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ENCROACHMENT   EASEMENT   AGREEMENT  


 
THIS   AGREEMENT    (hereinafter   "Agreement")   is   made   and   entered   into   this   _____   day   of  
_________,   2020   by   and   between   Eagle   County,   Colorado,   a   body   corporate   and   politic,   by   and  
through   its   Board   of   County   Commissioners   (hereinafter   "Eagle   County")   and   the   Roaring   Fork  
Transportation   Authority   (hereinafter   “RFTA”).  
 


WITNESSETH:  
 
WHEREAS,    Eagle   County   is   the   owner   of   certain   property    located   in   Sections   34,   T   7   S,   R   87  
W   of   the   6 th    principal   meridian   in   Eagle   County,   Colorado   (hereinafter   "ROW   Property   ").  
 
WHEREAS,    RFTA   desires   to   construct   and   maintain   two   (2)   RFTA   bus   stops   in   the   Eagle  
County   road   right-of-way   at   locations   adjoining   J   W   Drive   and   El   Jebel   Road   (the   “ROW”).    As  
the   major   aspect   of   this   construction,   RFTA   is   widening   and   paving   the   southern   and   the  
northern   shoulders   of   J   W   Drive   in   the   two   (2)   bus   stop   locations   per   the   plans   dated   February  
27,   2020,   and   submitted   in   conjunction   with   Eagle   County   right-of-way   permit  
ROW-018438-2020.    The   construction   will   be   along   J   W   Drive   and   west   approximately   80   feet  
of   the   intersection.    The   surface   will   be   paved   to   join   and   be   flush   with   the   surface   of   J   W   Drive.   
 
WHEREAS,  Eagle  County  is  willing  to  allow  RFTA  to  construct  and  maintain  the  two  (2)                
RFTA   bus   stops   in   Eagle   County's   ROW   pursuant   to   the   terms   and   conditions   of   this   Agreement.   
 
NOW,   THEREFORE ,   in   consideration   of   the   terms   and   covenants   stated   herein,   the   sufficiency  
of   which   is   hereby   acknowledged,   Eagle   County,   RFTA   agree   as   follows:   
 


ENCROACHMENT   EASEMENT   GRANT:  
 


Eagle  County  hereby  grants  and  conveys  to  RFTA,  its  successors  and  assigns,  non-exclusive              
easements  on,  over  and  through  the  ROW  Property  for  the  purposes  of  constructing  and               
maintaining  two  (2)  bus  stops within  the  Eagle  County  ROW  at  the  locations  shown  on Exhibit                 
"A "  attached  hereto  and  incorporated  herein  by  this  reference  (hereinafter  "Encroachment            
Easement").  The  Encroachment  Easement  shall  not  be  used  for  any  other  purpose  except  as               
described   herein.  
 
The  Encroachment  Easement  granted  in  this  Agreement  shall  be  possessed  and  enjoyed  by              
RFTA,  its  successors  and  assigns,  so  long  as  the  Encroachment  Easement  is  used  by  RFTA  in                 
accordance  with  the  terms  and  conditions  of  this  Agreement.  In  the  event  that  RFTA  ceases  to                 
use  the  Encroachment  Easement  in  accordance  with  the  terms  and  conditions  of  this  Agreement               
or  otherwise,  fails  to  comply  with  any  and  all  of  the  terms  and  conditions  of  this  Agreement,  this                   
Agreement  and  Encroachment  Easement  may  be  terminated  upon  ten  (10)  days’  notice  by  Eagle               
County,   in   its   sole   discretion.  


 
Notwithstanding  the  foregoing  paragraph,  Eagle  County,  in  its  sole  discretion,  reserves  the  right              
to  terminate  this  Agreement  and  the  Encroachment  Easement  and  to  require  RFTA  to  remove               


1  
 







and/or  relocate  the  two  (2)  bus  stops  at  RFTA  sole  expense  upon  sixty  (60)  days’  notice  by  Eagle                   
County.  Upon  notice  of  termination,  RFTA  agrees  to  restore  the  Encroachment  Easement  area  to               
its  original  condition,  or  as  close  thereto  as  possible,  and  RFTA  shall  re-grade  and  re-vegetate  the                 
disturbed  area  within  the  Encroachment  Easement  area  within  ninety  (90)  days  of  termination.  If               
RFTA  shall  fail  to  timely  remove  the  two  (2)  bus  stops  and  restore  the  Encroachment  Easement                 
upon  such  notice  and  within  such  time  period,  Eagle  County  may  do  so  at  RFTA's  expense  and                  
RFTA  shall  reimburse  Eagle  County  for  its  reasonable  costs  incurred  within  ninety  (90)  days  of                
demand.  
 
The  Encroachment  Easement  granted  by  this  Agreement  is  non-exclusive  and  Eagle  County             
reserves  the  right  to  use  for  itself  and  to  grant  for  others  rights-of-way  over,  under,  across  or                  
through  the  Encroachment  Easement  herein  granted,  provided  that  they  do  not  materially             
interfere  with  RFTA’s  use  of  the  Encroachment  Easement  herein.  Eagle  County  reserves  the  right               
to  use  and  enjoy  the  premises  to  the  fullest  possible  extent  without  unreasonable  interference               
with  the  exercise  by  RFTA  of  the  rights  granted  in  this  Agreement.  Without  limiting  the                
foregoing,  Eagle  County  reserves  the  right  to  place  along,  across,  under,  over  and  through  the                
Encroachment  Easement  as  many  electric  lines,  power  lines,  water  lines,  sewer  lines,  gas  lines,               
telephone  lines  and  other  utilities  as  Eagle  County  may  desire  subject  only  to  the  right  of  RFTA                  
to   use   the   same   for   the   purposes   herein   granted.  
 
The  encroachment  of  the  two  (2)  bus  stops  into  the  County's  ROW  shall  not  constitute  any                 
relinquishment  of  the  County's  property  rights  whether  through  claims  of  adverse  possession  or              
any   other   means.   
 


CONSTRUCTION   AND   MAINTENANCE   OF   ENCROACHMENT   EASEMENT:  
 
Construction,  including  replacement  or  significant  alterations,  and  repair  and  maintenance  of  the             
two  (2)  bus  stops  and  any  related  sidewalks  will  be  at  the  sole  responsibility  and  expense  of                  
RFTA.  No  construction  shall  be  commenced  until  approved  in  writing  by  Eagle  County,  such               
approval  not  to  be  unreasonably  withheld  or  delayed.  All  construction  shall  be  conducted  in               
accordance  with  the  Eagle  County  Land  Use  Regulations  and  the  plan  set  dated  February  27,                
2020,   and   Eagle   County   right   of   way   permit   ROW   –   018438-2020.  
 
RFTA  agrees  to  be  responsible  for  all  removal  of  snow  that  may  accumulate  on  or  around  the                  
two  (2)  bus  stops  shown  on  “ Exhibit  “A ”  as  the  result  of  natural  accumulation  or  snowplowing                 
operations.   
 
RFTA  agrees  to  be  responsible  for  all  ongoing  repair  and  maintenance  costs  associated  with  the                
current  and  any  future  use  of  the  Encroachment  Easement.  Whenever  possible,  RFTA  shall              
notify  and  coordinate  with  Eagle  County  prior  to  performing  any  maintenance  to  avoid              
disruption   within   the   County's   ROW.   
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INDEMNIFICATION:  
 
RFTA  shall,  to  the  fullest  extent  permitted  by  law,  indemnify  and  hold  harmless  Eagle  County                
and  any  of  its  officers,  agents  and  employees  against  any  losses,  claims,  damages  or  liabilities  for                 
which  Eagle  County  or  any  of  its  officers,  agents,  or  employees  may  become  subject  to,  insofar                 
as  any  such  losses,  claims,  damages  or  liabilities  arising  out  of,  directly  or  indirectly,  this                
Agreement  and  the  Encroachment  Easement,  or  are  based  upon  any  performance  or             
nonperformance  by  RFTA  hereunder;  and  RFTA  shall  reimburse  Eagle  County  for  any  and  all               
legal  and  other  expenses  incurred  by  Eagle  County  in  connection  with  investigating  or  defending               
any  such  loss,  claim,  damage,  liability  or  action.  The  parties  hereto  understand  and  agree  that                
RFTA  is  relying  on,  and  does  not  waive  or  intend  to  waive  by  any  provision  of  this  Agreement                   
the  monetary  limitations  or  any  other  rights,  immunities,  and  protections  provided  by  the              
Colorado  Governmental  Immunity  Act  et  seq.,  C.R.S.  §  24-10-101  et  seq.  as  from  time  to  time                 
amended,  or  any  other  rights,  protections,  immunities,  defenses  or  limitations  on  liability             
provided  by  law  or  any  applicable  provisions  of  the  Colorado  Constitution  and  other  applicable               
laws  or  otherwise  available  to  RFTA,  its  subsidiary,  associated  and/or  affiliated  entities,             
successors,   or   assigns;   or   its   elected   officials,   employees,   agents,   and   volunteers.  
 


ENFORCEMENT   REMEDIES:  
 
This  Agreement  shall  be  recorded  with  the  Eagle  County  Clerk  and  Recorder's  Office  and  shall                
constitute  covenants  running  with  the  ROW  Property,  as  a  burden  thereon,  for  the  benefit  of,  and                 
shall   be   specifically   enforceable   by   Eagle   County   against   RFTA,   its   successors   and   assigns.   
 
RFTA’s  obligations  for  restoration,  repair,  and  indemnification  shall  survive  termination  of  this             
Agreement   and   the   Encroachment   Easement.  
 
Eagle  County  agrees  that  this  Agreement  may  be  enforced  for  specific  performance,  injunctive,              
or  other  appropriate  relief,  including  damages,  as  may  be  available  according  to  the  laws  and                
statutes  of  the  State  of  Colorado.  It  is  specifically  understood  that  by  executing  this  Agreement,                
RFTA   commits   itself   to   perform   pursuant   to   these   terms   contained   herein.   
 


MISCELLANEOUS:  
 


This  Agreement  shall  be  governed  and  construed  in  accordance  with  the  laws  of  Colorado.               
Venue  for  any  action  arising  out  of  any  dispute  pertaining  to  this  Agreement  shall  be  in  Eagle,                  
Colorado.  
 
This  Agreement,  and  the  rights  and  obligations  created  hereby  shall  be  binding  upon  and  inure  to                 
the  benefit  of  Eagle  County,  RFTA  and  their  respective  successors  and  assigns.  Nothing  herein               
expressed  or  implied  is  intended  or  should  be  construed  to  confer  or  give  to  any  person  or  entity                   
other  than  Eagle  County,  RFTA  and  their  respective  successors  and  assigns,  any  right,  remedy  or                
claim   under   or   by   reason   hereof   or   by   reason   of   any   covenant   or   condition   herein   contained.  
 
If  any  portion  of  this  Agreement  is  held  invalid  or  unenforceable  for  any  reason  by  a  court  of                   
competent  jurisdiction,  such  portion  shall  be  deemed  severable  and  its  invalidity  or  its              
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unenforceability  shall  not  affect  the  remaining  provisions;  such  remaining  provision  shall  be             
fully  severable  and  this  Agreement  shall  be  construed  and  enforced  as  if  such  invalid  provision                
had   never   been   inserted   into   this   Agreement.  
 
This  Agreement  may  be  amended,  modified,  changed,  or  terminated  in  whole  or  in  part  only  by                 
written  agreement  duly  authorized  and  executed  by  Eagle  County  and  RFTA.  This  Agreement              
represents  the  full  and  complete  understanding  of  Eagle  County  and  RFTA  and  supersedes  any               
prior  agreements,  discussions,  negotiations,  representations  or  understandings  of  Eagle  County           
and   RFTA   with   respect   to   the   subject   matter   contained   herein.   
 
The  parties  hereto  agree  that  neither  has  made  or  authorized  any  agreement  with  respect  to  the                 
subject  matter  of  this  instrument  other  than  expressly  set  forth  herein,  and  no  oral  representation,                
promise,  or  consideration  different  from  the  terms  herein  contained  shall  be  binding  on  either               
party   or   its   agents   or   employees   hereto.  
 
All  of  the  covenants  herein  contained  shall  be  binding  upon  and  inure  to  the  benefits  of  the                  
parties   hereto,   their   respective   heirs,   personal   representatives,   successors   and   assigns.  
 
This  Encroachment  Easement  is  granted  subject  to  prior  grants  of  easements  and  other  ownership               
interests   of   record.    Eagle   County   makes   no   warranties   as   to   the   title   of   the   easement   conveyed.   


 
IN  WITNESS  WHEREOF,  EAGLE  COUNTY,  RFTA  have  executed  this  Encroachment           
Easement   Agreement   this     _______day   of   _______________________,   2020.  
 
 
ATTEST: COUNTY   OF   EAGLE,   STATE  


OF   COLORADO,   by   and  
through   its   BOARD   OF  
COUNTY   COMMISSIONERS  


 
 
BY:   _________________________  BY:   _________________________  
Clerk   to   the   Board   of   County Kathy   Chandler-Henry,   Chairman  
Commissioners  
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ROARING  FORK  TRANSPORTATION    
AUTHORITY  
 


 
BY:   _________________________  


Chief   Executive   Officer   
 
STATE   OF ______________ )  


)   SS.  
COUNTY   OF  ___ _____________ )  
 
The  foregoing  instrument  was  acknowledged  before  me  by  ________________,  this______  day            
of____________________,   2020.  
 
My   commission   expires:   ______________  
 
______________________________  
Notary   Public  
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6  












 
 


 
MEMORANDUM OF UNDERSTANDING 


BETWEEN  THE 
TOWN OF CARBONDALE 


AND ROARING FORK TRANSPORTATION AUTHORITY AND CARBONDALE 
ARTS 


 
REGARDING DEVELOPMENT, MAINTENANCE & MANAGEMENT  


OF THE CARBONDALE YOUTH ART PARK ALONG THE RIO GRANDE 
ARTWAY 


 
 
This Memorandum of Understanding (MOU) is entered into this      day of __________2020 by and 
between the TOWN OF CARBONDALE, a Carbondale home rule municipal corporation with a street 
address of 511 Colorado Ave., Carbondale, CO, 81623 (the “Town”); the ROARING FORK 
TRANSPORTATION AUTHORITY, a statutory regional transportation authority and and political 
subdivsion of the State of Colorado established pursuant to Title 43 Article 4, Part 6, Colorado Revised 
Statutes, with a street address of 0051 Service Center Drive, Aspen, CO., 81623 (RFTA); and 
CARBONDALE ARTS, a Colorado non-profit corporation with a street address of 76 South 4th Street, 
Carbondale, CO, 81623 (“Carbondale Arts”) (collectively, the “Parties”).  
 
1. Background. Great Outdoors Colorado (GOCO) offers a mini-grant program within the Local 
Parks and Outdoor Recreation (LPOR) grant cycle.  GOCO awarded a LPOR grant for $35,000 to the 
Town to fund the proposed Youth Art Park, which will be located within the RFTA right-of-way along the 
Rio Grande Trail as shown on Exhibit A attached hereto and incorporated herein by reference. The 
Town, RFTA, and Carbondale Arts desire to enter into this MOU to outline the Parties’ respective 
responsibilities related to the development, maintenance, management, and improvements of the 
proposed Youth Art Park site, and to grant a revocable license to Carbondale Arts for such purposes 
 
2. Purpose of the Town:  The Town has designated its Parks and Recreation Department to 
partner with RFTA and Carbondale Arts to seek grant funds from GOCO for the implementation of the 
Youth Art Park. The Town applied for the GOCO grant with the Town’s Parks & Recreation Director 
serving as the primary contact.  
 
3. Purpose of RFTA:  RFTA is the owner of the Aspen Branch of the Denver & Rio Grande 
Western Railroad (“Corridor”), which is currently “railbanked” under 16 U.S.C. 1247(d). As such, it 
remains under the jurisdiction of the Surface Transportation Board ("STB") for future (freight) rail 
reactivation. In STB's view, the chief purpose of section 1247(d) is not preservation of a corridor for a 
trail, but preservation of a corridor for future rail reactivation and/or some type of mass transit system.  
 
RFTA supports the Youth Art Park and has been a supporter of the Rio Grande ARTway projects, 
including the Latino Folk Art Garden and DeRail Park. The Town and Carbondale Arts ackowledge and 
agree that the Corridor was originally purchased and is held by RFTA in perpetuity not only for its 
Conservation Values and the construction and maintenance of a trail or trail amenities like the ARTway 







 
 


projects, but for the re-establishment of a future mass transit system. Although RFTA does not 
anticipate this will happen in the foreseeable future, should the need arise to remove any of the 
ARTway projects, including the Youth Art Park, due to the use of the railroad corridor for mass 
transportation purposes, RFTA reserves the right to require the relocation or removal of the Youth Art 
Park at the sole expense of Carbondale Arts, and RFTA shall not be held financially responsible for any 
such removal and/or relocation of the ARTway projects, or for grant reimbursement to the Town, 
Carbondale Arts or Great Outdoors Colorado. 
 
RFTA is responsible for keeping the trail and corridor safe, clean, and weed free. RFTA conducts 
maintenance for invasive weeds and ongoing trail maintenance.  
 
4. Purpose of Carbondale Arts: The Rio Grande ARTway evolved as a sub-project of the 
Carbondale Creative District planning process. The ARTway is a place-based backbone for Creative 
District wayfinding and community connectivity. Carbondale Arts will function as the main steward of 
the park with obligations to design, develop, build, maintain and inspect the Youth Art Park.  
 
5. Scope of Work: The work described within this MOU includes ongoing and future activities to 
be undertaken by Carbondale Arts to develop, improve, maintain, and manage the proposed Youth Art 
Park within the Rio Grande ARTway. Carbondale Arts will utilize current and future volunteers along 
with other additional community partner volunteers to build, manage, and maintain the Youth Art Park. 
The Youth Art Park will be sited directly behind the Carbondale Community Recreation Center as 
shown on Exhibit A. 
 
6. Roles and Responsibilities:     
 
Town of Carbondale: 


• Partner with RFTA and Carbondale Arts to seek possible funding through municipal grant 
sources for the Youth Art Park. 


Roaring Fork Transportation Authority: 


• Provide review and approval of conceptual plans for the Youth Art Park.  


• Provide ongoing access to the Rio Grande Corridor and to the Youth Art Park, by conducting 
regular trail and weed maintenance of the corridor.  


Carbondale Arts: 


• Partner in grant writing and grant closeout paperwork. Provide the 25% matching funds for the 
GOCO grant requirements with at least 10% of that funding being a cash match. 
 


• Meet all of the GOCO grant recipient requirements, including reporting, budgeting, auditing and 
grant closeout timing and reports. 
 


• Ensure funding is available for the design, development, construction and ongoing maintenance 
of the Youth Art Park. 
 







 
 


• Work with Carbondale Arts Educators to form a community service program where high school 
students maintain, supply, and update the Youth Art Park for use by younger children. 
 


• Provide routine maintenance in the Youth Art Park that includes: 
o Removal of weeds and invasive plant species as required within the Garfield County 


weed management plan and the Town of Carbondale Integrated Weed Management 
Plan. 


o Inspect park elements for wear and tear and necessary repairs including fall attenuation 
under the climbing wall.  


 
• Provide oversight of the Youth Art Park as a public community park amenity. 


 
7. Effective Date:  The license granted by RFTA as provided for herein shall become effective as 
of the date the GOCO grant is awarded.  If a GOCO grant is not awarded by December 31, 2020, this 
MOU shall become null and void.  
 
8. Amendment:  The Parties may, from time to time, request changes in the nature of the 
provisions of this MOU. Such changes which are agreed upon by all Parties will be incorporated in 
written amendments to this MOU.  
 
9. Ratification of MOU:  It is agreed that this MOU shall be reevaluated and reapproved by all 
Parties on an as-needed basis, with a formal review every 5 years. 
 
10. Insurance:  Carbondale Arts shall keep and maintain for the duration of this MOU including but 
not limited to commercial general liability with at least the minimum limits shown below.  The 
commercial general liability insurance shall include completed operations coverage. Carbondale Arts 
shall furnish the Town and RFTA with a certificate of insurance listing the Town and RFTA as 
Certificate Holders and as additional insureds on the Carbondale Arts’ general liability policy.  In the 
event of bodily injury or property damage loss caused by Carbondale Arts or Carbondale Arts’ actions 
or inactions pursuant to this MOU, the Carbondale Arts insurance coverage shall be primary with 
respect to any other insurance which may be available to the Town or RFTA, regardless of how the 
“Other Insurance” provisions may read.  In the event of cancellation, substantial changes or 
nonrenewal, the Carbondale Arts insurance carrier shall give the Town and RFTA at least thirty (30) 
days prior written notice.  No work shall be performed until Carbondale Arts has furnished to the Town 
and RFTA the above-referenced certificates of insurance, in a form suitable to the Town and RFTA.  
Upon request, Carbondale Arts shall provide the Town and RFTA copies of Carbondale Arts insurance 
policies and endorsements. 


 Commercial General Liability:                            


             a. Each Occurrence:    $1,000,000                                                                  


  b. General Aggregate           $1,000,000 


11. Idemnification:  Carbondale Arts and  its respective agents, officers, employees and volunteers 
shall indemnify, hold harmless, and defend the Town and RFTA and their officers, agents, employees 
from and against any and all liability for personal injury and property damage arising out of or resulting 
from the negligent acts or omissions of Carbondale Arts employees, volunteers, and/or  agents, in the 
performance of this MOU. Carbondale Arts’ indemnity obligations hereunder shall include the obligation 
to pay any attorney fees or other costs incurred by the Town or RFTA in defense of any third party 
claims. 







 
 


 
12. Assignment:  No Party shall asign any interest in this MOU unless approved in writing by all 
Parties. 
 
13. Governing Law:  The MOU shall be construed under the statutes and laws of Colorado. It is 
agreed between the Parties that Carbondale Arts will comply with and observe all Federal and State or 
local laws, or ordinances, codes, rules or regulations pertaining to this MOU and performance thereof.  
 
14. Authority:  The Town Manager under whose supervision the Parks and Recreation Department 
is assigned or his/her designee shall have authority to act on behalf of the Town and shall be the 
interpreter of the requirements of this MOU on behalf of the Town. The first point of contact for 
Carbondale Arts shall be the Parks & Recreation Director.  
 
15. Independent Contractor:  Employees and volunteers of Carbondale Arts and RFTA shall not 
be deemed to be employees of the Town. Carbondale Arts and RFTA will supervise their respective 
employees and volunteers and will disburse all payrolls, taxes, licenses, insurance, uniforms and all 
other expenses incurred by the respective Party in the preformance of this MOU.  
 
16.  Governmental Immunity/Budgeting.  Nothing herein shall be interpreted as a waiver of  
governmental immunity, to which the Town or RFTA would otherwise be entitled under § 24-10-101, et 
seq., C.R.S., as amended. All of the Town’s  and RFTA’s obligations pursuant to this MOU are and 
shall remain contingent upon annual budgeting by the Town and RFTA, and nothing in this MOU shall 
be construed as a multi-year financial obligation of the Town or RFTA.   
 
TOWN OF CARBONDALE  ROARING FORK TRANSPORTATION 


AUTHORITY 
 
BY:         BY:        
       Dan Richardson                   Dan Blankesnhiip 
 
TITLE:  Mayor      TITLE:   CEO 
       
 
DATE:        DATE:       
 
ATTEST: 


 
__________________________ 
Cathy Derby, Town Clerk 
 
 
 
 
 
CARBONDALE ARTS 


 







 
 


BY:        
       Amy Kimberly            
 
TITLE:  Carbondale Arts Director     
       
 
DATE:        
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Purpose of the Masterplan
The purpose of this Preliminary Masterplan is to create a framework 
for the future planning, design, and programming of the Rio Grande 
ARTway, a one mile long section of the Rio Grande Trail corridor 
through the town of Carbondale, Colorado. This Masterplan contains 
critical context and background reference for the project as well as 
early design concepts for site improvements and programming along 
the corridor.


Planning Process
The idea for the Rio Grande ARTway project evolved out of CCAH’s 
public process for the Carbondale Creative District Strategic Plan.  This 
ARTway concept has been further developed through many subsequent 
meetings and conversations between CCAH, RFTA, CPAC and other 
ARTway project partners. The framework presented in this preliminary 
masterplan will be used to facilitate the next round of public process. All 
project stakeholders and community members will have an opportunity 
to comment and share ideas on the plans prior to the adoption of a 
Final ARTway Masterplan.  Upon completion of the Masterplan, project 
partners will work together to design, secure funding, and implement 
the various elements of the Rio Grande ARTway.


Next Steps
1. RFTA and CCAH will seek comment from project partners and 


community members on the Preliminary Masterplan.  


2. 
by the project partners.


3. RFTA, CCAH, and project partners will commence design 
development of ARTway nodes and zones.


ABOUT THIS MASTER PLAN


BRENT MOSS PHOTOGRAPHY
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The Evolution of the ARTway Project
Overview


The following is a list of community planning meetings, milestones, 
and events that led to the conceptualization and organization of 
the Rio Grande ARTway project.


2012 - 2013


• CCAH wins 2012 Governor’s Arts Award through Colorado Creative 
Industries


• CCAH gathers stakeholders together to begin process of the Car-
bondale Creative Plan in alignment with state and national initia-


-
ists, designers, seniors, Latino and students.


• The Town of Carbondale commits $3500 in 2013 Budget for Car-
bondale Creative Plan


• CCAH collaborates on Creative Plan with The Carbondale Clay 
Center, Thunder River Theater, The Town of Carbondale, The RE-1 
School District, The Valley Settlement Project and the Carbondale 
Business Chamber Association


-
dale Comprehensive Plan. Findings include the importance of 
multi-modal transportation options and arts


2013 - 2014


• CCAH receives private donation of $2500 to continue work on 
Creative Plan


• CCAH hires Dr. Flo Raitano, a consultant with Colorado Creative 
Industries (CCI) to begin alignment for application into the CCI Cre-
ative District program


• Brett Meredith is hired as RFTA Trail Corridor Manager


• True Nature Healing Arts builds healing center and gardens along 
a portion of the Rio Grande Trail.


• CCAH holds three stakeholder meetings to determine direction 
of Creative Plan. Discussion of Rio Grande ArtWay begins as part of 
Creative Plan.


• Town of Carbondale continues its commitment to Creative Plan 
with another $3500 in budget for 2014. CCAH continues collabo-
ration with Valley Settlement Project expanding into Dia de Los 
Muertos celebration


• CCAH writes grant to Colorado Creative Industries for Creative 
District Program


-
spired by True Nature’s improvements along trail


2014 - 2015


• CCAH meets with Brett Meredith from RFTA about Rio Grande 
Project


• CCAH continues Creative Plan with over 50 stakeholders, 3 public 
meetings attended by over 150 people and facilitated by DHM De-


• RFTA begins work with Aspen TREE and Rocky Mountain Perma-
culture on one edible landscape project along trail


• Carbondale is accepted into the CCI Creative District Program


• Artists and Designers hold meeting on potential imagery for Car-
bondale’s future district and Rio Grande Trail


• Carbondale Creative District hires Laurie Bernhardt to help facili-
tate stakeholder meetings


-


• Valley Settlement Project and CCAH meet to determine best way 
to get Latino community more involved - The Latino Folk Art Gar-
den is born!


• Three Middle School youth attend stakeholder meeting interest-


ed in participating in Rio Grande Project (they use the bike path 
frequently). They want to build benches.


• CCAH connects wood and metal workers with youth and RFTA for 
potential bench building projects when funding is secured.


• Carbondale Creative District Strategic Plan begins with help from 
state consultants, Wendell Pryor and Associates


• Town of Carbondale commits $5000 to Carbondale Creative Dis-
trict for 2016


• RFTA maps out potential art and landscaping sights based on 
RFTA right of way


• Aspen TREE holds community planting day for small edible forest 
on trail


• CCAH receives $10,000 from Colorado Creative Industries for Cre-
ative District activities


2016


• RFTA hires Acre Narrative Design to create a Preliminary Master-
plan for the Rio Grande ARTway.


PROJECT HISTORY


Carbondale Creative District Logo and Branding
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Carbondale Creative District
(prose directly from the Carbondale Creative District Strategic Plan)


In 2012, The Carbondale Council on Arts and Humanities (CCAH) applied 


application, CCAH have moved forward with the Carbondale Creative 
Plan. This plan is led by the CCAH in partnership with the Town of 
Carbondale. A Creative District Task Force has been developed through 
a strong group of local artists and stakeholders. 


direction of the Carbondale Creative Plan. Dr. Raitano met with individual 


selected by Colorado Creative Industries to begin the process of 
becoming a designated Colorado Creative District. CCAH has worked 
with DHM Design to facilitate public input and survey the public and 
key stakeholders to identify communication points and town gateways. 


meeting. Several consultants have volunteered and/or been hired to 
assist with the strategic planning process, to analyze the data collected 


The Creative District Task Force is broken into four strategic groups: 
Governance, Economic Vitality, Marketing and Outreach, Connectivity 


logo. These groups will inform the Carbondale Creative Plan in the 
areas of signage, story, the Carbondale Creative Industry inventory, 
Marketing and Branding of the creative district and strengthening 
creative businesses within Carbondale. Economic Development 
is measured by vitality and growth, from strengthening present 
businesses in the creative district and greater Carbondale area, and by 


Carbondale’s business plans and goals.


Rio Grande ARTway
The Rio Grande ARTway evolved as a sub-project of the Carbondale 
Creative District planning process.  The ARTway will be a place based 


PROJECT CONTEXT


Carbondale Creative District Map by DHM Design
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PROJECT CONTEXT


Rio Grande ARTway
The Rio Grande ARTway proposes to 
utilize a ~1-mile stretch of the existing Rio 
Grande Trail corridor as it passes through 
the town of Carbondale, CO.


The Rio Grande Trail
(Map and prose adapted from RFTA’s 2015 Rio Grande Trail Map)


The Rio Grande Trail is a 42 mile long multi-use trail that runs from Glenwood Springs, CO to Aspen, 
CO.  It is built within the rail corridor of the Denver and Rio Grande Western Railroad (D&RGW) Aspen 
Branch.  Train operations along this line ceased in phases between the 1960s and the mid-1990s. 
The corridor is currently “railbanked” for future transportation uses. 


In 1997, the rail corridor and track were purchased using a combination of funding from local 
governments, Great Outdoors Colorado, the Colorado Department of Transportation, and Pitkin 
County Open Space and Trails. This purchase presented an opportunity to explore transportation 
alternatives to State Highway 82 congestion and the challenge of creating recreation connectivity 
in the Roaring Fork Valley. 


In 2001, RFTA was formed as a regional transportation district creating a dedicated funding source 
for transit and trails. Following its completion in 2008, RFTA now manages and maintains the Rio 
Grande Trail with its partner agencies in the Roaring Fork Valley.  


BRENT MOSS PHOTOGRAPHY
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Rio Grande ARTway Location
The proposed site for the ArtWay is comprised of a ~1-mile 
stretch of the Rio Grande Trail (RGT) corridor as it passes 
through the Town of Carbondale, CO.  It is bound on the 
west end by the RGT’s intersection with the Crystal Valley 
Trail at Highway 133. The eastern terminus of the ARTway is 
located at the intersection of Main St. and Snowmass Drive in 
Carbondale.  


Neighboring Landuse
Landuse along the corridor is split between large blocks of 
residential development and light industrial and commercial 
businesses.  Areas east and south of 8th street have much 
higher pedestrian and bike permeability between the ARTway 
corridor and neighboring areas.  The area between 4th and 
6th Streets has direct access to adjacent public amenities 
such as the Carbondale Recreation/Community Center and 
Town Hall.  


SITE CONTEXT
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EXISTING CONDITIONS KEY
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EXISTING CONDITIONS
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EXISTING CONDITIONS
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Opportunities
• The Rio Grande ARTway trail segment provides a bicycle and 


pedestrian connection between the RFTA Park and Ride / Delores 
Way Creative Zone and Carbondale’s Historic Downtown core.


• The ARTway follows the historic railway through Carbondale and 
passes the old rail depot.


• Existing ARTway trail segments contains a variety of types of spaces 
that can be programmed to create a wide array of experiences


• Numerous road crossings and trail junctions provide opportunities 


Creative District.


• The Rio Grande Trail is well known to the broader Carbondale 
community.  It is already a successful place that can be leveraged 
to include all of our diverse cultures and age groups.


• 
site.  These may be made available for project installation.


• A Town of Carbondale Irrigation Ditch crosses under and traverses 
along the Rio Grande Trail in the vicinity of 8th Street


• Numerous bike/ped. access points exist along the south side of 
the corridor.  These connection points may make good locations for 


• 
areas that hide and reveal spaces and views.  These may be useful 


• Some areas of existing fencing may provide a substrate for planting 
and screening undesirable views.


• The R.O.W. widens to 200’ at the west end of the ARTway corridor.  
This provides enough space to provide a small parklet.  There is an 
existing embankment on the north side of the paved trail.  There are 
nice views of Mt. Sopric from the top of this embankment.


• There is an 6’-10’ high embankment that runs along the bulk of 
the north side of the western half of the ARTway corridor.  The 


singletrack trail routing.


• The bulk of the corridor is unshaded and receives ample sunlight 
for potential garden installations.


Constraints
RFTA constraints for the Rio Grande Trail:


• The Right Of Way (R.O.W). varies from 75’ to 200’ wide


• Federal rail bank status limits permanent changes (all improvements 
to be considered temporary)


• 


• Maintenance is ongoing for invasive weeds


• Soil reconditioning may occur along the corridor in the future


• Limited public access from neighborhoods to the north


• The only existing irrigation infrastructure is located in the vicinity of 
the Clay Center.  There is no other existing irrigation in the corridor.


• 


• A variety of fencing types and conditions limit views along the trail 
corridor. Some areas of degraded fencing have an overall negative 
impact on the aesthetics of the corridor.


• All installation designs should avoid the large drainages north 
(basin) and south (swale) of the existing paved trail in the vicinity of 
the La Fontana Plaza.


• ARTway nstallation projects must not cause RFTA to incur a 


• No trees may be planted within 25’ of either side of the R.O.W. 
centerline


• No signage or sculptures may be installed within 3’ of the existing 
paved trail surface so as not to impede ongoing trail maintenance 
and snow removal.


Connectivity
The proposed ARTway corridor currently serves as a major pedestrian 
and bicycle connection between Carbondale’s RFTA Park & Ride & 
Delores Way neighborhood (west end) and the Historic Downtown Core 
(east end).  The corridor is bisected by several streets, most notably 8th 
Street and 4th Street/Merrill Ave.  Both of these street crossings are 
currently bicycle and pedestrian access points.  2nd Street also crosses 


the trail and provides localized public trail access.  On the South side of 
the ARTway, there are public access points at the La Fontana Shopping 
Plaza, Industry Way, Cleveland Ave., the paved pedestrian downtown 
connector trail (between 4th and 6th Streets), and at True Nature Healing 
Arts.  The Downtown Connector trail is an especially important access. 
It provides a direct linkage between the RGT and Main St. while also 
passing the Carbondale Recreation/Community Center, Town Hall, and 
the Thunder River Theatre Company. The only major public pedestrian 
access points from the North side of the ARTway are located at 8th St. 
and Merrill Ave.  Many private residences that back to the ARTway have 
created informal footpath connections to the paved trail surface. This 
is particularly prevalent in the area north and west of 8th Street.  Nearly 
all of the corridor’s neighboring businesses and residences (with the 
exception of True Nature Healing Arts) “back” to the trail.


Vegetation


and invasive plants.  The most prominent existing trees are Siberian 
Elm (considered a “weed tree”).  There are no existing trees of particular 
importance within the corridor.  The entire corridor is managed for 
weeds by RFTA. RFTA has recently installed two small planting projects 
along the corridor;  (1) Hops have been planted along the chain link 
fence adjacent to RFTA’s property.  (2) A small garden of fruit trees and 
shrubs has been planted in the vicinity of 8th Street.


Topography & Drainage
The existing paved trail has a very consistent and gradual downhill 
slope as it descends from Southeast to Northwest through the Town of 
Carbondale.  Drainage typically runs away from the trail in either direction.  
Most of the prominent drainage basins and swales are on the north side 


along the ARTway corridor are a 6’-10’ high rock and soil embankment 
that runs along the northern edge of the corridor between highway 133 
and 8th Street.  The continuity of this embankment is interrupted by a 
large 200 yard long and 5’-8’ deep, drainage basin proximate to the La 
Fontana Plaza.  Additionally, there is a 6’-8’ drop in elevation north of 
the paved trail surface in the vicinity of the Downtown Connector Trail 
between 4th and 6th Streets.


OPPORTUNITIES + CONSTRAINTS
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Rio Grande ARTway Vision


the cultural diversity of the community, inspires greater use of non-
motorized transportation, preserves our heritage, and strengthens our 
core creative community.


Goals
• 


Ranchers, and Bicyclists)


• Attract bicycling and other human powered visitors from 
surrounding communities to the Carbondale Creative District.


• Increase and promote pedestrian and bike connectivity between 
Carbondale neighborhoods.


• Interpret Carbondale’s rich history.


• 


• Add creative educational spaces.


• Create edible experiential landscapes.


• Add trail surface options.


VISION + GOALS
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MASTER PLAN DIAGRAM KEY
ARTway Improvements


Zones and Nodes
The Rio Grande ARTway will be comprised of 4 major nodes (West and East 
Entry Portals, Latino Folk Art Garden, Youth Art Park) and three types of zones 
(Roll Zone, Stroll Zone, Ol’ Zone) that provide rich experiential links between  
the nodes. Each zone and node will contain a unique mix of site improvements 
and programming.  All proposed ARTway elements are diagramed on sheets 
MP1-MP5.  Detailed descriptions are provided in the “Places + Programs” 
section of this document.


Soft-surface Trail


and along, the north side of the existing paved trail for the full length of the 
ARTway.  The intention of this soft surface is to give runners and walkers an 
alternative to hard pavement while increasing separation between pedestrian 
art viewers and cyclists. 


The Rio Grande ARTway will incorporate Carbondale Creative District 


and its eastern terminus at Main Street and Snowmass Drive.
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MASTER PLAN DIAGRAM MP1
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MASTER PLAN DIAGRAM MP2
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MASTER PLAN DIAGRAM MP3
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MASTER PLAN DIAGRAM MP4
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MASTER PLAN DIAGRAM MP5
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West Entry Portal


The west entry portal will announce the arrival of the Rio Grande 
ARTway.  This portal parklet will feature a bicycle sculpture gateway, 
bike rack/repair area, ARTway interpretive information, and Creative 


seating oriented to take in the view of Mt. Sopris.  This pocket park will 


learn something new, and feel the energy of the Rio Grande Trail.  Hardy 
native trees and shrubs will provide useful shade while screening 
adjacent industrial buildings and Highway 133.


Improvements:  


• Sculptural gateway


• 


• Interpretive signage


• Bike rack & repair station


• Benches


• Shade/screening vegetation


• Permaculture garden


• Short side trail


Key Collaborative Partners: 


• RFTA


• CCAH


• CMC Permaculture


Project Lead: TBD


Target Completion Date:  TBD


Estimated Cost: TBD


PLACES + PROGRAMS


ARTway arrival
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Roll Zone


The Roll Zone will feature linear art experiences and landscape 
installations that can be appreciated as visitors pass through the space 
at speed.  A single-track bike trail will draw a new line of spaces, views, 
and trail experiences.  The Roll Zone will be a landscape canvas… 
a dynamic public space where inspired community members can 
propose and execute large artistic visions.


Improvements:  


• Single Track Trail


• Community garden spaces


• Community art spaces


• Edible landscapes


Key Collaborative Partners: 


• RFTA


• CCAH


• Carbondale Bike, Pedestrian, and Trails Commission


• Local Bike Shops


• RFOV


• Neighboring residents and employers


Project Lead: TBD


Target Completion Date:  TBD


Estimated Cost: TBD


PLACES + PROGRAMS


Art and garden on the go
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Stroll Zone


Stroll Zones will feature marble slab mounted sculptures… each framed 


encourage visitors to slow down (maybe even stop here and there) 
and contemplate trailside art and surroundings in an up close and 
personal way.  Stroll Zones have been sited in areas with numerous 
neighborhood connections and adjacent to major programmatic nodes 
(Latino Folk Art Garden, Youth Art Park, True Nature Healing Arts).  Their 
character will contribute to managing trail speeds in areas anticipated 
to have higher volumes of pedestrians.


Improvements: 


• Slab mounted sculptures


• Short side trails


• Informal seating


• Edible landscape elements


• 


Key Collaborative Partners: 


• RFTA


• CCAH


• CPAC


Project Lead: TBD


Target Completion Date:  TBD


Estimated Cost: TBD


PLACES + PROGRAMS


A gallery of places
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Ol’ Zone


Located adjacent to Carbondale’s historic rail depot and downtown 
center, the Ol’ Zone will be home to artistic expressions of Carbondale’s 
rich history.  This section of the ARTway will be structured and paced 
similar to the Stroll Zone but with a deliberate historic and interpretive 
bent.


Improvements: 


• Slab mounted sculptures  (local history themed)


• Historic artifacts


• Landscape diorama 


• 


• Interpretive signage


• Informal seating areas


• Side trails


Key Collaborative Partners: 


• RFTA


• CCAH


• CPAC


• Mt. Sopris Historical Society


Project Lead: TBD


Target Completion Date:  TBD


Estimated Cost: TBD


PLACES + PROGRAMS


A historic Carbondale experience
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Latino Folk Art Garden


An artful garden and gathering space that gives voice to Carbondale’s 
Latino community.  The Latino Folk Art Garden will span the intersection 
of the Rio Grande ARTway and 8th Street to take advantage of  proximity 
to a Town of Carbondale Irrigation Ditch.  This cultural garden will 
integrate edible landscape elements with shaded seating areas and 
artistic expressions of the Latino community.


Improvements: 


• Irrigated garden spaces


• Edible landscape


• Small gathering spaces


• Side trails


• Shade trees


• Art installations


• Benches


• 


Key Collaborative Partners: 


• RFTA


• CCAH


• Valley Settlement Project


Project Lead: TBD


Target Completion Date:  TBD


Estimated Cost: TBD


PLACES + PROGRAMS


A cultural flavorspace
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Youth Art Park
The Youth Art Park will feature an informal outdoor classroom and nature 
play space for Carbondale Community youth.  The vision is to work with 
local arts educators and students to create a space that encourages 
children to explore and make art in the outdoors using readily available 
natural materials.  Local high school students will steward the space, 
maintaining it and keeping it well stocked with natural materials for 
younger children to create with.  The Youth Art Park will be sited directly 
behind the Carbondale Community Recreation Center.


Improvements: 


• Informal outdoor classroom


• Informal seating 


• Shade trees


• Nature play areas


• 


Key Collaborative Partners: 


• RFTA


• CCAH


• Carbondale art educators


• Carbondale students


Project Lead: TBD


Target Completion Date:  TBD


Estimated Cost: TBD


PLACES + PROGRAMS


Pupils en plein air
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East Entry Portal


The east entry portal will take advantage of an existing sculpture garden 
and connective infrastructure to announce the arrival of the ARTway in 


Improvements:  


• 


• Interpretive signage


• Informal seating area


Key Collaborative Partners: 


• RFTA


• CCAH


Project Lead: TBD


Target Completion Date: TBD


Estimated Cost: TBD


PLACES + PROGRAMS


Creative information hub
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Irrigation
Currently, irrigation infrastructure within the Rio Grande ARTway 
corridor is extremely limited and only exists in the vicinity of the 
Clay Center.  Additional irrigation infrastructure will be necessary 
at selected locations in order to make possible the garden spaces, 
edible landscapes, and shade/screening vegetation indicated in this 
masterplan.  The following is a list of potential irrigation solutions:


• Irrigate from the Town of Carbondale Ditch that traverses the 
ARTway in the vicinity of 8th Street.


• Tap into the Town of Carbondale potable water system for limited 
irrigation at the West Entry Portal, Latino Folk Art Garden and Youth 
Art Park.


• Partner with the ARTway’s neighboring residents and businesses 
who may have an interest in irrigating art-garden installations 
proximal to their properties.


Planting


and is only possible if suitable irrigation can be arranged.  Priority 


1. West Entry Portal: Screening Hwy 133 and industrial building while 
providing shaded seating areas


2. Latino Folk Art Garden: Sizable garden and two to three shade trees 


3. Youth Art Park: Two to three shade trees


4. Various small edible landscapes and community garden 
installations along the corridor


Hardy native plant species will be selected for all screening and shading 
related improvements.  Drought tolerant plants are suggested.  Xeric 
garden spaces are encouraged.


Lighting


the Latino Folk Art Garden and the Youth Art Park.  Small scale solar 
powered lighting options are being considered.


Maintenance
There are existing maintenance issues along the Rio Grande ARTway.  
Some neighbors use the corridor to dispose of yard waste and store 
various personal items. RFTA is responsible for keeping the trail and 
corridor safe, clean, and weed free.  The introduction of several nodes 
and art installations are likely to increase the maintenance burden of 


• Major nodes and installations require an organizational level 
community partner who will take responsibility for providing 


Settlement Project will steward the Latino Folk Art Garden.


• CCAH to work with Carbondale Arts Educators to form a community 
service program where high school students maintain, supply, and 
update the Youth Art Park for use by younger children


• RFTA to work with the CMC Permaculture class to develop a 
program where students design and maintain permaculture 
gardens along the ARTway.


• RFTA will work with ARTway neighbors to build corridor stewardship 
relationships


Connectivity
The Rio Grande ARTway project seeks to improve bicycle and pedestrian 
connectivity between all adjacent Carbondale neighborhoods.  The 
lack of a public bike/ped. connection between the Wheel Circle/ 
Wheel Drive neighborhood and the ARTway limits that communities 
access to the amenity. A public connection in this area could:


• provide more convenient access to the ARTway for residents who 
do not own property directly along the corridor


• reduce the number of informal personal access paths in the Rio 
Grande Trail right-of-way


• activate areas of the ARTway adjacent to any new public bike/ped. 
connections. 


The ARTway project team is interested in discussing potential solutions 
to this challenge.


Program Administration
The ARTway will leverage existing CCAH, CPAC, and Carbondale 
Creative District application processes and administration strategies 


the ARTway.  


Phasing and Funding
Each of the zones and nodes described in this masterplan represent a 
potential phase or sub-project of the broader Rio Grande ARTway vision.  
RFTA and CCAH will work with project partners to develop constructible 
designs for each sub-project. Once these plans have been developed, 
and cost and timing have been estimated, RFTA and CCAH will seek 
grant funding to implement the ARTway vision (either as a whole, or in 


of outdoor recreation and public arts based grants.


ARTWAY PLANNING STRATEGIES
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