one more year of FLMM funding in 2024, which was approved by the RFTA
board as a part of the 2024 budget. The 2024 FLMM grant agreement has been executed.

Since inception through the end of December 2023, the Basalt Connect service has provided service to 43,720
passengers. December 2023 provided 2,811 passenger trips to 416 unique passengers. The average wait time
in December 2023 was only 10 minutes with 32% of trips shared rides. Average demand fluctuates throughout
the 7am to 9pm service timeframe with the strongest demand between 3pm and 9pm. The service has been
highly rated by its customers with an average experience rating of 4.9 out of 5.

Below is a graph showing ridership by month for the Basalt Connect.





All-Time Ridership
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Consistent with 2023, in 2024, the Basalt Connect will operate for 8 months of the year: January, February,
March, June, July, August, September, December. The service will not operate in April, May, October or
December.

Below is a heat map of Pickup locations for Basalt Connect for the month of December 2023. The drop off
locations are very similar to the pickups.

Pickups Heat Map






2024 Awards
With the approval of the below FLMM grant awards for 2024 as a part of RFTA’s 2024 budget, RFTA staff have

circulated grant agreements for each of the awarded projects. Executed grant agreements are nearly all
received with the remainder expected in the next few weeks.

2024 Summary of FLMM Grant Requests

Applicant Project Title Summary Amount Total Cost
Requested
Town of We-Cycle 2024 Capital and Operating £72,215 571,295 operating
Carbondale | Bike Share %143, 730 Operating Request [50%) + 5920 R&ME =
51,840 R&ME Request §72,815 (100%)
Commitment Requested from We-Cycle:
§145,630
Town of Carbondale On- Operations for & months of 2024 5181 500 363,000
Carbondzle | Demand Service [50%)
Pilat
Town of Basalt Connect Operations for & months of 2024: January, 5270,510 5541 211
Basalt Februzry, March, June, July, August, September, [50%)
December
Town of We-Cycle 2024 Capitzl and Operating 521,602 572,744 operating
Basalt Bike Share 572,744 Operating Request [29.5%) + 5460 REME -
5450 REME Request 530,000 existing =
Commitment Requested from We-Cycle: 543,204 | 100%)
573,204
Town of We-Cycle 2024 Capitzl and operating 55,350 (S0%) | 55,290 operating +
Snowmass | Bike Share %10,580 Operating Request S100 REME =
Villzage 5200 R&ME Request 55,390 [100%)
Commitment Requested from We-Cycle:
§10,780
Town of Brush Creek Rd. Construct an 8 muktimedal corridor along 150,000 51.3 Millicn
Snowmass | Pedestrian Brush Creek Rd from Divide Rd to Carrizge Way. [11.5%)
Village Improvemenits-
hMountain View
to Fnowmass
hall
Ciity of We-Cycle 2024 Capital and Operating 517,584 %185,008 operating
Aspen Bike Share 5185,008 Operating Request [10.6%) + 55920 REME -
£920 REME Request 160,950 existing =
Commitment Requested from We-Cycle: 535,963 (100%)
§136,923
Pitkin We-Cycle 2024 Capital and Operating 544 501 530,552 operating
County Bike Share %28,552 Operating Request [50%) + 549 790 Capital +
549,790 Capital Reguest 5460 REME =
5450 REME Request 589,302 (100%)
Commitment Requested from We-Cycle:
589,802
FLKARA 5764802
Award

Totzl
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DATE: 12/14/2024

TO: All RFTA Employees
FROM: Jeanne McQueeney, Chair, RFTA Board of Directors
RE: CEO Dan Blankenship's Retirement

RFTA Employees,
After thirty-four years of incredible leadership, our CEO, Dan Blankenship, has decided to retire at the end of 2024.

Dan has been with RFTA and the entity that preceded it since 1989 and has overseen all significant growth in regional
transit in our area. Over the course of his leadership, RFTA has experienced exponential expansion, transforming from a
modest transit entity into a pivotal Regional Transportation Authority. RFTA was officially formed in 2000 by voters in seven
jurisdictions. During his tenure voters have approved three separate sales tax measures to provide funding needed for
improved RFTA services and programs. His dedicated leadership has been instrumental in implementing eco-friendly
technologies, refining operations, and building successful partnerships across our communities.

Several milestones that were achieved under his leadership include the extension of services to Glenwood Springs and Rifle,
frequency enhancements, numerous safety and pedestrian enhancements across our valley, and the creation of the Rio
Grande Trail. Moreover, in 2013, Dan led the charge to launch VelociRFTA, the first Rural Bus Rapid Transit (BRT) system in
the nation. In 2018, RFTA purchased its first Battery Electric Buses, and voters also approved a 2.65 mill levy property tax to
fund RFTA’s Destination 2040 Plan.

Under Dan's guidance, RFTA has garnered significant recognition, receiving awards such as the "Best Mass Transit System of
North America" by Mass Transit Magazine and the prestigious "Large Transit Agency of the Year" award from the Colorado
Association of Transit Agencies. Notably, in 2012, RFTA was honored with the White House Champions of Change
Transportation Innovator Award. RFTA also received the Federal Transit Administrator’s Outstanding Public Service Award
in 2014, along with a SHIFT Sustainability Award.

The RFTA Board of Directors has been diligently working on a CEO succession plan and the position will be posted internally
Friday, December 15, 2023 through end of day Thursday, December 21, 2023. Dan’s successor is expected to take the helm
of RFTA by the Fall of 2024. Dan will remain on staff through the end of 2024 to ensure a smooth transition.

We're immensely grateful for Dan's exceptional leadership and dedication to RFTA, and we are committed to ensuring a
seamless transition through 2024 as we move into this new chapter.

Thank you for your continued hard work and dedication during this upcoming transition. As we embark on this journey
together, it's crucial to recognize and appreciate every employee for their invaluable contributions to RFTA. The successes
achieved under Dan's remarkable leadership, as mentioned earlier, stand as a testament not only to his guidance but also to
the collective efforts of everyone—past and present—within this organization.

More details will follow in the coming months as the transition plan progresses. If you have immediate questions please
contact your manager or supervisor.

Thank you,
Jeanne McQueeney
Chair, RFTA Board of Directors





Priscella Abreu
Herb Bush
Allison Conner
Romeral Curtis
Ryan Cutshall

Ian. Dolan Barrett Wurtsmith
Jarrice Durr

Neil Jensen
Daveen Masias
Emily McKeel
Brandon McQuivey
Mary Mines
Jacqueline Oakley
Jason Schmidt

Rolando Garcia Facilities Tech Il Facilities Tech Il
Corey Taylor
Evan White

Stephen Goldrick
Hiram Webb Alex Balmori Toby Lohrer

Jonathan Hernandez-Medina
John Webber AMF - Custodian Facilities Tech Il - Road

Maris Gill - Customer Service

Maris Gill, the newest member of RFTA’s Customer Service Team. She will be working Monday
through Friday, 9 to 5, at the AMF Customer Service Desk.
Maris has an extensive and varied background in customer service, education, leadership, music,

and hospitality. Here are some fun things about Maris:

She is a fiddle player enjoys playing live music all over the valley with her husband, lan Rice (a RFTA Bus Operator).Loves
whitewater and is looking forward to paddling all of the creeks and rivers this summer. Has a degree focused on disability
in society and she is very passionate about accessibility and inclusion in the work place. Her first name rhymes with Paris.





Natalie Pimentel Rosario - HR Assistant

Natalie moved to the valley last year from Puerto Rico. She is here with her two children
and little dog. Natalie loves the beauty of the valley and all it has to offer. However, she is
anxious for her thermostat to acclimate to the winter temperatures.

Patrick Glazer - ITS

I am originally from Memphis, TN and moved to the valley last January. | am the new
Systems Analyst Il in the IT department. I got my start in IT working for Concentra
Healthcare troubleshooting Radiology hardware and software.

My interests outside of work include boxing, rugby, football, and hiking.
However, | am looking forward to getting out on the slopes for the first time this season!

Kalon DeMent Gracie Galliher Jose Lopez
Systems Analyst | VM CDL Service Worker VM Non-CDL Bus Cleaner VM CDL Service Worker

Jason Schelhaas - ITS

We have a new addition to our leadership team! Please join in welcoming Jason Schelhaas as
our new Interim Director of Information Technology. Jason brings a wealth of experience and
expertise in the technology field, and we are excited to have him on board.

Jason joins RFTA from the Fortune 500 medical transport company, Global Medical Response
(GMR/AMR/Envision Healthcare). At GMR he held several leadership roles for the IT team, including Director of IT
Infrastructure and Operations, and was responsible for leading the teams to engineer IT Infrastructure solutions and
provide support for the world’s largest first responder organization. His strategic vision and innovative approach will
undoubtedly drive our technology initiatives to new heights, supporting RFTA's growth and success.






Dale Elwood - Dispatch

Dale came to us with a background as a
Gas Plant Operator and a Tire Technician/
Mechanic. He has been with RFTA since
the winter of 2021.

Jerimie Richardson - Dispatch

Jerimie came to RFTA with a degree in
mass communication and a focus in
journalism. He has been working with
RFTA since the winter of 2016.

More Promotions

Ben Ludlow - Program Manager
Andrew Haupert - Facilities Tech || AMF
Logan Morley - Transit Mechanic





" Eric Duarte Logan Morley

Eric has passed H5 for Suspension Logan passed H8 for Transit Buses:
and Steering. Preventive Maintenance and Inspections.





ITTEAM

ANDY HERMES

Andy Hermes - is moving on to new adventures. He has been with RFTA IT department
for 18 years, 9 months and 6 hours. (but who's counting) Andy is looking forward to testing
his new super power Tesla on a road trip to San Antonio. After that, he has scheduled a trip
overseas. Upon return, Andy is excited to pursue new interests in cyber security.

DAN BLANKENSHIP + ANDY HERMES  ANDY HERMES + PHIL SCHULTZ + CHRIS BELMONT





Joe Bair
RFTA years of service: 10.5

Joe Bair - Signs off after 10 V2 years as a Project Manager. | am deeply grateful
for the opportunity to spend the last 10 2 years working with RFTA. | learned
a great deal from all of my co-workers and feel that my knowledge grew
considerably during my time as Project Manager. It was a pleasure to be a part
of many notable projects over the years.





CONGRATULATIONS
ONTHELITTLE ONE!

Jose Salguero Jr (Vehicle Maintenance):
Mattias Aaron was born November 10






As we approach year end, we will need to close the Travelers’books by January 31, 2024. As a result, please submit
any Traveler’s related invoices for the 2023 calendar year to Accounts Payable by Friday, January 5, 2024 at Noon
so that the invoices can be included in the Tuesday, January 9, 2024 A/P Check Run. If you receive any 2023

Traveler’s invoices after these dates, please let me know.

If you currently have any non-Traveler’s related invoices for the 2023 calendar year, please send these invoices

to Accounts Payable as well, by the above deadlines as well, as these invoices can be included in our monthly
financial reporting for December 2023. Our last scheduled Accounts Payable Check Run to include any 2023
invoices (including any petty cash reimbursement requests for 2023 receipts) is February 13, 2024. Please reach
out to vendors as needed. Similar to prior years, we plan to close RFTA's books in February 2024, after the above
dates, and it’s helpful for us to keep all 2023 invoices coming into Accounts Payable sooner rather than later.

In with 2024 Benefit Elections

As we strive to ensure accuracy and transparency in your benefits, we kindly remind you to take a moment to

review your paystub on January 5, 2024.This is an essential step to confirm that your benefit election deductions
align with your selections.

Your diligence in verifying this information will help guarantee that your chosen benefits are accurately reflected
in your pay and avoid any potential discrepancies. We value your commitment to staying informed and
encourage you to reach out to HR promptly should you notice any discrepancies or require clarification regarding
your benefit deductions. If corrections are needed, contact Megan Faichney at mfaichney@rfta.com / 970-384-4878

Thank you for your attention to this matter. Your proactive review will contribute to a seamless benefits

experience for all.

Exciting News: Boost
Your Wealth Potential!

Prepare for a game-changing opportunity this March! RFTA
is gearing up to match a percentage of your contributions to
your 457b. Those matching funds will be deposited in your
401a account. Stay tuned for the full scoop! This incredible
change aims to ignite your investment spirit—whether

it's kickstarting your investment journey or elevating your
current contributions, now is the time to take advantage of
this remarkable chance to grow your wealth. Don’t miss out!
Please note that if you are currently contributing to your
457b account with a flat dollar amount, you will be required

to adjust your contribution to a percentage amount.





Who and Where is HR

The BEST way to contact HR is by email to:

hr@rfta.com

The HR department is located at 401 23rd Street Suite 207 in
Glenwood Springs - the Valley Professional Building.
This building is next to Alpine Bank on Grand Ave. RFTA BOARD

Pitkin County
Greg Poschman / Francie Jacober

BEHIND THE WHEEL

Town of Basalt

Interim HR Director
Works remotely
ekemp@rfta.com | 384.4952

Bill Kane / David Knight

City of Aspen
Torre / Sam Rose

Town of Carbondale

Colin Laird / Ben Bohmfalk

Eagle County
Jeanne McQueeney /
Kathy Chandler-Henry

Work Comp/Accidents
City of Glenwood Springs
Works remOtely on TueSdayS Shelley Kaup / Ingrid Wusso
mvazquez@rfta.com | 384.4950 Town of New Castle
Art Riddile / Brandy Copeland
Town of Snowmass Village
Alyssa Shenk / Bill Madsen
Beneﬁts RFTA CEO
mfaichney@rfta.com | 384.4878 Dan Blankenship

RFTA COO
Kurt Ravenschlag

RFTA CFAO
Michael Yang

General Questions
trider@rfta.com | 384.4889

RFTA Human Resources &
Communications

Erin Kemp
Interim HR Director | 970.384.4952

. Maria Vazquez
Sr. GeneraIISt I HR & Risk Mgmt. Manager | 970.384.4950

ssummers@rfta.com | 384.4854

Megan Faichney
Benefits Manager | 970.384.4878

Terri Rider
Business Support Specialist Il | 970.384.4889

Stacy Summers

HR Assistant Sr. Generalist Il | 970.384.4854

nrosario@rfta.com | 384.4906 sl e e
HR Assistant | 970.384.4906

Jamie Tatsuno

Communications Manager | 970.384.4864
When you call one of us, please leave a voice message.

We can better respond when you leave your name and reason for calling.

Joni Christenson
Communications Specialist | 970.384.4871

Yazmin Carlson
Creative Communications Associate | 970.989.1184






New
Barriers

A new type of driver barrier has been installed for evaluation purposes. This
door functions a little different than our other barriers and functions similar
to a car door. It is equipped with electric windows and cooling fans.






Employee Housing

RFTA has hired an outside party to assist with our
Employee Housing Strategy. They are focusing on

Affordability, Availability and Equity.

Affordability includes concerns of high rent/
mortgage and not being able to allow anything

to go towards savings or emergency repairs and
maintenance. High interest rates for those wanting
to buy. First/Last/Security for renters is also a barrier.
Due to affordability, the employee is often forced to
live further from the work site, thus increasing costs
to vehicle expenses and taking more of a tole on

personal health.

Suggestions for potential strategies include
assistance for financial; such as help for startup,

low interest loans or perhaps a housing savings
fund. Another possibility is offering counseling
“How To"for financial and housing options. Another
possibility is partnering with local governments

and organizations.

Availability refers to the size and type of housing,
the quality of the unit/property, lack of inventory

and the location.

Suggestions are to look for new developments/leases
which will accommodate families and/or pets, review
and update our current housing policy, considering a
“crash pad” at the facilities, or maybe introduce a RV
parking location. Another potential strategy is to have
employee shuttle services.

Equity is designed to maintain the housing in spite
of the market/family situation. At current, employee
housing is typically for one stage of life; singles. The

rent, or, listed selling price, steadily increases each year.

A few strategies noted are to evaluate the employee
rent payment based on income, rather than a fixed
amount. Financial assistance for those not in RFTA
housing will also be assessed.

In the next phase of this study, all strategies will be
evaluated to determine which are best suited for RFTA

to pursue.





Winter Driving:
Take it

0000

Stop speeding:
Slow down, increase following distances and allow extra time
to get to your destination

Learn about safety technologies:
Certain technologies like adaptive headlights, electronic stability
control and anti-lock brakes can help

g Outfit your vehicle:
Have an emergency kit in the trunk and check your tires to ensure

proper tread depth for winter weather driving

Wipe everything off:
Get all the snow and ice off your car - even the roof - and clean

off your windshield, mirrors, cameras and sensors

Wl'ﬂh Ml \ it

Get to your destination safely.

«sNSC

Member
Visit nsc.org for more resources.

974750 1122 ©2022 National Safety Council





Conducir en invierno:
% Témelo con

000

Conduzca despacio:
Reduzca la velocidad, aumente la distancia detrds de otros
vehiculos y planee mas tiempo para llegar a su destino.

Aprenda mas sobre las tecnologias de seguridad:
Determinadas tecnologias, como los faros adaptativos, el control de
estabilidad electronico y los frenos antibloqueo, pueden ayudar.

Limpie todo:
Antes de conducir, retire toda la nieve y el hielo del vehiculo,
incluso del techo, y limpie el parabrisas, los espejos y los sensores.

o
@

MAntenga bien su vehiculo:

Coloque un kit de emergencia en la cajuela y verifique sus
neumdticos para asegurarse de que la profundidad del dibujo sea
la correcta para conducir durante el clima de invierno.

Llegue a salvo a su destino.

«:NSC

Member
Para obtener mas informacion, visite nsc.org.

971816 1122 ©2022 National Safety Council





OCTOBER PILLARS 2023

Abel Mercado (Vehicle Maintenance)

Abel Mercado has been with RFTA since September
2014, in the capacity a CDL Service Worker. Stewart Clark,
his foreman, wants to recognize Abel for his dedicated
efforts. Sometimes we overlook the employees who
do not make any waves, or who perform their work
duties faithfully without the need for recognition. Able
quietly does his work and helps others do theirs, without
complaint. Able is one of the individuals in Vehicle
Maintenance who makes the systems and processes work flawlessly, by exceeding
expectations and assisting other employees meet their work expectations.

Anna Phillips (Operations)

Anna Phillips has been with RFTA since October 2015,
currently in the capacity of a Customer Service Business
Specialist. Rebecca Borges, her colleague, wants to
recognize Anna for her dedicated efforts.

Anna has gone above and beyond in all scenarios. She

assists other employees on a regular basis with ease

and a smile on her face! She creates a comforting and

welcoming environment to all who interact with her. As our front desk

manager, she helps our customers regularly with retrieving passes, lost items, and resolving
complaints! She has also developed training materials which has ultimately improved the
methods and procedures of the customer service role.

Anna regularly advocates for the proper treatment of marginalized communities. She stands
up for our disabled community members and the overall wellness of the valley as a whole.
Anna Phillips is an absolute asset to RFTA and a light in the lives of anyone who knows her.
She is smart, kind, hilarious, an incredible mother and friend; she is overall someone | look
up to and model myself after in my daily activities. I have only known a select few people
that deserve this award as much as she does.
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Blake Williams (IT)
Blake Williams has been with RFTA since November 2019, in

the capacity of Computer Help Desk, AVL & CAD Technician.

Anna Phillips, his colleague, wants to recognize Blake for his
dedicated efforts.

Blake is always willing to jump right in and fix whatever T
issue you might be having. No matter when you ask for
help or what he’s doing, he's always quick to respond. Not only is he quick to
respond, give information, and take care of any issues, he's kind and thoughtful while he
does it. I appreciate him, his hard work, and all the help I've received from him.

NOVEMBER PILLARS 2023

Megan Faichney (HR)

Megan Faichney has been with RFTA since April
2019, currently in the capacity HR-Benefits. Blake
Williams and Mike Hermes, her colleagues, want to
recognize Megan for her dedicated efforts.

| would like to recognize Megan for all that she's done

making the transition from Finance to HR with little

guidance during the Covid pandemic and many other obstacles that were sent her way.
She has in many ways helped everyone employed by RFTA.

Megan shows up to, is involved in, and almost always is the planner of any and all outside
events involving the public. I have a hard enough time planning my boy’s birthday parties!
That alone takes much time and planning. Megan sets these up flawlessly and with a great
smile.

She goes above and beyond contacting me regarding my wife wanting a ski pass. Just

a feeling of a single individual that seems to only care about your needs when you are
aware there are many more like me she treats the same. That is not ordinary or easy in any
department.

RFTA is lucky to have a huge group of people from a small area that work so hard together
to keep really just buses going in a circle. She exemplifies what RFTA is made of and how far
some will go outside of work hours to make that happen. Kudos to her!

Thank you, Megan, for your hard work!

Just a suggestion but you should nominate Megan for a pillar award. | see her daily at the
bank and she has been doing double duty getting the open enrollment out to all of us.
She is also a great colleague to work with and we will miss here at the bank now that she is
moving to 23rd street.
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Tyler Husfloen (Vehicle Maintenance)

Tyler Husfloen has been with RFTA since May 2011, in the
capacity of a Lead Mechanic. Stewart Clark, his supervisor,
wants to recognize Tyler for his dedicated efforts.
Tyler came back to RFTA after a few years away and
quickly became a Vehicle Maintenance Leadman. While
Tyler was away the qualifications to become a Leadman
became more difficult. A Vehicle Maintenance Leadman
requires the certification of “Master Transit Technician” from
Automotive Service Excellence (ASE). To earn the Master certification a technician must
pass eight grueling tests, on your own time. Tyler earned his Master Transit Technician
certificate in break-neck time. Congratulations Tyler!

Mike Jacques (Operations)

Mike Jacques has been with RFTA since July 2006, in the
capacity of a CDL Bus Operator. Rick Holtz, one of his
supervisors, wants to recognize Mike for his dedicated efforts.

Mike has proven to be dependable by never refusing to work

late and cover sick calls for Ride Glenwood.

He is able to quickly solve problems on the road, and is always willing
to work late and always comes through in the clutch. I wish we had 200
employees like Mike Jacques.

DECEMBER PILLARS 2023

Trevor Aldridge (Operations)

Trevor Aldridge has been with RFTA since April 2021, currently in
the capacity of a Road Supervisor. Nancy Hostetler, his colleague,
wants to recognize Trevor for his dedicated efforts.

| would like to recognize Trevor for conducting excellent

accident investigations. An Operations Road Supervisor is

tasked with accident investigation among other duties. Trevor’s

investigation statements are thorough, detailed and informative.

He clearly states his thoughtful determinations. Trevor has also
shared several excellent suggestions for making the accident notification procedure better.
| appreciate his fresh ideas to improve communication with employees.
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Colin Bergquist (Vehicle Maintenance)

Colin Bergquist has been with RFTA since December 2015,
in the capacity of a CDL Service Worker. Stewart Clark,

his supervisor, wants to recognize Colin for his dedicated
efforts. Colin is a quiet individual who is very observant. An
observant person can be a big help to a team.

Colin notices little things which can become big things and
shares this information with his Leadman and Foreman.
In a fast-paced work environment, Hostling from 2pm to
Midnight, Colin has prevented a number of problems from occurring by being
observant, thank you Colin for watching out for the team.

Yazmin Carlson (Communications/Marketing)

Yazmin Carlson has been with RFTA since January 2023, in the
capacity of the Creative Communications Associate.

Megan Faichney, her colleague, wants to recognize Yazmin for
her dedicated efforts.

Yazmin was a tremendous help to me before open

enrollment was active. She dedicated time to help me

with the communication on Open Enrollment, edited and

created flyers. She translated flyers into Spanish to ensure

everyone in RFTA has the proper information in their

preferred language. | am very thankful for Yazmin’s help this open enrollment.

Yazmin, | really appreciate all of the effort and keeping a smile on your face while helping!

N
O
=
)
>
-]
G
>
-
O
=
wn






PUMPKIN CARVING EVENT

WILLIAM CALDERON - OPERATIONS JAMIE TATSUNO - COMMUNICATIONS/MARKETING

CHRIS BELMONT - OPERATIONS SARAH FAICHNEY - FACILITIES





AMF WINNERS

15t Mike Christensen
27d  John Blair

39 Mark Scruton

CARBONDALE WINNERS

15t  Angela Henderson
2nd  Joni Christensen

3rd  Brett Meredith

GMF WINNERS

15t  Kevin Craig
2" Tim Madden

3 | ori Hubit











OFFICE LEASE

OFFICE LEASE AGREEMENT made and entered into this 1st day of March,
2024, by and between HNH BLAKE, LLC a Colorado limited liability company, 1517
Blake Avenue, Suite 101 Glenwood Springs, Colorado ("Lessor”) and ROARING FORK
TRANSPORTATION AUTHORITY, a regional transportation authority and a political
subdivision of the State of Colorado, 2307 Wulfsohn Road, Glenwood Springs, Colorado
("Lessee").

1. Leased Property. Lessor hereby leases to Lessee approximately 1,500 square
feet of property space based on exterior walls located at and commonly known as 1517
Blake Avenue, Suite 201, Glenwood Springs, Colorado, hereinafter called the "Leased
Property", as described on Exhibit A attached hereto and made a part hereof.

2. Acceptance of Leased Propertv. At the commencement of the Primary
Term, as described in Paragraph 3 below, Lessee shall accept the buildings, improvements
and any equipment on or in the Leased Property and belonging to Lessor, except for
equipment otherwise leased, in their existing conditions. No representations, statement or
warranty, express or implied, has been made by or on behalf of Lessor as to such
conditions or as to the use that may be made of such property.

3. Term. The term of this lease shall be for three years (the "Primary Term"),
commencing June 1, 2024 (the "Commencement Date") and terminating at midnight May
31, 2027.

Option Term. In addition to the Primary Term above provided, Lessee shall have
the right and option of extending such Primary Term for two (2) additional one-year periods
("Option Term™). If Lessee exercises the First Option Term, the First Option Term shall
commence three (3) years after the Commencement Date (i.e. June 1, 2027) and shall expire
at midnight four (4) years after the Commencement Date (i.e. May 31st, 2028). If Lessee
exercises the Second Option Term, the Second Option Term shall commence four (4)
years after the Commencement Date (i.e. June 1, 2028) and shall expire at midnight five
(5) years after the commencement date (i.e. May 31, 2029). Lessee shall have no right to
said Option Terms if Lessee is in default under the terms hereof at the times when such
option is permitted and required to be exercised. Said options to extend hereby granted
shall be exercised by Lessee's delivery to Lessor of written notice of Lessee's exercise of its
option to extend at least three (3) months prior to the expiration date of the Primary Term
(i.e. prior to March 1, 2027) or at least three (3) months prior to the expiration date of the
First Option Term (i.e. prior to March 1, 2028) to exercise the Second Option Term.






4, Rent.

(@) Lessee shall pay to Lessor in lawful money of the United States, the sum of
Two Thousand Seven Hundred Fifty Dollars ($2,750.00) per month for the Leased Property
(i.e. at the rate of $22.00 per square foot per year). Hereinafter such rental per month is
called the "Monthly Base Rental Rate".

(b) Starting with the lease year that commences on June 1, 2024 and continuing until
the end of the third year of the Lease the Monthly Base Rental Rate shall remain the same.
Commencing the fourth year of this Lease (i.e. June 1, 2027), if Lessee exercises its First
Option and also thereafter for the Second Option Term of this Lease, if Lessee exercises its
Second Option, the Monthly Base Rental Rate shall be increased by three (3%) percent over
the Monthly Base Rental Rate for the previous year.

(c) Lessee shall pay to Lessor in lawful money of the United States, as
"Additional Rent", Lessor's real estate taxes on the Leased Property, if any, and common
area costs described herein applicable to the Leased Property, when billed to Lessee. Such
Additional Rent as billed shall be paid each month with the Monthly Base Rental Rate due
from Lessee to Lessor.

(d)  As used in this Lease, the term "Additional Rent" shall mean and include
with respect to the Leased Property: (i) Lessor's real estate taxes, if any; (ii) common area
costs prorated in proportion of the square footage of Leased Property to the total square
footage area of the Building (i.e. one-sixth); (iii) utilities that are not metered to the Leased
Property, actually incurred and verified by Lessor as provided to the Leased Property
prorated in proportion of the square footage of the Leased Property to the total square
footage area of the Building, all as described herein; and (iv) any other Rent specified in
this Lease.

(e) The Base Monthly Rental Rate shall be paid to Lessor without notice or
demand. The Rent shall be paid monthly in advance on the first day of each calendar
month throughout the Primary Term and any exercised Option Term or other extension of
this Lease. Lessee shall pay a late charge of five percent (5%) of any Monthly Base Rental
Rate payment not received by Lessor within ten (10) days after written notice to Lessee
that such payment is delinquent. Lessor shall give to Lessee each month an invoice for the
monthly Additional Rent due during that month specifying the items comprising such
Additional Rent. The Lessee shall pay such amount in full with the Rent that is due for the
next calendar month. There will be a late charge on any such monies due to Lessor and not
paid within ten (10) days of written notice to Lessee that any payment of Additional Rent is
delinquent. Lessor shall charge Lessee a $100.00 fee for any checks that are returned to
Lessor from the Bank. If Lessee gives Lessor two (2) bad checks for Rent or other charges,
then from the date of the insufficient funds, Lessee shall pay all monies due to Lessor from
that day forward and for the remainder of this Lease in Money Orders or Cashier checks
or Certified Funds, unless Lessor and Lessee agree otherwise. A violation thereof shall be a






material and significant breach of this Lease and may be grounds for termination of this
Lease by Lessor.

5. Parking.

As part of the Leased Property, Lessee shall be granted exclusive use of eight (8)
parking spaces on the northeast side of the upper parking lot, all as shown and depicted on
Exhibit "B" attached hereto and Lessee may post Lessee's designated exclusive parking
spaces at the Lessee's expense.

6. Real Estate Taxes, Insurance, and Common Area Charges.

@ It is the intent of the Lessor that the Lessee shall pay its proportionate share
of the "Common Area Expenses”. Common Area Expenses shall mean expenses for the
following with regard to the Common Area: 1) snowplowing and snow shoveling; 2)
mountain pest control; 3) lawn maintenance, mowing, fertilizer and weed control; 4)
normal yearly maintenance of HVAC/air conditioning units; 5) Parking lot maintenance,
including crack filling and seal coating; 6) sprinkler system maintenance; 7) leaf cleanup;
8) actual clerical expense not exceeding $800 per year; 9) general liability insurance for the
building and property upon which it is located. The square foot area of the Leased
Property is conclusively deemed to consist of an aggregate total of One Thousand Five
Hundred (1,500) square feet and the total "rentable” area of the Building is conclusively
and for the purposes of this Lease deemed to be nine thousand (9,000) square feet. The
applicable Common Area Expenses shall be prorated and divided with one sixth (1/6)
thereof to be billed and paid each month as part of the monthly Additional Rent payable to
Lessor.

(b) "Real estate taxes" shall mean all real property taxes and assessments (special or
otherwise) levied or assessed against the Leased Property, if any, and the amount due shall
be based on the amount due and billed by the Garfield County Treasurer pertaining to the
Leased Property. However, with regard to real property taxes, Lessor acknowledges and
agrees that Lessee is a governmental entity and that property leased by Colorado political
subdivisions such as Lessee are exempt from real property taxes under Section 39-3-124,
Colorado Revised Statutes, and that Lessee shall not be required to pay real estate taxes to
the extent of such exemption. Lessor shall work in good faith with Lessee to obtain
confirmation of Lessee's tax exemption and shall not require any payment of real estate
taxes to Lessor to the extent of such exemption.

(© "Insurance™ shall mean the policy or policies of insurance insuring Lessor
and Lessor's Building and the Property upon which it is situated, and the amount of
insurance to be included in Common Area Expenses shall be based on the current policy in
place and all changes or amendments thereto.






(d)  Lessor shall provide documentation verifying Lessor's costs that are passed
on to Lessee within ten (10) days of Lessee's request therefor. Lessee shall not be required
to pay any property management fees.

7. Other Areas. "Other Areas" as used in this Lease shall mean all areas,
space, equipment and improvements made available by Lessor for the common and joint
use and benefit of Lessor and Lessee and occupants of Lessor's Property and their
respective employees, agents, sub-Lessees, concessionaires, licensees, customers and
invitees which may include, if provided, but not limited to parking areas, driveways, truck
loading areas, access and egress roads, walkways, sidewalks, corridors, and landscaping.
Lessor may make reasonable rules and regulations from time to time for the use of the
Other Areas by the Lessee and occupants of Lessor's Property as Lessor may determine
and such reasonable rules and regulations shall be a part of the terms and covenants of this
Lease. Other than the designated parking spaces, nothing herein grants Lessee with a
vested interest in the Other Areas as presently constituted, and Lessor reserves the right to
utilize and make changes, additions and alterations thereto from time to time. Lessor shall
not be liable for, and Lessee shall not be entitled to, any abatement or reduction of Rent by
reason of Lessor's failure to furnish any areas nor shall such failure constitute an eviction
of Lessee from the Leased Property. Lessor agrees to have the snow removal and lawn care
performed in a timely manner.

8. Environmental Matters.

(@  Environmental and ADA Compliance. Lessee and its agents and employees
shall use the Leased Property and conduct any operations thereon in compliance with all
applicable federal, state and local environmental statutes, regulations, ordinances and any
permits, approvals or judicial or administrative orders issued there under.

(b)  Environmental Hazards. Lessee covenants that no hazardous substances
shall be generated, treated, stored or disposed of, or otherwise deposited in or located on
the Leased Property.

(© Lessor shall be responsible for and assure compliance with any American
with Disabilities Act (ADA) requirements other than the Leased Property. The Leased
Property shall be leased in its "As Is" condition.

9. Use. Lessee may use and occupy the Leased Property as a business office,
including but not limited to Lessee's business as a transportation authority and all uses
accessory and incidental thereto and for no other purpose without the prior written
consent of the Lessor, which consent shall not be unreasonably withheld by Lessor. Lessee
shall not use or knowingly permit any part of the Leased Property to be used for any
unlawful purpose and shall neither permit nor suffer any disorderly conduct, noise or
nuisance having a tendency to annoy or disturb any persons occupying adjacent premises.
Any violation thereof shall be a material and significant breach of this Lease and shall be
grounds for termination of this Lease by Lessor. Lessee recognizes that decisions as to the
propriety or necessity of elements of Lessee's conduct are within the control of the Lessor






and Lessee will abide by Lessor's reasonable decisions made from time to time with respect
thereto. Notwithstanding the above, Lessor may not dictate the business hours of Lessee.

10.  Quiet Enjoyment. Lessee, upon paying the Monthly Base Rental Rate and all
Additional Rent and other charges herein provided for and performing all the other terms
of this Lease, shall quietly have and enjoy the Leased Property during the Term of this
Lease and any extensions thereof without hindrance or molestation by Lessor subject to the

. terms and provisions of this Lease.

11. Maintenance and Repairs. Lessor shall maintain and make all necessary
repairs to the roof, exterior walls, water, sewer and electrical connections outside of the
wall of the Leased Property, HVAC, common heating and cooling sources (i.e. rooftop
units), wiring, plumbing, replacement of sidewalk and asphalt and structural components
of the building in which the Leased Property is located and bear the costs of such repair
and maintenance, which repairs and maintenance shall not be included as any rent or
charge due from Lessee. Lessee shall maintain and make all necessary repairs and
replacements to the Leased Property which are not due to the breach of this Lease or
negligence of the Lessor, including plumbing fixture connections, bathroom fixtures,
window glass, doors, light fixtures, lights, ceiling tiles, electrical outlets, switches and all
other appliances and appurtenances belonging thereto. Lessee shall make such repairs or
replacements not the result of a breach or negligence by Lessor at its expense, or, at the
option of Lessor, Lessor shall make such repairs and charge same to Lessee, in which event
any and all such charges shall be due and collectible as Additional Rent and due upon the
payment date for the next Rent due from Lessee. Such repairs and replacements, interior
and exterior, ordinary as well as extraordinary, shall be made promptly as and when
necessary. All repairs and replacements shall be in quality and class at least equal to the
original work. Lessee shall keep the Leased Property free from litter, trash, dirt, debris,
obstructions and in a clean and sanitary condition. Lessee shall promptly notify Lessor
when Lessee becomes aware of any problems with or repairs that may be needed to
Lessor's building and grounds.

12.  Compliance with Law. Lessee shall, throughout the term of this Lease, at its
sole expense, promptly comply with all laws and regulations of all Federal, State, County
and Municipal governments and appropriate departments, commissions, boards and
offices thereof, and the orders and regulations of the National Board of Fire Underwriters,
or any other body now or hereafter exercising similar functions, which may be applicable
to the Leased Property, relating to use or occupancy thereof or to the making of repairs,
changes, alterations or improvements, ordinary or extraordinary, structural or otherwise,
seen or unforeseen, to the Leased Property and to the fixtures and equipment therein
caused or resulting from the actions of Lessee. Lessor shall be responsible for all code
compliance issues and matters existing prior to occupancy of the Leased Property by Lessee.
Lessee shall comply with any and all rules and regulations applicable to the Leased Property
issued by the Board of Fire Underwriters, or by any other body hereinafter constituted
exercising similar functions, and by insurance companies writing policies covering the
Leased Property which now or hereafter may become applicable to the Leased Property.
Lessee shall pay all costs, expenses, claims, fines, penalties and damages that may be
imposed because of the failure of Lessee to comply with this paragraph, and, to the






extent permitted by law, shall indemnify Lessor from all liability arising from each
noncompliance. Lessor and Lessee shall each promptly give notice to the other of any
notice of violation received by them. Without diminishing the obligation of Lessee, if Lessee
shall at any time fail to comply as expeditiously as reasonably feasible with any law,
ordinance, rule or regulation concerning or affecting the Leased Property, or the use and
occupations thereof, and, if a stay is necessary with respect to such compliance, shall have
failed to obtain such stay, Lessor, after ten (10) days prior written notice to Lessee and
Lessee's failure to comply or make a good faith effort to comply, may remedy Lessee's non-
compliance, and the reasonable costs and expenses of Lessor in such compliance shall be
paid by Lessee. Upon Lessee's failure to so pay, any such payments made by Lessor, shall
be considered Additional Rent to be added to the installment of Rent next accruing, and
shall entitle Lessor to enforce any of the terms herein contained that may be applicable to
such Rent. Lessee shall have the right to contest by appropriate legal proceedings in the
name of Lessee or Lessor, or both, without cost or expense to Lessor, the validity or
application of any such law, ordinance, rule or requirements, and Lessor shall cooperate
with Lessee and will execute and deliver any appropriate papers which may be necessary to
permit Lessee to contest the validity or application thereof.

13.  Surrender of Leased Property. Lessee shall, on the last day of the Term
herein specified or exercised Option Term or upon the sooner default of this Lease by
Lessee, peaceably and quietly surrender the Leased Property to Lessor, appropriately
cleaned, including all alterations, rebuilding replacements, changes, improvements or
additions placed by Lessee thereon, in as good condition and repair as at the
commencement of this Lease, and as any additions or improvements constructed, erected,
added or placed thereon by Lessee are when completed, with the natural wear and tear of
each excepted. Upon a default by Lessee prior to the end of the Lease, all Lessee
improvements, including all floor coverings, wall coverings, outdoor storage units and
lighting fixtures shall remain on the Leased Property and be the property of Lessor. Any
trade fixtures or personal property belonging to Lessee or to any sublessee, if not removed
at such default or end of Lease, and if Lessor shall so elect, shall be deemed abandoned and
become the property of Lessor without any payment or offset therefore. Lessee shall repair
and restore, and save Lessor harmless from, all damage to the Leased Property caused by
such removal, by Lessee. In the event possession be not immediately surrendered, Lessor,
with or without process of law, may re-enter the Leased Property and repossess same, or
any part thereof in the name of the whole, and may remove therefrom all persons and
property, using such force as may be necessary, without being deemed guilty of any
unlawful act and without prejudice to any other remedy available to Lessor. Lessee agrees
to pay to Lessor on demand the amount of all loss and damage Lessor may suffer by reason
of such default, whether through inability to re-let the Leased Property on satisfactory
terms or incurred in effecting compliance with Lessee's obligations under this Lease.

14.  Alterations, Additions and Improvements.

(@) Lessee shall not make any alteration, additions or improvements to the Leased
Property without the prior consent of Lessor, which consent will not be unreasonably
withheld.  (b) Lessee shall, to the extent provided by law, indemnify






Lessor against and hold Lessor harmless from any mechanic's lien or other lien arising out
of the making of any alterations, repairs, additions or improvements by Lessee.

15.  Trash Service and Metered Utilities.

Lessee shall pay for trash service and metered utilities directly
provided to the Leased Property.

16. Default by Lessee. Any of the following circumstances shall be considered a
default by Lessee under this Lease:

@ If Lessee shall be in default in the performance of any covenant of this Lease
(other than the covenants for the payment of Rent) and if such default is not cured within
ten (10) days after written notice thereof has been given to Lessee by Lessor; or, if such
default shall be of such nature that it cannot be cured completely within such ten (10) day
period, if Lessee shall not have promptly commenced to cure the default within such ten
(10) day period or shall not thereafter proceed with reasonable diligence and in good faith
to remedy such default;

(b) If Lessee shall be adjudicated as bankrupt, make a general assignment for
the benefit of creditors, or take the benefit of any insolvency act, or if a permanent receiver
or trustee in bankruptcy shall be appointed for Lessee's property and such appointment is
not vacated within ninety (90) days;

(c) Ifthe Leased Property is vacated by Lessee without the prior written consent
of Lessor;

(d) If this Lease shall be assigned or the Leased Property sublet other than in
accordance with the terms of this Lease and such default is not cured within ten (10) days
after Lessor's written notice to Lessee; or

(e) If Lessee shall be in default in the payment of any Rent and such default is
not cured within ten (10) days after written notice from Lessor of the non-payment of such
Rent.

Then upon Lessee's default and at the expiration of any notice period, Lessee shall
then surrender possession of the Leased Property to Lessor and it shall be lawful for
Lessor, at its option, without formal demand or notice of any kind, without terminating this
Lease, to re-enter the Leased Property by an unlawful detainer action or by any other
means, including force, and to remove Lessee therefrom without being liable for any
damages therefore. Lessor shall have the right, at its election, to terminate any sublease
then in effect, without the consent of the sublessee concerned.

Lessee shall remain liable for all its obligations under this Lease despite Lessor's re-
entry, and Lessor may re-rent or use the Leased Property as agent for Lessee, if Lessor so
elects.






Nothing in this paragraph shall be deemed to require Lessor to give Lessee any
notice, other than such notice as may be required by this Lease or by statute, prior to the
commencement of any unlawful detainer action for nonpayment of any Rent.

Upon Leesee's default, Lessor shall have the right, at its election at any time, to
recover from Lessee, for the balance of the term of this Lease, the amount by which the
Rent and charges equivalent to Rent reserved herein shall exceed the reasonable rental
value of the Leased Property for the same period, together with all its costs and damages.
In the event that legal proceedings are instituted as a result of a default, the prevailing
party shall be entitled to its reasonable attorney's fees, together with costs.

Time is of the essence of this Lease with respect to the performance by Lessee of its
obligations hereunder. The waiver of one or more covenants, terms or conditions of this
Lease by either party shall not be construed as a waiver of any subsequent breach of the
same covenant, term or conditions.

17. Remedies of Lessor.

(@) Lessor shall be entitled to enjoin any breach by Lessee of any of the terms
and conditions contained in this Lease. In the event of such breach, Lessor shall have all
rights and remedies allowed at law or in equity or by statute or otherwise as though re-
entry, summary proceedings and other remedies not provided for in this Lease.

(b) The failure by Lessor to insist upon the strict performance of any term or
condition of this Lease or to exercise any right or remedy available on a breach thereof,
and any acceptance of full or partial Rent during the continuance of any such breach, shall
not constitute a waiver of any such terms or conditions or the breach thereof. Any terms or
conditions of this Lease required to be performed by Lessee, and any breach thereof, shall
not be waived, altered or modified, except by written instrument executed by Lessor. The
waiver of any breach shall not affect or alter any term or condition in this Lease, and each
such term or condition shall continue in full force and effect with respect to any other then
existing or subsequent breach thereof.

18. Damage to or Destruction of Leased Property. In case, during the Term
hereof, the Leased Property shall be destroyed or shall be so damaged by fire or other

casualty as to become untenantable, then in such event, at the option of either the Lessor or
Lessee, the Term created hereby shall cease, and this Lease shall become null and void
from the date of such damage or destruction, and Lessee shall immediately render the
Leased Property and all interests therein to Lessor, and Lessee shall pay Rent within said
Term only to the time of such surrender. If this Lease is so terminated, all monies collected
by reason of such damage or destruction on the policy or policies of insurance to be
maintained by Lessor pursuant to this Lease shall be and become the sole, absolute and
exclusive property of Lessor.

In case the Leased Property is not substantially destroyed, but is only partially
destroyed or rendered partially untenable, then neither party shall cancel this Lease as set
forth above, and this Lease shall remain in full force and effect and Lessor shall proceed to
repair and restore the Leased Property to as good condition as immediately prior to said






damage and destruction, subject to delays occasioned by ward, strikes, lockouts,
embargoes, material shortages, governmental regulations, acts of providence or other
circumstances beyond the control of Lessor.

During the time said Leased Property is untenantable, either totally or partially for
Lessee's business, a just proportion of the Rent hereunder, according to the extent of the
injury of or damage to the Leased Property, and the extent to which the Leased Property is
rendered untenantable or unfit for occupancy by reason of such damage or destruction,
shall abate until the Leased Property shall have been so repaired or restored as aforesaid.
The obligations of Lessor in repairing and restoring the Leased Property shall pertain to
the condition of the Leased Property upon the commencement date of this Lease

19.  Waiver of Subrogation. Lessor and Lessee release each other from any and
all liability or responsibility (to the other or anyone claiming through or under them by
way of subrogation or otherwise) for any loss or damage to the Leased Property caused by
fire or any of the extended coverage or supplementary contract casualties, even if such fire
or other casualty shall have been caused by the fault or negligence of the other party or
anyone for whom such party may be responsible; provided, however, that this provision
shall be applicable and in force and effect only with respect to:

@) Loss or damage covered by insurance carried or maintained by Lessor or
Lessee, and then only to the extent of such coverage, and then only if

(b)  the loss or damage shall occur during such time as Lessor's and Lessee's
policies shall contain a clause or endorsement to the effect that any such release shall not
adversely affect or impair said policies and prejudice the right of the release or to recover
thereunder.

Lessor and Lessee agree that their respective policies will include the clause or
endorsement called for in (b) above so long as such endorsement or clause may be obtained
without the payment of additional premium. If the same cannot be obtained by one party
without an additional premium, the other party shall either pay the additional premium or
waive in writing the benefit of this provision.

Lessee shall promptly advise Lessor as to the coverage or language of the clauses
included in its insurance policies pursuant to this paragraph and shall promptly notify
Lessor of any cancellation or change of the terms of any such policies which would affect
such clauses. Lessee shall also promptly furnish to Lessor such certificates of insurance as
Lessor requests.

20.  Condemnation and Eminent Domain. If the whole or any part of the Leased
Property shall be taken under the power of eminent domain, then this Lease shall
terminate as to the part so taken on the day when Lessee is required to yield possession
thereof, and Lessor shall make such repairs and alterations as may be necessary in order to
restore the part not taken to useful condition; and the Rent shall be reduced proportionately
as to the portion of the Leased Property so taken. If the amount of the Leased Property
so taken is such as to impair substantially the usefulness of the Leased Property for the
purposes herein above provided, then either party shall have the option to






terminate this Lease as of the date when Lessee is required to yield possession. Lessee shall
be liable for payment of all sums payable under this Lease up to that date.

All compensation awarded for such taking of the fee and the leasehold shall belong
to and be the property of the Lessor; provided, however, that Lessor shall not be entitled to
any portion of the award made to Lessee for loss of business and for the cost of removal of
trade fixtures, or other reimbursable expenses allowed under applicable statute.

In case of any governmental action not resulting in the taking or condemnation of
any portion of the Leased Property but creating a right to compensation therefore, such as,
without limitation, the changing of the grade of any street upon which the Leased Property
abuts, or if less than a fee title to all or any portion of the Leased Property shall be taken or
condemned by any governmental authority for temporary use or occupancy, this Lease
shall continue in full force and effect without reduction or abatement of Rent, and the
rights of Lessor and Lessee shall be unaffected by the other provisions of this Paragraph
and shall be governed by applicable law.

21.  Subordination. Lessor reserves the right to subject and subordinate this Lease
at all times to the lien of any mortgage(s) hereafter placed upon Lessor's interest in the
Leased Property, and Lessee agrees to execute such acknowledgment of subordination as
Lessor or Mortgagee may require.

22.  Subletting and Assignment. Lessee may sublet or assign all or any portion of
the Leased Property for the remainder of the Term only upon the prior written approval of
Lessor, which approval by Lessor shall not be unreasonably withheld. Lessee shall remain
primarily liable for the payment of the Rent herein reserved and for the performance of all
the other terms of this Lease required to be performed by Lessee.

23.  Lessee's Insurance. Lessee shall procure and maintain throughout the term
of this Lease a policy or policies of commercial general liability insurance, insuring Lessee
against claims, demands or actions arising out of or in connection with Lessee's use and
occupancy of the Leased Property with limits of not less than one million dollars
($1,000,000.00) per occurrence with respect to injuries or death for bodily injury and
property damage and two million dollars ($2,000,000.00) general aggregate. Lessee shall
also insure all of its property of every description and kind located on the Leased Property.
Lessor shall be named as an additional insured on the general liability coverage. Lessor
shall procure and maintain throughout the Term of this Lease a policy or policies of
insurance insuring Lessor and Lessor's property for covered causes of loss covered under
an ISO Property Special form including flood and general liability and other coverages
determined by Lessor. The limits of such policy or policies to be in an amount to be
reasonably determined at the sole discretion of Lessor and to be written by insurance
companies qualified to do business in Colorado.

24.  Indemnitv of Lessor. Lessee, to the extent permitted by law, hereby
indemnifies and holds Lessor harmless from and against all liabilities, damages and other
expenses, including reasonable architects’ and attorneys' fees, which may be imposed
upon, incurred by or asserted against Lessor by reason of any of the following occurring
during any Term of this Lease or any extensions thereof, except for any condition or
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matter that Lessee has given Lessor prior written notice thereof or arising out of negligence
on the part of Lessor:

(@  Any use or condition of the Leased Property or any part thereof;

(b)  Any negligence on the part of Lessee or its agents, contractors, licensees or
invitees;

(c)  Any personal injury or property damage occurring on the Leased Property;
or

(d)  Any failure on the part of Lessee to perform or comply with any covenant
required to be performed or complied with by Lessee hereunder.

If any action or proceeding is brought against Lessor by reason of any such
occurrence, Lessee shall, at its own expense, upon written notice from Lessor, resist or
defend such action or proceeding by counsel approved in writing by Lessor, such approval
not to be unreasonably withheld.

25. Holding Over. Should Lessee hold over after the termination of this Lease,
by lapse of time or otherwise, Lessee shall become a tenant from month to month only upon
each and all of the terms herein provided as may be applicable to such month-to-month
tenancy and any such holding over shall not constitute an extension of the Lease. The
provisions of this paragraph do not exclude the Lessor's rights of re-entry or any other
right hereunder or as may be provided by Colorado law.

26.  Signs. No sign, symbol or identifying mark shall be put upon the building, in
the staircases, entrances, parking areas or upon the doors or walls, without prior written
approval of Lessor and the City of Glenwood Springs. All signs or lettering shall conform
in all respects to the sign and/or lettering criteria established by Lessor and the City of
Glenwood Springs.

27.  Notice. Any notice required hereunder by either party to the other shall be
in writing and shall be deemed to be duly given only if delivered personally or mailed by
certified or registered mail, postage prepaid, addressed to Lessee at the Leased Property,
and to the Lessor at the address noted on this Lease. If either party admits, either in
writing or under oath, the receipt of notice, evidence of service in accordance herewith
shall not be necessary.

28. Entrv bv Lessor. Lessor and its agents shall have the right to enter the
Leased Property at all reasonable times for the purpose of examining or inspecting the
same, to show the same to prospective purchasers, lenders, tenants or investors and to
make such alterations, repairs, improvements or additions whether structural or otherwise
to the Leased Property or in case of emergency as Lessor may deem necessary or desirable.
Any such entry by Lessor for any of the foregoing reasons shall be without liability to
Lessee including any claims of interference and without affecting this Lease or Lessee's
obligations under this Lease.
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29. Entire Agreement and Binding Effect. This Lease embodies the sole and
entire agreement and understanding between the parties hereto with regard to the entire
subject matter hereof, supersedes all prior discussions, understandings and agreements
between the parties, cannot be changed or altered without the written agreement of all
parties hereto, and shall be binding upon and inure to the benefit of the legal
representatives, successors and assigns of Lessor and Lessee.

30. Governing Law. This Lease shall be construed in accordance with and
governed by the laws of the State of Colorado. The invalidity or unenforceability of any
provision hereof shall not affect or impair any other provision.

31.  Captions. The captions used herein are for convenience only and do not
limit or amplify the provisions hereof.

32.  Annual Appropriation. This Lease and Lessee's obligations hereunder are
subject to annual appropriation.

33. Colorado Governmental Immunitv Act. Nothing in this Lease is intended to
nor shall be construed so as to intend or imply any waiver on the part of Lessee of the
provisions of the Colorado Governmental Immunity Act.

IN WITNESS WHEREOF, the parties have executed this Lease as of the day and
year first above written.

LESSEE:

ROARING FORK TRANSPORTATION AUTHORITY
By Date:

Dan Blankenship, as Chief Executive Officer (CEO)

LESSOR:

HNH BLAKE, LLC

By Date:
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EXHIBIT "A"
1517 Blake Ave, Glenwood Springs, CO
Suite 201 Suite 202 Suite 203
1500 square feet, 1 bath 1500 square feet, 1 bath 1500 square feet, 1 bath
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EXHIBIT B
A PARCEL OF LAND IN THE NE1/4NE1/4 OF SECTION 16, T 6 S, R 89 W, OF THE 6TH PM
CITY OF GLENWOOD SPRINGS, COUNTY OF GARFIELD, STATE OF COLORADO
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FIRST AMENDMENT TO INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF
ASPEN AND THE ROARING FORK TRANSPORTATION AUTHORITY FOR OPERATION OF
RUBEY PARK TRANSPORATION CENTER

THIS FIRST AMENDMENT TO IGA (“First Amendment”) is made and entered into effective as of
the _ day of 2023, regardless of the day actually signed, by and between the CITY OF
ASPEN, COLORADO (the “City”) and the ROARING FORK TRANSPORTATION AUHORITY
(“RFTA”), both “Parties” to the IGA dated February 22, 2016.

WHEREAS, the Parties entered into the Intergovernmental Agreement (“IGA”) effective as of February
22, 2016, regarding the operation of the Rubey Park Transportation Center; and

WHEREAS, the Parties now desire to amend the IGA regarding the obligations of the parties with regard
to the installation, maintenance and operation of a new electric charging station, at the Rubey Park Transportation
Center as identified on Exhibit 1 attached hereto and made a part hereof (the Charging Station”).

NOW, THEREFORE, in consideration of the mutual covenants and agreements identified below, the
Parties agree to this First Amendment to IGA as follows:

1. Incorporation of Recitals. The forgoing recitals are incorporated herein as if set forth in full.

2. Amendment. Section V1 of the IGA shall be amended to add the following:
Battery Electric Bus Charging Station:

RFTA responsibilities: It will be RFTA’s responsibility to pay for all costs associated with the repair and
maintenance of the overhead charger and its electrical infrastructure including paying for the electricity the
charger uses to charge buses.

City of Aspen responsibilities: The city shall continue be responsible for the repair and maintenance of the bio
retention areas, rain gardens, landscaping and stormwater systems that were configured to accommodate the
overhead charger.

3. Public Record. The Parties shall cause all documents necessary to this fulfill the purposes of this
1%t Amendment to the IGA to be recorded in the Office of Pitkin County Clerk and Recorder.

4. Preservation of Purpose and Survival. No portion of this First Amendment to the IGA shall be
read or understood to alter, amend, or terminate the purpose and intent of the IGA or the rights
and responsibilities of the Parties created therein. This First Amendment to the IGA shall be
understood to modify the IGA only to the extent necessary to achieve the objectives stated
herein. Any conflict between the provisions of this First Amendment and the IGA shall be
resolved by the Parties in a manner agreed to be the least disruptive to the preservation of the
IGA’s purpose.






IN WITNESS WHEREOF, the City and RFTA have executed duplicate originals of this FIRST
AMENDMENT TO IGA.

CITY OF ASPEN, COLORADO

ATTEST:
By:

: City Clerk Sara Ott, City Manager, City of Aspen
Date:
ROARING FORK TRANSPORTATION
AUTHORITY

ATTEST:
By:

Nicole R. Schoon, Secretary Dan Blankenship, CEO RFTA
Date:
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LETTER FROM CEO

It is my pleasure to present the 2019 Roaring Fork
Transportation Authority (RFTA) Strategic Plan.
This plan is our roadmap to achieve the vision of
pursuing excellence and innovation in providing
preferred transportation choices that connect and
support vibrant communities. It clearly identifies
objectives that support RFTA’s seven key outcome
areas: Safe Customers, Workforce, and General
Public; Accessibility and Mobility; Sustainable
Workforce; Financial Sustainability; Satisfied
Customers; Environmental Sustainability; and
High Performing Organization.

This plan reflects the priorities and values of our
region as identified by our board of directors. In
turn, the plan directly influences RFTA’s annual

budget development process, as well as our daily
operations as we continually strive to improve the
services we provide.

| sincerely appreciate the board of directors for their
leadership, and RFTA staff for their hard work and
commitment to this organization and the services
we provide.

Sincerely,

Pt Blomboebuiy/

Dan Blankenship
Chief Executive Officer
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The Roaring Fork Transportation Authority (RFTA)
is the second largest transit agency in Colorado and
the largest rural transit agency in the nation. RFTA op-
erates a variety of public transportation services along
the State Highway 82 corridor (Glenwood Springs

to Aspen) and the Interstate 70 and State Highway

6 corridors (Glenwood Springs to Rifle); spanning 3
counties and 70 linear miles. RFTA currently has eight
member jurisdictions that provide varying rates of
dedicated sales, use and property tax revenue: Pitkin
County, City of Aspen, Town of Snowmass Village, por-
tions of Eagle County, Town of Basalt, Town of Carbon-
dale, City of Glenwood Springs and the Town of New
Castle. RFTA also maintains annual service contracts
with the City of Aspen, Aspen Skiing Company, City of
Glenwood Springs and Garfield County. RFTA currently
operates 90 revenue vehicles, owns and co-manages
the 42-mile Rio Grande Railroad Corridor (including
the Rio Grande Trail) and employs approximately

380 employees in the peak winter season. In 2018,
system-wide ridership reached an all-time record of
5.1 million passenger trips, boosted in part by transit
services RFTA provided to help alleviate automobile
congestion during the 85-day Grand Avenue Bridge
Replacement project in Glenwood Springs.

RFTA's genesis began in the mid-1970’s, when the
City of Aspen and Pitkin County each implemented
separate transit services. The City of Aspen focused
on fixed-route services within the City, and operated
skier shuttle services in cooperation with the Aspen
Skiing Company. Pitkin County provided services to
commuters residing in communities along the High-
way 82 corridor as far “down valley” as El Jebel, in
unincorporated Eagle County.

In 1983, the City of Aspen and Pitkin County merged
their transit systems and formed the Roaring Fork
Transit Agency, RFTA’s predecessor. Between 1983
and 2000, the Transit Agency incrementally expanded
its regional commuter transit services to accommo-
date growing numbers of commuters residing in
more affordable down valley communities i.e. Basalt,
El Jebel, Carbondale and Glenwood Springs. In 1992,
the U.S. Environmental Protection Agency (EPA) des-
ignated the City of Aspen as a PM-10 non-attainment
area. As a result, transit services were nearly doubled
between 1994 and 1996 as part of the plan to re-
duce vehicle miles traveled and achieve acceptable
airquality standards. Major transit service increases
were also undertaken by RFTA in 2001 and 2004 in

RFTA SERVICES

RFTA provides the following transit services:
+ VelociRFTA Bus Rapid Transit (BRT) service along the 42-
mile SH 82 corridor from Glenwood Springs to Aspen
» Express and Local regional commuter service along the
SH 82 Corridor from Aspen to the Town of Snowmass Vil-
lage (via Brush Creek Rd.), and from Aspen to Glenwood
Springs
+ No-fare service between Aspen and Snowmass Village,
partially subsidized by the Elected Officials Transporta-
tion Committee (EOTC)
» Grand Hogback Route commuter service between Glen-
wood Springs and Rifle, along the |-70 and SH 6 corridors
+ Municipal transit services under annual service contracts
with the City of Aspen and the City of Glenwood Springs
Public skier shuttle services under contract with Aspen
Skiing Company
« Senior/paratransit transportation services under contract
with Garfield County Senior Van/Traveler, and the Senior
Van for Pitkin County
» Maroon Bells-Snowmass Wilderness Area bus tours in
partnership with the US Forest Service
- Coordinated first-last mile commuting options with
WE-cycle public bicycle share services

response to regional population growth and transit
demand.

Train operations in the Roaring Fork Valley decreased
in phases between the 1960s and the mid-1990s. In
1997, the Roaring Fork Railroad Holding Authority
(RFRHA), a public entity created in 1994 by the towns
and counties within the Roaring Fork Valley, pur-
chased the Aspen Branch of the Denver & Rio Grande
Western Railroad right-of-way (33.3 miles from Woody
Creek to Glenwood Springs) from the Southern Pacific
Transportation Company for $8.5 million. Funding for
the purchase sourced from a consortium of state and
local interests, including: Counties of Garfield, Eagle,
and Pitkin; City of Aspen, City of Glenwood Springs,
Town of Snowmass Village, Town of Basalt, Town of
Carbondale, Pitkin County Open Space and Trails
Program, the Colorado Department of Transportation
(CDOT) and the Great Outdoors Colorado Trust Fund
(GOCO).

State of Colorado Rural Transportation Authority (RTA)
enabling legislation, created in 1997, was the impetus
for creating a more effective regional Transportation

2018 RFTA STATISTICS
(estimated)

+ 5.1 million system-wide passenger trips

+ 5.3 million miles (est.) operated

- 380 employees during peak winter season

- A diverse fleet of approximately 90 revenue buses,
including clean diesel, compressed natural gas (CNG)
and near-zero emission battery electric buses to debut
in 2019

+ $38.3 million Operating Budget/$4.8 million Capital
Budget/$4.7 million debt service

- Approximately $2.2 million in Federal/State/Local Capital
grants and $1.3 million in Federal/State Operating grants

« 70-mile service region: Aspen to Glenwood Springs (40
miles) and Glenwood Springs to Rifle (30 miles)

« 9 major BRT Stations from Aspen to Glenwood, 14 park
and rides and 160 total bus stops served

- Maintenance facilities and administrative offices located
in Aspen, Carbondale, Glenwood Springs and Rifle

- Own and co-manage the 34-mile Rio Grande Railroad
Corridor and Rio Grande Trail

- Named Large Transit Agency of the Year by the Colorado
Association of State Transit Agencies (CASTA)






Authority structure. In November 2000, voters in
Glenwood Springs, Carbondale, Eagle County, Basalt,
Snowmass Village, Pitkin County and Aspen approved
the creation of the RTA and dedicated sales/use taxes
to support the ongoing operation and development
of transit and trails programs in the region. Subse-
quently, over the next two years, the employees and
assets of the Roaring Fork Transit Agency and RFRHA
were merged into the present-day RFTA organization.

The Rio Grande Railroad Corridor is primarily owned
by RFTA and co-managed with Pitkin County, Basalt,
Eagle County, Carbondale, and Glenwood Springs.
The Corridor has been preserved for trail use and
future rail/transportation services pursuant to the
federal railbanking provision of the National Trails
System Act. Railbanking status protects the trans-

portation corridor for future transportation/transit
uses, thus limiting activities that might preclude
re-introduction of rail or other mass transportation
systems in the Roaring Fork Valley. The interim use

is an extremely popular 10’ wide paved trail, the Rio
Grande Trail (RGT), from Glenwood Springs to Woody
Creek. A soft service trail, owned and maintained by
Pitkin County, connects Woody Creek with Aspen. The
non-motorized trail sees an average of 85,000 annual
users from near and far.

In 2004, voters in existing RFTA member jurisdictions
approved additional sales taxes for the improvement
of transit and trails, and voters in the Town of New
Castle agreed to join RFTA and contribute revenue to
support transit services.

VISION, MISSION & VALUES

OURVALUES

Safe, Accountable,
Affordable, Cofvenjent;~
Dependable, Efficient e
Sustainable

OURVISION

RFTA pursues excellence and
innovation in providing
preferred transportation
choices that connect and
WOODsupport vibrant communities

OUR MISSION
Connecting our region
with transit and trails

In 2011, RFTA received a $25 million Federal Transit
Administration Very Small Starts grant to complete
design, engineering, and construction of the $46.2
million BRT system.

On September 3, 2013, on time and on budget, RFTA
began operation of the VelociRFTA BRT service; the
nation’s first rural BRT system. VelociRFTA BRT oper-
ates along the 42-mile SH 82 corridor from Glenwood
Springs to Aspen, serving nine major BRT stations.
Supported by transit signal priority in key locations
and roughly 18 miles of bus-only or Bus/HOV lanes,
BRT provides travel times that are competitive with
the private automobile. Ridership reached a re-
cord-breaking 5.5 million in 2017; a 9% increase over
2016.

JESTINATION Z ”4”

JUR FUTURE RIDES ON RFTH!

RFTA first started assessing regional transit/transpor-
tation needs in 2016 via the Integrated Transportation
System Plan (ITSP) and Upper Valley Mobility Study
(UVMS). In 2018, the ITSP planning process catalyzed
a new public-friendly regional improvements pack-
age, branded as Destination 2040: Our Future Rides
on RFTA. The RFTA Board and Staff, equipped with
targeted polling and survey data, agreed to refer a
2.65 mill levy property tax question to regional voters
in RFTA’s eight member jurisdictions. On November
2,2018, eligible voters approved Ballot Question 7A
with 11,364 votes in favor and 10,362 votes against;
an approval margin of 52 to 48 percent. As RFTA’s first
property tax revenue, the new revenue will add an
estimated $9 million to RFTA's annual budget of $42
million.

The additional property tax revenue will help RFTA
maintain and improve its services, infrastructure,

and equipment, while reducing its reliance on inade-
quate and uncertain State and Federal grants. RFTA is
confident that the Authority is now more resilient and
better equipped to keep pace with current and future
population and traffic growth estimates.
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VISION

HOW THIS PLAN A -

innovation in providing

WI L L B E U S E D \ preferred transportation choices
. g g ; that connect and support

vibrant communities

| & MISSION
The RFTA Strategic Plan provides the framework to guide RFTA’s decision making, 4 Connecting our Region with
5 s . 4 A Transit and Trails
budgeting, and daily operations. Outcomes represent the high level deliverables UALUES
that RFTA strives to provide the communities it serves. Each Outcome Area includes ' Safe, Accountable, Affordable,
. several more specific Objectives that define different areas of focus in achieving the * * OUTCOMES Convenient, Dependable,
i ; £ 5 { Efficient, Sustainable

Outcome. Performance measures are identified for Objectives with performance
targets set annua!ly. Staff then de\{elop§ Strategic Initiatives that are de:<,|gned jco L DEORACOO
move the needle in achieving the identified performance targets associated with S
the Objectives. The Strategic Initiatives become a part of the annual budget re- . high level deliverables that

2 k 5 X A RFTA strives to provide the
quests, and if funded, directly influence daily operations. Each task completed or communities it serves.

dollar spent by RFTA should be linked back to the Strategic Plan and ultimately the
Mission and Vision of this organization.

several more specific Objectives
that define different areas of
focus in achieving
the Outcome.

£y B Y i IR T e - A Coa iy Each Outcome Area includes
-i_I ! . !

OBJECTIVE
METRIC

(WITH TARGETS)

Performance measures are
identified for Objectives with
performance targets set
annually.

BUDGET

The Strategic Initiatives become a part of the annual budget requests,
and if funded, directly influence daily operations. Each task completed
or dollar spent by RFTA should be linked back to the Strategic Plan
and ultimately the Mission and Vision of this organization.
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STRATEGIC ADVANTAGES AND CHALLENGES

ADVANTAGES

TALENT

« Experienced, dedicated and tenured management
team

« Professional and courteous bus operators

COMMUNITY/RELATIONSHIP

- Services meet the unique travel demands of this
region;
Dependable and reliable bus service, 24-7, 365
days per year
Steadily increasing bus ridership and trail users
High level of public trust in RFTA
Dedicated sales and property tax revenues for
long-term financial sustainability
Favorable public response to all RFTA services,
especially VelociRFTA BRT service
RFTA Board of Directors provides regional support
and influence
Leveraging regional stakeholders for collaborative
projects and grant project applications

I !
| i

FUNDING

« Ability to secure grant funding for capital, fleet
and operations; and to meet grant administration
requirements

» Successful 2.65 mill property tax approval in
member jurisdictions to plan and implement the
RFTA Destination 2040 Regional Project List

PHYSICAL ASSETS

« Fleet and facility capital assets are in a general
State of Good Repair and are being managed with
Enterprise Asset Management (EAM) practices

« RFTA-owned employee housing units

« Ownership and co-management of 34 miles of the
Rio Grande Railroad Corridor and Rio Grande Trail,
which is currently railbanked and being preserved
for future transportation uses
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CHALLENGES

COMMUNITY/RELATIONSHIP

» Operating across a vast rural region with diverse and
demanding transportation needs

« Adapting to shifting national demographics

TALENT

« Succession planning for a pending exodus of nearly
all highest-level staff
Attracting, engaging and retaining employees in
a region with a high cost of living and a scarcity of
affordable housing
Difficulty of attracting and retaining bus operators
that possess both driving proficiency and customer
service skills
Lack of a centralized, well-staffed customer service
department
Operations outgrowing support staff and super-
visory capabilities
Inadequate staffing to support existing and future
technologies
Maintaining affordable employee health care costs

FUNDING
« Implementing projects from the RFTA Destination
2040 Regional Project List on time and on budget

COMMUNICATION
+ Fragmented staff communication due to dispersed
regional facilities

PHYSICAL ASSETS

- Creating “shovel ready” capital projects with
unknown funding opportunities

« Developing adequate transit capacity during peak
hours in peak seasons

+ Meeting regional transportation needs and desires
with a balanced budget

« Adoption of innovative, emerging alternative fuel
technologies, without compromising service,
efficiency, and budget

« Collaborative management and maintenance of the
railbanked Rio Grande Railroad Corridor and
Rio Grande Trail






OUTCOME AREAS

The RFTA Board of Directors and Staff have agreed upon the following seven

Outcome Areas: Safe Customers, Workforce and General Public; Accessibility 2
and Mobility; Sustainable Workforce; Financial Sustainability; Satisfied [ 5 _
Customers; Environmental Sustainability; and High Performing Organization. iy &
Each RFTA director/manager continuously assesses these themes and ties their o
departmental goals back to these guiding principles. %
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SAFE CUSTOMERS,
WORKFORCE AND
GENERAL PUBLIC

RFTA will ensure the safety of its workforce,
customers and general public through its
safety first culture, systematic procedures,
practices, and policies for managing risks
and hazards.

SMART OBJECTIVES

1.1 Customers are safe at RFTA facilities and riding
RFTA services

1.2 The Public is safe and comfortable using the Rio
Grande trail

1.3 Maintain and promote a healthy and safe workforce

1.4 The general public has a positive perception of the
safety of RFTA services

1.5 Staff are well trained and safety focused






ACCESSIBILITY AND
MOBILITY

RFTA will provide accessible, effective
and easy to use mobility options that
connect our region for all user types.

SMART OBJECTIVES

2.1 Rio Grande Railroad Corridor/Rio Grande Trail is
appropriately protected and utilized

2.2 Trail and transit users move safely, quickly
and efficiently

2.3 Increase alternative mode splits throughout
the region

2.4 Provide increased first and last mile options for
customers throughout service area

2.5 Ensure accessibility for youth, low income, seniors
and disabled populations

2.6 Identify and reduce barriers to riding transit and
accessing trails
Provide convenient connections to key activity
centers in service area






SUSTAINABLE
WORKFORCE

RFTA will ensure organizational
sustainability by enhancing its ability to
continue to recruit and retain an engaged,
well-trained, resilient professional workforce.
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SMART OBJECTIVES

3.1 Prioritize the hiring of local employees
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3.2 Provide competitive compensation and benefit ARSI w?wz?se’,f%

packages —

3.3 Provide comfortable and affordable short-term and
long-term housing solutions

3.4 Find ways to reduce the strain of commuting long
distances on the workforce

3.5 Recognize and reward top performers

3.6 Ensure organizational resilience through thoughtful
succession planning and workforce development

3.7 Find ways to increase employee engagement

3.8 Provide employees with the tools, space and
equipment to maximize efficiency and safety






RFTA will ensure cost effective and
responsible use of funding, maintain
and monitor its short-term and long-
term financial forecasts, seek funding
partnerships and diversification of
revenues.

4.1 Ensure accurate budgeting and accounting

4.2 Develop a capital planning prioritization process

4.3 Preserve financial sustainability and maintain a
structurally balanced long-range budget

4.4 Pursue financing opportunities to deliver better
service and complete future capital projects

4.5 Optimize RFTA services and expenditures for more
efficiency and/or costs savings

4.6 Promote fair and open competition in contracting
opportunities to ensure fair and reasonable pricing.

4.7 Monitor, evaluate and present new revenue sources






SATISFIED CUSTOMERS

RFTA will strive to exceed customer
expectations by providing modern,
courteous, safe, convenient, highly
reliable, dependable, comfortable,
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sustainable, cost efficient, and affordable s, T L
transportation choices to our | | '

residents and visitors.
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FAST. FUN. FREQUENT

SMART OBJECTIVES

5.1 Transit and trail experiences are enjoyable

5.2 Transit services are affordable for all user types

5.3 Leverage technology to enhance customer experience

5.4 Provide easy, modern and reliable services

5.5 Conduct triennial on-board passenger surveys

5.6 Provide a centralized, user-friendly customer
relationship management system

5.7 Provide clean and well maintained facilities, trails
and equipment

5.8 Staff are well trained and customer focused






ENVIRONMENTAL
SUSTAINABILITY

RFTA will research and implement
innovative, environmentally sustainable
practices in all areas of transit and trails
management.

SMART OBJECTIVES

6.1 Trail and transit users enjoy environmentally friendly

equipment and facilities

6.2 RFTA organization will strive for 100% renewable
energy use

6.3 Maximize energy efficiencies within RFTA
organization with cost-effective solutions

6.4 Provide alternative and innovative travel solutions
to help slow the growth of vehicle miles traveled
in region

6.5 Advance renewable/sustainable projects without
sacrificing our existing services and responsible
budget

6.6 Promote and support transit oriented land

use patterns -





HIGH PERFORMING
ORGANIZATION

With integrity, RFTA will deliver efficient,
innovative, transparent, accountable,
effective, and collaborative regional
transportation services that reflect
community values.

SMART OBJECTIVES

7.1

7.2

7.3

74

7.5
7.6

7.7
7.8

Optimize the use of RFTA assets through capital
improvement planning, preventative maintenance
and asset management

Innovative technology will be leveraged to improve
service and efficiency in all outcome areas
Proactively influence policy and legislative
development at all levels of government regulation
Actively engage the public about plans, projects and
service changes

Ensure appropriate transparency of all RFTA business
Actively plan for business continuity and resilience
in the event of crisis

Continually seek ways to improve business process
Conduct triennial community survey
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PERFORMANCE MEASURES

AW E | LETT.

Staff will work in developing the RFTA Dashboard where each ofthesevgrL |
Outcome Areas has four to seven performance metrics rack, ata high
level, RFTA’s progress in achieving the desired Outcome. Every measure on
the dashboard will be measured against a target. The Rl Dashboard will
be updated quarterly and can be found online at rfta.com/dashboard.






