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RFTA Vision

Connecting our region with transit and trails.

RFTA Mission

RFTA pursues excellence and innovation in providing preferred transportation choices that
connect and support vibrant communities.

RFTA Strategic Outcomes

Safety, Accessibility/Mobility, Sustainable Workforce, Financial Sustainability, Environmental
Sustainability, Satisfied Customers, High Performing Organization

Current Planning Projects

Battery Electric Bus (BEB) Pilot Project Update

As the last two New Flyer battery electric buses (BEBs) are delivered, Staff continues to test the
operational performance of each bus thoroughly before being put into revenue service. Early
performance data reports that we will be able to operate an electric bus for a full shift on both
the Hunter Creek and Castle Maroon routes. Following the start of the winter season on
December 3™, Staff plans to assign electric buses to those routes. Staff is also hopeful we will
be able to operate one BEB on day shifts, and a second BEB on night shifts. The four BEBs
purchased by the City of Aspen will be focused on shorter City routes, and RFTA intends to
operate its four BEBs on short regional routes and possibly on Highlands, Buttermilk or on the
new Flyer service.

For more information on this innovative project, please access www.rfta.com/electricbuses/.
And don’t forget to attend the in-service celebration at Rubey Park on Tues. Dec. 3!

Charge Ahead Grant

With approximately $70 million coming to the State from the VW Settlement Program, coupled
with Governor Polis’s aggressive transportation electrification goals, towns and agencies have
some grant options. RFTA has submitted a Charge Ahead Colorado grant application to replace
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the dated Level 2 electric vehicle charger at both the Carbondale BRT Station/Park-n-Ride and
the New Castle Park-n-Ride. With encouragement from the Town of Carbondale and
engineering assistance from Holy Cross Energy, RFTA also applied to install a new Level 3 DC
Fast Charger at the Carbondale PNR. A Level 3 DC charger is a big deal for EV car owners
because the charge time is 4x faster than a Level 2 charger. These EV chargers will also expand
the regional EV charging network and increase the adoption of electric vehicles. Grant awards
are projected for late December.

Intermountain Transportation Planning Region (IMTPR) Meeting

At the last IMTPR meeting in Eagle, on November 1, CDOT worked with the counties,
municipalities, and transit agencies to prioritize projects. After a laborious effort, CDOT
requested that each County reach consensus on their 2-3 highest priority transportation
projects, and reconvene on November 22.

First and Last Mile Mobility

RFTA and City of Aspen met informally this month to discuss the City’s micro-mobility
strategies. This summer, the City instituted a moratorium on dockless mobility devices in the
public right of way. Between now and the end of 2019, the City will gauge interest and hear any
concerns about dockless mobility in Aspen. Feedback from this outreach will be provided to
Aspen City Council in early 2020 along with a request for direction on next steps. RFTA will
participate in the public open houses, scheduled for December 4.

The City’s 2020 work plan includes a review of on-demand services. This item is likely to be
discussed with the City Council in early 2020, and will likely provide input to RFTA’s regional
micro mobility planning and pending regional micro mobility study.

Glenwood Springs Corridor Study

Creating a balanced, safe, and affordable multimodal transportation system is a common goal
to both the City of Glenwood Springs and RFTA. These mobility elements not only interrelate,
but also tie directly to land use, economic vitality, economic sustainability, and quality-of-life

goals identified by the City and RFTA.

Both entities are partnering on an effort to address several key and interrelated transportation
elements: BRT extension, local transit service, intersection and traffic operations,
pedestrian/bicycle mobility, and parking plans and facilities.

This study effort will provide a strategic blueprint to guide RFTA’s and the City’s near- and long-
term infrastructure investments, and provide a foundation for design, funding and

implementation initiatives.

This study is anticipated to begin in November 2019 and will be complete by end of 2020.





Aspen Airport Visioning: A Carbon-Free Aviation Future

On Wednesday, November 13, the Aspen Pitkin County Airport Vison Committee hosted a
symposium on The Future of Aviation in a Carbon Constrained World. The event explored

future innovations in aviation technology that will help communities reach goals of reduce
carbon emissions, particularly from general and commercial aviation.

Grants Update

Currently, RFTA Staff across several departments are managing approximately 14 grant
projects, in different stages of grant execution, with an estimated $22.6 million in total project
costs.

Charge Ahead

Recently, Planning Staff submitted a Charge Ahead grant to update public electric vehicle
charging stations at the Carbondale BRT Station and the New Castle PNR.

Consolidated Capital Call for Projects (CCCP)

By November 18, Staff will submit annual capital call grants to replace 10 diesel buses, 2
Traveler cutaway buses and continue with Phase 3 of the GMF/RTC renovation/expansion
project. During the Destination 2040 Plan, and Ballot Issue 7A, RFTA committed to funding $15
million of the roughly $30 million estimated project cost of the GMF renovation and expansion,
and that approximately $15 million would come from grant sources. Statewide Proposition
110, which was turned down by voters, would have provided the other $15 million.

RFTA recently applied for approximately $9 million in grant funds through the BUILD grant
program. On November 7, RFTA was notified that it was not awarded funding. RFTA must build
this project incrementally with smaller grants. RFTA intends to apply for $2,976,000 in CCCP
grant funds to construct a logical, incremental portion of the entire project: Grading, building
demolition and roadway realignments. Estimated project cost is roughly $3.72 million.

27th Street Pedestrian Crossing, Glenwood Springs

RFTA and the City of Glenwood Springs will also be submitting grants to design and construct
grade-separated pedestrian crossings of SH 82 and 27" St. near the 27" St. BRT Station.
Construction of this crossing is a high priority for RFTA, the City of Glenwood Springs and for the
region. It was programmed for 50% funding in the Destination 2040 plan; RFTA committed to
funding the remainder of the project through grants and partnerships. RFTA has the unique
opportunity to solicit the remaining funding from the following sources for design and
construction:

1. Transportation Alternatives Program (TAP)

2. CDOT Multimodal Options Funds

3. CDOT Regional Priority Projects Funding

4. Garfield County Federal Mineral Lease District
5. City of Glenwood Springs





Current cost estimate is roughly $8million to $10 million, and will be refined as the design
advances.

BUILD

The US DOT has begun to announce BUILD grant awards. Colorado was awarded two grants
totaling $43.4 million: $25 million to Aurora to realign Picadilly Road and $18.4 million to
improve highways in El Paso County. RFTA will request a de-brief within the next month from
USDOT on RFTA’s roughly $9 million proposal for renovation and expansion of the GMF. RFTA
has applied for BUILD funding for GMF renovation and expansion for at least six years.
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IMPROVEMENTS FORTHE

ENVIRONMENT

Bus Replacement — 10 Gillig Clean Diesel , Low Floor Buses i

e Delivery of 10 buses scheduled for December 2019
e First three buses arrived November | |!
e 7 of the 10 buses received 80% grant funding for purchase!

m Bus Replacement — Battery Electric, Clean Diesel and Compressed Natural Gas

FUNDING PLANNING PURCHASE DELIVERY

2 of 10 Low Floor Clean
o o 0 Diesel Buses buses are
to be delivered in

November, 2019






IMPROVEMENTS FORTHE

ENVIRONMENT

Bus Replacement — 10 Gillig Clean Diesel , Low Floor Buses

e |0 buses to be ordered in 2020 for a 2021 delivery

e Grant requests will made in the 2020 CDOT Consolidated Call for
Projects

m Bus Replacement — Battery Electric, Clean Diesel and Compressed Natural Gas

FUNDING PLANNING PURCHASE DELIVERY

2 of 10 Low Floor Clean
o o 0 Diesel Buses buses are
to be delivered in

November, 2019






IMPROVEMENTS FORTHE

ENVIRONMENT

Bus Replacement — 6 Clean Diesel Coaches

e 6 Coach buses to be ordered
in late 2019 for a 2020
delivery

e 80% grant funding received for
all 6 buses.

m Bus Replacement — Battery Electric, Clean Diesel and Compressed Natural Gas

FUNDING PLANNING PURCHASE DELIVERY

2 of 10 Low Floor Clean
o o 0 Diesel Buses buses are
to be delivered in

November, 2019






IMPROVEMENTS FORTHE
ENVIRONMENT

|
Bus Replacement — Battery Electric
e Delivery of 8 buses scheduled

by November 28 DEC 03 TUE

e Commissioning and training with
buses W||| occur August — The electric buses will
I officially be in service.
N Ove m b e I" Our new electric buses will begin public operation on December 3.

Join us for bus rides, refreshments and more!

e Buses will be in revenue service
December 3rd following ribbon Buses ave someoHE RaNs | OO
OF THE RFTA FLEET!
cutting event at Rubey Park

IN PARTNERSHIP

m Bus Replacement — Battery Electric, Clean Diesel and Compressed Natural Gas

WITH
FUNDING PLANNING PURCHASE DELIVERY O
)
Buses are currently Buses are expected N p AN
o Q 0 being delivered and to be in-service ¢ ilddf
in a testine pilo within the Winter
in a testing pilot ASPEN

: . ITY OF
program 2019-2020 season  [IESE





IMPROVEMENTS FORTHE

ENVIRONMENT

D

Bike Share Expansion E2

e Over the course of the last year it has been identified that WE-cycle, in their current
state, does not have the capacity to expand their services beyond their current scope
of services in Aspen and Basalt.

e Over the last few months, RFTA and WE-cycle have been exploring and vetting a future
partnership in which WE-cycle and its bike share services would be integrated into
RFTA to provide more capacity for bike share expansion throughout the RFTA service

area.
e RFTA and WE-cycle continue planning of Carbondale and GWS Bike Share
deployment.
m Bike Share Expansion

S . IN PARTNERSHIP
FUNDING PLANNING ENGINEERING  CONSTRUCTION COMPLETED WITH
Planning with WeCYcle
in conjunction with We CYC Le
Carbondale and
Glenwood Springs for
Bike Share Expansions





IMPROVEMENTS FORTHE
ENVIRONMENT

Bike Share Expansion - TimeLine
2020 2021
| |

Jan.— Mar. Apr. — Sept.

* Form RFTA * Launch
Mobility planning

Oct.— Dec. Jan.— Mar.

* Finalize * Prepare for
Carbondale launch of

Apr. — Jun.

* Launch
Carbondale
and GWS
Bike Share

Services process for

Dept. Carbondale
and GWS
Bike Share

m Bike Share Expansion

and GWS Carbondale
Bike Share and GWS
Plan Bike Share

IN PARTNERSHIP

LN “_. ’ WITH
Planning with WeCYcle ‘
in conjunction with We CYC Le
Carbondale and

Glenwood Springs for
Bike Share Expansions





IMPROVEMENTS FORTHE

ENVIRONMENT

Real Time Traveler Information o
1 | € Messages  414-11 Details
* RFTA Staff are working to make ‘
Real Time Bus Arrival Information
Code: 1311
available to all Stops in the RFTA Stop:
. MARTIN LUTHER KIN...
system through SMS texting || B
* Passengers will have the ability TZarem
Reply:
through any phone that allows | eresn
texting to receive real time updates |
on their bus arrival
‘ | = Send
E Real Time Traveler Information E ~
\\\_ Bt

FUNDING PLANNING

Currently planning for

IT related hardware
and software with a

dispersed set of
additional projects






IMPROVEMENTS FORTHE

ENVIRONMENT

LOVA Trial Construction from Glenwood Springs to New Castle ¢

e Glenwood Springs has spearheaded efforts along with LOVA to pursue a series of
grants to construct the LOVA trail from New Castle to Glenwood Springs

e RFTA has committed $100k in grant matching dollars for 2020

m LOVA Trail Construction from Glenwood Springs to New Castle

IN PARTNERSHIP
WITH

@@ LoVa

FUNDING PLANNING

Planning with the LoVa

Trails Group to provide
matching grant

funds for project
implementation





IMPROVEMENTS FORTHE
ENVIRONMENT

* Bridge deck and sub-structure
repairs completed on Roaring
Fork, Emma and Wingo bridges

0 Pitkin County paid for
half of Emma bridge
repairs and all of Wingo
bridge repairs

Rio Grande Trail Maintenance — 1ril Condition Assessment, Trail Design Standards, Bridge
Deck Repair and Asphalt Repair

IN PARTNERSHIP

FUNDING PLANNING ENGINEERING CONSTRUCTION COMPLETED WITH

JTKIN

Construction has begun ¢
o 0 o for repair on the Emma, 0UNT"(
Roaring Fork and Wingo i o

) a {.L/J.\-\E?J
Bridges on the trail.





IMPROVEMENTS FORTHE

ENVIRONMENT

2020 Rio Grande Trail Maintenance and Improvements

e Asphalt repair,

* Fencing,

* Rock Scaling,

e Shoulder Improvements and

e Culvert Improvements

Rio Grande Trail Maintenance — Trail Condition Assessment, Trail Design Standards, Bridge
Deck Repair and Asphalt Repair

IN PARTNERSHIP

FUNDING PLANNING  ENGINEERING - COMPLETED WITH

@S






IMPROVEMENTS FOR REDUCING PETA

CONGESTION AND IMPROVING MOBILITY

Service Increase, 30-minute Valley Service w/ Enhanced
Snowmass Service

e Service implemented April 22,2019

e LocalValley service increased to 30-minute
headways all day, Monday-Friday during Spring, Fall
and Fall Shoulder; and daily during Summer and
Winter peak seasons.

e Enhanced Snowmass Connections after 8:15 pm

FUNDING PLANNING  SCHEDULING REVIEW

v v

schedules.






IMPROVEMENTS FOR REDUCING PETA

CONGESTION AND IMPROVING MOBILITY

Bus Expansion —Clean Diesel @

2020 Budget Request to purchase 5 Clean Diesel Expansion buses to serve the
Hogback increased service levels

* |f funded, buses would be ordered late 2019 and delivered December 2020.

Bus Expansion — Battery Electric, Clean Diesel and Compressed Natural Gas

FUNDING

Currently planning

for funding for
Clean Diesel Bus
Procurement






IMPROVEMENTS FOR REDUCING

CONGESTION AND IMPROVING MOBILITY

Service Increase,Weekend BRT (Spring/Fall) w/ Enhanced
Carbondale Circulator

e Service implemented April 22,2019

* VelociRFTA BRT now operates 7 Days a Week, 365
Days a Year!

 The Carbondale Circulator now operates 7 Days a
Week, 365 Days a Year!

FUNDING PLANNING  SCHEDULING REVIEW

o o






IMPROVEMENTS FOR REDUCING PETA

CONGESTION AND IMPROVING MOBILITY

Optimize I-70 Grand Hogback Service

e Service planning on track for December, 14 2019 Start Date
e 30 additional trips added to the Hogback Schedule for Winter 2019/2020

Service Increase, Optimize I-70 Hogback Service

REVIEW

Service is currently in Service

review with a start Start Date:
date of December 12/14/2019
14th, 2019





IMPROVEMENTS FOR REDUCING PETA

CONGESTION AND IMPROVING MOBILITY

©

Extend BRT to Downtown GWS and Service on Hwy 6/24 C5

e This project is included in the Grand Avenue Alternatives Analysis
— BRT extension to downtown Glenwood Springs
— RFTA parking expansion
— BRT station locations
— Location for downtown Transit Center
— BRT connections to |-70

e Alternatives Analysis is Scheduled to Kick-Off late 2019

Extend BRT to Downtown GWS and Service on Hwy 6 & 24

FUNDING PLANNING SCHEDULING REVIEW COMPLETED

This project will be
O studied as part of a S.
Glen/Grand Avenue

Corridor Study.





IMPROVEMENTS FOR REDUCING PETA

CONGESTION AND IMPROVING MOBILITY

Better transit service connections to Snowmass Village
on Brush Creek Road

e Service was implemented in 2018 |
e EOTC funding for this service transferred to RFTA on Jan. |,2019

C6 Service Increase: Enhance Transit Connections to Snowmass Village on Brush Creek Road -
Transfer Funding of Existing Service from EOTC to RFTA

FUNDING PLANNING  SCHEDULING REVIEW COMPLETED o

Transfer took place In
January of 2019





IMPROVEMENTS FOR REDUCING
CONGESTION AND IMPROVING MOBILITY

Improvements to Mid Valley Highway 82 Bus Stations

e  Currently in design and engineering to upgrade the following stops:
e  Sage Wood,
. Lazy Glen,
e  AspenVillage,
. Holland Hills,
e  Catherine Store
Construction activity planned for Spring 2020
e  Stops will include ADA enhancements and new amenities.

Improvements to Mid Valley Hwy 82 Bus Stations

FUNDING PLANNING ENGINEERING CONSTRUCTION COMPLETED

This project is
currently in the

design phase.





IMPROVEMENTS FOR REDUCING PETA

CONGESTION AND IMPROVING MOBILITY

Glenwood Springs 27 Street BRT Station Parking Expansion

e This project is included in the Grand Avenue Alternatives Analysis
— BRT extension to downtown Glenwood Springs
— RFTA parking expansion
— BRT station locations
— Location for downtown Transit Center
— BRT connections to |-70

e Alternatives Analysis is Scheduled to Kick-Off late 2019

Glenwood Springs 27th Street BRT Station Parking Expansion

FUNDING PLANNING ENGINEERING CONSTRUCTION COMPLETED

RFTA Project Engineers
O are currently
working on Parking

Area Planning





IMPROVEMENTS FOR REDUCING

CONGESTION AND IMPROVING MOBILITY 2

Willits BRT Station Parking Expansion ‘c?

Signage and wayfinding plan in development to guide public and RFTA customers to
public parking beneath Whole Foods

Willits BRT Station Parking Expansion

FUNDING PLANNING

RFTA Project Engineers
O are currently

ENGINEERING CONSTRUCTION COMPLETED

working on Parking
Area Planning





IMPROVEMENTS FOR REDUCING
CONGESTION AND IMPROVING MOBILITY

Improvements to Town of Snowmass Village Transit Center

Town of Snowmass Village is in design of the TOSV Transit Center. RFTA staff are
engaged and participating in design review.

Improvements to Town of Snowmass Village Transit Center

FUNDING PLANNING SCHEDULING REVIEW COMPLETED

The Town of
Snowmass Village is
in the planning phase

of the Transit Center.





IMPROVEMENTS FOR

SUSTAINABILITY AND SAFETY

Pedestrian Crossings of 27 Street and Highway 82 in

Glenwood Springs

RFTA staff is coordinating a feasibility study to analyze options for above grade and
below grade bike/pedestrian crossings of HWY 82 and 27t street.

Findings from this study will help identify a preferred alternative to move into
design
This crossing will be studied further during the Grand Avenue Alternatives Analysis

IN PARTNERSHIP

NING ' D WITH

" In collaboration with GLENWOQOD
the City of Glenwood =3 SPRINGS
o

Springs planning and
design are underway
for this intersection





IMPROVEMENTS FOR RETA

SUSTAINABILITY AND SAFETY

Aspen Maintenance Facility Expansion Phase 9 (Fuel Farm)

e Currently engaged in permitting process with Pitkin County
e Solicitation for construction early 2020
e Construction scheduled for spring 2020

* Project received $Imillion in grant funding from CDOT

R cement of |

Farm Design, Construction
Procurement, Land
Entitlement and Permits






IMPROVEMENTS FOR

SUSTAINABILITY AND SAFETY

RFTA Glenwood Springs Maintenance Facility Expansion

e RFTA is finalizing design on Phase 2 of the Glenwood Maintenance Facility
expansion of the vehicle maintenance area.

e Construction anticipated to begin Spring 2020

 RFTA received $1,581,460 of State/Federal grant funding to go towards vehicle
maintenance expansion at the GMF

 RFTA made an offer to the City of Glenwood Springs to purchase the Glenwood
Municipal Operations Center

e The City of Glenwood Springs is placing this question on a special election in Jan.

e RETA Cleanwnnd Snrince Maintenanece Eacilitv Evbancinn

il sl m M LI FTVVEDE BE R 18] B PR Ui~ i = =i ™ FY¥DN 1SI1N
S F | NE 1A UJITIHIWOUUW OIS IVIA .l HILEiidiiCE FralCLlilil Yy LA (=R =10" 0
D

Programing and
planning is underway
for this expansion






IMPROVEMENTS FOR
SUSTAINABILITY AND SAFETY

900 Block Grand Avenue In-Line Transit Stations in GWS

e This project is included in the Grand Avenue Alternatives Analysis
— BRT extension to downtown Glenwood Springs
— RFTA parking expansion
— BRT station locations
— Location for downtown Transit Center
— BRT connections to |-70

e Alternatives Analysis is Scheduled to Kick-Off late 2019

studied as part of a S.
Glen/Grand Avenue
Corridor Study.






IMPROVEMENTS FOR
SUSTAINABILITY AND SAFETY

New Transit Station in Glenwood Springs

e This project is included in the Grand Avenue Alternatives Analysis
— BRT extension to downtown Glenwood Springs
— RFTA parking expansion
— BRT station locations
— Location for downtown Transit Center
— BRT connections to |-70

e Alternatives Analysis is Scheduled to Kick-Off late 2019

studied as part of a S.
Glen/Grand Avenue
Corridor Study.






IMPROVEMENTS FOR

SUSTAINABILITY AND SAFETY

Replacement of Employee Housing and Carbondale
Office Space

e Master planning for Carbondale housing replacement at CMF is budgeted for 2020

e RFTA is prepared to move towards design and entitlement in 2021

Programing and

planning is underway
for this replacement
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INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF GLENWOOD
SPRINGS (CITY), AND THE ROARING FORK TRANSPORTATION AUTHORITY
(RFTA) TO COMPLETE THE GRAND AVENUE ALTERNATIVES ANALYSIS

This INTERGOVERNMENTAL AGREEMENT (hereinafter “Agreement”) is made and entered
into this __ day of _, 2019, by and between the CITY OF GLENWOOD SPRINGS,
COLORADO, acting by and through its City Council (hereinafter “City”) and the ROARING
FORK TRANSPORTATION AUTHORITY (hereinafter “RFTA”), a regional transportation
authority created pursuant to Section 43-4-601, et seq., C.R.S., as amended, whose address is
2037 Waulfsohn Road, Glenwood Springs, Colorado 81611. City, County and RFTA are also
sometimes referred to herein as a “Party” or the “Parties.”

WITNESSETH:

WHEREAS, The City and RFTA desire to enter into an Intergovernmental Agreement
(hereinafter “IGA”) establishing and acknowledging funding, roles and responsibilities for the
oversight of planning and conceptual design of the Grand Avenue Alternates Analysis , herein
known as the “Project”.

WHEREAS, funding has been committed for the Project from various governments and
the Parties desire to formally acknowledge these amounts.

WHEREAS, the Parties desire for RFTA to manage the Project and assign roles and
responsibilities to ensure the Project is completed successfully.

WHEREAS, the project received an acceptable proposal bid equal to or less than the
proposed funding commitments.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements
set forth herein, and for other good and valuable considerations, the receipt and sufficiency of
which are hereby acknowledged, the City and RFTA agree as follows:

1. The City and RFTA desire to complete the Grand Avenue Alternates Analysis budgeted
at $609,783.58dollars and is sometimes refer to herein as the “project”. The Scope of
Work for the project to be completed is attached as Exhibit A.

2. The City and RFTA acknowledge that funding for the Project is anticipated to be
accomplished as follows:

RFTA $368,783.58
City $241,000.00
Total Funding $609,783.58

3. The City and RFTA agree that study will not commence until the entirety of funding is
appropriated. If the entirety of funding is not appropriated, RFTA and the City have the
option to revise the scope to coincide with appropriated funding.

City of Glenwood Springs/RFTA IGA Page 1





4. Should either RFTA or the City be awarded a grant to help fund the project, the funds
from the grant shall be used to defray the expenses of the entity that was awarded the
grant. For applications for grants to help fund the project submitted with both entities
named as grant recipients the funds from the grant shall be equally allocated and split
between RFTA and the City to defray the cost of the project.

5. The City and RFTA agree to coordinate the funding and completion of the Project by
means of a single consultant contract, the management of which shall be overseen by
RFTA with staffing support from the City.

6. The City shall initially appoint Terri Partch, City Engineer), as the City Representative
and the point of contact to the project whom shall have the authority to make decisions on
the City’s behalf, sign contract revisions, change orders and shall be available throughout
the life of the project to make decisions in a timely manner. The city shall also initially
appoint (the City Transportation Manager), to act in a secondary role. The City reserves
the right to change its designees in its sole discretion upon written notice thereof to
RFTA.

6. RFTA shall appoint two staff members to the project. (David Johnson, Planning Director
of Planning)), shall initially act as the Project Manager and shall have the authority to
direct the work and enforce the terms of the contract. The Project Manager will also have
authority to produce pay applications, encumber the minor changes associated with the
project, with the consent of the City and write change orders for the subtraction or
addition or modifications of work during the life of the project. The RFTA project
manager shall report to the city representative. RFTA shall also appoint (Jason White,
Assistant Planner), to act as secondary role. RFTA reserves the right to change its
designees in its sole discretion upon written notice thereof to City.

7. RFTA and the City agree to assume joint responsibility for managing the Project and for
ensuring a functional outcome at the conclusion of the Project. The parties shall endeavor
in good faith to complete the Project shall be accomplished by the end of 2020 or the date
specified in the Project Contract.

8. Parties acknowledge that the discovery or occurrence of extraordinary unforeseen
conditions after the start of project may delay completion of the work for an unknown
period of time and could also affect the overall cost of the Project.

9. City of Glenwood Springs and RFTA project management responsibilities
The basic responsibilities of each organization are outlined below and committed to for the

entire duration of the project management.

City of Glenwood Springs:

City of Glenwood Springs/RFTA IGA Page 2





The City shall be responsible for the management, reporting, and reimbursement of City
funds and City-acquired grants, including required reporting and seeking reimbursement
for each individual grant associated with the project

In the event that any legal services are required to resolve any issue related to the project
the City shall split this representation with RFTA.

The City shall be responsible for approving pay applications to the consultant team for
work performed during the study within 2 weeks of submittal from RFTA.

RFTA:

10.

RFTA shall responsible for the management, reporting, and reimbursement of RFTA
funds and RFTA-acquired grants, including required reporting and seeking
reimbursement for each individual grant associated with the project

RFTA shall act as the Project Manager for the work and provide (someone and their title)
to manage the project and enforce the terms of the contract.

RFTA shall use utilize its SharePoint site to create an office electronic project record
system for the project and will manage the site. This project record shall be maintained
throughout the Project and provided to the City at the completion of the Project.

Should either the city or RFTA be awarded any grants to help fund the project, RFTA
will be responsible for insuring that grant requirements such as DBE goals, employment
numbers reporting etc. are met.

RFTA shall produce and verify pay applications and submit them to the City for approval
prior to processing. RFTA will be responsible for processing pay applications to the
consultants for the work performed during the contract within 30 days.

City of Glenwood Springs project involvement and payments.

a. Either (Terri Partch, City Engineer) or their alternate (the City Transportation Manager)
shall be involved in managing the project through attending all coordination meetings and
by making periodic Council/Board updates as needed.

b. Either (Terri Partch, City Engineer) or their alternate (the City Transportation Manager)
shall be available to evaluate and approve proposed modifications to scope of work.
Modifications to the scope and authorization of any necessary change orders will occur no
later than five (5) working days after presentation by RFTA and before any change orders
are issued to the consultant.

c. All payment applications or invoices shall be routed through (the City Transportation
Manager) for approval on a monthly basis.

d. If additional funds for the project, in excess of the initial funding, are required to
complete the Project, the funds may be either fully appropriated by the City or RFTA for
any additional expenditures. The City and RFTA shall be responsible only for overages to
the cost of the Project for portions and proportions work, as outlined in Section 4: Project
Cost Assignments for which they are responsible. Overall project expense reports and
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11.

12.

13.

forecasts shall be presented to and discussed by the Management Team (Team) as often as
practicable, but at least on a monthly basis, during the life of the project. The City or RFTA
shall not incur costs for the project in excess of the initial funding without prior written
authorization from the entity to which a funding request is submitted and appropriation
therefor. If, for any reason, it appears that the cost of completing the Project could exceed
Funding, RFTA and the City shall determine in writing whether to continue or discontinue
mutually agreed upon nonessential portions of the Project.

Project collaboration, problem solving and change order approval.

City of Glenwood Springs and RFTA shall form a collaborative team that will meet at least
monthly throughout the project. This team shall address issues and changes as they develop
throughout the project. Project modifications and decision making will be made on a
consensus basis. All change orders with regard to the project will need to be approved by
both RFTA and the City prior to formally approving the change order request with the
consultant.

All change orders with regard to Glenwood Springs Parking and Transit Circulation Study
must be approved by the City’s representative or her designee prior to preparation by RFTA
staff for execution with the consultant. The City’s designee, shall be available on short
notice to discuss critical issues and provide necessary authorization for changes that
otherwise might result in costly time delays and financial impacts for the project.

Project Cost Assignments and final payment.

RFTA and the City have agreed on cost allocations for changes in the Scope of Work will
be reimbursed by the following allocations:

Task 1 - RFTA 50% City 50%

Task 2 - RFTA 50% City 50%

Task 3 - RFTA 50% City 50%

Task 4 - RFTA 50% City 50%

Task 5 - RFTA 100%

Task 6 - RFTA 10% City 90%

Task 7 - RFTA 20% City 80%

Task 8 - RFTA 50% City 50%

Task 9 - RFTA 50% City 50%

Task 10 - RFTA 50% City 50%

If the scope or cost of these tasks should change during contracting or during the Project,
the City and RFTA may revise the cost allocation, such. Revision to be agreed upon by
both parties in writing prior to implementation.

Public Outreach.

The City, and RFTA will designate a single point of contact for each agency that will be
responsible for this coordinated effort and public information. Any outreach will be
approved by all agencies before it is made public.

RFTA contact (Jamie Tatsuno, Communications Manager)

City contact (Sarah Derrigan)
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14. Hold Harmless; No Waiver of Governmental Immunity
To the extent permitted by law, City and RFTA shall each defend and hold harmless the
other from and against any injury, claim or damage to any third party arising out of or in
connection with each party’s operations under this Agreement. Nothing in this Agreement,
however, is intended or shall be construed to constitute a waiver on the part of RFTA,
County or the City of the provisions of Section 24-10-101, et seq., Colorado Revised
Statutes, commonly known as the Colorado Governmental Immunity Act.

15. Attorneys’ Fees.
In the event the interpretation or enforcement of this Agreement should ever
become the subject of litigation, arbitration or mediation between RFTA and the
City, the substantially prevailing party shall be awarded its reasonable costs and
attorneys’ fees and costs incurred in connection therewith.

16. Notices.
All notices or other communication required or permitted under this Agreement shall be in
writing, shall be personally delivered or sent by certified mail, postage prepaid and return
receipt requested, and such notices shall be deemed given when received. Notices shall be
directed to the following addresses:

To RFTA:

Roaring Fork Transportation Authority
Attn: Chief Operating Officer

2307 Wulfsohn Road

Glenwood Springs, CO 81601

To City of Glenwood Springs:
City of Glenwood Springs
Attn: City Manager

101 W.8" Street

Glenwood Springs, CO 81601

Notice of any change of address shall be given by written notice in the manner detailed in
this paragraph.

17.  Performance.
The Parties agree to perform any and all acts, without limitation, as may be reasonably
necessary to fully effectuate the intent and purposes of this Agreement. Whenever any
action is required or permitted to be taken by the Parties under the terms of this Agreement,
such action may be taken and performed by any authorized officer, director, agent or other
representative of the Parties.

18. No Third Party Beneficiaries.
It is the intent of the parties hereto that no third party beneficiary interest is created in this
Agreement. The parties hereto are not presently aware of any actions by them or any of
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19.

20.

21.

22.

23.

24.

25.

their authorize representatives which would form the basis for interpretation construing a
different intent and expressly disclaim any such acts or actions.

Breach or Termination.

In the event of a breach of any provision of this Agreement written notice of the breach,
which shall include a reasonably specific description of what constitutes the breach and
what corrective action or cure is required by the Party giving the notice, shall be given by
the non-breaching party. If within ten (10) days after receipt of such written notice, the
breaching Party has not cured the breach, of if cure cannot be reasonably accomplished
within ten (10) days, has not commenced what curative measures are possible and is not
prosecuting the same to timely completion, the non-breaching Party may, in addition to
such contractual remedies as may be available, ask a court of competent jurisdiction for
appropriate injunctive relief.

Entire Agreement.

This Agreement constitutes the entire and complete agreement of the Parties in regard to
the subject matter herein. No promise or undertaking has been made by any Party, and no
understanding exists with respect to the transaction herein contemplated except as
expressly set forth herein. All prior and contemporaneous negotiations and understandings
between the Parties are embodied and merged into this Agreement.

Severability.
If any term or provision of this Agreement shall be held to be invalid or unenforceable, the

remaining terms and provisions of this Agreement shall continue to exist and shall be valid
and enforceable to the fullest extent permitted by law.

Amendment.
This Agreement may only be amended by a written document executed by RFTA and City,
or its successors and assigns.

Venue.
Venue for any legal action relating to this Agreement shall be in the District Court in and
for the County of Pitkin or County of Garfield, Colorado.

Appropriation.
All financial obligations of RFTA or the City under and pursuant to this Agreement are

expressly subject to and conditioned upon prior appropriations of monies expressly made
by RFTA or the City for the purpose of this Agreement.

No Personal Liability.

No elected official, director, officer, agent or employee of RFTA or the City shall be
charged personally or held contractually liable by or to the other party under any term or
provision of this Agreement or because any breach thereof or because of its or their
execution, approval or attempted execution of this Agreement.
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26.

27.

28.

29.

Paragraph Headings.

The paragraph headings in this Agreement have been inserted solely for convenience of
reference and are not a part of this instrument and shall have no effect upon construction
or interpretation.

Waiver.

No failure or delay of the parties to exercise any power or right under this Agreement shall
operate as a waiver thereof, nor shall any single or partial exercise of any such right or
power, or any abandonment or discontinuance of steps to enforce such right or power,
preclude any other or further exercise thereof or the exercise of any other right or power.
Nothing contained in this Agreement shall constitute a waiver of any right, power or
authority of the parties hereto, except as expressly provided for herein.

Counterparts.
This Agreement may be executed in duplicate original counterparts, each of which shall

constitute an original, but all of which shall constitute one and the same document.

Authority to Execute.

By signing this Agreement, the Parties acknowledge and represent to one another that all
procedures necessary to validly contract and execute this Agreement have been
performed and that the persons signing for each Party have been duly authorized to do so.
The Parties acknowledge and agree that no representation or inducement has been made
regarding the rights set forth in this Agreement that is not expressly set forth herein.

IN WITNESS WHEREOF, the Parties have hereunto set their hands and seals as of the day and
year first above written.

CITY OF GLENWOOD SPRINGS

By:
Jonathan Godes, Mayor

APPROVED AS TO FORM:

By:

City Attorney

ATTEST:

By:
City Clerk
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ROARING FORK TRANSIT AUTHORITY

By:
Dan Blankenship, Chief Executive Officer

ATTEST:

By:

RFTA Secretary

APPROVED AS TO FORM:

RFTA General Counsel
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ROARING FORK SCHOOLS

’vﬂ\ Garfield County

TO: Board of Directors, Roaring Fork Transportation Authority (RFTA)
FROM: Commissioner Jankovsky, Garfield County Board of County
Commissioners Jeff Gatlin, Chief Operating Officer, Roaring Fork
School District
Fred A. Jarman, AICP, Garfield County Deputy County Manager
RE: Riverview Safe Routes to School Project

DATE: November 14, 2019

Dear Board of Directors,

The Roaring Fork School District (the District) and Garfield County and are excited to work with
the Roaring Fork Transportation Authority (RFTA) as a partner on the Safe Routes to School (SRTS)
project for Riverview School. We appreciate RFTA’s willingness to be a partner in this project.
Now that the project has continued to mature with various committed funding sources and we
have a design completed to a 30% level, we want to explore and determine more formally, what
role RFTA can play in this project.

In initial meetings, RFTA Staff indicated they were looking for and supportive of a trail project
when we proposed the SRTS trail project. Additionally, as an added contribution to the project,
RFTA Staff indicated they were supportive of providing some type of lighted trail crossing
controls (signage) to assist with the safety aspect of the trail as it interfaces with county road
intersection. These are both valuable contributions to this $1.55M project.

While our discussions with the leadership of the RFTA Staff continue to be very helpful, we are
seeking direction and approval from the RFTA Board of Directors as we continue to move this
project forward. The District and Garfield County have entered an Inter-Governmental
Agreement. As part of this process, we would like to formalize RFTA’s contribution as a partner
in the SRTS Project. The specific opportunities for a partnership include requested contributions
below.





1. Proposed Trail Route — Generally, the proposed path is designed to provide a safe
pedestrian/ bicycle route connecting the West Bank, West Bank Mesa and Iron Bridge
neighborhoods to the Riverview School. More specifically, the proposed path design requires a
new trail section located in the RFTA right-of-way (ROW) that connects the path at the
intersection of CR 154 and CR 109 to the existing Rio Grande Trail (See Exhibit A). We wish to
formalize RFTA’s commitment to allow the construction of a path in this alignment in the
RFTA ROW and connect to the existing Rio Grande Trail. This formalized commitment would be
toallowatemporary construction easement between Garfield County and RFTA. Garfield County
and RFSD will provide a legal description for the trail section to aid in RFTA’s preparation of a
temporary construction easement. (Section in pink is the proposed trail section in the Rio Grande
ROW represented in the plan below and depicted in Exhibits A and B.)

SHEET INDEX
10 Coven waET
TRAL PLkkt PROFILE & SEGTH
TRAL PLYPROTLE & C T
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New Trail Surface - It is the desire of the District and Garfield County to construct this new trail
section with an asphalt surface. In a recent meeting with RFTA Staff, we understand that RFTA
Staff is also supportive of this new section to be an asphalt surface. We believe this hard surface
1) improves function, 2) allows for better maintenance and 3) extends the useful life of the
trail. (Regardless, the trail will be constructed to meet ADA standards.)

Trail and County Road Intersection Safety / Signage - A core component of the SRTS project is to
improve safety at the crosswalks where the proposed path crosses CR 154 and CR 109 at three
specific locations:

a. Crossing 1: Where the existing Rio Grande trail crosses CR 154 south of the HW 82/ CR
154 intersection (See Icon 1 in Exhibit A);





b. Crossing 2: Where the new trail crosses CR 154 east of the CR 109 intersection by the
Hardwick Bridge (See Icon 2 in Exhibit A); and

c. Crossing 3: Where a new crosswalk access is provided from West Bank Road to the
new trail (See Icon 3 in Exhibit A).

We understand that RFTA has budgeted $20k for two flashing crosswalk lights for Crossing 1,
an existing crossing of CR 154. In order to improve safety for trail users and students. We are
requesting two flashing crosswalk lights (with audible ADA signaling) be provided at crossings 2
and 3. We are asking RFTA to also budget for these 2 additional new crossings as part of our
partnership. The District and Garfield County will discuss providing dedicated power to the
crosswalks or powering through built in solar power. In order to accomplish this component,
here are needed tasks and commitments regarding the signage:

a. The District has contracted with Sopris Engineering Inc., to design the new path. As part
of this design, Sopris Engineering will designate the proposed locations for the
crosswalk signs and provide each design deliverable to RFTA.

b. Public Utilities Commission (PUC) Approval — RFTA Staff has indicated a willingness to
compile and submit a joint application with Garfield County to the P.U.C. for approval of the
crosswalk lights where the County Road crosses the Rio GrandeTrail.

c. Improved Crosswalks — If the RFTA Board approves the pedestrian lights, RFTA will
stripe the crosswalks as a part of the light project installation.

d. Sign Distance Improvements- At the intersection of the existing Rio Grande Trail and CR
154, RFTA has indicated there is a need to improve visibility for pedestrians and cyclists
approaching the intersection by re-grading the hillside adjacent to the trail. With
approval by RFTA, Garfield County can commit to making those improvements and will
work directly with RFTA during those improvements for final grading and reseeding.

4. Trail Maintenance - An important part of the future success of the trail will be to ensure the
trail is maintained. We understand RFTA does not snowplow the Rio Grande Trail as a general
practice. We expect this new trail to be maintained in a similar manner. The Iron Bridge
Homeowners Association (HOA) will be responsible for maintaining the trail that abuts the
Ironbridge HOA and Blue Heron Development property. We are asking that RFTA incorporate
the new 1,140 LF of trail adjacent to the Rio Grande Trail (in the RFTA ROW) as part of their
regular maintenance (See Exhibit A). Maintenance is defined to include the following
responsibilities to be consistent with the maintenance of the existing Rio Grande Trail. We
assume these responsibilities to include:

a. Repairs to asphalt surface as needed to ensure safe use;





b. Any repairs to crosswalk lights installed; and
c. Repairs to erosion due to major storm-water events.

If the RFTA Board supports this direction, staff will be directed to work with Garfield County
to develop an agreement outlining RFTA’s contributions to this project. The language will
include reversionary language in the event the Rio Grande corridor is repurposed for
transit.

Conclusion

This Safe Routes to School project will not only provide a much-needed safer route for school
children to walk / bike to and from school, but it also provides an important new access point for
the general public to access the Rio Grande Trail thereby encouraging and expanding multi-modal
transportation opportunities in our communities. We are hopeful that RFTA will join this
partnership by assisting this project by:

a. Granting a temporary construction easement for Garfield County to install an ADA
asphalt trail section to connect with the Rio Grande Trail

b. Providing cross-walk safety lights at 3 locations;
Providing general maintenance of the trail section in the Rio Grande ROW (1,140 LF);
and

d. Agreeing to sight-distance improvements to be completed by Garfield County.

Attachments:

1) Exhibit A — Overall Trail Layout
2) Exhibit B — Detailed Survey Alignment
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Attachment F - Conceptual Drawing

’

EXHIBIT A

CROSSES CR 154.
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PORTION OF CR 159 FOR BETTER SIGHT
DISTANCE

. INSTALUNG NEW RECTANGULAR RAPID

FLASHING BEACONS ON CR 154 WITH
PUSH BUTTONS ON THE RIO GRANDE

=== Path Seclion constructed in CDOT ROW
=== Path Section to be Maintained by RFTA

=== Palh Sectlionto be Maintained by Ironbridge HOA

. Icon 1: First Cross Walk Designalion
. Icon2: First Cross Walk Designation

. Icon 3: First Cross Walk Designation
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