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RFTA 
TICKETS
MOBILE TICKETING
COMMUNICATIONS PLAN







GOALS


1. Encourage behavior 


change of current 


riders to adopt 


RFTA Tickets.


2. Educate riders on 


how to use the app.
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TARGET 


AUDIENCES


FREQUENT 


RIDERS
Local area commuters


ROARING FORK 


VISITORS
Tourists & frequent visitors
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KEY 


MESSAGES
(To be communicated 


in English & Spanish)


FREQUENT 


RIDERS
• Your commute just got easier, 


with a couple clicks you can 


hop on board.


- Save 25% on fares every  


time you use the app.


• RFTAs new mobile ticketing app 


is with you wherever you go.


• Download the app. Purchase 


your pass. And take a ride.


• Keep the change! With RFTAs 


mobile ticketing app, you'll never 


need cash again. 


ROARING FORK 


VISITORS
• Skip the ticket line, buy your 


pass on time.


- Don't miss the first chair, use our 


app to purchase your ticket.


• Your ticket to fun just got a whole 


lot easier.


- Buy a single ride, daily or monthly


pass for your visit/trip.


(Visual: skier on their phone at a stop)







STRATEGIES


ENCOURAGE 


CURRENT RIDERS TO 


ADOPT THE APP
Through the utilization of the RFTA website, social 


media channels, targeted placement at bus stops, 


and advertising space available on the bus.
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CREATE EDUCATIONAL 


RESOURCES ON APP 


FEATURES AND USE
A social media campaign and an informational 


webpage will create an awareness of the app and all 


its features. Pamphlets, handouts, rack cards and 


informational business sized cards prompting the app 


use will be distributed through the RFTA network and 


information kiosks.







MATERIALS
6


Sample Social Media Promotion “Countdown to Launch”


Sample: How the App works video for social media
Sample: Digital & Print Leaflet
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TOOLS & TACTICS


Social Media 


Campaign


Advertise 


at Bus Stops 


and on 


Buses


Website 


Content
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TIMELINE


NOVEMBER


• November 1: 


Soft launch: start selling RFTA 


Seasonal Passes which will be 


activated for use on December 


1.


• November 1: Begin public 


messaging for RFTA Tickets by 


implementing tools and tactics 


and informing the public 


through key messaging. 


• November 21: 


App goes live for everyone.


DECEMBER


• December 1: RFTA 


Seasonal Passes are live 


for use.


• Continue campaign 


awareness and messaging.


• Analyze campaign 


effectiveness. Make 


adjustments as needed.


OCTOBER


• October 1: 


Train RFTA Bus Operators at 


in-service training dates on all 


aspects of RFTA mobile 


ticketing, validators and 


customer interfaces.


• October 1: Inform and 


educate local businesses on 


how to purchase up-coming 


RFTA Winter Seasonal 


Passes for their employees.








Introduction to  
Mobile Ticketing


May 2022







What is mobile ticketing?


• Allows passengers to use  


their mobile device to  


purchase tickets


• The mobile device functions


as a ticket vending machine,


a wallet, and a ticket







What do passengers need to use  
mobile ticketing?


The mobile app installed  
on their device


A payment method
A mobile device  


running Android or iOS


$$$ CASH $$$







Mobile Ticketing Components


Mobile Ticketing App Service and Administration HubValidation Tools







Purchasing Tickets in the  
Mobile App







Select Ticket


1. Tap Buy Tickets


2. Select route


3. Select ticket type and  
quantity


1 2 3







Pay for ticketsSelect route, type and number of tickets


Ticket purchase overview







Digitizing Cash


• Riders without credit cards 


can digitize cash to add 


funds onto the app


• RFTA customer service 


scans the rider’s  barcode or 


enters a code


• The rider pays the cashier  


using cash







Using Tickets







Select inactive ticket


• In the Ticket Wallet,  
active tickets appear at  
the top of the Tickets  
tab


• Inactive tickets are  
listed below the active  
tickets, in the order they  
will expire


• On the Home screen, a set  
number tickets will be  
displayed


• Active tickets are displayed  
first in the order they will  
expire


• Click More Tickets to open  
the Ticket Wallet







Activate ticket


1. Select inactive ticket from the  
Ticket Wallet or Home screen


2. Tap Activate Ticket


3. Read restrictions


4. Tap Activate Ticket to accept  
restrictions and activate ticket


1 2 3
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Activate ticket


• Customers should activate  
tickets just prior to boarding


• Riders can activate multiple  
tickets at one time to cover  
multiple riders


• Scan 3D Barcode on 
Validator while boarding 
the bus








Mid-Valley Trails Committee 


Mid Valley Trails Committee was established originally by the Eagle County Regional Transportation 
Authority to administer the portion of the Eagle County half-cent transportation tax collected in the 
Roaring Fork Valley that is dedicated to trails (10% of total revenue collected in the RFV). Member of 
the Mid-Valley Trails Committee all reside in Eagle County within the Roaring Fork Valley. 


Mid Valley Trails Committee is responsible for: 


• Selecting trails projects within the Eagle County Portion of the Roaring Fork Valley for funding
within its project budget.


• Make recommendation to the RFTA Board of Directors concerning studies, phasing and
contracting of trails projects with the Eagle County portion of the Roaring Fork Valley prior to
each budget year.


• Coordinate the surrounding governments and private landowners to connect existing and
planned trails withing the Roaring Fork alley including a trail along the Rio Grande rail corridor.


• Work with RFTA staff, Town of Basalt staff to plan and coordinate trail projects.
• Recommend the hiring of consultants and other professionals if the Committee deems it


necessary and there are funds within its budget.
• To cooperate with RFTA Trails staff and/or Town of Basalt Trails staff to follow procurement


procedures and approve and process invoices submitted by contractor when a project is
satisfactory.


• Participate with RFTA and other valley jurisdictions to do long range planning for trails.
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RFTA Planning Department Monthly Update 


September 8th, 2022 
 


 
 


RFTA Climate Action Plan (CAP) 


 
Staff has officially kicked of the CAP planning process with the consulting team, Gannett 
Fleming. During the Aug. 18th internal staff kickoff meeting, there were representatives from all 
RFTA departments. This participation in the busy summer season is a strong indicator of a 
desire to build a culture of sustainability across the entire organization! 
 
Please reference the CEO Report for a more thorough project update with recent milestones. 


Mountain and Resort Town Planners Summit 


 
RFTA has been asked to serve as local hosts for the Mountain and Resort Town Planners 
Summit (MRTPS) in Snowmass Village from October 12-16th. MRTPS is a small and interactive 
conference, where ideas, questions and responses flow freely among participants, facilitators, 
and the host communities. The summit is multi-disciplinary, with programming designed for 
planners, designers, conservationists, elected officials, and anyone else interested in preserving 
the uniqueness of their mountain community. The conference format typically includes keynote 
speakers, guided tours, and peer-to-peer roundtable discussions led by expert facilitators.  
 
The event organizer, Future West out of Bozeman, MT, chose the Roaring Fork Valley as a 
conference destination because of the geographical and operational similarities with some of 



https://www.mountaintownplanners.org/

https://www.mountaintownplanners.org/
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the attendees’ host communities in the Northern Rockies of Montana, Idaho and southern 
Canada. By request, Jason White is working with the RFTA Operations Department to arrange 
field tours between Snowmass Village and Aspen using our electric buses.  


What does the Inflation Reduction Act (IRA) Do for Transit? 


 
The short answer is we shall see. An August 16th, President Biden signed the Inflation 
Reduction Act (IRA) into law, fulfilling one of the key promises of his campaign by committing 
unprecedented federal resources to the fight against climate change. The IRA allocates $369 
billion over 10 years for energy security and climate relief, $64 billion for extending the 
Affordable Care Act and $4 billion to address the water crisis in the western states. It is the 
largest federal investment in climate action in the country’s history. 
 
There are numerous sources of funding in the IRA to support the climate plans and programs of 
state, local and tribal governments. Grants will be available to address air pollution, including $3 
billion to support climate action plans for ports and the purchase of zero-emission technology 
and equipment for them. A billion-dollar clean heavy-duty vehicle program can help with the 
costs of zero-emission transit buses, garbage trucks and school buses, with a focus on vehicles 
serving nonattainment areas. 
 
Critics point out that the most significant climate legislation ever enacted by Congress has 
become law, with the word “climate” in its title. The bill made it through both the Senate and the 
House without a single Republican vote, set in motion by a surprise deal between Sen. Joe 
Manchin and Senate Majority Leader Chuck Schumer. Although circuitous to address climate by 
reducing inflation, it ends a Congressional impasse on climate action that has frustrated 
scientists, public officials and activists for years. 
 
The IRA provides tools for states to create policies to build on the pieces. To be sure, clean 
energy, transportation and engineering consultants all over Colorado are clamoring to position 
clients to take advantage of the billions of dollars that will flow into states through tax credits, 
incentives and grants. For example, due in part to the passage of CO SB 21-260, five different 
“enterprises” i.e. the Clean Transit Enterprise (CTE) have been established to systematically 
spend State funding, and now IIJA and IRA funding, that will be dedicated to equitable, climate-
friendly projects. 
 
As RFTA staff kicks off the RFTA Climate Action Plan (CAP), Staff will work closely with our 
FTA and CDOT staff to ensure that we seek any grant opportunity than help bolster RFTA’s 
core services, and bolster future fleet electrification plans. 


Grants Update 


Awarded Grants 


Over the last month, RFTA Staff has secured two competitive grant awards, totaling $16.5 
million to benefit both our facilities and bus fleet.  
 
The first grant award, announced on August 10th, was $10.8 million, of a larger State award of 
$24 million, from the FY22 USDOT Rebuilding American Infrastructure with Sustainability and 
Equity (RAISE) grant program. RFTA worked closely with CDOT and Senators Bennet and 
Hickenlooper on the Westward Three project, or CDOT’s MOVE: 3 Project. The larger project 
will create multimodal, regional mobility hubs in Grand Junction, Glenwood Springs and Rifle. 
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“The grant will provide RFTA critical funding needed to develop its West Glenwood Springs 
Transit Station into a regional mobility hub.  It will also help RFTA complete the 27th Street 
Pedestrian Underpass project, which will make it possible for pedestrians and cyclists to safely 
cross State Highway 82 and 27th Street in Glenwood Springs, while improving the flow of traffic 
at one of the City’s most congested intersections,” said Dan Blankenship, CEO, RFTA. 


 


 
The West Glenwood Springs Transit Plaza, to be funded by the $4.8 million RAISE grant 


 
The second grant award, announced on August 15th, was $5.7 million from the combined FY22 
FTA 5339b Bus & Bus Facilities/5339c Low-No grant programs to replace ten (10) CNG and two 
(2) diesel buses that are well-past their useful life. It unusual to receive a full grant request from 
an application. These bus replacements align with RFTA’s Fleet Management Plan (FMP) to 
generally maintain a diverse fleet of 1/3 diesel, 1/3 CNG and 1/3 Battery Electric. The generous 
grant award will also allow for Staff to more confidently seek grant funding for more expensive 
BEBs in 2023, with 2024/25 delivery, to coincide with charging infrastructure to be included in 
the next phases of the GMF/RTC project. 
 


Pending Proposals 


RFTA has a applied for $750,000 in Department of Local Affairs (DOLA) Energy and Mineral 
Impact Assistance (EMIA) Funds to complete the funding package for the $6.3 million Transit 
Hub, which is part of Phase 6 of the GMF renovation and expansion.  
 
On September 30, RFTA will submit an application for FY2023 CDOT “Super Call” capital funds 
for $5.3 million to complete the remainder of Phase 6, which consists mostly of constructing a 3-
story Operations and Administration center on top of the Transit Hub. Total cost of Phase 6, 
including the Transit Plaza and the Operations and Administration Center is $16.6 million.  
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Phase 6 of the GMF Renovation and Expansion: Ground Floor Transit Plaza and 3-story Operations and 
Administration Center   


 
 








Overview


Rider app             Service Area (rides available within or between zones shown in red)







Winter Service February 7 - April 30


Total Passengers: 4,947 Average Rating: 4.96 out of 5
Average Wait: 7 minutes Passengers to/from RFTA stops: 1,039


*Daily service hours: 6am - 9am + 3pm - 10pm


Summer Service June 1 - August 30


Total Passengers: 7,001 Average Rating: 4.95 out of 5
Average Wait: 7 minutes Passengers to/from RFTA stops: 1,026


*Mon - Fri service hours: 6am - 9am + 3pm - 10pm
*Sat - Sun service hours: 6am - 10pm







Winter Pickups


Summer Pickups







Rider Feedback
Submitted through the rider app


Wonderful addition to our community. Superb driver! Thank you very much!


Again, made my commute so manageable. Please keep this service forever. I've lived in Basalt
almost 4 years now and this changes the game


An awesome asset to our community! Thank you very much!


Collin was awesome! We love Basalt Connect! Please keep it going! Very happy Willits rider!


It was seamless . First time we used, will definitely use again. Jesse was great!


Another excellent helpful, courtesies ride from Patrick. Drivers like him make me want to use
Basalt Connect as often as I can. In fact only grocery shop after 3 so I can ride Basalt Connect


Great service, please do not take away during “off season “. Want this year round!


August 2022
(month to date / all time)


Rides : 1,879 / 8,068
Passengers (unlinked passenger trips): 2,824 / 11,948
Vehicle revenue hours: 568 / 3,275
Total vehicle hours: 655 / 3,713
Vehicle revenue miles: 7,602 / 35,979
Total vehicle miles: 8,021 / 37,833
Passenger miles: 8,131 / 32,373
Unique rider accounts (month to date / all time): 370 / 819
Passengers per revenue hour: 5.0 / 3.6
Percent of rides shared: 27% / 20%
Average wait time: 8 minutes / 7 minutes
Average ride time: 8 minutes / 8 minutes
Average experience rating: 4.96 out of 5 / 4.95 out of 5
Wheelchair rides: 0 / 0
No shows: 29 / 74







Year 2 Budget January 1, 2023 - December 31, 2023


Service Hours
● Winter (January, February, March, December)


○ 7am - 10am + 3pm - 10pm, Daily
● Summer (June, July, August, September)


○ 7am - 10am + 3pm - 10pm, Monday - Friday
○ 7am - 10pm, Saturday - Sunday


2023 Budget
● $384,794


What Changed
● 6am - 7am hour is very slow with only about 2% of total ridership
● Change weekday morning for winter and summer to 7am - 10am
● Change weekend hours for summer to 7am - 10pm


Year 2 Budget - All Day Service, Yearound January 1, 2023 - December 31, 2023


Service Hours
● All Seasons


○ 7am - 10pm, Daily


2023 Estimated Budget
● $630,000


What Changed
● Provide service 7am - 10pm, 365 days a year
● Increase fleet to 3 vans (year round service will require a spare vehicle)








DRAFT 8/12/2022 


MEMORANDUM OF UNDERSTANDING  
REGARDING  


ROARING FORK TRANSPORTATION AUTHORITY  
2023 - 2028 REGIONAL BIKESHARE SERVICES 


 
This Memorandum of Understanding (“MOU”) is entered into between the following 


entities: 
 


The City of Aspen, Colorado 
The Town of Basalt, Colorado 


The Town of Carbondale, Colorado 
The County of Eagle, Colorado 


The City of Glenwood Springs, Colorado 
The County of Pitkin, Colorado 


The Roaring Fork Transportation Authority, (RFTA) 
The Town of Snowmass Village, Colorado 


 
(collectively, the "Parties") in order to set forth the terms and conditions of their cooperative 
provision, administration, and funding of regional “Bikeshare Services” for calendar years 
2023 - 2028. This MOU is effective as of January 1, 2023, regardless of the dates on which it 
is signed. 
 


RECITALS 
 


WHEREAS, pursuant to title 43, article 4, part 6, Colorado Revised Statutes, as amended, 
Colorado counties and municipalities are authorized to establish, by contract, regional 
transportation authorities, which are authorized to finance, construct, operate and maintain 
regional transportation systems; and  
 


WHEREAS, pursuant to Title 29, Article 1, Part 2, C.R.S., as amended, and article XIV, 
Section 18 of the Colorado Constitution, governments may contract with one another to provide 
any function, service or facility lawfully authorized to each of the contracting units and any such 
contract may provide for the joint exercise of the function, service or facility, including the 
establishment of a separate legal entity to do so; and 
 


WHEREAS, Section 602 (b) of the RFTA IGA states that “the Authority may enter into 
contracts with any Member or other person or entity for the provision of transit services in the 
manner and subject to the terms of such contracts; and  
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WHEREAS, Section 602 (c) of the RFTA IGA states that “the Authority shall provide 
regional transportation planning services needed to plan and direct Authorized Transportation 
Projects; and 
 


WHEREAS, it was envisioned in RFTA’s Destination 2040 Plan, which served as the 
basis for RFTA’s regional 2.65 mill property tax measure 7A that was approved by voters on 
November 8, 2018, that RFTA would develop, implement, and provide expanded regional 
Bikeshare Services in communities throughout the State Highway 82 corridor; and 
 


WHEREAS, the Destination 2040 Plan approved by voters in November 2018 designated 
$1.271 million in capital funding and $583,000 in annual operating funding (increasing by 3% per 
year) for the expansion of regional Bikeshare Services in Aspen, Basalt/El Jebel, Carbondale, and 
Glenwood Springs; and 


 
WHEREAS, in the 2019 RFTA Strategic Plan, the RFTA Board of Directors (the RFTA 


Board) established Accessibility and Mobility Strategic Outcome 2.0 that states, “RFTA will 
provide accessible, effective, and easy to use mobility options that connect our region for all user 
types;” and  
 


WHEREAS, RFTA Smart Objective 2.4 states, “Provide increased first and last mile 
options for customers throughout service area;” and 
 


WHEREAS, an expanded regional bikeshare system will help RFTA achieve Strategic 
Outcome 2.0 and Smart Objective 2.4; and 
 


WHEREAS, prior to the implementation of expanded regional Bikeshare Services, RFTA 
determined it was advisable to develop the Roaring Fork Valley Regional Bikeshare Plan, which 
also includes the Towns of Snowmass Village and New Castle, in order to more fully understand 
regional bikeshare system requirements in terms of equipment, staffing, financing, phasing, and 
governance structure; and 


 
WHEREAS, the Roaring Fork Valley Regional Bikeshare Plan (incorporated herein and 


made a part hereof) sets forth a multi-year phased implementation plan for the City of Aspen, 
Pitkin County, the Town of Basalt, the unincorporated El Jebel area of Eagle County, the Town of 
Carbondale, and the City of Glenwood Springs, and also includes the Towns of Snowmass Village 
and New Castle (which were not included in the designated Destination 2040 bikeshare expansion 
funding); and 
 
   WHEREAS, the total estimated cost of implementing all phases of the Roaring Fork 
Valley Regional Bikeshare Plan as set forth on the 2023 - 2028 Regional Bikeshare Planned Scope 
of Work (“2023 – 2028 Scope of Work”) incorporated herein and attached as Exhibit 1A, exceeds 
the funding designated in the Destination 2040 plan for regional bikeshare expansion and will 
require additional resources to implement; and 
 


WHEREAS, WE-cycle is a Colorado nonprofit corporation and an established bikeshare 
provider that since 2013 has been operating bikeshare systems on a seasonal basis in the City of 
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Aspen, the Town of Basalt, the unincorporated area of Eagle County, and the Town of Snowmass 
Village; and  


 
WHEREAS, the Destination 2040 Plan, as well as in the Roaring Fork Valley Regional 


Bikeshare Plan, envisions that WE-cycle should be the lead planner and provider of not only the 
existing Bikeshare Services but, also, the expanded regional Bikeshare Services, pursuant to a 
multi-year 2023 - 2028 Service Operating Agreement (SOA) between WE-cycle and RFTA; and 
 


WHEREAS, pursuant to the 2023 - 2028 SOA for Regional Bikeshare Services between 
WE-cycle and the Roaring Fork Transportation Authority, WE-cycle has been designated as 
RFTA’s regional Bikeshare Services lead agency, planner and provider and has agreed to operate 
the regional Bikeshare Services in years 2023 - 2028; and 
 


WHEREAS, the Roaring Fork Valley Regional Bikeshare Plan is intended to serve as a 
flexible roadmap to assist RFTA, WE-cycle, and the participating jurisdictional partners with the 
phased implementation and operation of regional Bikeshare Services, recognizing that the details 
associated with implementation and operation may vary from the Roaring Fork Regional 
Bikeshare Plan from year-to-year for a wide variety of reasons, not the least of which is available 
revenue; and 
 


WHEREAS, RFTA and the participating jurisdictional partners are governmental entities, 
that must appropriate funding for the implementation and operation of regional Bikeshare Services 
from year-to-year, and such funding may vary from the amounts and phasing contemplated by the 
Roaring Fork Valley Regional Bikeshare Plan; and 
 


WHEREAS, in the Roaring Fork Valley Regional Bikeshare Plan the preferred 
governance structure for implementing and providing regional Bikeshare Services should be by 
means of a Multi-Party Memorandum of Understanding (MOU) between RFTA and the 
participating jurisdictions; and 


 
WHEREAS, each year from 2023 - 2028, the relevant MOU and SOA Exhibits will be 


updated during the annual budget cycles of RFTA, WE-cycle, and the participating jurisdictions, 
for the upcoming year; and 


 
WHEREAS, prior to each year of this MOU (2023 - 2028), Exhibit 1B and Exhibit 2 of 


this MOU, will be completed so as to set forth the Regional Bikeshare Services Annual Scope of 
Work and Regional Bikeshare Cost-Sharing Methodology for the RFTA regional Bikeshare 
Services for the upcoming year. 


 
 
NOW, THEREFORE, for and in consideration of the mutual covenants contained herein, 


the Parties set forth the following as a Memorandum of Understanding: 
 
1. Incorporation of Recitals.  The foregoing Recitals are incorporated as if set 


forth in full. 
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2. Purpose of this MOU.  The purpose of this MOU is to define the terms and 
conditions by which the Parties will collectively provide, administer and fund Bikeshare 
Services for calendar years 2023 - 2028. 
 


3. Term of MOU. This MOU shall have an Effective Date of January 1, 2023, 
and remain in effect through December 31, 2028, subject to annual written renewal and 
appropriation by the Parties to this MOU. 
  


4. Bikeshare Services. Each year that this MOU remains in effect, the Parties 
agree that they will cooperate together to provide the Bikeshare Services described in the 
Regional Bikeshare Services Annual Scope of Work found on Exhibit 1B.  The Parties also 
agree to appropriate their shares of the cost of Bikeshare Services according to the Regional 
Bikeshare Cost-Sharing Methodology for years 2023 - 2028 that will be set forth each year on 
Exhibit 2, Pages 1 - 5.  In addition, the Parties agree to assist WE-cycle in planning for the 
operation of Bikeshare Services and siting the locations of stations within their jurisdictions 
and in obtaining or providing any necessary permits for that purpose that are required in their 
communities.   See Exhibit 3 for a list of Recommended Cooperative Responsibilities and 
Expectations of the Parties to this MOU.   


 
5. Definitions. 


 
A. Indirect Regional Operation Costs:  Prior to the beginning of Bikeshare 


Services in any year, WE-cycle will submit to RFTA a budget for total 
Indirect Regional Operation Costs. RFTA, WE-cycle, and EOTC revenue (if 
appropriated each year) will be used to defray 100% of Indirect Regional 
Operation Costs by allocating such revenue to each of the participating 
communities based on the percentage that each participating community’s 
bikeshare stations1 represent of total regional bikeshare stations (see Exhibit 
2, Pages 1 – 3, Charts 1 - 9).  Each year this MOU is in effect (2023 - 2028), 
the total of annual Indirect Regional Operation Revenue for Bikeshare 
Services will be set forth on Exhibit 2, Page 5, Chart 15. 


 
B. Direct Local Operation Costs:  Prior to the beginning of Bikeshare Services 


in any year, WE-cycle will submit budgets to RFTA and each of the 
participating Parties for Direct Local Operation Costs. Each year that this 
MOU is in effect, WE-cycle’s estimated annual Direct Local Operation Cost 
for each of the jurisdictions that are Parties to this MOU will be found on 
Exhibit 2, Pages 1 - 3, Charts 3 – 9, Column G, Line a.  The total local share 
of Direct Local Operation Costs for all jurisdictions that are Parties to this 
MOU is one hundred percent (100%), as reflected on Chart A, below. 


 
C. Planning Costs:  These are expenses incurred by WE-cycle for planning 


system startups and/or major modifications of existing systems.  System 


                                                      
1 Unless otherwise agreed upon by the relevant parties, the stations attributed to each jurisdiction will be those that 
are located within either their city limits or their unincorporated county boundaries. 
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Planning costs will be assigned to the jurisdictions that receive them, 
however, as reflected on Chart A, below, RFTA’s share of the Planning 
Costs is one hundred percent (100%). 


 
D. Local Startup Operation Costs:  These are operational expenses that are 


required prior to the initiation of Bikeshare Services in communities that 
currently do not have them.  The expenses are for items such as:  rent, 
utilities, office equipment, tools, parts, and supplies, etc.  As reflected on 
Chart A, below, RFTA’s share of Local Startup Operation Costs is one 
hundred percent (100%). 


 
E. Capital Costs:  These are expenditures for new bikeshare capital equipment 


that will be used in the jurisdictions of the Parties to this MOU.   
Each year that this MOU is in effect, the total Local Capital Cost for each of 
the jurisdictions that are Parties to this MOU can be found on Exhibit 2, 
Pages 1 – 3, Charts 3 – 9, Column G, Line d. As reflected on Chart A, below, 
Capital Costs will be shared eighty percent (80%) by RFTA and twenty 
percent (20%) by the jurisdictional Parties for equipment purchased 
specifically for their jurisdictions. 


 
F. Capital Replacement Costs:  These are expenditures needed to replace 


bikeshare equipment used in the jurisdictions of the Parties, once it has 
reached the end of its useful life.  Each year that this MOU is in effect, the 
total Local Capital Replacement Cost for each of the jurisdictions that are 
Parties to this MOU can be found on Exhibit 2, Pages 1 – 3, Charts 3 – 9, 
Column G, Line f.  As reflected on Chart A, below, Capital Replacement 
Costs will be shared eighty percent (80%) by RFTA and twenty percent 
(20%) by the jurisdictional Parties for capital replacement equipment 
purchased specifically for their jurisdictions. 


 
G. System Startup Equipment Costs:  These are expenditures for capital items 


such as bike balancing vehicles, trailers, tools, and other equipment required 
in order to implement new or expanded Bikeshare Services in specific 
communities.  As reflected on Chart A, below, RFTA’s share of System 
Startup Costs is one hundred percent (100%).   


 
 
 
 
 
[Rest of this page intentionally left blank) 
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Chart A 
 


 
 


6. RFTA First/Last Mile Mobility Reserve Supplemental Funding.  In the event that any 
of the Parties is unable to commit its share of the funding for Bikeshare Services, such party can 
apply for supplemental funding from the RFTA First/Last Mile Mobility Reserve, which requires 
a fifty percent (50%) local match.  RFTA, however, reserves the right to approve, deny, or modify 
such supplemental funding requests on a case-by-case basis, depending on the circumstances. 


 
7. Consolidated and Summary Bikeshare Operations and Capital Financing Plans.  


Each year this MOU is in effect, the Consolidated and Summary Bikeshare Operations and Capital 
Financing Plans, which establish RFTA, WE-cycle, EOTC, and Local Sources of Revenue, will 
be set forth on Exhibit 2, Pages 4 -5), Charts 10 – 16. 
 


8. Funding Commitments.  Each year that this MOU is in effect, the Parties agree to 
commit their respective funding shares as summarized on Exhibit 2, Page 5, Chart 16, which 
will be updated on an annual basis per the established budgeting process set forth on the list 
of Recommended Cooperative Responsibilities and Expectations of the Parties to this MOU 
(Exhibit 3, Page 2), and remit such funding to RFTA subject to the terms and conditions 
established in this MOU. 


 
 


Item RFTA Local


 Operation Costs


Regional Indirect Operation Costs Funded by RFTA, WE-cycle, and EOTC 100% 0% *
Local Direct Operation Costs Funded by Jurisdictions 0% 100%


Local Startup Operation Costs 100% 0%


System Planning 100% 0%


Capital


Capital 80% 20%
Capital Replacement 80% 20%
Startup Equipment 100% 0%


 Regional Bikeshare Services Cost-Sharing Matrix


* The  combination of RFTA, WE-cycle, and EOTC funding will be distributed to each 
participating jurisdiction based on the percentage of stations that each community's stations 
represent of total regional stations.  
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9. Billing.  RFTA will invoice the Parties for their Direct Local Operation Costs 
commitments by January 31 each year.  The Parties will pay RFTA directly for their respective 
Direct Local Operation Costs funding commitments set forth on Exhibit 2, Pages 1 – 3, Charts 3 - 
9, either in full by February 28 or in semi-annual installments by February 28 and August 3 of 
each year.  Budgets for Capital Costs and Capital Replacement Costs are estimates and such costs 
will be billed to each of the Parties when the actual costs from equipment suppliers are known and 
the equipment has been delivered to WE-cycle and WE-cycle has invoiced RFTA and RFTA has 
paid WE-cycle in full for such equipment. 


 
10. Annual Reconciliation and True-up.  No later than April 15 following each year 


this MOU is in effect, RFTA will provide the Parties with a reconciliation statement.   The 
Provider’s actual total year-end Direct Local Operation Costs for the previous year will be 
compared with the budgeted costs.  Any surplus revenue resulting from this comparison will be 
remitted by RFTA to the Parties by April 30 following each year this MOU is in effect. 


11. Payments to WE-cycle.  Pursuant to a separate SOA, each year this MOU is in 
effect, RFTA will pay WE-cycle the amounts set forth on Exhibit 2, as also reflected in, and subject 
to, the terms of the SOA. 
 


12. Annual Appropriation. This MOU is expressly contingent upon the Parties 
budgeting and appropriating the costs required herein.  If, in any year of this MOU, any Party fails 
to appropriate or have available sufficient funds to pay for the costs of its financial commitments, 
set forth on Exhibit 2, Pages 1 – 3, Charts 3 – 9 of this MOU, Bikeshare Services planned for any 
non-appropriating Party shall not be provided. All other provisions of this MOU, however, for the 
appropriating Parties, shall remain in effect. 


13. Ownership of Assets. RFTA will grant a license to WE-cycle per the SOA, for use 
of all equipment purchased pursuant to this MOU.  RFTA will retain ownership and maintain an 
inventory of all Core Bikeshare Equipment items purchased pursuant to this MOU. Core Bikeshare 
Equipment is defined as bikes (pedal bikes and e-bikes), stations (plates, docks, kiosks, solar 
panels, map panels) and operating equipment (balancing vehicles and trailers). If, when this MOU 
terminates, or at any time during the 2023 - 2028 term of this MOU, any of the Parties elects not 
to participate in this MOU for the subsequent year, and at any time in the future, RFTA will 
reimburse such Party for the depreciated value of the capital assets acquired for their jurisdiction, 
using the double declining balance method of depreciation, based on the accepted useful life of 
individual assets.  RFTA will multiply the depreciated value of individual assets by the 20% local 
share of such Party to determine the amount of reimbursement that will be made.  At RFTA’s 
discretion, such equipment can be used in other parts of the regional bikeshare system, sold, or 
otherwise disposed of. 
 


14. Monthly Reports.  On or before the 15th day of the month following the month in 
which Bikeshare Services are operated, WE-cycle will issue monthly reports to the Parties which 
include operating data and performance measures specific to their jurisdictions.  The monthly 
reports will be submitted substantially in the form found on Exhibit 4. 
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15. Insurance Requirements and Hold Harmless:   
 


A. The Parties shall be named as an additional insured on WE-cycle’s general 
liability and comprehensive automobile liability policies of insurance for the 
term of this MOU.  By January 15th of each year this MOU is in effect, WE-
cycle shall furnish the Parties with a certificate of insurance for such coverages, 
to which they shall be endorsed as an additional insured.  Such certificate(s) of 
insurance shall provide that in the event such insurance coverages are cancelled, 
terminated, revoked and/or not renewed, that the Parties will be provided with 
at least ten (10) days prior written notice of such action. 


 
B. To the extent allowed by law, the Parties agree to hold each other harmless from 


any and all third-party claims arising from their own tortious, negligent or 
unintentional acts or omissions as committed pursuant to their performance of 
this MOU.  The Parties similarly agree to jointly investigate and defend against 
a third-party claim as asserted against the, or any of them, arising from the 
implementation of this MOU and the operation of the Bikeshare Services as 
described herein. 


 
C. The Parties understand and agree that each relies on and does not waive or 


intend to waive by any provision of this MOU the monetary limitation or any 
other rights, immunities, and protection provided by the Colorado 
Governmental Immunity Act § 24-10-101, et seq., C.R.S., as from time to 
time amended, or otherwise available to RFTA and its respective officers, 
agents, or employees. 


 
D. WE-cycle will provide insurance coverage for Core Bikeshare Equipment 


acquired pursuant to this MOU and will also provide such coverage for 
equipment owned by WE-cycle.   


 
16. Miscellaneous Provisions. 


 
A. Amendment. This MOU may only be amended by a written agreement duly 


signed by the Parties hereto. Amendments to the Regional Bikeshare Services 
Annual Scope of Work or budget of any individual Party will not require the 
assent of the other participating Parties, however. 


 
B. Successors. This MOU shall be binding upon and shall inure to the benefit of 


any successors to or assigns of the Parties. 
 


C. Severability. Should any part, term, portion or provision of this MOU be finally 
decided to be in conflict with any law of the United States or of the State of 
Colorado, or otherwise be unenforceable or ineffectual, the validity of the 
remaining parts, terms, portions, or provisions shall be deemed severable and 
shall not be affected thereby, provided such remaining portions or provisions 
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can be construed in substance to constitute the MOU that the Parties intended 
to enter into in the first instance. 


 
D. Adoption. This MOU shall be effective with regard to each participating Party 


on January 1 of each year (2023 - 2028), regardless of when such Party executes 
the MOU or its annual renewals, so long as such Party appropriates funds for 
the services set forth on the Regional Bikeshare Services Annual Scope of Work 
(Exhibit 1B) in the amounts set forth on Exhibit 2, Pages 1 – 3, Charts 3 – 9.  
The failure of one or more of the Parties to execute the MOU or subsequent 
renewals, or appropriate their requisite funding shares in any year that this 
MOU is in effect will not prevent the MOU and subsequent renewals from 
taking effect for the other participating Parties. 


 
E. Notices. All notices, demands, statements, and requests required or permitted 


to be given under this MOU shall be served in writing and shall be deemed to 
have been properly given or served in any event upon actual receipt, three (3) 
working days following the depositing of the same in the United States mail, 
addressed to a Party, first class, postage prepaid, by registered or certified mail, 
return receipt requested, at the address set forth below or at such other address 
as may be designated in accordance herewith: 


 
 
ASPEN:   City of Aspen 
    c/o City of Aspen Manager 
    427 Rio Grande Place  
    Aspen, CO  81611 
 
BASALT:    Town of Basalt 


c/o Town of Basalt Manager 
101 Midland Avenue 
Basalt, CO  81621 


 
   CARBONDALE:  Town of Carbondale 
       c/o Town of Carbondale Manager 
       511 Colorado Avenue 
       Carbondale, CO  81623 
 
   EAGLE COUNTY:  County of Eagle 
       c/o Eagle County Manager 
       P.O Box 850 
       Eagle, CO  81631 
        


GLENWOOD SPRINGS: City of Glenwood Springs 
       c/o City of Glenwood Springs Manager 
       101 W 8th St. 
       Glenwood Springs, CO  81601 
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   PITKIN COUNTY:  County of Pitkin 
       c/o Pitkin County Manager 
       530 East Main St. 
       Aspen, CO  81611 
 
   RFTA:    The Roaring Fork Transportation Authority 


c/o Chief Executive Officer 
       2307 Wulfsohn Road 
        Glenwood Springs, CO  81601 
 
   SNOWMASS VILLAGE: Town of Snowmass Village 
       c/o Town of Snowmass Village Manager 
       P.O. Box 5010 
       Snowmass Village, CO  81615 
 
   WE-cycle   WE-cycle 
       c/o Executive Director 
       129 Emma Road, Unit A1 
       Basalt, CO 81621 
             


F. Conformance with Laws. Each party hereto agrees to abide by and to conform 
to all applicable laws of the federal government, the state, and anybody 
corporate and politic having any jurisdiction over the subject matter of this 
MOU. Nothing in this section contained, however, shall require any Party 
hereto to comply with any law, the validity or applicability of which shall be 
contested in good faith and by appropriate legal proceedings. 


 
G. Execution of Documents; Counterparts. This MOU may be executed in 


counterparts, which shall be regarded for all purposes as one original. Each 
party agrees that it will execute any and all deeds, instruments, documents, and 
resolutions or ordinances necessary to give effect to the terms of this MOU. 


 
H. Waiver. No waiver by either Party of any term or condition of this MOU shall 


be deemed or construed as any waiver of any other term or condition, nor shall 
a waiver of any breach be deemed to constitute a waiver of any subsequent 
breach, whether the same or of a different provision of this MOU. Nothing in 
this MOU shall be construed as a waiver of any defense or limitation available 
to either party through the Colorado Governmental Immunity Act (Colorado 
Revised Statutes § 24-10-101, et.seq., as amended).  


 
I. Enforcement. Every obligation assumed by, or imposed upon, a Party by this 


MOU shall be enforceable by the other Parties by appropriate action, suit, or 
proceeding at law or equity. 
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J. Captions. The captions of the paragraphs of this MOU are for convenience only 
and shall not be deemed to be relevant in resolving any question or 
interpretation or construction of any section of this MOU. 


 
K. TABOR Compliance.  Notwithstanding anything to the contrary contained in 


this MOU, none of the Parties, nor RFTA shall have any obligations under this 
MOU, nor shall any payments be made in respect of any period after any 
December 31 of each calendar year during the term of this MOU, without an 
appropriation therefore by the Parties that is a public entity and governed by 
and, in compliance with the provisions of the Local Government Budget law 
(C.R.S. §29-1-101 et seq.), and the TABOR Amendment (Colorado 
Constitution, Article X, Sec. 20). 


 
L. Execution.  This MOU, including all Exhibits, constitutes the entire integrated 


and merged MOU among the Parties and incorporates all prior written or oral 
understandings and may be amended, supplemented or modified only by a 
written instrument duly executed by the Parties. 


 
M. Authorization. Each Party hereto warrants that the execution and performance 


of this MOU has been duly authorized by members of each entity’s governing 
body at a duly constituted meeting.  


 
N. Non-Waiver. One or more waivers by any Party of any provision, term, 


condition or covenant herein shall not be construed by any other Party as a 
waiver of any subsequent breach by any other Party. 


 
O. Conflict Resolution.  In the event of a conflict between the Parties arising from 


the implementation or interpretation of this MOU, it is agreed that any Party 
herein may call a formal meeting of the Parties to attempt to resolve said 
conflict.  Said meeting shall be called by providing ten (10) days written notice 
calling for enforcement of this paragraph. 


 
P. Termination. During the term of this MOU any of the participating Parties may 


cease to participate by not annually renewing the MOU or annually 
appropriating funds for the subsequent year.  Withdrawal from the MOU during 
a year it is in effect with regard to a participating Party who seeks to withdraw 
prior to the end of a year (2023 - 2028) can only occur for breach of contract, 
and only after first participating in the Conflict Resolution process set forth in 
paragraph “O,” above. 


 
 


IN WITNESS WHEREOF the Parties have caused this Memorandum of Understanding 
to be executed effective as of the January 1, 2023. 
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City of Aspen: 
 
 
BY: __________________________________________ 
 
Torre, Mayor 
 
ATTEST: 
 
___________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







13 
 


Town of Basalt: 
 
 
BY: ____________________________________ 
 
Bill Kane, Mayor 
 
ATTEST: 
___________________ 
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Town of Carbondale: 
 
 
BY: ____________________________________ 
 
Ben Bohmfalk, Mayor 
 
ATTEST: 
___________________ 
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County of Eagle: 
 
 
BY: __________________________________________ 
 
Jeanne McQueeney, Chair, Board of County Commissioners 
 
ATTEST: 
___________________ 
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City of Glenwood Springs: 
 
 
BY: __________________________________________ 
 
Jonathan Godes, Mayor 
 
ATTEST: 
___________________ 
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County of Pitkin: 
 
 
BY: __________________________________________ 
 
Patti Clapper, Chair, Board of County Commissioners 
 
ATTEST: 
___________________ 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







18 
 


Roaring Fork Transportation Authority: 
 
 
BY: __________________________________________ 
 
Dan Blankenship, Chief Executive Officer 
 
ATTEST: 
___________________ 
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Town of Snowmass Village: 
 
 
BY: __________________________________________ 
 
Bill Madsen, Mayor 
 
ATTEST: 
___________________ 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







EXHIBIT 1A, Page 1 
 


2023-2028 REGIONAL BIKESHARE PLANNED SCOPE OF WORK 
(As Reflected in the Adopted Roaring Fork Valley Regional Bikeshare Plan) 
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EXHIBIT 1A, Page 3 
 
Destination 2040 Implementation 
Bikeshare expansion plans were developed with the input of local jurisdictions and were used to identify 
what expansion could be included in the D2040 implementation and what expansion could be implemented 
outside of D2040. The following expansion scenario includes a phasing plan that fits the objectives of the 
D2040 project description and provides some service expansion in the Town of Snowmass Village that will 
be funded outside of D2040. The “Destination 2040 Implementation + Enhanced Upper Valley Service” 
plan includes the following expansion: 


• Aspen Area: 


» City of Aspen: Phase 3 (projected for 2023) that could include 5 stations and be coordinated with 
Pitkin County to expand the existing service area to the Buttermilk, Burlingame, and ABC areas. 


» Pitkin County: Phase 4 (projected for 2024) that could include 5 stations and be coordinated with 
the City of Aspen to expand the existing service area to the Buttermilk, Burlingame, and ABC areas. 


• Snowmass Village:  


» Phase 2 (projected for 2024) that could include a 5-station pilot in Downtown Snowmass Village 
and require the creation of a local operations center in the Town of Snowmass Village. 


• Mid-Valley: 


» Eagle County: Phase 3 (projected for 2023) that could include an additional 4 stations. This phase 
does not include any additional stations in the Town of Basalt or Pitkin County. 


• Town of Carbondale:  


» Opening Service (projected for 2023) that could include 15 stations. With the support of RFTA and 
the Town of Carbondale, WE-cycle will start planning for this system in 2022 with funding 
approved as part of the Interim Agreement and continue in early 2023 in  
anticipation of opening in the spring of 2023. WE-cycle may work with a to-be-formed Carbondale 
Bikeshare Working Group consisting of an elected official, a jurisdiction staff member, a RFTA 
staff member, a member of the Bike-Pedestrian Committee, and community members at-large 
including at least one Spanish-Speaker. 


• City of Glenwood Springs:  


» Opening Service (projected for 2024) that could include 16 stations. With the support of RFTA and 
the Town of Carbondale, WE-cycle will start planning for this system in late 2022 with funding 
approved as part of the interim agreement and will continue in 2023 in anticipation of opening in 
the spring of 2024. WE-cycle may work with a to-be-formed Glenwood Springs Bikeshare Working 
Group consisting of an elected official, a jurisdiction staff member, a RFTA staff member, a member 
of the Bike-Pedestrian or Transportation Committee, and community members at-large including at 
least one Spanish-Speaker. 


 
Outside of Destination 2040 
A regional system would bring first- and last-mile mobility and local circulation benefits to new 
communities and would enhance utility and ridership of the system in existing communities as users will 
be able to use bikeshare at either end of their trip. Destination 2040 will expand bikeshare service into the 
Lower Valley and there is room for service expansion in all communities outside of Destination 2040.  
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Future service could also be considered in the Town of New Castle, but other first- and last-mile options 
may be more suitable given the densities, urban form, and availability of resources. 
 
A reasonable level of future expansion was identified from the local jurisdiction bikeshare expansion plans 
to forecast expected system costs. This will need to be funded outside of D2040 and the “Outside of 
Destination 2040” plan includes the following potential expansion: 


• Aspen Area: 


» Additional stations in the City of Aspen or Pitkin County as part of development or inclusion in 
infrastructure projects. Seven (7) additional stations were included to represent this potential 
expansion. 


• Snowmass Village:  


» Town of Snowmass Village and Pitkin County: Phase 3 (scheduled for 2027) that could include an 
additional 9 stations including 8 stations in the Town of Snowmass Village and 1 station at the Brush 
Creek Intercept Lot in Pitkin County. 


• Mid-Valley: 


» Town of Basalt: Phase 3 (projected for 2025) that could include an additional 6 stations. 
» Additional stations in the Town of Basalt, Eagle County, and/or Pitkin County as part of 


development or inclusion in infrastructure projects. Eleven additional stations were included to 
represent this potential expansion. 


• Carbondale:  


» Phase 2 (projected for 2025) that could include an additional 9 stations. 


• Glenwood Springs: 


» Phase 2 (projected for 2026) that could include an additional 12 stations and expand into new service 
areas on the north and west sides of the Colorado and Roaring Fork Rivers. 


» Phase 3 (projected for 2028) that could include an additional 10 stations and expand the service area 
into West Glenwood Springs. 


• New Castle:  


» Opening Service (projected for 2027) that could include 16 stations including 15 stations in the 
Town of New Castle and 1 station in Garfield County. 
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“DRAFT” 2023 REGIONAL BIKESHARE SERVICES ANNUAL SCOPE OF WORK 


In 2023, WE-cycle will operate Bikeshare Services in Existing WE-cycle Bikeshare Communities, 
with the enhancements as described below, and offer expanded regional Bikeshare Services in 
Carbondale. 


In addition to providing safe, reliable, and healthy bike transportation as a first- and last-mile 
connection to RFTA bus stops and as a car-independent mode for in- and around-town travel, 
WE-cycle will deliver each jurisdiction the following regional Bikeshare Services in 2023 (to be 
finalized after the MOU is finalized): 


Aspen System  
 
City of Aspen 
 


• Continue operations of existing services per agreed-upon levels of service inclusive of 27 
stations, 326 docking points, 119 pedal bikes, and 26 e-bikes. 


• Plan, install, and operate 5 new stations, 61 new docking points, 5 new pedal bikes, and 
20 new e-bikes, intended to expand bikeshare service to the western portions of the City 
of Aspen inclusive of the down valley side of the Buttermilk BRT and Burlingame. 


Pitkin County  


• No existing service in the Aspen System.  
• Plan for 2024 bikeshare service expansion to the Aspen Airport Business Center area.  


Mid-Valley System  
 
Town of Basalt  


• Extend service to 9 months. 
• Continue operations of existing services per agreed-upon levels of service inclusive of 16 


stations, 158 docking points, 49 pedal bikes, and 20 e-bikes. 


Eagle County  
• Extend service to 9 months. 
• Continue operations of existing services per agreed-upon levels of service inclusive of 8 


stations, 70 docking points, and 28 pedal bikes. 
• Plan, install, and operate 4 new stations, 42 new docking points, 15 new pedal bikes, and 


17 new e-bikes. 
 
Pitkin County  


• Extend service to 9 months.  
• Continue operations of existing services per agreed-upon levels of service inclusive of 2 


stations, 17 docking points, 7 pedal bikes, and 6 e-bikes. 







25 
 


EXHIBIT 1B, Page 2 
 
Town of Snowmass Village 
 


• Continue operations of existing services per agreed-upon levels of service inclusive of 2 
stations, 30 docking points, and 15 pedal bikes. 


• Plan for 2024 bikeshare service expansion. 


 
Town of Carbondale 
 


• Plan, install, and operate 15 stations, 167 docking points, 50 pedal bikes, and 25 e-bikes 
with the goal of providing the Town of Carbondale with an additional mode of first- and 
last-mile mobility to enhance the community’s circulation and transportation offerings. 


 
City of Glenwood Springs  
 


• Collaborate with the City of Glenwood Springs in planning a bikeshare system intended 
to enhance the community’s first- and-last mile mobility offerings with the goal of a 
spring 2024 opening.  
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A B C D E F G H I J


1 Stations Aspen Pitkin Basalt Eagle Carbondale Glenwood Snowmass Total


RFTA D2040 
Indirect 


Operation 
Cost 


Contribution


a Number 32 2 17 12 15 0 2 80 N/A


b
Percent of Total  (Used to Allocate RFTA, WE-cycle, EOTC Indirect Operation Costs to 
Local Jurisdictions) 40% 3% 21% 15% 19% 0% 3% 100% 543,980$       


2 Chart of Available RFTA/WE-cycle/EOTC  Regional Revenue Sources 2023
a WE-cycle Sponsorship Revenue 191,580$                      
b Elected Officials Transportation Committee (EOTC) 103,000$                      
c Existing RFTA WE-cycle Funding Commitment 195,700$                                                
d Accumulated 2020/2021/2022 Destination 2040 Funding Designated for Operations 1,265,495$                  
e RFTA FLMM Reserve Funding -$                               
f Other -$                               
g Subtotal Available RFTA Regional Revenue Sources 1,903,096$                  
h Destination 2040 Capital (Less 2021/2022 Expenditures) 1,174,698$                  .
i Total Available RFTA/WE-cycle/EOTC Regional Funding Sources 3,372,374$                  


G
Local Ops/Total


A B C D E F 30% H I J


3 Aspen Bikeshare System
RFTA Indirect 


Operation Share


RFTA Existing 
WE-cycle 
Funding 


Commitment Net RFTA Share


Net WE-cycle 
Indirect 


Operation 
Share


Net EOTC 
Indirect 


Operation 
Share


Direct Local 
Operation / 


Capital / Capital 
Replacement Total


Percent of 
Total 


Regional 
Operations 


Costs
Variance to 
Station %


a Aspen Operations 217,592$                      78,280$               295,872$              76,632$           41,200$       176,040$            589,744$       41% 1%
b Aspen Planning -$                               -$                     -$                       -$                  -$              -$                     -$                
d Aspen Startup Operations -$                               -$                     -$                       -$                  -$              -$                     -$                
c Aspen Capital -$                               -$                     181,888$              -$                  -$              45,472$               227,360$       
e Aspen Startup Equipment -$                               -$                     117,000$              -$                  -$              -$                     117,000$       
f Aspen Capital Replacement -$                               -$                     34,146$                -$                  -$              8,537$                 42,683$          
g Total Aspen 217,592$                      78,280$               628,906$              76,632$           41,200$       230,049$            976,787$       


2023 Regional Bikeshare Cost-Sharing Methodology


2023 Local Jurisdiction Bikeshare Budgets
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G
Local Ops/Total


A B C D E F 31% H I J


4 Pitkin County Bikeshare System
RFTA Indirect 


Operation Share


RFTA Existing 
WE-cycle 
Funding 


Commitment Net RFTA Share


Net WE-cycle 
Indirect 


Operation 
Share


Net EOTC 
Indirect 


Operation 
Share


Direct Local 
Operation / 


Capital / Capital 
Replacement Total


Percent of 
Total 


Regional 
Operations 


Costs
Variance to 
Station %


a Pitkin County Operations 13,600$                        4,893$                 18,492$                4,790$             2,575$          11,685$               37,542$          3% 0%
b Pitkin County Planning -$                               -$                     -$                       -$                  -$              -$                     -$                
c Pitkin County Startup Operations -$                               -$                     -$                       -$                  -$              -$                     -$                
d Pitkin County Capital -$                               -$                     -$                       -$                  -$              -$                     -$                
e Pitkin County Startup Equipment -$                               -$                     -$                       -$                  -$              -$                     -$                
f Pitkin County Capital Replacement -$                               -$                     3,806$                   -$                  -$              952$                     4,758$            
g Total Pitkin County 13,600$                        4,893$                 22,298$                4,790$             2,575$          12,637$               42,300$          


G
Local Ops/Total


A B C D E F 25% H I J


5 Basalt Bikeshare System
RFTA Indirect 


Operation Share


RFTA Existing 
WE-cycle 
Funding 


Commitment Net RFTA Share


Net WE-cycle 
Indirect 


Operation 
Share


Net EOTC 
Indirect 


Operation 
Share


Direct Local 
Operation / 


Capital / Capital 
Replacement Total


Percent of 
Total 


Regional 
Operations 


Costs
Variance to 
Station %


a Basalt Operations 115,596$                      41,586$               157,182$              40,711$           21,888$       74,321$               294,101$       20% -1%
b Basalt Planning -$                               -$                     -$                       -$                  -$              -$                     -$                
c Basalt Startup Operations -$                               -$                     -$                       -$                  -$              -$                     -$                
d Basalt Capital -$                               -$                     -$                       -$                  -$              -$                     -$                
e Basalt Startup Equipment -$                               -$                     -$                       -$                  -$              -$                     -$                
f Basalt Capital Replacement -$                               -$                     29,955$                -$                  -$              7,489$                 37,444$          
g Total Basalt 115,596$                      41,586$               187,137$              40,711$           21,888$       81,810$               331,545$       .


50,910$               G
Local Ops/Total


A B C D E F 22% H I J


6 Eagle County Bikeshare System
RFTA Indirect 


Operation Share


RFTA Existing 
WE-cycle 
Funding 


Commitment Net RFTA Share


Net WE-cycle 
Indirect 


Operation 
Share


Net EOTC 
Indirect 


Operation 
Share


Direct Local 
Operation / 


Capital / Capital 
Replacement Total


Percent of 
Total 


Regional 
Operations 


Costs
Variance to 
Station %


a Eagle County Operations 81,597$                        29,355$               110,952$              28,737$           15,450$       43,791$               198,930$       14% -1%
b Eagle County Planning -$                               -$                     -$                       -$                  -$              -$                     -$                
c Eagle County Startup Operations -$                               -$                     -$                       -$                  -$              -$                     -$                
d Eagle County Capital -$                               -$                     143,931$              -$                  -$              35,983$               179,914$       
e Eagle County Startup Equipment -$                               -$                     7,000$                   -$                  -$              -$                     7,000$            
f Eagle County Capital Replacement -$                               -$                     15,366$                -$                  -$              3,842$                 19,208$          
g Total Eagle County 81,597$                        29,355$               277,250$              28,737$           15,450$       83,615$               405,052$       
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G
Local Ops/Total


A B C D E F 31% H I J


7 Carbondale Bikeshare System
RFTA Indirect 


Operation Share


RFTA Existing 
WE-cycle 
Funding 


Commitment Net RFTA Share


Net WE-cycle 
Indirect 


Operation 
Share


Net EOTC 
Indirect 


Operation 
Share


Direct Local 
Operation / 


Capital / Capital 
Replacement Total


Percent of 
Total 


Regional 
Operations 


Costs
Variance to 
Station %


a Carbondale Operations 101,996$                      36,694$               138,690$              35,921$           19,313$       87,614$               281,538$       20% 1%
b Carbondale Planning -$                               -$                     11,000$                -$                  -$              -$                     11,000$          
c Carbondale Startup Operations -$                               -$                     97,000$                -$                  -$              -$                     97,000$          
d Carbondale Capital -$                               -$                     492,294$              -$                  -$              123,074$            615,368$       
e Carbondale Startup Equipment -$                               -$                     97,000$                -$                  -$              -$                     97,000$          
f Carbondale Capital Replacement -$                               -$                     -$                       -$                  -$              -$                     -$                
g Total Carbondale 101,996$                      36,694$               835,984$              35,921$           19,313$       210,688$            1,101,906$    


G
Local Ops/Total


A B C D E F 0% H I J


8 Glenwood Springs Bikeshare System
RFTA Indirect 


Operation Share


RFTA Existing 
WE-cycle 
Funding 


Commitment Net RFTA Share


Net WE-cycle 
Indirect 


Operation 
Share


Net EOTC 
Indirect 


Operation 
Share


Direct Local 
Operation / 


Capital / Capital 
Replacement Total


Percent of 
Total 


Regional 
Operations 


Costs
Variance to 
Station %


a Glenwood Springs Operations -$                               -$                     -$                       -$                  -$              -$                     -$                0% 0%
b Glenwood Springs Planning -$                               -$                     60,000$                -$                  -$              -$                     60,000$          
c Glenwood Springs Startup Operations -$                               -$                     -$                       -$                  -$              -$                     -$                
d Glenwood Springs Capital -$                               -$                     -$                       -$                  -$              -$                     
e Glenwood Springs Startup Equipment -$                               -$                     -$                       -$                  -$              -$                     
f Glenwood Springs Capital Replacement -$                               -$                     -$                       -$                  -$              -$                     
g Total Glenwood Springs -$                               -$                     60,000$                -$                  -$              -$                     60,000$          


G
Local Ops/Total


A B C D E F 34% H I J


9 Snowmass Village Bikeshare System
RFTA Indirect 


Operation Share


RFTA Existing 
WE-cycle 
Funding 


Commitment Net RFTA Share


Net WE-cycle 
Indirect 


Operation 
Share


Net EOTC 
Indirect 


Operation 
Share


Direct Local 
Operation / 


Capital / Capital 
Replacement Total


Percent of 
Total 


Regional 
Operations 


Costs
Variance to 
Station %


a Snowmass Village Operations 13,600$                        4,893$                 18,492$                4,790$             2,575$          13,147$               39,004$          3% 0%
b Snowmass Village Planning -$                               -$                     30,000$                -$                  -$              -$                     30,000$          
c Snowmass Village Startup Operations -$                               -$                     -$                       -$                  -$              -$                     -$                
d Snowmass Village Capital -$                               -$                     -$                       -$                  -$              -$                     -$                
e Snowmass Village Startup Equipment -$                               -$                     -$                       -$                  -$              -$                     -$                
f Snowmass Village Capital Replacement -$                               -$                     4,790$                   -$                  -$              1,197$                 5,987$            
g Total Snowmass Village 13,600$                        4,893$                 53,282$                4,790$             2,575$          14,344$               74,991$          
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G
Local Ops/Total


A B C D E F 28% H I J


10 2023 Total Bikeshare Operatations Funding - All Sources
RFTA Indirect 


Operation Share


RFTA Existing 
WE-cycle 
Funding 


Commitment Net RFTA Share


Net WE-cycle 
Indirect 


Operation 
Share


Net EOTC 
Indirect 


Operation 
Share


Direct Local 
Operation Total


Percent of 
Total 


Regional 
Operations 


Costs
Variance to 
Station %


a Total 2023 Bikeshare Operations Funding 543,980$                      195,700$            739,680$              191,580$         103,000$     406,598$            1,440,858$    100% 0%
b Total 2023 Bikeshare Planning Funding -$                     101,000$              -$                  -$              -$                     101,000$       
c Bikeshare Startup Operations -$                               97,000$                97,000$          
d Total Operating 543,980$                      195,700$            937,680$              191,580$         103,000$     406,598$            1,638,858$    


A B C D E


11 2023 RFTA Destination 2040 Sources of Operating Revenue RFTA Beginning 2023 Expended 2023 Remainder
a 2023 Destination 2040 Operations Funding N/A 637,601$            (637,601)$            -$                  
b RFTA Existing WE-cycle Funding Commitment N/A 195,700$            (195,700)$            -$                  
c 2020/2021 Destination 2040 Unspent Operations Funding N/A 1,265,495$         (104,379)$            1,161,116$     
d Total Destination 2040 Operating Funding N/A 2,098,796$         (937,680)$            1,161,116$     


G
Local Cap/Total


A B C D E F 17% H


12 2023 Bikeshare Capital Funding - All Sources RFTA Capital RFTA  Incr/Decr Net RFTA Share WE-cycle EOTC Local Capital Total
a Total 2023 Bikeshare Capital 818,114$                      -$                     818,114$              -$                  -$              204,528$            1,022,642$    
b Total 2023 Bikeshare Startup Equipment 221,000$                      -$                     221,000$              -$                  -$              -$                     221,000$       
c Total 2023 Bikeshare Capital Replacement 88,064$                        -$                     88,064$                -$                  -$              22,016$               110,080$       
d Total 2023 Bikeshare Capital Costs 1,127,178$                  -$                     1,127,178$          -$                  -$              226,544$            1,353,722$    


A B C D E


13 2023 RFTA Destination 2040 Sources of Capital Revenue Beginning 2023 Expended 2023 Remainder
a 2023 Destination 2040 Capital Funding N/A 1,174,698$         (1,127,178)$         47,520$           


2023 Consolidated Bikeshare Operations and Capital Financing Plan with RFTA, WE-cycle, EOTC, and Local Sources of Revenue
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A B C D E F G H


14 Total 2023 Bikeshare Operations and Capital Funding RFTA 


RFTA Existing 
WE-cycle 
Funding 


Commitment Net RFTA Share WE-cycle EOTC Local Total
a Total 2023 Bikeshare Indirect and Direct Operations Funding 543,980$                      195,700$            739,680$              191,580$         103,000$     406,598$            1,440,858$    
b Total 2023 Bikeshare Planning Funding 101,000$                      -$                     101,000$              -$                  -$              -$                     101,000$       
c Total 2023 Bikeshare Startup Operations 97,000$                        -$                     97,000$                -$                  -$              -$                     97,000$          
d Total 2023 Bikeshare Capital 818,114$                      -$                     818,114$              -$                  -$              204,528$            1,022,642$    
e Total 2023 Bikeshare Startup Equipment 221,000$                      -$                     221,000$              -$                  -$              -$                     221,000$       
f Total 2023 Bikeshare Capital Replacement 88,064$                        -$                     88,064$                -$                  -$              22,016$               110,080$       
g Total 2023 Bikeshare Costs 1,869,158$                  195,700$            2,064,858$          191,580$         103,000$     633,142$            2,992,580$    
h Percentage Shares of Total Regional Bikeshare Operations Costs N/A N/A 51% 13% 7% 28% 100%
i Percentage Shares of Total Regional Bikeshare Costs N/A N/A 69% 6% 3% 21% 100%


Check Totals 1,869,158$                  195,700$            2,064,858$          191,580$         103,000$     633,142$            2,992,580$    
Variance -$                               -$                     -$                       -$                  -$              -$                     -$                


A B


15 2023 Sources of Indirect Operating Revenue 2023
a WE-cycle Sponsorship Revenue 191,580$                      
b Elected Officials Transportation Committee (EOTC) 103,000$                      
c Existing RFTA WE-cycle Funding Commitment 195,700$                      
d FY 2023 Destination 2040 Operations 543,980$                      
d Accumulated 2020/2021/2022 Destination 2040 Fundign Designated for Operations 1,036,283$                  


A B


16
Entity $ Commitments


a Aspen 230,049$                      
b Pitkin 12,637$                        
c Basalt 81,810$                        
d Eagle County 83,615$                        
e Carbondale 210,688$                      
f Glenwood Springs -$                               
g Snowmass Village 14,344$                        
h EOTC 103,000$                      
i WE-cycle 191,580$                      
j RFTA 2,064,858$                  
k Total Commitments 2,992,580$                  


2023 Bikeshare Services Funding Commitments Requested


2023 Summary Bikeshare Operations and Capital Financing Plan 







31 
 


Exhibit 3, Page 1 
 


Recommended Cooperative Responsibilities and Expectations of the Parties of this MOU 
 


• Jointly create a Regional Bikeshare Advisory Committee (similar to the Technical Advisory Committee on the Regional Bikeshare Plan) with 
staff representatives from RFTA, WE-cycle, and each participating local jurisdiction. The Committee would discuss planning level issues and 
challenges and make recommendations to the RFTA and WE-cycle Boards for any changes to the program. 


• Designate a bikeshare point of contact who is responsible for advocating for bikeshare and facilitating bikeshare processes and permitting and 
coordination within the local jurisdiction.  


• Coordinate all bikeshare station siting and permitting through the local jurisdiction’s approvals’ process. 


• Make best efforts to site stations in the public right-of-way in safe, visible, and year-round locations. 


• Assume any costs for site preparation (if necessary), e.g., concrete pad construction. 


• Strive to find shop/office space for WE-cycle in local jurisdiction-owned buildings and provide rent at a reduced rate or at no charge. 


• Continue to lead planning efforts for bicycle infrastructure and safe route improvements to stations in the public right-of-way. 


• Include WE-cycle as a regional transportation referral agency for regionally significant development and capital projects. WE-cycle and RFTA 
will coordinate responses and recommend where mitigation and impact fees related to bikeshare may be appropriate. However, it is recognized that 
RFTA (and WE-cycle) hold an advisory role on the development and capital project review process led by jurisdictions. 


• A written request and statement of interest from jurisdictions must be submitted to RFTA in advance of WE-cycle initiating service expansion 
planning in any such jurisdiction.   


• It is recommended that jurisdictions consider establishing a Bikeshare Working Group/Committee that includes an elected official, a jurisdiction 
staff member, a RFTA staff member, a member of the Bike-Ped Committee (or other related volunteer committee), and community members at-large 
including at least one Spanish-speaker. WE-cycle will lead and facilitate this group in supporting the planning, implementation, refinement of bikeshare 
in the particular jurisdiction.   


• RFTA will retain ownership for all of the capital equipment purchased with its funds and per a Service Operating Agreement contract with WE-
cycle, WE-cycle will insure and operate this equipment. In contributing their local match for capital purchases, participating local jurisdictions will  
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assign the ownership of their percentage of the assets to RFTA. The MOU outlines how equipment will be accounted for and the reimbursement 
terms should the program close or if a participating jurisdiction decides to leave the program. 


• Annual Planning and Budgeting. Each year that this MOU is in effect, the Parties agree to work with WE-cycle and RFTA in a timely 
manner in order to jointly establish the Regional Bikeshare Services Annual Scope of Work, Exhibit 1B, and associated Regional Bikeshare Cost 
Sharing Methodology, Exhibit 2, for the forthcoming year, as follows: 


1. In the first quarter of each calendar year, WE-cycle will meet with each participating jurisdiction and discuss particulars for the existing 
year’s Bikeshare Services and identify opportunities for the following year’s Bikeshare Services inclusive of, but not limited to, operational 
enhancements, station locations and sizes, capital and capital replacement.  


2. By the end of May of each calendar year, each participating jurisdiction will disclose any possible budgetary adjustments, desired service 
level or station location changes, capital needs, and planning objectives for the following year.  


3. By the end of July of each calendar year, WE-cycle, in coordination with RFTA, will inform each jurisdiction of its projected costs for the 
following year, inclusive of Direct Local Operation Costs, Capital Costs, and Capital Replacement Costs.  


4. By the end of August of each calendar year, each jurisdiction will provide a written indication to WE-cycle and RFTA of its desired level of 
Bikeshare Services for which it intends to budget.  


5. In September of each calendar year, RFTA will present the anticipated Regional Bikeshare Services Annual Scope of Work, Exhibit 1B, for 
the forthcoming year and associated Regional Bikeshare Cost Sharing Methodology, Exhibit 2, to the RFTA Board of Directors for direction subject 
to subsequent approval of the RFTA budget.  


6. By the end of September, WE-cycle will place Core Bikeshare Equipment orders and RFTA will pay for the associated deposit of 50%, per 
the terms established in the SOA.  


7. By November 15 of each calendar year, each participating jurisdiction will inform RFTA of its intentions to approve their funding 
commitments in accordance with their local budgeting process. 


8. By December 15 of each calendar year, RFTA and WE-cycle will finalize Exhibits 1B and 2 and provide them to the Parties in conjunction 
with the annual MOU written renewal. Signed renewals must be returned to RFTA on or before December 31. 
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Monthly Reports 
 


WE-cycle will deliver monthly Level of Service Reports to the RFTA CEO, CFAO, and COO and the representative of each participating local jurisdiction, on the 
15th of every month for the preceding month’s service.  
 


Regional Bikeshare Monthly Metrics Report  
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STATION USAGE 
Charts with each station’s number of checkouts and returns, broken down by service area - Aspen, Mid-Valley, Snowmass Village.  
Example below:  
 


 
 
Station Notes:  
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RIDERSHIP TRENDS AND OBSERVATIONS 
Charts with monthly ridership by service area and regionally as well as year over year comparisons.   
Example below:  


 
Ridership Notes:   
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SERVICE EXPECTATIONS  
All service expectations are detailed below. Any exception to service levels, below or above these expectations, will be noted. 
 
S.E.1 - System Offering   
 
Description: Each system has a contracted size and scope of service as outlined below:  
• Aspen -  X stations,  X pedal bikes, X e-bikes 
• Basalt  - X stations, X bikes, X e-bikes  
• Snowmass Village - X stations, X bikes 
 
Monthly Exceptions: None 
 
 
S.E.2 - Bicycle Availability and Routine Maintenance 
 
Description: No less than 90% of bikes will be available for use at any given time. Bike inspections, including routine maintenance and cleaning, 
will be performed on all bikes at the more frequent of 100 miles of ridership or 15 hours of ride time.  
 
Monthly Exceptions: None 
 
S.E.3 - Bicycle Repairs 
 
Description: Any bike requiring repairs will be removed from service immediately upon discovery. Bikes will be repaired and re-deployed as soon 
as possible, but no later than 2 weeks from the initial notice of the bike issue. Any bike frame needing to be decommissioned due to severe damage 
will be noted in the monthly report.  
 
Monthly Exceptions: None 
 
S.E.4 - Station Maintenance and Repairs 
  
Description: Preventative maintenance and detailed cleaning will be performed on a monthly basis for all stations. Following notification of station 
defects, repairs will be completed in the following manner: 
 







37 
 


Exhibit 4, Page 5 
 
• Defects impacting the usability of the entire station will be addressed as soon as staff are notified, with notice posted to riders as 
soon as possible if resolution is not immediately possible.  
• Defective individual docking points will be covered and made inaccessible to riders the same day that notice is received. Repairs will 
be completed within one week of discovery. 
 
Monthly Exceptions: None 
 
S.E.5 - Website and Mobile Application Functionality 
 
Description: Functionality issues with the website and/or mobile application will be addressed immediately upon notice. If there is an impact to 
riders, they will be notified through social media and/or email communications.  
 
Monthly Exceptions: None 
 
S.E.6 - Rider Safety 
 
Description: Incident reports will be created for all reported rider incidents and will be available for review, upon request.  In the event of an 
emergency or 911 reported incident, WE-cycle will notify the RFTA CEO within 24 hours by calling 970-319-8560 and e-mailing 
dblankenship@rfta.com. 
 
Monthly Exceptions: None 
 
 
S.E.7 - Sustainability  
 
Description: All stations are 100% solar powered. All rebalancing and maintenance will be done with electric vehicles and electric bikes.  
 
Monthly Exceptions: None 
 
S.E.8 - Equity 
 
Description: Provide bilingual (English and Spanish) communication, customer support, materials, and outreach/programming.  
 
Monthly Exceptions: None 



mailto:dblankenship@rfta.com
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S.E.9 - Customer Support 
 
Description: WE-cycle will provide customer support 7-days a week from 9am-5pm. All customer support inquiries will be responded to as soon as 
possible, but no later than 24 hours after the request is received. 
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