DEED RESTRICTION FOR 52039 HIGHWAY 6 & 24 - EXTENDED STAY HOTEL CITY OF
GLENWOOD SPRINGS, COLORADO

DECLARATION OF DEED RESTRICTION AND AGREEMENT CONCERNING THE
OCCUPANCY OF CERTAIN RENTAL UNITS AT 52039 HIGHWAY 6 & 24, CITY OF
GLENWOOD SPRINGS, GARFIELD COUNTY, COLORADO

THIS DECLARATION OF DEED RESTRICTION AND AGREEMENT CONCERNING THE
OCCUPANCY OF CERTAIN UNITS LOCATED AT 52039 HIGHWAY 6 & 24, CITY OF
GLENWOOD SPRINGS, GARFIELD COUNTY, COLORADO ("Agreement")is made and
executed this ___ day of , 2023, (the "Effective Date"), by Roaring Fork
Transportation Authority, and/or its assigns (the "Owner" or “RFTA”), a regional transportation
authority created pursuant to Section 43-4-601, et seq., C.R.S., as amended, for the benefit of and
enforceable by the City Council of the City of Glenwood Springs, Colorado (the "City") or the
City’s Administrator (the “Administrator”), (collectively, the "Beneficiaries").

RECITALS

WHEREAS, Owner is the owner of 100% of real property described as follows (the
"Property"):

Part of the E1/2 NW1/4 SE1/4 of Section 5, Township 6 South, Range 89 West of
the 6th PM, being more particularly described in deed recorded September 8, 2008
at Reception No. 755375, also identified as Garfield County Assessor Parcel No.
218505400003, and

also known by street and number as: 52039 HIGHWAY 6, Glenwood Springs, CO 81601
(“RODEWAY INN").

WHEREAS, the Property is a former motel that has been converted to a residential
project,

WHEREAS, Glenwood Springs Municipal Code Section 070.030.030(10)(g), Owner is
required to permanently restrict thirty-five percent (35%) of the units, the specific Units of which
are described and designated on Exhibit “A” attached, each to be rented or licensed in compliance
with requirements in Municipal Code Section 070.045 Community Housing Standards and
Guidelines; and

WHEREAS, Owner, on behalf of itself, its heirs, executors, administrators, representatives,
successors, and assigns, desires to comply with the Glenwood Springs Municipal Code and
Community Housing Guidelines by restricting the use of the units indicated and set forth in
Exhibit A to this Deed Restriction ("Restricted Units").



NOW, THEREFORE, in consideration of the Recitals as set forth above and for value
received, the receipt and sufficiency of which is hereby acknowledged, Owner does hereby
declare, covenant, and agree as follows:

SECTION 1. - DEFINITIONS

The following definitions shall apply to the terms used in this Agreement:

"Guidelines" shall mean the Glenwood Springs Municipal Code Title 070 Article 045 and
the City’s publication entitled “Community Housing Guidelines”, as amended from time to time
and in effect at the time of the lease or license of the Restricted Units.

"Institutional Lender" shall mean any bank, savings and loan association, or any other
institutional lender which is licensed to engage in the business of providing purchase money and/or
construction mortgage or deed of trust financing for residential real estate.

"Qualified Tenant or Licensee" shall mean a person who meets the qualifications as
identified in the Guidelines.

SECTION 2. - DECLARATION

A. For the purposes set forth herein, Owner, for itself and its successors and assigns, hereby
declares that the Restricted Units shall be licensed, leased, rented, encumbered, used,
occupied, improved, altered, and enjoyed subject to the covenants, conditions, restrictions,
privileges, rights, and other provisions set forth in this Agreement and the Guidelines, in
perpetuity, and all of which shall run with the land and be binding upon all Owners,
occupants and other persons having or acquiring any right, title or interest in or to a
Restricted Unit, and their respective heirs, personal representatives, successors and assigns
and shall be binding upon and inure to the benefit of the City and Administrator, and their
respective successors and assigns. All persons who license or rent a Restricted Unit shall
be Qualified Tenants or Licensees, as such terms are defined in this Agreement. No
modification or amendment to this Agreement may be effectuated without the consent of
the City.

B. Owner hereby restricts the lease of a Restricted Unit to Qualified Tenants. Qualified
Tenants may not sublet or assign a lease for a Restricted Unit in violation of this Agreement
or the Guidelines.

C. By the acceptance of any license or lease of a Restricted Unit, the licensee or tenant under
such license or lease shall accept all of the terms, conditions, limitations, restrictions, and
uses contained in this Agreement.



SECTION 3. - USE AND RENTAL OF RESTRICTED UNITS

Except as otherwise provided herein, the use and occupancy of the Restricted Units shall
be limited exclusively to licensees or rental housing for Qualified Licensees or Tenants.
Each Restricted Unit shall be utilized as a Qualified Licensee or Tenant's sole and exclusive
place of residence.

Owner may not, except with prior written approval of the Administrator, and subject to the
Administrator's conditions of approval, rent a Restricted Unit. Prior to occupancy, any
tenant must be approved by the Administrator in accordance with the income, occupancy,
and all other qualifications established by the Guidelines. The Administrator shall not
approve any license or rental if such license or rental is not intended to be used as a Qualified
Tenant's or Licensee’s sole and exclusive place of residence and shall not approve a license
or lease with a rental term in excess of one hundred and eighty days (180) days. A signed
copy of the license or lease shall be provided to the Administrator prior to occupancy by
any tenant. The maximum license fee or rental amount under any license or or lease shall
comply with the Guidelines. Notwithstanding the foregoing, the provisions of this
subsection B shall not apply when the extended-stay license or rental agreement is with a
governmental or quasi-governmental entity provided such entity complies with the
reporting requirements contained herein, the Municipal Code and the Guidelines.

Nothing herein shall be construed to require the City or Administrator to (a) protect or
indemnify the Owner against any losses attributable to the rental of a Restricted Lot,
including, but not limited to, non-payment of rent or damage to the premises, or (b) obtain
a qualified tenant for the Owner in the event that none is found by the Owner.

SECTION 4. - BREACH OF AGREEMENT; OPPORTUNITY TO CURE

In the event that the City or Administrator has reasonable cause to believe an Owner is
violating the provisions of this Agreement, the City, the Administrator, or their authorized
representative, may inspect a Restricted Unit between the hours of 9:00 a.m. and 5:00 p.m.,
Monday through Friday, after providing the Owner with no less than 24 hours' written
notice to Owner of said inspection.

In the event a violation of the Agreement is discovered, the City or Administrator may,
after a review of the evidence of a breach and a determination that a violation may have
occurred, send a notice of violation to the Owner detailing the nature of the violation and
allowing the Owner fifteen (15) days to cure. Said notice shall state that the Owner may
request a hearing by filing a grievance as provided in the Guidelines. The failure of the
City or Administrator to insist upon the strict and prompt performance of any of the terms,
conditions and restrictions of this Agreement shall not constitute or be construed as a
waiver or relinquishment of the City’s or Administrator’s right or rights thereafter to
enforce any term, condition or restriction and the same shall continue in full force and
effect.



SECTION 5. - SECTIONS GRIEVANCE PROCEDURES

A grievance is any dispute that the Owner or a licensee or tenant may have with the City or
Administrator with respect to action or failure to act in accordance with the individual licensee’s
or tenant's rights, duties, welfare, or status. A grievance may be presented to a Special Review
Committee established by the City and Administrator (hereinafter referred to as the "Committee")
pursuant to and under the procedures set forth in the Guidelines

SECTION 6. - REMEDIES

A. This Agreement shall constitute covenants running with the Restricted Units, as a burden
thereon, for the benefit of, and shall be specifically enforceable by the Administrator, the
City, and their respective successors and assigns, as applicable, by any appropriate legal
action, including, but not limited to, specific performance, injunction, reversion, or eviction
of non-complying tenants and/or occupants.

B. In the event the parties resort to litigation with respect to any or all provisions of this
Agreement, the substantially prevailing party in such proceeding, shall be entitled to
recover damages and costs, including reasonable attorney's fees.

C. Each and every conveyance of a Property, for all purposes, shall be deemed to include and
incorporate by this reference the covenants, conditions, limitations, and restrictions herein
contained, even without reference therein to this Agreement. In the event that the Owner
or any successor owner of the Property should desire to condominiumize or subdivide the
Property into multiple ownership units, the City may require the then-owner(s) to execute
an amendment to this Deed Restriction for purposes of updating the legal descriptions to
conform with the applicable condominium or subdivision plat and/or to require the
Restricted Units to be further restricted as to maximum allowable appreciation and resale
price in accordance with the Guidelines in effect at such time.

D. In the event that the Owner or licensee or tenant fails to cure any breach, the City or
Administrator may resort to any and all available legal action, including, but not limited
to, specific performance of this Agreement or the appointment of a receiver to manage a
Restricted Unit.

SECTION 7. - DEFAULT/FORECLOSURE

A. It shall be a breach of this Agreement for Owner to default in the payment or other
obligations due or to be performed under a promissory note secured by any deed of trust
encumbering either Property or to breach any of Owner's duties or obligations under said
deed or deeds of trust. It shall also be a breach of this Agreement for Owner to default in
the payment of any applicable real property taxes. Owner shall notify the Administrator
and the City, in writing, of any such default and provide a copy of any notification received
from a lender, or its assigns, of past due payments or default in payment or other obligations
due or to be performed under a promissory note secured by a deed of trust, as described



herein, or of any breach of any of Owner's duties or obligations under said deed of trust,
within five (5) calendar days of Owner's notification from lender, or its assigns or within
five (5) calendar days of Owner's notification from any other creditor specified herein, of
any default, past due payment or breach. Lease/purchase financing shall be deemed
permissible under the terms of this Agreement for any governmental or quasi-governmental
entity,

Upon notification of a default as provided in Section 4.8, above, the Administrator or the
City may offer loan counseling or distressed loan services to the Owner, if any of these
services are available.

Upon receipt of any notice of default by Owner, whether the notice described in Section
4.B, above, or otherwise, the Administrator or City shall have the right, but not the
obligation, in its sole discretion, to cure the default or any portion thereof. In that event,
the Owner shall be personally liable to the Administrator or City for any payments made
by it on the Owner's behalf together with interest thereon at the rates specified in the
obligation then in default, plus 1%, together with all actual and reasonable expenses of the
City incurred in curing the default, including reasonable attorney's fees. The Owner shall
be required by the City to execute a promissory note to be secured by a junior deed of trust
encumbering the Restricted Lot in favor of the City for the amounts expended by the City
as specified herein, including future advances made for such purposes. The Owner may
pay the promissory note at any time prior to the sale of the Property that includes the
Restricted Unit. Otherwise, Owner's indebtedness to the City shall be satisfied from the
Owner's proceeds at closing upon sale of the Property that includes the Restricted Unit.

Upon filing with the Public Trustee of Garfield County of a Notice of Election and Demand
for Sale ("NED") pursuant to CRS 38-38-101 (4) by the holder of the deed of trust to secure
a loan to purchase and/or construct the property that includes the Restricted Unit made by
an Institutional Lender and/or any subsequent first-lien deed of trust granted to secure a
loan made by an Institutional Lender to refinance the same (each a “First Deed of Trust”
hereunder), the City shall be a "person with an interest in the property " as described in
CRS 38-38-103(1)(a)(II)(E) and, thus, shall be entitled to receive the combined notice
required by and described in CRS 38-38-103(I)(a). And, as a "contract vendee" pursuant to
CRS 38-38-104(1)(d), the City shall be entitled to cure any default which is the basis of a
foreclosure action in accordance with CRS 38-38-104 et seq.

This Agreement shall be senior to any lien or encumbrance recorded in the Office of the
Clerk and Recorder of Garfield County, Colorado, after the date on which this Agreement
is recorded in said Office. In the event of a foreclosure of a lien, nothing herein shall be
construed to create a release or waiver of the covenants, conditions, limitations and
restrictions contained in this Agreement.



SECTION 8. - GENERAL PROVISIONS

Notices. Any notices, consent, or approval which is required to be given hereunder shall
be given by mailing the same, certified mail, return receipt requested, properly addressed
and with postage fully prepaid, to any address provided in this subsection or to any
subsequent mailing address of the party as long as prior written notice of the change of
address has been given to the other parties to this Agreement. Said notices, consents, and
approvals shall be sent to the parties hereto at the following addresses unless otherwise
notified in writing, and shall be deemed to have been given on the postmarked date:

To Owner: Roaring Fork Transportation Authority
2307 Wulfsohn Road
Glenwood Springs, CO 81601
ATTN: Chief Executive Officer and
ATTN:RFTA General Counsel

To City: City of Glenwood Springs, Colorado
Attn: Director of Community Development
101 W 8th Street
Glenwood Springs, CO 81601

Delegation. The City and Administrator may delegate their authority hereunder to one
another or to another organization qualified to manage and enforce the rights and
obligations of either the City or Administrator pursuant to this Agreement, and subject to
the supervision or control of the City.

Severability. Whenever possible, each provision of this Agreement and any other related
document shall be interpreted in such manner as to be valid under applicable law; but if
any provision of any of the foregoing shall be invalid or prohibited under said applicable
law, such provisions shall be ineffective only to the extent of such invalidity or prohibition
without invalidating the remaining provisions of such document.

Choice of Law. This Agreement and each and every related document are to be governed
by, and construed in accordance with, the laws of the State of Colorado. Venue for any
legal action arising from this Agreement shall be in Garfield County, Colorado.

Successors. Except as provided herein, the provisions and covenants contained herein shall
inure to the benefit of, and be binding upon, the successors and assigns of the Parties.

Section Headings. Paragraph or section headings within this Agreement are inserted solely
for convenience of reference and are not intended to, and shall not govern, limit or aid in
the construction of any terms or provisions contained herein.

Perpetuities Savings Clause. If any of the terms, covenants, conditions, restrictions, uses,
limitations, obligations or options set forth in this Agreement shall be unlawful or void for
violation of: (a) the rule against perpetuities or some analogous statutory provision, (b) the
rule restricting restraints on alienation, or (c¢) any other statutory or common law rules




imposing like or similar time limits, then such provision shall continue only for the period
of the lives of the current duly elected and seated City Council of the City of Glenwood
Springs, Colorado, their now living descendants, if any, and the survivor of them, plus
twenty-one (21) years.

Waiver. No claim of waiver, consent, or acquiescence with respect to any provision of this
Agreement shall be valid against any party hereto except on the basis of a written
instrument executed by the Parties. However, the Party for whose benefit a condition is
inserted herein shall have the unilateral right to waive such condition in writing.

Gender and Number. Whenever the context so requires herein, the neuter gender shall
include any or all genders and vice versa and the use of the singular shall include the plural
and vice versa.

Personal Liability. Owner agrees that Owner shall be personally liable for any of the
transactions contemplated herein.

Further Action. The parties to this Agreement, including any Owner, agree to execute such
further documents and take such further actions as may be reasonably required to carry out
the provisions and intent of this Agreement or any agreement or document relating hereto
or entered into in connection herewith.

Authority. Each of the parties warrants that it has complete and full authority, without
limitation, to commit itself to all terms and conditions of this Agreement, including each
and every representation, certification and warranty contained herein.

Modifications. The parties to this Agreement agree that any modifications of this
Agreement shall be effective only when made by writings signed by the parties, approved
by the City, and recorded with the Clerk and Recorder of Garfield County, Colorado.

Attorney's Fees. In the event any of the parties resort to litigation with respect to any of the
provisions of this Agreement, the prevailing party shall be entitled to recover damages and
costs, including reasonable attorneys' fees.

IN WITNESS WHEREOF, the Parties have executed this instrument on the day and year

first written above.

[Rest of page intentionally left blank]



CITY OF GLENWOOD SPRINGS

Ingrid Wussow, Mayor

ATTEST

Ryan Muse, City Clerk

APPROVED AS TO FORM:

Karl J. Hanlon, City Attorney



OWNER
ROARING FORK TRANSPORTATION AUTHORITY

By:
Title:
STATE OF )
)SS.
COUNTY OF )
The foregoing Deed Restriction was acknowledged before me this day of
202 by as

Witness my hand and official seal.

My commission expires:

Notary Public
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MA Public Involvement Plan

Background

The Public Involvement Plan (PIP) outlines the importance of, and establishes specific
guidelines for, involving community members, organizations, governments,
transportation professionals and other entities in RFTA route and fare changes, and
other programs. Included is information about the value of public participation, how it
will be accomplished under various circumstances, and what will be done with the
results. Also included are specific commitments by RFTA to support an effective public
process. RFTA seeks to interact with the public as much as possible and practical. RFTA
also works with several federal and state agencies which have specific public
involvement requirements that must be followed. In addition to seeking public input
during the planning and programming of transportation improvements, RFTA is required
to address the Americans with Disabilities Act (ADA), both during public involvement
activities related to the planning and programming of transportation improvement
projects. Involving the potentially affected interests, including the traditionally
underserved populations, significantly increases a plan or project's efficiency and
effectiveness. The process outlined in the PIP will ensure inclusive and meaningful
public involvement.

RFTA's commitment to public involvement includes the following:

1) Fostering inclusive and meaningful public involvement;

2) Holding open and honest communications with all individuals and entities;

3) Providing timely public notice;

4) Allowing full public access to information and key decisions;

5) Establishing policies and prioritizing needs based on valid data andusing
objective, fair, and consistent processes;

6) Providing information and gathering input so that decision makers will be ableto
make informed decisions;

7) Utilizing/Recommending multiple languages in public involvement;

8) Employing diverse types of media for public involvement.

Purpose of Public Involvement

Involving potentially affected interests at RFTA is a highly important step when it comes
to the implementation of a new route, fare change, or program. Communicating with
potentially affected interests allows for important feedback which enhances project
and program outcomes.

Goals of Public Involvement

Ensure that community members are given the opportunity to participate in the



MA Public Involvement Plan

transit planning process.
Ensure that the issues and concerns of potentially affected interests are given
consideration.

Value of Public Involvement

1) Project leaders may gain new information.

2) Public participation can be a forum for dispute resolution.

3) Progress can be made and implementation occurs because:

a. The project can be better-designed with publicinput.
b. The community better understands what the project plans to achieve.

4) Participants can champion projects.

5) Input can be a warning mechanism for potential problems.

6) Participant comments help transit planners understand areas whereadditional
people may have concerns or misunderstandings. This can be used to provide
better information to others who are not participating.

7) RFTA can build an ongoing relationship with the public based onmutual
trust.

8) Participants may bring new participants into the process.

9) Participants may partake in future public involvement efforts.

Potentially Affected Interests and the Underserved

Public participation implies that an open process will be used to allow anyone to
participate who is a potentially affected interest or interested in the process. Some of
the reasons for encouraging this openness are stated above.

"Public" can be defined as individual, community organizations, governmental entities,
and transportation professionals. Individuals and groups that make up the public are
referred to as "stakeholders" and are welcome to participate and be involved with RFTA.

It is not enough to simply open the process to the public. There are numerous
populations that are not likely to get involved unless a special effort is made to reach
out to them. In the PIP, groups that need a more focused effort for involvement are
referred to as "underserved populations."

For the purposes of the PIP, the underserved groups that RFTA will make an extra
effort to reach include, but are not limited to:

1) Minority (predominantly Hispanic/Latino and/or non-white) community
members;
2) Low-income community members;
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3) Community members who may rely on public transit and other formsof
alternative transportation (e.g. students, seniors, etc.);
4) Community members who do not speak English.

RFTA will work in alliance with the Americans with Disabilities Act (ADA) to provide
programs and services to all individuals with disabilities to afford them the same
opportunities as everyone. This includes someone who has a physical or intellectual
and developmental disability that substantially limits one or more major life activities, a
history or record of such an impairment or is perceived by others as having an
impairment.

According to the US President's Executive Order 12898, (which gives clarification to Title
VI of the Civil Rights Act of 1964) minority populations may include anyone who is
American Indian, Alaskan native, Asian or Pacific Islander (including Native Hawaiian)
Black/African American or Hispanic/Latino.

By making a reasonable extra effort to include these populations, RFTA hopes to ensure
that all residents are given equal consideration.

Continual Evaluation of Public Involvement

Continuing to evaluate and enhance the public involvement process will help to improve
the outcome of each new route change, fare change, or other program. Evaluating
public participation involves multiple steps, which will be conducted at a specific
program level.

First, the quantitative measurement should be addressed, such as: the number of
activities held, the number of notices sent, and the number of people who participated.
While valid and important, quantitative measurements do not show the complete
picture.

Second, it is important to evaluate the qualitative aspects relating to perceptions,
attitudes, and effectiveness. Did the people who participated feel they were heard?
Were all the potentially affected interests (including the underserved) represented?
Were the materials provided easy to understand? Were announcements received in a
timely manner?

Third, the question of how the public input is utilized should be addressed. Once this
information is recorded and made available, it also needs to be considered in the
decision-making process.

Fourth, it is necessary to interpret and evaluate the reason why a certain outcome
occurred. Understanding why there was good or poor participation is important to
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assessing effectiveness.

The ultimate point to consider in the evaluation process is the level of respect and trust.
Final decisions cannot always please everyone, but it should be possible to plan with an
atmosphere of respect and trust. RFTA intends to earn this by being fair and open with
the public at all times.

Public Involvement Guidelines

RFTA works to employ effective public involvement strategies. RFTA’s Toolbox contains
guidance and resources for developing effective public involvement plans.

Section | shows several supplemental resources available in defining the appropriate
level of public involvement. The following supplemental guidelines define the public
involvement philosophies, methods, and techniques that will be used by RFTA as the
organization works on route or fare changes, and programs that require public
involvement.

Techniques for Public Involvement

Numerous and varied techniques exist to provide public involvement opportunities
through various activities. Any combination and number of these may be used
depending on the specific plan, program, or project. These activities are defined in detail
below. RFTA will select from the various activities to provide the most effective public
participation in each situation.

Welcoming Attitude

RFTA welcomes and encourages public participation. Questions and statements are
valuable and will be treated as such. Participants will be treated with respect. Meetings
will abide by basic ground rules that encourage and enforce civil discussion.

Meeting Schedules and Locations

Public meetings and hearings will be scheduled to allow the best opportunity for
attendance by the general public and other entities. Meetings on major route or fare
policy changes are to be scheduled at least thirty days prior to the proposed
implementation date of the change.

Every effort will be made to make the meeting locations convenient and ADA accessible.
In addition to general meetings, events, and activities, special efforts will be made to
reach those who may be unable to attend due to specific circumstances and may
request that RFTA come to them. These options are open to any group or individual

4|Page
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and it is the policy of RFTA to "go where people are" whenever possible. Both the
location and the meeting time are taken into consideration when it comes to those
with special needs.

Notification

Notices will follow federal requirements and the general Open Meeting Law of the State
of Colorado, C.R.S 24-6-401 et seq. Information about meetings, events, and other
opportunities for participation will be made in a timely manner. This is especially
important for the community experiencing physical, intellectual and/or developmental
disabilities as extra time may be needed to arrange for accommodations to their needs.

At least seven (7) days’ notice is provided for major route changes, or 14 days for fare
policy changes, of a public meeting by publication in the newspapers of record. The
notice includes the time and location of the meeting; a summary of proposed changes;
specifies the address where written comments can be mailed; and informsthe public of
alternative formats available to assist in this public process. This notification will be
easy to understand and provide adequate information or explain where the
information can be obtained.

RFTA will also strive to involve low-income and minority populations in the public input
process. These efforts will include translating public meeting notices (online and where
English signs are posted) and advertising the public meeting in all vehicles. Also, RFTA
will use "I Speak" cards at all public meetings to ensure the needs of limited English
proficiency persons can be taken into consideration during the decision-making
process.

Written and Personal Communications

Technical and policy information from RFTA will be written so that it is clear and
understandable to the public. All relevant information will be open for public
consideration. Informed staff will be available to answer questions at meetings and
respond to phone questions in a timely manner.

Ongoing Communications

RFTA will utilize mailings, news releases, social media, email, rider tools, and relevant
websites to have ongoing communication with the public and other entities. Members
of the staff are also available via phone for questions, concerns, and suggestions.

Other Entities

The needs and interests of other public and governmental entities will be solicited as
appropriate.

5|Page
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The Underserved

The needs of the underserved population will be considered, and a specific process will
be developed to gather input relative to their issues. For the purpose of the PIP, the
underserved groups will include, but are not limited to, minority and low-income
community members, as well as community members experiencing physical, intellectual
and/or developmental disabilities. This group may also include people who do not speak
English or people who are unable to operate a private automobile, such as youth and
the elderly.

These populations are established by a certain set of criteria. Low-income households
are identified by the Colorado Department of Transportation (CDOT) as households at
50% or less of the county's median income. Each county can have a different income
threshold. The latest US Census data can be used to help define this population.
Additional underserved populations may be found and contacted through the following
ways:

1) Programs and services provided in the community through committees,
organizations, healthcare facilities, public health experts, representatives of low-
income, minority, and/or individual input from within the community.

2) Youth: schools, clubs, and activities;

3) Seniors: local senior centers or other organizations;

4) Non-English speaking residents: churches, organizations, foreign language TV
stations, and radio stations;

5) Social service agencies and entities.

The overall intent is to "create an environment that encourages the participation of
diverse people in the selection and design of transportation facilities that will positively
impact the mobility and quality of life of Colorado citizens" (CDOT Environmental Justice
Training Manual). To effectively meet the needs of these populations, additional efforts
should be taken. Some of these might include:

Translating information into other languages (making sure the translation is accurate and easy
to understand);

Communicating information through non-English local radio stations, television, newspapers,
and other community-based publications;

Revising some published material to remove jargon and acronyms that are not generally known
outside of the transportation arena;

Contacting and communicating with representative individuals;

6|Page



MA Public Involvement Plan

Going to community events, churches, apartment buildings, local elementary schools, and
other gathering places rather than asking the people to go a less central location;

Offering meetings at different times to allow for a variety of work schedules;

Gathering additional input from entities and/or organizations that may be aware of particular
needs such as school administrators, police, or firefighters;

Offering healthy food and small "thank you" items as an incentive for participation;

Providing interpretation services for persons with disabilities and interpreters and for Limited
English Proficiency (LEP) individuals (if applicable and appropriate) during meetings and open
houses without fees to the individuals with these needs;

Providing alternative formats for materials (e.g. large prints, Braille, digital media, etc.) upon
request.

Opportunities for Input

Opportunities for input will vary depending on the extent of the service changes and
type of planning effort. For more extensive changes or larger projects there could be as
many as three rounds of public participation.

Round One: the collection of initial comments on desired transit services;

Round Two: the collection of comments on the first draft;

Round Three: participation to review the revised draft (may be necessary if significant changes
to the plan occurred to reflect round two comments).

In each of these stages, a variety of techniques can be used to involve all of the
stakeholders. This will be determined by the extent and nature of the project.

Use of Public Comments

Comments are recorded as much as possible and included in RFTA's customer database.
Comments are given due consideration and individual questions will receive a response
in a timely manner if the individual has left contact information.

Decision Making

Decisions about route changes are approved by the RFTA CEO. Decisions on fare
changes and planning projects, such as enhanced travel corridor plans and the Transit
Master Plan, are made by the Board of Directors. Decision makers are provided with a
recommendation and community feedback received during the public involvement

7|Page
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process.

Toolkit of Public Involvement Techniques

RFTA uses a variety of activities and techniques to involve the public in planning
activities and programs. Objectives for public involvement range from meeting basic
legal requirements to generating enthusiasm and awareness about programs. The level
of effort depends on the public involvement objectives for the planning activity or
program, typically as determined by the Board, as follows:

1) Meet legal requirements;

2) Allow for diverse involvement of stakeholders in the service area and the public;

3) Provide information and foster awareness about service changes, plansand
programs.

RFTA aims to make public events and activities as informative, accurate, and interesting
as possible-with meaningful and interactive ways for a diverse group of people from the
region to provide direct input to plans and programs. Different techniques can be used
for events and topics.

Technology changes rapidly, so RFTA will monitor and use current tools as available if
the tools help with efficiency and achieve objectives. For instance, Internet-tools such
as websites can be useful for plans, programs, or projects. Textizen and Idealab are
tools that have been used to gain feedback.

RFTA also may facilitate, from time to time, group discussions or conduct one-on-one
interviews with stakeholders, depending on the plan or program and their objectives.
Figure 2: Public Involvement Activities, below, outlines the various possible activities
as part of a public involvement process along with a description of what they are as
well as when, how, and why they may be applied.

Typically, RFTA notifies the public about events through the local media, contact lists,
fliers, in bus ads, email, the website, and other methods. Spanish translation and
written materials may be on-hand at a meeting if the local audience will include Spanish
speaking community members.
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Figure 2 - PUBLIC INVOLVEMENT ACTIVITIES

Activity

Description

Public Involvement Plan

Application

Meetings/ In Person

Charrette or An intensive brainstorming or  [This activity may be used during a visioning or|

Workshop design session using visual or planning process, often mid-effort (when
other interactive methods to exploring options and alternatives). A
allow participants to give direct |charrette also could be a pinnacle public
feedback to help select options |event during a planning process, designed to
and shape the outcome of the |generate excitement as well as convey
charrette. A charrette could last [technical information. It is also designed to
for several hours or could be a  |capture an array of views and ideas from
multi-day event. members of the public to lead toward

selection of a preferred alternative.

Meeting or A planning meeting or Meetings can be held any time during a

Conference conference can allow groups of |planning effort-to solicit input and to share
people to assemble for a technical information and updates. To be
multitude of purposes, including |most effective, RFTA should inform
at times viewing a formal participants prior to the meeting about the
presentation. The general intent [agenda, format, participants' roles, and the
of a planning meeting is to allow |expected outcome. A meeting can be
RFTA to interact with people, organized as part of a series or a conference
share information, discuss a plan [that is focused on a unifying subject, such as
or program, and receive regional transportation planning or mobility.
feedback.

Open House An informal meeting setting for |Open houses are commonly used during
display of information and planning efforts. They are flexible and can be
materials. Rather than having a |organized as a stand-alone event, or they can
set agenda, as with a meeting, |be set up in places where people already
participants are free to move gather, such as a mall or town hall. Open
about and consider what is of  |houses are not typically designed for
interest to them and ask selection of preferred options or decision-
questions. Staff or other experts |making.
are available for questions and to
hear comments.
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Activity

Description

Public Involvement Plan

Application

Forum or Panel
Discussion

A forum or panel is an event
designed with multiple experts
who present information to help
attendants better understand a
subject. Usually, several people
with differing viewpoints each
make a short presentation to an
audience and then answer
questions.

A forum can be used for any subject with
varying policy perspectives for the public to
better understand viewpoints. It works best
when a neutral party moderates the
discussion. It can be helpful if some "experts"
are local, known, and trusted within the
region. Such an event is designed primarily to
share information rather than to receive
public input or for decision-making.

Contacts at
retail stores
(or other busy
places)

Contacting people at retail
stores can take place through
different methods - by printing
information on bags,

dropping fliers or information
into bags, hosting

information tables, talking with
people as they exit, or by
displaying fliers or posters in the
store.

Contacting people at busy places is a way to
reach a broad and possibly diverse group of
people who might not otherwise attend an
event or activity. In this kind of setting,
people likely will spend only a few minutes
on a topic.

Information Booth

An information exhibit placed at
a fair or other similar event (e.g.,
, Colorado State University
Housing Fair, a farmers' market,
etc.).

A booth can provide information to people
who might not ordinarily pay attention to
planning, but it may not hold peoples'
attention for as long as a public meeting or
open house. Ideally, a booth is designed as a
"U-shape" to welcome visitors, rather than
with a table between staff and visitors.

Meetings with
Community
Organizations

RFTA regularly attends meetings
hosted by community
organizations, including local
town and city chambers, the
local mobility committees, and
public information committees.

Community groups provide a forum for
interested community members to interact
with RFTA staff and each other on service
changes and provide a key source of
information for service changes and other
projects.
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Activity

Description

Public Involvement Plan

Application

Leadership Sessions

Community Boards
and Commission
Presentations

A briefing or work session at a
Community Board or
Commission meeting can be
designed for policy discussion
and updates about the planning
process for a plan or program
and to allow policy
recommendations prior to
adoption.

Doing regular updates and discussion items
with Community Boards ensures that Board
members have adequate background, stay
informed about public input, and have
opportunities to help shape policy prior to
adopting a plan or program.

City Council and
Commission Work
Session

A briefing at a local community
council or commission meeting
can keep regional leadership
informed about plans and
programs and give
opportunities for local leaders
to give input.

Regular updates with local leaders allow
them to help shape plans and programs and
keep local leaders informed. These events
can be the groundwork for later decision-
making or implementation of projects.

Committees and Foc

us Groups

Technical
Committee

Technical committees
(general and project-specific)
can help the staff understand
technical information and
provide different
perspectives.

Focus Group

A small, deliberately selected
group of individuals who meet
with RFTA to give feedback to
the organizer on a specific
topic.

Focus groups can be used at different stages
of a plan or effort. RFTA should identify
individuals or professionals who can help
recruit representatives or participants for the
group. Because a focus group is selected, not
open to the public, others (not selected) may
be suspicious of the information gathered.
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Activity

Description

Public Involvement Plan

Application

Key Person
Interview

A question and answer session
set up with a specific person
who may be pivotal to
decision- making for a plan,
project, or program, who may
have an interest in it, or who
may be affected by it.

Interviews are often useful as a first step orin
the early stages of a planning effort to flesh
out issues and ideas and can be used to reach
minority or other interest groups.

Organization
Outreach

Contact with another
organization (e.g., a not-for-
profit or business association)
to share information on and get
input for a plan, program, or
project.

Contact with another organization may occur
either by request or through proactive
outreach on the part of RFTA. The outreach
event may be in the form of a presentation,
guestion and answer session, or
brainstorming - depending on the timeand
interests of the organization.

School Presentation
/ School TV

To reach youth in the region,
RFTA can make presentations
at schools, including
presentations to clubs, student
council, and specific classes.
Some schools have a local
school TV station for sharing
information with the students.

School presentations are designed to reach
youth and solicit specific input from youth.
Suggested classes to attend would be: civics,
economics (or other senior level classes) and
transportation classes. The material
presented needs to be short and to the point
with a source for additional information such
as a website. Interactive exercises can also
capture input from youth. The TV station
approach could be used to reach a broader
spectrum of youth in the school.
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Activity

Description

Public Involvement Plan

Application

Internet/ Social Media/Other Electronic

Rider Alerts

Rider alerts are brief messages
to the public conveyed through
RFTA's Advanced Traveler
Information System (BusTime
at myrfta.com).

Rider Alerts are the primary way RFTA
communicates with the public on an ongoing
basis. While most messages concern
immediate service bulletins, like route
detours, Rider Alerts can also be used to
announce other events and activities.

Dedicated Website

RFTA has its own website

A website is a relatively easy and inexpensive

or Webpage (www.RFTA.com) containing  [way to inform people about schedules,
various rider information events, plans, and projects and provide
pages. access to recently updated information. It can

be effective for communication and
interaction (such as for hosting survey links)
for people with Internet connections.

Social Media Social media is an easily Social media outlets include Facebook,
accessible and constantly YouTube, and Twitter. Twitter will primarily
updated source of news and be used by RFTA to reach a larger audience
announcements for public with current staffing levels. It is important
information. It can allow for a |not only to post information, but to
constant and consistent respond to others on Twitter.
dialogue between RFTA and
others.

Dedicated RFTA has a dedicated phone This tool can be helpful throughout a plan or

Telephone number (970-38404974) and  |project to collect comments.

Line/Email email (feedback@rfta.com) to
collect public comments.

E-Mail Electronic mail addresses asa |Email is a very inexpensive and a quick way to

means to contact people about
events, plans, or projects.

contact people during any step of an effort. It
is, however, important to note that not
everyone has email and access to computers
and to supplement email with other
communication methods, such as direct mail.
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Activity

Description

Public Involvement Plan

Application

Promotional/ Media

Brochure or Flier

Written material for
distribution. A brochure
generally contains more
information than a flier, as it is
succinct and folded to create a
small piece for distribution.

Brochures should incorporate a mailing panel
to eliminate the need for an envelope when
possible. Multiple brochures or fliers can be
produced for one event, plan, or project with
each piece designed to communicate with
different groups. These outreach items can
be produced in various languages. RFTA
posts flyers of service changes as various
community locations.

Advertisement

Poster A large written and graphic Posters are typically placed inside buses.
piece for posting in a public They can also be placed at numerous
place, often designed to locations and should be designed to be eye-
announce a service, event or  |catching and appeal to different groups,
project. including underserved or minority

populations.

Display Information and materials for |RFTA maintains permanent and movable
display in an informal setting  |[displays at transit centers, BRT stations, and
where people are free to move |various community locations containing
about and consider whatever is [route and other service information. They
of interest to them. can also be used for open houses and other

public events, such as information booths.

Newspaper Information that a newspaper |Advertisements are generally purchased and

prints which is regular news
but is instead paid for by a
sponsor. RFTA has control of
the content and appearance of
its paid advertisements.

are typically used to announce meetings,
events, etc., where robust participation is
desirable.

TV
Advertisement

TV ads are usually 30 or 60
second spots during breaks in a
regular show. As with
newspaper ads, the sponsor
generally has control of the
content but also has to cover
costs of producing and airing
the ad.

With cable television, it is not too expensive
to run TV ads; however, producing the ad can
be more time-consuming and expensive than
newspaper or radio ads.
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Activity

Description

Public Involvement Plan

Application

Postcard and
“Tear- Off” Notices

A note designed for mailing or a
"Tear-Off" used by bus operators
to hand to bus passengers, to
provide specific information or
notice about an event.

Postcards are an inexpensive but semi-direct
way of announcing events and sharing
information (such as a link to a website for a
draft plan or project).

Radio Talk Show

A discussion on the radio about
a particular subject. The talk
show usually involves a host and
one or more guests. It may
provide opportunities for people
to call in with questions.

Talk shows are an opportunity for discussion
about more in-depth information on a certain
topic and can be used during many stages of
a planning project or program to increase
awareness.

Press Release

A press release officially notifies
the press about news it might be
interested in reporting. A press
release generally follows a
specific format and includes
basic but pertinent information
(who, what, when, where, and a
contact for more information).

Press releases can generate information that
is reported as official "news," which may
receive more attention and have greater
credibility than paid advertising.

Newsletter

A regular communication for a
specific plan, program, or
project for individuals who elect
to receive it. Newsletters can be
mailed or sent electronically (e-
newsletter).

A newsletter is a standard way to keep
interested individuals and entities informed
on a regular basis about a plan, program, or
project.
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Activity

Description

Public Involvement Plan

Application

Surveys

Survey - General

A general survey is open to
anyone who chooses to
participate. The survey can be
formatted traditionally (e.g., via
paper copies or phone) or
electronically (e.g., On-line link).

Informal general surveys can be easy to
administer and inexpensive. They are used to
generally poll people about preferences and
ideas. Statistical software, such as SPSS, can
be used to easily analyze the data. While the
information is useful and important, it cannot
be stated as representing a larger group,
because participants are self-selecting and
may not represent a larger group. To be
representative the survey must be
statistically valid. (Surveys should be offered
in Spanish as well as English.)

On-Board Survey

On-Board Surveys are
administered on board buses
and are used to collect
demographic and ridership data
on specific routes.

On-board surveys should be administered
regularly (every 1 - 3 years) to provide
detailed information about the types and
ways riders are using the service and how
users perceive the service.

Survey -
Statistically Valid

A statistically valid survey is
designed to collect information
from people chosen on a
random basis according to a
specific formula to be
representative. The results can
be stated as representing a
larger group from which the
random sample was drawn.

Statistically valid surveys are expensive but
can be useful in certain circumstances, such
as in policy-making. (Any survey should be
offered in Spanish as well as English.)
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Activity

Description

Public Involvement Plan

Application

Contact Lists and Notification

Contact List

A list of contacts created for
general or specific notification
(i.e., for a particular plan or
project) and interested parties.

RFTA maintains and updates its contact lists

regularly and categorizes contacts by groups.
A distribution list should be created for each
plan, program, event, or project.

Public Service
Announcement

A short announcement, usually
on radio or television, and
where the purpose is to
announce public information.

Public service announcements can be done at
any stage of a plan or program.

Public Hearings

Public Hearing

A public hearing is typically
required at the time of plan or
program adoption. The public
hearing also provides
opportunity for public comment,
and must be preceded with
notification time (usually a
minimum of 30 days, depending
on the plan or program). The
hearing format is typically done
with elected officials sitting at
the front and allowing
community members to

speak under very specific
conditions.

Public hearings often are done at the end of a
process and are often a poor setting for
gathering pivotal input, as they are generally
too late in the process.

Public Notice

These are official notices posted
prior to meetings.

These are required for all RFTA meetings.
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Maintaining public interest is critical to gathering effective public input as
decisions are made. Therefore:

1) With each contact, efforts will be made to present information that is
relevantand show how this information relates to the public in both
the near future as well as long-term.

2) As any of the above tools are used, RFTA will keep in mind the
importance of making whatever it is as current, accurate, and
interesting as possible. Understanding that cost is a consideration,
if it is reasonable, color, animation, physical props, pictures, 3-D
models, etc. will be incorporated to enhance the experience for the
public.

3) Public notices must include reasonable accommodations for
individuals with disabilities in need of special need (e.g. interpreters or
signers). Include point of contact person, telephone number, email
address and timeframe for responsefrom individuals needing special
needs accommodations.

4) Pertinent materials are available in alternative formats (e.g. large
print, Braille, audio/video).
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Involving community members,
organizations, governments,
transportation professionals and
other entities in major RFTA route
and fare changes

Engage the Community
Educate and Inform
Empower the Public

Reach Underserved Populations

PUth |nVO‘Vement Measure Impact
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Moving towards an intentional approach

to public involvement

Major Changes
Those with significant
community impact, policy
shifts, or large-scale
infrastructure

Minor Changes
Smaller adjustments, routine
updates, or limited scope
projects

Rigorous and comprehensive
public involvement, including
extensive outreach and
engagement activities

Streamlined, efficient
informational strategies that
inform our communities
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How public
involvement will
ne accomplished

5. Use community

6. Document and
share community’s
impact on decisions

1. Understand community
demographics

Public 2. Build durable
preferred Involvement communit
unity
engagement Q§
Jags relationships
techniques

4. Involve broad
representation of
community

3. Understand community
wants and needs
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Toolkit of public involvement techniques

From meeting basic
legal requirements to

generating enthusiasm Storytelling & Public Meetings
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Involving undeserved populations

Community

Minority and ‘members
low-income community experiencing physical, People who

intellectual and/or do not speak a priyate
members developmental English automobile, such
disabilities as youth and the
elderly
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People who are
unable to operate

Translating information into

EJ;QSHB?Q—EnthSh ||oca| other languages Prowdmg interpretation Going to community

y channels to services for persons with events, churches, schools
communicate information Offering meetings at disabilities and interpreters rather than asking the
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Utilizing Results

Actionable Feedback
Continuous Improvement
Clear Communication
Measuring Impact
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Maintaining Interest

Sustaining Engagement
Regular Updates
Transparency
Accountability
Feedback Loops
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Current public involvement efforts vs.

proposed enhancements

Current practices

Public Hearings Meetings
Public Notices

On-board Surveys
Information Sharing
Social Media

L
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Enhancements with this plan

Increased Engagement
Diverse Outreach
Transparency

Adaptive Approach
Feedback Integration
Educational Campaigns
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SNOWMASS 772

MEMORANDUM

To: Micheal Yang, RFTA CFAO; Dan Blankeship, RFTA CEO
From: Sam Guarino, TOSV Transportation Director

CC: Paul Hamilton, RFTA Director of Finance

Date: 9/8/2023

Re: Snowmass Mall Transit Center Improvements

This past spring the Snowmass Village Planning Commission voted to deny approval of
the proposed $33 million Snowmass Mall Transit Center that had previously been
approved by RFTA for $1.5 million in funding. Subsequently, on 4/17/2023 the project
application was withdrawn by staff.

Staff was directed by Town Council to continue to work on possible improvements for
both the Snowmass Mall RFTA and Village Shuttle Depots, and to engage with a design
team to assess the feasibility of improvements within the current layouts. Such
improvements would include flattening of the end of the RFTA depot to improve access
to the Mall, improved vertical conveyances to the Snowmass Mall from Lot 6 and from
the Village Shuttle depot, increased bus capacity at the RFTA Depot, and improved
wayfinding.

As a result of these developments, the Town of Snowmass Village is requesting a return
to the original RFTA commitment of $500k to implement improvements at the Mall. We
believe that there is still ample opportunity for improvements to transit connections at
the Snowmass Mall and that this funding would assist the Town in its ability to move
forward.

Town of Snowmass ViIIage\ P.O. Box 5010, Snowmass Village, Colorado 81615 | 970.923.2543 | www.tosv.com
e-malil: transport@tosv.com


http://www.tosv.com/
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io-Grande Trail

RFTA Planning Department Monthly Update
September 14, 2023

OUTCOME AREAS

The RFTA Board of Directors and Staff have agreed upon the following seven
Outcome Areas: Safe Customers, Workforce and General Public; Accessibility
and Mobility; Sustainable Workforce; Financial Sustainability; Satisfied
Customers; Environmantal Sustainability; and High Performing Organization
Each RFTA director/manager continuously assesses these themes and ties their
departmental goals back to these guiding principles.

OUR VISION

WETA pursies macnllencs and
"

OUR VALUES

Safe, A((ougqbb.
Affordable, Comienj¢oty
Dependable, Efficlent] ™5,
Sustainable .

support vibra

AN

SAFE CUSTOMERS,
WORKFORCE AND
GENERAL PUBLIC

a
a*a

SUSTAINABLE
WORKFORCE

ENVIRONMENTAL
SUSTAINABILITY

HIGH PERFORMING
ORGANIZATION

OUR MISSION

Connecting our region
with transit and trails

CDOT TPR Boundary Study

As a member of the study advisory committee, David Johnson has attended several meetings regarding the
Transportation Planning Region (TPR) Boundary Study, initiated by CDOT this year. The following members sit
on this committee:

The 15 transportation planning regions were created in 1993, and remain the same after 30 years, in spite of

Name Organization Position
>li(7e‘i‘tvt;.;3‘a‘t:ef C;\:f}e: (—Z;J;ty County Cmnmi;s:ioner
.chk Elsner Park County County Commissioner
Jonathan Godes City of Glenwood Springs City Councilor

v Andy Gunning
Terry Hofmeister

Pikes Peak Area Council of Governments

Phitlips County

Executive Director

County Commissioner

'Suzette Mallette
Ron Papsdorf

North Front Range MPO
Denver Reglonal Council of Governments

Executive Director )
Transportation Operations Director

Tamera Pogue

Summit County

County Commissioner

Kristin Stephens

Anna Stout

Larimer County

City of Grand Junction

County Commissioner
Mayor

David Johnson

Roaring Fork Transit Authority

Planning Manager

changed population, employment, demographics and other factors.



MOFFAT 24 S5 JACTKSON

NORTHWEST

RIO BLANCO e~
o BACQUEELD DENVER  apavt

: ) ;ﬂ.P WASHINGTON
: . g fed” . GREATER _______ % !
EARED AT = EAdlE. P | DENVER AREA sesaios EASTERN ¢
# INTERMOUNTAIN ) & e e EFERSOn - - - b
R15 L npt A
b ] PRy s 37 ) J DOUGLAS ELBEHT ' . KIT CARSON
z GRAND VALLEY 1 T s ;; BAXE 5 A ! !
MESA ) '3 — PARK 1 ‘ ' N e e
: { o \ L UNCOLN |
: ; yTELRS PIKES—{-.MS:) oy =
239 ’bvnumr\;-"' ol 7 CENTR'AL “PEAK AREA | il
== oy B "'F’RONT‘,--f !
: RANGE —
GUNNISON y FRENONT |

MONTROSE =
= -VALL.;E_Y crOwLEY s o
1 puggte | Ewmm—— e T2

PUEBLOAREA}.__ ~ -~ | X
| SOUTHEAST
PROWERS

¥ .
————— < OORAY el S L

SAN MIGUE ¥ 44
oo | LSAN LUIS oo T
: e A ) LERVALLEY, , /
B o a8 e e S [M"'F?L~;‘ ! HUERFANO b — =
L=va | LY ¥V 2 27 Rb GRar LANDSA S
SOUTHWEST! (42 Y i mo j o
LY 5 r : - o ”

/ _+-SOUTH CENTRAL

MONTEZUMA ’
LAS ANIMAS Baca

s
LAPLATA

ARCHLETA . NS o 05

Colorado HB 23-1101: The Ozone Season Transit Grant Program Flexibility bill, adopted April 28, 2023,
stipulates that on or before November 30, 2023, CDOT shall complete a Study and Study Report of:

o The Consistency and Transparency of the Transportation Planning Process Across the TPRs

¢ The boundaries of the Transportation Planning Regions (TPRS)

o Membership of the State Transportation Advisory Committee (STAC)

o Membership of the Special Interim Transit And Rail Advisory Committee (TRAC)

The amendment protects rural Colorado’s transportation interests by mandating that the number of rural TPRs
cannot be reduced. There are currently 10 rural TPRs and 5 urban MPOs. This number will remain the same.

Following completion of the study and with consideration of its findings, the Transportation Commission shall
initiate updates to the rules before June 1, 2024.

CDOT’s stated objects of the study include:

e Analyze Boundaries: While Transportation Commission Rule 2 CCR 601-22 requires TPR boundaries
to be reviewed at the beginning of each state planning cycle, they have not been meaningfully analyzed
since 1993, and Colorado has changed significantly over those thirty years.

e Consistency and Transparency: With increased responsibility for TPRs, ensuring their approach to
planning is consistent and transparent is an important priority

As indicated in the Presentation, linked below, among the TPRs, there appears to be inconsistency in terms of
the IGA’s, Bylaws, meeting notices, and governance structures, which might benefit from some
standardization.


https://leg.colorado.gov/sites/default/files/2023a_1101_signed.pdf

CDOT conducted five virtual meetings (one for each CDOT region) between July 25 and August 3 and
presented to the Intermountain TPS in Eagle on July 21. Links to materials from the Region 3 Virtual Public
Meeting are provided below.

e Presentation
e Statewide and Region 3 maps

Generally speaking, participants at the public meetings. seemed to appreciate the level of analysis, support
looking at governance issues, and want to leave their TPR boundaries unchanged. CDOT received over 600
survey responses from a variety of different stakeholders throughout the state, with the majority of responses
coming from concerned individuals. Those who are more familiar with their TPR were more satisfied with
CDOT and their transparency, says CDOT, and those who were not so familiar with their TPR did not think
CDOT understood their community’s transportation needs.

On September 8, 2023, CDOT presented a number of changes for consideration to the Study Advisory
Committee. For the Intermountain TPR, which include Eagle, Pitkin and Garfield Counties, the following are
proposed:

Governance Considerations
¢ Adopt bylaws to include information such as officers, quorum, voting, meeting information, public
notice, etc.

Boundary Considerations
o Consider splitting the Intermountain TPR into two TPRs
o Consider whether Clear Creek and Gilpin County should be represented in the Intermountain TPR
instead of DRCOG.
e Multiple scenarios should be contemplated if the IMTPR were to split.

The Intermountain TPR has called a special meeting on October 4, 2023 in Eagle to discuss these
considerations.

RFTA staff will remain engaged in the study and provide the RFTA Board with periodic updates, as well as
inform the Board of the need to make any formal comments on behalf of RFTA.

Zero Emission Vehicle (ZEV) Transition Plan

The Stantec/FHU consulting team continues to advance the ZEV Transition Plan. The overall purpose of this
plan is to provide a thorough analysis of RFTA’s bus fleet, transit operations, equipment costs and financial
capabilities with the goal of expanding the ZEB fleet to help meet climate action goals. Staff anticipates a final
plan in early 2024.

Recent Milestones:
e Completion of the Existing Conditions Report
¢ Modeling & Fleet Concepts presented to RFTA Leadership on 8/3/23
e Focus group meetings with the Operations, Vehicle Maintenance and Facilities departments, as these
departments will be most affected by the ZEV Plan.
¢ An introductory meeting with Holy Cross Energy (HCE) Staff to discuss utility goals and plans

Next Steps:


https://www.codot.gov/programs/planning/assets/planning-partners/tpr-study-region-3-public-meeting-8_3.pdf
https://www.codot.gov/programs/planning/assets/planning-partners/tpr-study-region-3-maps-only.pdf

e Creating an evaluation criteria matrix to assist RFTA Staff in choosing two fleet scenarios
e Meeting with staff from regional utilities to discuss future planning, equipment, rates etc.

Overview of Zero-Emission
Technologies and Existing
Conditions Review

ROARING FORK

| Zero-Emission Bus Rollout |l 1R ANSPORTATION AUTHORITY
and Implementation Plan ZEB Rollout and Implementation Plan

Draft Report

Medium & Heavy Duty EV Deployment: Data Collection

The Medium- and Heavy-Duty (MHD) EV Data Collection project is implemented by CALSTART and funded by
the US Department of Energy to collect and analyze in-use data from electric vehicles. The primary goal is to
compile one of the largest datasets of its kind that encompass over 200 vehicles of diverse sizes, types,
settings and operating conditions. As a stakeholder in the project, RFTA received a tailored report
card/dashboard that summarizes information and insights regarding data volume, vehicle utilization, vehicle
attributes, duty cycles, vehicle efficiency performance as well as trip level analysis and charging analysis when
data is available.

The main takeaway from the data is that the small diesel-fired heaters on RFTA’s BEBs greatly increase the
overall battery capacity, resulting in higher energy efficiency. Although these heaters are only used on cold
winter days, and the diesel usage is very small, it was an appropriate specification.

RFTA has also participated in two webinars over the last year, sharing lessons learned and sharing how the
performance data has been helpful to reference when writing grants and giving presentations about the pilot
project.

For more information about the national project, please visit the project website at
https://calstart.org/projects/medium-heavy-duty-ev-deployment-data/.

Town of Carbondale Mobility and Access Plan

For many years, the Town of Carbondale has intended to create a bike and pedestrian friendly environment.
The first concrete step was the formation of priority corridors in 2013. The Town has undertaken projects since
to improve mobility and access, such as the 8th Street project, but has done so project by project without an
overarching guide or plan. Since 2013 Carbondale has also experienced unprecedented growth which has
impacted existing infrastructure and mobility corridors. This growth has impacted the community’s ability to
move freely and comfortably throughout town. Carbondale continues to face pressure from population growth,
increased density and changing demographics which will only further stress the existing infrastructure and
impact Carbondale’s small-town character and its accessible and connected small-neighborhoods. As such,


https://calstart.org/projects/medium-heavy-duty-ev-deployment-data/

Carbondale desires to create an integrated multi-modal system to provide guidance for future growth to ensure
Carbondale’s values and character are preserved and enhanced.

In 2022, the Town updated portions of its Comprehensive Plan. One of the key action items that emerged was
to develop a Transportation Master Plan. The planning process was initiated in June 2023 and will be complete
in winter/spring 2024. The study is focused on two major tasks:

1) Identifying issues and opportunities related to local mobility, including
e Active transportation connectivity gaps
e Highway 133 safety concerns
o Other community-identified needs

2) Establishing a long-term multimodal vision and roadmap, including

e Focused mobility goals

¢ Recommendations to achieve Carbondale’s multimodal objectives
Multimodal project list
Position the Town for external funding opportunities

The consultant team hosted its first stakeholder meeting on September 7, 2023. The following information is
from the meeting.

To date, the Study has generated an usually robust amount of interest. The Phase 1 commenting maps has
been viewed by 732 unique users and generated 435 comments.

* Phase 1 Commenting Map
» 732 unique users

* 435 comments
* 40% safety
* 27% bike & ped
* 17% other
« 16% traffic
. 87 survey responses about values

= Safe crossings and intersections
were the most important
improvement type

Bike/ped facilities and improved
access to transit are also very
important to most people

Traffic efficiency is somewhat
important to most people

The themes and common topics that have emerged include:
e Transit connections to south Carbondale are desired
o City Market has caused increased congestion and perceived safety concerns
e More safe crossings of Highway 133 are needed
e Concerns about speeding, especially on Hwy 133 but also on some local roads
e The roundabout is effective but there are still some safety concerns with bike/peds crossing it
e Left turns onto Hwy 133 are a concern, especially near areas with high commercial/truck traffic
o Sidewalks and bike lanes need to be as continuous, connected and separated as possible
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e Some visibility concerns related to the placement of utility boxes, signage, maintenance, etc.
e Safe connections to schools and trails are desired

MAP Carbondale Vision: The Town of Carbondale has a safe, connected, affordable, and comfortable
transportation network which ensures mobility and access for everyone, supports sustainable choices, and
sustains a high quality of life.

Supporting Goals
e Safe
e Sustainable
e Mobility Choice
e Equitable
¢ Connected & Reliable
e Fiscally Responsible
e Joyful
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	B. Owner hereby restricts the lease of a Restricted Unit to Qualified Tenants. Qualified Tenants may not sublet or assign a lease for a Restricted Unit in violation of this Agreement or the Guidelines.
	C. By the acceptance of any license or lease of a Restricted Unit, the licensee or tenant under such license or lease shall accept all of the terms, conditions, limitations, restrictions, and uses contained in this Agreement.
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	C. Nothing herein shall be construed to require the City or Administrator to (a) protect or indemnify the Owner against any losses attributable to the rental of a Restricted Lot, including, but not limited to, non-payment of rent or damage to the prem...
	D. In the event that the City or Administrator has reasonable cause to believe an Owner is violating the provisions of this Agreement, the City, the Administrator, or their authorized representative, may inspect a Restricted Unit between the hours of ...
	E. In the event a violation of the Agreement is discovered, the City or Administrator may, after a review of the evidence of a breach and a determination that a violation may have occurred, send a notice of violation to the Owner detailing the nature ...
	A. This Agreement shall constitute covenants running with the Restricted Units, as a burden thereon, for the benefit of, and shall be specifically enforceable by the Administrator, the City, and their respective successors and assigns, as applicable, ...
	B. In the event the parties resort to litigation with respect to any or all provisions of this Agreement, the substantially prevailing party in such proceeding, shall be entitled to recover damages and costs, including reasonable attorney's fees.
	C. Each and every conveyance of a Property, for all purposes, shall be deemed to include and incorporate by this reference the covenants, conditions, limitations, and restrictions herein contained, even without reference therein to this Agreement. In ...
	D. In the event that the Owner or licensee or tenant fails to cure any breach, the City or Administrator may resort to any and all available legal action, including, but not limited to, specific performance of this Agreement or the appointment of a re...
	A. It shall be a breach of this Agreement for Owner to default in the payment or other obligations due or to be performed under a promissory note secured by any deed of trust encumbering either Property or to breach any of Owner's duties or obligation...
	B. Upon notification of a default as provided in Section 4.8, above, the Administrator or the City may offer loan counseling or distressed loan services to the Owner, if any of these services are available.
	C. Upon receipt of any notice of default by Owner, whether the notice described in Section 4.B, above, or otherwise, the Administrator or City shall have the right, but not the obligation, in its sole discretion, to cure the default or any portion the...
	D. Upon filing with the Public Trustee of Garfield County of a Notice of Election and Demand for Sale ("NED") pursuant to CRS 38-38-101 (4) by the holder of the deed of trust to secure a loan to purchase and/or construct the property that includes the...
	E. This Agreement shall be senior to any lien or encumbrance recorded in the Office of the Clerk and Recorder of Garfield County, Colorado, after the date on which this Agreement is recorded in said Office. In the event of a foreclosure of a lien, not...
	A. Notices. Any notices, consent, or approval which is required to be given hereunder shall be given by mailing the same, certified mail, return receipt requested, properly addressed and with postage fully prepaid, to any address provided in this subs...
	B. Delegation. The City and Administrator may delegate their authority hereunder to one another or to another organization qualified to manage and enforce the rights and obligations of either the City or Administrator pursuant to this Agreement, and s...
	C. Severability. Whenever possible, each provision of this Agreement and any other related document shall be interpreted in such manner as to be valid under applicable law; but if any provision of any of the foregoing shall be invalid or prohibited un...
	D. Choice of Law. This Agreement and each and every related document are to be governed by, and construed in accordance with, the laws of the State of Colorado. Venue for any legal action arising from this Agreement shall be in Garfield County, Colorado.
	E. Successors. Except as provided herein, the provisions and covenants contained herein shall inure to the benefit of, and be binding upon, the successors and assigns of the Parties.
	F. Section Headings. Paragraph or section headings within this Agreement are inserted solely for convenience of reference and are not intended to, and shall not govern, limit or aid in the construction of any terms or provisions contained herein.
	G. Perpetuities Savings Clause. If any of the terms, covenants, conditions, restrictions, uses, limitations, obligations or options set forth in this Agreement shall be unlawful or void for violation of: (a) the rule against perpetuities or some analo...
	H. Waiver. No claim of waiver, consent, or acquiescence with respect to any provision of this Agreement shall be valid against any party hereto except on the basis of a written instrument executed by the Parties. However, the Party for whose benefit a...
	I. Gender and Number. Whenever the context so requires herein, the neuter gender shall include any or all genders and vice versa and the use of the singular shall include the plural and vice versa.
	J. Personal Liability. Owner agrees that Owner shall be personally liable for any of the transactions contemplated herein.
	K. Further Action. The parties to this Agreement, including any Owner, agree to execute such further documents and take such further actions as may be reasonably required to carry out the provisions and intent of this Agreement or any agreement or doc...
	L. Authority. Each of the parties warrants that it has complete and full authority, without limitation, to commit itself to all terms and conditions of this Agreement, including each and every representation, certification and warranty contained herein.
	M. Modifications. The parties to this Agreement agree that any modifications of this Agreement shall be effective only when made by writings signed by the parties, approved by the City, and recorded with the Clerk and Recorder of Garfield County, Colo...
	N. Attorney's Fees. In the event any of the parties resort to litigation with respect to any of the provisions of this Agreement, the prevailing party shall be entitled to recover damages and costs, including reasonable attorneys' fees.
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