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RFTA Planning Department Monthly Update
November 11", 2022

VISION, MISSION & VALUES OUTCOME AREAS

'\\ \ The RFTA Board of Directors and Staff have agreed upon the following seven

) OURVISION Outcome Areas: Safe Customers, Workforce and General Public; Accessibllity
and Mobility; Sustainable Workforce; Financial Sustainability; Satisfied
Customers; Environmental Sustainabllity; and High Performing Organization.
OURVALUES - Each RFTA director/manager continuously assesses these themes and ties their
Safe, Accoungable, Ao departmental goals back to these guiding principles.
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Connecting our region

with transit and trails

RFTA Climate Action Plan (CAP)

The CAP planning project is approximately 60% complete, on schedule and within budget.
Please reference the agenda summary and presentation in the Board packet.

CDOT Office of Innovative Mobility (OIM) Announces Grants

The OIM is an Office of CDOT focused on reducing air pollution and road congestion by
expanding multimodal transportation options, using traditional and emerging mobility
technologies.

Funding categories include Transportation Demand Management (TDM), Electrification and
Energy, and Mobility Technology. A summary of grant requirements is shown in the table
below:





Program Electrification and Energy  Mobility

Technology
Eligible Projects | Various TDM Workforce Development Roadside Units,
Programs and Public Awareness and On-board Units
Projects Education
Award Size Up to $100,000 Up to $100,000 10 of each
available
Match 20% 20% (encouraged) None
Requirement
Eligible various All organizations in Counties and
Applicants Colorado Municipalities

Grant applications are due December 9, 2022, and awards announced in January 2023. For
more information, please visit
https://www.codot.gov/programs/innovativemobility/grants/overview

Intermountain TPR

With the Departure of Bentley Henderson as the Chair of the Intermountain Transportation
Planning Region (IMTRP), the new Chair is Brian Pettet, Pitkin County Director of Public Works.
Terri Partch, City of Glenwood Springs Engineer is Vice-Chair.

Grants Update

As of the end of September and Q3 in 2022, RFTA Staff are managing an unprecedented
number of Federal/State grant projects for operating funding, bus replacements, transit safety
infrastructure and facility improvements. There are 17 “active grants” with either executed
grant contracts, or awarded grants working their way through the execution process. The total
combined grant awards are $67 million, with total combined grant match of $59 million, for
total grant project costs of $126 million.

Pending Proposals

RFTA has applied for $750,000 in Department of Local Affairs (DOLA) Energy and Mineral
Impact Assistance (EMIA) Funds to complete the funding package for the $6.3 million Transit
Hub, which is part of Phase 6 of the GMF renovation and expansion.

On September 30, RFTA submitted a grant proposal for FY2023 CDOT “Super Call” capital funds
for $15.5 million (and $3.9 million local match) to complete the remainder of Phase 6, now
called 6B, which consists mostly of constructing a 3-story Operations and Administration center
on top of Phase 6A, the West Glenwood Springs Transit Hub. In addition to Phase 6B, RFTA is
requesting funding to construct Phase 8. Phase 8 is approximately 10,000ft? of enclosed space
dedicated to storage and maintenance of fleet and facility-related equipment.



https://www.codot.gov/programs/innovativemobility/grants/overview



Cost estimate of Phase 6B and 8 is about $19.5 million. IF RFTA receives $15.5 million in CDOT
funding, Phase 6B and Phase 8 can be added to the design-build construction package, and the
core GMF Phases 1-8 can be complete and implemented by end of 2025, culminating in about
15 years of planning, design and construction.

CDOT did not publish the extent of funding available, however, it did report being very over-
subscribed, with $56 million in requests, including about $25 million for capital and $11 million
for fleet replacement

Phase 6A: West Glenwood Hub (funded by a 54.8 million RAISE grant
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Phase 8: Fleet and Facility Equipment Storage and Maintenance






DRAFT 8/12/2022
MEMORANDUM OF UNDERSTANDING
REGARDING
ROARING FORK TRANSPORTATION AUTHORITY
2023 - 2028 REGIONAL BIKESHARE SERVICES

This Memorandum of Understanding (“MOU”) is entered into between the following
entities:

The City of Aspen, Colorado
The Town of Basalt, Colorado
The Town of Carbondale, Colorado
The County of Eagle, Colorado
The City of Glenwood Springs, Colorado
The County of Pitkin, Colorado
The Roaring Fork Transportation Authority, (RFTA)
The Town of Snowmass Village, Colorado

(collectively, the "Parties") in order to set forth the terms and conditions of their cooperative
provision, administration, and funding of regional “Bikeshare Services” for calendar years
2023 - 2028. This MOU is effective as of January 1, 2023, regardless of the dates on which it
is signed.

RECITALS

WHEREAS, pursuant to title 43, article 4, part 6, Colorado Revised Statutes, as amended,
Colorado counties and municipalities are authorized to establish, by contract, regional
transportation authorities, which are authorized to finance, construct, operate and maintain
regional transportation systems; and

WHEREAS, pursuant to Title 29, Article 1, Part 2, C.R.S., as amended, and article XIV,
Section 18 of the Colorado Constitution, governments may contract with one another to provide
any function, service or facility lawfully authorized to each of the contracting units and any such
contract may provide for the joint exercise of the function, service or facility, including the
establishment of a separate legal entity to do so; and

WHEREAS, Section 602 (b) of the RFTA IGA states that “the Authority may enter into
contracts with any Member or other person or entity for the provision of transit services in the
manner and subject to the terms of such contracts; and





WHEREAS, Section 602 (c) of the RFTA IGA states that “the Authority shall provide
regional transportation planning services needed to plan and direct Authorized Transportation
Projects; and

WHEREAS, it was envisioned in RFTA’s Destination 2040 Plan, which served as the
basis for RFTA’s regional 2.65 mill property tax measure 7A that was approved by voters on
November 8, 2018, that RFTA would develop, implement, and provide expanded regional
Bikeshare Services in communities throughout the State Highway 82 corridor; and

WHEREAS, the Destination 2040 Plan approved by voters in November 2018 designated
$1.271 million in capital funding and $583,000 in annual operating funding (increasing by 3% per
year) for the expansion of regional Bikeshare Services in Aspen, Basalt/El Jebel, Carbondale, and
Glenwood Springs; and

WHEREAS, in the 2019 RFTA Strategic Plan, the RFTA Board of Directors (the RFTA
Board) established Accessibility and Mobility Strategic Outcome 2.0 that states, “RFTA will
provide accessible, effective, and easy to use mobility options that connect our region for all user
types;” and

WHEREAS, RFTA Smart Objective 2.4 states, “Provide increased first and last mile
options for customers throughout service area;” and

WHEREAS, an expanded regional bikeshare system will help RFTA achieve Strategic
Outcome 2.0 and Smart Objective 2.4; and

WHEREAS, prior to the implementation of expanded regional Bikeshare Services, RFTA
determined it was advisable to develop the Roaring Fork Valley Regional Bikeshare Plan, which
also includes the Towns of Snowmass Village and New Castle, in order to more fully understand
regional bikeshare system requirements in terms of equipment, staffing, financing, phasing, and
governance structure; and

WHEREAS, the Roaring Fork Valley Regional Bikeshare Plan (incorporated herein and
made a part hereof) sets forth a multi-year phased implementation plan for the City of Aspen,
Pitkin County, the Town of Basalt, the unincorporated El Jebel area of Eagle County, the Town of
Carbondale, and the City of Glenwood Springs, and also includes the Towns of Snowmass Village
and New Castle (which were not included in the designated Destination 2040 bikeshare expansion
funding); and

WHEREAS, the total estimated cost of implementing all phases of the Roaring Fork
Valley Regional Bikeshare Plan as set forth on the 2023 - 2028 Regional Bikeshare Planned Scope
of Work (“2023 — 2028 Scope of Work”) incorporated herein and attached as Exhibit 1A, exceeds
the funding designated in the Destination 2040 plan for regional bikeshare expansion and will
require additional resources to implement; and

WHEREAS, WE-cycle is a Colorado nonprofit corporation and an established bikeshare
provider that since 2013 has been operating bikeshare systems on a seasonal basis in the City of





Aspen, the Town of Basalt, the unincorporated area of Eagle County, and the Town of Snowmass
Village; and

WHEREAS, the Destination 2040 Plan, as well as in the Roaring Fork Valley Regional
Bikeshare Plan, envisions that WE-cycle should be the lead planner and provider of not only the
existing Bikeshare Services but, also, the expanded regional Bikeshare Services, pursuant to a
multi-year 2023 - 2028 Service Operating Agreement (SOA) between WE-cycle and RFTA; and

WHEREAS, pursuant to the 2023 - 2028 SOA for Regional Bikeshare Services between
WE-cycle and the Roaring Fork Transportation Authority, WE-cycle has been designated as
RFTA’s regional Bikeshare Services lead agency, planner and provider and has agreed to operate
the regional Bikeshare Services in years 2023 - 2028; and

WHEREAS, the Roaring Fork Valley Regional Bikeshare Plan is intended to serve as a
flexible roadmap to assist RFTA, WE-cycle, and the participating jurisdictional partners with the
phased implementation and operation of regional Bikeshare Services, recognizing that the details
associated with implementation and operation may vary from the Roaring Fork Regional
Bikeshare Plan from year-to-year for a wide variety of reasons, not the least of which is available
revenue; and

WHEREAS, RFTA and the participating jurisdictional partners are governmental entities,
that must appropriate funding for the implementation and operation of regional Bikeshare Services
from year-to-year, and such funding may vary from the amounts and phasing contemplated by the
Roaring Fork Valley Regional Bikeshare Plan; and

WHEREAS, in the Roaring Fork Valley Regional Bikeshare Plan the preferred
governance structure for implementing and providing regional Bikeshare Services should be by
means of a Multi-Party Memorandum of Understanding (MOU) between RFTA and the
participating jurisdictions; and

WHEREAS, each year from 2023 - 2028, the relevant MOU and SOA Exhibits will be
updated during the annual budget cycles of RFTA, WE-cycle, and the participating jurisdictions,
for the upcoming year; and

WHEREAS, prior to each year of this MOU (2023 - 2028), Exhibit 1B and Exhibit 2 of
this MOU, will be completed so as to set forth the Regional Bikeshare Services Annual Scope of
Work and Regional Bikeshare Cost-Sharing Methodology for the RFTA regional Bikeshare
Services for the upcoming year.

NOW, THEREFORE, for and in consideration of the mutual covenants contained herein,
the Parties set forth the following as a Memorandum of Understanding:

1. Incorporation of Recitals. The foregoing Recitals are incorporated as if set
forthin full.






2. Purpose of this MOU. The purpose of this MOU is to define the terms and
conditions by which the Parties will collectively provide, administer and fund Bikeshare
Services for calendar years 2023 - 2028.

3. Term of MOU. This MOU shall have an Effective Date of January 1, 2023,
and remain in effect through December 31, 2028, subject to annual written renewal and
appropriation by the Parties to this MOU.

4, Bikeshare Services. Each year that this MOU remains in effect, the Parties
agree that they will cooperate together to provide the Bikeshare Services described in the
Regional Bikeshare Services Annual Scope of Work found on Exhibit 1B. The Parties also
agree to appropriate their shares of the cost of Bikeshare Services according to the Regional
Bikeshare Cost-Sharing Methodology for years 2023 - 2028 that will be set forth each year on
Exhibit 2, Pages 1 - 5. In addition, the Parties agree to assist WE-cycle in planning for the
operation of Bikeshare Services and siting the locations of stations within their jurisdictions
and in obtaining or providing any necessary permits for that purpose that are required in their
communities. See Exhibit 3 for a list of Recommended Cooperative Responsibilities and
Expectations of the Parties to this MOU.

5. Definitions.

A. Indirect Regional Operation Costs: Prior to the beginning of Bikeshare
Services in any year, WE-cycle will submit to RFTA a budget for total
Indirect Regional Operation Costs. RFTA, WE-cycle, and EOTC revenue (if
appropriated each year) will be used to defray 100% of Indirect Regional
Operation Costs by allocating such revenue to each of the participating
communities based on the percentage that each participating community’s
bikeshare stations' represent of total regional bikeshare stations (see Exhibit
2, Pages 1 — 3, Charts 1 - 9). Each year this MOU is in effect (2023 - 2028),
the total of annual Indirect Regional Operation Revenue for Bikeshare
Services will be set forth on Exhibit 2, Page 5, Chart 15.

B.  Direct Local Operation Costs: Prior to the beginning of Bikeshare Services
in any year, WE-cycle will submit budgets to RFTA and each of the
participating Parties for Direct Local Operation Costs. Each year that this
MOU is in effect, WE-cycle’s estimated annual Direct Local Operation Cost
for each of the jurisdictions that are Parties to this MOU will be found on
Exhibit 2, Pages 1 - 3, Charts 3 — 9, Column G, Line a. The total local share
of Direct Local Operation Costs for all jurisdictions that are Parties to this
MOU is one hundred percent (100%), as reflected on Chart A, below.

C.  Planning Costs: These are expenses incurred by WE-cycle for planning
system startups and/or major modifications of existing systems. System

! Unless otherwise agreed upon by the relevant parties, the stations attributed to each jurisdiction will be those that
are located within either their city limits or their unincorporated county boundaries.
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Planning costs will be assigned to the jurisdictions that receive them,
however, as reflected on Chart A, below, RFTA’s share of the Planning
Costs is one hundred percent (100%).

Local Startup Operation Costs: These are operational expenses that are
required prior to the initiation of Bikeshare Services in communities that
currently do not have them. The expenses are for items such as: rent,
utilities, office equipment, tools, parts, and supplies, etc. As reflected on
Chart A, below, RFTA’s share of Local Startup Operation Costs is one
hundred percent (100%).

Capital Costs: These are expenditures for new bikeshare capital equipment
that will be used in the jurisdictions of the Parties to this MOU.
Each year that this MOU is in effect, the total Local Capital Cost for each of
the jurisdictions that are Parties to this MOU can be found on Exhibit 2,
Pages 1 — 3, Charts 3 -9, Column G, Line d. As reflected on Chart A, below,
Capital Costs will be shared eighty percent (80%) by RFTA and twenty
percent (20%) by the jurisdictional Parties for equipment purchased
specifically for their jurisdictions.

Capital Replacement Costs: These are expenditures needed to replace
bikeshare equipment used in the jurisdictions of the Parties, once it has
reached the end of its useful life. Each year that this MOU is in effect, the
total Local Capital Replacement Cost for each of the jurisdictions that are
Parties to this MOU can be found on Exhibit 2, Pages 1 — 3, Charts 3 — 9,
Column G, Line f. As reflected on Chart A, below, Capital Replacement
Costs will be shared eighty percent (80%) by RFTA and twenty percent
(20%) by the jurisdictional Parties for capital replacement equipment
purchased specifically for their jurisdictions.

System Startup Equipment Costs: These are expenditures for capital items
such as bike balancing vehicles, trailers, tools, and other equipment required
in order to implement new or expanded Bikeshare Services in specific
communities. As reflected on Chart A, below, RFTA’s share of System
Startup Costs is one hundred percent (100%).

[Rest of this page intentionally left blank)





Chart A

Regional Bikeshare Services Cost-Sharing Matrix

Item RFTA Local
Operation Costs
Regional Indirect Operation Costs Funded by RFTA, WE-cycle, and EOTC 100% 0%| *
Local Direct Operation Costs Funded by Jurisdictions 0% 100%
Local Startup Operation Costs 100% 0%
System Planning 100% 0%
Capital
Capital 80% 20%
Capital Replacement 80% 20%
Startup Equipment 100% 0%

* The combination of RFTA, WE-cycle, and EOTC funding will be distributed to each
participating jurisdiction based on the percentage of stations that each community's stations
represent of total regional stations.

6. RFTA First/Last Mile Mobility Reserve Supplemental Funding. In the event that any
of the Parties is unable to commit its share of the funding for Bikeshare Services, such party can
apply for supplemental funding from the RFTA First/Last Mile Mobility Reserve, which requires
a fifty percent (50%) local match. RFTA, however, reserves the right to approve, deny, or modify
such supplemental funding requests on a case-by-case basis, depending on the circumstances.

7. Consolidated and Summary Bikeshare Operations and Capital Financing Plans.
Each year this MOU is in effect, the Consolidated and Summary Bikeshare Operations and Capital
Financing Plans, which establish RFTA, WE-cycle, EOTC, and Local Sources of Revenue, will
be set forth on Exhibit 2, Pages 4 -5), Charts 10 — 16.

8. Funding Commitments. Each year that this MOU is in effect, the Parties agree to
commit their respective funding shares as summarized on Exhibit 2, Page 5, Chart 16, which
will be updated on an annual basis per the established budgeting process set forth on the list
of Recommended Cooperative Responsibilities and Expectations of the Parties to this MOU
(Exhibit 3, Page 2), and remit such funding to RFTA subject to the terms and conditions
established in this MOU.






9. Billing. RFTA will invoice the Parties for their Direct Local Operation Costs
commitments by January 31 each year. The Parties will pay RFTA directly for their respective
Direct Local Operation Costs funding commitments set forth on Exhibit 2, Pages 1 — 3, Charts 3 -
9, either in full by February 28 or in semi-annual installments by February 28 and August 3 of
each year. Budgets for Capital Costs and Capital Replacement Costs are estimates and such costs
will be billed to each of the Parties when the actual costs from equipment suppliers are known and
the equipment has been delivered to WE-cycle and WE-cycle has invoiced RFTA and RFTA has
paid WE-cycle in full for such equipment.

10.  Annual Reconciliation and True-up. No later than April 15 following each year
this MOU is in effect, RFTA will provide the Parties with a reconciliation statement. The
Provider’s actual total year-end Direct Local Operation Costs for the previous year will be
compared with the budgeted costs. Any surplus revenue resulting from this comparison will be
remitted by RFTA to the Parties by April 30 following each year this MOU is in effect.

11.  Payments to WE-cycle. Pursuant to a separate SOA, each year this MOU is in
effect, RFTA will pay WE-cycle the amounts set forth on Exhibit 2, as also reflected in, and subject
to, the terms of the SOA.

12.  Annual Appropriation. This MOU is expressly contingent upon the Parties
budgeting and appropriating the costs required herein. If, in any year of this MOU, any Party fails
to appropriate or have available sufficient funds to pay for the costs of its financial commitments,
set forth on Exhibit 2, Pages 1 — 3, Charts 3 — 9 of this MOU, Bikeshare Services planned for any
non-appropriating Party shall not be provided. All other provisions of this MOU, however, for the
appropriating Parties, shall remain in effect.

13. Ownership of Assets. RFTA will grant a license to WE-cycle per the SOA, for use
of all equipment purchased pursuant to this MOU. RFTA will retain ownership and maintain an
inventory of all Core Bikeshare Equipment items purchased pursuant to this MOU. Core Bikeshare
Equipment is defined as bikes (pedal bikes and e-bikes), stations (plates, docks, kiosks, solar
panels, map panels) and operating equipment (balancing vehicles and trailers). If, when this MOU
terminates, or at any time during the 2023 - 2028 term of this MOU, any of the Parties elects not
to participate in this MOU for the subsequent year, and at any time in the future, RFTA will
reimburse such Party for the depreciated value of the capital assets acquired for their jurisdiction,
using the double declining balance method of depreciation, based on the accepted useful life of
individual assets. RFTA will multiply the depreciated value of individual assets by the 20% local
share of such Party to determine the amount of reimbursement that will be made. At RFTA’s
discretion, such equipment can be used in other parts of the regional bikeshare system, sold, or
otherwise disposed of.

14.  Monthly Reports. On or before the 15™ day of the month following the month in
which Bikeshare Services are operated, WE-cycle will issue monthly reports to the Parties which
include operating data and performance measures specific to their jurisdictions. The monthly
reports will be submitted substantially in the form found on Exhibit 4.






15.

16.

Insurance Requirements and Hold Harmless:

A.

The Parties shall be named as an additional insured on WE-cycle’s general
liability and comprehensive automobile liability policies of insurance for the
term of this MOU. By January 15" of each year this MOU is in effect, WE-
cycle shall furnish the Parties with a certificate of insurance for such coverages,
to which they shall be endorsed as an additional insured. Such certificate(s) of
insurance shall provide that in the event such insurance coverages are cancelled,
terminated, revoked and/or not renewed, that the Parties will be provided with
at least ten (10) days prior written notice of such action.

To the extent allowed by law, the Parties agree to hold each other harmless from
any and all third-party claims arising from their own tortious, negligent or
unintentional acts or omissions as committed pursuant to their performance of
this MOU. The Parties similarly agree to jointly investigate and defend against
a third-party claim as asserted against the, or any of them, arising from the
implementation of this MOU and the operation of the Bikeshare Services as
described herein.

The Parties understand and agree that each relies on and does not waive or
intend to waive by any provision of this MOU the monetary limitation or any
other rights, immunities, and protection provided by the Colorado
Governmental Immunity Act § 24-10-101, et seq., C.R.S., as from time to
time amended, or otherwise available to RFTA and its respective officers,
agents, or employees.

. WE-cycle will provide insurance coverage for Core Bikeshare Equipment

acquired pursuant to this MOU and will also provide such coverage for
equipment owned by WE-cycle.

Miscellaneous Provisions.

A.

C.

Amendment. This MOU may only be amended by a written agreement duly
signed by the Parties hereto. Amendments to the Regional Bikeshare Services
Annual Scope of Work or budget of any individual Party will not require the
assent of the other participating Parties, however.

Successors. This MOU shall be binding upon and shall inure to the benefit of
any successors to or assigns of the Parties.

Severability. Should any part, term, portion or provision of this MOU be finally
decided to be in conflict with any law of the United States or of the State of
Colorado, or otherwise be unenforceable or ineffectual, the validity of the
remaining parts, terms, portions, or provisions shall be deemed severable and
shall not be affected thereby, provided such remaining portions or provisions





can be construed in substance to constitute the MOU that the Parties intended
to enter into in the first instance.

. Adoption. This MOU shall be effective with regard to each participating Party
on January 1 of each year (2023 - 2028), regardless of when such Party executes
the MOU or its annual renewals, so long as such Party appropriates funds for
the services set forth on the Regional Bikeshare Services Annual Scope of Work
(Exhibit 1B) in the amounts set forth on Exhibit 2, Pages 1 — 3, Charts 3 — 9.
The failure of one or more of the Parties to execute the MOU or subsequent
renewals, or appropriate their requisite funding shares in any year that this
MOU is in effect will not prevent the MOU and subsequent renewals from
taking effect for the other participating Parties.

. Notices. All notices, demands, statements, and requests required or permitted
to be given under this MOU shall be served in writing and shall be deemed to
have been properly given or served in any event upon actual receipt, three (3)
working days following the depositing of the same in the United States mail,
addressed to a Party, first class, postage prepaid, by registered or certified mail,
return receipt requested, at the address set forth below or at such other address
as may be designated in accordance herewith:

ASPEN: City of Aspen
c/o City of Aspen Manager
427 Rio Grande Place
Aspen, CO 81611

BASALT: Town of Basalt
c/o Town of Basalt Manager
101 Midland Avenue
Basalt, CO 81621

CARBONDALE: Town of Carbondale
c/o Town of Carbondale Manager

511 Colorado Avenue
Carbondale, CO 81623

EAGLE COUNTY: County of Eagle
c/o Eagle County Manager
P.O Box 850
Eagle, CO 81631

GLENWOOD SPRINGS:  City of Glenwood Springs
c/o City of Glenwood Springs Manager
101 W 8" St.
Glenwood Springs, CO 81601





PITKIN COUNTY: County of Pitkin
c/o Pitkin County Manager
530 East Main St.
Aspen, CO 81611

RFTA: The Roaring Fork Transportation Authority
c/o Chief Executive Officer
2307 Wulfsohn Road
Glenwood Springs, CO 81601

SNOWMASS VILLAGE:  Town of Snowmass Village
c/o Town of Snowmass Village Manager
P.O. Box 5010
Snowmass Village, CO 81615

WE-cycle WE-cycle
c/o Executive Director
129 Emma Road, Unit A1
Basalt, CO 81621

F. Conformance with Laws. Each party hereto agrees to abide by and to conform
to all applicable laws of the federal government, the state, and anybody
corporate and politic having any jurisdiction over the subject matter of this
MOU. Nothing in this section contained, however, shall require any Party
hereto to comply with any law, the validity or applicability of which shall be
contested in good faith and by appropriate legal proceedings.

G. Execution of Documents; Counterparts. This MOU may be executed in
counterparts, which shall be regarded for all purposes as one original. Each
party agrees that it will execute any and all deeds, instruments, documents, and
resolutions or ordinances necessary to give effect to the terms of this MOU.

H. Waiver. No waiver by either Party of any term or condition of this MOU shall
be deemed or construed as any waiver of any other term or condition, nor shall
a waiver of any breach be deemed to constitute a waiver of any subsequent
breach, whether the same or of a different provision of this MOU. Nothing in
this MOU shall be construed as a waiver of any defense or limitation available
to either party through the Colorado Governmental Immunity Act (Colorado
Revised Statutes § 24-10-101, et.seq., as amended).

I. Enforcement. Every obligation assumed by, or imposed upon, a Party by this

MOU shall be enforceable by the other Parties by appropriate action, suit, or
proceeding at law or equity.
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J.  Captions. The captions of the paragraphs of this MOU are for convenience only
and shall not be deemed to be relevant in resolving any question or
interpretation or construction of any section of this MOU.

K. TABOR Compliance. Notwithstanding anything to the contrary contained in
this MOU, none of the Parties, nor RFTA shall have any obligations under this
MOU, nor shall any payments be made in respect of any period after any
December 31 of each calendar year during the term of this MOU, without an
appropriation therefore by the Parties that is a public entity and governed by
and, in compliance with the provisions of the Local Government Budget law
(C.R.S. §29-1-101 et seq.), and the TABOR Amendment (Colorado
Constitution, Article X, Sec. 20).

L. Execution. This MOU, including all Exhibits, constitutes the entire integrated
and merged MOU among the Parties and incorporates all prior written or oral
understandings and may be amended, supplemented or modified only by a
written instrument duly executed by the Parties.

M. Authorization. Each Party hereto warrants that the execution and performance
of this MOU has been duly authorized by members of each entity’s governing
body at a duly constituted meeting.

N. Non-Waiver. One or more waivers by any Party of any provision, term,
condition or covenant herein shall not be construed by any other Party as a
waiver of any subsequent breach by any other Party.

O. Conflict Resolution. In the event of a conflict between the Parties arising from
the implementation or interpretation of this MOU, it is agreed that any Party
herein may call a formal meeting of the Parties to attempt to resolve said
conflict. Said meeting shall be called by providing ten (10) days written notice
calling for enforcement of this paragraph.

P. Termination. During the term of this MOU any of the participating Parties may
cease to participate by not annually renewing the MOU or annually
appropriating funds for the subsequent year. Withdrawal from the MOU during
a year it is in effect with regard to a participating Party who seeks to withdraw
prior to the end of a year (2023 - 2028) can only occur for breach of contract,
and only after first participating in the Conflict Resolution process set forth in
paragraph “O,” above.

IN WITNESS WHEREQOF the Parties have caused this Memorandum of Understanding
to be executed effective as of the January 1, 2023.
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City of Aspen:

BY:

Torre, Mayor

ATTEST:
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Town of Basalt:

BY:

Bill Kane, Mayor

ATTEST:
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Town of Carbondale:

BY:

Ben Bohmfalk, Mayor

ATTEST:
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County of Eagle:

BY:

Jeanne McQueeney, Chair, Board of County Commissioners

ATTEST:
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City of Glenwood Springs:

BY:

Jonathan Godes, Mayor

ATTEST:
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County of Pitkin:

BY:

Patti Clapper, Chair, Board of County Commissioners

ATTEST:
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Roaring Fork Transportation Authority:

BY:

Dan Blankenship, Chief Executive Officer

ATTEST:
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Town of Snowmass Village:

BY:

Bill Madsen, Mayor

ATTEST:
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EXHIBIT 1A, Page 1

2023-2028 REGIONAL BIKESHARE PLANNED SCOPE OF WORK
(As Reflected in the Adopted Roaring Fork Valley Regional Bikeshare Plan)
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+ Enhanced Upper Valley Service

[ Carbondale: +15 stations (opening service) ] [ | Dﬁﬁfde of Destination 2040 ]

1
[ Mid-Valley: +4 stations in Eagle County* ]

|
| Aspen Area (Butiermilk / Burlingame): +5 stations® |

e — — — — — — —
*

Mid Valley: +11 staticns‘?j

I
1
“

Aspen Area; v . : e e e e e
! en Area (ABC): +5 stations -
+5 stations! LA | I ) [_*Aspen Area: +7 stations? J
1 [ Snowrnass Village: +5 stations ] ————— — ——
Mid-Valley: | | New Castle: +16 statians’ |
+2 stations? [GIenwood Springs: +16 stations (opening service) ] o T ______
1
5 . " T 7 ! T
2022 2023 2024 2025 2026 2027 2028

_________ S IS SR,

r Snowmass Village: ]l%lenwocd Springs:|

o i . +9stationss || +70stations
Earbondale: +9 stationsJ
rGEn;DQ_d ?prl_n g; |

+ 12 stations |
irfrasn R T Tu ] —

Figure 27. Schedule for potential regional bikeshare expansion.
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+Table B1. Potential Phazing Schedule for System Expansion

Replaceme

E- .
- . Regular . Mew Map Regular ; Station Regular _Ri q Dock-fo-
Phase System Community Phase Kiosks C;b:“ks Stations Panels gil:;z Docks Cll:l'ircl;:::g Plates Bikes E-Bikes Bikes Bike Ratio

Aspen Area Azpen Existing 1 22 i}

Z Aspen Area Aspen 2022 | Phase2 ] 5 5 [i [ 0 7 71 10 0 12 13 55
E E Snowmass Snowmass 2021 Existing 2 0 2 i i L 4] 30 8 15 ] 15 20
w5 Mid-Vallay Basslt 2021 | Existing 14 1 15 [ 0 121 11 132 37 40 13 62 21
EE Mid-Valley Eagle Co. (Mid-Valley) | 2021 | Existing 2 [ [} [i 0 70 [i] 70 20 26 0 28 25
£2 Mid-Valley Fitkin Co. (Mid-Vallzy} | 2021 | Existing 2 [ z [i 0 17 [i] 7 5 7 0 7 24
Ky Wid-Valley Basalt 2022 | Phase2 ] 1 1 [i 14 0 26 26 7 0 12 13 20
Wid-Valley Pitkin Co. (Mid-Valley} | 2022 | Phaz=2 [} 1 1 [i 2 o 0 [i 1 0 i [} A
. Aspen Area Aspen 2023 | Phase3 4 1 5 4 0 48 15 a1 17 5 20 25 24
£ % # | Aspen Area Pitkin Co. (Aspen) 2024 Phazs 4 4 1 5 4 ] 44 27 7 18 5 20 25 22
g E 3 L% Snowmass Snowmass 2024 Phasse 2 3 2 5 3 2 41 30 Fit | 18 10 15 25 238
Sl 2 [ Mid-Valley Eagle Co. (Mid-Valley} [ 2023 | Phase3 ] i 4 4 & 42 0 4z 12 15 17 3z 13
) ,E E Carbondale Carbondale 2022 | Opening 12 3 15 12 0 12 55 187 46 50 25 T 22
Eu E;m;;"d Glenwood Springs 2024 | Opening 14 2 18 14 o 160 48 238 &3 50 1 B0 20
AspEn Area Aspen 2027 D&l 4 il 4 4 0 38 [¥ 6 10 10 5 15 24
Aspsn Area Fitkin Co. (Aspen) 2027 D&l 3 1} 3 3 o 29 a 28 8 10 ] 15 14
Wid-Valley Basalt 2025 | Phase 4 4 Z B 4 0 B 22 88 24 15 18 33 27
Wid-Valley Basalt 2027 D&l 4 [ 4 4 0 44 0 44 12 20 0 20 22
- Wid-Valley Eaple Co. (Mid-Valley) [ 2027 D&l 5 1 B 5 0 55 31 B6 22 25 15 40 22

§ Wid-Valley Pitkin Co. (Mid-Vallzy} | 2027 D&l ] 1 1 [} 0 0 11 11 3 0 10 10 1.1
o Carbondale Carbondale 2025 | Phase2 [ 1 ] [} 0 72 15 T 24 30 15 45 19
g _E;f;‘;g"d Glenwood Springs 2026 | Phase2 10 2 12 10 ] 126 24 150 # 40 20 B0 25
© Glenwood Glenwood Spri 2028 | Phase3 8 2 10 8 0 a0 26 B6 24 33 17 50 17

Springs prings ase .
New Castle New Castle 2027 Cipening 14 2 18 14 0 134 26 180 44 83 aw &0 20
Snowmass Snowmass 2027 Phaz= 3 T 1 8 i o 63 19 a2 23 15 15 30 27
Snowmass E";&Eﬂ‘;ﬁ] 2027 | Fhase3 o i 1 0 0 0 27 7 7 10 5 15 13
TOTAL 155 31 186 108 32 1642 433 2135 586 514 3 945 23

83% 17% % 23% 65% B%
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Destination 2040 Implementation

Bikeshare expansion plans were developed with the input of local jurisdictions and were used to identify
what expansion could be included in the D2040 implementation and what expansion could be implemented
outside of D2040. The following expansion scenario includes a phasing plan that fits the objectives of the
D2040 project description and provides some service expansion in the Town of Snowmass Village that will
be funded outside of D2040. The “Destination 2040 Implementation + Enhanced Upper Valley Service”
plan includes the following expansion:

Aspen Area:

»

»

City of Aspen: Phase 3 (projected for 2023) that could include 5 stations and be coordinated with
Pitkin County to expand the existing service area to the Buttermilk, Burlingame, and ABC areas.

Pitkin County: Phase 4 (projected for 2024) that could include 5 stations and be coordinated with
the City of Aspen to expand the existing service area to the Buttermilk, Burlingame, and ABC areas.

Snowmass Village:

»

Phase 2 (projected for 2024) that could include a 5-station pilot in Downtown Snowmass Village
and require the creation of a local operations center in the Town of Snowmass Village.

Mid-Valley:

»

Eagle County: Phase 3 (projected for 2023) that could include an additional 4 stations. This phase
does not include any additional stations in the Town of Basalt or Pitkin County.

Town of Carbondale:

»

Opening Service (projected for 2023) that could include 15 stations. With the support of RFTA and
the Town of Carbondale, WE-cycle will start planning for this system in 2022 with funding
approved as part of the Interim Agreement and continue in early 2023 in

anticipation of opening in the spring of 2023. WE-cycle may work with a to-be-formed Carbondale
Bikeshare Working Group consisting of an elected official, a jurisdiction staff member, a RFTA
staff member, a member of the Bike-Pedestrian Committee, and community members at-large
including at least one Spanish-Speaker.

City of Glenwood Springs:

»

Opening Service (projected for 2024) that could include 16 stations. With the support of RFTA and
the Town of Carbondale, WE-cycle will start planning for this system in late 2022 with funding
approved as part of the interim agreement and will continue in 2023 in anticipation of opening in
the spring 0f 2024. WE-cycle may work with a to-be-formed Glenwood Springs Bikeshare Working
Group consisting of an elected official, a jurisdiction staff member, a RFTA staff member, a member
of the Bike-Pedestrian or Transportation Committee, and community members at-large including at
least one Spanish-Speaker.

Outside of Destination 2040

A regional system would bring first- and last-mile mobility and local circulation benefits to new
communities and would enhance utility and ridership of the system in existing communities as users will
be able to use bikeshare at either end of their trip. Destination 2040 will expand bikeshare service into the
Lower Valley and there is room for service expansion in all communities outside of Destination 2040.
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Future service could also be considered in the Town of New Castle, but other first- and last-mile options
may be more suitable given the densities, urban form, and availability of resources.

A reasonable level of future expansion was identified from the local jurisdiction bikeshare expansion plans
to forecast expected system costs. This will need to be funded outside of D2040 and the “Outside of
Destination 2040 plan includes the following potential expansion:

e Aspen Area:

» Additional stations in the City of Aspen or Pitkin County as part of development or inclusion in
infrastructure projects. Seven (7) additional stations were included to represent this potential
expansion.

e Snowmass Village:

» Town of Snowmass Village and Pitkin County: Phase 3 (scheduled for 2027) that could include an
additional 9 stations including 8 stations in the Town of Snowmass Village and 1 station at the Brush
Creek Intercept Lot in Pitkin County.

e Mid-Valley:

»  Town of Basalt: Phase 3 (projected for 2025) that could include an additional 6 stations.

» Additional stations in the Town of Basalt, Eagle County, and/or Pitkin County as part of
development or inclusion in infrastructure projects. Eleven additional stations were included to
represent this potential expansion.

e (Carbondale:
»  Phase 2 (projected for 2025) that could include an additional 9 stations.
e Glenwood Springs:

»  Phase 2 (projected for 2026) that could include an additional 12 stations and expand into new service
areas on the north and west sides of the Colorado and Roaring Fork Rivers.

»  Phase 3 (projected for 2028) that could include an additional 10 stations and expand the service area
into West Glenwood Springs.

e New Castle:

»  Opening Service (projected for 2027) that could include 16 stations including 15 stations in the
Town of New Castle and 1 station in Garfield County.
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“DRAFT” 2023 REGIONAL BIKESHARE SERVICES ANNUAL SCOPE OF WORK

In 2023, WE-cycle will operate Bikeshare Services in Existing WE-cycle Bikeshare Communities,
with the enhancements as described below, and offer expanded regional Bikeshare Services in
Carbondale.

In addition to providing safe, reliable, and healthy bike transportation as a first- and last-mile
connection to RFTA bus stops and as a car-independent mode for in- and around-town travel,
WE-cycle will deliver each jurisdiction the following regional Bikeshare Services in 2023 (zo be
finalized after the MOU is finalized):

Aspen System
City of Aspen

e Continue operations of existing services per agreed-upon levels of service inclusive of 27
stations, 326 docking points, 119 pedal bikes, and 26 e-bikes.

e Plan, install, and operate 5 new stations, 61 new docking points, 5 new pedal bikes, and
20 new e-bikes, intended to expand bikeshare service to the western portions of the City
of Aspen inclusive of the down valley side of the Buttermilk BRT and Burlingame.

Pitkin County

e No existing service in the Aspen System.
e Plan for 2024 bikeshare service expansion to the Aspen Airport Business Center area.

Mid-Valley System

Town of Basalt
e [Extend service to 9 months.
e Continue operations of existing services per agreed-upon levels of service inclusive of 16
stations, 158 docking points, 49 pedal bikes, and 20 e-bikes.

Eagle County
e Extend service to 9 months.
e Continue operations of existing services per agreed-upon levels of service inclusive of 8
stations, 70 docking points, and 28 pedal bikes.
e Plan, install, and operate 4 new stations, 42 new docking points, 15 new pedal bikes, and
17 new e-bikes.

Pitkin County
e Extend service to 9 months.
¢ Continue operations of existing services per agreed-upon levels of service inclusive of 2
stations, 17 docking points, 7 pedal bikes, and 6 e-bikes.
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Town of Snowmass Village

¢ Continue operations of existing services per agreed-upon levels of service inclusive of 2
stations, 30 docking points, and 15 pedal bikes.
¢ Plan for 2024 bikeshare service expansion.

Town of Carbondale

e Plan, install, and operate 15 stations, 167 docking points, 50 pedal bikes, and 25 e-bikes
with the goal of providing the Town of Carbondale with an additional mode of first- and
last-mile mobility to enhance the community’s circulation and transportation offerings.

City of Glenwood Springs

e Collaborate with the City of Glenwood Springs in planning a bikeshare system intended
to enhance the community’s first- and-last mile mobility offerings with the goal of a
spring 2024 opening.
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2023 Regional Bikeshare Cost-Sharing Methodology

A B C D E F G H I J
RFTA D2040
Indirect
Operation
Cost
1 |Stations Aspen Pitkin Basalt Eagle Carbondale| Glenwood | Snowmass Total Contribution
Number 32 2 17 12 15 0 2 80 N/A
Percent of Total (Used to Allocate RFTA, WE-cycle, EOTC Indirect Operation Costs to
b Local Jurisdictions) 40% 3% 21% 15% 19% 0% 3% 100% $ 543,980
2 | Chart of Available RFTA/WE-cycle/EOTC Regional Revenue Sources 2023
a | WE-cycle Sponsorship Revenue S 191,580
b | Elected Officials Transportation Committee (EOTC) S 103,000
¢ | Existing RFTA WE-cycle Funding Commitment S 195,700
d | Accumulated 2020/2021/2022 Destination 2040 Funding Designated for Operations S 1,265,495
e | RFTA FLMM Reserve Funding S -
f | Other S -
g | Subtotal Available RFTA Regional Revenue Sources S 1,903,096
h | Destination 2040 Capital (Less 2021/2022 Expenditures) S 1,174,698
i | Total Available RFTA/WE-cycle/EOTC Regional Funding Sources S 3,372,374
2023 Local Jurisdiction Bikeshare Budgets
G
Local Ops/Total
A B C D E F 30% H | J
Percent of
RFTA Existing Net WE-cycle| Net EOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations | Variance to
Aspen Bikeshare System Operation Share Commitment | Net RFTA Share Share Share Replacement Total Costs Station %
Aspen Operations S 217,592 | $ 78,280 295,872 76,632 | S 41,200( S 176,040 589,744 41% 1%

m -~ 0o 00T oW

Aspen Planning

Aspen Startup Operations

Aspen Capital

Aspen Startup Equipment

Aspen Capital Replacement

Total Aspen

217,592

$

628,906

$

76,632 | $ 41,200 | $

8,537

$ 117,000
42,683

230,049

$ 976,787
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27

G
Local Ops/Total
A B C D E F 31% H | J
Percent of
RFTA Existing Net WE-cycle| Net EOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations | Variance to
4 Pitkin County Bikeshare System Operation Share Commitment | Net RFTA Share Share Share Replacement Total Costs Station %
a |Pitkin County Operations S 13,600 | S 4,893 | S S 4,790 | S 2,575 | $ 11,685 | S 37,542 3% 0%
b |Pitkin County Planning S S -
¢ |Pitkin County Startup Operations S S -
d |Pitkin County Capital S -
e |Pitkin County Startup Equipment S -
f |Pitkin County Capital Replacement S 4,758
g Total Pitkin County $ 13,600 | $ 4,893 | $ 22,298 | $ 4,790 | $ 2,575 | $ 12,637 | $ 42,300
G
Local Ops/Total
A B C D E F 25% H I J
Percent of
RFTA Existing Net WE-cycle| Net EOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations | Variance to
5 Basalt Bikeshare System Operation Share Commitment | Net RFTA Share Share Share Replacement Total Costs Station %
a |Basalt Operations S 115,59 | $ 41,586 | $ 157,182 | $ 40,711 $ 21,8838 | S 74,321 [ S 294,101 20% -1%
b |[Basalt Planning S S -
¢ |Basalt Startup Operations S -
d |Basalt Capital S -
e |Basalt Startup Equipment S -
f |Basalt Capital Replacement 7,489 | S 37,444
g Total Basalt $ 115,596 | $ 41,586 | $ 187,137 | $ 40,711 [ $ 21,888 | $ 81,810 [ $ 331,545
S 50,910 G
Local Ops/Total
A B C D E F 22% H I J
Percent of
RFTA Existing Net WE-cycle| Net EOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations | Variance to
6 Eag|e County Bikeshare System Operation Share Commitment | Net RFTA Share Share Share Replacement Total Costs Station %
a |Eagle County Operations S 81,597 [ $ 29,355 110,952 28,737 |$ 15450 | $ 43,791 [ $ 198,930 14% -1%
b |Eagle County Planning
c |Eagle County Startup Operations S
d |Eagle County Capital $
e |Eagle County Startup Equipment
f |Eagle County Capital Replacement 3,842 | S 19,208
g Total Eagle County 81,597 | $ 29,355 277,250 | $ 28,737 | $ 15450 | $ 83,615 | $ 405,052
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G
Local Ops/Total
A B C D E F 31% H I J
Percent of
RFTA Existing Net WE-cycle| Net EOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations | Variance to
7 Carbondale Bikeshare System Operation Share | Commitment | Net RFTA Share Share Share Replacement Total Costs Station %
a |Carbondale Operations S 101,996 | S 36,694 138,690 35921 |$S 19313 | S 87,614 [ S 281,538 20% 1%
b |Carbondale Planning S 11,000
¢ |Carbondale Startup Operations
d [carbondale Capital 492,294 S 615,368
e |Carbondale Startup Equipment
f |Carbondale Capital Replacement - $ -
g Total Carbondale 101,996 | $ 36,694 | S 35921 |$ 19313 | $ 210,688 | $ 1,101,906
G
Local Ops/Total
A B C D E F 0% H | J
Percent of
RFTA Existing Net WE-cycle| Net EOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations | Variance to
8 Glenwood Springs Bikeshare System Operation Share | Commitment | Net RFTA Share Share Share Replacement Total Costs Station %
a |Glenwood Springs Operations S - S - - 0% 0%
b |Glenwood Springs Planning
¢ |Glenwood Springs Startup Operations
d |Glenwood Springs Capital
e |Glenwood Springs Startup Equipment
f |Glenwood Springs Capital Replacement
g Total Glenwood Springs
G
Local Ops/Total
A B C D E F 34% H I J
Percent of
RFTA Existing Net WE-cycle| Net EOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations | Variance to
9 Snowmass Vi||age Bikeshare System Operation Share Commitment | Net RFTA Share Share Share Replacement Total Costs Station %
a |Snowmass Village Operations S 13,600 | $ 4,893 4,790 2,575 | S 13,147 3% 0%
b |Snowmass Village Planning
¢ |Snowmass Village Startup Operations
d |Snowmass Village Capital
e |Snowmass Village Startup Equipment
f |Snowmass Village Capital Replacement
g Total Snowmass Village
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G
Local Ops/Total
A B C D E F 28% H | J
Percent of
RFTA Existing Net WE-cycle| Net EOTC Total
WE-cycle Indirect Indirect Regional
RFTA Indirect Funding Operation | Operation | Direct Local Operations | Variance to
10 2023 Total Bikeshare Operatations Funding - All Sources Operation Share | Commitment | Net RFTA Share Share Share Operation Total Costs Station %
a |Total 2023 Bikeshare Operations Funding S 543,980 | $ 195,700 | $ 739,680 | $ 191,580 | $ 103,000 | $ 406,598 | $ 1,440,858 100% 0%
b |Total 2023 Bikeshare Planning Funding S - S 101,000 | $ - S - S - $ 101,000
¢ |Bikeshare Startup Operations S - S 97,000 $ 97,000
d |Total Operating S 543,980 | $ 195,700 | $ 937,680 | $ 191,580 | $ 103,000 | $ 406,598 | $ 1,638,858
A B C D E
11| 2023 RFTA Destination 2040 Sources of Operating Revenue RFTA Beginning 2023| Expended 2023 | Remainder
a [2023 Destination 2040 Operations Funding N/A S 637,601 | S (637,601)| $ -
b |RFTA Existing WE-cycle Funding Commitment N/A S 195,700 | $ (195,700)| $ -
¢ |2020/2021 Destination 2040 Unspent Operations Funding N/A S 1,265495 | S (104,379)| $ 1,161,116
d |Total Destination 2040 Operating Funding N/A S 2,098,79% | $ (937,680)| $ 1,161,116
G
Local Cap/Total
A B C D E F 17% H
12 2023 Bikeshare Capital Funding - All Sources RFTA Capital | RFTA Incr/Decr| Net RFTAShare | wE-cycle EOTC Local Capital Total
a [Total 2023 Bikeshare Capital S 818,114 | $ - S 818,114 | $ - S - S 204,528 | $ 1,022,642
b |Total 2023 Bikeshare Startup Equipment S 221,000 | $ - S 221,000 | $ - S - S - $ 221,000
¢ |Total 2023 Bikeshare Capital Replacement S 83,064 | $ - S 88,064 | $ - S - S 22,016 [ $ 110,080
d |Total 2023 Bikeshare Capital Costs S 1,127,178 | $ - $ 1,127,178 | $ - $ - $ 226,544 | $ 1,353,722
A B C D E
13| 2023 RFTA Destination 2040 Sources of Capital Revenue Beginning 2023 | Expended 2023 | Remainder
a |2023 Destination 2040 Capital Funding N/A $ 1174698 | $ (1,127,178)| $ 47,520
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2023 Summary Bikeshare Operations and Capital Financing Plan

A B C D E F G H
RFTA Existing
WE-cycle
Funding
14 Total 2023 Bikeshare Operations and Capital Funding RFTA Commitment | Net RFTAShare | WE-cycle EOTC Local Total
a |Total 2023 Bikeshare Indirect and Direct Operations Funding $ 543,980 | $ 195,700 | $ 739,680 | $ 191,580 | $ 103,000 | $ 406,598 | $ 1,440,858
b |Total 2023 Bikeshare Planning Funding S 101,000 | $ - S 101,000 | $ - S - S - $ 101,000
¢ |Total 2023 Bikeshare Startup Operations S 97,000 | $ - S 97,000 | $ - S - S - S 97,000
d |Total 2023 Bikeshare Capital $ 818,114 | $ - $ 818,114 | $ - $ - $ 204,528 | $ 1,022,642
e |Total 2023 Bikeshare Startup Equipment S 221,000 | $ - S 221,000 | $ - S - S - $ 221,000
f |Total 2023 Bikeshare Capital Replacement S 88,064 | S - S 88,064 | S - S - S 22,016 | $ 110,080
g |Total 2023 Bikeshare Costs $ 1,869,158 | $ 195,700 [ $ 2,064,858 | $ 191,580 [ $ 103,000 | $ 633,142 | $ 2,992,580
h |Percentage Shares of Total Regional Bikeshare Operations Costs N/A N/A 51% 13% 7% 28% 100%
i |Percentage Shares of Total Regional Bikeshare Costs N/A N/A 69% 6% 3% 21% 100%
Check Totals| $ 1,869,158 $ 195,700 $ 2,064,858 $ 191,580 $ 103,000 $ 633,142 $ 2,992,580
Variance| $ - S - S - S - S - S - S -
A B
15 2023 Sources of Indirect Operating Revenue 2023
a | WE-cycle Sponsorship Revenue S 191,580
b Elected Officials Transportation Committee (EOTC) S 103,000
c Existing RFTA WE-cycle Funding Commitment S 195,700
d FY 2023 Destination 2040 Operations S 543,980
d Accumulated 2020/2021/2022 Destination 2040 Fundign Designated for Operations S 1,036,283
A B
16 2023 Bikeshare Services Funding Commitments Requested
Entity $ Commitments
a |Aspen S 230,049
b |Pitkin S 12,637
¢ |Basalt S 81,810
d |Eagle County S 83,615
e |carbondale S 210,688
f |Glenwood Springs S -
g |Snowmass Village S 14,344
h |EOTC S 103,000
i |WE-cycle S 191,580
j |RFTA S 2,064,858
k |Total Commitments S 2,992,580
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Recommended Cooperative Responsibilities and Expectations of the Parties of this MOU

o Jointly create a Regional Bikeshare Advisory Committee (similar to the Technical Advisory Committee on the Regional Bikeshare Plan) with
staff representatives from RFTA, WE-cycle, and each participating local jurisdiction. The Committee would discuss planning level issues and
challenges and make recommendations to the RFTA and WE-cycle Boards for any changes to the program.

o Designate a bikeshare point of contact who is responsible for advocating for bikeshare and facilitating bikeshare processes and permitting and
coordination within the local jurisdiction.

o Coordinate all bikeshare station siting and permitting through the local jurisdiction’s approvals’ process.

o Make best efforts to site stations in the public right-of-way in safe, visible, and year-round locations.

o Assume any costs for site preparation (if necessary), e.g., concrete pad construction.

J Strive to find shop/office space for WE-cycle in local jurisdiction-owned buildings and provide rent at a reduced rate or at no charge.

o Continue to lead planning efforts for bicycle infrastructure and safe route improvements to stations in the public right-of-way.

o Include WE-cycle as a regional transportation referral agency for regionally significant development and capital projects. WE-cycle and RFTA

will coordinate responses and recommend where mitigation and impact fees related to bikeshare may be appropriate. However, it is recognized that
RFTA (and WE-cycle) hold an advisory role on the development and capital project review process led by jurisdictions.

o A written request and statement of interest from jurisdictions must be submitted to RFTA in advance of WE-cycle initiating service expansion
planning in any such jurisdiction.

o It is recommended that jurisdictions consider establishing a Bikeshare Working Group/Committee that includes an elected official, a jurisdiction
staff member, a RFTA staff member, a member of the Bike-Ped Committee (or other related volunteer committee), and community members at-large
including at least one Spanish-speaker. WE-cycle will lead and facilitate this group in supporting the planning, implementation, refinement of bikeshare
in the particular jurisdiction.

o RFTA will retain ownership for all of the capital equipment purchased with its funds and per a Service Operating Agreement contract with WE-
cycle, WE-cycle will insure and operate this equipment. In contributing their local match for capital purchases, participating local jurisdictions will
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assign the ownership of their percentage of the assets to RFTA. The MOU outlines how equipment will be accounted for and the reimbursement
terms should the program close or if a participating jurisdiction decides to leave the program.

o Annual Planning and Budgeting. Each year that this MOU is in effect, the Parties agree to work with WE-cycle and RFTA in a timely
manner in order to jointly establish the Regional Bikeshare Services Annual Scope of Work, Exhibit 1B, and associated Regional Bikeshare Cost
Sharing Methodology, Exhibit 2, for the forthcoming year, as follows:

1. In the first quarter of each calendar year, WE-cycle will meet with each participating jurisdiction and discuss particulars for the existing
year’s Bikeshare Services and identify opportunities for the following year’s Bikeshare Services inclusive of, but not limited to, operational
enhancements, station locations and sizes, capital and capital replacement.

2. By the end of May of each calendar year, each participating jurisdiction will disclose any possible budgetary adjustments, desired service
level or station location changes, capital needs, and planning objectives for the following year.

3. By the end of July of each calendar year, WE-cycle, in coordination with RFTA, will inform each jurisdiction of its projected costs for the
following year, inclusive of Direct Local Operation Costs, Capital Costs, and Capital Replacement Costs.

4. By the end of August of each calendar year, each jurisdiction will provide a written indication to WE-cycle and RFTA of its desired level of
Bikeshare Services for which it intends to budget.

5. In September of each calendar year, RFTA will present the anticipated Regional Bikeshare Services Annual Scope of Work, Exhibit 1B, for
the forthcoming year and associated Regional Bikeshare Cost Sharing Methodology, Exhibit 2, to the RFTA Board of Directors for direction subject
to subsequent approval of the RFTA budget.

6. By the end of September, WE-cycle will place Core Bikeshare Equipment orders and RFTA will pay for the associated deposit of 50%, per
the terms established in the SOA.

7. By November 15 of each calendar year, each participating jurisdiction will inform RFTA of its intentions to approve their funding
commitments in accordance with their local budgeting process.

8. By December 15 of each calendar year, RFTA and WE-cycle will finalize Exhibits 1B and 2 and provide them to the Parties in conjunction
with the annual MOU written renewal. Signed renewals must be returned to RFTA on or before December 31.
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Monthly Reports

WE-cycle will deliver monthly Level of Service Reports to the RFTA CEO, CFAO, and COO and the representative of each participating local jurisdiction, on the
15" of every month for the preceding month’s service.

Regional Bikeshare Monthly Metrics Report

Month [ Year - Example

System Basics Agpen Basal Snowmass System-\Wide

Number of Stalions
Mumber of Docks
Daily Average - Tolal Bikes in Service
Draily Average - Pedal Bikes in Service
Daily Average - E-Bikes in Servics
Ridership

Taotal Rides

Todal Pedal Bike Rides

Total E-bike Rides

Unique Ridars

Mew Rider Signups

Average ride duration, minulaes

Busiest day, dale

Average Ride Distance, miles

Estimated tolal distance traveled , miles

% of trips in fres ride period

Estimated carbon offsat by ridars
Operations

Todal Bike Repairs Complatad
Mumber of Bikes Rebalanced
Rebalancing - Hours Waorked by Staff
Station Balleries Replaced
Bike & Dock Unavailability
Slations Full, Core Balancing Hours (BAM - BPM)
Statiorns Emptly. Core Balancing Hours (8AM - BPM)
Stations Full, Owvernight Hours (8FM - BAM)
Statione Empty, Overnight Hours (BPM - BARK )
Station with most frequent bike availability shorlages
Safety

Rider accidents reportad

Instances of equipment damage

Slaff injuries reported
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Charts with each station’s number of checkouts and returns, broken down by service area - Aspen, Mid-Valley, Snowmass Village.

Example below:

Station Notes:

Checkouts All 2021

Start Station N.. §

4th Street
8th Street
Aspen Meadows Res..
Aspen Recreation Ce..
Aspen School District
Aspen Valley Hospital
Benedict Music Tent
Centennial
City Hall
Cooper | Original
Gondola Plaza
Hogkins | Mill
Hotel Aspen
Hunter Cresk
Marslt Housing
Molly Gibson Lodge
North Mill Station
Park Circle | Park Av..
Red Brick

Rio Grande Parking
Rubey Park
The Aspen Institute
The Gant
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Exhibit 4, Page 2

STATION USAGE

Returns All 2021

End Station Name (g.. §

4th Street
8th Street

Aspen Meadows Resort

Aspen Recreation Center

Aspen School District

Aspen Valley Hospital

Benedict Music Tent
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Cooper | Original

Gondola Plaza

4,067 Hoskins | Mill
Hotel Aspen

Hunter Creek
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Exhibit 4, Page 3

RIDERSHIP TRENDS AND OBSERVATIONS

Charts with monthly ridership by service area and regionally as well as year over year comparisons.

Example below:
All Systems - Rides by Year
Start Date

Total Trips

2021

2020
2018
2017

Ridership Notes:
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Exhibit 4, Page 4

SERVICE EXPECTATIONS

All service expectations are detailed below. Any exception to service levels, below or above these expectations, will be noted.
S.E.1 - System Offering

Description: Each system has a contracted size and scope of service as outlined below:

. Aspen - X stations, X pedal bikes, X e-bikes
. Basalt - X stations, X bikes, X e-bikes
. Snowmass Village - X stations, X bikes

Monthly Exceptions: None

S.E.2 - Bicycle Availability and Routine Maintenance

Description: No less than 90% of bikes will be available for use at any given time. Bike inspections, including routine maintenance and cleaning,
will be performed on all bikes at the more frequent of 100 miles of ridership or 15 hours of ride time.

Monthly Exceptions: None

S.E.3 - Bicycle Repairs

Description: Any bike requiring repairs will be removed from service immediately upon discovery. Bikes will be repaired and re-deployed as soon
as possible, but no later than 2 weeks from the initial notice of the bike issue. Any bike frame needing to be decommissioned due to severe damage
will be noted in the monthly report.

Monthly Exceptions: None

S.E.4 - Station Maintenance and Repairs

Description: Preventative maintenance and detailed cleaning will be performed on a monthly basis for all stations. Following notification of station
defects, repairs will be completed in the following manner:
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Exhibit 4, Page 5

. Defects impacting the usability of the entire station will be addressed as soon as staff are notified, with notice posted to riders as
soon as possible if resolution is not immediately possible.
o Defective individual docking points will be covered and made inaccessible to riders the same day that notice is received. Repairs will

be completed within one week of discovery.
Monthly Exceptions: None
S.E.5 - Website and Mobile Application Functionality

Description: Functionality issues with the website and/or mobile application will be addressed immediately upon notice. If there is an impact to
riders, they will be notified through social media and/or email communications.

Monthly Exceptions: None
S.E.6 - Rider Safety
Description: Incident reports will be created for all reported rider incidents and will be available for review, upon request. In the event of an

emergency or 911 reported incident, WE-cycle will notify the RFTA CEO within 24 hours by calling 970-319-8560 and e-mailing
dblankenship@rfta.com.

Monthly Exceptions: None

S.E.7 - Sustainability

Description: All stations are 100% solar powered. All rebalancing and maintenance will be done with electric vehicles and electric bikes.
Monthly Exceptions: None

S.E.8 - Equity

Description: Provide bilingual (English and Spanish) communication, customer support, materials, and outreach/programming.

Monthly Exceptions: None
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Exhibit 4, Page 6

S.E.9 - Customer Support

Description: WE-cycle will provide customer support 7-days a week from 9am-5pm. All customer support inquiries will be responded to as soon as
possible, but no later than 24 hours after the request is received.

Customer Support - Calls

Mumbers and Extensions Calls Voicemails Common Reasons for Call
1 = Sign up & Account Support
2 - Bike Support
3 - Sponsorship and Other
704 - Movimienio en Bici
Totals

Customer Support - Website Submissions

Selected Field # of Submissions Common Reasons for Submission

Feedback for the Team
Repor a Problem
Problems with my VWE-cycle account
Suggest a Station Location
Other
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Origin and Destination
Data Analysis

2022 Streetlight (Cell phone GPS) Analysis






Why is this data important?

RFTA currently serves these
important purposes in the Roaring

Fork Valley:
* Support and preserve community
economies

* PreserveValley character through
reducing congestion and air
pollution.

Increasing ridership by recognizing dominant travel
patterns, improving schedules and first and last mile
connections will be critical to the overall character of the
Roaring Fork Valley in the future

Januar y 7, 2016





» Acquired from Global Positioning
System (GPS) tracking

How is the technology in smartphones

data *Does not represent trips made

acquired’ by bicycle or walking






Limits of the data

No

Data is collected from approximately 1120 million cell
bhones in the United States (about 33% of the total
hopulation)

Trips are only collected when the cell phone has
apps with the Location Based Services (LBS) turned
on (Varies from 1%-35% of all trips)

Data is compared to Census Data and permanent
traffic counters to normalize the results

Data accuracy is improved with large sample sizes
and longer periods of collection.

vember 4, 2022November 4,





Where was the data collected?

- 36 total analysis points

- Pass through and Middle Filter (gateways) set at
locations (SH 82, Midland, Grand Avenue Bridge,
external study boundaries) to look at trips through
the gateway, regardless of where they come from
or end up

*Non pass through zones (polygons set to
determine trips in and out of an area) Cities, areas
that are internal to Glenwood- 30 total areas
analyzed

Januar y 7, 2016





When was the data collected?

» 2019 and 2021 to see pre COVID and post COVID
patterns

*Summer 2019 and 2021

*Winter 2019 and 2021

*Hourly and all day

» Commute trips and non —commute trips. A data
algorithm is used to see where the cell phone
“sleeps” at night and where it sits during the
majority of the day.






External cities and areas that were analyzed





Internal areas the were analyzed





Summary of Study
Results






People Commuting
Through






CO 82
Screen-lines

=== Grand Avenue Bridge

CO 82 south of
/ Glenwood City Limits





What percentage of people are commuting south from and through
Glenwood Springs ( )?

Top western GarCo origin zones were: Rifle (40%), New Castle (23%), Silt (17%) and Parachute (8%)





January 7, 2016

Where are these morning commuters coming
from western Garfield County going to?

13





Glenwood Residents
Commuting to
Someplace Else






What percentage of people are commuting from Glenwood
Springs?






January 7, 2016

Where are these morning commuters coming
from Glenwood going to?
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People Commuting
Into Glenwood






People commute into Glenwood Springs for jobs, school or shopping.
Where do those people come from?

Origin of commute trips from outside Glenwood Springs 5 AM to 10 AM
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Where are the people from western Garfield County that commute into Glenwood going to?

Destination of commute trips to Glenwood Springs from
Hogback Route communities 5 AM to 10 AM
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Glenwood Internal
Movements —Highest
Internal Trip Pairs






Northwest Glenwood to
Glenwood Meadows

Commercial -1,140 daily vehicle
trips






Northwest Glenwood
to Glenwood High
School/City
Market/CMC - 810
daily vehicle trips






Northwest Glenwood
to Northeast

Glenwood — 670 daily
vehicle trips






Northeast Glenwood
to Glenwood

Meadows Commercial
— 610 daily vehicle
trips






South Central
Glenwood to
Glenwood High

School | CMC/City
Market - 55o daily
vehicle trips






Northwest Glenwood
to Downtown
Glenwood Residential
— 520 daily vehicle
trips






Northeast Glenwood

to Downtown Core -
oo daily vehicle trips






Implications of the study

The city would like to work
with RFTA to increase

ridership on the Hogback
route

The city would also like to
work on ways to increase
ridership from Glenwood
Springs on the BRT route
to the upper valley






Update on the City Transportation
Demand Management Project and
Transit Expansion Analysis

Discussion and Questions
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Presentation Summary

Review of Project Background and Purpose

» Importance of climate action planning

* Climate quiz

* Current emissions landscape

» Review of stakeholder and partner strategies

Establishing a Vision for the Future

* Purpose, need, vision, and goals
» Strategy breakdown by emissions totals
» Stakeholder workshop summary

Action Items and Next Steps
* Project status to date

Conclusion and Discussion
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Project Background and Purpose

Project Need

Transportation is now the highest source of greenhouse gas emissions in the
United States, accounting for 29 percent of U.S. emissions. In RFTA's service
region, the associated climate impacts already are being felt through the

increased presence of wildfires, flooding, and reduced snowpack.

Project Purpose & Vision

RFTA's Climate Action Plan (CAP) will define aspired agency targets with
tactical recommendations over a three- to seven-year timeframe that are both
action- and customer-oriented and based on a common understanding of the

strategic context and future scenarios.

Project Goal (draft)

Create achievable climate action steps by setting greenhouse gas (GHG)

emissions reduction targets and strategies.






Project Background | Regional Context

4l

Roaring Fork Transportation Authority Service Territory

GLENWOOD
SPRINGS

Silt
RFTA is the largest rural transit provider in the United
States.

S

GARFIELD COUNTY EAGLE COUNTY

RFTA's service region spans 70 miles from Aspen to Rifle.

RFTA buses travel approximately 5.3 million miles per
year, significantly supporting regional mobility.

RFTA hosts nearly 5.5 million rider trips annually.
(5,408,532 in 2019)

RFTA owns and co-manages 34 miles of the Rio Grande
Corridor/Rio Grande Trail which receives 75,000 non-
motorized users annually.

PITKIN COUNTY .
g'HOWMAS

ILLAGE
P






Project Background | Approach

8-Month Project Timeframe

Phase 2 Phase 4

C Preparing for the future, an implementation
and monitoring program will be created that
encompasses RFTA's climate strategy,
emergency mitigation priorities, progress
tracking, and associated funding opportunities.

Technical discovery of RFTA's emissions
profile will provide baseline insights for
developing an effective climate action plan
with targeted emission reductions.

Ph 3
Q# ase

-=* Phase 1

/\\ Establishing a vision for the future will be a critical first step Climate ac.:t.ion_ plan (CAP) developn_lent ‘fVill build upon the
in setting a strong foundation for RFTA and its stakeholders Previous visioning sessions an_d technical dISCOVEW to produce
for developing an effective climate vision and goals through strategies that are uniquely tailored toward enabling RFTA to
professionally facilitated working sessions and consistent tra<.:k and.accomphsh I1ts cllm.ate goals through an achievable,
biweekly and monthly reporting on progress and outcomes. action-oriented programmatic approach.





Project Background | Approach

THE EFFECT OF TRANSIT ON EMISSIONS

Broader impacts associated with RFTA’s operations include helping to displace regional transportation sector emissions including:

Primary actions and strategies for reducing RFTA’s carbon intensity include:

Shifting users from less carbon-efficient modes to transit.
Reducing congestion and its associated emissions.

Coordinating to enable more compact development patterns which allow for shorter and fewer vehicular trips to be made.

Direct agency operations
Broader transportation impacts associated with RFTA’s operations

Emissions Produced

by Transit

Emissions Displaced by Transit

Emissions from
Transit
Tailpipe emissions from
transit vehicles
Electricity use for traction

Maintenance yards, stations,
offices, and other stationary
sources

Mode Shift
to Transit
Avoided car

trips from
private autos

Congestion
Relief

Improved fuel
efficiency from
reduced
congestion

Land-Use
Multiplier
Compact
land-use ->
shorter trips,
more walk/bike
trips
Trip chaining
Lower/no car
ownership

Greenhouse Gas Impacts of Transit











Technical Discovery | National, State, & Local Context

NATIONAL

W PR

$550 billion $180 billion $108 billion

Infrastructure Investment Clean Energy, Power, Water, Authorized for Public
and Jobs Act and Energy Efficiency Transportation

STATE & LOCAL

- 2N -

90% by 2050 80% by 2050 Today

Greenhouse Gas Pollution RFTA Membership RFTA Climate Action Plan
Reduction Roadmap Communities & Stakeholder Workshop

“We are taking an important step
forward in tackling transportation’s
share of the climate challenge, and
we don’t have a moment to waste.

Our approach gives states the
flexibility they need to set their
own emission reduction targets,
while providing them with
resources from President Biden's

Bipartisan Infrastructure Law to

meet those targets and protect

their communities.”

— Pete Buttigieg,
US Transportation Secretary






Technical Discovery | National, State, & Local Context

L1 c= L

Colorado Greenhouse Gas

50 11 +1,000 Pollution Reduction Roadmap

January 14, 2021

Leading climate action Including state Strategies
plans surveyed and local plans assessed

Common Themes

* Focus on transportation as a critical sector for greenhouse gas reductions.

* Land use as an important area for partnership and growth between mobility and planning groups.
* Social equity as a key driver for climate action strategies.

+ Combined energy efficiency and decarbonization strategies.

* New technology as an accelerator for meeting climate goals.

B State of Colorado
Key Takeaways g

*  What are the biggest threats from climate change at the local level?

*  How can public organizations strategically coordinate around common themes for reducing emissions?

* How can climate goals and actionable items best support regional collaboration?

*  How can land use and multi-modalism be used to promote both social equity and environmental sustainability?






Technical Discovery | Stakeholder and Partner Strategies

Strategy Categories
Plan & Year

Aspen City Council
Climate Action Plan, 2017

Carbondale City Council
Climate and Energy Action Plan, 2017

Eagle County
Climate Action Plan, 2016

Garfield County
Energy Action Plan (2017)

Transit and Multimodalism

Land Use and Connectivity

Fuels (alternative fuels and fuel efficiency)

Vehicle Miles Traveled (VMT) Reduction

Technology

Policy (fees and incentives)

Enhance first and last connectivity,
Redesign urban form and population
density
Promote alternate fuel vehicles

Reduce vehicle miles traveled (WMT)

Promote new mobility technologies

Increase cost of driving

Increase percent mode share of travel by
walking, biking, and public transit

All vehicles use low-carbon fuels

Fund rail transit opportunities, Incentivize
multi-modal transportation (commuter rail,
BRT, etc.)

Compact, mixed-use communities and land
use patterns + affordable housing

Expand network of electric vehicle (EV)
charging stations, purchase EVs

Development and maintenance of EV
charging stations and CNG stations

Estimated Emission Reduction

80% (2050)

No stated GHG reduction goal

10% (2025)

20% (2015), 35-50% (2030)

Town of New Castle

Strategy Categories

Plan & Year

Glenwood Springs City Council
Eneragy and Climate Action Plan, 2009

Pitkin County
Climate Action Plan, 2017

Town of Basalt
Eagle County CAP {addendum), , 2017

Climate Action Plan (2009)

Town of Snowmass Village
Sustainability Plan (2022)

Transit and Multimodalism

Land Use and Connectivity

Fuels (alternative fuels and fuel efficiency)

Vehicle Miles Traveled (VMT) Reduction

Technology

Policy (fees and incentives)

Improve public transportation for more
frequent service, longer hours, and more
served

Raise fuel efficiency standards, Purchase
low-emission, fuel-efficient, clean-burning
vehicles
Reduce vehicle miles traveled (VMT)

Policies and initiatives to increase
telecommuting or non-vehicular
commuting for city employees

Increase ridership of public transit

Reqguire shuttles and rentals to meet mile
per gallon (MPG) standards

Increase vehicle occupancy/ride share

Fund rail transit opportunities, Incentivize
multi-modal transportation (commuter rail,
BRT, etc.)

Compact, mixed-use communities and land
use patterns + affordable housing

Expand network of electric vehicle (EV)
charging stations, purchase EVs

Promote alternative transportation
methods including biking, public transit,
and carpooling

Palicies, initiatives, and publicity
campaigns to promote sustainability
efforts

Increase bike presence for commuters and
travelers with e-bikes and WE-cycle
partnership

Expand EV Charging Station Network and
Solar Power Metwork

Promote use of The Good Traveler online
program to provide travelers with
sustainable options

Continue providing free shuttle system to
residents and guests of the town

Estimated Emission Reduction

25% (2012)

20% (2020), 80% (2050)

25% (2025), 80% (2050)

30% (2020), 80% (2050)

62.5% (2030), 100% (2050)






Technical Discovery | Baseline Emissions

e 2%
0™0 ’ 10% ’

RFTA's 2050 Climate Baseline and Forecast

* Nearly 80% of RFTA's total emissions come
from bus and vehicle fuels.
11% &
* More than 50% of emissions come from the & 26%
combustion of diesel fuel.

» Approximately 20% of emissions come
from building electricity and natural gas
usage.

Purchased Electricity
Stationary Combustion

* During 2019, the plan’s baseline emissions ® Fleet: Diesel Bus

year, RFTA's emissions totaled 12,795 metric '
tons of greenhouse gases. m Fleet: CNG Bus

Fleet: Nonrevenue





Technical Discovery | Baseline Emissions

EMISSION APPROACH AND METHODOLOGY

Public Transportation is a Climate Solution

Special Planning Feature | Emissions Reductions from Transit

Emissions Produced

by Transit Emissions Displaced by Transit
A tl;lp on public transit emits Emissions from Mode Shift Congestion Land-Use
55% fewer greenhouse gas emissions Transit to Transit Relief Multiplier
th an d rivi ng or ri d eh a il |ng a | one. Tailpipe E{nissi?ns from Avgided car l’m.p.roved fuel Compact
transit vehicles trips from efficiency from land-use ->
Center for Neighborhood Technology Electricity use for traction private autos reduced shorter trips,
. . congestion more walk/bike
Maintenance yards, stations, .
) . trips
offices, and other stationary . o
sources Trip chaining
Lower/no car
ownership

SCOPE 1

+ Stationary combustion
* Mobile combustion

» Fugitive emissions

SCOPE 2
 Electricity use

Greenhouse Gas Impacts of Transit

RFTA ridership is a highly consequential
climate action strategy that reduces
regional emissions by offering services
for more passengers to ride buses and
reduce private vehicle trips with higher
cumulative emissions.

RFTA ridership is a primary
element of scope 1 and 2
offsets as well as influencing

¢ Preliminary studies
indicate that RFTA’s

ridership levels may serve
to offset the agency’s
collective scope 1 and 2
operational emissions.

&

regional transportation
factors that are external to
core RFTA operations.











Establishing a Vision for the Fu

Results pending, to be shared at November board meeting.

ture | Stakeholder Input

Transit Services
Increased ridership and passenger boardings
Electric and alterantive fuel buses
Renewable energy development for battery electric bus (BEB) charging
Increased transit routes

Bus rapid transit (BRT)

Commuter rail (ex. Rio Grande railroad corridor / Rio Grande trail)
Priority lanes or roads for transit buses

Free or low-cost fares for public transit

Increased route connections with pedestrian and bicycle routes

Access to EV charging at park-and-rides, administrative buildings, and other transit facilities

Land Use Connection
Transit oriented development (TOD)
Jobs: Connected housing, jobs, and transit

Connectivity: Enhanced first and last mile connectivity to transit

Parking: Policies to disincentivize single ocupancy vehicle use (ex. reduced spaces, increased prices
Emissions: Emission-free / Low-emission transportation districts

Maobility Hubs and Parking: Incentivized park-and-ride locations

Equity: Enhanced transit services to underserved communities

Increased urban density

Resilience: Transit services for climate-related events (ex. wildfires, flooding)

Conservation: Promotion of smart land use and conservation through transportation developments

Agency Operations

Green buildng codes for new transit facilities (construction and operations)
Renewable energy generation on-site at agency facilities

Purchased renewable energy

Electric and alternative fuel vehicle procurement for agency fleet

Building energy efficiency measures

Telework options for agency employees

Electric vehicle (EV) incentives for employees through offering workplace charging
Public EV charging through leverage agency infrastrcuture

Reduced waste to landfills

Water conservation measures

KEY - Greenhouse Gas Reduction Impact
> 75% of agency emissions

Strategies developed
through review of national

10% to 25% of agency emissions

and international best i
< 10% of agency emissions

practices.

& 2%

! 21%

B Diesel buses

B CNG buses
Fleet vehicles
Building gas
Building electric











Action Items & Next Steps | Project Status

8-Month Project Timeframe

Phase 2 Phase 4

C Preparing for the future, an implementation

Technical discovery of RFTA's emissions
and monitoring program will be created that

profile will provide baseline insights for

developing an effective climate action plan encompasses RFTA’s climate strategy,
with targeted emission reductions.

emergency mitigation priorities, progress

Phase 3

Climate action plan (CAP) development will build upon the
previous visioning sessions and technical discovery to produce
strategies that are uniquely tailored toward enabling RFTA to
track and accomplish its climate goals through an achievable,
action-oriented programmatic approach.

-»* Phase 1

Establishing a vision for the future will be a critical first step
in setting a strong foundation for RFTA and its stakeholders
for developing an effective climate vision and goals through
professionally facilitated working sessions and consistent
biweekly and monthly reporting on progress and outcomes.

tracking, and associated funding opportunities.

Current Project Status Is

Project scope, schedule, and budget

are on track for completion within
the anticipated 8-month planning
timeframe.






Action Items & Next Steps | Next Steps

"N

KEY DECISION ITEM
Set overall emissions target to guide strategy

selection and development

Allow strategy selection and development process
to cumulatively determine overall emissions target

Establishing a Vision for the Future
(complete)

Kickoff meeting & board presentation
Facilitated workshop pertaining to the
CAP’s purpose, need, vision and goals
National review of leading climate
action plans

Q Technical Discovery
(complete)

* Baseline emissions inventory
considering RFTA's internal
operations and facilities relative
to regional transportation and
land use trends.

(pending)

* Modifiable master spreadsheet for .
measuring CAP criteria, supported by
user-friendly, open-source tools .

Evaluation criteria and measurement
process for climate action strategies
Master list of potential strategies .
Documented process for strategy
screening and advancement of
promising strategies for further
development

Refined set of cost-benefit-based
strategies tailored to RFTA’s unique
operational environment
Implementation program guidance

Climate Action Plan Development i Preparing for the Future
C (pending)

Implementation and
monitoring program
Identification of unique
funding sources and
opportunities
Framework for annual
plan evaluations and
updates
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Thank you!

RFTA Climate Action Planning Update
November Monthly Board Meeting | November 10th, 2022
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RFTA STRATEGIC PLAN OUTCOME AREAS
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SAFE CUSTOMERS, ACCESSIBILITY AND SUSTAINABLE
WORKFORCE AND MOBILITY WORKFORCE
GENERAL PUBLIC

SATISFIED ENVIRONMENTAL HIGH PERFORMING
CUSTOMERS SUSTAINABILITY ORGANIZATION

ROARING FORK TRANSPORTATION AUTHORITY





SAFE CUSTOMERS,

WORKFORCE AND
GENERAL PUBLIC $100,000

OVERVIEW

RFTA will ensure the safety of its workforce,
customers and general public through its
safety first’ culture, systematic procedures,
practices, and policies for managing risks and
hazards.

1.1 Customers are safe at RFTA facilities and
riding RFTA services

1.2 The Public is safe and comfortable using
the Rio Grande trail

1.3 Maintain and promote a healthy and safe
workforce

1.4 The general public has a positive
perception of the safety of RFTA
services

1.5 Staff are well trained and safety focused

ROARING FORK TRANSPORTATION AUTHORITY

INITIATIVE HIGHLIGHTS FOR 2023 BUDGET 3RP DRAFT

PROJECT DESCRIPTION 2023 BUDGET ESTIMATE
RIO GRANDE TRAIL — RIVERVIEW TRAIL FALL PROTECTION FENCE

$30,000
SAFETY MITIGATION

$50,000
ALERT METER FATIGUE INCENTIVE

$20,000





ACCESSIBILITY AND

MOBILITY

INITIATIVE HIGHLIGHTS FOR 2023 BUDGET 3RP DRAFT

OVERYIEW . _ _ PROJECT DESCRIPTION 2023 BUDGET ESTIMATE
RFTA will provide accessible, effective and easy to
use mobility options that connect our region for all GMF PHASE 6 TRANSIT PLAZA DESIGN, AE, AND PROJECT MANAGEMENT $1,414,000
users types.
BIKE SHARE PURHCASE AND IMPLEMENTATION, net of local governmental contribution $1,498,500

2.1 Rio Grande Railroad Corridor/Rio Grande
Trail is Appropriately Protected and Utilized RIO GRANDE TRAIL — SHOULDER REPAIRS (5 miles) $300,000

2.2 Trail and Transit Users Move Safely, Quickly

and Efficiently TOWN OF SNOWMASS VILLAGE TRANSIT CENTER — ADDITIONAL RFTA CONTRIBUTION $1,000,000
2.3 Increase alternative mode splits throughout the
region MOBILITY COORDINATOR (NEW JOB POSITION) $110,800
2.4 Provide increased first and last mile options for
. FLMM — BLAKE AVENUE MULTIMODAL CORRIDOR IMPROVEMENTS $100,000
customers throughout service area
2.5 Ensurg accessibility ﬂ?r youth, low income, seniors FLMM — CITY OF ASPEN BIKESHARE STATIONS WEST OF DOWNTOWN $40,000
and disabled populations
2.6 Identify and Reduce barriers to riding transit FLMM — BUTTERMILK BICYCLE PEDESTRIAN CROSSING $150,600
and accessing trails
2.7 Provide convenient connections to key activity FLMM — CAPITAL (15 NEW STATIONS) AND OPERATING FUNDING $105,300
centers in service area
FLMM — BASALT BIKESHARE OPERATING FUNDING $25,900
FLMM — BASALT CONNECT MICROTRANSIT SERVICE OPERATING FUNDING $193,500

ROARING FORK TRANSPORTATION AUTHORITY
FLMM — TRUSCOTT TO BUTTERMILK SIDEWALK $118,700





SUSTAINABLE

WORKFORCE

INITIATIVE HIGHLIGHTS FOR 2023 BUDGET 3RP DRAFT

PROJECT DESCRIPTION 2023 BUDGET ESTIMATE
OVERVIEW
RFTA will ensure organizational sustainability by enhance its CONVERT SEASONAL TRAIL TECHNICIAN TO FULL-TIME POSITION $26,700
ability to continue to recruit and retain an engaged, well- RIO GRANDE TRAIL EQUPMENT (HYDROSEEDER AND SKIDSTEER) $107,400
trained, resilient professional workforce. TWO ADDITIONAL BUYER PARTS POSITIONS $148,700
CONVERT TWO TRANSIT SERVICE TECHNICIANS TO TRANSIT MECHANICS $36,900
3.1 Prioritize the hiring of local employees
FORMATION OF PROCUREMENT DEPARTMENT $30,800

3.2 Provide competitive compensation and benefit packages
3.3 Provide comfortable and affordable short-term and long-term BUSINESS SUPPORT SPECIALIST FOR COO (NEW JOB POSITION) $81,700

housing solutions COMPREHENSIVE HOUSING POLICY $50,000
4 Findw r he strain of commuting long distan n
3 d ways to reduce the strain of co uting long distances o S OB S e $10,000
the workforce
3.5 Recognize and reward top performers LEAD” DRIVER PROGRAM $11,000
3.6 Ensure organizational resilience through thoughtful succession CUSTOMER SERVICE TIERED POSITIONS $19,800
planning and workforce development TWO ADDITIONAL FACILITY TECHNICANS $173,000
3.7 Find ways to increase employee engagement
3.8 Provide employees with the tools, space and equipment to IEY WAEILES (OIS (7ACHHTIES (RND THALS ST7AFH? $27,700
maximize efficiency and safety LEADERHIP COACHING AND MENTORING $42,800
TWO ADDITIONAL ROAD SUPERVISORS $243,300
ROAD SUPERVISOR UNIFORMS $10,000
IT BUSINESS SPECIALIST (NEW JOB POSITION) $79,800
CONVERT ITS/AVL/CAD TECH TO ITS SUPERVISOR $20,900
ROARING FORK TRANSPORTATION AUTHORITY
ONE ADDITIONAL SYSTEMS ANALYST (UPGRADE CURRENT POSITION GRADE LEVEL) $147,000
WELLNESS CAFETERIA PLAN $0





FINANCIAL
SUSTAINABILITY

$103,000

OVERVIEW

RFTA will ensure cost effective and responsible use of INITIATIVE HIGHLIGHTS FOR 2023 BUDGET 3RP DRAFT

funding, ma.amtalr\ and monitor its short.term and flve. year PROJECT DESCRIPTION 2023 BUDGET ESTIMATE

long-term financial forecasts, seek funding partnerships and

diversification of revenues. ADVERTISING AND PROMOTIONS $25,000
COMMUNITY SAFETY ACTION PLAN $78,000

4.1 Ensure accurate budgeting and accounting

4.2 Develop a capital planning prioritization process

4.3 Preserve financial sustainability and maintain a
structurally balanced long-range budget

4.4 Pursue financing opportunities to deliver better service and
complete future capital projects

4.5 Optimize RFTA services and expenditures for more
efficiency and/or costs savings

4.6 Promote fair and open competition in contracting
opportunities to ensure fair and reasonable pricing.

4.7 Monitor, evaluate and present new revenue sources

WWW.RFTA.COM
ROARING FORK TRANSPORTATION AUTHORITY





SATISFIED
‘ CUSTOMERS
$107,000

OVERVIEW INITIATIVE HIGHLIGHTS FOR 2023 BUDGET 3R° DRAFT

RFTA will strive to exceed customer

expectations by providing modern, courteous, PROJECT DESCRIPTION 2023 BUDGET ESTIMATE
safe Convenient, highly reliable Dependable,
comfortable, sustainable and cost efficient
Affordable transportation choices to our RFTA WEBSITE REDESIGN $20,000
residents and visitors.

PASSENGER CROWDING MESSAGING $49,500

MOBILE APP CAMPAIGN TO IMPROVE RIDERSHIP $27,500
5.1 Transit and Trail Experiences are Enjoyable
5.2 Transit services are affordable for all user SPANISH TRANSLATION SERVICES $10,000
types
5.3 Leverage technology to enhance customer
experience

5.4 Provide easy, modern and reliable services

5.5 Conduct triennial on-board passenger surveys

5.6 Provide a centralized, user-friendly Customer
Relationship Management system

5.7 Provide clean and well maintained facilities,
trails and equipment

5.8 Staff are well trained and customer focused

WWW.RFTA.COM
ROARING FORK TRANSPORTATION AUTHORITY





ENVIRONMENTAL

SUSTAINABILITY

OVERVIEW

RFTA will research and implement innovative,
environmentally sustainable practices in all areas of
transit and trails management.

6.1 Trail and Transit Users Enjoy Environmentally
Friendly Equipment and Facilities

6.2 RFTA organization will strive for 100%
renewable energy use

6.3 Maximize energy efficiencies within RFTA
organization, cost-effective solutions

6.4 Provide alternative and innovative travel
solutions to help slow the growth of Vehicle
Miles Traveled in region

6.5 Advance renewable/sustainable projects
without sacrificing our existing services and a
responsible budget

6.6 Promote and support transit oriented land use
patterns

ROARING FORK TRANSPORTATION AUTHORITY

INITIATIVE HIGHLIGHTS FOR 2023 BUDGET 3RP DRAFT
PROJECT DESCRIPTION

RFTA JUSTICE 40 ASSESSMENT

2023 BUDGET ESTIMATE

$93,000





HIGH PERFORMING

{ ORGANIZATION

INITIATIVE HIGHLIGHTS FOR 2023 BUDGET 3R° DRAFT

PROJECT DESCRIPTION 2023 BUDGET ESTIMATE
OVERVIEW
With integrity, RFTA will deliver efficient, innovative, RIO GRANDE TRAIL — ROARING FORK BRIDGE CONSTRUCTION/REPAIRS $363,000
transparentl accountablel effectivel and collaborative RIO GRANDE TRAIL — VEGETATION MANAGEMENT (UTILIZING GOATS) $107,400
regional transportation services that reflect RIO GRANDE TRAIL — VEGETATION AND SOIL MONITORING STUDY $38,700
community values. EMPLOYEE SELF SERVICE SYSTEMS OPS-WEB & OPS-SIT (ongoing operating costs) $16,500
71 th|m|ze the use Of,RFTA assets through .cap|tal WIFI UPGRADE — FACILITY AND BRT STATIONS $55,600
improvement planning, preventative maintenance and
asset management ABB ONLINE CHARGER EXTENDED WARRANTY & SPARE PARTS $89,700
7.2 Innovative technology will be leveraged to improve OPERATIONS SUPPORT VEHICLE $48,500
service and efficiency in all outcome areas PARKER HOUSE & MAIN STREET APARTMENTS RENOVATION STUDY $5,000
7.3 Proactively influence policy and legislative
development at all levels of government regulation Ir SUAROINYERIClE i
7.4 Actively engage the public about plans, projects and VEHICLE MAINTENANCE UTILITY TRUCK $72,300
service changes OPS FOR VEHICLE MAINTENANCE $622,400
7.5 Ensure appropriate transparency of all RFTA business
. . - . . CONSULTING SERVICES — AUDIT AND REVIEW IT DEPARTMENT $49,500
7.6 Actively plan for business continuity and resilience in
the event of crisis ERP CONSULTING SERVICES — DEPARTMENT ASSESSMENTS $42,500
7.7 Continually seek ways to improve business process CALL REPORTING AND RECORDING $34,300
7.8 Conduct triennial survey
UPGRADE CISCO SWITCHES $73,500
UPGRADE/ADD GPS TRACKING TO NON-REVENUE VEHICLES $63,900
GMF STORM WATER MANAGEMENT PLAN $35,000
ROARING FORK TRANSPORTATION AUTHORITY
PHOTOGRAPHY AND VIDEOGRAPHY SERVICES $15,000

BUS STOP DESIGN STANDARDS AND GUIDELINES (INTERNAL) S0





2023 Number of Key Initiatives By Outcome Area

FINANCIAL
SATISFIED SUSTAINABILITY, 2,
CUSTOMERS 4,6%

\

ENVIRONMENTAL
SUSTAINABILITY 1,

SAFE CUSTOMER

STAFF AND PUBLIC 3

ROARING FORK T RTATION AUTHORITY





2023 Draft Budget of Key Initiatives By Outcome Area

SAFE CUSTOMER STAFF SATISFIED
AND PUBLIC, $100,000, CUSTOMERS, FINANCIAL

1% 107,000, 1%, SUSTAINABILITY,
$103,000, 1%
ENVIRONMENTAL —

SUSTAINABILITY,
$93,000, 1%

SUSTAINABLE
WORKFORCE,
$1,267,451, 15%

ROARING FORK TRANSPORTATION AUTHORITY
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