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Glenwood Springs—RFTA Wye IGA






Summary Of Major IGA Provisions

o Correction Deed from City to RFTA for exception parcel
o Transfer of parcels A, B, C, & D to City

o RFTA grant of 8t St. Easement to City

o RFTA grant of Pedestrian Tunnel Easement to City

o RFTA and City cooperate to extinguish UPRR easement
on East Leg of Wye Area and mutually-agree on cost-
sharing

o City constructs bridge abutments and RFTA reserves .
$500k for railroad bridge, if needed

o RFTA to support City’s 8t Street crossing with the
Colorado PUC contingent upon:

o Preserving corridor’s railbanked status =
o Cost of bridge, if needed, acceptable to the parties ~
o Seek approval by Great Outdoors Colorado
o Cooperate to site a multi-modal transit center in Wye






Overwew of IGA Provmons
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|:| RFTA Boundary

Glenwood Parcels

RFTA Correction Deed Parcel

m Approx. Easement

APPROXIMATE LOCATION OF
PEDESTRIAN WALKWAY EASEMENT

APPROXIMATE LOCATION OF
8TH STREET BRIDGE EASEMENT
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IGA CONVEYED PARCELS A & B TO CITY
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IGA CONVEYED PARCELS C & D TO CITY
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IGA GRANTED 8™ ST. EASEMENT TO CITY
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Wye Questions??
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WYE AEA EXHIBIT
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@[] RFTA Boundary
-~y Glenwood Parcels

RFTA Correction Deed Parcel

(/7| Approx. Easement

APPROXIMATE LOCATION OF
PEDESTRIAN WALKWAY EASEMENT

v i
APPROXIMATE LOCATION OF
8TH STREET BRIDGE EASEMENT
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RFTA Planning Department Monthly Update
October 12t 2017

RFTA Vision Statement
RFTA pursues excellence and innovation in providing preferred transportation
choices that connect and support vibrant communities.

RFTA Planning Department Vision Statement

We will work creatively, cooperatively and comprehensively with our partners in
the public, private and nonprofit sectors and other groups to create healthy and
vibrant communities.

_____..J)
RFIAN

Roaring Fork Transportation Authority

RFIA

FAST. FUN. FREQUENT.

Rio-GrandeTrail
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TIGER IX Grant for Regional Transit Center

With the great success of VelociRFTA BRT, over 5 million system-wide riders in 2016 and crucial
transit mitigation for the Grand Avenue Bridge project, ridership is booming and the Authority
is struggling to maintain facilities and buses in a state of good repair to meet current and future
transit demand. In short, the RFTA organization is experiencing growing pains. This is not a
problem, but more of a challenge.

In response, RFTA Facilities and Planning staff are applying for FY17 TIGER IX grant funding to
renovate and expand the Glenwood Springs Maintenance Facility (GMF). RFTA currently
operates 44 buses at 120% design capacity at the existing GMF facility, which was designed and
constructed in 2001 as a satellite facility to store, maintain and fuel 34 buses. All of the buses
are stored outside, year-round at 5,764’ in elevation in harsh mountain conditions. Most buses
need to be idled 2-3 hours each night to warm up the operating systems and provide a
comfortable passenger climate. Buses are also deadhead daily, sometimes up to 90 miles, to
stage and store buses where there is more capacity.

This project transcends a traditional grant application for a facility renovation/expansion
project to create a Regional Transit Center (RTC). The RTC project will provide many internal
efficiencies for the RFTA organization, as well as set a solid foundation for a truly regional
transit hub that will provide local, regional and CDOT Bustang connections and operations. The
GMF/RTC location is a strategic nexus point, providing connectivity between RFTA’s service
region and a potential 240-mile I-70 travel corridor, from Grand Junction to Denver.

RTC components include:

J Interior bus parking for 60 buses

o Interior inspection zones

] Interior parking for staff and public vehicles

J New administration building to support operations, facilities and administration
o Fleet maintenance buildings renovation/expansion

J Fueling and wash bays

. Office space

o Meeting space

J Improved bus circulation and pull-in/pull-out operations

J Sufficient space to accommodate regional transit and multimodal services





The RTC project budget for the grant application includes:

Non-Federal
(RFTA Capital

Project Component TIGER Funds

Funds and Bond

Proceeds)

Horizontal Components: Site
Work, Realign Entrance Road, »1,500,000 »259,391 $1,759,391
. 85% 15%
Surface Parking
Mamten.a\nce Building . $1,500,000 $1,157,731 $2,657,731
Renovation and Expansion 56% 44%
$3,000,000 $9,297,180
Heated Bus Storage East 0% 6% $12,297,180
. $3,000,000 $7,215,450
Staff Parking Deck 59% 1% $10,215,450
.. . . $1,000,000 $2,968,938
New Administration Addition Sc0 M $3,968,938
$10,000,000 $20,898,689
TOTAL 33% 67% $30,898,689

Please see Resolution 2017-10 in the Board packet for more details on the local match request,
and general information on the TIGER IX Grant Program can be found here:
https://www.transportation.gov/tiger.

Grand Avenue Bridge (GAB) Transit Mitigation

As of October 4%, the Grand Avenue Bridge (GAB) replacement project officially passed the
halfway point in the 95-day bridge detour for the $126 million project. RFTA has joined several
regional agencies and organizations in providing transportation/transit mitigation options to
reduce road congestion and driver stress. "People of all ages have turned out in impressive
numbers to walk, ride their bikes and ride transit buses in order to reduce traffic congestion
during the detour," said Tanya Allen, transportation manager for the City of Glenwood Springs.
"We have a goal of reducing peak-time traffic by 35 percent. The detour is still causing back-
ups, but it would be far worse without the daily efforts of hundreds of people who are getting
around without using a car," Allen said. "They deserve our thanks and appreciation."

As a show of appreciation, Clean Economy for the Region (CLEER), City of Glenwood Springs,
RFTA and several other local sponsors hosted the first of two Appreciation Days for Bicyclists,
Walkers and Transit Riders. Several hardy volunteers braved chilly morning temperatures to
hand out snacks, socks and stickers on the Grand Avenue Bridge from 6:30 to 8 a.m. on Oct. 4™,

4
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See photo caption below and the Post Independent article:
http://www.postindependent.com/news/appreciation-days-reward-detour-bikers-walkers-

transit-riders/.

In additional GAB news, CDOT is reporting “a reduction of about 7,300 vehicle trips, on average,
from a pre-detour estimate of 32,560 trips to an actual number of 25,277 trips going both
directions through town per day, for a 22 percent reduction.” This falls a little short of the
estimated 35% reduction, or 700 vehicles per hour, that would be needed to noticably decrease
road congestion during peak travel times. Details can be found in the Post Independent article:
http://www.postindependent.com/news/local/detour-numbers-show-22-traffic-cut/.

Appreciation Day for Bicyclists, Walkers and Transit Riders, Wednesday October 4 2017. Staff
members with the sponsor organizations are, from left, Jamie Tatsuno and Jennifer Balmes with
RFTA, Craig Tate with Holy Cross Energy, Shannon Linnehan with SGM, Elizabeth Malloy with
the City of Glenwood Springs, and Karen Wahrmund and Heather McGregor with CLEER.

Q3 2017 Grants Update

As transit funding continues to decline at the Federal and State levels, RFTA Planning Staff is
working harder than ever to manage existing grant contracts, and seek additional grant
opportunities that align with the Authority’s facility and fleet capital replacement needs.
Planning Staff distributes an internal quarterly grants report to Staff four times a year. The
purpose of this internal report is to bring awareness to the number of grants, and total amount
of grant funding that must be managed for RFTA to meet federal and state grant regulations

5
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and stay in good standing for future grant project opportunities. Currently, all RFTA
departments are working together to manage an estimated 16 fleet or facility grant projects,
totaling $8,174,473 in grant awards, $3,984,020 in RFTA match; for total estimated project
costs of $12,158,493. Please see the snapshot below. Planning Staff is happy to provide more
detail on any of these grant projects.

Project

Funding

Admin/Operating
Funding System
Wide (FY17 5311)

FY2017 5311 PO 491001351
$1,014,550 award, $1,104,550 match
Total Eligible Cost: $2,2029,100

Admin/Operating
Funding Regional
(FY17 FASTER)

FY17 FASTER Regional PO 491001400
$200,000 award; $200,000 match
Total Eligible Project Cost: $400,000

Admin/Operating
Funding System
Wide (FY18 5311)

FY18 5311 Operating PO TBD
$1,014,370 award; $1,014,370 match
Total Eligible Cost: $2,028,740

Admin/Operating
Funding Regional
(FY18 FASTER)

FY18 FASTER Regional PO TBD
$200,000 award; $200,000 match
Total Eligible Project Cost: $400,000

Bus Replacement:
(8) Battery Electric
Buses (FY17 LoNo)

FY17 FTA Low or No Emissions (LoNo) Grant
Equipment: (8) 40’ buses, (4) depot chargers
Federal Amount: $3,430,240 (44%)
RFTA Amount: $4,365,760 (56%)
Awards: $1.45 M for CO (RFTA amount TBD)

Bus Replacement:
(4) 45’ Battery
Electric Buses (FY17
5339)

FY17 FTA 5339 Bus & Bus Facilities Grant
Equipment: (4) 45’ BEBs, (2) depot chargers
Federal Amount: $3,300,000
RFTA Amount: $1,100,000
Total Eligible Cost: $4,400,000
Awards: Projected for October 2017

Bus Replacement:

(1) MY2005 New

Flyer with (1) MCI
CNG Coach

FY16 5311 PO 491001230
$500,000 award; $125,000 match
Total Eligible Project Cost: $625,000

Bus Replacement:
(1) MY2005 New
Flyer with (1) 40-ft
Gillig (CNG)

FY17 FASTER Statewide PO 491001321
$500,000 award; $125,000 match
Total Project Cost: $625,000






Project

Funding

Bus Replacement:
(1) MY2005 New
Flyer with (1) 40-ft
Gillig (CNG)

FY17 FASTER Local PO 491001322
$450,000 award: $112,500 match
Total Project Cost: $540,000

Bus Replacement:
(4) Gillig Buses

FY18 FASTER Statewide; contract and PO TBD
$1,686,400 award; $421,600 (20% local match)
Total Project Cost: $2,108,000

Bus Replacement:
Traveler CNG
Cutaway Vehicle

GCFMLD Contract # 16-FT-03
$80,500 (requested $161,000) award; $34,500
match
Total Eligible Project Cost: $115,000

GMF-Phase 1 Design
and Construction

FY16 FASTER PO 491001145 (Amendment #1)
$500,000 award; $125,000 match
Total Eligible Project Cost: $625,000

GMF-Phase 1 Design
and Construction

FY16 FASTER PO 491001145 (Amendment #2)
$1,100,000 award; $275,000 match
Total Eligible Project Cost: $1,375,000

GMF-Phase 1 FY14 5311 PO 491000684
Construction/WGWS $642,000 award; $160,500 match
PNR and Trail Total Eligible Project Cost: $802,500
Integrated

Transportation
System Plan (ITSP)
Stage 3, Analyze
Options

FY17 FTA 5304 PO 491001415
$100,000; $25,000 match
Total Eligible Project Cost: $1,060,000

Rio Grande Trail
(RGT) Soft Surface
Trail

CPW State Trails Contract # 2017-0243
$183,653 award; $61,000 match
Total Eligible Project Cost: $244,000

Total Grant Awards: $ 8,174,473
Total Grant Matches: $ 3,984,020
Total Project Costs: $ 12,158,493
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Public Policy Development on Funding for ITSP PARSONS
Task Order 06 Scope of Work
06 October 2017; v3

Public Policy Development on Funding for ITSP
Task Order 06 Scope of Work

Background

The Integrated Transportation Systems Plan (ITSP) is recommending an array of alternatives that would
help meet the goals of the Roaring Fork Valley community over the next 20 years. Stage IV of the ITSP
project will examine potential funding/financing solutions that would be necessary to implement the
recommended alternatives. One such funding mechanism would be a property tax increase.

Task Order 05, conducted by Bill Ray of WR Communications, administered a stakeholder survey by
telephone and determined a property tax mechanism is feasible. This current Task Order will develop,
conduct, and analyze a baseline poll that will sample 400 stakeholders with 40 questions to help guide
RFTA and the RFTA Board of Directors if they should include a property tax question on the 2018
ballot and what improvements should be part of the ballot question.

Task 1. Project Initiation and On-Going Management -Estimated Cost $8,900

The purpose of this task is to initiate the work and then manage the budget, schedule and resources
throughout the duration of the work.

Parsons and WR Communications will have an initial kick-off meeting with RFTA to guide the direction of
the baseline survey.

This task will incorporate all hours necessary to complete the on-going management of the task order,
including administration tasks, for the full ten months anticipated.

Deliverables for Task 1 are as follows:

A. Project Kick-off Meeting Agenda and Minutes; PDF version

Task 2. Draft Baseline Poll — Estimated Cost $30,700

WR Communications will develop a draft of the 40-questions baseline poll, the targeted geographic
areas and demographics (if any) of the survey, and the targeted number of completed surveys, and
provide one round of revisions based on comments received from the RFTA board, RFTA staff, and input
from Parsons staff.

The process for the survey will be to use automated dialing with a pre-recorded survey. The survey will
have 40 substantive questions, including 2 open ended questions, related to RFTA and transportation
issues in the RFTA area. The universe for the survey will be RFTA-eligible voters with landline and cell
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Public Policy Development on Funding for ITSP

phones. That number currently is 11,431 unique landline phone numbers and an additional 9,900 cell
phones for RFTA voters. The purpose of this survey is to get a statistically reliable prediction of the
elections results.

Additionally, WR Communications will continue to meet with business and community leaders and
elected officials during this task, as approved by RFTA. He will attend the RFTA board meetings and assist
with policy development, including fiscal impacts. Bill will develop a tracking database of key influencers,
media, etc. and support public relations and other communications efforts with preliminary public
materials and talking points.

The input and results from these efforts will and the draft baseline poll will be compiled into a Progress
Report to be presented to RFTA to decide whether to move to Task 3. The timing for this task is
anticipated to run from October 15, 2017 to December 31, 2017

Deliverables for Task 2 are as follows:

A. Progress report including draft baseline poll.

Task 3. Execute Baseline Poll — Estimate Cost $30,000

This task will be conducted by a third party who will use the poll developed in Task 2 to survey 400
stakeholders blended between landline, cell, and online.

Deliverables for Task 3 are as follows:
None

Task 4. Summarize poll and presentation to RFTA Board — Estimated Cost $34,200

WR Communications will analyze and summarize the results of the poll, including the regions and
demographics targeted and the number of responses total and by targeted areas, and prepare a
presentation to the RFTA Board (anticipated at the March Board meeting) to communicate the
summarized results. The presentation will also include the results of the stakeholder conversations,
if appropriate, and contain a discussion of potential next steps and timing of events that would lead to
a ballot question, if deemed feasible. Parsons staff will review the presentation prior to submitting to
RFTA.

This task also includes developing massaging, key audiences and public outreach plan including
finalizing public materials and talking points. WR Communications will continue meetings with key
community leaders and can present the polling results to key groups if requested by RFTA. Branding
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communications and an outreach campaign (begin public outreach media and community
meetings/engagement and launch coalition development) will be included in this task as well as any
public relation and communications support that is needed. The timing for this task is anticipated to
run from January 1, 2018 to March 31, 2018. The results from these efforts will and the will be
compiled into a Progress Report to be presented to RFTA to decide whether to move to Task 5.

Deliverables for Task 4 are as follows:

B. Power Point Presentation to RFTA Board
C. Progress report summarizing results of this task

Task 5. Refine Policy Measure — Estimated Cost $50,500

WR Communications will continue the public outreach campaign from the previous tasks and develop
and refine the policy measure. Additionally, a “brushfire” poll will be created and conducted to recheck
the public support. A 20-questions, including one open ended question, survey will be conducted via
landline, cell, and online to 400 stakeholders. The survey will be used as a type of focus group exercise,
by casting a broad net and then tabulating the input from the responses to act as a snapshot of the
community’s mind related to a property tax for RFTA. Results from the survey is anticipated to be
presented at the August RFTA Board meeting.

This task also includes tracking other political/tax issues that might impact RFTA and transitioning RFTA

to post-referral campaign. The timing for this task is anticipated to run from April 1, 2018 to August 31,
2018.

Deliverables for Task 5 are as follows:

D. Survey questions
E. Power Point presentation to RFTA board summarizing survey results

Task 6. Close Out of Task Order 06 — Estimated Cost $1000

The purpose of this task is to close out the work. Parsons will populate the project deliverables checklist
to ensure all deliverables were submitted to RFTA. Parsons will also provide final invoicing for Task Order
06.
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Deliverables for Task 6 are as follows:

F. Final Invoice for Task Order 06; PDF version

G. Populated Project Deliverables Checklist; PDF version

Total Cost of Task Order - $155,300
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| Past Updates to You

* |TSP Stage | — performed stakeholder outreach and
developed project goals (Mar - Jul 2016)

* |TSP Stage Il — analyzed future land use and ridership
needs using Air Sage data (Aug 2016 - Feb 2017)

* UVMS (Upper Valley Mobility Study) — developed LRT
and BRT alternatives along modified direct alignment
(Sept 2016 — June 2017)

* |TSP Stage Ill — Analyze Options kick off & funding
discussion (May 201 7-present)





| Today’s Update to You

* October 2017:
— What does 5 Mill Levy look like

— Alternative analysis update since retreat
* Phasing updates

* Policy discussions





March - July 2016

Kickoff
meeting with

Assemble Conduct workshops, Develop
background interviews, and vision
information planning sessions statements 4

Convene TAC |

Aug 2016-March 2017

'\
RFTA

March-Dec 2017

Forecast transportation and Organizational capacity
Create capital Develop ridership demand & efficiency review
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| Mill Levy Sensitivity Analysis

Updated: 10/3/17

Mill Levy and Short Term (5 year) Improvements

1 mill 3 mill 5 mill
S$17.5 million | $52.5 million S87.5 million
# of RFTA Improvements Fully 0 17 59
Funded
Dollar Amount of RFTA
Improvements Fully Funded >0 °50,361,865 >67,286,865
# of RFTA Improvements Partially
1 1 2
Funded
Dollar Amount of RFTA $17,500,000 | $2,250,000 | $20,000,000
Improvements Partially Funded
# of RFTA Unfunded 53 5 1
Improvements
Dollar Amount of RFTA Unfunded $127.167.100 | $92,055,235 $57.380,235

Improvements






Mill Levy Sensitivity Analysis

Type and Dollar Amount of RFTA Short Term Improvements
Funded with a | Mill Levy (10/3/17)

$17,500,000

Service Improvements

TDM and Other Improvements
B Parking and PNR Improvements
W Pedestrian Crossing

Improvements
B Bus Replacement and Expansion

$127,167,100

Trails

B Total Amount of Unfunded RFTA
Projects






| Mil Levy Sensitivity Analysis

Type and Dollar Amount of RFTA Short Term Improvements
Funded with a 3 Mill Levy (10/3/17)

$12,250,000 $12,200,000

Service Improvements

TDM and Other Improvements

B Parking and PNR Improvements

$27,800,000 M Pedestrian Crossing

Improvements
B Bus Replacement and Expansion

$92,055,235 Trails

B Total Amount of Unfunded RFTA
Projects





Mill Levy Sensitivity Analysis

Type and Dollar Amount of RFTA Short Term
Improvements Funded with a 5 Mill Levy (10/3/17)

$28,000,000 $4,434,000

Service Improvements
$57,380,235 TDM and Other Improvements
B Parking and PNR Improvements

$12,200,000 B Pedestrian Crossing

Improvements
B Bus Replacement and Expansion

Trails

B Total Amount of Unfunded
$29,900,000 RFTA Projects

$2,000,000 $11,000,000





What Does 5 Mill Look Like

Mill Levy Burden

Location Median Home Price |5 mill Tax Burden

N I 2
ew Castle 86,000 § 102.96
Glenwood Springs 454,800 § 163.73
Carbondale 509,800 & 183.53
Basalt 610,400 § 119.74
Snowmass Village 898,750 S 323 55
Aspen 1,501,500 S 540.54






| Phasing Updates since the retreat

* LOVA Trail cost for design added to short term

* GWS 27t Street pedestrian crossing and Carbondale
SHI33/Rio Grande Trail pedestrian crossing moved
from medium term to short term

e To accommodate above:

— Aspen Maintenance Facility Stages 5, 6,and 9 moved from
short term to medium term

— UVMS A2 complete in long term instead of medium term





Policy Discussion

Expanded Circulators

New
Castle 16 | 30 5,741 | S516,672 0 $90,000 7 S 350,000 S440,000
New Castle
Appletree| 16 | 15 5,741 | S516,672 1 |$180,000| 1 S 50,000 $230,000
ADA 16 -- -- $50,000 0 $75,000 0 S -1 $75,000
Fixed
Carbondale Route [16.25| 30 6,570 | $S800,678 1 |$180,000| 8 S 400,000 $580,000
(Veloci-
Feeder)
ADA |16.25| -- -- $50,000 0 $75,000 0 S - $75,000
Fixed
Route 16 | 30 14,298 (51,223,022 1 |$270,000| 12 S 600,000 $870,000
Basalt
(Modified
Linked) ADA 16 -- -- $50,000 0 $75,000 0 S - $75,000
TOTAL 32,350/$3,207,044 73 |$945,000| 28 $ 1,400,000 | $2,345,000






Policy Discussion

I Snowmass Village Mall Transit Station

* Capital Improvement Program (CIP) Mall Transit
Station cost estimate: $1 | million

— EOTC has committed $6 million

* Total cost estimate (includes all criteria developed
by stakeholders): $35 million





QUESTIONS / DISCUSSION

PARSONS
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N MARCH 24, 2008 o ghEm\émAﬂf g.oggcmrz P.LS. #28643 CIVIL CONSULTANTS for Informational Land Survey Plats under Reception Number
No. 246736300851 502 MAIN STREET, SUITE A3 Date:

NOTICE: ACCORDING TO COLORADO LAW YOU MUST COMMENCE ANY LEGAL
ACTION BASED UPON ANY DEFECT IN THIS SURVEY WITHIN THREE YEARS
AFTER YOU FIRST DISCOVER SUCH DEFECT. IN NO EVENT MAY ANY ACTION
BASED UPON ANY DEFECT IN THIS SURVEY BE COMMENCED MORE THAN TEN

YEARS FROM THE DATE OF CERTIFICATION SHOWN HEREON.

CARBONDALE, COLORADO 81623
(970) 704-0311 SOPRISENG@SOPRISENG.COM

Filing Information: Section 25 Township 8 South, Range 86 West of the 6th P.M.
RAB 07-28-17 17113-ISP.DWG






