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RFTA’s Mission/Vision Statement

“RFTA pursues excellence and innovation in providing preferred transportation choices that connect

AN NN

and facilities.

AN NI NN

and support vibrant communities.”

Values Statements

Accountable — RFTA will be accountable to the public and its users.

Affordable — RFTA will offer affordable and competitive transportation options.

Convenient — RFTA’s programs and services will be convenient and easy to use.
Dependable — RFTA will meet the public’s expectations for quality and reliability of services

Efficient — RFTA will be efficient in management, operations, and use of resources.

Innovative — RFTA will be innovative in accomplishing goals.

Safety — Safety is RFTA’s highest priority.

Sustainable — RFTA will be financially, socially, and environmentally sustainable to ensure our
services continue.
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INTRODUCTION

Roaring Fork Transportation Authority (RFTA) was established under the provisions of the Rural
Transportation Authority Law of the State of Colorado in November 2000, through an Intergovernmental
Agreement executed by the City of Aspen; Town of Basalt; Town of Carbondale; City of Glenwood
Springs; Town of Snowmass Village; Eagle County; and Pitkin County. The Town of New Castle became
a signatory to the Intergovernmental Agreement (IGA) and member of RFTA in November 2004.

RFTA is the second largest transit agency in Colorado and the largest rural transit agency in the nation.
RFTA operates a variety of public transportation services along the State Highway 82 corridor, from
Glenwood Springs to Aspen, and Interstate 70 and State Highway 6 corridors from Glenwood Springs to
Rifle; covering three counties and 70 linear miles. RFTA constructed and maintains a 10’ wide, multi-use
Rio Grande Trail (RGT), for non-motorized uses (walking, biking, and equestrian). The Rail to Trails
Conservancy selected the RGT as one of three (3) 2016 Rail-Trail Hall of Fame nominees. RFTA also
owns and co-manages the 42-mile Rio Grande Railroad Corridor between Glenwood Springs and Aspen.

RFTA’s Equal Employment Opportunity (EEO) Program is administered by the Regulatory Compliance
Officer (RCO), and serves as the EEO Officer. The RCO reports directly to the Chief Executive Officer
(CEO) and works in conjunction with the Department of Human Resources on EEO related matters.

RFTA continuously works to meet the challenges of a workplace where the majority of employees are
hourly and are managed by a small staff of professionals. RFTA’s CEO, RCO, Management and Human
Resources staff work diligently to maintain an integrated organization with consistent policies and
performance expectations.

This EEO Program is set up to address the overall philosophy and practice of equal employment
opportunities. An atmosphere symbolic of RFTA’s philosophy, is fostered by the successful placement
of diversity within employee job position classifications. REFTA’s EEO Program was developed to
address the present and ongoing demands of a workforce that follows all guidelines established by the
best practices approach to Equal Employment Opportunity.

Page | 6
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EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION PLAN
POLICY STATEMENT

Roaring Fork Transportation Authority (RFTA) is an Equal Employment Opportunity/Affirmative Action
employer in compliance with applicable federal, state and local laws.

As RFTA’s Chief Executive Officer (CEO), I am committed to ensuring the essential compliance of
RFTA’s Equal Employment and Affirmative Action Plan. | am dedicated to the principles and spirit of
Equal Employment (EEQO) and Affirmative Action (AA) for all employees and employment applicants.

RFTA’s Equal Employment Opportunity/Affirmative Action Policy and Program is committed to
compliance with all anti-discrimination laws, regulations and policies. RFTA will ensure Equal
Employment Opportunity/Affirmative Action for all employees and applicants for employment regardless
of race, color, religion, national origin, sex (including pregnancy, childbirth, or related medical conditions;
gender identity; and sexual orientation), age (40 years and older), genetic information, disability, veteran
status, retaliation, or any other applicable status protected by federal, state or local law. No person will be
unlawfully excluded from the participation in, be denied the benefits of, or be subjected to discrimination
under any RFTA program or activity receiving Federal financial assistance. We will maintain a work
environment that is free of discrimination.

RFTA holds all employees, beginning with myself, Chief Executive Officer, accountable for keeping our
workplace free from discrimination, and ensuring that we provide equal employment opportunities for all
personnel in our workforce and for those seeking to enter our workforce. To ensure day-to-day
management, including program preparation, monitoring, compliance, and complaint investigation, | have
appointed Nicole Schoon, Regulatory Compliance Officer, as RFTA’s Equal Employment/Affirmative
Action (EEO/AA) Officer. Ms. Schoon will report directly to me and acts on my authority, with all levels
of management, labor unions and employees.

RFTA maintains a responsibility to ensure that equal opportunity is given to all employees so that they
may participate, contribute, and advance in our workforce. Executives, Directors, managers, and
supervisors are expected to ensure that employees are given equal opportunity for training, career
development programs, promotions, transfers, demotion, layoffs, terminations, awards, recognition, rates
of pay or other forms of compensation, and other benefits and privileges of employment. Through
management practices and decisions, including effective outreach, recruitment, hiring, and employee
development we can create an inclusive workforce that reflects a broad range of diversity. Reasonable
accommodations for individuals with disabilities or religious practices will be permitted, as long as those
accommodations do not create undue hardships on RFTA operations. Equal opportunity to work and
advance, based on merit, not unlawful bias or prejudice is the law.

This EEO/AA Policy Statement is a reminder that all RFTA employees and applicants are protected under
the laws we enforce and may seek assistance if they believe they have been subject to unlawful
employment discrimination. RFTA employees or applicants who believe that they have been
discriminated or retaliated against have the right to file a complaint with Nicole Schoon, EEO/AA Officer;
the Colorado Civil Rights Division; or the Equal Employment Opportunity Commission (EEOC). Acts of
retaliation against employees or applicants, who participate in the complaint or grievance process
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(investigation or proceedings), are strictly prohibited and will not be tolerated. RFTA employees share in
the responsibility to avoid harassing behavior and to report such conduct.

RFTA Executives, Directors, managers and supervisors will be held accountable and will share in the
responsibility of ensuring compliance is achieved through understanding, communicating, monitoring and
active involvement in the support of this EEO/AAP. Performance evaluations of Executives,
Directors, managers and supervisors will include evaluating the success of the EEO/AAP, in the same
manner as performance on other RFTA goals.

RFTA is thoroughly committed to undertaking and establishing a written Equal Employment Opportunity/
Affirmative Action Policy and Program that sets direct, regulated policies, practices and procedures,
which include specific goals and timetables.

A copy of this Equal Employment Opportunity/Affirmative Action Plan can be viewed on the RFTA
website; www.rfta.com, by requesting a copy by email; nschoon@rfta.com or in writing to:

Roaring Fork Transportation Authority
Attn: Nicole Schoon, EEO/AA Officer
2307 Wulfsohn Road

Glenwood Springs, CO 81601

I am personally committed to a workplace that acts upon its daily responsibility to treat all employees and
applicants with dignity, respect and equality. | expect all RFTA employees to monitor their conduct and
behavior in the workplace and to act in conformance with the laws and guidelines of this Equal
Employment Opportunity/Affirmative Action Plan.

Dan Blankenship Date
Chief Executive Officer
Roaring Fork Transportation Authority

*A signed copy of the Equal Employment Opportunity/Affirmative Action Policy Statement; is attached as Exhibit 1 to this
EEO/AAP document.
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EXECUTIVE SUMMARY

Introduction

The Roaring Fork Transportation Authority (RFTA) Affirmative Action Plan (AA Plan) is a compliance
document fulfilling part of the responsibilities of RFTA, as a recipient of Federal funds. In addition to
complying with Federal regulations, an Affirmative Action Plan is a management tool. It includes those
policies, practices and procedures that we implement to ensure Equal Employment Opportunity. The
process for developing this AA Plan allows RFTA to engage in self-analysis for the purpose of identifying
any barriers to equal employment opportunity. The AA Plan serves as a guide in monitoring progress and
developing initiatives to enhance equal employment opportunity, and preserve diversity and equality in
all sectors of employment at RFTA.

Description of Plan

This Affirmative Action Plan contains certain elements that require annual updates to incorporate current
data. The first is the workforce analysis, a tabulation of RFTA’s workforce by race and gender within job
group categories (type of work) and organizational departments. The second is the utilization analysis,
which compares RFTA’s current workforce with general workforce availability data, to determine whether
women or minorities are underutilized within job group categories. When underutilization of women or
minorities is identified, a placement goal is set to move towards adequate representation or parity. The
2014 updates of the workforce and utilization analysis are provided in the utilization analysis section of
this Plan.

Two (2) supporting sections follow these updates: 1) 2018-2021 Goals and Timetables for progress
towards Placement Goals and 2) Initiatives to Alleviate Underutilization. The Timetables for Progress
section includes a summary of accomplishments made during the expiring Affirmative Action Plan period
(2014-2017). The Initiatives to Alleviate Underutilization section discusses areas of improvement and
potential strategies and corrective actions. Processes and guidelines for assessing progress and
effectiveness of the Affirmative Action Plan are described in the Monitoring and Reporting section.

The RFTA Affirmative Action Plan depicts information on the following departments:

Department of the CEO

Facilities, Trails and Planning
Department of Finance

Department of Human Resources
Department of Information Technology
Operations and Traveler

Department of Vehicle Maintenance

* 6 6 6 0 o o
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WORKFORCE & UTILIZATION ANALYSES

RFTA’s Affirmative Action Plan includes reporting and analyses for regular full-time employees. Full-
time employees include all employees who work at least 37.5 hours per week. The charts below reflect
the representation of minority and female employee groups in RFTA’s workforce. Employee data utilized
was derived from the payroll system and reflects the workforce composition for regular and seasonal, full-
time employees from July 1, 2016 through June 30, 2017.

For the 2017 Affirmative Action Plan, RFTA reports 414 employees. Representation of women and
minorities is presented in Figure 1 below.

RFTA Workforce
24.0%
23.9%

23.5%

23.0%

22.5% 22.2%

22.0%

21.5%

21.0%

WOMEN MINORITIES
Women Minorities

W Seriesl 23.9% 22.2%

Figure 1. Representation of Women & Minority Groups

The representation of females and minorities in each of RFTA’s current departments is reflected in Table
1 below.

Females Minorities
Department Total Total # Total % Total # | Total %
Employees

CEO 10 7 70.0% 2 20.0%
Facilities, Trails & Planning 24 7 29.2% 3 12.5%
Finance 10 7 70.0% 1 10.0%
Human Resources 6 5 83.3% 1 16.7%
Information Technology 10 1 10.0% 0 0.0%

Operations & Traveler 301 72 23.9% 66 21.9%
Vehicle Maintenance 53 0 0.0% 19 35.8%
Total Workforce 414 99 23.9% 92 22.2%

Table 1. Representation of Women & Minority Groups by Department
Page | 10
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The following workforce changes have occurred over the past four (4) years:

+ Total workforce at the development of this EEO/AAP is 24.7% more than at the beginning of the
previous Plan period,;

+ RFTA-wide, the percentage of females employed has increased by 1.4%;
The percentage of minorities representing the RFTA workforce has remained consistent at 22+%
(22.2% in the 2014 Plan and 22.2% in the 2018 Plan);

+ Hispanic/Latino employees represent 17.9% of the workforce, 1.8% lower than at the beginning
of the previous Plan period,;

+ Asian, Black/African American, Native American and Multiracial employees has increased by
1.8% since the previous Plan and currently represent 4.3% of RFTA’s workforce.

Page | 11
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HIGHLIGHTED EMPLOYMENT ACTIVITIES

Applicant Summary

RFTA implemented a new Human Resources system through an online application process, to improve
data collection, with respect to applicants for employment in May 2017. A total of 44 applicants sought
employment with 100% or 44 self-identifying as to gender. Females comprised 27.3% of the applicants
and 40.9% of the self-identified applicants being minority applicants. This represents a starting point to
determine applicant data in future Affirmative Action Plans as applicant data information was not
previously monitored.

New Hires Summary

Among the 43 new hires who joined RFTA during this reporting period, 17 or 39.5% were female, which
exceeds the overall female representation within RFTA’s workforce of 23.3%. During this reporting
period, 20.9% of new hires were minority, which is 1.9% below RFTA’s workforce of 22.8%. In the
previous Plan RFTA reported 30 new hires, 8 or 26.7% were female and 6 or 20.0% were minority.

Separations Summary

During this reporting period a total of 34 employees separated from RFTA, of those leaving 14 or 41.2%
were female and 10 or 29.4% were minorities. RFTA has not previously tracked female or minorities in
regards to employees separating from RFTA. RFTA will begin tracking this information starting with this
2015-2018 Affirmative Action Plan.
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2018-2021 AA PLAN GOALS

Based on the overall representation within RFTA’s workforce, minority goals have been set for the
following job category.

Category Minority Goal | Current Workforce | % Increase | # Increase
Skilled Craft 23.3% 21.2% 2.1% 1
Service & Maintenance 34.8% 25.1% 9.7% 39

Table 2. Minority Workforce Goals

Based on the overall representation within RFTA’s workforce, female goals have been set for the
following job categories.

Category Female Goal Current Workforce | % Increase | # Increase
Professionals 36.1% 21.2% 14.9% 4
Service & Maintenance 24.7% 17.6% 7.1% 21

Table 3. Female Workforce Goals
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INITIATIVES SUPPORTING AA PLAN GOALS

RFTA operates with a strong commitment to RFTA’s EEO/AA program. This includes the critical
component of top-level leadership support and the commitment of necessary resources to ensure that new
initiatives become a reality. Although, it is important to realistically assess the readiness to move forward,
based both on the current demographics of RFTA and on the cultural atmosphere and potential
impediments that may exist. The underrepresentation of minorities and females in the targeted job groups
should be integrated into the existing workforce planning models and used to target opportunities for
affirmative action recruitment, hiring and retention.

RFTA is committed to the principles of equal employment opportunity and has identified a number of
mechanisms to meet this commitment.

Encourage leadership to create an environment of inclusion, which values differences.
Build accountability for hiring, retaining, and developing a diverse, high-quality workforce into
the annual performance reviews for executives, directors, managers, and Supervisors.

+ Train managers and supervisors in their EEO/AAP responsibilities as well as educating them with
the existing personnel and administrative tools to help them carry out their responsibilities in these
areas.

+ Disseminate the Affirmative Action Plan goals throughout RFTA, and encourage managers to
conduct targeted recruitment in support of these goals.

+ Train employees in intercultural communication to address differences in communication across
cultures.

+ Attract a wider pool of talent by expanding recruiting efforts to specifically target audiences
through periodical job fairs, selected colleges, and professional affiliation groups.

+ Identify sources of outreach for AA group members. Determine where the candidates go to find
job information, making sure that RFTA’s message of it being an Equal Employment Opportunity
is visible. Consider using a variety of common job search locations such as: professional
organizations with the focus on AA group members; professional minority organizations;
community newsletters and minority newspapers; minority or women organizations; and minority
conventions and conferences.

+ Ensure that the Human Resources department works closely with the EEO/AAP Officer during
the recruitment process.

+ Review internal Human Resources policies, processes, and operations to eliminate discrimination
and to effectively attract qualified AA candidates.

+ Widely publicize developmental opportunities for employees, such as detailed assignments and
leadership training, to give everyone interested, a chance to participate in assignments that prepare
them for higher-level positions.

+ Monitor RFTA-wide numbers and trends regarding formal internal complaints and external EEO
charges.

RFTA’s EEO/AAP Officer in conjunction with Human Resources, plans to engage existing
employees, the Amalgamated Transit Union Local 1774, external organizations, and management
personnel to work collaboratively to address under representation of females and minorities in its
workforce. The data secured from the EEO Tabulation 2006-2010 (5-year American Community
Survey) reflects significant increases in the numbers of females and minorities in the Service &
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Maintenance job group. Given the unlikelihood of the creation of a substantial number of new
positions, innovative and creative means must be utilized to improve the percentage of females and
minorities in this job category within RFTA’s workforce.
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PREFACE

This is the written Equal Employment Opportunity and Affirmative Action Plan for the Roaring Fork
Transportation Authority (hereinafter referred to as RFTA). This Plan is designed to cover the reporting
period from May 2014 through May 2016. The cut-off date used for RFTA data reporting purposes is June
30, 2017, the end of RFTA’s 2017 fiscal year. Equal Employment Opportunity (EEO) labor market
analysis and goals are based on EEO Tabulation 2006-2010 (5-year ACS data) data compiled from the
U.S. Census Bureau.

This information is supplied subject to the provisions of the laws of the United States within the meaning
of the Freedom of Information Act, U.S.C. 552, Title VII of the Civil Rights Act of 1964 (as amended),
42 U.S.C. 2000e et seq., the Trade Secrets Act, 18 U.S.C. 1905, and 44 U.S.C. 3508, the disclosure of
which is prohibited by law and would subject the individual making the disclosure to criminal and/or civil
sanctions.

In preparation of the RFTA EEO/AAP, terminology used in Executive Order 11246 and its implementing
regulations has been used as a guide. Therefore, the use of such terms as “underutilization,” “deficiency,”
“affected class,” etc., should not be construed as an admission by RFTA, in whole or in part, that, in fact,
either women, minorities, veterans, or individuals with disabilities have been, or are presently being,
underutilized, concentrated or discriminated against in any way in violation of federal, state, or local fair
employment practice laws. Further, nothing contained in the Program or its supporting data should be
construed as an admission by RFTA, in whole or in part, that it has violated such federal, state or local
employment practice laws.

In developing and implementing the Program, RFTA has been guided by an established policy of
attempting to provide Equal Employment Opportunity. Any goals that have been established herein are
not intended as rigid, inflexible quotas that must be met, but rather as targets reasonably attained by
applying every good faith effort in implementing the Program.

The use of goals and timetables is not intended, nor is the effect of such goals and timetables intended, to
discriminate against an individual or group of individuals with the respect to any employment opportunity
for which he, she, or they are qualified on the grounds that he, she, or they are not the beneficiaries of
affirmative action themselves. Certainly, nothing herein is intended to sanction the discriminatory
treatment of any persons. Thus, the Program has been developed in strict reliance upon the guidelines on
the Affirmative Action issued by the United States governmental agencies.

Introduction

RFTA is committed to the principles of Equal Employment Opportunity (EEO). As a result, making EEO
a reality at RFTA is embedded in our core organizational values and is critical as RFTA strives to achieve
a thriving internal environment through the promotion of excellence in workforce diversity. This has
necessitated a top down dedication of essential resources to make employment of a highly qualified
diverse workforce a business objective and strategic goal. Thus, commitment has been made to ensure
that each and every current and potential employee of RFTA is treated fairly and given equal access to all
opportunities throughout RFTA.
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The purpose of this Program is to set forth specific, realistic, and positive result-oriented procedures to be
applied towards the objective of Equal Employment Opportunity. RFTA recognizes that it provides a
valuable service to its community. It is also concerned with assuring that meaningful efforts continue to
address the needs of a diverse community and allow community members the opportunity to provide input
into RFTA programs and activities.

While the requirement for an Equal Employment Opportunity Program is a derivative of Executive Order
11246, Title VI and Title VII of the Civil Rights Act of 1964 as well as the Federal Transit
Administration’s Master Grant Agreement, RFTA has and continues to be a stanch supporter of EEO not
only for itself but its sub-recipients, contractors and vendors as well. Federal statues require non-
discrimination on the parts of recipients that have been funded by the FTA.

Accordingly, this Affirmative Action Plan (AA PLAN) contains the status of the RFTA program and its
protected classes of employees, and reflects changes in the RFTA policies and legal regulations since the
submission of its 2014 plan. The present plan addresses the needs of those affected classes identified by
federal and state employment and Civil Rights Laws. The RFTA Equal Employment Opportunity
commitment applies to non-discrimination on the basis of race, color, religion, national origin, sex
(including pregnancy, childbirth, or related medical conditions; gender identity; and sexual orientation),
age (40 years and older), genetic information, disability, veteran status, retaliation, or any other applicable
status protected by federal, state or local law. To this end, the guidance, direction, and activities specified
in this Plan primarily address specific EEO/AA program components required to eliminate discrimination
by federal grant recipients, sub-recipients, and contractors. Implementation of this EEO/AA will comply
with applicable legal guidelines for non-discrimination in employment.

This Plan provides a comprehensive review of RFTA’s present status. It also discusses future affirmed
action-oriented approaches for development of employment systems and structures to ensure full
achievement of Equal Employment Opportunity for an exemplary and diverse workforce. RFTA is
progressive in its approach to the fulfillment of EEO, and invites any employee or applicant for
employment to review its written Affirmative Action Plan. The AA PLAN, and attending Policy
statements that follow this introduction, are available for review upon request between 8:30 a.m. and 4:30
p.m. in the office of the Regulatory Compliance Officer located in the Glenwood Springs Maintenance
Facility. RFTA also makes its AA PLAN and Policy statements available online at www.rfta.com.

Equal Employment Opportunity Statement of Policy

The primary mission of the Equal Employment Officer is to develop and administer an effective EEO
Program that will be carried out in accordance with the mandates and regulations of the Federal Transit
Administration and other federal, state and local government statutes. Further, the mission is to server as
a proactive influence concerning the fair and consistent administration and application of employment
related actions. The RFTA commitment to Equal Employment Opportunity policies and practices is
contained in its policy statement and signed by the Chief Executive Officer (see Exhibit 1).

Anti-Harassment Policy

RFTA is committed to zero tolerance of harassment and retaliation in all areas of its work environment.
This commitment is embodied in a statement signed by the Chief Executive Officer, Dan Blankenship.
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The statement advises all employees, contractors and subcontractors that RFTA prohibits any type of
workplace harassment including, but not limited to, harassment on the basis of race, color, religion,
national origin, sex (including pregnancy, childbirth, or related medical conditions; gender identity; and
sexual orientation), age (40 years and older), genetic information, disability, veteran status, retaliation, or
any other applicable status protected by federal, state or local law, in work related activities.
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DISSEMINATION OF RFTA’S EEO/AA PROGRAM

An effective Affirmative Action Program requires that it be known and understood by persons responsible
for its administration, by employees, the community-at-large, recruitment resources, subcontractors,
vendors, and suppliers. RFTA has established various channels of communication to ensure that
employees and the community are aware of its positive posture relative to Equal Employment Opportunity
and Affirmative Action.

Nicole Schoon, RCO & EEO Officer and the Human Resources Department are responsible for the
dissemination of information regarding RFTA’s EEO Program.

Internal Dissemination

In order to ensure that all employees, applicants for employment, and others are aware that RFTA is an
Equal Opportunity Employer and of its official policy on Equal Employment Opportunity, the following
steps are taken and will continue to be undertaken:

RFTA’s Chief Executive Officer will provide the EEO/AAP to all RFTA employees.

+ Managerial training programs are held with management and supervisory personnel semi-annually
and on an as appropriate basis to review and explain the intent of our EEO policy and individual
responsibilities for effective implementation.

+ Individual meetings are held with executive management, department managers, and supervisory
personnel as appropriate, to discuss policy and explain individual employee responsibilities.
Managers and supervisors receive help and direction through meetings and individual counseling
sessions concerning how to actively participate in the Affirmative Action Plan.

+ RFTA notifies employees, employers and community leaders that RFTA is an Equal Employment
Opportunity employer. This is included in the postings and job advertisements widely publicized and
sent to entities.

¢+ Employees have been notified of the existence of RFTA’s Affirmative Action Program and EEO
policy. For example, employees are advised that all aspects of employment, including job
opportunities, training programs, and social events, will be available to all employees without regard
to race, color, religion, national origin, sex (including pregnancy, childbirth, or related medical
conditions; gender identity; and sexual orientation), age (40 years and older), genetic information,
disability, and veteran status.

+ RFTA communicates the existence of the EEO policy and Affirmative Action Program to employees
at new employee orientations. Employees already on the payroll are advised semi-annually through
postings, publications, and employee meetings and training sessions. Management personnel are
encouraged to manually distribute EEO-related policies to their employees periodically.

¢ RFTA’s Equal Employment Opportunity Policy and Federal and State Equal Employment
Opportunity Laws are be posted on bulletin boards in heavily trafficked areas at all RFTA facilities,
in break rooms, and in the Human Resources office.

¢+ RFTA’s EEO Officer meets with all employees semi-annually to seek input on the implementation
of the EEO/AAP.

¢ The EEO/AA Policy Statement is included in RFTA-wide publications including RFTA’s Employee
Handbook, Driver’s Handbook, employee policy manuals, and employee newsletters.
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+ When employees are featured in promotional material, advertising, and employee publications, both

*

non-minority and minority men and women are featured. This is an example of integration of the EEO
AA philosophy into all aspects of RFTA’s culture, mission, values, vision, and strategic efforts.
RFTA’s EEO/AAP will be reviewed and revised, as needed, or every four (4) years, per the FTA
EEO Program Submission Schedule, Circular 4704.1A, Section 1.4, and will be redistributed
organization-wide semi-annually.

All new managers and supervisors are provided additional EEO/AA training within 90 days of
promotion.

Copies of RFTA’s Internal Complaint and Appeal Procedure, Dispute Resolution Procedure, and
EEOQ Discrimination Complaint Process are available to all employees through the Human Resources
department, the EEO Officer, and on RFTA’s website wwwy.rfta.com.

External Dissemination:

As part of RFTA’s efforts to ensure effective external communication of its EEO Policy and Affirmative
Action Program objectives, RFTA utilizes multiple means for conveying this information. They include,
but are not limited to, the following:

*

RFTA published the signed Chief Executive Officer’s EEO/AA Policy Statement and the EEO
Officer’s contact information on RFTA’s website www.rfta.com.

Recruiting and employment sources are notified of RFTA’s policy concerning Equal Employment
Opportunity and Affirmative Action. When hiring occurs, RFTA aggressively recruits qualified
women and minorities for all positions.

Written notification of RFTA’s EEO policy is sent to prime contractors, suppliers, sub-contractors,
and the Amalgamated Transit Union Local 1774. The required EEO clauses are incorporated as part
of all purchase orders and contracts. This is in accordance with the Equal Employment Opportunity
clause and the requirements for Executive Order 11246, as amended, as well as, the requirements of
RFTA’s FTA Master Grant Agreement.

Whenever employees are pictured in promotional material, public notices, public relations or help
wanted advertising, minority and non-minority men and women will be depicted.

RFTA will continue to identify itself as an “Equal Employment Opportunity/Aftirmative Action”
employer in all advertising and solicitation in both majority and minority newspapers, marketing and
public relations media and material, articles, external newsletters, advertisements and public service
announcements on RFTA’s Internet, and external recruiting advertisements.

The Affirmative Action Program and the EEO policy has been included in employee orientation
programs and is communicated to prospective employees.
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RFTA STAFF RESPONSIBILITIES

The EEO Officer has the overall responsibility for implementation of the Roaring Fork Transportation
Authority’s EEO/AAP. The EEO Officer is responsible for ensuring management supports and promotes
EEO/AAP. The EEO Officer reports directly to the Chief Executive Officer (CEO) regarding matters
relating to EEO/AAP.

Chief Executive Officer

Dan Blankenship, CEO has the essential responsibility for ensuring that Equal Employment Opportunity and
Affirmative Action receive the highest level of priority. The CEO has appointed the Regulatory Compliance
Officer as RFTA’s EEO Officer. The CEO responsibilities include, but are not limited to, the following:

¢ Delegate the responsibility for overseeing, administering, implementing, and monitoring the
Affirmative Action Plan to appropriate personnel;

+ Ensure that those designated personnel responsible for components of the Affirmative Action Plan
are, to the greatest extent possible, given the staffing necessary to successfully implement their
assigned responsibilities; and

+ Impart personal direction that assures total involvement and commitment to Equal Employment
Opportunity and Affirmative Action.

+ Set the tone and model for the rest of RFTA with his commitment to Equal Employment Opportunity
(EEO), Affirmative Action (AA) and the Affirmative Action Plan (AA PLAN) and his actions.

+ Value the principles of EEO, AA, and diversity, and lead on issues of equality and diversity and on
the promotion of EEO/AA.

+ Review and discuss the Affirmative Action Plan and Affirmative Action Goals with the Executive
Management staff to identify resources for improving, if needed, the hiring and developmental
opportunities of underrepresented persons.

Equal Employment Officer

Nicole Schoon, Executive Assistant to the CEO and Regulatory Compliance Officer has been appointed
by the CEO as RFTA’s EEO Officer. As RFTA’s EEO Officer, this position has the primary management
responsibility, authority, and resources for ensuring full compliance with the provisions of Executive
Order 11246, as amended, and it’s implementing regulations. The responsibilities of the EEO Officer
include, but are not limited to, the following:

+ Developing, preparing, and updating a detailed, accurate, and attainable EEO policy, a written
Equal Employment Opportunity Program and Affirmative Action Plan, and internal and external
communication procedures;

+ Coordinating assistance to managers and supervisors in collecting and analyzing employment data,
identifying problem areas, setting goals and timetables, and developing programs to achieve goals.
Programs should include specific remedies to eliminate any discriminatory practices discovered in
the employment system;

+ Designing, implementing, and monitoring internal audit and reporting systems to measure program
effectiveness and to determine where progress has been made and where further action is needed;

+ Preparing and reporting an annual report to the CEO on the progress and deficiencies of each
department in relation to agency goals and on compliance of contractors and vendors;
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+ Assuring that current legal information affecting affirmative action is disseminated to responsible
and appropriate individuals;

+ Coordinating in the hiring and promotion process with Human Resources;

+ Keeping management up-to-date concerning new developments in the EEO/AA requirements;

+ Creating an active attitude among the management staff for internal and external dissemination
and adherence of RFTA’s EEO/AA policies;

+ Posting the EEO Policy Statement throughout RFTA and disseminates the EEO Policy Statement
throughout the Roaring Fork Valley. Quarterly auditing the EEO/AAP postings to ensure the
information is up-to-date and in compliance with RFTA’s EEO/AAP;

¢ Coordinating the processing of discrimination/retaliation complaints, both internally and in
connection with enforcement agencies;

+ Coordinating with Human Resources, semiannually to review employment practices such as
hiring, promotions, training, complaint policies, reasonable accommodation policies, performance
evaluations, grievance procedures, and union agreements.

Although the Regulatory Compliance/EEO Officer has the lead on the development, coordination, and
implementation of RFTA’s Affirmative Action Plan, it is important to note that there are numerous
departments that have collaborative and supportive EEO program responsibilities. Equal Employment is
an organizational responsibility.

RFTA’s Regulatory Compliance/EEO Officer is charged with the development, implementation,
coordination, and monitoring of all civil rights programs required by RFTA and federal regulations,
including Title VI. The Regulatory Compliance/EEO Officer ensures that RFTA manages a reasonable
distribution of transit services and benefits, while clearly exhibiting a non-discriminatory impact in
RFTA’s decisions and activities. This dictates that the Regulatory Compliance/EEO Officer must
continually design, update, modify, and implement the Title VI program which facilitate the efficient and
effective review, monitoring, and measuring of equal access, equal transit services and the equal
distribution of transit amenities. The Regulatory Compliance/EEQO Officer is responsible for administering
RFTA’s Disadvantaged Business Enterprises Program which assists RFTA in strategically including
minority and women-owned and small businesses to participate in contracting and business opportunities.

Director of Human Resources
Linda Forgacs, Director of Human Resources.

+ Assisting RFTA’s EEO/AAP Officer by facilitating the fashioning of a recruitment program that
supports the accomplishment of the objectives and goals of the EEO Affirmative Action Plan;

+ Ensuring that RFTA captures information on the minority, female, termination, and new hire data.
This information will act as a primary and back-up source of information as needed, to meet the
compliance requirements of federal and local oversight agencies;

+ Ensuring recruiting minority individuals with disabilities and women applicants and establishes
outreach sources;

+ Serving as additional liaison between RFTA, Federal, State, and Local governments, regulatory
agencies, minorities, individuals with disabilities and women’s organizations, and other
community groups.

* Processing employment discrimination complaints;

Page | 22





N
Fa ol fat 2018 Equal Employment Opportunity Program & Affirmative Action Plan

Initiating and conducting investigations of any alleged or suspected discrimination or retaliation
against employees and prepares a report of findings;

Assisting in the development and facilitation of training programs to provide, managers,
supervisors, and employees with Equal Employment Opportunity/Affirmative Action information
to assist them in their compliance efforts and daily workplace conduct;

Ensuring the proper display of EEO posters and policies;

Assisting the EEO/AAP Officer in the development of enhancements to the Equal Employment
Opportunity/Affirmative Action Program;

Developing new employee orientation programs, and providing them the opportunity to read the
EEO/AA Policy and sign the Equal Employment Opportunity/Affirmative Action Policy
Commitment Statement (see Exhibit 3);

Developing education and training programs to provide managers and supervisors with EEO
information to assist them in their compliance efforts; and

Providing orientation to new managers and supervisors within 90 days of promotion, with special
emphasis on Equal Employment Opportunity/Affirmative Action.

Managers and Supervisors
All Managers and Supervisors are required to work with the EEO/AAP Officer to achieve the following:

*

Reviewing the qualifications of all applicants and employees to ensure qualified individuals are
treated in a nondiscriminatory manner when hiring, promoting, transferring, and termination
actions occur;

Reviewing the job performance of each employee to assess whether personnel actions are justified
based on the employee’s performance of his or her duties and responsibilities;

Reviewing training, hiring, promotion, disciplinary action, and termination patters to monitor
achievement of goals and objectives and to identify problem areas;

Ensuring fair and unbiased interviewing and selection techniques;

Conducting outreach recruitment efforts for protected class candidates;

Ensuring protected group members are provided with equal opportunity for hiring, training,
promotion, transfer, career counseling, termination and reasonable accommodation;

Preventing any harassment of employees who are placed through affirmative action rights;
Implementing and adhering to the Equal Employment Opportunity/Affirmative Action Plan;
Holding subordinate managers and supervisors responsible and accountable for implementing and
adhering to the EEO/AAP; and

Developing timelines to implement affirmative action policies, programs and goals.

All Employees
To facilitate and assist in the implementation of RFTA’s Affirmation Action Plan, employees:

* & o o

Must treat their co-workers with the highest respect and regard at all times; and

Must eliminate all forms of harassment, such as jokes about ethnic groups, religion or sex.
Adhering to the Equal Employment Opportunity/Affirmative Action Plan

Self-Report: The only way for RFTA’s data to accurately reflect diversity of the whole
organization is for all employees to self-report their gender, ethnicity, and veteran and disability
status.
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WORKFORCE ANALYSIS

Figures 2 and 3 below reflect the representation of minority and female employee groups in RFTA’s
workforce. This data reflects the workforce composition for regular, full-time employees as of June 30,
2017.

RFETA Workforce By Minority

Asian, 1.2%

Multi-Racial, 0.5%
Hispanic, 17.9% /_

Black, 2.2%
Indian/Alaskan, 0.50/;\

White, 77.8%

Figure 2. Representation of Minorities in RFTA's Workforce

Race/Ethnicity
White 322 77.8%
American Indian 2 0.5%
Black 9 2.2%
Hispanic 74 17.9%
Asian 5 1.2%
Multi-Racial 2 0.5%
Total Workforce 414 100%

RFTA Workforce by Gender

Gender
Male 315 | 76.1%
Female 99 23.9%
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Figure 3. Representation of Women in RFTA's Workforce

RFTA WORKFORCE BY DEPARTMENT

Figures 4 through 17 below reflect the breakdown of RFTA’s workforce by department, with regards to
race/ethnicity and gender.

Department of the Chief Executive Officer (CEQO)

Race/Ethnicity
White 8 | 80.0%
Black 1 | 10.0%
Asian 1 | 10.0%
Total 10 | 100%

Figure 4. Representation of Minorities-CEO Department

Gender
Male 3 30%
Female | 7 70%

Figure 5. Representation of Women-CEO Department
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Facilities, Trails & Planning Departments

Race/Ethnicity

90.0%

87.5%

80.0%

Race/Ethnicity

70.0%

White

21

87.5%

60.0%

Hispanic

8.3%

50.0%

Asian

4.2%

40.0%

Total

24

100%

30.0%
8.3% 4.2%

WHITE HisPANIC ASIAN

20.0%

10.0%

0.0%

Figure 6. Representation of Minorities-Facilities, Trails & Planning Departments

Gender
80.0%
70.0% 70.8%
60.0%
50.0%

40.0%

29.2%

30.0%

20.0%

10.0%

0.0%
MALE FEMALE

Figure 7. Representation of Women-Facilities, Trails & Planning Departments

Gender

Male

17

70.8%

Female

7

29.2%
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Finance Department

Race/Ethnicity
White 9 190.0%
Hispanic 1 |[10.0%
Total 10 | 100%
Figure 8. Representation of Minorities-Finance Department
Gender
Male 3 |30.0%

Female 7 70.0%

Figure 9. Representation of Women-Finance Department
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Department of Human Resources

Race/Ethnicity
White 5 |83.3%
Hispanic 1 [16.7%
Total 6 | 100%
Figure 10. Representation of Minorities-Human Resources Department
Gender
Male 1 |16.7%

Female 5 83.3%

Figure 11. Representation of Women-Human Resources Department
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Department of Information Technology (IT)

Race/Ethnicity
White 10 | 100%
Total 10 | 100%

Figure 12. Representation of Minorities-IT Department

Male 9 90%
Female 1 10%

Figure 13. Representation of Women-IT Department
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Operations & Traveler Departments

Race/Ethnicity
White 235 | 78.1%
Asian 3 1.0%
Black 8 2.7%
Hispanic | 51 | 16.9%
Multi 2 0.7%
Al/NA 2 0.7%
Total 301 | 100%
Figure 14. Representation of Minorities-Operations & Traveler Departments
Gender

Male 229 | 76.1%
Female 72 | 23.9%

Figure 15. Representation of Women-Operations & Traveler Departments
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Department of Vehicle Maintenance

Race/Ethnicity
70.0%
64.2%
60.0% —
Race/Ethnicity
50.0% White 34 | 64.2%
B - o
L Hispanic | 19 | 35.8%
Total 53 | 100%
30.0%
20.0%
10.0%
0.0%
White Hispanic
Figure 16. Representation of Minorities-Vehicle Maintenance Department
Gender

Male 53 | 100%

Figure 17. Representation of Women-Vehicle Maintenance Department
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JOB GROUP AND AVAILABILITY ANALYSIS

RFTA groups individual jobs and positions into Job Groups, which mirror the categories of the EEO-4
reporting requirements. This aggregates jobs by similarity of wages, content and opportunity. RFTA does
not utilize the categories of Protective Service Workers and Paraprofessionals, due to an insufficient size
to permit meaningful analysis with respect to representation and utilization. The charts and narratives
which follow reflect the total number of employees, the breakdown of employees by gender and
race/ethnicity, and reflect the salary ranges being paid to those employees in each job group. The analyses
incorporate the percentage of minorities and females in each job group.

Overview
This chart represents the number of employees in each job category at RFTA.

EEO-4 Job Category # of Employees
Officials & Administrators 12
Professionals 33
Administrative Support 15
Skilled Craft 47
Service & Maintenance 307
Total 414

Table 4. RFTA Workforce by Job Category

RFTA utilized the percentage of minorities and females in each of the job groups as reflected in the EEO
Tabulation 2006-2010 (5-year ACS data) data from the U.S. Census Bureau to establish the availability
of females and minorities and identify underutilization. (Note: The next EEO Tabulation release will be
by Fall 2020/Spring 2021, which will use the 2014-2018 5-year American Community Survey (ACS)
dataset.) RFTA considers and seeks applicants for its Officials and Administrators positions to be from
the State of Colorado. For all other positions, the relevant labor market is the Roaring Fork Valley, which
includes, Garfield County, Pitkin County and a portion of Eagle County.

The following tables reflect the breakdown of each of the job groups by gender, race, and salary range.
Included are the availability percentages for females and for the individual minority groups in each job
group. Underutilization is identified where the percentage of females or a particular minority group
employed in a job group is less than the percentage of females or that particular minority group reflected
in the labor market statistics for that job group.
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Officials & Administrators

Based on RFTA’s workforce as of June 30, 2017, there are 15 employees in this job group. There is no
underutilization of females or minorities in the Officials & Administrators job group. The representation
of females at 25.0% is slightly higher than the EEO Tabulation 2006-2010 (5-year ACS data) data of
18.9%, for the State of Colorado., reflected for this job group, there is no underutilization of females as
shown in Table 5 below. There is no underutilization of minorities in the Officials & Administrators job

group.

Officials & Administrators White | AI/AN | Black | H/L | Asian | NH/PI | Multi

Salary Ranges
Female
$70 Plus 3
Total Females 3
Percentage of Females 25.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0%
Female Availability 18.9% | 02% | 1.2% | 1.1% | 0.8% | 0.0% | 0.2%
Male

$70 Plus 8 1
Total Males 8 1
Percentage of Males 66.7% | 0.0% | 0.0% | 0.0% | 83% | 0.0% | 0.0%
Male Availability 69.0% | 0.2% 22% | 29% | 2.5% 0.0% 0.7%

Table 5. Representation of Women & Minorities by Officials & Administrators
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Professionals

There are 33 employees in this job group as shown in Table 6 below. Within this job group the utilization
of females is less than the availability in the EEO Tabulation 2006-2010 (5-year ACS data) data for the
Roaring Fork Valley. Specifically females comprise only 21.2% of the Professionals job group while the
relevant labor market data indicates females hold 36.0% of this job group in the Roaring Fork Valley. This
indicates underutilization of females in the Professionals job group at 14.8%. There is no underutilization
of minorities in the Professionals job group.

Professionals White | AI/AN | Black | H/L Asian | NHOPI | Multi
Salary Ranges
Female
$43-$54,999 1 1
$55-$69,999 3 1
$70 Plus 3 1
Total Females 3 1 2
Percentage of Females 21.2% | 0.0% | 3.0% | 6.1% | 0.0% | 0.0% | 0.0%
Female Availability 36.0% | 00% | 02% | 1.0% | 0.7% | 0.0% | 0.4%
Male
$43-$54,999 8
$55-$69,999 4
$70 Plus 11
Total Employees 23
Percentage of Males 69.7% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0%
Male Availability 57.0% | 0.1% 0.0% | 25% | 1.7% 0.0% 0.4%

Table 6. Representation of Women & Minorities by Professionals
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Administrative Support

There are 15 employees in this job group as shown in Table 8 below. There is no underutilization of
females in the Administrative Support job group at 80.0% based on the availability in the EEO Tabulation
2006-2010 (5-year ACS data) data of 52.1% for the Roaring Fork Valley. There is no underutilization of
minorities in the Administrative Support job group.

Administrative Support White | AI/AN | Black | H/L | Asian | NHOPI | Multi
Salary Ranges
Female
$25-$32999 2
$33-$42999 3
$43-$54999 6
$55-$69999 1
Total Females 12
Percentage of Females 80.0% 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0%
Female Availability 52.1% 0.1% 0.1% | 5.5% 0.1% 0.2% 1.0%
Male
$25-$32999 1
$33-$42999
$43-$54999 2
Total Males 2 1
Percentage of EEO Category 13.3% 0.0% | 0.0% | 6.7% | 0.0% 0.0% | 0.0%
Minority Availability 29.5% 0.0% 0.1% | 1.0% 0.4% 0.0% 1.4%

Table 7. Representation of Women & Minorities by Administrative Support
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Skilled Craft

There are 34 employees in this job group as shown in Table 9 below. There is no underutilization of
females within this job group based on the availability in the EEO Tabulation 2006-2010 (5-year ACS
data) data for the Roaring Fork Valley. Within this job group the utilization of minorities is less than the
availability in the EEO Tabulation 2006-2010 (5-year ACS data) data for the Roaring Fork Valley.
Specifically minorities comprise only 19.1% of the Skilled Craft job group while the relevant labor
market data indicates minorities hold 22.3% of this job group in the Roaring Fork Valley. This indicates
underutilization of females in the Skilled Craft job group at 3.2%.

Skilled Craft White | AI/AN | Black | H/L | Asian | NHOPI | Multi

Salary Ranges
Female

$43-$54999 3

Total Females 3

Percentage of Females 6.4% 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0%

Female Availability 2.1% 0.0% | 0.0% | 01% | 0.0% 0.0% | 0.0%
Male

$33-$42999 8 2

$43-$54999 9 2 1

$55-$69999 9 3

$70 Plus 8 2

Total Males 34 9 1

Percentage of EEO Category 72.3% 0.0% | 0.0% |19.1% | 2.1% 0.0% | 0.0%

Minority Availability 74.6% 03% | 0.0% | 22.3% | 0.0% 0.0% | 0.6%

Table 8. Representation of Women & Minorities by Skilled Craft
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Service & Maintenance

There are 307 employees in this job group as shown in Table 10 below. Within this job group the
utilization of females is less than the availability in the EEO Tabulation 2006-2010 (5-year ACS data)
data for the Roaring Fork Valley. Females comprise only 17.6% of the Service & Maintenance job group
while the relevant labor market data indicates females hold 24.7% of this job group in the Roaring Fork
Valley. This indicates underutilization of females in this job group at 7.1%. Minorities comprise only
20.2% of this job group while the relevant labor market indicates minorities hold 33.1% of the Service &
Maintenance job group in the Roaring Fork Valley. This indicates underutilization of minorities at 12.9%
in the Service & Maintenance job group.

Service & Maintenance White | AI/AN | Black H/L | Asian | NHOPI | Multi

Salary Ranges
Female
$25-$32999 1
$33-$42999 33 1 4 8 1
$43-$54999 9 2
$55-$69999 10 1
$70 Plus 1
Total Females 54 1 4 11 1
Percentage of Females 176% | 03% | 1.3% | 3.6% | 0.3% | 0.0% | 0.0%
Female Availability 24.7% | 0.1% 0.0% | 11.9% | 0.3% 0.0% 0.3%
Male

$25-$32999 1
$33-$42999 118 1 4 26 2 2
$43-$54999 33 17
$55-$69999 19 8
$70 Plus 5
Total Males 176 1 4 51 2 2
Percentage of Males 57.3% | 0.3% | 1.3% | 16.6% | 0.7% | 0.0% | 0.7%
Minority Availability 40.3% | 0.1% 0.0% | 21.2% | 0.3% 0.3% 0.3%

Table 9. Representation of Women & Minorities by Service & Maintenance
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SUMMARY ASSESSMENT OF CURRENT WORKFORCE

A summary of the current workforce and utilization analysis as of June 30, 2017 is shown in Tables 11
and 12 below. The first chart reflects all EEO job categories, the utilization of females in each job category
and the availability percentages of females represented in each job category in the relevant labor markets.
The second chart reflects data relevant to the utilization of specific minority groups in RFTA’s workforce.

Female Demographics

. Native . . . Under
Category White American Black Hispanic Asian Utilized GOAL
% # % # % # % # %
Officials & 0
Administration 25.0% | 3 No No Goal
State of Colorado
0,
Auvailability 18.9%
Professionals 21.2% | 7 30% | 1| 6.1% 2 Yes 36.0%
Roaring Fork Valley 36.0% 0.2% 1.0%
Availability
Administrative 80.0% | 12 No | No Goal
Support
Roaring Fork Valley 0
Availability 52.1%
Skilled Craft 6.4% 3 No No Goal
Roaring Fork Valley 0
Availability 2.1%
Service & 176% | 54 | 03% | 1 | 1.3% |4 | 36% |11 |03% | 1 | Yes | 247%
Maintenance
Roaring Fork Valley 24.7% 0.1% 0.0% 11.9% 0.3%
Availability

Table 10. Representation & Utilization of Women in RFTA's Workforce
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Demographics by Race/Ethnicity

Native . . . . Under
Category Black American Hispanic Asian Multi Utilized Goal
% % # % # % % %
Officials &
0,
Administration 8.3% No No Goal
State of Colorado
0,
Auvailability 3.3%
Professionals 3.0% 6.1% | 2 No No Goal
Roaring Fork Valley 0 0
Auvailability 0.2% 3.5%
Administrative Support 6.7% |1 No No Goal
Roaring Fork Valley 0
Availability 6.5%
Skilled Craft 19.1% | 9| 2.1% Yes 22.3%
Roaring Fork Valley 0 0
Availability 22.3% 0.0%
Service & Maintenance | 2.6% 0.6% | 2 | 20.2% g 1.0% 0.7% Yes 33.1%
Roaring Fork Valley | o, 0.2% 33.1% 0.6% 0.6%
Availability

Table 11. Representation of Minorities in RFTA's Workforce
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GOAL-SETTING METHODOLOGY

Goals are defined as, “the results towards which efforts are directed.” Goals are flexible targets for hiring
and promoting affected group members in job groups where underutilization exists in an attempt to reach
parity. Factors taken into consideration when establishing RFTA’s placement goals include:

1) Availability of females and minorities (civilian labor force statistics);

2) Projected hiring opportunities based on historical data, including turnover;

3) Projected promotional opportunities based on historical data and budget considerations;
4) Adverse Impact Analysis from prior years;

5) Workforce Analysis/Underutilization figures from prior years.

Determination of areas requiring Affirmative Action and establishment of appropriate goals and objectives
is the base for evaluation of effectiveness of this Affirmative Action Program. The three basic components
of this process are:

1) Annual evaluation of the workforce by gender and race within job groups for RFTA,;

2) Study of the patterns in each case and identification of positions which indicate an underutilization
or over concentration of affected groups; and

3) Establishment of goals to produce an equitable representation of affected groups as practically
possible.

RFTA Affirmative Action efforts are directed toward achieving a level of gender and minority
representation in all job groups equivalent to availability. RFTA establishes percentage placement goals
equal to the availability for al underutilized job groups and make good faith efforts to recruit a broad and
inclusive pool of qualified applicants including women and minorities. The percentage placement goals
established for job groups identified as underutilized are found in the table below. In job groups identified
as underutilized, placement goals are set equal to the availability percentages specified in these tables.

It should be noted that goals do not require or mandate the selection of unqualified persons or preferential
treatment proffered based on protected factors such as race, national origin, or gender. Rather, goals can
be attained through effective identification and elimination of problems and/or barriers to equal
employment opportunity.

Affirmative Action goals are not to be used to discriminate against any applicant tor employee because of
race, color, religion, national origin, sex (including pregnancy, childbirth, or related medical conditions;
gender identity; and sexual orientation), age (40 years and older), genetic information, disability, veteran
status, retaliation, or any other applicable status protected by federal, state or local law. These goals are
not “rigid and inflexible quotas which must be met, instead they are reasonably attainable by means of
applying every good faith effort to make the Affirmative Action Program work.”

Goals addressing underutilization rates of employees are based on assumptions at the time the analysis
was performed, therefore, if assumptions change, goals will also change. Goals must remain flexible due
to statistical variances, which may occur. Therefore, RFTA’s recruitment process, while aggressively
recruiting in under-utilized areas, continues to apply equal employment opportunity to all groups.
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Parity: Success in achieving Affirmative Action Goals for employment are often measured by concept of
equity called parity. Parity goals are the percentage of representation of a protected group within the
workforce that is equal to the percentage of such persons in the availability base for the protected group.
RFTA has determined to set as its placement goals the availability percentage in the relevant labor market
for the underutilized groups.
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PROGRESS TOWARDS NUMERICAL PLACEMENT GOALS

Female Goals Established in the 2011-2014 Plan

In assessing progress towards established goals it should be noted that in the previous Plan RFTA
employees were counted in categories that differed from the established EEO job categories. Reporting
any improvements made towards accomplishment of the 2011-2014 goals will be described using the
groupings from that Plan. There were 325 employees in the 2011-2014 Plan, 73 or 22.5% were females
and 72 or 22.2% were minorities. In the previous 2011-2014 Plan, females were reported to be
underutilized in five (5) job groups, Officials and Managers, Technicians, Administrative Support
Workers, Craft Workers, and Operatives.

Currently, females represent 23.9% and minorities represent 22.2% of the workforce at RFTA. During the
previous plan period, RFTA increased its overall female representation by 1.4%. One of the job groupings
in the 2011-2014 Plan separated certain positions within the Officials & Administrators EEO category
into Executives & Officials/Managers. This separation resulted in the appearance of underutilization of
females within the Executives & Officials/Managers and the establishment of a female goal of 35.7% for
this job group.

Executives and Officials/Managers

There were 4 or 21.1% females holding Executives & Officials/Managers positions in the 2011-2014 Plan.
In the current Plan there are 3 females holding Executives & Officials/Managers positions. The decrease
of 1 employee or 25.0% decrease in female employees, decreased female representation in the Executives
& Officials/Managers job group to 25.0% and constituted no progress towards the 35.7% goal established.
RFTA made good faith efforts to do so by, 1) educating female employees of job opportunities in this job
category; and 2) building relationships with organizations to help act as recruiting sources for women in
the Roaring Fork Valley. In preparing this current Plan all employees holding Officials & Administrators
positions were counted in evaluating representation in that EEO category. It was determined that females
are not underutilized in the Officials & Administrators job category in the current Plan.

Craft Workers

In the 2011-2014 Plan, only certain positions were counted in the Craft Workers job group as a result of
separating some positions and counting them as semi-skilled positions. It was determined that females
were underutilized in the Craft Workers job group and a goal of 4.1% was established for females. There
were 0 females holding Craft Workers positions in the 2011-2014 Plan. In the current Plan there are 3
females holding Craft Workers positions, under the job grouping of the previous Plan. Significant progress
was made in increasing the number of females utilized in the Craft Workers job group. In preparing the
current Plan all positions in the EEO Skilled Craft job category were counted in evaluating
underrepresentation. As a result the difference between the representation of females in Skilled Craft
positions at RFTA and the representation of females in that job category in the relevant labor market is
the same as the previous Plan. Currently females comprise 6.4% of the Skilled Craft employees while the
Roaring Fork Valley labor data reflects females comprise 2.1% of that job group.

RFTA made good faith efforts to do so by, 1) educating female employees of job opportunities in this job

category; and 2) building relationships with organizations to help act as recruiting sources for women in
the Roaring Fork Valley. Lastly, when opportunities were filled internally RFTA made sure that the hiring
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manager had knowledge of the existence of the Affirmative Action goals for this job group. During the
2011-2014 Plan period parity in the Craft Workers job group was achieved.

Operatives

With respect to the Operatives job group in the 2011-2014 Plan, these positions were separated from the
Service & Maintenance job category and a female goal of 23.1% was established. There were 47 females
holding Operatives positions in the 2011-2014 Plan. In the current Plan there are 54 females holding
Operatives positions. The increase of 7 female employees constitutes a 14.9% increase for females in the
Operatives job group.

During the 2011-2014 Plan period RFTA made good faith efforts to do so by, 1) educating female
employees of job opportunities in this job category; and 2) building relationships with organizations to
help act as recruiting sources for women in the Roaring Fork Valley. When opportunities were filled
internally RFTA made sure that the hiring manager had knowledge of the existence of the Affirmative
Action goals for this job group. In preparing the current Plan, Operatives positions were counted along
with other jobs in the Service & Maintenance job category evaluating underrepresentation. Based on the
current representation of females of 17.6% in the Service & Maintenance job category there continues to
be underutilization of females.

Administrative Support

In the 2011-2014 Plan, there were 11 females employed in the Administrative Support job group,
comprising 40.7% of that job group. In the current Plan there are 12 females holding Administrative
Support positions under the job groupings off the previous Plan. The one additional employee or 9.0%
increase in female employees’ increased female representation in the Administrative Support job group to
80.0% as utilized in the previous plan. This exceeded the availability under the 2011-2014 Plan and the
goal was achieved.

Minority Goals Established in the 2011-2014 Plan

The representation of minorities for all job groups has remained relatively consistent. The 2011-2014 Plan
reflected underutilization of minorities when compared with availability, in the following job groups:
Administrative Support and Operatives. RFTA met the minority goal for Administrative Support as
discussed in detail below. It should again be noted that in the previous plan RFTA employees were counted
in categories that differed from established EEO job categories. Reporting any improvements made
towards accomplishment of the 2011-2014 goals will be described using the groupings from that Plan.

Administrative Support

In the 2011-2014 Plan there was 1 minority employed in the Administrative Support job group comprising
3.7% of that job group. In the current Plan there is still only 1 minority holding Administrative Support
positions under the job groupings of the previous Plan. With no change in the number of employees there
was increase in minority representation in the Administrative Support job group to 6.7%.

During the 2011-2014 Plan period RFTA made good faith efforts to do so by, 1) educating minority
employees of job opportunities in this job category; and 2) building relationships with organizations to
help act as recruiting sources for minorities in the Roaring Fork Valley. When opportunities were filled
internally RFTA made sure that the hiring manager had knowledge of the existence of the Affirmative
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Action goals for this job group. Based on the current representation of minorities at 6.7% in the
Administrative Support job category there is no longer an underutilization of minorities in this job
category.

Operatives

In the 2011-2014 Plan there were 43 minorities employed in the Operatives job group comprising 20.3%
of that job group. In the current Plan there are 77 minorities holding Operatives positions under the job
groupings of the previous Plan. The additional 34 employees or 79.1% increase in minority employees
increased minority representation in the Operatives job group to 42.7% as utilized in the previous Plan.
This exceeded the availability under the 2011-2014 Plan and the goal was achieved.

During the plan year, RFTA made good faith efforts to increase minority representation, as mentioned in
the outreach section, and appear to be having some positive impacts. It should be noted that in preparing
the previous Plan, individual positions were counted in different job groups (most notably the separation
of Executives from the Officials and Administrators). In preparing this Affirmative Action Plan, RFTA
has returned to using the EEO categories as the job groups and has realigned positions accordingly.
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ESTABLISHMENT OF PLACEMENT GOALS

The utilization of females and minorities has been examined in an in-depth fashion through the analyses
contained in this Plan. Based on the comparison of the RFTA workforce and the availability of females in
the relevant labor markets where prospective employees are recruited, there is underutilization of females
in two (2) job groups; Professionals and Service & Maintenance. Goals have been established for those
job groups and are discussed below.

Goal 1 — Professionals — Underutilization of Females

Based on the EEO Tabulation 2006-2010 (5-year ACS data) data for the Roaring Fork Valley, the current
representation of females is less than the availability of female Professionals in the relevant labor market.
Specifically, females comprise only 21.2% while the relevant labor market indicates females hold 36.0%,
of the Professionals job group in the Roaring Fork Valley. RFTA has set a goal of 36.0% in order to
eliminate the underutilization of females in the Professionals job category, indicating the need to increase
this job category by 4 female employees. The availability percentage utilized in the previous Affirmative
Action Plan reflected 52.2% females in this job group. RFTA has and will continue to recruit and hire
qualified females into Professionals positions.

Goal 2 - Service & Maintenance — Underutilization of Females

Based on the EEO Tabulation 2006-2010 (5-year ACS data) data for the Roaring Fork Valley, the current
representation of females is less than the availability of female Service & Maintenance workers in the
relevant labor market. Specifically females comprise only 17.6% while the relevant labor market indicates
females hold 24.7% of the Service & Maintenance job group in the Roaring Fork Valley. RFTA has set a
goal of 7.1% in order to eliminate the underutilization of females in the Service & Maintenance job
category, indicating the need to increase this job category by 21 female employees. The availability
percentage utilized in the previous Affirmative Action Plan reflected 23.3% females in this job group.
RFTA has and will continue to recruit and hire qualified females into Service & Maintenance positions.

Goal 3 - Skilled Craft — Underutilization of Minorities

Based on the EEO Tabulation 2006-2010 (5-year ACS data) data for the Roaring Fork Valley, the current
representation of minorities is less than the availability of minority Service & Maintenance workers in the
relevant labor market. Specifically minorities comprise only 19.1% while the relevant labor market
indicates minorities hold 22.3% of the Service & Maintenance job group in the Roaring Fork Valley.
RFTA has set a goal of 22.3% in order to eliminate the underutilization of minorities in the Service &
Maintenance job category, indicating the need to increase this job category by 1 minority employee. The
availability percentage utilized in the previous Affirmative Action Plan reflected 20.8% minorities in this
job group. RFTA has and will continue to recruit and hire qualified minorities into Service & Maintenance
positions.

Goal 4 — Service & Maintenance — Underutilization of Minorities

Based on the EEO Tabulation 2006-2010 (5-year ACS data) data for the Roaring Fork Valley, the current
representation of minorities is less than the availability of minority Service & Maintenance workers in the
relevant labor market. Specifically minorities comprise only 20.2% of the Service & Maintenance job
category while the relevant labor market indicates minorities hold 33.1% of this job group in the Roaring
Fork Valley. RFTA has set a goal of 12.9% in order to eliminate the underutilization of minorities in the
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Service & Maintenance job category, indicating the need to increase this job category by 39 minority
employees. In the previous Affirmative Action Plan RFTA stated that no employees were utilized in the
Service Workers job classification. In preparing this Affirmative Action Plan, RFTA has returned to using
the EEO categories as the job groups and has realigned positions accordingly. RFTA has and will continue
to recruit and hire qualified minorities into Service & Maintenance positions.
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TIMETABLES FOR PROGRESS TOWARDS PLACEMENT GOALS

Based on the comparative analysis between the female representation in the Professionals and Service &
Maintenance job groups a significant number of female employees need to be added to RFTA’s
workforce to meet the established placement goals. RFTA, along with many other entities in the industry,
recognized that enticing females into some of the traditionally-male jobs and positions required an
approach different than for other job groups. As will be cited in the assessment of employment practices,
females are significantly under-represented in the applicant pools for Skilled Craft positions, only 1 of
12 applicants comprising only 8.3% of those applicants.

The underutilization of females were identified in the EEO Job Categories of Professionals and Service
& Maintenance. There were no identified underutilization of females in the EEO Job Categories of
Officials & Administrators, Administrative Support, or Skilled Craft, therefore no goals or timelines
were developed for these categories.

Within the Professionals job group there is underutilization based on comparison with the availability of
females in the relevant labor market. Specifically, the relevant labor market data reflects that females hold
36.0% of Professionals positions in the relevant labor market. Therefore, efforts will be made to increase
representation in RFTA’s workforce from 21.2% of Professionals to parity with the relevant labor market
as represented in the EEO Tabulation 2006-2010 (5-year ACS data) data for the Roaring Fork Valley area.

Within the Service & Maintenance job group there is underutilization based on comparison with the
availability of females in the relevant labor market. Specifically, the relevant labor market data reflects
that females hold 24.7% of Service & Maintenance positions in the relevant labor market. Therefore,
efforts will be made to increase representation in RFTA’s workforce from 17.6% of Service &
Maintenance to parity with the relevant labor market as represented in the EEO Tabulation 2006-2010 (5-
year ACS data) data for the Roaring Fork Valley area.

Underutilization of Females

+ The EEO/AAP Officer and Human Resources Department will review internal human resources
policies, processes, and operations to eliminate discrimination and to effectively attract qualified
Affirmative Action candidates.

+ Monitor existing career development opportunities (e.g., who is being chosen for non-routine
assignments, acting assignments, special projects, rotational opportunities, training, and
conference participation) to ensure that gender or cultural bias is not a factor in participation rates.

+ Monitor RFTA-wide numbers and trends regarding formal internal complaints and external EEO
charges.

+ The EEO/AAO Officer and Human Resources, also plan to engage existing employees, the
Amalgamated Transit Union Local 1774, external organizations, institutions of higher learning,
and management personnel to work collaboratively to address underrepresentation of females and
various minority groups in its workforce.

Underutilization of Hispanics
Within the Service & Maintenance job group there is underutilization based on comparison with the
availability of this minority group in the relevant labor market. Specifically, the relevant labor market data
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reflects that Hispanics hold 33.1% of Service & Maintenance positions in the relevant labor market.
Therefore, efforts will be made to increase representation in RFTA’s workforce from 20.2% of Service &
Maintenance to parity with the relevant labor market as represented in the EEO Tabulation 2006-2010 (5-
year ACS data) data for the Roaring Fork Valley area.

Within the Skilled Craft job group there is underutilization based on comparison with the availability of
this minority group in the relevant labor market. Specifically, the relevant labor market data reflects that
Hispanics hold 22.4% of Skilled Craft positions in the relevant labor market. Therefore, efforts will be
made to increase representation in RFTA’s workforce from 19.1% of Skilled Craft to parity with the
relevant labor market as represented in the EEO Tabulation 2006-2010 (5-year ACS data) data for the
Roaring Fork Valley area.

The underutilization of minorities was identified in the EEO Job Categories of Skilled Craft and Service
& Maintenance. There were no identified underutilization of minorities in the EEO Job Categories of
Officials & Administrators, Professionals, or Administrative Support, therefore no goals or timelines
were developed for these categories.

The underutilization of females and minorities warrants continued Affirmative Action in recruitment
efforts to obtain qualified applicants. RFTA plans the following actions to assist with achievement of the
Affirmative Action goals identified above:

1) EEO/AAP Officer will provide RFTA hiring managers with information on EEO Job Categories
in which underutilizations of females and minorities exist.

2) Evaluate those actions RFTA has taken in the past to improve underutilization of females and
minorities and then assess why those actions, if any and as applicable, have not produced the
improved utilization RFTA seeks.

3) Ensure that future job advertisements are worded so as to encourage a diverse pool of applicants.

4) Review current job descriptions and required qualifications for all positions that are to be recruited
to ensure that only the appropriate requirements for the position are demanded of candidates so
that there are no artificial barriers to attracting a diverse pool of candidates.

5) Encourage all current RFTA employees to refer qualified applicants.

6) Whenever possible promote qualified employees from within RFTA.

7) Use professional networking events as recruitment opportunities.

8) Utilize focused advertising to target underutilized populations.

9) Implement these actions given applicable local, state, and federal requirements, the demographics of
RFTA’s relevant labor market, and other reasonable concerns, some of which are listed below:

a) Criteria/requirements specifically set forth by the Colorado Department of Transportation
(CDOT) relevant to various RFTA positions;

b) Criteria/requirements specifically set forth by the U.S. Department of Transportation (USDOT)
relevant to various RFTA positions;

c) The often intense competition for labor in the Roaring Fork Valley, influenced in part, but
certainly not limited to, the increasing number of employers entering the valley and competing
for the same labor force as RFTA,
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d) The total compensation and benefits package that RFTA is fiscally and reasonably able to offer
its employees versus those employment packages employers in the Roaring Fork Valley are
able to offer the same available labor force.

Improved Targeted Recruitment

RFTA will undertake actions to strengthen relationships with associations and organizations representing
underutilized groups as their constituencies, through more direct contact with RFTA. RFTA will also
distribute more material and communications for the Hispanic and Asian communities, to encourage those
individuals to apply for and potentially be hired into a variety of positions within RFTA. RFTA will
continue to develop additional outreach initiatives to better include individuals belonging to identified
underutilized groups.

Internal Management Initiatives

Encourage leadership to create an environment of inclusion, which values differences.

Ensure that candidates for executive, director, manager, or supervisor positions have certain
leadership competencies which include “Cultural Awareness.” Hiring officials are accountable
for ensuring that the candidates provide examples which demonstrate possession of such
competencies.

Build accountability for hiring, retaining, and developing a diverse, high-quality workforce into
the annual performance reviews for executives, directors, managers, and supervisors.

Retain a wider pool of talent by implementing formal and informal mentoring programs, diversity
roundtables and encourage network and support groups.

Human Resources Initiatives

*

Attract a wider pool of talent by expanding recruiting efforts to specifically target audiences
through a wider area range and selected professional affiliation groups.

Identify sources of outreach for Affirmative Action group members. Learn where the candidates
go to find job information — making sure that RFTA’s message of it being an Equal Employment
Opportunity employer is visible. Consider using a variety of common job search locations such
as: minority or women student associations, including associations for students with disabilities;
professional organizations with the focus on Affirmative Action group members; professional
minority organizations; community newsletters, minority newspapers and periodicals; minority
or women organizations, such as NAACP and Centro Hispano; minority conventions and
conferences; minority job fairs and libraries, especially those in racial/ethnic communities.
Ensure that recruiters and selection panels work closely with Human Resources and the EEO
Officer during the recruitment process.

Widely publicize development opportunities for employees, such as detail assignments and
leadership training, to give everyone interested a chance to participate in assignments that prepare
them for higher-level positions.

Education and Outreach to Internal Stakeholders

*

RFTA will widely disseminate the Affirmative Action Plan goals throughout RFTA, and
encourage managers to conduct targeted recruitment in support of these goals.
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¢+ RFTA will provide detailed information and training to hiring managers and those involved in
the hiring process regarding the Affirmative Action goals and efforts to meet those goals. The
EEO Officer will focus on broadening the understanding of all management personnel on the
importance of a diverse and inclusive workforce through continued training and engagement.

+ Training managers and supervisors in their EEO/AA responsibilities as well as educating them
with the existing personnel and administrative tools to help them carry out their responsibilities
in these areas. Educational opportunities are being prepared to inform hiring managers on how
to best utilize and make progress towards established goals.

+ The EEO Officer will engage with Human Resources personnel, specifically recruiting staff for
information and resource sharing. Specifically, sourcing with organizations and entities serving
and representing the under-utilized groups to increase the representation of those groups in the
application pools for upcoming vacancies.

+ Information will be provided to aid recruiters in ensuring applicants are effectively screened, full
opportunities are provided for applicants to divulge full and accurate information so as to be
screened properly and move through the competitive processes to hiring or promotion.

+ RFTA will engage with the labor union to educate its management on the Affirmative Action
Plan, the areas of under-utilization, especially those jobs or positions which it represents. It is
anticipated that collaborative efforts between RFTA and the union will provide additional access
to underutilized jobs or positions in order to increase representation, especially of females, in
conformity with the established placement goals.

+ The EEO Officer will review internal Human Resources policies, processes, and operations to
eliminate discrimination and to effectively attract qualified Affirmative Action candidates.
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MONITORING AND REPORTING

Monitoring Procedures

The EEO/AAP Officer meets with the Chief Executive Officer semi-annually to provide notification of
discrimination complaints, potential employment decisions that may negatively impact females and
minorities and recommendations taken to address these issues.

By monitoring employment data and complaints of discrimination, the EEO/AAP Officer can determine
whether RFTA’s policies of nondiscrimination and Affirmative Action are being carried out and the
degree to which RFTA is attaining its goals.

If this internal audit reveals that the performance of a department is unsatisfactory, the EEO/AAP Officer
will work with Human Resources and the appropriate Senior Staff to achieve satisfactory corrective action.
If this should not be effective, the EEO/AAP Officer will submit corrective recommendations to the Chief
Executive Officer.

Procedures

Any person, employee, former employee or applicant for employment, who believes discrimination occurred
on the basis of race, color, religion, national origin, sex (including pregnancy, childbirth, or related medical
conditions; gender identity; and sexual orientation), age (40 years and older), genetic information,
disability, veteran status, retaliation, or any other applicable status protected by federal, state or local law,
may file a complaint.

Discrimination includes lack of access, harassment, retaliation, and disparate impacts from a program or
activity. Harassment includes a wide range of abusive and humiliating verbal or physical behaviors.
Retaliation includes intimidating, threatening, coercing, or engaging in other discriminatory conduct
against anyone because they have filed a complaint or participated in a discrimination investigation.

Employees who feel they have been discriminated or retaliated against should, if possible, attempt to
resolve the complaint at the lowest level of supervision. If this approach is not probable or is ineffective, a
complaint may be filed with RFTA’s EEO/AAP Officer or, subsequently, with RFTA’s CEO. A formal
complaint that involves an allegation against the CEO shall be reported to RFTA’s General Counsel.

RFTA employees and applicants for employment are expected to report allegations of discrimination and
harassment without fear of retaliation. Any allegations of retaliation will be investigated and violations
are subject to disciplinary action including, but not limited to, termination.

While not required, complainants are encouraged to use RFTA’s EEO Complaint Form (see Exhibits 6 & 7)
which can be found at www.rfta.com or by request through the Regulatory Compliance/EEO Officer.
Complaints must be filed in writing and signed within 180 days of the alleged discrimination, unless the
time for filing is extended (49 CFR 21.11 and 27.123). Complaints must be legible and contain the details
of the alleged complaint. Every effort will be made to obtain early resolution of complaints at the lowest level
possible. Communications of this nature, will be treated as private and confidential.
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Upon receipt of a completed complaint, the EEO/AAP Officer will determine completeness of the form or
the need for additional information, within five (5) working days, and acknowledge receipt of the complaint
and the intended course of action through certified mail.

RFTA’s EEO/AAP Officer (CEO or designee, if a conflict of interest exists) will conduct a comprehensive
and timely investigation of all complaints. Complaint investigation findings will be formally presented to the
CEO within 10 working days, of receipt of the complaint (excluding Saturdays, Sundays and Holidays). The
EEO/AAP Officer will be assisted in her investigation by the Director of Human Resources.

If a complainant is not satisfied with the investigative findings from the EEO/AAP Officer, the complainant
has five (5) working days following the “Receipt of Findings” from the EEO/AAP Officer, to prepare and
present a written response, which will serve as an official appeal to the CEO, that a reevaluation of his/her
complaint be conducted. Within ten (10) working days of receipt of appeal, the CEO will review the original
investigative findings, conduct further investigations, and formally present his findings and ruling on the
appeal to the complainant.

All complaints alleging discrimination against RFTA, along with the resolution to the complaint or corrective
action plan, are forwarded to the Federal Transit Administration Region 8 Civil Rights Officer in Denver,
Colorado. RFTA maintains a confidential log of all accepted and forwarded EEO/AAP complaints which
include:

Name of complainant;

Date complaint was received;

Date of the allegation;

Description of alleged discrimination;
Report date;

Recommendations;
Outcome/Resolution;

Other relevant information.

® 6 6 6 o o 0 o

All allegations of discrimination will be taken seriously and every effort will be made to provide a fair and
unbiased determination. In instances where there is dissatisfaction with RFTA’s determination, the
complainant may file a complaint directly with:

+ Equal Employment Opportunity Commission (EEOC)
131 M Street, NE
Washington, DC 20507
(202) 663-4900 / (TTY) (202) 663-4494

Website: www.eeoc.gov

+ Civil Rights Division of the State of Colorado Department of Regulatory Agencies
1560 Broadway, Ste. 110
Denver, CO 80202
(303) 894-2997 / (Espariol) (920) 432-4294
Email: dora_ccrd@state.co.us
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Employees have the option to resolve incidents themselves, in consultation with their director, manager
or supervisor, after approval by the EEO/AAP Officer. Employees may utilize this option, only after all
relevant parties agree that the incident is a result of a mix-up or misunderstanding. Resolutions between
employee and the accused violator, may include referrals to the RFTA Employee Assistance Program
(EAP) or appropriate disciplinary actions, as warranted. RFTA reserves the right to formally investigate
any report of harassment that threatens the integrity of the workplace and to take appropriate disciplinary
actions.

RFTA’s actions taken with regard to allegations of harassment in violation of RFTA’s EEO Policy will
be based upon detailed case findings. Employees are subject to disciplinary actions including, but not
limited to, termination, for violating the EEO Policy.
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Timeline for EEO Complaints

< Alleged Discrimination Act Occurs

I
180 Days

Complamt Form Received by EEO Officer
EEO Officer Investigates Complaint

EEO Officer Reports Results of
Investigation to CEO &
Complamant (by certified mail)

Complamant Appeals EEO Officer’s
Report of Investigation

CEO Recerves Complainant’s Appeal
CEO Investigates Complaint

10 Drays
k4

CEO Reports Results of Investigation to
Complamant (by certified mail)
I

180 to 300 Days
h 4

Complainant Unsatisfied with CEO’s Investigation Report Results
Complamant May Appeal to:
Equal Employment Opportunity Commission
Civil Rights Division of the State of Colorado Department of Regulatory Agencies

Figure 18. Timeline for EEO Complaints
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RFTA will make reasonable efforts to assist persons with disabilities, non-English speakers, and others
unable to file a written complaint, upon request. For assistance in filing a complaint, contact the EEO/AAP
Officer at (970) 384-4974. The officer will obtain the complaint information, complete the form, and
forward the completed form to the complainant for review, signature, and return of signed form.

For questions or information on how to file a complaint, please contact REFTA’s EEO/AAP Officer:

Nicole Schoon, EEO/AAP Officer
2307 Wulfsohn Road

Glenwood Springs, CO 81601
Email: nschoon@rfta.com

Phone: (970) 384-4974
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DISCRIMINATION COMPLAINTS

In 2016, RFTA received and closed two (2) complaints of alleged discrimination, both complaints filed
alleged discrimination based on disability, under the Americans with Disabilities Act (ADA) and the
Colorado Anti-Discrimination Act (CADA).

*

On August 12, 2016 the Roaring Fork Transportation Authority (RFTA) received notification
that an individual had filed a complaint/charge of alleged discrimination with the Colorado Civil
Rights Division. The allegation stated that the complainant was subjected to discriminatory terms
and conditions of employment and discharged based on his disability. The complainant suffered
an injury while performing his normal work duties and was placed on Family Medical Leave Act
(FMLA) leave. The complainant was not allowed to work until released by a doctor and had
undergone a fitness for duty exam. The complainant requested that “reasonable
accommodations” be made until he recovered from his injury.

RFTA responded to the allegations stating that, based on his medical records, the complainant
was unable to perform any duty, given the severity of the injury. RFTA makes reasonable
accommodations based on the restrictions and recommendations from the employee’s physician,
in the context of the job description requirements. Based on the recommendations of the
complainant’s treating physician, he was not qualified to perform any position at RFTA. RFTA
considered and exhausted all efforts to allow for reasonable accommodations.

On April 5, 2016, the Colorado Civil Rights Division notified RFTA that a “Right to Sue” was
granted to the claimant and actions against RFTA were being terminated. No further action has
been taken by the complainant.

On December 29, 2016 the Roaring Fork Transportation Authority (RFTA) received notification
that an individual had filed a complaint/charge of alleged discrimination with the Colorado Civil
Rights Division. The allegation stated that this individual was subjected to discriminatory terms
and conditions of employment and discharged based on his disability. The complainant stated that
he called out of work as he was suffering a relapse from his disability and requested a suspension,
instead of termination, as an accommodation to his disability. RFTA denied the allegations of
discrimination and stated that the complainant was discharged for violating its Sick Leave Policy.
RFTA'’s Sick Leave Policy in part reads:

“Sick leave may be used when an employee is incapacitated by illness or injury, or for medical,
dental, health or optical examinations or treatment. False reporting of sick leave is considered
a gross misconduct. Employees who falsely claim they are ill or injured in order to get sick
leave, or to avoid assigned work, or in order to be off work, or to extend already approved
vacation leave will be subject to disciplinary action, up to, and including suspension or
termination.”

On September 5, 2017, the Colorado Civil Rights Division determined that there was insufficient

evidence to support the complainant’s claim of discrimination. As such, a No Probable Cause
determination was issued.
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FY’ 2018-2021 GOALS AND TIMETABLES

RFTA has been utilizing the EEO-1 Job Categories in creating and establishing goals and timetables. In
2017 RFTA began utilizing the EEO-4 Job Categories as required by the FTA Circular 4704.1A. Current
RFTA Job Titles were cross-referenced to the EEO-4 Job Categories, resulting in changes in the workforce
statistics. Since the 2014 update there have been some improvements in the underutilization of females in
the Officials and Administrators, Technicians, Administrative Support, Skilled Craft, and Service
& Maintenance EEO job categories. Improvements have also been made in the underutilization of
minorities in the Technicians, Administrative Support, and Service & Maintenance EEO job
categories. Areas that already meet the requirements, have been given a 0.0% projected goal. RFTA has
established the following goals for FY” 2018-2021.:

=500 Rate of Addition 1 Year Goal 2 Year Goal 3 Year Goal 4 Year Goal
Category
Minority | Female | Minority | Female | Minority | Female | Minority | Female | Minority | Female
Officials &

L. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Administrators

Professionals 0.0% 14.8% 0.0% 3.0% 0.0% 3.6% 0.0% 4.1% 0.0% 4.1%

Administrative

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Support

Skilled Craft 3.2% 0.0% 0.5% 0.0% 0.7% 0.0% 1.0% 0.0% 1.0% 0.0%

Service &

. 12.9% 7.1% 2.5% 1.0% 3.0% 1.5% 3.5% 2.0% 3.9% 2.6%
Maintenance

Table 12. 2018-2021 Goals & Timetables
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EMPLOYMENT PRACTICES AND PROCEDURES

An assessment of employment practices was conducted in order to ensure that RFTA’s commitment to Equal
Employment Opportunity and Affirmative Action is being fully implemented and to identify the extent to
which problems may arise and/or exist. RFTA’s key employment related practices are synopsized below.

Recruitment Plan

RFTA faces significant challenges to retain business and institutional knowledge and expertise within its
ranks while at the same time recruiting new employees with diverse experiences and backgrounds that
will enable RFTA to be a vibrant successful employer of choice. RFTA has and will continue to actively
employ a multifaceted approach to recruit talent, including from protected groups for positions where
under-utilization has been identified. Recruiting of individuals with disabilities will also be emphasized.
Recruitment for RFTA positions is the responsibility of every director, manager and supervisor who has
authority to make hiring decisions. The Department of Human Resources and the EEO Officer will partner
with directors, managers, and supervisors establishing recruitment contact relationships within diverse
communities, and providing technical support as needed. The recruitment plan will be paired with the
retention plan to form a seamless and comprehensive workforce strategy.

RFTA will take a multi-faceted approach to actively recruit protected group members for positions within
RFTA. Recruitment of individuals with disabilities will be emphasized. RFTA will engage in mutually
beneficial partnerships with community organizations designed to provide employment services to people
with disabilities as a part of our recruitment efforts.

Internal Recruitment Activities
RFTA employees will continue to be informed of internal positions in a variety of ways, including:

Posting on bulletin boards in various work areas;
Posting at all RFTA maintenance facilities;
Email notices to all RFTA employees;

Posting on RFTA’s website.

* 6 & o

Position announcements will be distributed via the internet, to various and diverse local, regional and
community media publications, community groups, and by way of personal contacts in order to ensure
receipt by widest possible audience. RFTA will periodically review these recruitment efforts to determine
the level of success.

Recruiting Efforts

Recruiting sources are informed of RFTA’s policy of nondiscrimination and affirmative action.
Personnel involved in the recruitment, screening, selection, promotion, disciplinary, and related
employment processes are trained to enhance awareness of our commitments.

+ RFTA recruits applicants for employment on the basis of their demonstrated ability and
competence and without regard to the applicant’s physical or mental disability where that disability
does not interfere with the applicant’s ability to perform the job.
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+ RFTA seeks to create opportunities to increase outreach to disabled individuals by offering non-
safety sensitive positions with duties that can be performed by individuals with disabilities, with
reasonable accommodations.

Recruitment Outreach

The Department of Human Resources along with the EEO Officer will continue to inform collaborative
partners and the general community regarding employment opportunities with RFTA. Employment
opportunity information will be provided via RFTA’s internet website
https://www.rfta.com/employment/.

RFTA will provide information to all individuals interested in working for RFTA to educate them of
RFTA’s career opportunities as these requests occur. This information will also be made available to
current temporary and contract staff that want to learn how to gain access to permanent employment with
RFTA.

RFTA will continue to enhance its partnership with directors, managers, and supervisors through
education regarding recruitment strategies, providing them access to multi-cultural resources, and by
encouraging them to participate in various internal and external department recruitment and outreach
efforts.

Advertising

In addition to advertising specific vacancies in community newspapers, the Human Resources Department
will utilize electronic media, and posting job opportunities with job centers, transit brochures, and various
websites. RFTA utilizes the following to advertise its vacancies:

American Public Transportation Association (APTA);

Aspen Daily News;

Aspen Times;

Colorado Association of Transit Agencies (www.coloradotransit.com);
Colorado Government Finance Officers Associations (www.cgfoa.org);
Colorado Job Service Center;

Colorado Society of CPA’s (www.cocpa.org);

Connecting Colorado (website);

Coolworks.com;

Facebook;

Glenwood Post-Independent;

Grand Junction Sentinel;

In-Bus Advertising;

Indeed.com;

Instagram;

KSPN Radio;

Local Radio Stations;

Local Spanish (language newspaper(s));

Mass Transit (website);

Non-Local Newspapers (Summit County, Vail, Eagle County, and Steamboat);

L K R R S 2R R R SRR R SRR R R JEER JEEE R R R R 2R 4
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Passenger Transport;

RFTA Website (www.rfta.com/employment);
Transit Intelligence (website);

Transit Talent (website).

* & o o

Visibility
RFTA, the Human Resources Department, the EEO Officer, and other RFTA program staff will continue
to partner in representing RFTA at community events.

Relationships

RFTA will strengthen its current relationships with community partners (serving people with disabilities,
people of minority groups, and women) as well as develop new ones. These relationships will be cultivated
through:

In-service learning opportunities for RFTA staff;

Immersion experiences in the Community;

Partnership with a wide variety of community organizations and programs including:

Aspen Chamber/Resort Association;

Carbondale Chamber of Commerce;

Glenwood Chamber/Resort Association;

Jazz Aspen-Snowmass (event);

Music Associates of Aspen (Aspen Music Festival and School);

Snowmass Resort Association;

Disabled Veterans Sports Clinic;

The Traveler Program (free transportation for elderly and disabled in Garfield County);

Pitkin County Senior Van (free transportation for elderly and disabled in Pitkin County);

Winter X Games (Aspen winter sports competition, broadcast on ESPN);

Independence Pass Foundation (fund-raiser to rehabilitate eroding river banks, trails,

wilderness areas, etc. on Independence Pass);

* Passage to Freedom (advocates rights for physically disabled individuals in the Roaring Fork
Valley);

* U.S. Forest Service (sightseeing tours of Maroon Bells in Pitkin County);

* Emergency Evacuation Provider (RFTA assists the evacuation of Roaring Fork Valley citizens
and tourists during natural disasters, such as fires, floods, blizzards, etc.).

¥ X X X X X X X X X ¥

Implementation of efforts to reduce “avoidable” turnover:

Avoidable turnover includes voluntary resignation of positions. RFTA will also review non-certifications
(employees who do not pass the designated probation period). RFTA will continue its efforts to reduce
avoidable turnover. The efforts will be based on analysis, which includes but is not limited to:

Employee Orientation;
Employee Surveys;
Performance Management;
Conflict Intervention;
Employee Recognition; and

* 6 6 o o
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¢ Professional Development.

Work Environment Improvement

Employers who provide a safe environment where employees are free to share their ideas and opinions
are more likely to retain diverse talent. RFTA is committed to workforce development and open
communication, and the EEO Officer and Human Resources will partner with departments to accomplish
these aims. RFTA will work to implement methods to gather feedback from its employees.

Performance Management

When employees are clear about their expectations, have constructive feedback on an on-going basis and
work with their supervisors to construct an individual development plan, they are less likely to leave an
organization.

The Human Resources Department provides information to managers, and works towards a goal of
assisting and encouraging directors, managers, supervisors, and administrators in the completion of
performance review and individual development plans of all RFTA staff during the time period of this
Plan. Upon request the Human Resources Department and the EEO Officer will be available to work with
directors, managers, and supervisors to identify barriers employees have in meeting performance
expectations and work on initiatives that will produce measurable results.

Goals and Timetables

Goals and timetables are depicted in the utilization analysis section of this Affirmative Action Plan. RFTA
makes every good faith effort to recruit qualified minorities and women not presently in the workforce in
order to meet hiring goals established through the utilization analysis.

Retention Plan

RFTA will strive to affirmatively ensure Equal Employment Opportunity to retaining a diverse composite
of talented and qualified employees, with emphasis on under-represented individuals. The responsibility
of these retention efforts to be successful lies with all employees. RFTA’s retention strategy is a multi-
faceted approach, guided by the EEO Officer, Human Resources, and RFTA management.

Through experience, RFTA has found that the best way to retain valuable employees is to provide them
with a variety of mechanisms to feel supported within the workplace. RFTA’s primary focus will be: to
anticipate future needs for talent, cultivate employee’s knowledge, skills, and abilities in order to prepare
them for advancement opportunities, and to continuously enhance all RFTA efforts so that employees
view RFTA as a preferred place in which to work.

To improve the rate of retention of talented employees, RFTA will continue with current efforts and
integrate new approaches. These efforts will consist of:

Conducting analyses of RFTA turnover;

Advising RFTA leadership and management of trends and solutions;

Implementation of efforts to reduce turnover in areas identified through analysis;
Implementation of efforts to create and promote employee development opportunities; and
Encourage employees to seek out career development opportunities.

* 6 6 o o
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New Hires

Data regarding new hires reflects 120 new employees were hired during the plan period. The breakdown
of new hires by gender and race are shown in the two tables below.

) Females
Job Categories White Al/AN Black Asian | Hispanic | Total
Professionals 1 1
Administrative Support 4 4
Skilled Craft 1 1
Service & Maintenance 17 4 1 4 26
Grand Total 23 4 1 4 33
Table 13. Female New Hires
) Males
Job Categories White Al/AN Black Asian Other | Hispanic | Total
Professionals 1 1
Skilled Craft 6 6
Service & Maintenance 61 1 3 1 1 13 80
Grand Total 68 1 3 1 1 13 87

Table 14. Male New Hires

The overall hire rate of females during the Plan period has been 27.5%
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New Hires Overall
by Gender

Female, 27.5%

W Female

Male

Male, 72.5% |

Figure 19. Overall New Hires

Given the underutilization of females in two (2) job groups, Professionals and Service & Maintenance, it
should be noted for the Professionals and Service & Maintenance job groups females were hired at a
percentage rate higher than the overall representation of females within RFTA. This evidences RFTA’s
commitment to solicit and recruit female applicants across all job groups.

Professionals

Male Female
50% | 50%

-

Figure 20. New Hires-Professionals
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Administrative Support

Female
100%

Figure 21. New Hires-Administrative Support

Skilled Craft

Female
14%

Male
86%

Figure 22. New Hires-Skilled Craft
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New Hires Overall
by Minorities
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Figure 23. New Hires by Minority

The overall hire rate of minorities during the Plan period has been 24.2%.

New Hires
Service & Maintenance

Hispanic, 15.9%

Black, 6.5%

Multi, 0.9%

Asian, 1.9%

Al/AN, 1.9%

White, 72.9%

Figure 24. New Hires by Job Group-Race/Ethnicity

BLACK
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Terminations and Separations

During the Plan period 5 employees were involuntarily terminated from their position at RFTA. RFTA does
not currently track the reason for termination/separation of employees, however a process is currently being
reviewed to track this information.

Involuntary Termination/Separation
by Gender

Figure 25. Termination/Separation by Gender

Involuntary Termination/Separation by
Race/Ethnicity

Hispanic, 0.2%

White, 1.0%

Figure 26. Termination/Separation-Race/Ethnicity
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Training

A healthy and respectful work environment is essential for the recruitment of a highly qualified diverse
candidate pool as well as for on-going good employee morale, retention, and productivity. As diversity
grows within the RFTA workforce, the need for awareness and mutual respect also increases.

Workforce education is a continuous process with the threefold objective of improving the internal work
environment, improving the inclusiveness of under-represented persons in RFTA’s employment
community, and improving customer service to our growing and diverse customer base.

Employee Orientation Efforts

RFTA continues to require new employees, including directors, managers and supervisors, to attend new
employee orientation. This opportunity is currently organized by RFTA’s Human Resources Department
with collaboration from a number of departments. The New Employee Orientation Session is a full-day
program that provides information about RFTA’s resources (including EEO/AA, Title VI, LEP, ADA,
and diversity). With limited training resources RFTA continues to provide in-house training opportunities
to RFTA employees at all levels.
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ASSESSMENT OF RFTA’S EMPLOYMENT PRACTICES

Recruitment

The composition of the employee population at RFTA is approximately 88% hourly and 12% salaried.
The largest classification of work exists at the Bus Operator level. RFTA recruits Bus Operators on an
ongoing and as needed basis by posting positions on the RFTA website (www.rfta.com) and by using
various types of media that produce a diverse pool of applicants. RFTA generally hires 40-50 seasonal
Bus Operators (temporary, full-time positions) each fall to drive during the winter ski season
(approximately Thanksgiving to Easter), which is RFTA’s busiest time of year. RFTA places employment
ads in local newspapers and other print media as well as on local radio stations and with local employment
agencies. In the past, during periods in which RFTA has had problems recruiting qualified Bus Operators
(generally periods with a very strong economy and low unemployment), RFTA has sent recruiters to
Alaska and Puerto Rico to recruit winter seasonal Bus Operators who may have had summer driving jobs
in those locales but not winter driving jobs. In many instances, Bus Operators hired as winter seasonal
drivers are promoted to permanent, full-time Bus Operator positions at the end of the winter season. The
second largest classification of work at RFTA is Mechanics. While RFTA recruits qualified mechanics
from the local workforce, it also heavily recruits from regional vocational and technical schools that offer
automotive maintenance programs. Wyoming Technical College in Laramie, Wyoming, in particular, has
proven to be a very successful recruitment base for RFTA Mechanics. Salaried employees are recruited
in many of the same ways as hourly employees, but positions that require specialized skills are often
recruited statewide and nationally as well as locally.

The RFTA employment application is available on the RFTA web site (www.rfta.com) and at RFTA’s
two Bus Operations and Maintenance Facilities in Aspen and Glenwood Springs, Colorado. RFTA accepts
employment applications by walk-in; at facilities located in Aspen and Glenwood Springs, on-line, and
by mail. Applicants for salaried positions are often allowed to initially submit resumes via e-mail in lieu
of a RFTA employment application. RFTA offers applicants opportunities to express the need for the
removal of barriers that constrict the availability to full access employment. Because of the nature of our
work, we do not receive many requests for accommodations.

Selection

RFTA Department of Human Resources personnel screen applications based on the criteria cited in each
job description and on every job vacancy notice. All applications that meet the qualifications for a
particular vacancy are sent as a group to the hiring manager. The hiring manager is given the opportunity
to look through all applications, not just those that are pre-screened. Whether selected for an interview or
not, applicants are sent a notification of the receipt of their credentials.

Applicants who reach the interviewing phase of selection for a Bus Operator or Mechanic position must
either possess a Commercial Driver’s License (CDL) or be willing and able to obtain one. Bus Operator
and Mechanic applicants, who do not pass a thorough background check through RFTA’s outside vendor
(including a Motor Vehicle Record) or meet the qualifications established by the United States Department
of Transportation (USDOT), are not interviewed.

Applicants for Bus Operator positions are interviewed by an Operations Director, Manager or Supervisor
or a combination thereof. Applicants for Mechanic positions are interviewed by one or more of RFTA’s
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Maintenance Foremen. Applicants are provided with information on benefits and work rules during the
interview process. Once the interviewers decide who should be hired, the information is sent to the
Department of Human Resources and the applicant is given a chain of custody form and sent to get the
required pre-employment drug test. Once the drug test comes back with no findings and the background
check (including a Motor Vehicle Record) conducted by RFTA’s outside vendor reveals the same, the
applicant is given a verbal employment offer by phone, followed by a written offer.

Recruitment and selection procedures for the salaried workforce are consistent with the procedures used
for the hourly workforce except for a few differences. The major difference is that salaried applicants are
generally not required to carry a CDL. The interview process is basically the same as well as the
background check (including the Motor Vehicle Record); however, only safety-sensitive positions, as
defined by the USDOT, are required to undergo a drug test. The Bus Operations and Maintenance
Departments are the only two departments who employ safety-sensitive employees. The offer notification
process is similar.

Decisions to hire are at the sole discretion of the Director or hiring manager of a specific department. The
Bus Operations and Maintenance Departments at RFTA are the only two departments to regularly utilize
hiring managers in lieu of hiring decisions being made by the department head (Director).

Promotions

Promotions within RFTA are driven by the Internal Job Placement policy. When a position becomes
available for which there may be qualified internal applicants, RFTA will first post the position internally
to current RFTA employees. If there are no qualified internal applicants, or an insufficient number of such,
RFTA will then conduct an external recruitment of applicants. All qualified employees are invited to
submit a RFTA Employment Application for posted vacancies. RFTA posts vacancies internally on
bulletin boards and via e-mail and gives employees five (5) days to demonstrate an interest. Exceptions
are made for employees who are sick or out on vacation during the posting period. The Internal Job
Placement policy utilizes procedures similar to the ones designed for external recruitments. Employees
who apply for another position within RFTA must go through an interview process.

Benefits

RFTA offers each full-time employee a full complement of health, welfare and retirement benefits
including a non-contributory 401(A) retirement plan funded at 12.5% of the employee’s base salary. The
401(A) retirement plan is an approved social security replacement plan. Employees are fully vested in the
401(A) retirement plan after five (5) years of service. RFTA also offers full-time employees a contributory
457 retirement plan; however, RFTA does not contribute to this plan.

Bilingual documents

RFTA makes every effort to ensure that bilingual written materials are available as requested. Written
benefit materials have been and continue to be made available in Spanish and RFTA conducts several
Benefits Open Enrollment sessions in Spanish each year. At the current time, the Human Resources
Department has one bilingual, Spanish-speaking employee and a second Spanish-speaking employee in
RFTA’s Marketing and Communications Department is available to assist with translation services as
needed.
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Disciplinary procedure

RFTA’s disciplinary procedures are outlined in RFTA’s 3 Departmental Handbooks for the Operations,
Maintenance and Administrative/Facilities Departments. The Departmental Handbooks address employee
infractions that lead to disciplinary actions or terminations and explain RFTA’s progressive disciplinary
procedures. Managers and supervisors are trained to coach employees in a timely manner to prevent
ongoing disciplinary actions. We encourage directors, managers and supervisors to work closely with
employees along a pathway that leads to enhanced performance and proper skills development.

Training

RFTA recognizes its responsibility to train and develop its employees. EEO-related training is routinely
offered to employees of the Bus Operations and Maintenance Departments (RFTA’s two largest
departments) during annual mandatory In-Service Training sessions. EEO-related training is also offered
to RFTA executive, management and supervisory personnel during regular supervisory training sessions
and through external training sources as needed. Training objectives include teaching our employees about
creating an environment that is free from all types of harassment, and one that values diversity and
inclusion, is free from bias in which all employees are able to succeed.

Summary

An assessment of RFTA’s recruitment, selection and promotions has not revealed any barriers that have
inhibited recruitment, selection and promotion of protected classes. Our applicant flow remains diverse
(consistent with RFTA’s relevant labor market) and a qualified pool of candidates is generated for all
advertised positions through our website, print media, and employee referrals.

RFTA hires an outside consultant to review internal and external data for the sole purpose of
recommending a salary structure appropriate for the transportation industry and the geographic region
served. RFTA last conducted a compensation analysis in October 2015. Department of Human Resources
staff analyzes each position and implements salary adjustments as needed.

RFTA’s disciplinary procedures are progressive in nature and include methods used to improve
performance and avoid termination.
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COMPENSATION

RFTA utilizes an outside consultant to review internal and external data for the sole purpose of
recommending a salary structure appropriate for the transportation industry and the geographic region
served. These policies, procedures and salary structures are outlined in policy statements and are available
to all employees. RFTA is committed to having a total compensation program that attracts, retains, and
motivates a highly qualified and competent workforce and provides employees with a total compensation
package that is competitive with other leading organizations.

Compensation Program

¢+ RFTA’s compensation program includes wages and salary ranges that reflect the values of RFTA,
as determined by a system of job evaluations and reviews, taking into account education,
experience, skills, job complexity, problem solving skills, level of supervision required,
accountability for planning, and budgetary impact of decision-making.

+ RFTA ensures that compensation practices comply with all federal and state laws and support
RFTA’s on-going commitment to equal employment opportunity initiatives.

+ All full-time, part-time, and seasonal employees are assigned a pay grade and/or appropriate pay
rate, based on duties, responsibilities, and internal and external equity based on current pay rates
of comparable positions.

RFTA has a conventional grade structure that aligns each position with the requirements of the job as
outlined in the job description. Range spreads are analyzed and revised based upon market data. The
consultant disseminates a survey of benchmarked positions, requesting agencies to determine comparable
levels of work within their organizations. The consultant uses the survey results along with comprehensive
local, state, regional and national salary database information to determine RFTA salary ranges.

RFTA’s most recent compensation analysis was completed in October 2016. RFTA’s compensation
philosophy is to ensure employee salaries do not fall below the minimum of the salary range. Department
of Human Resources staff analyzes each position, recommends salary adjustments, as needed, and reports
the findings and conclusions to the CEO for approval. RFTA continues to meet the demands of the Roaring
Fork Valley, by keeping salaries competitive.

During the course of any given calendar year, Department of Human Resources staff reviews employee
salary levels to ensure they remain consistent with the marketplace. Recommendations for adjustments
are made as needed. In addition, if the job responsibilities of a particular employee changes, the
Department of Human Resources will work with the department head (Director) to revise the job
description for the position and then sends the revised job description to the compensation consultant to
determine if any adjustment to the salary range for the position is needed.

Comparative Salary Analyses

The charts below reflect a comparative analysis of salaries paid by job group, gender and race/ethnicity
for all full-time RFTA employees.
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Average of Annual Salary Male ‘ Female ‘ Overall Average
Officials & Administrators $127,615 $121,777 $124,696
Professionals $74,417 $65,092 $69,755
Administrative Support $43,001 $45,604 $44,303
Skilled Craft $57,714 $49,823 $53,769
Service & Maintenance $49,181 $45,336 $47,259
Grand Total $70,386 $65,526 $67,956

Average of Annual Salary

Table 15. Salary Analyses by Job Group & Gender

White

Black

Hispanic

Multi-

Overall

Asian Al/AN

Racial

Average

Officials & Administrators $125,687 $0 $0 $138,861 $0 $0 $132,274
Professionals $68,925 | $58,510 | $59,561 $0 $0 $0 $62,332
Administrative Support $47,138 $0 $32,261 $0 $0 $0 $39,700
Skilled Craft $58,052 $0 $54,465 | $48,568 $0 $0 $53,695
Service & Maintenance $51,415 | $39,874 | $46,360 | $38,813 | $39,666 | $40,362 | $42,748
Total Average $68,243 | $49,192 | $48,162 | $75,414 | $39,666 | $40,362 & $66,150

Table 16. Salary Analyses by Job Group & Race/Ethnicity
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MONITORING PROCEDURES

An internal monitoring and evaluation system to audit personnel policy, practices, and decisions is
essential to ensure non-discrimination and the achievement of objectives and timetables. Additionally, an
evaluation of progress is essential for assessing the overall effectiveness of RFTA’s EEO/AAP and
providing data upon which to base recommendations for future actions. To carry out these objectives,
RFTA’s monitoring and evaluation procedures include the following:

*

A semiannual review and evaluation of RFTA’s EEO/AAP activities by the EEO Officer with an
annual summary to the CEO.

Quarterly analysis of trends in workforce, hiring, promotions, and disciplinary actions with a
quarterly report to the CEO.

Semiannual attendance of Executive Leadership Team Meetings on progress and
recommendations for problem areas.

Annual assistance to management in establishing goals and objectives for the coming review cycle.

Measuring Success and Accountability
RFTA measures its Affirmative Action success in a variety of ways. Specific actions include:

* & o o

Creating and auditing RFTA’s overall goals and department goals;

Reviewing outreach efforts;

Reviewing the diversity of applicant pools;

Reviewing departmental employment data on a semi-annual basis as it relates to departmental
goals;

Sharing employment data related to RFTA and departmental goals with department leaders and
executive leaders, semi-annually;

The ability of RFTA to attract, welcome and succeed with a more diverse workforce;

Promote an environment of respect and professionalism. Maintain a harassment-free and
discrimination-free workplace.
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1)

2)
3)
4)
5)
6)
7)
8)

9)
10)

11)
12)
13)

14)
15)
16)
17)
18)
19)
20)

21)
22)
23)
24)

REFERENCES

28 CFR Part 42, Subpart F, Coordination of Enforcement of Nondiscrimination in Federally
Assisted Programs

29 CFR Part 1604, Guidelines on Discrimination Because of Sex

29 CFR Part 1605, Guidelines on Discrimination Because of Religion

29 CFR Part 1606, Guidelines on Discrimination Because of National Origin

29 CFR Part 1607. Uniform Guidelines on Employee Selection Procedures

29 CFR Part 1620, The Equal Pay Act

29 CFR Part 1625, Age Discrimination in Employment Act

29 CFR Part 1630, Regulations to Implement the Equal Employment Provisions of the Americans
with Disabilities Act

49 CFR Part 21, Nondiscrimination in Federally Assisted Programs of the Department of
Transportation — Effectuation of Title VI of the Civil Rights Act of 1964

49 CFR Part 27, Nondiscrimination on the Basis of Disability in Programs or Activities Receiving
Financial Assistance

Age Discrimination in Employment Act of 1967, as amended, 29 U.S.C. § 621 et seq.

Americans with Disabilities Act of 1990, as amended, 42 U.S.C. 8 12101 et seq.

DOT Order 1000.12, “Implementation of the Department of Transportation Title VI Program”
(January 19, 1977)

DOT Order 1000.18, “External Civil Rights Complaint Processing Manual” (September 2007)
Equal Pay Act of 1963, as amended, 29 U.S.C. § 206(d)

Executive Order 11246, Equal Opportunity in Federal Employment (September 24, 1965)
Federal Transit Laws, 49 U.S.C. § 5301 et seq.

FTA Master Agreement

Sections 503 and 504 of the Rehabilitation Act of 1973, as amended, 29 U.S.C. 88 793 and 794
Title Il of the Genetic Information Nondiscrimination Act of 2008, as amended, 42 U.S.C. § 2000ff
et seq.

Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000d et seq.

Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. 8 2000e et seq.

Title 1X of the Education Amendments of 1972, as amended, 20 U.S.C. 8 1681 et seq.

Uniformed Services Employment and Reemployment Rights Act of 1994 (USERRA), as amended,
38 U.S.C. 8§ 4301 et seq.
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DEFINITION OF TERMS

Affirmative Action: Specific actions in employment designed and taken to: 1) Ensure equal opportunity;
2) Eliminate barriers that prevent full participation in the workforce by members or racial/ethnic groups,
women, and individuals with disabilities; 3) Eliminate disparity in the workforce of members of
racial/ethnic groups or women in all job families; 4) Eliminate present effects of past discrimination.

Age Discrimination: Per Employment Act of 1967 means an individual who is 40 years or older.

Agency: A recipient or sub-recipient of financial assistance from the Federal Transit Administration
(FTA).

Availability: The percentage and number of racial/ethnic group members, women, and individuals with a
disability who are available to work and have the requisite job skills in the statewide labor market.

Complainant: A person who makes a complaint that he or she or any specific individual or class of person
has been subjected to discrimination or retaliation prohibited by the Equal Employment Opportunity
Commission (EEOC), United States Department of Transportation (USDOT), FTA, or any relevant legal
authority.

Concentration: A higher participation of a particular group (e.g. African Americans, Hispanics, or
women).

Contractor: Any entity or organization that has entered into a contract to perform work or provide
services relating to transit service delivery with an applicant, recipient, or sub-recipient.

Direct Recipient: An entity that receives Federal financial assistance directly from the FTA.

Disability: In regards to an individual means 1) physical or mental impairment that substantially limits
one or more major life activities; 2) a record or such an impairment; or 3) being regarded as having an
impairment that is not transitory and minor. Major life activities include, but are not limited to, caring for
oneself, performing manual tasks, seeing, hearing, eating, sleeping, walking, standing, lifting, bending,
speaking, breathing, learning, reading, concentrating, thinking, communicating, working, and the
operation of major bodily functions.

Discrimination: Any action or inaction, whether intentional or unintentional, in any program or activity
or a recipient, sub-recipient, or contractor that results in disparate treatment or perpetuating the effects of
prior discrimination based on race, color, religion, national origin, sex (including pregnancy, childbirth,
or related medical conditions; gender identity; and sexual orientation), age (40 years and older), genetic
information, disability, veteran status, retaliation, or results in disparate impact based on race, color,
religion, national origin, sex (including pregnancy, childbirth, or related medical conditions; gender
identity; and sexual orientation), age (40 years and older), genetic information, disability, veteran status,
retaliation.
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Disparate Impact: Policies or practices that are visibly neutral, but that disproportionately affect
protected classes, if such policies and practices are not job related and consistent with business necessity,
or, for policies or practices that disproportionately affect individuals age 40 years or older, if such policies
or practices are not based on a reasonable factor other than age.

Disparate Treatment: Action that result in circumstances where similarly situated persons are
intentionally treated differently (i.e. less favorably) than other because of their race, color, religion,
national origin, sex (including pregnancy, childbirth, or related medical conditions; gender identity; and
sexual orientation), age (40 years and older), genetic information, disability, or veteran status.

Diversity: Diversity is a broad concept that values all people equally, regardless of their differences.

Equal Employment Opportunity: Equal employment opportunity involves access to all available
employment opportunities, under equal terms and conditions, with equal benefits and services without
actions, policies, or practices that differentiate among applicants or employees on the basis of race, color,
religion, national origin, sex (including pregnancy, childbirth, or related medical conditions; gender
identity; and sexual orientation), age (40 years and older), genetic information, disability, or veteran status.

Equal Employment Opportunity Program (EEO Program): A written, detailed, results-oriented set of
procedures designed to achieve prompt and full utilization of people within a protected class at all levels
and in all parts of the recipient’s workforce, including compensation.

Equal Employment Opportunity/Affirmative Action Plan: Is a comprehensive guide developed to
reflect RFTA’s good faith efforts in ensuring equal opportunity for all. It also identifies areas of minority,
women, and disabled persons underrepresentation, as well as evaluates and analyzes personnel actions
such as new hires, promotions, training, and disciplinary actions in an effort to attain goals.

Equal Employment Opportunity Statues and Regulations: All statutes and regulations that prohibit
employment discrimination and provide employees and job applicants protections and remedies against
employment discrimination.

Essential Functions: Essential functions involve fundamental job duties, tasks, or responsibilities which,
if eliminated, would substantially alter the nature of the job.

Ethnic/Racial Minorities: The term minority includes people of the following racial/ethnic groups.

Minority Persons:

+ American Indians and Alaska Natives, refers to individuals with origins in any of the original
peoples of North and South America (including Central America) and who maintain tribal
affiliation or community attachment;

+ Asians, refers to individuals with origins in any of the original peoples of the Far East, Southeast
Asia, or the Indian subcontinent, including Cambodia, China, India, Japan, Korea, Malaysia,
Pakistan, the Philippine Islands, Thailand, and Vietnam;
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+ Blacks or African Americans, refers to individuals with origins in any of the Black racial groups
of Africa;

+ Hispanics or Latinos, including individuals of Cuban, Mexican, Puerto Rican, South or Central
America, or other Spanish culture or origin, regardless of race;

+ Native Hawaiians or other Pacific Islanders, refers to people with origins in any of the original
people of Hawaii, Guam, Samoa, or other Pacific Islands;

+ Multi-racial populations, include individuals with origins in more than one of the federally
designated racial categories.

Four-Fifths Rule: A disparate impact analysis which measures the effect an employment practice has on
a protected class. When the selection rate for any race, sex, or ethnic group which is less than four-fifths
(4/5) (80%) of the rate for the group with the highest rate will generally be regarded by the Federal
enforcement agencies as evidence of disparate impact. A selection rate of greater than four-fifths rate will
generally not be regarded by Federal enforcement agencies as evidence of disparate impact.

Goals: Goals are quantitative employment objectives with target dates employers voluntarily set to reduce
or eliminate underrepresentation of protected classes in the workforce.

Good Faith Effort (GFE): Additional results-oriented efforts, such as, active and aggressive recruiting
efforts designed to achieve diversity in the workplace.

National Origin: The particular nation where a person was born or where the person’s parents or ancestors
were born, or the common language, culture, ancestry, or other similar social characteristics associated
with an ethnic group.

Non-Compliance: Failure to meet the requirements of EEO statutes and regulations or failure to
implement an approved EEO Program.

Protected Class: Any category of person or status protected by any EEO statute or regulation.

Reasonable Accommodation: Offered to an individual with a disability is any change to a job, work
environment, or the way things are usually done that allow an individual with a disability to apply for a
job, perform job functions, or enjoy equal access to benefits and privileges available to other employees.
A reasonable religious accommodation is any adjustment to the work environment that will allow an
applicant or employee to practice or observe his or her religious beliefs.

Retaliation: Firing, demoting, or otherwise taking adverse action against an applicant or employee
because that person filed a charge of discrimination, complained to his or her employer or other covered
entity about discrimination, participated in an employment discrimination proceeding (such as an
investigation or lawsuit), or otherwise engaged in protected activity.

Sex-Based Discrimination: Treating someone (an applicant or employee) unfavorably because of that
person’s sex, including pregnancy, childbirth, or related medical conditions. Discrimination against an
individual on the basis of gender identity, including transgender status, or because of sexual orientation is
also considered discrimination on the basis of sex in violation of Title VII.
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Underutilization: A condition in which women and minorities are not being employed at a rate to be
expected given their availability in the relevant labor pool.
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EEO JOB CATEGORY DEFINITIONS

Officials and Administrators
Occupations requiring administrative personnel who set broad policies, exercise overall responsibility for
execution of these policies, and direct individual departments of special phases of an agency’s operation.
Does not include sworn administrators. This category includes; executives, middle management, plan
managers, department managers, superintendents, salaried supervisors who are members of management,
purchasing agents, and buyers.

Professionals

An occupation requiring either a college degree or experience of such a kind provides a comparable
background. Does not include sworn professionals. This category includes; attorneys, accountants,
auditors, airplane pilots, navigators, architects, artists, chemist, designers, dietitians, editors, engineers,
librarians, mathematicians, natural scientists, registered professional nurses, personnel and labor relations
workers, physical scientist, physicians, social scientist, and teachers, research assistants, medical aides,
child support worker, welfare service aides, library assistants and clerks, and ambulance attendants.

Technicians

NO RFTA EMPLOYEES IN THIS JOB GROUP - Occupations which require a combination of basic
scientific or technical knowledge and manual skill which can be obtained through specialized post-
secondary school education or through equivalent on-the-job training. This category includes; computer
programmers, computer operators, drafting aides, electricians, engineering aides, junior engineer,
mathematical aides, licensed practical or vocational nurses, photographers, radio operators, scientific
assistants, surveyors, technical illustrators, medical technicians, dental technicians, electronic technicians,
and physical science technicians.

Protective Service Workers

NOT APPLICABLE TO RFTA - All sworn and non-sworn occupations relating to the protection of people
and property. This category includes; police officers, firefighters, security guards, fire protection guards,
animal control workers, detectives, sworn investigators, bailiffs, correctional offic3rs, wardens, marshals,
sheriffs, deputies, harbor-patrol officers, and park rangers. Protective Service Breakdown: a) Officials —
all sworn officers beyond entry-level (Sergeants, Lieutenants, Captains, etc.) b) Patrol officers — all entry-
level officers.

Paraprofessionals

NO RFTA EMPLOYEES IN THIS JOB GROUP - Occupations requiring basic semi-professional skills,
which may be obtained through a year of post high school education, such as, may be obtained through a
junior college or through equivalent on the job training. This category includes; paralegals, legal assistants,
bookkeepers, insurance agents, real estate agents, and personnel assistants.

Office and Clerical

Includes all clerical type work, regardless of the level of difficulty, where the duties are predominantly
non-manual, although some manual work not directly involved with altering or transporting the products
is included. This category includes; cashiers, bill collectors, account collectors, messengers, office helpers,
office machine operators, shipping and receiving clerks, stenographers, typist, secretaries and receptionist.
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Skilled Craft

Manual workers who typically operate machine or processing equipment or perform other factory type
duties of a skill level that can be mastered after an extensive period of training. This category includes;
mechanics, repairers, skilled machine operators, typesetters, engravers, motion picture projectionists,
stationary engineers, tailors, apprentices, delivery workers, motor operators, photographic process
workers, truck and tractor drivers, welders, flame cutters, plumbers, bricklayers, carpenters, machinists,
metalworkers, and auto attendants.

Service/Maintenance

Occupations in which workers perform duties, which result in or contribute to the comfort, convenience,
or hygiene of the general public or which contribute to the upkeep and care of buildings, facilities, or
grounds of public property. This category includes; cleaners, cafeteria workers, maintenance workers, and
garbage laborers.
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RFTA 2017 EEO-4 CATEGORIES-CLASSIFICATIONS

1. Officials-Administrators

Titl 50C Job
Chief Executive Officer 11-1011
Chief Financial Administrative Officer 11-1011
Chief Operations Officer 11-1011
Facilities Director 11-1011
Finance, Assistant Director 11-1011
Finance Director 11-1011
Human Resources & Risk Management Director 11-1011
Information Technology Director 11-1011
Operations Director 11-1011
Planning Director 11-1011
Project Management & Operations Assistant Director 11-1011
Vehicle Maintenance Director 11-1011

2. Professionals

Titl SC Jab
Application & Technology Specialist 15-1150
Assistant Planner 13-1199
AVL Farebox & Ridership Supervisor 15-1150
AVL Technician 15-1150
Business Specialist 13-1199
Buyer I, I 11-3061
Communications Manager 11-2031
Computer Technician 15-1152
Contract Administrator 11-3061
Executive Assistant to the CEO & Regulatory Compliance Officer 13-1041
Facilities Manager 11-3011
Graphic & Web-Designer & Marketing Assistant 15-1141
Human Resource Generalist 13-1070
Human Resource & Risk Management Analyst 13-1070
Information Technology Manager 11-3021
Information Technology Share-Point Administrator 15-1150
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Operations Manager 11-1021
Operations Support Specialist 13-1199
Procurement Manager 11-3061
Project Manager 11-9199
Safety & Training Manager 11-9199
Scheduling & Service Planning Manager 11-9199
Senior Construction Manager 11-9199

3. Technicians

Due to the low number of Technicians, these individuals were categorized under

Professionals.
4. Service Workers

NOTE: RFTA does not use Employee Classification Service Workers.
5. Paraprofessionals

RFTA does not currently have any employees in this Classification.

6. Administrative Support

Titl 50C Job
Accounting Technician I, I 43-3031
Accounts Receivable, Revenue Receipting Specialist 43-3031
Administrative Assistant 43-6010
Customer Service Business Specialist 43-4051
Finance Payroll Specialist 43-3031
Procurement Specialist I, 1 43-3061
Revenue Clerk I, 11 43-3031

7. Skilled Craft

- SOC Job

Title Code
EAM & Fuel Systems Administrator 49-3031
Facilities Assistant Manager 49-9071
Facilities Business Specialist 11 49-9071
Facilities Maintenance Assistant Manager 49-9071
Facilities Manager 49-9071
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Facilities Technician I, 11, 111 49-9071
Lead Mechanic 49-1011
Shop Foreman 49-1011
Transportation Collision & Service Technician 49-3031
Transportation Mechanic 49-3031
Transportation Service Technician 49-3031
Vehicle Maintenance, Trainer & Foreman 49-1011

8. Service-Maintenance

Title 50C b
CDL Bus Operator 53-3021
CDL Service Worker 53-3021
Janitor 37-2011
Non-CDL Bus Operator 53-3021
Non-CDL Service Worker 53-3021
Relief Supervisor 53-1031
Trails & Corridor Manager Il 37-1012
Trails & Corridor Technician 37-3011
Transportation Supervisor 53-1031
Traveler Supervisor 53-1031
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EXHIBIT 1

Signed Equal Employment Opportunity / Affirmative Action Plan Policy Statement
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EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION PLAN
POLICY STATEMENT

Roaring Fork Transportation Authority (RFTA) is an Equal Employment Opportunity/Affirmative Action
employer in compliance with applicable federal, state and local laws.

As RFTA’s Chief Executive Officer (CEO), I am committed to ensuring the essential compliance of
RFTA’s Equal Employment and Affirmative Action Plan. | am dedicated to the principles and spirit of
Equal Employment (EEQO) and Affirmative Action (AA) for all employees and employment applicants.

RFTA’s Equal Employment Opportunity/Affirmative Action Policy and Program is committed to
compliance with all anti-discrimination laws, regulations and policies. RFTA will ensure Equal
Employment Opportunity/Affirmative Action for all employees and applicants for employment regardless
of race, color, religion, national origin, sex (including pregnancy, childbirth, or related medical conditions;
gender identity; and sexual orientation), age (40 years and older), genetic information, disability, veteran
status, retaliation, or any other applicable status protected by federal, state or local law. No person will be
unlawfully excluded from the participation in, be denied the benefits of, or be subjected to discrimination
under any RFTA program or activity receiving Federal financial assistance. We will maintain a work
environment that is free of discrimination.

RFTA holds all employees, beginning with myself, Chief Executive Officer, accountable for keeping our
workplace free from discrimination, and ensuring that we provide equal employment opportunities for all
personnel in our workforce and for those seeking to enter our workforce. To ensure day-to-day
management, including program preparation, monitoring, compliance, and complaint investigation, | have
appointed Nicole Schoon, Regulatory Compliance Officer, as RFTA’s Equal Employment/Affirmative
Action (EEO/AA) Officer. Ms. Schoon will report directly to me and acts on my authority, with all levels
of management, labor unions and employees.

RFTA maintains a responsibility to ensure that equal opportunity is given to all employees so that they
may participate, contribute, and advance in our workforce. Executives, Directors, managers, and
supervisors are expected to ensure that employees are given equal opportunity for training, career
development programs, promotions, transfers, demotion, layoffs, terminations, awards, recognition, rates
of pay or other forms of compensation, and other benefits and privileges of employment. Through
management practices and decisions, including effective outreach, recruitment, hiring, and employee
development we can create an inclusive workforce that reflects a broad range of diversity. Reasonable
accommodations for individuals with disabilities or religious practices will be permitted, as long as those
accommodations do not create undue hardships on RFTA operations. Equal opportunity to work and
advance, based on merit, not unlawful bias or prejudice is the law.

This EEO/AA Policy Statement is a reminder that all RFTA employees and applicants are protected under
the laws we enforce and may seek assistance if they believe they have been subject to unlawful
employment discrimination. RFTA employees or applicants who believe that they have been
discriminated or retaliated against have the right to file a complaint with Nicole Schoon, EEO/AA Officer;
the Colorado Civil Rights Division; or the Equal Employment Opportunity Commission (EEOC). Acts of
retaliation against employees or applicants, who participate in the complaint or grievance process

Page | 85





e
Fa ol fat 2018 Equal Employment Opportunity Program & Affirmative Action Plan

(investigation or proceedings), are strictly prohibited and will not be tolerated. RFTA employees share in
the responsibility to avoid harassing behavior and to report such conduct.

RFTA Executives, Directors, managers and supervisors will be held accountable and will share in the
responsibility of ensuring compliance is achieved through understanding, communicating, monitoring and
active involvement in the support of this EEO/AAP. Performance evaluations of Executives,
Directors, managers and supervisors will include evaluating the success of the EEO/AAP, in the same
manner as performance on other RFTA goals.

RFTA is thoroughly committed to undertaking and establishing a written Equal Employment Opportunity/
Affirmative Action Policy and Program that sets direct, regulated policies, practices and procedures,
which include specific goals and timetables.

A copy of this Equal Employment Opportunity/Affirmative Action Plan can be viewed on the RFTA
website; www.rfta.com, by requesting a copy by email; nschoon@rfta.com or in writing to:

Roaring Fork Transportation Authority
Attn: Nicole Schoon, EEO/AA Officer
2307 Wulfsohn Road

Glenwood Springs, CO 81601

I am personally committed to a workplace that acts upon its daily responsibility to treat all employees and
applicants with dignity, respect and equality. | expect all RFTA employees to monitor their conduct and
behavior in the workplace and to act in conformance with the laws and guidelines of this Equal
Employment Opportunity/Affirmative Action Plan.

Dan Blankenship Date
Chief Executive Officer
Roaring Fork Transportation Authority
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EXHIBIT 2

2018 RFTA Organizational Chart
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RFTA EEO OFFICER CONCURRENCE CHECKLIST

To be used by the EEO Officer to ensure concurrence with the hiring and promotion process. Concurring in the hiring and promotion process. Concurrence in the hiring and promotion process means the EEO Officer has
reviewed emp loy ment documents to ensure the actions are not discriminatory (i.e., does not result in disparate treatment or disparate impact.

NEW EMPLOYEE HIRE AND PROMOTIONS CHECKLIST

To: EEO Officer
From: Human Resources
Requisition/Job Posting #

Date received from HR:

Date returned to HR from EEO Officer:
EEO Officer Comments:

PROPER POSTING INITIAL

Checked requisite posting period

Compared posting to job description

Reviewed justification for internal or departmental only posting (if applicable)

Verified Recruitment Plan - Ensure memo/e-mail is a part of the packet

JOB DESCRIPTION REVIEW INITIAL

Determine whether this is an (1) existing position tile or a (2) newly created position title

Examine whether the hiring department currently has incumbents in this position

Ascertain whether the position title is appropriate for the overall nature of the duties described

Review job descriptions for similar positions to check for consistency

Review salary grade; confirm that it is appropriate for job/position title

Confirm position has been placed in the proper EEO category

Review general summary section to ascertain whether the description accurately reflects the core essence of the position. Examine each essential duty to determine
whether the highest priority duties are consistent with duties ordinarily performed by an employee in this position. The most essential duty will be one which the
position would not exist but for that function; it will be the function most frequently performed. Essential functions will be listed in order of priority

Review the education and experience required by the job description. Verify that it is consistent with level of education and amount of experience typically required
by incumbents in this position or similar positions. Determine whether the requisite qualifications are justified by business necessity for performance of this position

For a supervisory or management position, review the organization chart and confirm that the position is appropriately titled by (1) comparing with similar positions,
and (2) identifying the positions which are direct reports and reviewing the level of experience and education required for the subordinate staff. Identify whether
supervisory or management experience is required; if so, determine whether the supervisory or management experience is specific and consistent wit the nature of
the position

APPLICANT POOL ANALYSIS INITIAL

Qualification verification of (1) candidates selected for interview, or (2) audit/re-screen all applicants

Confirm whether all candidates interviewed are eligible; justification for eligible candidates not interviewed

Diversity check/utilization reviewed

COMPENSATION ANALYSIS INITIAL

Determination of internal salary parity

Justification for placement level in range

INTERVIEW REVIEW PROCESS EXAMINATION INITIAL

Diversity in interview panel

Interview packet review (questions, ranking, inappropriate remarks)

FINALIZING REVIEW INITIAL

Identify EEO concerns (if any)

If rejected, discuss issue with HR representative, if appropriate - Note concurrence on packet or attach justification for rejection if unable to resolve EEO concerns
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EXHIBIT 4
Discrimination Complaint Procedure (English)

Federal law prohibits discrimination on the basis of race, color, religion, national origin, sex (including
pregnancy, childbirth, or related medical conditions; gender identity; and sexual orientation), age (40 years
and older), genetic information, disability, veteran status, retaliation, or any other applicable status
protected by federal, state or local law, in any RFTA program or activity. This prohibition applies to all
employees, departments and divisions of RFTA, contractors, consultants, and anyone else who acts on
RFTA’s behalf.

Anyone who believes they have been excluded from participation in, denied the benefits of, or otherwise
subjected to discrimination under any RFTA program or activity because of their race, color, religion,
national origin, sex (including pregnancy, childbirth, or related medical conditions; gender identity; and
sexual orientation), age (40 years and older), genetic information, disability, veteran status, retaliation, or
any other applicable status protected by federal, state or local law may file a complaint.

Discrimination includes lack of access, harassment, retaliation and disparate impacts from a program or
activity. Harassment includes a wide range of abusive and humiliating verbal or physical behaviors.
Retaliation includes intimidating, threatening, coercing, or engaging in other discriminatory conduct
against anyone because they filed a complaint or otherwise participated in a discrimination investigation.

Federal law requires that RFTA investigate, track, and report discrimination complaints. Complaints must
be filed, in writing, within 180 days from the date of the alleged discrimination. Complaints must be filed
in writing and will be investigated within thirty (30) days of submission.

RFTA will make reasonable efforts to assist persons with disabilities, non-English speakers, and others
unable to file a written complaint. If you need assistance to file your complaint or need interpretation
services, please contact the RFTA EEO Officer at (970) 384-4974.

Este procedimiento de queja y el Formulario de Queja de Discriminacion estan disponibles en espafiol en
www.rfta.com/title-vi (Proceso de queja - Espafiol).

While not required, complainants are encouraged to use the Discrimination Complaint Form which can
be found at www.rfta.com/title-vi (EEO Complaint Form).

Complaints may be submitted via email, fax or in person to the following:

Roaring Fork Transportation Authority

Nicole Schoon, Regulatory Compliance/EEO Officer
2307 Wulfsohn Road

Glenwood Springs, CO 81601

Phone: (970) 384-4974

Fax: (970) 384-4937

nschoon@rfta.com
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Complaints may also be filed with the following agency:

Federal Transit Administration

Office of Civil Rights

Attention: Title VI Program Coordinator
East Building, 5" Floor-TCR,

1200 New Jersey Ave., SE

Washington, DC 20590

(888) 446-4511

Investigating a complaint includes interviewing all parties involved and key witnesses. The EEO Officer
may request relevant information such as books, records, electronic information, and other sources of
information from all involved parties. The complainant has thirty (30) days from the original complaint
date to respond to RFTA’s EEO Officer with the requested information.

If the EEO Officer does not receive the requested information within thirty (30) days from the original
complaint date, RFTA can administratively close the complaint. The complainant will be informed of the
complaint closure through a; registered, return receipt letter.

After the EEO Officer reviews the complaint and any additional information, one of two letters will be
issued to the complainant based on its findings:

1) Complaint Closure Letter: This letter will state that RFTA is found to be in compliance with EEO.
The letter will include an explanation of why RFTA was found to be in compliance, and provide
notification of the complainant’s appeal rights.

2) Letter of Finding: This letter will state that RFTA is found to be in non-compliance with EEO. The
letter will include a summary of allegations, each violation referenced, the applicable regulations, and
a brief description of proposed remedies and actions taken. If the complainant wishes to appeal the
decision contained in the Letter of Finding, he/she will have ten (10) days after receipt of the Letter of
Finding to do so.

If the complainant is not satisfied with the findings and/or actions taken by RFTA, the complainant may
file his/her complaint with the FTA’s Office of Civil Rights.

Federal Transit Administration
Office of Civil Rights

Attention: EEO Officer

East Building, 5 Floor-TCR,
1200 New Jersey Ave., SE
Washington, DC 20590

(888) 446-4511

www.fta.dot.gov

These procedures do not deny the right of the complainant to file formal complaints with other state or
federal agencies or to seek private counsel for complaints alleging discrimination. Every effort will be
made to obtain early resolution of complaints at the lowest level possible. The option of informal
mediation between the affected parties and RFTA may be utilized for resolution. Complainants may
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specify if there is a particular individual(s) that should not investigate your complaint due to conflict of
interest or other reasons.

Federal law prohibits retaliation against individuals because they have filed a discrimination complaint of
otherwise participated in a discrimination investigation. Any alleged retaliation should be reported in
writing to the Title VI Compliance Officer.
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EXHIBIT 5
Discrimination Complaint Procedure (Spanish)

Las leyes federales prohiben la discriminacion en base a raza, color, origen nacional, sexo, edad o
discapacidad en todos los programas y en todas las actividades del RFTA. Esta prohibicién se aplica a
todos los empleados, departamentos y divisiones de RFTA, contratistas, consultores y cualquier otra
persona que actle en nombre de la RFTA.

Toda persona que piense que ha sido excluida de la participacion, que le negaron beneficios o que sufrié
discriminacion en relacion con cualquier programa o actividad del RFTA debido a su raza, color, origen
nacional, sexo, edad, o discapacidad puede presentar una queja.

La discriminacion incluye falta de acceso, acoso, represalias e impactos desproporcionados en un
programa o en una actividad. El acoso incluye una extensa variedad de conductas verbales o fisicas
abusivas y humillantes. Las represalias incluyen la intimidacion, las amenazas, la coaccion o las conductas
discriminatorias contra una persona por haber presentado una queja o haber participado en una
investigacion de discriminacion.

Las leyes federales requieren que el RFTA investigue, controle e informe las quejas por discriminacion.
Las quejas deben presentarse por escrito y se investigaran., dentro de los 180 dias de la fecha de la supuesta
discriminacion. Las quejas deben ser presentadas por escrito y serdn investigadas dentro de los treinta (30)
dias de la presentacion.

RFTA tomara medidas razonables para asistir a las personas con discapacidades, que no hablan inglés y
otros que no pueden presentar una queja por escrito. Para obtener ayuda para presentar una queja o necesita
servicios de interpretacion, comuniquese con el Oficial de EEO de la RFTA al (970) 384-4974

Aunque esto no es obligatorio, se recomienda a las personas que presentan la queja que usen el formulario
de quejas por discriminacion que se encuentra en wwwv.rfta.com/title-vi (Proceso de queja - Espafiol).

Las quejas pueden ser enviadas por correo electronico, fax o en persona a lo siguiente:

Roaring Fork Transportation Authority
Nicole Schoon, Oficial de Cumplimiento/EEO
2307 Wulfsohn Road

Glenwood Springs, CO 81601

Las quejas pueden también ser archivadas con la agencia siguiente:

Federal Transit Administration

Office of Civil Rights

Atencion: Coordinador del Programa EEO
East Building, 5" Floor-TCR,

1200 New Jersey Ave., SE

Washington, DC 20590

(888) 446-4511
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Investigar una queja incluye entrevistar a todas las partes implicadas ya testigos clave. El Oficial de EEO
puede solicitar informacion pertinente, como libros, registros, informacién electrénica y otras fuentes de
informacion de todas las partes involucradas. El reclamante tiene treinta (30) dias a partir de la fecha
original de la queja para responder al Oficial de Cumplimiento de Titulo VI de la RFTA con la informacion
solicitada

Si el Oficial de EEO no recibe la informacion solicitada dentro de los treinta (30) dias de la fecha original
de la queja, RFTA puede cerrar administrativamente la queja. El denunciante serd informado del cierre de
la queja por medio de un; Registrado, carta de recibo de devolucion. Despues de que el Oficial de EEO
revise la queja y cualquier informacion adicional, una de las dos cartas sera enviada al reclamante basado
en sus hallazgos

1) Carta de Cierre de Quejas: Esta carta indicard que la RFTA se encuentra en cumplimiento con el
EEO. La carta incluira una explicacion de por qué RFTA se encontré en cumplimiento, y
proporcionar una notificacion de los derechos de apelacién del reclamante.

2) Carta de BUsqueda: Esta carta indicara que la RFTA se encuentra en incumplimiento con el EEO.
La carta incluird un resumen de las acusaciones, cada violacion mencionada, las regulaciones
aplicables, y una breve descripcion de los remedios propuestos y las acciones tomadas. Si el
reclamante desea apelar la decision contenida en la carta de hallazgo, tendra diez (10) dias después
de recibir la carta de hallazgo para hacerlo

Si el demandante no esté satisfecho con las conclusiones y/o acciones tomadas por la RFTA, el querellante
puede presentar su queja ante la Oficina de Derechos Civiles del FTA.

Federal Transit Administration
Office of Civil Rights

Attention: EEO Program Coordinator
East Building, 5" Floor-TCR,

1200 New Jersey Ave., SE
Washington, DC 20590

(888) 446-4511

www.fta.dot.gov

Estos procedimientos no niegan el derecho del demandante a presentar quejas formales con otras agencias
estatales o federales o buscar un abogado privado para las quejas alegando discriminacion. Se hara todo
lo posible para obtener una resolucion temprana de las quejas al nivel mas bajo posible. La opcion de
mediacion informal entre las partes afectadas y la RFTA puede ser utilizada para la resolucion. Los
reclamantes pueden especificar si hay un individuo en particular que no debe investigar su queja debido a
un conflicto de intereses u otras razones.

Las leyes federales prohiben las represalias contra las personas por presentar una queja por discriminacién

0 por participar en una investigacion de discriminacién Tota presunta represalia debe informarse por
escrito al Oficial de Cumplimiento de Titulo VI.
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EXHIBIT 6
EEO Complaint Form (English)
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EQUAL EMPLOYMENT OPPORTUNITY (EEO) COMPLAINT FORM

For questions or to request a copy of RFTA’s EEO/AAP and Complaint Procedures call Nicole Schoon,
EEO Officer and Regulatory Compliance Officer, (970)384-4974 or email nschoon@rfta.com.

Name (Complainant):

Phone Number: () Email:
Address:
City: State: Zip Code:

Reason (basis) for claim of discrimination: (Indicate information requested)

Race [1 Sex (including pregnancy, childbirth, or related
Color medical conditions; gender identity; and sexual
orientation)

Age (Date of Birth)
Disability
Veteran Status
Sexual Harassment
O Other (Explain)

What happened to you that you believe was discriminatory? (Include date(s) of harm, actions(s), and

names(s) and title(s) of person(s) who you believe discriminated against you.)
(Please attach additional pages if needed)

Religion

National Origin
Genetic Information
Compensation
Retaliation

I I I I I R
O00Oa4d

(1) Action: Date of incident:
Name/Title: Title:
(2) Action: Date of Incident:
Name/Title: Title:

Briefly explain the situation/incident:

(Attach separate sheet(s), if necessary)

Page | 97



mailto:nschoon@rfta.com



AT 2018 Equal Employment Opportunity Program & Affirmative Action Plan
Witnesses:
O YES 0 NO
List Witnesses: (Use a separate sheet, if necessary)
(1) Name:

Phone Number: ()

Information witness can provide about event(s):

(2) Name:
Phone Number: ()

Information witness can provide about event(s):

(3) Name:
Phone Number: ()

Information witness can provide about event(s):

Individuals you reported the alleged event to; when (dates) and method (verbally, email, etc.)
Name Date Method of Communication
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AFFIRMATION

By signing below, you agree that (1) you have read, understand and accept the terms and procedures for
tracking and investigating discrimination complaints and (2) you affirm that the information above is true
to the best of your knowledge.

I understand that in addition to actions taken by RFTA in this matter, | have the right to file a complaint
with the Colorado Division of Civil Rights (CDCR) and/or the US Equal Employment Opportunity
Commission (EEOC).

Signature

Printed Name

Date
Send this completed form along with any written materials or other information that you think is relevant
to your complaint to:

Roaring Fork Transportation Authority

Nicole Schoon, Regulatory Compliance/EEO Officer
2307 Wulfsohn Road

Glenwood Springs, CO 81601

Internal Use Only
To be completed by Nicole Schoon, EEO Officer

Accepted for formal Investigation / /
Referred to another department on / /
Rejected / /

Reason for Rejection:

Nicole Schoon, EEO Officer

Date
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EXHIBIT 7
EEO Complaint Form (Spanish)
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LA IGUALDAD DE OPORTUNIDADES DE EMPLEO (EEO) FORMULARIO DE

QUEJA

Para preguntas o para solicitar una copia del Plan de EEO/AA de la RFTA y los procedimientos de
quejas, contacto Nicole Schoon, Oficial EEO y Oficial de Cumplimiento Regulaciones de RFTA, (970)

384-4974 o correo electronico a nschoon@rfta.com.

Nombre (de la persona de la queja):

Teléfono: ( ) Correo Electrénico:
Direccion:
Cuidad: Estado: Cadigo postal:

Razén del intento de discriminacion (indicar con la informacidn requerida)

Raza

Color

Religion

Origen Nacional
Informacion Genética
Compensacion
Desquite

OooOoOoo0ooOoaaano

] Sexo (incluyendo embarazo, parto o condiciones médicas
relacionadas; identidad de género; y orientacion sexual)

[0 Edad (fecha de nacimiento)
Discapacidad

Estatus de Veterano
Acoso Sexual

OO0 Otro (especifique)

Oooao

s necesario)

¢ Qué paso que usted considera fue discriminatorio? (Incluya la fecha(s) de dafio, acciones y nombres
y titulos de la persona(s) que cree que fue discriminatorio en su contra.) (Adjunte una hoja aparte, si

1) Accién: Fecha del incidente:
(

Nombre: Titulo:

(2) Accion: Fecha del incidente:
Nombre: Titulo:

Explique brevemente la situacion/incidente:

(Adjunte una hoja aparte, si es necesario)
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Testigo(s):
O si O NO

Lista Testigo(s): (Adjunte una hoja aparte, si s necesario)
(1) Nombre:

Teléfono: ()

El testigo de informacion puede proporcionar el evento(s):

(2) Nombre:
Teléfono: ()

El testigo de informacion puede proporcionar el evento(s):

(3) Nombre:
Teléfono: ()

El testigo de informacion puede proporcionar el evento(s):

Las personas a las que informo el supuesto suceso; cuando (fechas) y método (verbalmente, correo
electronico, etc.)

Nombre Fecha Método de comunicacion
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AFIRMACION

Al firmar a continuacion, usted acepta que (1) ha leido, comprendido y acepto los términos y
procedimientos para rastrear e investigar las quejas de la discriminacion y (2) afirmar que la informacion
anterior es fiel a lo mejor de su conocimiento.

Entiendo que ademas de las acciones tomadas por RFTA en este asunto, Tengo derecho a presentar una
queja ante la Division de Derechos Civiles de Colorado (CDCR) y/o la Comision de Igualdad de
Oportunidades de Empleo de los Estado Unidos (EEOC).

Signatura

Nombre impreso

Fecha
Enviar este formulario completo junto con cualquier material escrito o cualquier otra informacion que
usted piensa que es relevante para su queja a:

Roaring Fork Transportation Authority
Nicole Schoon, Oficial de EEO

2307 Wulfsohn Road

Glenwood Springs, CO 81601

SOLO PARA USO INTERNO
Para ser completado por Nicole Schoon Oficial de EEO
Aceptado para investigacion formal / /
Remitido a otro departamento en / /
Rechazado / /
Motivo del rechazo:

Nicole Schoon, Oficial de EEO

Fecha
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2018 BOARD OF DIRECTORS

Chair: George Newman, Pitkin County
Vice-Chair: Jeanne McQueeney, Eagle County
Jurisdiction Members: Markey Butler, Town of Snowmass Village

Mike Gamba, City of Glenwood Springs
Dan Richardson, Town of Carbondale
Art Riddile, Town of New Castle

Steve Skadron, City of Aspen

Jacque Whitsitt, Town of Basalt

Legal Counsel: Paul Taddune, P.C.

Chief Executive Officer: Dan Blankenship, CEO

Chief Operations Officer: Kurt Ravenschlag, COO

Chief Financial and

Administrative Officer: Michael Yang, CFAO

Secretary: Nicole Schoon, Secretary to RFTA Board of Directors

RFTA’S MISSION/VISION STATEMENT
“RFTA pursues excellence and innovation in providing preferred transportation choices that connect and support
vibrant communities.”

VALUES STATEMENTS
Accountable — RFTA will be accountable to the public and its users.

Affordable — RFTA will offer affordable and competitive transportation options.

Convenient — RFTA’s programs and services will be convenient and easy to use.

N N N

Dependable — RFTA will meet the public’s expectations for quality and reliability of services and
facilities.

Efficient — RFTA will be efficient in management, operations and use of resources.
Innovative — RFTA will be innovative in accomplishing goals.

Safety — Safety is RFTA’s highest priority.

AN NN

Sustainable — RFTA will be financially, socially, and environmentally sustainable to ensure our services
continue.
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PURPOSE
Roaring Fork Transportation Authority’s (RFTA), Limited English Proficiency (LEP) Plan is a resource
tool that will serve as a guide in addressing the responsibilities as a recipient of federal financial
assistance from the Colorado Department of Transportation (CDOT) concerning the needs of individuals
with limited English language skills. This plan was designed in accordance with Section 601 of Title VI
of the Civil Rights Act of 1964, (42 U.S.C. 2000d) and its implementing regulations, which state that no
person shall “on the grounds of race, color, national origin, age, sex, or disability be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving Federal financial assistance.”

Discrimination against a person because of limited ability to understand the English language is a form
of national origin discrimination, prohibited by Title VI of the Civil Rights Act of 1964. In August 2000,
President Bill Clinton issued the Federal Executive Order No. 13166, “Improving Access to Services for
Persons with Limited English Proficiency,” reprinted which declared to “...improve access to federally
conducted and federally assisted programs and activities for persons who, as a result of national origin,
are limited in their English proficiency (LEP)...” President George W. Bush affirmed his commitment
to Executive Order 13166 through a memorandum issued on October 25, 2001, which directed a
strengthening of enforcement of Title VI in a memorandum dated July 10, 2009.

Most individuals living in the United States, read, write, speak and understand English. However, for
many of these individuals, English is not their primary language. According to the US Census Bureau’s
2012-2016 American Community Survey 5-Year Estimates, the United States has a population of 298.7
million individuals (5-years and older). Of those individuals, approximately 235.5 million individuals,
speak only English, while 63.2 million speak a language other than English. Those individuals whose
primary language is not English and who have a limited ability to read, write, speak or understand
English are considered limited English proficient (LEP). The majority of LEP individuals in the U.S.
speak Spanish, 39.1 million or 13.1%.

LEP individuals can be faced with barriers, such as accessing benefits of services, understanding and
exercising their rights, complying with instructions or regulations, or understanding information
regarding federally assisted programs or activities. RFTA, as a recipient of federal financial assistance,
has an obligation to reduce language barriers that can prevent LEP individuals’ access to important
services.

In certain circumstances, failure to ensure that LEP persons can effectively participate in or benefit from
federally assisted programs or activities may violate the prohibition against national origin
discrimination under Title V1 of the Civil Rights Act of 1964. The purpose of this LEP plan is to help
identify reasonable steps to provide language assistance for persons seeking meaningful access to RFTA
services. This plan details procedures on how to identify persons who may need language assistance, the
ways in which assistance may be provided, the approach for training staff, how to notify LEP persons
that assistance is available and information on future plan updates.

LEP persons that feel they have been denied meaningful access may file a discrimination complaint

based upon national origin under Title VI of the Civil Rights Act. RFTA’s discrimination complaint
form and complaint procedure can be found at https://www.rfta.com/title-vi/.
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RFTA’S NON-DISCRIMINATION POLICY
It is RFTA’s policy that no person shall be excluded from participation in, be denied the benefits of, or
be subjected to discrimination in any operation of RFTA regardless of race, color, national origin, sex,
age, or disability. We will maintain an environment that is free of discrimination.

MINORITY REPRESENTATION ON ADVISORY BOARDS
RFTA has a Governing Board of Directors consisting of eight member jurisdictions and eight alternate
members. The members of RFTA Board of Directors are elected officials by voters from that
jurisdiction. RFTA’s Board of Directors members and alternate members consist of six (6) females and
nine (9) males all Caucasians. Currently, the City of Glenwood Springs’ alternate Board seat is vacant,
the vacancy will be filled after the March, 2018 City Council meeting. RFTA does not play any role in
choosing the elected officials to its Board of Directors. Two members per each jurisdiction are assigned
to serve on the RFTA Board of Directors.

Pitkin County George Newman Male Caucasian
Alternate Greg Poschman Male Caucasian
City of Glenwood Springs Mike Gamba Male Caucasian
Alternate

City of Aspen Steve Skadron Male Caucasian
Alternate Ann Mullins Female Caucasian
Town of Basalt Jacque Whitsitt Female Caucasian
Alternate Bernie Grauer Male Caucasian
Eagle County Jeanne McQueeney Female Caucasian
Alternate Kathy Chandler-Henry Female Caucasian
Town of Snowmass Village Markey Butler Female Caucasian
Alternate Alyssa Shenk Female Caucasian
Town of Carbondale Dan Richardson Male Caucasian
Alternate Ben Bohmfalk Male Caucasian
Town of New Castle Art Riddile Male Caucasian
Alternate Greg Russi Male Caucasian

RFTA encourages minority population participation in planning for its various projects by publishing
advertisements, public notices, web-site information, and announcements in English and Spanish. RFTA
does not have separate advisory boards, councils or committees because of its geographical operation
stretch of 70 miles of rural area. As listed in the Goals for and Purpose of Public Participation Plan
category above, RFTA encourages and attempts to engage participation of the minority population for
NUMErous purposes.
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RFTA LEP FOUR FACTORS
RFTA is required to take reasonable steps to ensure meaningful access to its programs and activities for
LEP individuals. In accordance with federal guidance, in order to determine what language assistance
measures should be implemented, RFTA will consider and balance the following four factors:

Factor #1 — The number or proportion of LEP individuals eligible to be served or likely to be
encountered by RFTA.

Factor #2 — The frequency in which LEP individuals come into contact with RFTA.

Factor #3 — The nature and importance of the service RFTA provides.

Factor #4 — The resources available for language assistance and the costs of such resources.

A four factor analysis has been conducted for RFTA’s current services, programs, and activities. When
RFTA develops new services or programs, or expands existing ones, RFTA will conduct a four factor
analysis to determine the appropriate language assistance measures to be provided to ensure meaningful
access for LEP persons. Additionally, as described later in the language assistance plan, this analysis
will be reviewed on a regular basis to ensure reasonable language assistance measures are provided to
LEP persons.

Factor #1

United States LEP Demographic Data

In 2016 the United States (U.S.) had a total population of 298,691,202 people and a total Limited
English Proficient (LEP) population of 63,172,059, which is 21.1% of the overall population in the U.S.
The following table shows the top four (4) languages spoken by LEP persons in the U.S. and their
percentage of the total U.S. population.t

Language Numpbeer;c());SLEP Percentage of Colorado’s Total Population
Spanish 39,145,066 13.1%
Other Indo-European 10,827,536 3.6%
Asian/Pacific Island 10,172,370 3.4%
Other 3,027,087 1.0%

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates; www.census.org

Colorado LEP Demographic Data

In 2016 Colorado had a total population of 5,023,803 people and a total Limited English Proficient
(LEP) population of 851,800, which is 17.0% of Colorado’s overall population. The following table
shows the top four (4) languages spoken by LEP persons in Colorado and their percentage of the total
Colorado population.?

Language NumPZE;Zg;SLEP Percentage of Colorado’s Total Population
Spanish 597,078 11.9%
Other Indo-European 12,700 0.3%
Asian/Pacific Island 9,400 0.2%
Other 8,200 0.2%

2Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates; www.census.org
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RFTA LEP Demographic Data

In 2016 the RFTA service area had a total population of 77,553 people and a total Limited English
Proficient (LEP) population of 18,351, which is 23.7% of RFTA’s overall service area. Of those LEP
individuals in the RFTA service area, 21.1% are Spanish speakers. The following table shows RFTA’s
demographic service area LEP populations and their percentages.*

County Population Total _ Spanish _ Other Langua}ges
LEP Population LEP Population LEP Population
Garfield 53,347 13,442 (25.2%) 12,614 (23.6%) 828 (1.6%)
Pitkin 16,778 2,676 (15.9%) 1,611 (9.6%) 1,065 (6.3%)
Eagle® 7,428 2,233 (30.1%) 2,175 (29.3%) 58 (0.8%)

3Pitkin County has a limited portion (El Jebel & Basalt) which are within the RFTA service area. US Census Bureau; Place; Basalt Town,
Colorado and Place; El Jebel CDP, Colorado were used for LEP data.
4Source: US Census Bureau, 2012-2016 American Community Survey 5-Year Estimates; https://www.census.gov.

There is a frequent need to respond to LEP individuals in the permanent population of RFTA’s service
area. The majority of individuals who have difficulty speaking English are Spanish speakers. Therefore,
for this LEP Plan, additional local contacts were not made to clarify the need among the permanent
population of the RFTA service area. The RFTA service area is very diverse and RFTA is committed to
continuing to monitor the LEP needs of the community.

Visitors

As a year round resort community, the Aspen/Snowmass area attracts individuals from all over the
world, especially during the winter ski-season. The RFTA service area also attracts visitors for special
events, including Jazz Fest, X-Games, and other specialized events, which increases the potential for
additional LEP resources. RFTA is committed to monitoring and altering, as needed, LEP needs among
the RFTA service area.

Summary

Given the nature of the permanent population of RFTA’s service area and the large numbers of
international visitors who may have Limited English Proficiency needs, RFTA is committed to
addressing LEP needs, as they may arise.

Factor #2
Nature of Contact
RFTA provides a variety of services to address the demands of a diverse, geographically expansive
service area that spans over 70 miles of the Roaring Fork and Colorado River Valleys. These services
range from local fixed routes, such as those provided in Aspen, Snowmass, Carbondale, and Glenwood
Springs, to commuter corridor-based services such as the Snowmass Down-Valley, the Highway 82
local, the Grand Hogback, and VelociRFTA BRT services. RFTA offers printed material such as maps,
schedules, and fares and passes information, Board Meeting minutes and information, careers,
solicitation, and public documents are available on the RFTA website www.rfta.com. RFTA bus
operators have the potential of daily contact with LEP individuals, and customer service representatives
receive periodic calls in regard to RFTA operations from LEP individuals.

Frequency of Contact

RFTA ridership has increased over the past six (6) years from 3,865,697 riders in 2010 to 5,065,569
riders in 2016. The frequency in which RFTA comes into contact with LEP individuals is significantly
high due to the number of riders, expansive service area and number of routes provided.
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Factor #3
Importance of Contact
As a transit service that provides service in areas with moderate LEP populations, RFTA has frequent
and important contact with LEP persons. RFTA services are the primary mode of transportation for
numerous LEP individuals commuting to and from work, school, medical services, etc. RFTA services
are extremely important, and not having access to these services could significantly negatively impact
LEP individuals’ lives.

Factor #4
Resources available and the cost of such resources
The following is a summary of the language assistance resources and services that have already been or
are currently being utilized by RFTA:

. Translation for RFTA Public Notices and Board Agendas in Spanish. RFTA translates Public
Notices and Board Agendas in Spanish, free of cost, through Google Translation services and
Spanish speaking employees. A copy of Public Notices and Board Agendas are attached as
Appendix A.

. Translation of relevant RFTA news releases, posters, and flyers about new and proposed
service changes in Spanish. RFTA Spanish speaking employees translate these items during
normal working hours. RFTA will continue to translate these types of materials in the future in
addition to referring members of the Spanish speaking population to a phone number posted
on the RFTA website for personal contact. A copy of service schedules are attached at
Appendix B.

. Spanish speaking customer service agents are available for questions and information through
the RFTA website www.rfta.com and by phone (970) 384-4950.

¢ Translation of RFTA passenger surveys in Spanish. In 2016, RFTA distributed passenger
surveys, and received 2093 completed surveys, of which 356 or 17.0% were in Spanish. RFTA
distributes passenger surveys every two (2) years, in English and Spanish.

. Spanish translation and signing services are available at all public hearings, upon request with
at least five (5) days advanced notice.

. Ticket Vending Machines contain instructions for purchasing RFTA bus tickets and are
available in English and Spanish.

. RFTA bus stops contain printed route schedules in English and Spanish.

RFTA distributes the “Basic Spanish for Transit Employees” to operators, customer service
staff, and other appropriate employees at new employee orientation, and as needed.

. RFTA website, www.rfta.com offers website translation into Spanish and other languages,
powered by Google Translate, free of charge.

PLANS FOR FUTURE LEP EFFORTS
Given the current and potential future need to respond to individuals with Limited English Proficiency
our LEP Plan includes the elements identified below.

Identifying LEP Persons
RFTA will take the following measures in order to identify potential future LEP needs with respect to
RFTA’s transit services:

. Review Census updates as they become available;
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. Periodically review perceived LEP needs with drivers and other front-line staff;
. Make periodic contacts with school districts, RFTA jurisdiction leaders, area Chamber of
Commerce, and other community agencies that may know of LEP persons or groups.

Language Assistance Measures
The following are additional language assistance resources for RFTA staff to consider for future LEP
needs:

Bilingual Staff: hire additional Spanish-speaking customer service staff and/or drivers;
DOT Civil Rights & Business Resource Center: RFTA is encouraged to consult with the Civil
Rights & Business Resource Center (CRBRC) on the development of additional language
assistance measures or on how to best respond to specific language assistance requests. The
CRBRC may also be able to provide funding and additional resources to RFTA for future
language assistance measures;
Become familiar with Language Line services www.languageline.com;

. Obtain copies of Census Bureau’s “I Speak Cards” to have on hand, if needed.

Monitoring & Updating Plan
RFTA will monitor and update its LEP Plan every 3 years, or as needed. The update process will
include:

Continue reviewing the LEP Plan with RFTA staff;

Continue reviewing demographic changes in RFTA’s service area;

Continue documenting any LEP-related complaints received since the last LEP update;
Identify agencies in the RFTA service area that may serve LEP populations;

Continue to provide opportunities for LEP participation at public meetings, through
advertising and conduct of meetings, as appropriate.

* ¢ 6 o o

Staff Training
Similarly, as the need arises, RFTA will consider the following training topics/opportunities:

Federal LEP requirements on the LEP Plan and Title VI will be covered by Certified Trainers;
Staff and driver awareness training;

Documenting language assistance requests;

Use of any of the language assistance measures as described above.

* 6 o o

Dissemination of LEP Plan
RFTA’s LEP Plan will be disseminated through the following resources:

. Copies of the RFTA LEP plan will be available to agencies serving LEP populations in our
area and for individual requests;

Posted on the RFTA website www.rfta.com;

Adopted by the Roaring Fork Transportation Authority Board of Directors;

Federal Transit Administration;

Colorado Department of Transportation (CDOT);

Sent to jurisdiction’s clerk and recorder’s offices for posting on bulletin boards;

* 6 6 & o
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. Staff post on bulletin boards at Glenwood Administration Office, Glenwood Maintenance
Facility, Carbondale Maintenance Facility, Carbondale Administration Office and Aspen
Maintenance Facility;

Notice in newspaper;

. Copy of LEP Plan distributed to all RFTA employees via email, staff meetings or personal

work mailboxes.
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APPENDIX A
Board of Directors Agenda (English & Spanish)
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RETAN

Roaring Fork Transportation Authority

INFORME COMUNITARIO

REUNION DE LA MESA DIRECTIVA
El jueves, 11 de enero del 2018
Ayuntamiento de Carbondale, 511 Colorado Ave;
8:30 a.m. a 11:30 a.m.
(Agenda sujeta a cambios antes de la reunién)

Pasar Lista @ 8:30 a.m.
Sesién Executiva @ 8:31 a.m.
Aprobacién de Actas: 9 de noviembre del 2017 @ 8:41 a.m.
Comentario Publico: Respecto a temas no incluidos en la
Agenda (Limite de 3 minutos por persona) @ 8:42 a.m.
Articulos Afadidos a la Agenda: Comentarios de los
Miembros de la Mesa Directiva @ 8:50 a.m.
6. Asuntos de la Agenda @ 8:55 a.m.
A. Adopcion de cambios ordenados federalmente sobre la
politica de Drogas y Alcohol de RFTA.
7. Presentaciones / Articulos de accién @ 9:30 a.m.
A. Actualizacion del Plan de Control de Acceso al Corredor
Ferroviario del Rio Grande
B. Actualizacion de ITSP
8. Audiencia publica @ 11:00 a.m.
A. Resolucién 2018-02: Aprobacion del Presupuesto 2018
RFTA
9. Proceso de gobierno de la Junta @ 11:10 a.m.
A. Resolucién 2018-01: Eleccion de los oficiales para la
Junta Directiva de RFTA para el 2018
10. Informacién y Actualizaciones @ 11:15 a.m.
A. Reporte del CEO

i NS

o

Siguiente Reunion/Retiro: febrero 8, 2018
en el Ayuntamiento de Carbondale;
8:30 a.m. a 11:30 a.m.

RFTA es un Empleador de Oportunidades Iguales de Empleo/Accion Afirmativa (EEO/AA). Es
la politica de RFTA que ninguna persona sobre la base de raza, color, religion, origen
nacional, sexo (incluyendo embarazo, parto o condiciones médicas relacionadas; identidad de
género; y orientacion sexual), edad (40 afios y mayores), informacion genética, discapacidad,
estado de veterano, represalias, o cualquier otro estatus aplicable protegido por ley federal,
estatal o local, ser excluido de participar en, ser negado los benéficos de, o ser sujeto a
discriminacion bajo cualquier programa para el que RFTA recibe asistencia financiera federal.
RFTA tratara de dar cabida a todas las personas que deseen asistir a las reuniones de la Mesa
Directiva. Si usted tiene una discapacidad o necesita un intérprete, por favor llame al (970)
384-4974, cinco (5) dias habiles de anticipacion para hacer los arreglos necesarios.
Conectando nuestra regién con transito y caminos.

Para mas informacion sobre los horarios de los autobuses
970-925-8484 / 970-928-8272
www.rfta.com

el >

10.
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Roaring Fork Transportation Authority

COMMUNITY UPDATE

BOARD OF DIRECTORS MEETING AGENDA
Thursday, January 11, 2018
Carbondale Town Hall, 511 Colorado Ave.
8:30 a.m. to 11:30 a.m.

(Agenda subject to change prior to meeting)

Roll Call @ 8:30 a.m.

Executive Session @ 8:31 a.m.

Approval of Minutes: November 9, 2017 @ 8:41 a.m.

Public Comment: Regarding items not on the agenda (3

minutes/person) @ 8:42 a.m.

Items added to agenda- Board Member Comments @

8:50 a.m.

Consent Agenda @ 8:55 a.m.

A. Adoption of Federally Mandated Changes to RFTA
Drug and Alcohol Policy

Presentations/Action Items @ 9:30 a.m.

A. Rio Grande Railroad Corridor Access Control Plan
Update

B. ITSP Update

Public Hearing @ 11:00 a.m.

A. Resolution 2018-02: 2018 Supplemental Budget
Resolution

Board Governance Process @ 11:10 a.m.

A. Resolution 2018-01: Election of RFTA Board
Officers for 2018

Information/Updates @ 11:15 a.m.

A. CEO Report

Next Board Meeting: February 8, 2018
Carbondale Town Hall;
8:30 a.m. to 11:30 a.m.

RFTA is an Equal Employment Opportunity/Affirmative Action (EEO/AA) Employer. It
is the policy of RFTA that no person shall on the basis of race, color, religion, national
origin, sex (including pregnancy, childbirth, or related medical conditions; gender
identity; and sexual orientation), age (40 years and older), genetic information,
disability, veteran status, retaliation, or any other applicable status protected by
federal, state or local law, be excluded from the participation in, be denied the benefits
of, or be subjected to discrimination under any program for which RFTA receives
Federal financial assistance. RFTA will attempt to accommodate all individuals who
wish to attend Board meetings. If you have a disability or require an interpreter, please
call (970) 384-4974 at least five (5) business days prior to the meeting to make the
necessary arrangements .Connecting our region with transit & trails.

For Information on Bus Schedules:
970-925-8484 / 970-928-8272
www.rfta.com

Page | 11




http://www.rfta.com/

http://www.rfta.com/



2018 Limited English Proficiency (LEP) Plan

APPENDIX B

Board of Directors Resolution No. 2018-04
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APPENDIX C
LEP Population Map — RFTA Service Area
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APPENDIX D

Spring and Summer Schedules (English & Spanish)
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RFTA SPRING SEASON  ApRIL
SCHEDULES START

Preview schedules now at www.RFTA.com et
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PLAN YOUR COMMUTE CHANGES ACCORDINGLY AND PREVIEW
THE RFTA SPRING SEASON SCHEDULES NOW AT WWW.RFTA.COM

STARTING APRIL 10th:

® VelociRFTA-BRT will have reduced frequency and discontinue on the weekends

e Carbondale Circulator will discontinue on the weekends, and the local buses
will serve downtown Carbondale

® Downvalley Express buses will no longer travel into Downtown Carbondale

e Hogback service will have reduced frequency on weekends

® Woody Creek service will discontinue until summer

STARTING APRIL 17th:

* Aspen service will have reduced hours
(7am-12am Monday-Saturday, 9am-9pm Sundays)
e Crosstown Shuttle & Galena Shuttle service will discontinue

Planee su viaje con anticipacion de estos cambios y revise los horarios de la
temporada de primavera por visitando www.RFTA.com.

A PARTIR DEL 10 DE ABRIL:

® VelociRFTA BRT tendrd reduccion de frecuencia y discontindara durante
los fines de semana
e El Circulador de Carbondale discontindara durante los fines de semana y los
autobuses locales entraran al centro de Carbondale los Sabados y Domingos
® Servicio de Hogback tendrd reduccion en frecuencia los fines de semana
® Servicio de Woody Creek serd descontinuado hasta el verano

A PARTIR DEL 17 DE ABRIL:

e Servicio de la ciudad de Aspen tendré horario reducido
(7am-12am Lunes-Sabado, 9am-9pm Domingo) =

e Servicio Crosstown Shuttle & Galena serd descontinuado m -

ROARING FORK TRANSPORTATION AUTHORTY  THE CITY OF ASPEN
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RFTA SUMMER SEASON SCHEDULES
Summer schedules are effective SATURDAY, JUNE 10TH.

Changes have occurred on the VelociRFTA BRT, Local-Valley,

Hogback, and City of Aspen routes.

Preview schedules at WWW.RFTA.COM

HORARIOS RFTA PARA LA TEMPORADA DE
VERANO
Horarios de verano son efectivos el SABADO, 10 de JUNIO.

Cambios han ocurrido a las rutas de VelociRFTA BRT, Local-Valley,
Hogback, y rutas de la Ciudad de Aspen.

Para ver los horarios con anticipacién visite WWW.RFTA.COM

FOR MORE INFORMATION
CALL (970) 925-8484 MA

OR VISIT WWW.RFTA.COM ROARING FORK TRANSPORTATION AUTHORITY
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2018 BOARD OF DIRECTORS

Chair: George Newman, Pitkin County

Vice-Chair: Jeanne McQueeney, Eagle County

Jurisdiction Members: Art Riddile, Town of New Castle
Dan Richardson, Town of Carbondale
Jacque Whitsitt, Town of Basalt
Markey Butler, Town of Snowmass Village
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Legal Counsel: Paul Taddune, P.C.

Chief Executive Officer: Dan Blankenship, CEO

Chief Operations Officer: Kurt Ravenschlag, COO

Chief Financial and

Administrative Officer: Michael Yang, CFAO

Board Secretary: Nicole Schoon, Secretary to RFTA Board of Directors

RFTA’S MISSION/VISION STATEMENT

“RFTA pursues excellence and innovation in providing preferred transportation choices that connect
and support vibrant communities.”

v
v

v

AN N NN

VALUES STATEMENTS
Accountable — RFTA will be accountable to the public and its users.

Affordable — RFTA will offer affordable and competitive transportation options.
Convenient — RFTA’s programs and services will be convenient and easy to use.

Dependable — RFTA will meet the public’s expectations for quality and reliability of services
and facilities.

Efficient — RFTA will be efficient in management, operations, and use of resources.
Innovative — RFTA will be innovative in accomplishing goals.
Safety — Safety is RFTA’s highest priority.

Sustainable — RFTA will be financially, socially, and environmentally sustainable to ensure our
services continue.
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INTRODUCTION

The Roaring Fork Transportation Authority (RFTA) is the second largest transit agency in Colorado and
the largest rural transit agency in the nation. RFTA operates a variety of public transportation services
along the State Highway 82 corridor, from Glenwood Springs to Aspen, and the Interstate 70 and State
Highway 6 corridors from Glenwood Springs to Rifle; covering three counties and 70 linear miles.
RFTA currently has eight member jurisdictions that provide varying rates of dedicated sales and use tax
revenue: Pitkin County, City of Aspen, Town of Snowmass Village, Eagle County, Town of Basalt,
Town of Carbondale, City of Glenwood Springs, and the Town of New Castle. RFTA also maintains
separate service contracts with the City of Aspen, Aspen Skiing Company, City of Glenwood Springs,
Garfield County, and the City of Rifle. Senior/paratransit transportation services under contract with
Garfield County Senior Van/Traveler and the Senior Van for Pitkin County.

RFTA currently employs 325 employees in the peak winter season. RFTA owns approximately 104
buses, including 22 compressed natural gas (CNG) BRT buses, 39 utility vehicles, and 22 vans. RFTA
owns and co-manages the 42-mile Rio Grande Railroad Corridor between Glenwood Springs and Aspen.

RFTA constructed and maintains a 10” wide, multi-use Rio Grande Trail (RGT) for non-motorized uses
(walking, biking, and equestrian). The Rail to Trails Conservancy selected the RGT as one of five 2016
Rail-Trail Hall of Fame nominees.

On September 3, 2013, on time and on budget, RFTA began operation of the VelociRFTA BRT service,
the nation’s first rural BRT system. This was four years ahead of the 2017 goal established by the RFTA
Board of Directors in 2006. VelociRFTA BRT operates along the 40-mile SH82 corridor from
Glenwood Springs to Aspen, serving nine major BRT stations. Supported by transit signal priority in
key locations and roughly 18 miles of bus-only or Bus/HOV lanes, BRT provides travel times that are
competitive with the private automobile. Stations are built to environmentally-sensitive standards and
include amenities such as park and ride facilities, covered bike parking, real-time bus arrival
information, ticket vending machines, snowmelt systems, and attractive, semi-enclosed passenger
waiting areas. VelociRFTA has been so successful that 2014 Roaring Fork Valley commuter ridership
was up 25% over 2013.

System-wide ridership increased by approximately 650,000 passengers or 16% in 2014, following the
implementation of VelociRFTA. In 2017, system-wide ridership reached 5.5 million passenger trips.
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PROVISION OF TITLE VI ASSURANCES

Roaring Fork Transportation Authority (RFTA) HEREBY CERTIFIES THAT, as a condition of
receiving any Federal financial assistance from the U.S. Department of Transportation (DOT), through
the Federal Transit Administration (FTA), is subject to and will comply with the following:

1.

RFTA will submit documentation of compliance with its Title VI Program to the Federal Transit
Administration; Region 8, Civil Rights Officer once every three (3) years.

RFTA will compile, maintain, and submit in a timely manner, Title VI information required by
FTA Circular 4702.1B, and in compliance with the Department of Transportation’s Title VI
Regulation, 49 CFR, Part 21.7.

No person on the basis of race, color, national origin, sex, age, or disability will be subjected to
discrimination in the level and quality of transportation services and transit-related benefits.

RFTA will make it known to the public that any person or persons alleging discrimination on the
basis of race, color, national origin, sex, age, or disability as it relates to the provision of
transportation services and transit-related benefits may file a complaint with the Federal Transit
Administration, the U.S. Department of Transportation, and/or the Colorado Department of
Transportation.

RFTA will not tolerate retaliation against an individual for his/her involvement in asserting his/her
rights pursuant to Title VI or because he/she filed a complaint or participated in an investigation
under Title VI.

RFTA will promote the full and fair participation of all affected populations in the transportation
decision-making process.

RFTA will make good faith efforts to achieve environmental justice as part of its mission by
identifying and addressing, as appropriate, disproportionately high and adverse human health or
environmental effects of its programs, activities, and services on minority populations and low-
income populations within RFTA’s transit service area.

RFTA will ensure that Limited English Proficient (LEP) individuals have access to RFTA’s
programs, activities, and services.
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TITLE VI COMPLIANCE HISTORY
There are no outstanding lawsuits or complaints naming RFTA that allege discrimination on the
basis of race, color, national origin, age, sex or disability with respect to service or other transit
benefits.

There are no pending applications for Federal financial assistance, and there is no Federal
financial assistance currently being provided to RFTA other than that being supplied by the
Federal Transit Administration (FTA).

During the course of the last three (3) years, there have not been any civil rights compliance
review activities conducted with respect to RFTA and, to the best of our knowledge, there are not
presently any ongoing civil rights compliance review activities being conducted with respect to
RFTA.

There are currently no pending construction projects being performed by RFTA, which would
negatively impact minority communities being performed by RFTA.

PUBLIC OUTREACH

For any proposed significant service changes, RFTA posts public notices in the daily local newspapers
(Aspen Daily News, The Aspen Times, and Glenwood Springs Post Independent), at RFTA offices, and
on the RFTA web site (www.rfta.com). Public hearings are advertised and held at ADA-accessible
facilities.

MINORITY/LOW-INCOME COMMUNITY GROUPS:
RFTA has taken the following measures in its outreach to minority and low-income communities:

1.

RFTA places a monthly Board meeting agenda, in English and Spanish, on its website and in local
newspapers ten (10) days prior to its Board meeting. RFTA does not routinely have a Spanish
translator or a signer at meetings, however, posted notices specify that an individual may call the
RFTA office at (970) 384-4974 at least five (5) business days prior to the meeting to make the
necessary arrangements. For immediate and further assistance we offer a phone number that
Spanish-speaking persons can use to speak with a live person.

The 2016 RFTA Passenger Survey had English and Spanish versions and sought in particular to
gather comments from non-choice riders who ride the bus every day out of necessity.

RFTA is aware of popular Latino/Hispanic commerce centers in the service area with public
notices of events (e.g., La Perla, Theresa’s Market, Gloria’s, Garcia’s in Carbondale, and City
Market grocery stores, etc.).

During the planning and development of the VelociRFTA Bus Rapid Transit (BRT) construction
project, RFTA used bi-lingual flyers and notices to encourage Latino riders to attend public open
houses and other planning-related meetings. RFTA retains the names of all citizens who attend
Board meetings, various open houses and other stakeholder meetings.
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GUIDELINES AND PROCEDURES FOR ROARING FORK TRANSPORTATION
AUTHORITY (“RFTA”)

The following guidelines are on public display, in English and Spanish, on the RFTA website,
www.rfta.com and at RFTA’s administration office.

GENERAL GUIDELINES

Public transportation vehicles and facilities are provided by RFTA for the benefit of the general public
and visitors in the communities located in the Highway 82 corridor between Aspen and Glenwood
Springs and in the 1-70 corridor between Glenwood Springs and Rifle.

REQUIREMENT TO CONDUCT EQUITY ANALYSIS

This requirement does not apply to RFTA. RFTA has not been involved with project(s) requiring land
acquisition that would have to displace persons from their residences and businesses during the reporting
period of 2016 to 2018.

USE OF SERVICES

There are no fares for the use of RFTA’s circulator bus services within the City of Aspen and the Town
of Carbondale. Likewise, no fares are charged for travel within the Aspen fare zone, which includes the
Town of Snowmass Village. The City of Glenwood Springs charges a one dollar ($1.00) fare for all day
travel on Ride Glenwood service, which is operated by RFTA. All other RFTA transit services are
subject to fares approved by RFTA’s Board of Directors. RFTA has a fifty-percent (50%) discount
program for Veterans and Persons with Disabilities throughout its service area. Seniors (65 and over)
and children (5 and under) ride free on all RFTA routes. RFTA does not charge a fare for the use of its
ADA Complementary Paratransit services. RFTA’s fares are printed on schedules and are available on
RFTA’s website, www.rfta.com.

CUSTOMER RELATIONS

Maintaining cordial relations with each and every RFTA customer is an integral part of the bus
operator's job. The bus operator is the first and most important contact the public has with RFTA
personnel. This initial contact influences the public’s opinion of RFTA and can encourage or hinder the
support of RFTA services. Operators are expected to be courteous and accommodating towards the
public at all times.

RFTA POLICIES & PROCEDURES

SAFETY RULES

RFTA is concerned with the safety and well-being of every employee, as well as that of its
passengers and the general public. RFTA is committed to providing all employees with the necessary
safety training to carry out their job duties. RFTA expects its employees to provide safe service to all
passengers by observing the following safety rules.

. Bus yard speed limitis 5 MPH.

. All operators are required to perform a pre-trip inspection and a post trip inspection and
they must fill out a Defect Card for each bus used during the course of a shift if any
problem is detected with the bus.

. All bus operators are required to use a seat belt anytime their vehicle is in motion.

Door interlock devices are never to be used as a parking brake.
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All standing passengers (whether adults or children) must use the handrails or other
stabilization devices provided on the vehicles in order to stabilize themselves while the
vehicle is in operation.

Passengers are not permitted to stand forward of the Standee White Line per federal
regulations. Passengers are advised before boarding, that the bus is standing room only and
are given the option to take the next bus. Passengers stand at their own risk.

Riders age six (6) and younger must be under the supervision of a responsible adult at all
times when using RFTA services.

Children must be removed from strollers while on RFTA vehicles. All children under the
age of six (6) must be seated.

SMOKING AND USE OF TOBACCO AND NON-TOBACCO PRODUCTS

RFTA bus operators are prohibited from smoking (tobacco products, snuff, e-cigarettes, etc.) inside
RFTA vehicles, near passenger loading areas, or on RFTA property, while on duty. Bus operators are
only permitted to smoke at layover points, outside of the bus and away from passengers.

PETS ON BUSES
Dogs and pets are not allowed on RFTA buses, with the exception of the following:

* 6 6 ¢ o

Aspen Ski Company (ASC) avalanche dogs with an ASC ID;

Seeing Eye dogs and Canine Companion dogs;

Service animals to accompany individuals with disabilities in vehicles and facilities;
Animals that are confined inside a carrying cage;

Those traveling on Maroon Bells buses accessing federal lands.

OPERATORS-FOOD & DRINK
Bus Operators are prohibited to eat or drink while the bus is loading or in motion.

BIKES ON BUSES

RFTA provides bicycle racks on its bus fleet from mid-April through mid-November. RFTA buses
have bicycle racks that carry 2-4 bikes only. When the bicycle racks are full passengers have the
option of waiting for the next bus, leave the bicycle in the bus stop bike rack, or ride the bike to
their destination.

ARTICLES PERMITTED/NOT PERMITTED ON BUSES

Permitted: Articles of a reasonable size and weight, as long as they do not interfere with entering or
exiting the bus, obstruct aisles, occupy seats for passengers, or impede safe operations of the vehicle.
Ski and snowboard equipment as long as no outside ski racks are available.

Not Permitted:

¢

* & & & o o

Car batteries

Firearms/Weapons (except Law Enforcement)
Explosives

Gas cans/hazardous material containers

Sharp objects that could injure passengers
Objects that obstruct the aisles

Bicycles
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CELL PHONES
Bus operators are prohibited in using cell phones, while operating a RFTA bus or performing any work
related duty. RFTA employees operating a RFTA owned vehicle are prohibited from testing.

DRUG AND ALCOHOL

RFTA employees are expected to report to work free of the effects or influence of alcohol and
controlled substances. RFTA implements: 1) detect drug or alcohol use in violation of this policy
through testing; 2) encourage employees to obtain treatment and rehabilitation for drug and alcohol
problems; 3) deter drug or alcohol use in violation of this policy through education, training and
discipline; and 4) enforce RFTA's goal of a drug and alcohol-free work environment through
appropriate discipline.

OPEN CONTAINERS
Passengers are not permitted to enter a RFTA bus with an open container of alcohol. This policy
applies to alcohol only.

AT THE BUS STOP
Know your bus schedule and arrive at your bus stop early. RFTA buses include destination signs
which designate the final destination, as well as Local “L,” Express “X” or BRT stations “BRT.”

At bus stops that are equipped, passengers should wave the white reflective paddle
attached to the bus stop to signal the bus operator. This is important because
weather conditions and darkness make it difficult to see. If you are not sure you are
on the correct bus, ask the operator.

BOARDING THE BUS

The operator will charge you for your journey when you board the bus. Remember that, if you are
paying cash, buses only take exact change. You may also purchase a bus pass or stored value fare-
card prior to boarding the bus. State your destination clearly to the operator when boarding the
bus. If you are not sure where to get off the bus, listen carefully as every stop is called out.

ON THE ROAD

Remember that Highway 82 and many of the other roads you may cross are very busy highways or
very busy streets. Please use caution when crossing these high speed roads as they can be very
dangerous. Utilize pedestrian underpass and crosswalks when they are present. Avoid crossing the
street mid-block if possible.

Once the bus is moving please remain seated. Stay alert so that you know when your bus stop is
approaching. A block before your destination, pull the bell cord above the window or press the

stop request button, whichever is applicable. The bell will ring once alerting the driver that you

would like the next stop.

SAFETY
Stand back from the curb when the bus approaches. Wait for the bus to stop completely before
approaching the bus. Never cross in front of the bus.

BUS ETIQUETTE

. Fighting, throwing things, pushing, shouting or loud behavior, and vulgar language are
forbidden.
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No firearms, weapons, gasoline, or fireworks of any type are allowed.
Do not use the seats as a foot rest. Please do not put your wet/muddy ski boots on the
seats.

. Drivers have the right to refuse service to intoxicated or problematic persons. It is a
federal offense to interfere with a bus operator.

. Shirts and shoes are required.
Roller skates and roller blades cannot be worn on the bus.

. Children must be removed from strollers. You must be able to collapse the stroller and
fit it between the seat and yourself. Non-collapsible strollers are prohibited. Children
capable of sitting on their own must sit on the seat and not on an adult's lap.

SPECIAL NEEDS
Almost all RFTA buses are ADA-compliant and either have wheelchair lifts or low floors for easy
boarding and alighting by passengers in wheelchairs.

Seniors and disabled individuals unable to use regular bus service may be eligible for ADA
Complementary Paratransit service within the municipal limits of Aspen, Carbondale, and
Glenwood Springs. For additional information please refer to the RFTA web site or the Customer
Relations section of this plan below.

EJECTION OF PASSENGERS
Passengers behaving in a dangerous or offensive manner must be asked to stop the offending
conduct or leave the vehicle. Those who fail to comply will be asked to leave.

When ejecting a passenger every effort should be made to drop the passenger at an official RFTA
stop. A Supervisor must always be contacted immediately when a passenger is ejected. If
necessary, police assistance should be requested. An Incident Report is required for all passenger
ejections.

CONVERSATIONS WITH PASSENGERS

As a safety issue bus operators are to avoid all unnecessary conversation with passengers while the
bus is in motion. Questions from passengers should be answered briefly and politely and preferably
when the bus is not in motion.

At no time should a bus operator engage in discussions relating to politics, religion, or other
controversial subjects. Operators are not to discuss internal company matters such as employee
counseling or discipline, or other negative views relating to their jobs.

CUSTOMER COMPLAINTS

As public transit service provider, customer service complaints are a legitimate concern to RFTA. It
is important that all complaints be investigated and resolved. As part of this process it is expected that
all employees will cooperate with any investigation, regardless of how frivolous the complaint may
appear to be.

Customer service complaints against a particular employee will be presented to the employee
involved and the employee will have 48 hours to respond in writing, if they so wish. Failure, or
refusal, on the part of the employee to respond in writing will be considered agreement to that the
complaint was substantially correct.
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Disciplinary action relating to customer complaints may be taken when it is clear that a complaint, or
series of complaints, were valid or substantiated, or where a pattern of similar complaints is evident
over longer periods of time.

With the introduction of GPS — Computer Aided Dispatch functions, RFTA is well equipped to
investigate the majority of passenger complaints. Using a playback function, RFTA can determine
whether a bus was running on schedule, stopped at a stop at the posted time and if the bus made
the entire scheduled trip at the designated time on the designated route.

Since 2014 RFTA has introduced a highly sophisticated video system with multiple cameras on
our buses and at our principle bus stops. A host of passenger complaints have been adjudicated
using our video system and we have also been able to improve our security posture and have
reinforced safety policies using video/audio. Our system automatically downloads when a bus
comes into one of our facilities.

RFTA Operations occasionally receives complaints from the public. Consequently RFTA
developed a feedback database where each complaint and the results of the investigation are
saved.

When the complaint is created the complainant’s statement is entered, it is assigned to the category
of driver, bus schedule, bus stop, bus equipment, route, and other. Within each category the
complaint is assigned one of the keywords: Above and Beyond, ADA, Behavior not acceptable,
Careless, Helpful, Late, Reckless driving, Rude, Speeding, Unsafe, or another keyword can be
entered.

The complaint is assigned to a supervisor to investigate the complaint. After the investigation, the
supervisor enters the results of the investigation and any recommendations.

At the end of each month, a report is generated to insure the complaint is investigated and the
results are filed. The database can be queried to generate a report based on Feedback number,
investigating supervisor, driver name, driver number, keyword, received date, incident date,
customer name, type of issue, complaint status, and safety issue.

AMERICANS WITH DISABILITIES ACT (ADA) SERVICE
The Americans with Disabilities Act (ADA) of 1990 defines an individual with a disability as, a person

who has a physical or mental impairment that substantially limits one or more life activities, a person
who has a history or record of such an impairment, or a person who is perceived by others as having
such an impairment.

ADA Complementary Paratransit service is provided to individuals who, because of an accessed
disability, are unable to independently ride a bus, get on/off a bus, or get to/from a bus stop.

RFTA offers and provides options for accessible transportation to those persons with an assessed inability
to access or navigate the fixed-route bus system due to a temporary or permanent disability. All paratransit
vehicles are equipped with wheelchair lifts and all buses are ADA compliant equipped with either a
wheelchair lift or low-floor boarding. A TTY-TDD system is available for the hearing impaired by calling
(800) 659-3656.
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The City of Glenwood Springs, and RFTA provide ADA Complementary Paratransit service for
individuals that are unable to access the Ride Glenwood Springs bus service within the City of
Glenwood Springs, due to an accessed temporary or permanent disability. To apply for service call (970)
384-4855.

Glenwood Springs ADA Complementary Paratransit service is available within % miles from the Ride
Glenwood Springs fixed-route service, during the same days and hours, seven (7) days a week from 6:53
a.m. to 7:53 p.m. Requests for services are to be made one (1) day in advance by calling the dispatcher
at (970) 384-4855, 7 days a week, 8:00 a.m. to 5:00 p.m.

The City of Aspen and RFTA provide ADA Complementary Paratransit service for individuals that are

unable to access any of the six (6) fixed-route bus services within the City of Aspen due to an accessed

temporary or permanent disability. ADA Complementary Paratransit service is offered to individuals of
any age with an assessed disability. To apply for service call (970) 384-4855.

Aspen ADA Complementary Paratransit service is available within the City of Aspen during the same
hours as the City’s fixed-route public bus service, seven (7) days a week from 6:00 a.m. to 2:00 a.m.
Seasonal changes will effect service hours, visit the RFTA website www.rfta.com for seasonal hours
changes updates. Seasonal changes are: Spring “off-season” begins mid-April and continues through
mid-June; Fall “off-season” begins the day after Labor Day and continues through the day before
Thanksgiving Day; Winter season continues through mid-April.

Aspen’s ADA Complementary Paratransit service area is within % mile from any of the six (6) fixed-
route services in the City of Aspen (only four (4) fixed-routes are provided during the spring and fall
off-seasons). ADA Complementary Paratransit service is provided at no change to passengers within the
City of Aspen and to/from the Aspen Airport. ADA Complementary Paratransit service is also available
between the City of Aspen and the Maroon Bells during the summer, however the fare is double the
customary fare for adults ($8.00 regular fare); seniors, age 65 and over ($6.00 regular fare); youth, age
6-16, ($6.00 regular fare); and children, age 5 and under (free). Requests for transportation services are
to be made one (1) day in advance by calling the dispatcher at (970) 384-4855, 7 days a week, 8:00 a.m.
to 5:00 p.m.

The Town of Carbondale and RFTA provide ADA Complementary Paratransit service for individuals
that are unable to access the Carbondale Circulator within the Town of Carbondale due to an accessed
temporary or permanent disability. To apply for service call (970) 384-4855.

Carbondale ADA Complementary Paratransit service is available within the Town of Carbondale during
the same hours as the Carbondale Circulator, seven (7) days a week from 5:02 a.m. to 8:41 p.m.
Carbondale ADA Complementary Paratransit service area is within % mile from the Carbondale
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Circulator fixed-route service. Requests for transportation services are to be made one (1) day in
advance by calling the dispatcher at (970) 384-4855, 7 days a week, 8:00 a.m. to 5:00 p.m.

ADMINISTRATION

In August 2013 RFTA created a new job requirement for an existing employee titled “Regulatory
Compliance Officer.” It is the responsibility of that individual to ensure compliance with RFTA’s Title
VI Plan, public participation program, and language assistance plan which includes:

. Annual reviews of regional census data for changing patterns of LEP populations;
. Ongoing cooperation with the RFTA Marketing Department on public outreach efforts;
. Ensuring the RFTA web site is kept up to date with regard to Title VI and LEP information;
. Ongoing customer service reviews.
SUMMARY OF CHANGES

Since RFTA’s 2017 Title VI Report submission there have been no fare increases. RFTA has reduced
some fares and introduced new discount programs in response to requests from the public. RFTA
implemented Bus Rapid Transit (BRT) service between Aspen and Glenwood Springs in September
2013. RFTA maintained current transit services after the introduction of BRT service, but it did reduce
the number of express and direct trips that it offers as many of those trips were similar to the new BRT
service. The VelociRFTA BRT service features a one way trip time of one hour between Aspen and
Glenwood Springs as opposed to a one hour and 40 minute trip on local bus service.

PUBLIC MINORITY/LEP POPULATION REPRESENTATION

The total population that RFTA provides transit service for is 77,553 people within Garfield County,
Pitkin County, and a portion of Eagle. The Limited English Proficient (LEP) pollution is 23.7% of
RFTA’s service area, with 21.1% being Spanish speakers. RFTA has eight (8) member jurisdictions that
are equally represented on its Board of Directors: City of Aspen; Town of Snowmass Village; Pitkin
County; Town of Basalt; Eagle County; Town of Carbondale; City of Glenwood Springs; and Town of
New Castle. The Board of Directors meet on the second Thursday of every month. The agenda of RFTA
Board Meetings is printed in two local newspapers in English and Spanish 10 days prior to the meeting.
Meeting agendas are also posted on the RFTA website, www.rfta.com. LEP individuals planning to
attend the meetings are asked to call at least five (5) days in advance of a Board meeting to request that a
translator be present. Every RFTA Board meeting features a public comment period.
Comments/concerns are recorded and given serious consideration. Action is taken when the request(s)
seem feasible.

SERVICE POLICIES

RFTA has developed this service policy to ensure that quality of vehicles assigned to routes and transit
amenities along those routes comply with requirements set forth by the FTA and exceed the
community’s expectations.

VEHICLE ASSIGNMENT
“Vehicle assignment refers to the process by which transit vehicles are placed into service in depots and
on routes throughout the transit provider’s system.” FTA C 4702.1B

. RFTA attempts to reserve the VelociRFTA buses for the BRT transit services. Due to the

capacity issues experienced on BRT, especially during peak hours, 57-passenger coaches may
also be deployed.
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g 40-foot coaches with regular branding should be reserved for RFTA’s local service. During
peak hours or during periods with known capacity issues, 57-passenger coaches may be used.

. For direct/express service, the 57-passenger OTR coach is the priority vehicle. Direct/express
routes operate in peak hour/peak direction situations and are the most favored by commuters.
As a result, vehicles assigned are most likely to reach or exceed capacity.

The number of buses staged at each facility is based on the amount needed for peak pull-out, plus 20%
spares, and should also account for the types of vehicles needed for each type of service. If storage
capacity is exceeded at the GMF or the AMF, then buses may be deadheaded to the other facility.
Alternatively, buses may be staged at the CMF. The CMF facility should be the last priority for storage,
as it offers the least amount of storage and maintenance equipment and services.

AMENITIES

The design of bus stop waiting areas and provision of amenities that enhance security and comfort plays
a significant role in a person’s decision to use transit. Design of bus stops can affect a person’s actual or
perceived sense of safety, comfort, and convenience. The following sections identify the factors to
consider, and provide guidelines for locating bus stops and designing passenger waiting areas.

Passenger amenities are significant elements in attracting public transportation users. Shelters provide
protection from the elements and benches add comfort; kiosks, signs, trash receptacles, lighting, and
other amenities add convenience and safety. Passenger amenities should be located within the public
right-of-way, and should not impede auto, bus, or pedestrian flows. The bus stop should be located so
that the future installation of amenities will not require the relocation of other structures or utilities.
Amenities must meet ADA requirements.

AMENITIES DESIRED FOR BUS STOPS

Item Local, Express, Direct BRT Contact

Bench All stops without a shelter Consistent with existing BRT Requirements for
branding & design concepts for | Local and
stations and platforms Express/Direct

encouraged
Shelter All stops with greater than
100 boarding/day

Bike Racks All All

Garbage All All

Receptacle

Lighting All All

Meeting these criteria does not guarantee shelter installation. Existing site conditions and pedestrian
infrastructure, public right-of-way availability, accessibility and safety issues, and other concerns must
be reviewed and addressed before future shelter or bench placements are confirmed.

BENCH AND TRASH RECEPTACLE DESIGN AND PLACEMENT
The following are criteria for providing passenger benches and trash receptacles at bus stops:
. Benches should be placed facing the street whenever possible. Exception may be made for
prevailing winds, sun/shade, or safety issues.
. Design and colors should respond to architectural character of street furniture and adjacent
development in the area.
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. Artistic and aesthetic elements may be incorporated into the street furniture design as part of a
streetscape effort to enhance the urban environment.

. Trash receptacles should be designed compatible with other bus stop components and with
removable plastic liner with a 35 gallon minimum capacity.

Where appropriate, trash receptacles should be bear-resistant.

¢+  Avoid installing trash receptacles with design features that permit liquids to pool or remain
near the receptacle and attract insects.

¢ If possible, install trash receptacles in shaded areas a minimum of 3 feet from a bench. When
installed in areas that receive direct sunlight most of the day, the heat may cause foul odors to
develop.

Both benches and trash receptacles should be anchored to prevent unauthorized movement.

¢ Construct furniture for easy relocation to allow for bus route changes, street improvement
projects, etc.

. Materials, coatings, and surfaces should be graffiti resistant. Furniture should be readily
replaceable.

. Benches should be placed on the back side of sidewalk a minimum of six to nine feet from the
bus sign post, to allow pedestrians to move past people sitting on the bench. In addition, local
jurisdictions may have special standards for physical clearance which must be satisfied.

. Seating areas should be well shaded, if possible, either using shade trees preferably planted at
the back of the sidewalk, or existing buildings.

Install trash receptacles at bus stops when:
. There is a request for placement of a receptacle;
. There is evidence of a litter problem at the bus stop;
. A local jurisdiction agrees to pay for maintenance responsibility, and;
. The receptacle can be located within close proximity to the bus stop.

Particularly in areas where RFTA provides contract service, developers and local jurisdictions may
design a special style of bench to fit into the landscape and complement the architectural style of their
project or streetscape. Placement of benches and receptacles must maintain proper clearances for
passage and wheelchair boarding areas.

While bench designs vary among manufacturers, some standards do exist. Benches usually seat three (3)
to four (4) people and may have an upright back support. Some bench designs come with a D metal bar
in the center of the bench to discourage sleeping on the bench for a prolonged period of time.

SHELTER DESIGN

Passenger shelters are provided to enhance the safety, security, and comfort of transit patrons. Shelters
can be provided in many ways and can take almost any form or appearance since local agencies
typically select and install their own shelters. Most often, passenger shelters are free standing, but
sometimes they are incorporated into adjacent buildings. The guidelines presented in this section are
most applicable to free standing structures. When considering the placement of passenger shelters, the
following should be considered:

Type and intensity of adjacent land uses;

Estimated or actual boarding’s;

Sidewalk condition at the bus stop and access to and from the stop;
Location of bus doors and wheelchair lifts;

Visibility of the shelter and visibility impacts of the shelter;

* 6 6 o o
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Ensuring shelter is located where it will not impede sight lines from nearby streets and
driveways;

Avoiding crowding of street furniture and ensuring ample waiting space around shelter;
Ensure location has appropriate drainage and water does not pool near shelter;

The availability of electrical service;

Availability of existing lighting around the shelter and opportunities for additional lighting;
The availability of necessary right-of-way and/or the ability of adjacent property owner to
dedicate the necessary right-of-way;

Accessibility for elderly and mobility impaired persons.

The following design and placement criteria will assist local agencies after it has been determined a
shelter will be placed at an existing bus stop:

*

* & o o

All requirements under "General Site Design™ and "Bench and Trash Receptacle Design”
should be met;

Minimum overhead canopy of 72 square feet with a minimum width of 6 feet is desired;
Minimum 7.5 feet clearance between underside of roof and sidewalk surface is desired;
Minimum two feet clearance between overhead canopy and curb face is required,

Shelter canopy should be waterproof with provisions for drainage away from waiting
passengers and boarding area;

Seating for at least four people located under the shelter canopy is desired. If possible, the size
of shelters and platforms should be should be adjusted to accommodate current and long-term
passenger demand,;

A minimum space of 36 inches by 48 inches of clear floor space for people in wheelchairs is
required within the shelter per ADA regulations;

For passenger comfort and convenience, a minimum lighting level of two foot-candles is
required throughout the shelter;

Accessories to be added to the transit shelter and passenger boarding area are a decision for the
individual agency responsible for the shelter;

The shelter should be located in reasonably close proximity to where the front door of the bus
will open to facilitate timely passenger loading;

Shelter screens should keep a minimum 6 inches vertical clearance from sidewalk to avoid
collection of trash and debris;

The back of the shelter should be located at least 12 inches from a building face, wall, or other
broad vertical surfaces to facilitate trash removal and panel cleaning;

Shelters should not be placed between a regularly used building exit and the curb so that
pedestrians retain direct access to the street from the building;

Shelters should be located to avoid exposing persons to splashing water from passing vehicles
and runoff from adjacent buildings and landscaping;

Shelters should be located so that their orientation provides as much protection as possible
from wind and rain, and with consideration of the sun’s angles to allow maximum shade
during peak use in the morning and afternoon.

GENERAL SITE DESIGN
Every bus stop should include the following minimum elements for passenger safety and comfort:

*

A far-side bus stop sign should be located between 80 feet and 100 feet from point of tangency
of the intersection. A near-side bus stop sign should have a minimum clearance of 40 feet from
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point of tangency of the intersection. The greater the distance between the bus stop and the
intersection crossing, the greater the possibility of jay-walking;

In a separated sidewalk situation (e.g. parkway between curb and sidewalk), provide a
connecting pathway from sidewalk to landing area;

Provide convenient pedestrian pathways/access ways to and from adjacent buildings;
Locate the bus stop to allow coach operators clear visibility of passengers and to allow
passengers a view of the oncoming bus;

Street furniture over 2-1/2 feet high should be located in such a way to provide motorists
exiting nearby driveways clear visibility of the street;

PASSENGER BOARDING AREA
The following criteria for boarding areas should be used to ensure compliance with ADA:

Front door clearance minimum 5 feet by 8 feet

Rear door clearance minimum 10 feet by 8 feet

Distance between front and rear boarding area is 18 feet

Surface material is stable, firm, and slip resistant

Slope does not exceed 1 foot vertical over 20 feet horizontal (5%)

Cross slope does not exceed 1 foot vertical over 50 feet horizontal (2%)

Horizontal clearance of 48 inches maintained in boarding area

Vertical clearance of 84 inches maintained in boarding area

Pads must have a smooth broom finished surface to accommodate high heels and

wheelchairs and must have high strength capacity to bear the weight of a shelter;

+  Approved pavers (textured/decorative tiles) can be used in combination with the
concrete pad to provide a pleasing aesthetic and architectural balance;

. Slope of pad should match slope of adjacent sidewalk and allow drainage of pad (2%

maximum per ADA regulations).

L 2R R 2R R 2R JER 2R R 4

LANDSCAPING

. Landscaping near the passenger boarding area is encouraged to maximize passenger
comfort, but far enough back from curb face as not to interfere with the bus;

. All landscaping should be carefully located so as not to obstruct the shelter canopy or
obscure sight lines at the stop;
Shade trees are desirable and the preferred location is at back of sidewalk;
All street furniture should maintain a minimum of 48 inches of horizontal clearance
wherever possible for access and maintenance between components and switch boxes,
mail boxes, etc.;
Maintain minimum 5 feet clearance between components and fire hydrants;
Locate bus stops where there is a standard curb in good condition;
Ensure a minimum clearance distance of 10 feet between a pedestrian crosswalk and the
front or rear of a bus at a bus stop;

. Whenever possible, avoid placing a bus stop such that the bus wheels will cross over a
catch basin;

. In rural or undeveloped areas, avoid placing bus stops adjacent to drainage ditches or
uneven slopes;

. The local jurisdiction should ensure that a proper platform and access way is maintained
or be required to move the bus stop temporarily to a nearby location that allows safe
boarding and alighting.
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PASSENGER SECURITY

Pedestrian security is one of the primary issues associated with the design of bus stops. Personal
security is consistently mentioned in transit studies as a major concern among transit users. The
following guidelines should be considered to improve passenger security:

. Between two to five foot-candles of illumination should be provided within the bus stop
area;

. Adjacent shrubbery should be trimmed low and thinned so passengers can view over and
behind hedges. Consider using plants that are open and do not form solid hedges of
vegetation;

. Ensure clear visibility of, thru and around the bus stop for both passenger surveillance of
environment and for police surveillance;

. Pedestrian circulation routes through bus stops and waiting areas should not be impeded
by walls or other structures;

. Avoid design features such as sound walls or similar structures that isolate passengers
from surrounding neighborhoods;

. Provide secure bicycle parking and ensure proper clearances are maintained when bikes
are parked;

Provide multiple exits for bus shelters;
Remove all evidence of vandalism and regularly repair and maintain benches and
shelters.

PEDESTRIAN CONNECTIONS AND CROSSINGS

All new bus stops located on or near SH82 need to address safe and comfortable pedestrian
crossings of the highway. Grade separation of SH82 is strongly preferred. In all other areas,
bicycle and pedestrian trails and sidewalks surrounding the stop should be improved for safe,
accessible, and attractive bike/ped connectivity.

BUS STOP MAINTENANCE

Well maintained bus stops are crucial to the image of the transit system. Damaged street furniture
and trash build-up should be tended to immediately to create a positive impression for transit
patrons and the general public. RFTA does not own nor maintain all boarding areas system-wide.
The applicable political jurisdiction should be responsible for monitoring these items for
compliance. Maintenance frequency of not less than once per week should include:

Full wash down of shelter and accessories;

Removal of all dirt, graffiti, and pasted material;

Wipe down of glass surfaces;

Removal and replacement of trash bags;

Litter pick up around stop or shelter/accessories to a distance of 10 feet;
Manual or chemical removal of weeds;

Pruning of obstructing foliage;

Touch up of marred paint;

Verify shelter lighting levels and replace bad bulbs and ballasts.

® 6 6 6 6 0 0 o o

Repair of items that pose a safety problem should be performed immediately. Repairs that do not
pose safety problems should be completed within three (3) days.
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BUS STOP LIGHTING & DESIGN

Lighting affects transit patron’s sense of security and safety at bus stops as well as on routes to bus
stops. Good lighting can enhance a passenger’s comfort and security. [llumination standards are
often a policy of the local jurisdiction that installs and maintains street lighting, but RFTA
recommends lighting which provides between 2 and 5 foot-candles at bus stops.

If installing direct, pedestrian-scaled lighting at bus stops, the fixtures should be vandal proof but
easily maintained. For example, avoid using exposed bulbs or elements that can be easily
tampered with or destroyed. Lighting that conforms to night sky preservation should be installed at
all locations.

A cost-effective approach to providing indirect lighting is to locate bus stops near existing street
lights. When locating bus shelters and benches near existing street lights, ensure the minimum
clearances discussed elsewhere in this manual are met and that a minimum of two foot-candles of
light reaches inside the shelter.

SERVICE STANDARDS
RFTA has established these service standards to develop and maintain efficient and effective fixed-route
transit service.

. Assure that service is evaluated and provided in a fair, consistent, and equitable manner;

. Assure that requests and proposals generated from the general public, elected officials, and
RFTA staff are evaluated in a fair, consistent and equitable manner;

. Provide a baseline for service planning of bus routes, headways and other service
characteristics;

. Improve route productivity while minimizing negative impacts to passengers.

This framework is applied to best serve the travel needs of citizens in RFTA’s service area, as well as to
achieve RFTA’s vision of connecting and supporting vibrant communities within RFTA’s budgetary
resources. Since RFTA’s goals and objectives and the resources available to attain them will change
over time, service standards will be revised periodically to reflect those changes.

RFTA'’s standards can be applied to identify routes which are most in need of service changes. Service
changes may include restructuring to eliminate lower-productivity segments, or adjusting service
frequency to better reflect the demand for service.

These service standards are applied to improve the efficiency of existing routes, to establish new routes
and to provide justification for eliminating routes. Routes that fail to meet standards, however, are not
automatically eliminated. Suspension of service may occur based on a variety of considerations.

The relationship between RFTA’s Service Standards and the agency budget is dynamic. Balancing
transit needs, service standards, budget realities and other needs and constraints is very challenging, and
adjustments are required between the costs and benefits and realities of providing transit service. These
service-based standards and the accompanying Infrastructure Standards should be considered guidelines
for decision-making.

PASSENGER LOADING

The intent of loading standards is to balance safety, passenger comfort, and operating efficiency.
RFTA’s vehicle load standards define acceptable passenger loads at different times of the day to help
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ensure acceptable levels of passenger comfort and operating efficiency. Loading standards are applied
and the service is adjusted through continuous monitoring. Service should be adjusted when there is a
consistent trend of passenger loads exceeding standards, and when resources are available to do so.
Random fluctuations and one-time events such as X-Games that result in exceedances to loading
standards should be expected.

The maximum passenger load factor for a single trip will not exceed 120% of the seated capacity at any
point in the trip for 80% of trips. When MCls are used, the maximum passenger load shall be 100% of
seated capacity for 90% of trips. In general, this means that there should be no more than 8 standees on a
40-foot bus and zero standees on an MCI. If this occurs more than once for every five trips (or once for
every 10 trips for the MCls), the standard is exceeded.

MEASUREMENT OF PASSENGER LOADING
Drivers will report when passenger loading exceeds 120%, or when loading exceeds 100% on an MCI
bus.

HEADWAY
Headway is the interval of time between two vehicles running in the same direction on the same route.

MEASUREMENT OF HEADWAYS

Headways will be verified each season before the schedule is published. Headway is a guideline for all
types of service except BRT, and should be followed as budget allows. For BRT service, headways
should be considered a requirement.

Headways — Winter (minutes)

roximately mid-November to mid-A

«» | Period Span Weekday | Saturday | Sunday

& | Early AM 5am — 6 am 10 15 15

S [ AM Peak 6am—9am | 10 15 15

2 Midday 9am-3pm 15 15 15

— PM Peak 3 pm—6pm 10 15 15

o | Evening 6 pm—8 pm 15 15 15

D ["Night 8pm_12am | 60 60 60

o Period Span Weekday | Saturday | Sunday

g Early AM 4am—6am 30 30 30

S AM Peak 6 am—9am 30 30 30

£ [ Midday 9am-3pm 30 30 30

= | PM Peak 3 pm—6pm 30 30 30

8 | Evening 6 pm — 8 pm 30 30 30

- ['Night 8pm-2am | 30 30 30
Period Span Weekday | Saturday | Sunday

8 | Early AM 4 am — 6 am 1 1 1

= | AM Peak 6am—9am 11 11 9

§ Midday 9am-3pm 0 0 0

S | PM Peak 3 pm—6 pm 9 9 7

5 | Evening 6 pm—9 pm 0 0 0
Night 9pm-—1am 0 0 0

Headways — Summer (minutes)
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Approximately early June to end of September

. | Period Span Weekday Saturday Sunday

& | Early AM 5am 5:30 am 10 15 15

-c% AM Peak 5:30am — 8 am 10 15 15

< | Midday 8am -3 pm 15 15 15

— | PM Peak 3pm-—6pm 10 15 15

% Evening 6 pm — 8 pm 15 15 15
Night 8 pm—12 am 60 60 60

« | Period Span Weekday Saturday Sunday

= | Early AM 4 am — 6 am 30 30 30

S [ AM Peak 6am —9am 30 30 30

£ Midday 9am— 3 pm 30 30 30

= | PM Peak 3pm-—6pm 30 30 30

§ Evening 6 pm — 8 pm 30 30 30
Night 8 pm—2am 30 30 30
Period Span Weekday Saturday Sunday

& | Early AM 4 am — 6 am 0 0 0

= | AM Peak 6am —9am 6 4 4

a Midday 9am—3pm 0 0 0

S | PM Peak 3pm -6 pm 5 3 3

0 Evening 6 pm —9 pm 0 0 0
Night 9pm-—1am 0 0 0
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Headways — Off-Season (minutes)

Approximately early October to mid--November

Approximately mid-April to early June
» Period Span Weekday Saturday Sunday
= Early AM 5am — 6 am 12 0 0
3 AM Peak 6am —8am 12 0 0
2 Midday 8am—3pm 30 0 0
— PM Peak 3 pm—6pm 12 0 0
@ Evening 6 pm — 8 pm 30 0 0
m Night 8 pm _ 5 am 0 0 0
o Period Span Weekday Saturday Sunday
g Early AM 4am—6am 30 60 0
S AM Peak 6am —9am 30 30 30
£ Midday 9am-3pm 30 60 60
= PM Peak 3 pm -6 pm 30 30 30
S Evening 6 pm—8 pm 60 60 60
- Night 8 pm — 2 am 60 60 0
Period Span Weekday Saturday Sunday
a8 Early AM 4 am — 6 am 0 0 0
= AM Peak 6am —9am 2 3 3
a Midday 9am-—3pm 0 5 5
S PM Peak 3 pm -6 pm 2 6 6
o Evening 6 pm —9 pm 0 1 0
Night 9pm-—1am 0 0 0
PERFORMANCE

On-time performance is the time deviation of actual operating time from the published schedule. RFTA
buses are considered on-time if the actual departure time is no more than 3 minutes and 59 seconds (the
on-time window) past the scheduled time of departure. Currently, on-time performance is measured by
road supervisors comparing the actual departure times at time points. When the Automatic Vehicle
Locator System (AVL) is fully operational in 2014/2015, AVL will compare actual departure times with
the corresponding scheduled departure times, excluding first and last time points for each trip.

MEASUREMENT OF ON-TIME PERFORMANCE
On-time performance is currently measured and documented by road supervisors on a regular and a
random basis.

Location ' Day/Time ' Measurement

El Jebel Monday — Friday a.m. peak Document departure times of regional
commuter runs

Rubey Park Monday — Friday p.m. peak Document departure times of all runs

Glenwood area Random Document departure times on a random basis in
random locations
Random Random Day and night road supervisors document

departure times on a random basis

If on-time performance does not meet the standards, the Road Supervisors will alert the Directors of
Operation and discuss potential solutions.
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SPAN OF SERVICE

The time between the first and last trip operated on a route defines the span of service. In addition,
service span specifies the minimum period of time service will operate at any point in the system. This
gives customers confidence that direct and connecting service will be provided during the span hours.
The minimum hours of operation vary by type of service, day of week, season, and peak period. Express
routes generally operate during the peak a.m. and p.m. periods of weekday service in peak directions.

MEASUREMENT OF SPAN OF SERVICE
Span of Service will be verified each season before the schedule is published. Service span is a
guideline, and should be followed as budget allows.

TYPES OF TRANSIT PRIORITY MEASURES

There are several concepts and technologies widely used today to improve bus service and reduce travel
time. Collectively these measures are part of what makes a Bus Rapid Transit (BRT) system. Transit
priority measures seek to improve bus service by reducing travel time.

The components of travel time include getting to and from bus stops, time waiting for the bus to arrive,
and the time spent traveling on the bus. Additional time is required if a transfer is necessary. Transit
priority measures primarily seek to reduce the in-vehicle component of travel time by giving buses
priority over other types of vehicles on streets. These measures include reserved bus lanes and priority
treatment for buses at traffic signals. The planning and implementation of bus priority measures works
best in urban areas with a high concentration of bus services, high levels of traffic congestion, and good
community support for transit service.

To be successful, transit priority measures must be coordinated with CDOT and with the local
jurisdictions. Transit priority measures should effectively:

Alleviate existing bus service deficiencies,

Achieve attractive and reliable bus service,

Serve demonstrated existing demands for transit,

Provide reserve capacity for future growth in bus trips, and
Attract auto drivers to transit.

* ¢ 6 o o

BRT

Conventional bus operations often are characterized by sluggish vehicles inching their way
through congested streets, delayed not only by other vehicles and traffic signals, but also by
frequent and time- consuming stops to pick up and discharge passengers. Buses travel on average
at only around 60 percent of the speeds of automobiles using the same streets due to the
cumulative effects of traffic congestion, traffic signals, and passenger boarding.

Low cost investments in infrastructure, equipment, operational improvements, and technology can
provide the foundation for Bus Rapid Transit systems that substantially upgrade bus system
performance. Conceived as an integrated, well-defined system, Bus Rapid Transit provides for
significantly faster operating speeds, greater service reliability, and increased convenience,
matching the quality of rail transit when implemented in appropriate settings. BRT is expected to
include some or all of the following features:

. Bus-only lanes: a lane on an urban arterial or city street is reserved for the exclusive or
near exclusive use of buses.
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. Bus streets and busways: A bus street or transit mall can be created in an urban center by
dedicating all lanes of a city street to the exclusive use of buses.

. Bus signal preference and preemption: Preferential treatment of buses at intersections
can involve the extension of green time or actuation of the green light at signalized
intersections upon detection of an approaching bus. Intersection priority can be
particularly helpful when implemented in conjunction with bus lanes or streets, because
general-purpose traffic does not intervene between buses and traffic signals.

¢ Traffic management improvements: Low-cost infrastructure elements that can increase
the speed and reliability of bus service include bus turnouts, bus boarding islands, and
curb realignments.

. Faster boarding: Conventional on board collection of fares slows the boarding process,
particularly when a variety of fares are collected for different destinations and/or classes
of passengers. Prepaid magnetic strip media or “smart” cards providing for automated
fare collection would speed fare transactions, but would require that boarding remain
restricted to the front door of the bus. Changes in bus or platform design that could
provide for level boarding through the use of low-floor buses, raised platforms, or some
combination thereof expedite the boarding/alighting process.

QUEUE JUMPERS

Queue jumpers provide priority treatment for buses along arterial streets by allowing buses to
bypass traffic queued at congested intersections. Queue jumpers evolved from the need to solve
problems not answered by bus turnouts. In the past, traffic engineers constructed bus turnouts to
move buses out of the traffic stream while they are stopped for passengers.

Unfortunately, bus turnouts introduce significant travel time penalties to bus patrons because
buses are delayed while attempting to reenter the traffic stream. Queue jumpers are able to provide
the double benefit of removing stopped buses from the traffic stream to benefit the general traffic
and getting buses through congested intersections so as to benefit bus operations.

Queue jumpers consist of Near-side right turn lane and Far-side bus stop and/or acceleration lane.
Buses are allowed to use the right turn lane to bypass traffic congestion and proceed through the
intersection. Additional enhancements to queue jumpers could include an exclusive bus only lane
upstream from the traffic signal, an extension of the right turn lane to bypass traffic queued at the
intersection, or an advanced green indication allowing the bus to pass through the intersection
before general traffic does.

TRAFFIC SIGNAL PRIORITY

Traffic signal priority measures are designed to eliminate delays in bus service due to excessive
waits at intersection signals. Depending on the program algorithm, a bus approaching a
downstream traffic signal extends the green light or advances the cycle to green, either through
transponders or other electronic communications means, to proceed through the intersection. The
CAD/AVL system determines bus adherence to schedule and integrates with the TSP to trigger
traffic signals when needed.

AUTOMATIC VEHICLE LOCATION SYSTEMS

One of the advanced technologies used in Bus Rapid Transit and in conventional bus operations is
Automatic Vehicle Location systems (AVL). These systems track transit vehicles against their
designated route schedules. AVL is often integrated with other systems including:
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. Automatic vehicle monitoring and control

. Emergency vehicle locating

. Fleet management including performance monitoring

. Data collection

. Fare collection, and

L 2

Transit signal priority

AVL can be integrated with a local jurisdiction’s central traffic control center and used to
dynamically adjust signal timing to maintain route schedules.

TRAVELER/CUSTOMER INFORMATION

Upon arrival to a bus stop or transit center, passenger orientation and way finding is a critical
element of the convenience of using the transit system. Minimum information that should be
displayed on bus stop signs includes route number, route name, transit agency symbol, and
variable information such as operating times. Sign visibility and proper lighting of signs at night is
also very important. In addition to basic signs, schedules and maps provide valuable information,
particularly to new users. Specific guidance information to provide at bus stops includes:

Hours of services and routes

Schedules/headways and waiting times

Locations of terminals, transfer points, and stops with routes served
Maps showing transit system and local area

Fare schedule

* 6 ¢ o o

VARIABLE MESSAGE SIGNS/REAL-TIME ARRIVAL INFORMATION

In addition to basic signs, route maps, and schedules, real-time arrival information is posted on
variable message signs at all BRT stations. This information utilizes AVL systems to notify
passengers when the next bus will arrive. This is currently a de-facto requirement at BRT stations,
and a technology that RFTA will consider for existing and future bus stops and stations.

STATIONS

RFTA has established nine major boarding locations for BRT service. RFTA has made a
commitment throughout the BRT planning and development process to maintain the streamlined
regional travel time of BRT. Addition of stops for BRT may only be decided by the RFTA Board.
If additional stops are considered for BRT, staff will recommend that the entity proposing the
change commits to funding, constructing, and implementing infrastructure that will verifiably
offset the travel time penalty of the new station or improve travel time on BRT. These
infrastructure improvements may include, but are not limited to, queue bypasses, transit signal
priority, or bus-only lanes, or combinations of such improvements.

REFERENCES
Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. Section 2000d.

Federal Transit Laws, Title 49, United States Code, Chapter 53.
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National Environmental Policy Act of 1969, as amended, 42 U.S.C. Section 4321 et seq.

U.S. Department of Justice regulations, “Coordination of Enforcement of Nondiscrimination in
Federally-Assisted Programs,” 28 CFR part 42, Subpart F.

U.S. DOT regulations, “Nondiscrimination in Federally-Assisted Programs of the Department of
Transportation-Effectuation of Title VI of the Civil Rights Act of 1964,” 49 CFR part 21.

Joint FTA/Federal Highway Administration (FHWA) regulations, “Environmental Impact and
Related Procedures,” 23 CFR part 771 and 49 CFR part 622.

Joint FTA/FHWA regulations, “Planning Assistance and Standards,” 23 CFR part 450 and 49
CFR part 613.

Executive Order 12898, “Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations,” February 11, 1994, 59 FR 7629 (Feb. 16, 1994).

Executive Order 13166, “Improving Access to Services for Persons with Limited English
Proficiency,” August 11, 2000, 65 FR 50121 (Aug. 16, 2000).

U.S. Department of Transportation order to Address Environmental Justice in Minority
Populations and Low-Income Populations, 62 FR 18377 (Apr. 15, 1997).

U.S. Dot Policy Guidance Concerning Recipients’ Responsibilities to Limited English Proficient
(LEP) Persons, 70 FR 74087 (Dec. 14, 2005).

FTA Master Agreement, FTA MA (17), Oct. 1, 2010.
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APPENDIX A

RFTA Organizational Chart
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Title VI Notice to the Public (English)
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TITLE VI NOTICE TO THE PUBLIC

The following notice is posted on the RFTA website; www.rfta.com, in RFTA vehicles, BRT stations
and Park and Rides, RFTA facilities, on bus schedules, and fare and passes brochures.

TITLE VI NOTICE TO THE PUBLIC
ROARING FORK TRANSPORTATION AUTHORITY

The Roaring Fork Transportation Authority (RFTA) operates its programs and services without
regard to race, color, national origin, sex, age, or disability in accordance with Title V1 of the Civil
Rights Act of 1964. Anyone who believes they have been excluded from participation in, denied the
benefits of, or otherwise subjected to discrimination under any RFTA program or activity because of
their race, color, national origin, sex, age, or disability may file a discrimination complaint with

RFTA or the Federal Transit Administration.

To file a complaint, please contact one of the following:

Roaring Fork Transportation Authority
Attention: Title VI Compliance Officer
2307 Wulfsohn Road

Glenwood Springs, CO 81601

(970) 384-4974

titleVI@rfta.com

Federal Transit Administration

Office of Civil Rights

Attention: Title VI Program Coordinator
East Building, 5" Floor-TCR,

1200 New Jersey Ave., SE

Washington, DC 20590

(888) 446-4511

Si necesita informacién en Espariol, favor contactar (970) 384-4871.

Title VI of the Civil Rights Act of 1964 states “No person in the United States shall, on the grounds of race, color, national origin, Sex, age, or
disability be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving

Federal financial assistance.” (42 U.S.C. § 2000d)

The written complaint must be filed within 180 days from the date of the alleged discrimination.

For additional information or to obtain a detailed copy of RFTA’s Title VI Program, Complaint Form
(English or Spanish), or to file a complaint, contact Nicole Schoon, Title VI Compliance Officer, 970-
384-4974; titleVI@rfta.com; or in person at 2307 Wulfsohn Road, Glenwood Springs, CO 81601.
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APPENDIX C

Title VI Notice to the Public (Spanish)
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TITULO VI AVISO AL PUBLICO

El siguiente aviso se publica en el sitio web de la RFTA; www.rfta.com, en vehiculos RFTA, estaciones
BRT y Park and Rides, instalaciones RFTA, horarios de autobuses y folletos de tarifas y pases.

TITLE VI NOTICE TO THE PUBLIC
ROARING FORK TRANSPORTATION AUTHORITY

El Roaring Fork Transportation Authority (RFTA) opera sus programas y servicios sin discriminar
respecto de raza, color, origen nacional, sexo, edad o discapacidades de conformidad con el Titulo VI
de la Ley de Derechos Civiles de 1964. La persona que piensa que la excluyeron de la participacion,
que la negaron beneficios o que sufrio discriminacion en relacion con cualquier programa o actividad
del RFTA debido a su raza, el color, pais de procedencia, sexo o discapacidad puede presentar una
queja ante el RFTA, o la Administracion Federal de Transito (Federal Transit Administration).

To file a complaint, please contact one of the following:

Roaring Fork Transportation Authority Federal Transit Administration
Attention: Title VI Compliance Officer Office of Civil Rights

2307 Wulfsohn Road Attention: Title VI Program Coordinator
Glenwood Springs, CO 81601 East Building, 5" Floor-TCR,

(970) 384-4974 1200 New Jersey Ave., SE
titleVi@rfta.com Washington, DC 20590

(888) 446-4511

Si necesita informacidn en Espafiol, favor contactar (970) 384-4871.

El Titulo V1 de la Ley de Derechos Civiles de 1964 estipula que "ninguna persona en los Estados Unidos sera excluida de la participacion en, por
motivos de raza, color, origen nacional, sexo, edad o discapacidad, Sujetos a discriminacion en cualquier programa o actividad que reciba ayuda
financiera federal." (42 U.S.C. § 2000d)

La queja por escrito debe presentarse dentro de los 180 dias de la fecha de la supuesta discriminacion.

Para obtener informaciéon adicional o para obtener una copia detallada del Programa Titulo VI de la
RFTA, (Inglés o Espafiol), o para presentar una queja, comuniquese con Nicole Schoon, Oficial de
Cumplimiento de Titulo VI, (970) 384-4974, titlevi@rfta.com o en persona en 2307 Wulfsohn Road,
Glenwood Springs, CO 81601.
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APPENDIX D
Discrimination Complaint Procedure (English)
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RFTA DISCRIMINATION COMPLAINT PROCEDURE

Federal law prohibits discrimination on the basis of race, color, national origin, sex, age, or disability in
any RFTA program or activity. This prohibition applies to all employees, departments and divisions of
RFTA, contractors, consultants, and anyone else who acts on RFTA’s behalf.

Anyone who believes they have been excluded from participation in, denied the benefits of, or otherwise
subjected to discrimination under any RFTA program or activity because of their race, color, national
origin, sex, age, or disability may file a complaint.

Discrimination includes lack of access, harassment, retaliation and disparate impacts from a program or
activity. Harassment includes a wide range of abusive and humiliating verbal or physical behaviors.
Retaliation includes intimidating, threatening, coercing, or engaging in other discriminatory conduct
against anyone because they filed a complaint or otherwise participated in a discrimination investigation.

Federal law requires that RFTA investigate, track, and report discrimination complaints. Complaints
must be filed, in writing, within 180 days from the date of the alleged discrimination. Complaints must
be filed in writing and will be investigated within thirty (30) days of submission.

RFTA will make reasonable efforts to assist persons with disabilities, non-English speakers, and others
unable to file a written complaint. If you need assistance to file your complaint or need interpretation
services, please contact the RFTA Title VI Compliance Officer at (970) 384-4974.

Este procedimiento de queja y el Formulario de Queja de Discriminacion estan disponibles en espafiol
en www.rfta.com/title-vi (Proceso de queja - Espafiol).

While not required, complainants are encouraged to use the Discrimination Complaint Form which can
be found at www.rfta.com/title-vi (Title VI Complaint Form).

Complaints may be submitted via email, fax or in person to the following:

Roaring Fork Transportation Authority
Nicole Schoon, Title VI Compliance Officer
2307 Wulfsohn Road

Glenwood Springs, CO 81601

Complaints may also be filed with the following agency:

Federal Transit Administration

Office of Civil Rights

Attention: Title VI Program Coordinator
East Building, 5 Floor-TCR,

1200 New Jersey Ave., SE

Washington, DC 20590

(888) 446-4511

Investigating a complaint includes interviewing all parties involved and key witnesses. The Title VI

Compliance Officer may request relevant information such as books, records, electronic information,
and other sources of information from all involved parties. The complainant has thirty (30) days from
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the original complaint date to respond to RFTA’s Title VI Compliance Officer with the requested
information.

If the Title VI Compliance Officer does not receive the requested information within thirty (30) days
from the original complaint date, RFTA can administratively close the complaint. The complainant will
be informed of the complaint closure through a; registered, return receipt letter.

After the Title VI Compliance Officer reviews the complaint and any additional information, one of two

letters will be issued to the complainant based on its findings:

1. Complaint Closure Letter: This letter will state that RFTA is found to be in compliance with Title
VI. The letter will include an explanation of why RFTA was found to be in compliance, and
provide notification of the complainant’s appeal rights.

2.  Letter of Finding: This letter will state that RFTA is found to be in non-compliance with Title VI.
The letter will include a summary of allegations, each violation referenced, the applicable
regulations, and a brief description of proposed remedies and actions taken. If the complainant
wishes to appeal the decision contained in the Letter of Finding, he/she will have ten (10) days
after receipt of the Letter of Finding to do so.

If the complainant is not satisfied with the findings and/or actions taken by RFTA, the complainant may
file his/her complaint with the FTA’s Office of Civil Rights.

Federal Transit Administration

Office of Civil Rights

Attention: Title VI Program Coordinator
East Building, 5" Floor-TCR,

1200 New Jersey Ave., SE

Washington, DC 20590

(888) 446-4511

www.fta.dot.gov

These procedures do not deny the right of the complainant to file formal complaints with other state or
federal agencies or to seek private counsel for complaints alleging discrimination. Every effort will be
made to obtain early resolution of complaints at the lowest level possible. The option of informal
mediation between the affected parties and RFTA may be utilized for resolution. Complainants may
specify if there is a particular individual(s) that should not investigate your complaint due to conflict of
interest or other reasons.

Federal law prohibits retaliation against individuals because they have filed a discrimination complaint

of otherwise participated in a discrimination investigation. Any alleged retaliation should be reported in
writing to the Title VI Compliance Officer.

Page | 37



http://www.fta.dot.gov/



&I 2018 Title VI Program

APPENDIX E
Discrimination Complaint Procedure (Spanish)
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RFTA PROCEDIMIENTO DE QUEJA DE DISCRIMINACION

Las leyes federales prohiben la discriminacidn en base a raza, color, origen nacional, sexo, edad o
discapacidad en todos los programas y en todas las actividades del RFTA. Esta prohibicion se aplica a
todos los empleados, departamentos y divisiones de RFTA, contratistas, consultores y cualquier otra
persona que actte en nombre de la RFTA.

Toda persona que piense que ha sido excluida de la participacion, que le negaron beneficios o que sufrio
discriminacion en relacién con cualquier programa o actividad del RFTA debido a su raza, color, origen
nacional, sexo, edad, o discapacidad puede presentar una queja.

La discriminacidn incluye falta de acceso, acoso, represalias e impactos desproporcionados en un
programa o en una actividad. El acoso incluye una extensa variedad de conductas verbales o fisicas
abusivas y humillantes. Las represalias incluyen la intimidacion, las amenazas, la coaccion o las
conductas discriminatorias contra una persona por haber presentado una queja o haber participado en
una investigacion de discriminacion.

Las leyes federales requieren que el RFTA investigue, controle e informe las quejas por discriminacion.
Las quejas deben presentarse por escrito y se investigaran., dentro de los 180 dias de la fecha de la
supuesta discriminacion. Las quejas deben ser presentadas por escrito y seran investigadas dentro de los
treinta (30) dias de la presentacion.

RFTA tomara medidas razonables para asistir a las personas con discapacidades, que no hablan inglés y
otros que no pueden presentar una queja por escrito. Para obtener ayuda para presentar una queja o
necesita servicios de interpretacion, comuniquese con el Oficial de Cumplimiento de Titulo VI de la
RFTA al (970) 384-4974

Aunque esto no es obligatorio, se recomienda a las personas que presentan la queja que usen el
formulario de quejas por discriminacion que se encuentra en www.rfta.com/title-vi (Proceso de queja -
Espafiol).

While not required, complainants are encouraged to use the Discrimination Complaint Form which can
be found at www.rfta.com/title-vi (Title VI Complaint Form).

Las quejas pueden ser enviadas por correo electronico, fax o en persona a lo siguiente:

Roaring Fork Transportation Authority

Nicole Schoon, Oficial de Cumplimiento de Titulo VI
2307 Wulfsohn Road

Glenwood Springs, CO 81601

Las quejas pueden también ser archivadas con la agencia siguiente:
Federal Transit Administration
Office of Civil Rights
Atencion: Coordinador del Programa Titulo VI
East Building, 5 Floor-TCR,
1200 New Jersey Ave., SE
Washington, DC 20590
(888) 446-4511
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Investigar una queja incluye entrevistar a todas las partes implicadas ya testigos clave. El Oficial de
Cumplimiento de Titulo VI puede solicitar informacion pertinente, como libros, registros, informacion
electrdnica y otras fuentes de informacion de todas las partes involucradas. El reclamante tiene treinta
(30) dias a partir de la fecha original de la queja para responder al Oficial de Cumplimiento de Titulo VI
de la RFTA con la informacion solicitada

Si el Oficial de Cumplimiento de Titulo VI no recibe la informacién solicitada dentro de los treinta (30)
dias de la fecha original de la queja, RFTA puede cerrar administrativamente la queja. EI denunciante
sera informado del cierre de la queja por medio de un; Registrado, carta de recibo de devolucion.
Después de que el Oficial de Cumplimiento del Titulo VI revise la queja y cualquier informacion
adicional, una de las dos cartas sera enviada al reclamante basado en sus hallazgos

1.  Cartade Cierre de Quejas: Esta carta indicara que la RFTA se encuentra en cumplimiento con el
Titulo VI. La carta incluird una explicacion de por qué RFTA se encontr6é en cumplimiento, y
proporcionar una notificacion de los derechos de apelacién del reclamante.

2.  Carta de Busqueda: Esta carta indicara que la RFTA se encuentra en incumplimiento con el Titulo
VI. La carta incluira un resumen de las acusaciones, cada violacion mencionada, las regulaciones
aplicables, y una breve descripcion de los remedios propuestos y las acciones tomadas. Si el
reclamante desea apelar la decision contenida en la carta de hallazgo, tendra diez (10) dias después
de recibir la carta de hallazgo para hacerlo

Si el demandante no esta satisfecho con las conclusiones y/o acciones tomadas por la RFTA, el
querellante puede presentar su queja ante la Oficina de Derechos Civiles del FTA.

Federal Transit Administration

Office of Civil Rights

Attention: Title VI Program Coordinator
East Building, 5" Floor-TCR,

1200 New Jersey Ave., SE

Washington, DC 20590

(888) 446-4511

www.fta.dot.gov

Estos procedimientos no niegan el derecho del demandante a presentar quejas formales con otras
agencias estatales o federales o buscar un abogado privado para las quejas alegando discriminacion. Se
haré todo lo posible para obtener una resolucion temprana de las quejas al nivel mas bajo posible. La
opcién de mediacién informal entre las partes afectadas y la RFTA puede ser utilizada para la
resolucion. Los reclamantes pueden especificar si hay un individuo en particular que no debe investigar
su queja debido a un conflicto de intereses u otras razones.

Las leyes federales prohiben las represalias contra las personas por presentar una queja por

discriminacion o por participar en una investigacion de discriminacion Tota presunta represalia debe
informarse por escrito al Oficial de Cumplimiento de Titulo VI.
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TITLE VI COMPLAINT FORM

For questions or a full copy of RFTA’s Title VI policy and complaint procedures contact Nicole Schoon, Title VI
Compliance Officer, (970) 384-4974 or titleVI@rfta.com.

Name (Complainant):

Phone Number: ( ) Email:

Address:

City: State: Zip Code:

| believe that | have been discriminated against on the basis of:

I Race O Age

O Color O Disability

O National Origin O Other (specify)
O Sex

Name/Position (Title) of person(s) who allegedly discriminated against you:

Location of Incident: Date:

Briefly explain the situation/incident:

(Attach separate sheet(s), if necessary)

Witness(es):
O YES O NO
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List Witness(es): (Attach a separate sheet, if necessary)

(1) Name:

Phone Number: ()

(2) Name:

Phone Number: ()

(3) Name:

Phone Number: ()

(4) Name:

Phone Number: ()

Complaint filed with Federal, State, or Local agency; or Federal or State court?
O YES
O NO

If YES, check all that apply:
Local Agency

State Agency

Federal Agency

State Court

Federal Court

OOooOooao

Contact Information for Court/Agency of Complaint filed:

Agency:

Contact Name:

Phone Number: ()

Address:

City: State: Zip Code:
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AFFIRMATION

By signing below, you agree that (1) you have read, understood and accepted the terms and procedures
for tracking and investigating Title VI complaints and (2) you affirm that the information above is true
to the best of your knowledge.

Signature

Printed Name

Date

Send this completed form along with any written materials or other information that you think is relevant to your
complaint to:

ROARING FORK TRANSPORTATION AUTHORITY
Nicole Schoon, Title VI Compliance Officer

2307 Wulfsohn Road

Glenwood Springs, CO 81601

titleVI@rfta.com

INTERNAL USE ONLY
To be completed by Title VI Compliance Officer

Accepted for formal Investigation / /
Referred to another department on / /
Rejected / /

Reason for Rejection:

Nicole Schoon, Title VI Compliance Officer

Date
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APPENDIX G

Title VI Complaint Form (Spanish)
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TITLE VI FORMULARIO DE QUEJA

Para preguntas o una copia completa de la politica de Titulo VI de RFTA y los procedimientos de
quejas, pdngase en contacto Nicole Schoon, Titulo VI Oficial de Cumplimientos, (970) 384-4974 o
titleVi@rfta.com.

Nombre (de la persona de la queja):

Teléfono: ( ) Correo Electrénico:
Direccion:
Cuidad: Estado: Cddigo postal:

Creo que he sido objeto de discriminacion sobre la base de:

0 Raza O Edad

O Color O Discapacidad

0 Origen nacional O Otro (especifique)
LI Sexo

Nombre/Posicién (Titulo) de la(s) persona(s) que supuestamente le ha discriminado a usted:

Ubicacidn del Incidente: Fecha:

Explique brevemente la situacion/incidente:

(Adjunte una hoja aparte, si es necesario)

Testigo(s):
O Si 0 NO
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Lista Testigo(s): (Adjunte una hoja aparte, si es necesario)

(1) Nombre:

Teléfono: ()

(2) Nombre:
Teléfono: ()
(3) Nombre:
Teléfono: ()
(4) Nombre:
Teléfono: ()

¢Han presentado esta queja con cualquier otra agencia federal, del estado o local; o con una corte
federal o estatal?

O si
O NO

En caso afirmativo, marque todos los que correspondan:
Agencia Local

Agencia Estatal

Agencia Federal

Corte Estatal

Corte Federal

oooaoad

Informacion de contacto para Tribunal/Agencia de Queja presentada:

Agencia:

Nombre de Contacto:

Teléfono: ()

Direccion:

Cuidad: Estado: Caodigo postal:
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AFIRMACION

Al firmar a continuacién, usted acepta que (1) ha leido, comprendido y acepto los términos y
procedimientos para rastrear e investigar las quejas del Titulo V1'y (2) afirmar que la informacion
anterior es fiel a lo mejor de su conocimiento.

Signatura

Nombre impreso

Fecha

Enviar este formulario completo junto con cualquier material escrito o cualquier otra informacion que
usted piensa que es relevante para su queja a:

ROARING FORK TRANSPORTATION AUTHORITY
Nicole Schoon, Titulo VI Oficial de Cumplimiento

2307 Wulfsohn Road

Glenwood Springs, CO 81601

SOLO PARA USO INTERNO
Para ser completado por el Titulo VI Oficial de Cumplimiento

Aceptado para investigacion formal / /
Remitido a otro departamento en / /
Rechazado / /

Motivo del rechazo:

Nicole Schoon, Titulo VI Oficial de Cumplimiento

Fecha
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Board of Directors Resolution No. 2018-04

Page | 49





2018 Title VI Program

| = |
Director gﬁcﬂ;ﬂ ey e moved adoption of the follewing Resolution:

BOARD OF MRECTORS
ROARING FORK TRANSPORTATION AUTHORITY
RESOLUTION NO. 2017-07

APPROVAL AND ADOPTION OF
2017 RFTA TITLE VI PROGRANM
AND
2017 RFTA LIMITED PROFICIENT (LEP) PLAN

WHEREAS, Pitkin Coundy, Eagla County, the City of Glenwood Springs, the Chy of Azpan, ihe Tawn of
Carbondsla, the Town of Basal, and the Town of Snawmass Vilage [ibe "Caooperating Govemmenis”) on
Septamber 12, 2000, erferad info an Infergovernmental Agresment to form & Rural Transportation Authorky,
knowan as tha Roarng Fork Tremspariation Autherty (RFTA" ar “Authoriy”), pursuand bo lile <3, article 4, part
B, Colorada Revised Stalules; and

WHEREAS, an Movember T, 2000, the eleclars within the baundaries of the Cooperaing Govermments
approved the farmafian of a Rural Transportation Authority; and

WHEREAS, the Tawn of Meaw Castle slected ta jon the Audborty on Movember 2, 2004 and

WHEREAS, Section 501 of Titke Y1 of the Civil Rights Act of 1964 states, “no person ih the United
States shall on the ground of race, color, national origin, sex, age, or disabiily, be exdudead Fam parlicipalion
in, b denied the banefis of, or ba subjected o desrfiminalion under any program or actiety mosrving Federal
Tirmncial assisianoa:”

WHEREAS, Roaring Fork Transportation Auiharity = a recpient of Federal financial sssistanca from
{he Faderal Transk Authonty and is subject to Title W1 of the Gl Righls Act af 1964, (42 WS C. 2000d), and

WHEREAS, the Roaring Fork Transportabion Authonty has or will provide all annual cartifications and
assurancas to the Federal Transk Administrati on required Tor the Tille W Pragram; and

WHEREAS, the Roanng Fork Transportabion Authonty assures thal no person or groug of persans an
the basis of race, color, of ralional arigin, induding Limited Erglish Proficen (LEP) persons are subjectad to
diseriminaticn in the level and quality of transportstion sericas, programs and ectivities provided, whelher
federally funded or not, and

WHEREAS, The Rearing Fork Transpartation Authorty |s respansible for mansging ils gram programs
in accordance with Federal reguiremants, and FTA is responsible for ensuring that recipients follow Fedaral
stafubory and administrative requirements. The FTA Administrator requires organizations, &= » condition of
aligibdity for financial assistance from FTA, to submit, svery threa years, their Tite | Compliance Program and
Limited English Praficienay Plan (LEP) to the Civil Rights Dapartrmant of FTA for approval; and

WHEREAS, Tille VI is a Federal law thal applies to recipierds and sub-recipients of Fedaral financial
assistance. FTA recipienis must ensure that their programs, policiee, and activilies comply wih Department of
Traneportation's (DOT) Title VI regulations. Under Tille VI, DOT has the responsibiity to provde oversight of
recipients and to enfarce their compliance with Title V1, to ansura that reciplants do not usa DOT funds fo
subsidize decrimination based on race, color, naional orign, sex, age, or disabilty,
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| |
NOW, THEREFORE, BE IT KESOLVED by the Roaring Fork Transportation Authorry Board of
Directars, that the RFTA Board of Directors authorize the Title VI Compliance Officer 1o subri the RFTA 2017
TITLE VI PROGRAM AND RFTA 2017 LIMITED ENGLISH PROFICIENY PLAN (LEP), 1o 1% Federal Transit
Administration.

RESOLVED FURTHER, that the foregaing resolution shall remain in full forca and efiect, through
probabie requestad updating and/cr amendment by the FTA's Civil Rights Officer; and

RESOLVED FURTHER, that the faregoing resolution was adopted n accordance with the goveming
documents of the Organization, and that such resalution is now in full force and effect.

INTRODUCED, READ AND PASSED by the Board of Directars of the Rearing Forck Transportation
Authority at its reguiar meeting held the 8" day of June, 2017

ROARING FORK TRANSPORTATION AUTHORITY
By and through its BOARD OF DIRECTORS:

|, 1he Secretary of the Board of Directors (the "Board”) of the Roaring Fork Transportation Authority (the
“Authority”) do hareby certify that (a) the foregoing Resalution was adopled by the Board at : meeting held on
June 8, 2017 (b} the meeling was open o the public; (¢) the Authonity provided at least 48 heurs’ written notice
of such meeting to each Director and Alternate Director of the Autharity and to the Goveming Body of each
Membar of the Authority, (d) the Resolulion was duly moved, secanded and adopted at such meeting by the
affirmative vate of at least two-thirds of the Directors then in office who were eligible to vole 1yereon veting; and
(@) the meating was noticed, and all proceedings relating to the adoption of the Resalution were conducted, in
accordance with the Roaring Fork Transportation Authority Intergovernmental Agreement, a: amended, all
applicable bylaws, rules, regulations and resolutions of the Authority, the normal procedures of the Authority
relating to such malters, al applicable consttitional pravisions and statutes of the State of Colorado and all
ather appicable aws

WITNESS my hand this 8" day of June, 2017,

F . L =

Nicale R. Schoen, Secretary fo the Board
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Roaring Fork Transportation Authority

Informe COMUNITARIO
REUNION DE LA MESA DIRECTIVA
El jueves, 8 de junio del 2017
Ayuntamiento de Carbondale, 511 Colorado Ave;
8:30a.m. a 11:30 a.m.
(Agenda sujeta a cambios antes de la reunién)

Pasar Lista @ 8:30 a.m.

Aprobacién de Actas: 11 de mayo del 2017 @ 8:31 a.m.

Comentario Publico: Respecto a temas no incluidos en la

Agenda (Limite de 3 minutos por persona) @ 8:32 a.m.

Avrticulos Afadidos a la Agenda: Comentarios de los

Miembros de la Mesa Directiva @ 8:40 a.m.

Agenda de los Asuntos @ 8:45 a.m.

A. Resolucién 2017-07: 2017 Actualizacion del
Programa Titulo VIy Plan para Personas con
Dominio Limitado del Inglés

Presentaciones / Articulos de accion @ 8:50 a.m.

A. Solicitud de la Subvencion LoNo de la
Administracién Federal de Transito

B. Solicitud del distrito escolar Roaring Fork para el
apoyo de CR 154 Flyover

C. WE Cycle — Alternativas de asociacion

D. Actualizacién sobre el proyecto de ITSP

Audiencia publica @ 10:25 a.m.

A. Segunda Lectura del Plan de Control de Acceso del
Corredor Rio Grande

Proceso de Gobierno de la Junta @ 11:05 a.m.

A. Retiro de Planificacién Estratégica para la mesa
directiva

Informacion y Actualizaciones @ 11:10 a.m.

A. Reporte del CEO

Siquiente Reunioén/Retiro: julio 13, 2017
en el Ayuntamiento de Carbondale;
8:30 a.m.-12:00 p.m.

RFTA es un Empleador de Igualdad de Oportunidad. Ademas, es la politica de
RFTA que ninguna persona serd, a causa de su raza, color, sexo u origen
nacional, excluido de su participacion en, o ser negada los benéficos de, o de
alguna otra manera ser sujeta a discriminacion bajo ningin programa por el
cual RFTA reciba fondos federales de ayuda financiera. RFTA intentara
acomodar a la gente que deseen asistir a las reuniones de la Mesa Directiva.
Por los que tengan discapacidades o requieran un intérprete favor de llamar
al 970-384-4974 con cinco dias habiles de anticipacion para hacer los

arreglos necesarios.
Conectando nuestra region con transito y caminos.

Para mas informacién sobre los horarios de los
autobuses
970-925-8484 / 970-928-8272
www.rfta.com

N

e

Roaring Fork Transportation Authority

COMMUNITY UPDATE
BOARD OF DIRECTORS MEETING AGENDA
Thursday, June 8, 2017
Carbondale Town Hall, 511 Colorado Ave;
8:30 a.m. to 11:30 a.m.
(Agenda subject to change prior to meeting)
Roll Call @ 8:30 a.m.
Approval of Minutes: May 11, 2017 @ 8:31 a.m.
Public Comment: Regarding items not on the agenda (3
minutes/person) @ 8:32 a.m.
Items added to agenda- Board Member Comments @
8:40 a.m.
Consent Agenda @ 8:45 a.m.
A. Resolution 2017-07: 2017 Title VI Program and
Limited English Proficiency Plan Update
Presentations/Action Items @ 8:50 a.m.
A. Federal Transit Administration LoNo Grant
Application
B. Roaring Fork School District Request for Support of
CR 154 Flyover
C. WE Cycle — Partnership Alternatives
D. ITSP Project Update
Public Hearing @ 10:25 a.m.
A. Second Reading: Rio Grande Corridor Access
Control Plan
Board Governance Process @ 11:05 a.m.
A. Board Strategic Planning Retreat
Information/Updates @ 11:10 a.m.
A. CEO Report

Next Board Meeting, July 13, 2017
Carbondale Town Hall;
8:30 a.m. to 12:00 p.m.

RFTA is an EEO Employer. Furthermore, it is the policy of RFTA that
no person shall on the grounds of race, color, sex, or national origin
be excluded from the participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any program for which
RFTA receives federal financial assistance. RFTA will attempt to
accommodate people who wish to attend Board meetings who have
disabilities or require an interpreter. Please call 970-384-4974 at
least five business days prior to the meeting to make the necessary
arrangements.
Connecting our region with transit & trails.

For Information on Bus Schedules:
970-925-8484 / 970-928-8272
www.rfta.com
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NEW RFTA POLICY

SENIORS RIDE FREE — MUST SHOW PHOTO ID

SENIORS MUST
SHOW PHOTO ID

ARE YOU AGE 65 OR OLDER?

If you are age 65 or older, you can ride RFTA regional routes and Ride Glen-
wood for FREE. RFTA regional routes include VelociRFTA BRT, Roaring Fork
Valley Local and Rifle-Hogback.

SHOW A VALID PHOTO ID

In order to qualify for the senior free fare, you must declare your status to
the driver when boarding the bus and be able to prove your age at all times
with a valid photo ID. If you do not have a valid photo ID, you will be asked
to pay the appropriate fare for your destination.

THESE FORMS OF ID ARE ACCEPTED FOR BOARDING
RFTA REGIONAL BUSES:

« RFTA Senior ID Pass (see below)

- State or Government issued photo ID

TO OBTAIN A RFTA SENIOR ID PASS

- Senior ID Passes are FREE and used for easy access boarding. Simply
show your Senior ID Pass to the driver, state your destination and board
the bus

- Seniors may obtain a RFTA Senior ID Pass for easy boarding at either
Rubey Park Transit Center or the Aspen Maintenance Facility

« You must show a valid form of ID with a birth date to obtain your RFTA
Senior ID Pass

- Office hours are Monday-Friday, 9 a.m.-4:30 p.m.

FOR MORE INFORMATION
- Visit the Rubey Park Transit Center at )
450 East Durant Ave, Aspen, CO 81611 —
- Visit www.RFTA.com or all (970) 925-8484 MA
ROARING FORK TRANSPORTATION AUTHORITY
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NUEVA POLITICA RFTA

MAYORES DE EDAD VIAJAN GRATIS
DEBEN MONSTRAR IDENTIFICACION

SENIORS MUST
SHOW PHOTO ID

ES USTED MAYOR DE 65 ANOS?

Si usted tiene 65 anos o mas, puede viajar las rutas regionales de la RFTA
y Ride Glenwood GRATIS con una identificacion con foto valida. Las rutas
regionales incluyen VelociRFTA BRT, Roaring Fork Valley Local y el servicio
Rifle-Hogback.

MUESTRE UNA IDENTIFICACION DE FOTO VALIDA

En orden de calificar para la tarifa libre de mayores de edad, debe declarar
su estado al conductor al abordar el autobus y ser capaz de comprobar su
edad en todo momento con una identificacion con foto valida. Si no tiene
una identificacion con foto valida, se le pedird que pague la tarifa corre-
spondiente a su destino.

ESTAS FORMAS DE IDENTIFICACION SON ACEPTADAS

PARA ABORDARLOS AUTOBUSES REGIONALES RFTA:
- RFTA Pase de Mayores de Edad(see below)
- Identificacién de foto emitida por el estado o gobierno

COMO OBTENER UN PASE DE MAYORES DE EDAD RFTA

« Los Pases de Identificacion para mayores de edad son GRATIS y se usan
para el abordaje de facil acceso. Simplemente muéstrele su pase de ID de
Mayor de Edad al conductor, indique su destino y suba al autobus

- Mayores de edad pueden obtener su pase de indentificacion en el Cen-
tro de Transito Rubey Park o la Facilidad de Mantenimento RFTA

- Usted debe proporcionar una ldentificacion valida con la fecha de
nacimiento para obtener su pase de mayor de edad RFTA

- Horas de Oficina Lunes-Viernes 9 a.m.-4:30 p.m.

PARA MAS INFORMACION —
- Visite el Centro de Transito Rubey Park en MA

450 East Durant Ave, Aspen, CO 81611 ROARING FORK TRANSPORTATION AUTHORITY
- Visite www.RFTA.com or llame (970) 925-8484
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PUBLIC NOTICE

Notice of Update to the Access Control Plan for management of the

)\
RETN

RFTA Owned RGierGd COITiCIOI' Roaring Fork Transportation Authority

The Roaring Fork Transportation Authority (RFTA) has completed a final draft version of the Access Control
Plan (ACP) and Design Guidelines (DG) for managing the RFTA owned Railroad Corridor. It is anticipated
that the final draft versions will be reviewed and voted on by the RFTA Board of Directors at the May 11,
2017 meeting held at the Carbondale Town Hall.

The Access Control Plan (ACP) and the draft Design Guidelines (DG) shift the focus from managing the Rio
Grande Trail within the RFTA owned Railroad Corridor to management of the Railroad Corridor as a whole
in order to uphold and preserve the Railroad Corridor’s “railbanked” status and “designated trail” status
pursuant to a Notice of Interim Trail Use (“NITU”) under 16 U.S.C. 1247(d), which was issued to RFTA by
the Surface Transportation Board (STB).

The RFTA Board of Directors will hold two (2) public hearings to review and vote on the draft ACP and draft
DG. The first Public Hearing will be held at the RFTA Board meeting on April 13,2017. If the ACP and DG
are approved upon First Reading, the Second Reading and Public Hearing will be held at the May 11, 2017
RFTA Board meeting. The RFTA Board meetings will begin at 8:30 a.m. and will be held at Carbondale
Town Hall (Room 1) 511 Colorado Avenue, Carbondale.

Visit hﬂps:/ /www.rfta.com/trail-documentation/ to review to most recent

draft of the ACP.

Any questions regarding the draft ACP and draft DG should be directed fo:
Ange|c1 Henderson at ucp@rfta.com or 970-384-4982.
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AVISO PUBLICO

Aviso de actualizaciones sobre la administracidn del Plan de Control
Acceso del corredor de ferrocarril operado por RFTA.

A
RFIAN

Roaring Fork Transportation Autherity

El sistema de transporte Roaring Fork ha completado la version final del borrador para el Proyecto del Conirol
del Acceso (ACP) y el Proyecto de Disefio & Estandartes para la Administracion del Corredor operado por
RFTA. Es anticipado que la version final del borrador sera revisada y votada en la junta de mesa direciiva de

RFTA el 11 de mayo de 2017 en el ayuntamiento de Carbondale.

El Proyecto de control de acceso [ACP) y el borrador del proyecto de disefio y estandares enfocaran el
sistema de administracion hacia el corredor del Rio Grande operado por RFTA con el fin de defender y
preservar el estado “railbanked” en el corredor y la designacién apropiada del corredor como un corredor

de peatones (“NITU") bajo 16 U.S.C 1247 (d), que fue emitida por RFTA en la junta de mesa directiva de
transporte (STB)

la Junta Directiva de RFTA llevard a cabo dos (2) audiencias piblicas para revisar y votar para el proyecto
de ACP y el borrador de DG. La primera Audiencia Piblica se llevard a cabo en la Junta de la Mesa Direc-
tiva de RFTA el 13 de abril de 2017. Si el ACP y DG son aprobados en Primera Lectura, la Segunda Lectura
y Audiencia Piblica se llevard a cabo en la Junta de mesa directiva de RFTA el 11 de mayo de 2017. Las
juntas de Mesa Directiva comenzardn a las 8:30 am y se llevardn a cabo en el Ayuntamiento de Carbondale

(Room 1) 511 Colorado Avenue, Carbondale.

Visite hl'lps:/ [www.rfta.com/trail-documentation/ para revisar los
documentos mds recientes del Proyecto ACP.

Preguntas sobre el borrador del ACP y el borrader de DG pueden ser
dirigidas a: Angela Henderson al acp@rfta.com o al 970.384.4982
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Non-Discrirrizz*or -

The Unitec £ ' - .zriment of Transportation (DOT) ensures full compliance with
Title VI of the Civa ;;;;gf;isActoﬂQabyprolibiﬁngdisaiminaﬁonagainstanyperson
mﬂrebaﬁsdrarz,cobnornaﬁa\alaigininmeprwbimofbelmeﬁtandseMoes

should contact the RFTA at 970-384-4974 or titlkeVi@rfta.com. RFTA has also
developed a2 program to assist individuals who are Limited English Proficient (LEP).
Translation services, in order to assist LEP individuals, shall be made available to
RFTA's customers upon request. RFTA’s Title VI policy, complaint procedures and LEP
Plan shall be made available upon request by contacting the RFTA at the above-noted
contact information. For federal Title VI information please contact the Federal Transit
Administration (FTA), Region 8 at 720-963-3300. Federal Title VI information, including
filing complaints, can also be accessed on the FTA web site at: www.fta.dot.gov.

El Departamento de Transporte de los Estados Unidos (DOT) asegura conformidad
llena con Titulo VI del Acto Civil de Derechos de 1964 prohibiendo discriminacién
contra cualquier persona por raza, color o origen nacional en la provisién de beneficio
y servicios que resultan de programas y actividades asistidas federalmente. Cualquier
persona, que cree que Roaring Fork Transportation Authority (RFTA) ha violado sus
protecciones de Titulo VI, debe contactar a RFTA al 970-384-4974 o titleVI@rfta.com.
RFTA también ha desarrollado una pdliza para ayudar a personas que son Limitados
en Ingles (LEP). Servicio de traduccién seran disponibles para personas LEP de RFTA
Por peticién. La péliza de RFTA Titulo VI, el procedimiento de queja y Plan de LEP
seran disponibles por peticién al contactar a RFTA como antes mencionado. Para la
informacién de Titulo VI por favor de contactar a la Administracién Federal de Transito
(FTA), Regi6n 8 al 720-963-3300. Para mas informacién sobre Federal Titulo VI,
incluyendo mas informacién, quejas, también pueden conseguirlas en el sitio web de

14.
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RFTA SPRING SEASON | apriL - . - ©
SCHEDULES START 10TH =

Preview schedules now at www.RFTA.com A5 f
CAMBIO DE TEMPORADA PRIMAVERA 10 DE ABRIL .- é‘ — -
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PLAN YOUR COMMUTE CHANGES ACCORDINGLY AND PREVIEW
THE RFTA SPRING SEASON SCHEDULES NOW AT WWW.RFTA.COM

STARTING APRIL 10th:

® VelociRFTA-BRT will have reduced frequency and discontinue on the weekends

e Carbondale Circulator will discontinue on the weekends, and the local buses
will serve downtown Carbondale

® Downvalley Express buses will no longer travel into Downtown Carbondale

® Hogback service will have reduced frequency on weekends

® Woody Creek service will discontinue until summer

STARTING APRIL 17th:

® Aspen service will have reduced hours
(7am-12am Monday-Saturday, am-2pm Sundays)
e Crosstown Shuttle & Galena Shuttle service will discontinue

Planee su viaje con anticipacion de estos cambios y revise los horarios de la
temporada de primavera por visitando www.RFTA.com.

A PARTIR DEL 10 DE ABRIL:

® VelociRFTA BRT tendrd reduccion de frecuencia y discontinGara durante
los fines de semana
® E| Circulador de Carbondale discontinGara durante los fines de semana y los
autobuses locales entraran al centro de Carbondale los Sabados y Domingos
e Servicio de Hogback tendrd reduccion en frecuencia los fines de semana
® Servicio de Woody Creek serd descontinuado hasta el verano

A PARTIR DEL 17 DE ABRIL:

e Servicio de la ciudad de Aspen tendré horario reducido
(7am-12am Lunes-Sabado, 9am-9pm Domingo) =

e Servicio Crosstown Shuttle & Galena serd descontinuado MA .

ROARING FORK TRANPORTATION AUTHORTY  THE CITY OF ASPEN
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2018 Title VI Program

RFTA SUMMER SEASON SCHEDULES
Summer schedules are effective SATURDAY, JUNE 10TH.

Changes have occurred on the VelociRFTA BRT, Local-Valley,
Hogback, and City of Aspen routes.

Preview schedules at WWW.RFTA.COM

HORARIOS RFTA PARA LA TEMPORADA DE
VERANO

Horarios de verano son efectivos el SABADO, 10 de JUNIO.

Cambios han ocurrido a las rutas de VelociRFTA BRT, Local-Valley,
Hogback, y rutas de la Ciudad de Aspen.

Para ver los horarios con anticipacién visite WWW.RFTA.COM

FOR MORE INFORMATION
CALL (970) 925-8484 MA

OR VISIT WWW.RFTA.COM ROARING FORK TRANSPORTATION AUTHORITY
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RFTA Planning Department Monthly Update
March 8, 2018

RFTA Vision Statement
RFTA pursues excellence and innovation in providing preferred transportation
choices that connect and support vibrant communities.

RFTA Planning Department Vision Statement

We will work creatively, cooperatively and comprehensively with our partners in
the public, private and nonprofit sectors and other groups to create healthy and
vibrant communities.

__,_______J)
RFTN

Roaring Fork Transperiation Authority

RFIA

FAST. FUN. FREQUENT.

Rio-GrandeTrail
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RFTA 2018 Passenger Survey

Since 2004, RFTA Staff has been conducting a semi-annual, onboard passenger survey in English and
Spanish, for a 24-hour period on all routes from Aspen to Rifle. The purpose of the onboard survey is to
gauge passenger opinions on key aspects of RFTA services, such as safety, reliability, and courtesy.
During the last survey in 2016, Staff received approximately 1,700 completed paper surveys, and 500
online surveys, with valuable data and feedback.

The 2018 survey date is set for Wenesday March 21, This effort requires extensive pre-planning and
inter-departmental collaboration and communication; most importantly utilizing the Operations
Department and the drivers as survey promoters, distributors, and collectors. A pre-determined
guantity of route-specific surveys are provided in shift envelopes at the AMF and GMF. Drivers handout
the surveys to passengers as they board, and ask them to return the completed surveys to the driver
when exiting. The completed surveys are then mailed to a consultant for bilingual data entry, cross-tab
data analysis and organization of open-ended passenger comments. The data is used to compare data
and feedback to previous years, as well as to provide guidance for department directors/managers to
make improvements in our customer service, operations and overall public image.

In addition to the paper surveys, the RFTA Marketing/Communications Department also solicits a
mirrored online survey. Utilizing Wi-Fi service on all of the RFTA buses, the IT Department is able to
redirect the “splash” page to a Survey Monkey online survey. This gives riders the choice of either
completing a paper or online survey. All survey respondents are also encouraged to provide their
contact information in order to be entered into a drawing for a number of stored value cards for free
fare. Planning staff will report on this year’s survey results at a board meeting later this year.

A, -\

—— —

ROARING FORK TRANSPORTATION AUTHORITY ROARING FORK TRANSPORTATION AUTHORITY
2016 PASSENGER 2016 ENCUESTA SOBRE LA OPINION
PLEASE complete this survey to provide feedback regarding Por favor complate esta encuesta para informarnos sobre sus
your transit neads, helping RFTA to serve you batter. necesidades y formas de uso del transporte.
This survey can be complated online at www.RFTA.com or Esta encuesta se puade completar en la pagina, www.RFTA.com o
by logging onto the RFTA Bus WiFi and accopting the terms & ingresando en ol WiFi en el bus de RFTA y aceptar los términos y
conditions. condiciones.
«Pleasa return completed paper surveys to your driver, + Despuds de complatar la encuesta imprasa, por favor de
«We are providing incentives for completed surveys. Please demlveralcondgctor del _autobgs.
provide your contact info on the last page if you want to be « Estamos DFOPOFFlonE"d? Incentivos por comp[ei?rencugstas
entered into an April 15t drawing for 1 of 10 $20 RFTA Stored Proporcione su informacién de contacto en la dltima pagina
Value Cards. si desea participar en una rifa para 1 de 10 boletos de autobuis

RFTA(520). Esta rifa se llevara a cabo el 1 de Abril.
THANK YOU for riding RFTA buses and doing your part in reduc- . .
ing your environmental footprint as well as auto congestion! IGRACIAS por viajar con RFTA, y por hacer su parte enla reduccién
da huellas ambientales, como la congestién de traficol

Snapshot of the 2016 bilingual passenger survey.





Renewable Natural Gas (RNG)

The term “renewable” natural gas might sound contradictory for a fossil fuel. Renewable natural gas
(RNG) is an ultra-clean and ultra low-carbon natural gas alternative. The overall concept is to reuse
otherwise wasted gas in place of raw gas. As organic waste breaks down it emits methane gas, called
biogas, which can be processed to meet natural gas pipeline quality specifications. RNG can be produced
economically and distributed via the existing gas grid, making it an attractive means of supplying
renewable heat and renewable gas energy, while requiring no extra capital outlay of the customer.

Since 2009, the U.S. Environmental Protection Agency has mandated the blending of renewable fuels
into the motor vehicle transportation supply under the Renewable Fuel Standard (RFS). Renewable
natural gas to compressed natural gas (CNG) or liquefied natural gas (LNG) is playing a growing role in
satisfying the fuels mandate. RNG has been used for years, but it is becoming increasingly popular with
both resource extraction industries and clean energy groups due to its versatility and ability to meet
financial and environmental sustainability goals.

The feedstocks that can be used to create RNG are abundant. Large amounts of biogas (the raw, freshly
emitted and untreated gas) can be collected at local landfills, wastewater treatment plants, commercial
food waste facilities and agricultural digesters (dairies, etc.). Once this raw biogas is collected and
upgraded (cleaned and conditioned) to meet natural gas pipeline quality specifications, it is then called
biomethane or RNG.

What are the financial benefits? The currency of RFS compliance is the Renewable Identification Number
(RIN), which is a credit generated for one ethanol equivalent gallon of renewable fuel. RINs are
generated by renewable fuel producers and importers based on production, import or sale of renewable
fuels. Because of an all-time high waiver credit value paired with strong advanced RIN prices, the
financial incentive and an increasing demand trajectory are both at a point where they are creating
opportunity for increased participation in the RNG to transportation fuel market.

For example, Grand Junction is currently receiving international press for an innovative project
operating about 64 trash trucks and transit buses on RNG from their municipal wastewater treatment
plant. Utilizing digesters already in place at the plant, staff figured out how to capture the gas and pipe it
through a new pipeline to a fueling facility across town. A perfect storm of site feasibility and the RIN
market is allowing the City to make market on their RNG.

How does the apply to RFTA? RFTA has received two unsolicited proposals in the last year about the
possibilities of creating a RNG project in the valley. Project developers are very interested in RFTA as a
potential RNG customer when they see that we use about 450,000 gasoline gallon equivalents (GGE) of
CNG in our BRT buses each year. RFTA is in very early conversation with Clean Energy Collective (CEC)
and a few other regional partners about a future project.

Source: BioCycle February 2017, Vol. 58, No. 2, p. 30
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APTA Legislative Conference

On March 19 and 20, Aspen Mayor Steve Skadron and RFTA staff Micheal Yang and David Johnson will
meet with Congressional delegates and staff in Washington DC to discuss RFTA’s and Colorado’s
statewide transit needs, including RFTA’s Glenwood Springs Mainteance Facility Renovation and

Expansion. RFTA has requested $21 million in TIGER funds to deliver the project. Talking points are
attached.





ABOUT COLORADO
STATEWIDE TRANSIT

The State of Colorado has about 60 transit agen-
cies, carrying more people in rural areas than
any other state in the country — approximately 15
million trips. Collectively, these transit agencies are @
essential to meeting statewide goals for mobility,
accessibility, economic and environmental sustain-

ability, air quality and quality of life.

ABOUT ROARING FORK TRANSPORTATION AUTHORITY
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According to APTA, the United States is served by

approximately 439 rural bus transit agencies, providing about \

160 million annual trips; an average of 364,000 annual
trips per agency. The Roaring Fork Transportation Authority
(RFTA), provides over 5 million annual passenger trips in
Eagle, Garfield and Pitkin Counties in central Colorado.

By these metrics, RFTA alone is:
® The largest rural transit system in the United States
® The equivalent of 14 average-size rural transit agencies

* The size of two average-ridership States

RFTA is more than a transit agency; it is the mobility manager,

and the de facto Regional Transit Planning Organization

for three counties and 8 towns in central Colorado. The
agency operates in a 70-mile linear corridor along Interstate
70 (I-70) from Rifle to Glenwood Springs, and along the
State Highway 82 (SH82) BRT Corridor from Glenwood
Springs to Aspen. RTFA provides a wide range of services
that rival the scope and influence of many rural and even
urban transit systems. These services and features include:

® The nation’s first Rural Bus Rapid Transit (BRT)
system operating in the SH82 corridor

* A fleet of diesel-electric hybrid and CNG-fueled vehicles

® Regional commuter and local transit services

COLORADO

_/ GARFIELD COUNTY o EAGLE COUNTY

@ PITKIN COUN'I'Y

‘GRAND

T.MN
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® Paratransit and Senior Citizen ride services
in Garfield and Pitkin Counties

e Circulator services in Aspen, Carbondale
and Glenwood Springs

e Public transit serving 4 major ski areas on
the White River National Forest

® In partnership with the United States Forest Service
(USFS), public transit serving the world renowned
Maroon Bells-Snowmass Wilderness Area

* Workforce commuter services along the
Grand Hogback I-70 Corridor

e Transit mitigation services during regional
construction projects such as the Grand Avenue
Bridge replacement in Glenwood Springs

* Special event services for major
local events such as ESPN's X-Games
when the organization moves up to
59,000 additional attendees per day

* WE-<ycle public bike share services
in Aspen, Basalt, and El Jebel

* Emergency transportation and
evacuation services in coordination
with first responders

e Platform ticket sales, realtime next

TO DENVER -

Rifle  Silt New Castle 145 MILES

® ®
O ®L Glenwood
GMFE\ ‘springs

« LOMﬁ‘R‘AND JUNCTION
82
GARFIELD COUNTY
Carbondale (o

Regional RFTA service 33
— B Glenwood Maintenance Faciliy (GMF)

 Aspen Maintenance Facility (AMF]
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bus passenger information, and Wi-
Fi on every bus and at BRT stations

® A 34-mile paved recreational

SASE CoutE hiking-biking rail in the Rio
Grande railroad corridor
El Jebel
N\ RFTA transcends the benchmarks

for rural transit services in America
and is unequaled in the quantity,

i quality and variety of services it
o X provides to its constituents. 9

82) PITKIN COUNTY

Snowmass
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ABOUT RFTA (CONTINUED)

RFTA's impact on regional transportation is undeniable.
According to the Local and Regional Travel Patterns

Study (2014) statewide vehicle miles traveled in Colorado
remained constant over the last decade, while transit use

in RFTA's region increased by nearly 40%, and transit

mode split is three times the national average, and even
higher for a rural area. In 2011, the Southwest Energy
Efficiency Project (SWEEP) estimated that RFTA provided $52
million-$63 million in annual benefits to RFTA's service area.

Federal Transit Administration (FTA) has been critical to
RFTA's success. Thanks to an FTA Very Small Starts grant

of $24.972 million, RFTA implemented the nation’s first
rural BRT system, called VelociRFTA in 2013. The system
has been operating successfully for over four years.

According to forecasts, even under a conservative
operating scenario, RFTA ridership will increase 26% over
the next 20 years. RFTA will experience great challenges
meeting this demand, such as generating the estimated
$50 million required for fleet replacement and expansion.
Any transportation funding legislation that relies heavily
on private contributions or bonding is unlikely to be
effective to Colorado’s transit agencies, including RFTA.

SPOTLIGHT ON RFTA'S REGIONAL TRANSPORTATION CENTER

e

RFTA's most critical capital project is renovation and
expansion of its primary maintenance and operation Center
in Glenwood Springs, now called the Regional Transportation
Center. RFTA built this facility in 2001, intending it to be

a small, satellite facility. Consistent with RFTA's history and
innovation, this project will be more than a traditional
storage and maintenance facility. The vision of this project

is to be the cornerstone of a Rural Regional Transportation
Network (RRTN), connecting transit agencies and services

in a roughly 250-mile corridor spanning central Colorado.

According to RFTA's ridership forecasting tools and travel
patterns studies, under conservative service planning

scenarios, ridership is estimated to grow by at least 25%
over the next 20 years. This project will enable RFTA to
increase it bus storage, operations, maintenance and
administrative capacity by over 200 percent. RFTA
anticipates this capacity will be necessary for it to sustain
current operations and accommodate future needs and
ridership demand under a variety of population and
employmentbased growth scenarios and service plans.

This facility is estimated to cost about $35 million to
construct. RFTA ask its Congressional delegates to support
this project through RFTA $20.9 million TIGER grant
request and any other appropriate funding sources.
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ADA Complementary Paratransit Services
Introduction

Our Mission
RFTA pursues excellence and innovation in providing preferred transportation choices that connect and
support vibrant communities.

Values Statements

A Accountable - RFTA will be financially sustainable and accountable to the public, its users, and its
employees.

A Affordable - RFTA will offer affordable and competitive transportation options.

A Convenient - RFTA’s programs and services will be convenient and easy to use.

A Dependable - RFTA will meet the public’s expectations for quality and reliability of services and
facilities.

A Efficient - RFTA will be agile and efficient in management, operations and use of resources.

A Safe - Safety is RFTA’s highest priority.

A Sustainable - RFTA will be environmentally responsible.

About RFTA
The Roaring Fork Transportation Authority has been in operation since 1983, and functions as a Regional
Transportation Authority (RTA). The RTA includes the Colorado communities of the City of Glenwood
Springs, the City of Aspen, the Town of Snowmass Village, the Town of Carbondale, Pitkin County, the
Town of Basalt, a portion of Eagle County and the Town of New Castle. RFTA provides commuter bus
service from Aspen to Glenwood Springs (Roaring Fork Valley), Glenwood to Rifle (Hogback), intra-city
service in Aspen and Glenwood Springs, ski shuttle service to the four Aspen Skiing Company ski areas, the
Maroon Bells Guided Bus Tours, and a variety of other seasonal services.

In November 2000, The Roaring Fork Transportation Authority (RFTA) was created by voters in seven (7)
jurisdictions within the Roaring Fork Valley. Its predecessor, the Roaring Fork Transit Agency, was created
in 1993 by means of an Intergovernmental Agreement between the City of Aspen and Pitkin County, who
merged their separate transit systems in order to achieve economies of scale.

In 2001 the Roaring Fork Railroad Holding Authority (RFRHA) was merged into RFTA. RFRHA was
created in 1993 by the same constituent governments as RFTA, in order to acquire 34 miles of the Rio
Grande Railroad Corridor in the Roaring Fork Valley, which it purchased in 1997. The corridor was
assumed by RFTA, which is preserving it for a future mass transit system and, in the interim, is using it for a
recreational trail. In 2002, the Roaring Fork Transit Agency was also merged into RFTA along with its
employees and equipment.

The initial members of RFTA included the communities of the City of Glenwood Springs, the City of
Aspen, the Town of Snowmass Village, the Town of Carbondale, Pitkin County, the Town of Basalt, and a
portion of Eagle County in the Roaring Fork Valley. In 2005, residents of the Town of New Castle voted to
join RFTA. RFTA is primarily funded by dedicated sales taxes levied in each of its member jurisdictions,
which were approved by voters.
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ADA Complementary Paratransit Services
RFTA’s Board members are comprised of elected officials from the eight (8) member jurisdictions; the City
of Aspen, the Town of Snowmass Village, the Town of Basalt, the Town of Carbondale, the City of
Glenwood Springs, Pitkin County, a portion of Eagle County, and the Town of New Castle.

RFTA has received numerous awards, including the “Best Mass Transit System of North America” by Mass
Transit Magazine and the best “Large Transit Agency of the Year” from Colorado Association of Transit
Agencies. In 2012, RFTA received the White House Champions of Change Transportation Innovator
Award. In 2014, RFTA received the Federal Transit Administrator’s Outstanding Public Service Award and
a SHIFT Sustainability Award. In 2017, RFTA received the Aspen Chamber Non-Profit Organization of the
Year Award.

RFTA is the 2nd biggest transit system in Colorado, the largest rural transit system in the U.S., and the first
rural transit agency to construct and operate a Bus Rapid Transit (BRT) system. VelociRFTA BRT began
operation in September 2013. In 2014, in its first full-year of operation, VelociRFTA transported 827,000
passengers.
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ADA Complementary Paratransit Services
Policy & Procedures

Purpose
This policy establishes operating and service guidelines and procedures for the implementation of the
requirements of the Americans with Disabilities Act of 1990 (ADA), the U.S. Department of Transportation
(DOT) regulations for implementing ADA (49 CFR Parts 27, 37 and 38), and applicable state laws and
regulations. The Roaring Fork Transportation Authority (RFTA) operates services on a fixed-route basis,
with complementary paratransit provided to those individuals who are unable to ride fixed-route services,
due to a disability. RFTA complies with ADA requirements with respect to such services. The ADA
Complementary Paratransit and Traveler services were developed to provide safe and efficient
transportation within the City of Glenwood Springs, the Town of Carbondale, the City of Aspen, and
Garfield County areas, to individuals with an assessed disability.

Policy
It is the policy of the Roaring Fork Transportation Authority (RFTA) that no otherwise qualified person
shall, solely by reason of a disability, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any program or activity undertaken by RFTA that receives or
benefits from Federal financial assistance. RFTA will comply with all legal requirements of Federal and
State laws and regulations as they pertain to individuals with disabilities. RFTA provides quality
transportation services without discrimination to all individuals, including individuals with disabilities. This
document ensures consistency in operations and encourages employees make objective decisions, which can
help avoid unintentional discrimination. Discrimination on the basis of disability against any individual by
RFTA employees will not be condoned or tolerated.

Goals
It is the goal of RFTA, through its ADA Complementary, origin-to-destination, Paratransit and Traveler
services to design, implement, and maintain an efficient and effective transportation system for individuals
with an assessed disability, and to support its fixed-route service. RFTA works to ensure nondiscriminatory
transportation in support of the Federal Transit Administration’s mission to enhance the social and
economic quality of life for all Americans.

Applicability
This policy applies to all RFTA employees, services, facilities, and vehicles. It applies equally to all
individuals needing and/or using the services provided by RFTA.

Federal Transit Administration (FTA)
The Federal Transit Administration (FTA) Office of Civil Rights is responsible for civil rights compliance
and monitoring to ensure non-discriminatory provision of RFTA transit services. For more information
please visit the FTA website. Individuals can apply for ADA Complementary Paratransit and Traveler
service and be determined eligible under the guidelines of the Americans with Disabilities Act.

Objectives
The objectives of the RFTA ADA Complementary Paratransit and Traveler services are to:
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ADA Complementary Paratransit Services

+ Provide safe, accessible, and dignified services to all individuals, including individuals with
disabilities.

+ Ensure that eligible individuals who are unable to board, ride or disembark from the fixed-route
service are provided complementary paratransit that is comparable in service availability and quality
to the fixed-route service.

+ Expedite the safe and efficient boarding, securing, transporting, and alighting of all passengers,
regardless of mobility status.

+ Accommodate the wide range of mobility aids within the confines of available vehicles and
commercial standard equipment.

¢ Provide origin-to-destination service to all eligible individuals on specifically equipped vehicles
designed to accommodate individuals with disabilities as a complementary service to the fixed-route
service.

¢ Maintain a trained staff for the operation and control of service.

Provide on-going processes for individuals with disabilities to provide input on ADA
Complementary Paratransit and Traveler service policies and procedures.
¢ Provide all public information tools on the RFTA website in accessible formats.

Americans with Disabilities Act of 1990 (ADA)
The Americans with Disabilities Act (ADA) of 1990 prohibits discrimination against individuals with
disabilities in employment, transportation, public accommodation, communications, and governmental
activities. To be protected by the ADA, an individual must have a disability or have a relationship or
association with an individual with a disability. An individual with a disability is defined by the ADA as a
person who has a physical or mental impairment that substantially limits one or more life activities, a person
who has a history or record of such an impairment, or a person who is perceived by others as having such an
impairment. The ADA does not specifically name all of the impairments that are covered.

The ADA requires the Roaring Fork Transportation Authority (RFTA) and other public transit agencies
throughout the country to provide complementary paratransit service or equivalent public transportation to
individuals who do not have the functional ability to ride public transit and/or who cannot board, ride, or get
to an accessible fixed-route service, due to their disability. This service must be comparable to the level of
service that is provided to individuals without disabilities who utilize RFTA’s fixed-route service.

The ADA is a civil rights law, not a transportation law, or a social program. The ADA clearly requires
nondiscriminatory access to fixed-route service, with complementary paratransit service acting as a “safety
net” for individuals who cannot use the fixed-route service. Under the ADA, complementary Paratransit
service is not intended to be a comprehensive transportation system for individuals with disabilities. Instead,
the ADA is intended simply to provide individuals with the same public transit opportunities as individuals
who can access the fixed-route system. An individual is eligible if he or she has a permanent, temporary, or
intermittent disability.

RFTA ADA Complementary Paratransit and Traveler Services

ADA Complementary Paratransit and Traveler services are provided to persons who, because of an accessed
disability, are unable to independently ride a bus, get on/off a bus, or get to/from a bus stop.
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ADA Complementary Paratransit Services
Glenwood Springs, Carbondale, and Aspen ADA Complementary Paratransit services are provided within
% miles of RFTA’s fixed-route services (Ride Glenwood Springs, Carbondale Circulator, and six (6) Aspen
fixed-route services), and during the same days and hours as those fixed-route services.

Traveler service is provided within the Garfield County service area: a five (5) mile radius off of Interstate
70 between Parachute and Glenwood Springs; and a five (5) mile radius off of Hwy 82 between Glenwood
Springs and Carbondale, Monday through Friday, 8:00 a.m. to 5:00 p.m. Service is provided to an eligible
rider who has requested and reserved Paratransit or Traveler service in advance of the day and time they require
service.

RFTA determines eligibility based on functional considerations and helps determine which individuals can
most benefit from Paratransit service, and which individuals can be best served by the regular accessible
RFTA bus services. All Paratransit vehicles are accessible to individuals with disabilities and are equipped
with wheelchair lifts and securement devices.

Prohibited Discrimination
The following are RFTA’s prohibited discrimination statements:

¢ RFTA shall not discriminate against an individual with a disability in connection with its
transportation services.

¢ RFTA shall not, on the basis of disability, deny to any individual with a disability, the opportunity to
use RFTA’s transportation services for the general public, if the individual is capable of using that
service.

¢ RFTA shall not require an individual with a disability to use designated priority seats, if the
individual does not choose to use the seats.

¢ RFTA shall not impose special charges on an individual with a disability, including individuals who
use wheelchairs, for providing services required or otherwise necessary to accommodate an
individual.

¢ RFTA shall not require that an individual with a disability be accompanied by an attendant.
RFTA shall not impose restrictions or priorities based on trip purpose.

¢ RFTA shall not refuse to provide service to an individual with a disability solely because the
individual’s disability results in appearance or involuntary behavior that may offend, annoy, or
inconvenience RFTA staff or other individuals.

Recruitment and Employment
RFTA is an Equal Opportunity Employer and fully complies with ADA in its recruitment, hiring and
continued employment practices.

Capacity Constraints
RFTA will not limit the availability of Paratransit service, to Paratransit eligible individuals, for the
following reasons:
¢ Restrictions on the number of trips an individual will be provided,;
¢ Waiting lists for access to the service; or
¢ Any operational pattern or practice that significantly limits the availability of service to Paratransit
eligible individuals.
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Equipment Requirements
The following are RFTA’s equipment requirements for accessible service:

¢

RFTA will ensure that vehicle operators and other personnel make use of accessibility-related
equipment or features, when required.

RFTA may decline to carry a wheelchair/occupant if the combined weight exceeds that of the lift
specifications.

When necessary or upon request, vehicle operators shall assist individuals with disabilities with the
use of securement systems, ramps and lifts.

RFTA shall permit service animals to accompany individuals with disabilities on vehicles and within
facilities.

RFTA shall make adequate communications available, through accessible formats and technology,
to enable users to obtain information and schedule service.

RFTA shall ensure that personnel are trained to proficiency, as appropriate to their duties, so that
they operate vehicles and equipment safely, and properly assist and treat individuals with disabilities
who use RFTA services in a respectful and courteous manner.

RFTA facilities and vehicles shall be readily accessible to and usable by individuals with disabilities,
including, providing accessible routes to bus stops.

RFTA shall make reasonable modifications in policies, practices, or procedures, when necessary, to
avoid discrimination on the basis of disability, or to provide accessibility to RFTA services.

Equipment Maintenance

¢

¢

¢
¢

RFTA’s preventive maintenance program provides for regular and frequent maintenance checks of
these features, as well as, preventive maintenance as recommended by the equipment manufacturers.
RFTA will maintain, in operative condition, those features of facilities and vehicles that are required
to make the vehicles and facilities readily accessible to and usable by individuals with disabilities,
and free from obstructions. These features include, but not limited to:

e Lifts and ramps;

e Lighting;

e Mobility aid securement areas and systems;

e Public address and other communications equipment;

e Seat belts and shoulder harnesses;

e Signage;

e Accessible paths to and within facilities;

e Fare vending equipment;

e Platforms and handrails;

e Ramps.

When an accessibility feature is not working due to maintenance, repairs, or unexpected outages
RFTA will “take reasonable steps to accommodate individuals with disabilities who would otherwise
use the feature.”

RFTA drivers shall cycle lifts as part of their pre-trip inspection.

RFTA drivers will report any lift malfunctions or failures, as soon as possible.
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Vehicle and Route Assignment
To the extent possible, the assignment of particular types of vehicles will be based upon rider need. All
vehicles assigned to fixed-routes and deviated-fixed routes will be accessible.

Origin-to-Destination Service
RFTA provides passenger’s origin-to-destination services which include:

¢ Origin-to-destination service means RFTA provides service from a passenger’s origin to the
passenger’s destination.

¢ RFTA’s specific service is curb-to-curb, which RFTA will pick-up and drop-off riders at the curb.
However, RFTA will provides assistance beyond the curb only on as as-needed basis. Assistance
will only be provided as long as the driver “maintains visual contact” with the vehicle. Drivers are
not authorized to enter a passenger’s private residence or travel past the exterior door of a public
building.

Operations
RFTA operates the Glenwood Springs ADA Complementary Paratransit, the Aspen ADA Complementary
Paratransit, and the Carbondale ADA Complementary Paratransit, and in conjunction with Garfield County,
the Garfield County Traveler Program. These services are operated by RFTA employees and vehicles, and
appointments and requests for transportation services are managed by RFTA dispatchers. Under RFTA’s
Paratransit and Traveler services, RFTA is directly responsible for:

Certifying eligible Paratransit riders;

Scheduling rides;

Providing customer service;

Reporting service and financial information to funding sources; and
Collecting fares from riders.

*® & & o o

ADA Paratransit and Traveler Services

¢ Operates in compliance with the Federal Transit Administration (FTA) regulations;

¢ Isashared ride service;

¢ Is an origin-to-destination and destination-to-origin (curb-to-curb) service for Paratransit eligible
customers;

¢ Provides a service that is comparable in time to regular fixed-route services, including wait times and
transfers;

¢ Operates on the same days of the week, same hours, and in the same areas as the regular RFTA fixed-
route services; and

¢ s for individuals who cannot use the regular RFTA bus system for some or all of their trips due to an
assessed disability.

Eligibility

To determine Paratransit eligibility the applicant must complete and submit to RFTA the ADA
Complementary Paratransit and Traveler Application packet. If, Paratransit status is granted, the Paratransit
status will be effective for the amount of time indicated on the determination of eligibility letter.
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¢ Any assessed individual who is unable to access or navigate the Ride Glenwood Springs, Carbondale
Circular, or within the City if Aspen, any of the six (6) RFTA fixed-route services, due to a
temporary or permanent disability.
¢ Traveler service is for individuals who are over the age of eighteen (18) and have been assessed for a
disability or inability to drive (may not be infraction related).

Eligibility Categories

¢ Unconditional eligibility is granted to those riders who are unable to ride the fixed-route services,
independently, under any conditions. Individuals with unconditional eligibility who are able to use the
fixed-route services, with the assistance of a Personal Care Attendant (PC) are encouraged to do so
whenever possible.

¢ Conditional eligibility is granted to riders who are eligible for RFTA’s Paratransit service, only when
certain conditions exist (i.e. wet or icy conditions, cold temperatures, nighttime, geographical or
architectural barriers and distance). Conditionally eligible riders are required to use fixed-route services
whenever conditions permit. The eligibility determination letter will indicate the conditions under which
the individual can schedule ADA rides.

¢ Temporary eligibility is granted to riders with a short-term illness or injury that prevents them from
using the fixed-route services. Temporary eligibility commonly lasts from 1 to 12 months. Riders with
temporary eligibility will be assigned an eligibility expiration date. If service is required beyond that
date, riders will need to reapply.

Additional Eligibility
Once an individual is certified as eligible to utilize Paratransit services, that individual is also eligible to
receive Paratransit services in other cities and states. Paratransit eligible individuals are responsible for
contacting the transit agency in the city in which he/she is planning to travel. RFTA suggest that the
individual contacts that transit agency several weeks prior to the trip. That transit agency will give you
information about arrangements, fares, operating times, and schedules. RFTA is happy to provide
documentation of current eligibility to another transit agency as support for services.

Eligibility vs. Service Limitations
Paratransit trips must be comparable to similar trips taken on the fixed-route bus service (same days, similar
times, and locations).

Eligibility for Paratransit service does not mean that the service will be available in every situation. As with
any service, there are limitations. The following are a few service limitations that may be encountered.

The ADA requires Paratransit service to be available within % of a mile of any fixed-route service. Riders
do not have to live within % of a mile to be eligible for service. However, if the pick-up location is outside
this area an individual will need to travel to within %, of a mile of the fixed-route service to be picked up.
Likewise, service will not be provided to a location that is farther than % of a mile from a fixed-route
service. The individual will be picked-up or delivered to the nearest point that is still within the ¥ of a mile
service area, but the individual must travel the remaining distance on their own.
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Another service limitation is the geographical location of some pick-up or drop-off locations. Paratransit
service will not be able to serve locations that are not legal or safe (dangerous double-parking, low hanging
branches, snowbanks, no safe area to board vehicle available, etc.). Arrangements can be made for an
alternative pick-up or drop-off location that is safer.

Hours & Days of Operation
ADA Complementary Paratransit service is provided during the same days and hours as fixed-route service.
Traveler service is provided Monday through Friday, 8:00 a.m. to 5:00 p.m.

¢

¢

Glenwood Springs ADA Complementary Paratransit service is available within the City of
Glenwood Springs, during the same hours as the Ride Glenwood Springs fixed-route service, seven
(7) days a week, 6:53 a.m. to 7:53 p.m.

Aspen ADA Complementary Paratransit service is available within the City of Aspen, during the
same hours as the City’s six (6) fixed-route public bus services, seven (7) days a week, 6:25 a.m. to
2:00 a.m.

Carbondale ADA Complementary Paratransit service is available within the Town of Carbondale,
during the same hours as the Carbondale Circulator, seven (7) days a week, 5:02 a.m. to 9:26 p.m.
Garfield County Traveler service is available in Garfield County (the City of Glenwood Springs, the
Town of Carbondale, the Town of New Castle, the Town of Silt, the Town of Rifle, the Town of
Parachute, and the Town of Battlement Mesa), Monday through Friday, 8:00 a.m. to 5:00 p.m.

Holiday Service
Paratransit Service (excluding Traveler service) on the following holidays is comparable to fixed route
holiday service:

¢

*® & & ¢ o

New Year’s Day
Memorial Day
Independence Day
Labor Day
Thanksgiving Day
Christmas Day

Service Areas

¢ Glenwood Springs ADA Complementary Paratransit service area is within % miles from the Ride
Glenwood Springs fixed-route system. (Exhibit I - Glenwood Springs Paratransit Service Area Map).

¢ Aspen ADA Complementary Paratransit service area is within % mile from any of the six (6) RFTA
fixed-routes in the City of Aspen (only four (4) fixed-routes are provided during the spring and fall off-
seasons). Paratransit service is also provided between Aspen and the Aspen Airport and to/from the
Maroon Bells during the summer. (Exhibit J - Aspen Paratransit Service Area Map).

¢ Carbondale ADA Complementary Paratransit service area is within % mile from the Carbondale
Circulator fixed-route. (Exhibit K - Paratransit Service Area Map).

¢ Traveler service is available within the Garfield County service area: a five (5) mile radius off of
Interstate 70 between Parachute and Glenwood Springs; and a five (5) mile radius off of Hwy 82
between Glenwood Springs and Carbondale. (Exhibit L - Traveler Service Area Map).
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Pick-Up Window and Timely Service
Paratransit service seeks to be timely in its service, and has a 15 minute “pick-up window,” to enable
shared-rides, and to schedule and manage daily variables. RFTA distinguishes on-time, early and late pick-
ups, as:
¢ On-time — RFTA considers pick-ups as on-time when a driver arrives at the pick-up location within
the established pick-up window.
¢ Early — RFTA considers pick-ups early if a driver arrives and departs with the rider before the
established pick-up window begins.
¢ Late - RFTA considers pick-ups late if a driver arrives after the end of the established pick-up
window and the rider boards the vehicle.

Paratransit service is a shared-ride program. Total travel time includes the time it takes other passengers to
board, ride, and alight the vehicle. Paratransit travel time is comparable to trips with the same origin and
destination taken on the fixed-route systems, including transfers and wait times.

Customers who are traveling to a scheduled appointment should provide the time of appointment when
calling to schedule the ride. Be sure to include enough time to travel from the drop-off location to the
appointment. The RFTA dispatcher will determine the pick-up time.

Cost
The maximum fare RFTA may charge for standard Paratransit service is twice the adult one-way bus fare.
Currently the Carbondale Circulator and Aspen six (6) fixed-route services are free, the Ride Glenwood
Springs charges one dollar ($1.00) per day. However, RFTA has determined Paratransit services in
Glenwood Springs, Aspen and Carbondale will be provided at no charge to any assessed individual who is
unable to access or navigate the fixed-route service in those areas, due to a temporary or permanent
disability.

Traveler service requests that customers give a voluntary contribution for this service. The requested
contribution is two dollars ($2.00) per in-town ride, three dollars ($3.00) between towns and twenty dollars
(%$20.00) for a round-trip ride to Grand Junction. Exact fare is required as drivers are not allowed to handle
money or make change for fares, however, they can sell tickets for the ride.

Applying for Service
To apply for service call (970) 384-4855 or download and complete an application online at
www.rfta.com/paratransit. During the phone application process the following information and questions
will need to be answered.

Name;

Date of Birth;

Mailing Address;

Telephone number(s);

What barrier(s) do you have that prevent you from accessing public or private transportation that is

available in your area?

¢ In what way does this barrier(s) prevent you from utilizing the existing services that are available in
your area?

*® & & o o
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In your opinion is this barrier(s) permanent? If no, when will the barrier(s) be removed?
Do you utilize any assistive devices for ambulation? If so, what?
Do you have a Personal Care Provider’s professional report to substantiate this request? (Not an
automatic qualifier)
Following the telephone application a RFTA representative will send the individual an application
package, within five (5) days.
A representative from RFTA will contact the individual after the completed application package is
received. If application is not received within 21 days a follow-up application will be mailed.
An in-person functional ability assessment will then be scheduled and conducted.
After the in-person functional ability assessment is complete, a RFTA representative will provide a
written determination of eligibility letter.

Send the completed application to:

Aspen Paratransit Glenwood Springs, Carbondale and Traveler
Roaring Fork Transportation Authority Roaring Fork Transportation Authority

ADA Coordinator ADA Coordinator

0051 Service Center Drive 1517 Blake Avenue

Aspen, CO 81611 Glenwood Springs, CO 81601

To download and complete application go to www.rfta.com/paratransit/ParatransitApplicationForm, send
completed application by fax to, (970) 384-4955 or email smerritt@rfta.com.

Eligibility Determination
RFTA will provide a written determination of eligibility letter. If the individual is determined to be eligible,
the letter will state that the individual is “ADA Paratransit and Traveler Eligible.” The documentation will
include:

¢

*® & & o o

The name of the eligible individual.

The name of the transit provider.

The telephone number of RFTA’s Paratransit coordinator.
The expiration date for eligibility.

Any conditions or limitations on the individual’s eligibility.
Whether the applicant travels with a personal care attendant.

If an individual is determined to be ineligible, the determination of eligibility letter will state the reasons for
the finding. If an individual is not approved for service, the individual has the right to appeal the decision
within sixty (60) days of the initial eligibility decision by RFTA.

Eligibility Appeals Process
An individual who disagrees with an ineligible determination decision may request an appeal. The appeal
request must be made in writing and must be send to RFTA’s ADA Coordinator within 60 days of the
receipt of the eligibility determination letter. Requests are to be sent to:

Roaring Fork Transportation Authority
ADA Coordinator
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1517 Blake Avenue
Glenwood Springs, CO 81601

The individual has the right to an in-person hearing with the RFTA Appeals Committee; however, the
individual may waive his/her right to an in-person hearing and have the RFTA Appeals Committee review
his/her case without being present.

The Appeals Committee will review the original decision and will make a final decision as to eligibility by
majority rule. The decision of the Appeals Committee will be communicated in writing within 30 days and
will state the reason(s) for the decision. If a decision is not made within 30 days of the date of appeal, full
eligibility will be given until a decision is made. The Appeals Committee’s decision will be final upon
mailing of the written decision.

What Paratransit Is and Is Not
Due to the nature of shared-ride services, Paratransit riders may be riding with other passengers. As a
shared-ride service, riders will often have to make additional stops along the way to his/her destination.
Individuals requiring a non-stop trip to or from a destination are encouraged to consider other options
(fixed-route service, taxi, volunteer driver, etc.).

Paratransit is not emergency medical transportation. Drivers are not medical professionals, call 911 if
having a medical emergency. If there is a medical emergency while on board the Paratransit vehicle, the
driver will pull over, call dispatch (who will call 911 and the individual’s emergency contact person) and
wait for a medical professional to arrive. Paratransit is unable to transport individuals needing to ride on a
stretcher or who are too physically frail or ill to safely complete their trip on Paratransit services. Paratransit
is unable to transport individuals who have a medical condition that requires they be isolated for their health
or the health and safety of others.

Paratransit drivers are not caregivers. Drivers are there to safely transport riders from origin to destination.
Behaviors that keep drivers from being able to perform this duty may be grounds for removal from service
(removing seatbelt, moving about the vehicle while in motion, uncontrollable screaming, etc.). If assistance
is needed RFTA recommends bringing a Personal Care Attendant (PCA).

Scheduling a Service
To request transportation service for Paratransit or Traveler service call (970) 384-4855, seven (7) days a
week, 8:00 a.m. to 5:00 p.m., requests are to be made one day prior to service for Glenwood Springs, Aspen,
and Carbondale Paratransit and 48 hours prior to service for Traveler service. Request for service can be
scheduled up to seven (7) days in advance. Pick-up times are scheduled in a manner that the individual will
be dropped off at the scheduled stop as close to “on time” as possible (passenger may arrive at scheduled
stop earlier than requested). Only scheduled pick-ups and drop-offs will be honored.

RFTA permits the use of subscription service as a method of efficient reservations and scheduling of trips

with a repeated pattern (same origin and destination, same pick-up and drop-off time, and same day(s)). To
qualify for subscription services an individual must ride for one (1) month before subscription services can
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be utilized. After the rider and RFTA set-up the subscription service, there is no need for the individual to
make further arrangements, unless a rider’s travel needs change.

Arrivals and Departures
The driver will wait five (5) minutes after the confirmed pick-up time as a courtesy to the rider. If the rider
has not arrived and boarded the vehicle after the five (5) minutes, he/she will be assessed a No-Show.

All Paratransit service is scheduled prior to the start of the driver’s day. If a cancellation occurs while the
driver is in-route and another trip cannot be scheduled in its place, the driver may arrive at your pick-up
location earlier than scheduled. However, riders are not required to leave earlier than their scheduled pick-
up time. If rider is prepared to leave earlier than their scheduled pick-up time, if the rider chooses, they may
board the vehicle at the time.

Traffic congestion, impeding weather or road construction may cause delays in service. If the vehicle is
more than ten (10) minutes late, call (970) 384-4855 and a dispatcher will radio the driver and provide the
rider with an anticipated arrival time. Please be patient, as these incidents are limited and uncontrollable.

Reminder Calls
A reminder call will be made the day before scheduled service.
¢ To accept the service, simply hang up.
¢ To cancel the service, press 9.

Cancellations
To cancel a scheduled trip call (970) 384-4855 at least one (1) day in advance whenever possible. A
cancellation made less than two (2) hours prior to the scheduled pick-up will be recorded as a late cancellation.
The earlier a trip reservation is cancelled, the greater the chance another rider will be able to utilize your time.
When cancelling a trip, riders are responsible for providing the following information:

¢ Name of rider;

¢ Date and time of scheduled pick-up;

¢ Destination name/address;

¢ Whether another trip scheduled for that day is being cancelled as well.

Habitually Late
An individual is late when they are not ready to leave when the vehicle arrives. Passengers must be ready
fifteen (15) minutes before the scheduled pick-up time and remain ready for fifteen (15) minutes after
scheduled pick-up time. Three (3) habitually late rides are equal to one (1) No-Show.

Habitual Cancellations
Ten (10) cancelled rides are equal to one (1) No-Show, unless cancellation is due to illness or
hospitalization.

No-Shows
No-Shows are defined as:
1. Service is scheduled;
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2. A call to cancel the ride not received within one (1) hour of scheduled pick-up time;
3. Vehicle arrived at the scheduled pick-up location within the fifteen (15) minute pick-up window;
4. Driver has knocked on the door and waited for five (5) minutes after arriving, without contact with
the passenger;
5. Driver contacts dispatch and requests to leave;
6. Passenger will be advised that a No-show has incurred and it will be documented in their record.

If the first leg of a trip is a No-Show, all later trips scheduled for that day will not automatically be
cancelled. If is the riders responsibility to cancel each scheduled trip no longer needed. RFTA makes every
effort not to leave a rider stranded.

Excused No-Show

¢

* & o o

Family emergency (death or illness, or other emergency).

Mobility aid failure.

Late connecting transportation.

Act of God (flood, earthquake, fire, etc.).

Dispatch error; dispatch did not cancel service as requested by the individual or dispatcher scheduled the
service for the wrong day, time, or location.

Medical facility changed the date and/or time of medical appointment.

Non-Excused No-Show

¢

® & & o o

Did not want to travel.

Sick and did not cancel service.

Decided not to use the service.

Forgot service was scheduled.

Got another ride.

Did not want to ride with specific driver and/or passenger.

No-Show/Late Cancellation Penalties
When it has been determined that a rider is in violation of the No-Show and cancellation policy, the
following progressive actions will be taken:

1. 1% Violation: Three (3) No-Shows in a 30 day rolling calendar period or two (2) consecutive No-
Shows within a 60 day rolling calendar period. Individual will be contacted and informed of the date
and time of each No-Show.

2. 2" Violation” Four (4) No-Shows in a 30 day rolling calendar period or three (3) consecutive No-
Shows within a 60 day rolling calendar period. Individual will receive a written letter, notifying
them of a pending 30 day suspension of service. The letter will contain the date and time of each No-
Show. The individual is entitled to request an appeal of suspension.

3. 3 Violation: A second set of four (4) No-Shows in another rolling 30 day calendar period, a written
letter will be sent notifying the individual of a pending three (3) month suspension of service. The
letter will contain the date and time of each No-Show. The individual is entitled to request an appeal
of suspension.
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Suspensions
Riders who develop a pattern or practice of missed trips and/or late cancellations may risk suspension of
Paratransit and Traveler services.

Customers who abuse their riding privileges may face suspension of Paratransit service. Before service is
suspended, customers will be notified in writing. Conduct that may lead to suspension of service includes
disruptive or unsafe conduct, and excessive late cancellations and/or No-Shows.

Prior to a rider’s suspension of service for conduct, excessive No-Shows and/or late cancellations, RFTA
will notify the individual in writing, explaining the reason for the suspension and the length of suspension.
The written letter will include information regarding conduct, and No-Show and/or late cancellation dates
and times.

Appeal of Suspension
An individual who receives a suspension notice may file an appeal questioning the decision. To appeal a
notice of suspension, a written letter must be submitted; suspension will be upheld if a written appeal letter
is not received. Send written appeal letter to:

Roaring Fork Transportation Authority
ADA Coordinator

2307 Wulfsohn Road

Glenwood Springs, CO 81601

The suspension will be placed on hold until the appeal is complete. A meeting will then be scheduled to
meet with appropriate staff, within 15 days, to discuss options for preventing suspension. The individual
filing the suspension appeal will be notified of the appeal decision in writing. The notification will state the
reason(s) for the decision if suspension is upheld. During the appeal process, the individual’s ridership
privileges will not be denied.

If an individual has been suspended for behavior that is illegal or potentially compromises the safety of our
driver, other riders, or equipment, the suspension will remain in effect until assurances that safety can be
maintained are established.

Updated Information
Paratransit eligible individuals must keep their address, telephone number(s), emergency contact
information, and mobility aid information current with RFTA.

Personal Care Attendants
As defined in the ADA regulations, a personal care attendant (PCA) is “someone designated or employed
specifically to help the eligible individual meet his or her personal needs.” A PCA typically assists with one
or more daily life activity such as providing personal care, performing manual tasks, or providing assistance
with mobility or communication.
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RFTA permits one PCA to ride with a Paratransit eligible individual, if the individual has been certified by
RFTA to ride with a PCA. Individuals traveling with a PCA must reserve space for them when calling to
schedule their own ride and all riders traveling together must have the same pick-up and drop-off locations.
A PCA will not be charged a fare.

Service Animals
RFTA permits the use of service animals to accompany individuals with disabilities on vehicles and within
facilities. A service animal is “any guide dog, signal dog, or other animally trained to work or perform tasks
for an individual with a disability, including, but not limited to, guiding individuals with vision impairment,
alerting individuals with hearing impairment, providing protection or rescue work, pulling a wheelchair, or
fetching dropped items.” RFTA personnel cannot require riders to provide documentation for their service
animals, but may ask whether the animal is a service animal and what task(s) they perform.

Driver Assistance
Riders should request assistance when making a reservation. However, riders also may also request
assistance at the time of pick-up and/or drop-off. Drivers will assist customers with boarding and exiting the
vehicle, and to/from the ground-level exterior door of the building. Drivers will provide assistance up/down
two steps to/from a building if it is safe to do so. Drivers are required to make sure that all wheelchairs and
scooters are properly secured per RFTA requirements. Drivers are not allowed to lift or carry customers.

Drivers cannot escort customers past the ground floor of any building and are not allowed to enter
residences. They are required to maintain a visual sight line of their vehicle at all times. Customers are
expected to carry their own bags and packages. Customers are responsible for ensuring that the path of
travel between their exterior door and the vehicle pick-up/drop-off areas are clear of snow and other
obstacles.

Drivers are not allowed to accept tips from passengers, although passengers may contact the ADA
Paratransit Customer Service (970) 384-4855 to compliment and/or comment on a driver. Customers who
require additional assistance beyond what is provided by a driver are encouraged to arrange for a PCA or
companion to travel with them.

Visually impaired passengers may request to be identified as visually impaired if they would like the driver
to announce their name upon arriving. Drivers will go to the ground level exterior door of the building upon
request, when it is safe to do so. Drivers will identify themselves to visually impaired passengers and
announce the name(s) of the passenger(s) already on board, and those being picked up during the trip.

Rescue Plan
RFTA’s fixed-route buses can normally be replaced within 15 - 20 minutes of a vehicle malfunction.
RFTA’s policy is to place passengers on the next available bus, heading in the same direction. RFTA
deploys extra equipment, buses, and drivers, at key locations, during peak commute hours to replace buses,
if necessary.

RFTA’s Paratransit service area in the City of Glenwood Springs, City of Aspen, and Town of Carbondale
are located a short distance from a RFTA bus maintenance facility. A replacement vehicle will be

Page | 20





ADA Complementary Paratransit Services
dispatched immediately to replace a malfunctioning vehicle. Vehicle replacement usually occurs within 15
minutes or less. Road Supervisors are dispatched to malfunctioning vehicles to make the transition to the
replacement bus or van as smooth and quick as possible.

Visitors
RFTA will provide Paratransit service, for visitors with disabilities, who do not reside in the jurisdictions
served by RFTA. Out-of-town visitors should request eligibility for RFTA Paratransit and/or Traveler
service before the first desired day of travel. RFTA will treat, as eligible, for Paratransit service, all visitors
who present documentation that they are ADA Paratransit eligible. Individuals who have been determined to
be Paratransit eligible from another transit agency, can present documentation of eligibility from these other
agencies. RFTA will give “full faith and credit” to the ID card or other documentation from the previous
transit agency. This documentation should be provided directly from the individual, RFTA does not require
that the documentation be provided directly from the individual’s previous transit agency.

Once registered with RFTA, visitors will be able to utilize the service for any combination of 21 days during
a 365-day period, beginning with the visitor’s first use of service. Visitors requesting to use Paratransit
service more than 21 days during a 365-day period must apply for and receive eligibility certification
through RFTA.

For additional information and to set up a brief phone assessment, please contact the RFTA ADA
Coordinator at smerritt@rfta.com or call (970) 384-4855.

Lost & Found
Riders are responsible, and RFTA accepts no responsibility, for personal items left on vehicles. Riders may
call RFTA (970) 384-4855 to inquire about personal items left on the vehicle. If the individual is unable to
get to the office to retrieve the item, RFTA will attempt to return the item on the next scheduled trip. RFTA
will hold items for 30 days prior to disposal. Wallets, credit/debit cards and IDs will be turned over to the
Police Department after 30 days.

Important Numbers and Contact Information

Reservations: (970) 384-4855
Cancellations: (970) 384-4855
Eligibility: (970) 384-4855
General Questions: (970) 384-4855
Fax: (970) 384-4955
TTY-TTD: (800) 659-3656
Mailing Address: Roaring Fork Transportation Authority

Paratransit
1517 Blake Avenue
Glenwood Springs, CO 81601

Public Participation
RFTA requests feedback from the disability community on its ADA Complementary Paratransit and
Traveler services. RFTA will post a Public Notice in local newspapers, at senior centers, with the Garfield
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ADA Complementary Paratransit Services
County Senior Program, and with local jurisdictions. For any comments or questions, contact Nicole
Schoon, Regulatory Compliance Officer at (970) 384-4974 or nschoon@rfta.com.

Commendations, Complaints or Questions
If any staff member associated with providing RFTA services has been particularly helpful or gone out of
his/her way to provide assistance, you may contact RFTA so a note of commendation may be issued to the
employee.

Riders may file a complaint any time the service is unsatisfactory, unsafe or for any other reasons.
Complaints and/or questions should be filed with the RFTA ADA Coordinator at smerritt@rfta.com or call
(970) 384-4855. To assist with the complaint investigation process please file the complaint as soon as
possible.

When filing a complaint please provide the following information:
¢ First and Last name.
¢ Date and time of trip.
¢ Address or name of destination.
¢ Complete description of the incident.

RFTA will make reasonable efforts to assist individuals with disabilities, non-English speakers, and others
unable to file a written complaint. To file a complaint, commendation, or have a question or comment,
please contact RFTA’s ADA Coordinator (970) 384-4855 or email smerritt@rfta.com. A TTY-TTD system
is available for the hearing impaired by calling (800) 659-3656, or for Spanish call (970) 384-4950. For
issues regarding a discrimination complaint call (970) 384-4974 or email titlevi@rfta.com.

RFTA is committed to operating high-quality service in compliance with ADA Paratransit service
requirements.

Discrimination Complaints
Any person who believes they have been discriminated against regarding his/her disability, has a right to file
a formal complaint with RFTA. To file a complaint, complete the ADA Discrimination Complaint Form and
submit to Nicole Schoon, Regulatory Compliance Officer, within one hundred eighty (180) days following
the date of the alleged occurrence. Individuals may also file complaints directly with the U.S. Department of
Transportation (USDOT) and/or the Federal Transit Administration (FTA) within the 180 day timeframe.

Complaints should include, at a minimum, the following information:

¢ Complainant’s name, address and telephone number(s), where complainant can be reached during
business hours;

¢ A general description of the person(s) injured by the alleged discriminatory act(s);
A description of the alleged discriminatory act(s), in sufficient detail to enable the Regulatory
Compliance Officer to understand what occurred, when it occurred, and the basis of the alleged
discrimination;

¢ The letter must be signed and dated by the person filing the complaint or by someone authorized to
do so on his/her behalf.
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For an ADA Discrimination Complaint Form visit www.rfta.com/paratransit/discriminationcomplaintform
(en Espariol). For more information regarding ADA or Civil Rights complaints, contact Nicole Schoon,
Regulatory Compliance Officer at (970) 384-4974 or nschoon@rfta.com.

Submit completed ADA Discrimination Complaint Form:
Roaring Fork Transportation Authority

Nicole Schoon, Regulatory Compliance Officer

2307 Wulfsohn Rd.

Glenwood Springs, CO 81601

Email: titlevi@rfta.com

Fax: (970) 384-4937

For more information on ADA discrimination complaints, or to receive the complaint form in another
format contact Nicole Schoon, Regulatory Compliance Officer at (970) 384-4974 or nschoon@rfta.com.

Other Area Service Providers
Other area providers include:
¢ Pitkin County Senior Services http://www.pitkinseniors.com/transportation.html
¢ Snowmass Village http://snowmasstransit.com/142/Accessibility
¢ Mountain Valley Developmental Services http://www.mtnvalley.org/
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ADA Complementary Paratransit Services
Rider Rules & Responsibilities

All passengers are expected to exercise proper conduct on vehicles. RFTA reserves the right to revoke riding
privileges of riders who threaten the health or safety of drivers or other passengers. The following is a list of
general rules passengers are required to adhere to while utilizing this service:

® & & & 6 O O O O O O O o >
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Rider should be ready for pick-up throughout the pick-up window of the scheduled trip.

Treat drivers and other riders with courtesy and respect.

Keep personal assistance devices in good working condition and be able to operate without driver
intervention.

Make sure personal sidewalks and walkways are properly maintained and clear of snow and ice.
Wear vehicle seatbelts/restraints during transport.

Consumption of food and beverages is prohibited. Food and beverages may be brought onto the vehicle.
The use of audio or video devices require the use of headphones.

Standing in “front” of the white line is prohibited.

Littering is prohibited.

Obscene, profane, vulgar, foul, or abusing language is prohibited.

Shirt and shoes are required.

Disorderly or inappropriate behavior is prohibited.

Keep head, arms, and body parts inside the vehicle at all times.

Do not throw objects in or from the vehicle.

Alcohol and the use of illegal drugs are prohibited.

Obey reasonable requests from the driver or other authorized representative.
Flammable or explosive material is prohibited on the vehicle, per Federal regulations.

Individuals with a communicable disease and have an order of restriction by the Department of Health
may not board the vehicle.

Conversations with the driver which distract him/her from safely operating the vehicle are prohibited.
Keep aisles clear of obstacles (packages, luggage, etc.)

Vandalism or willful destruction of vehicle is prohibited.

Fighting or threatening to fight is prohibited.

Do not be a nuisance on the vehicle.

Offensive body and other offensive odors are prohibited.

Loud noises are prohibited.

Obscene attire is prohibited.

Smoking is prohibited.

Page | 24





* & o o

*® & & o o

ADA Complementary Paratransit Services
Driver Responsibilities

Be courteous at all times.

Let the rider know they have arrived.

Adhere to the same standards of common courtesy and personal hygiene as those required of riders.
Carry only those riders assigned to them, along with personal care attendants and/or companions who
have reservations.

Go only to the destinations as notified by the dispatcher.

For safety reasons, maintain “line-0f-sight” of vehicle at all times when other passengers are on board.
Maintain the assigned service schedule, for the convenience of all riders.

Provide reasonable assistance to riders entering or exiting the vehicle.

Assist riders using manually-powered wheelchairs, up and down, no more than one (1) step or curb (if
safe to do so, and while maintaining a line-of-sight of the vehicle.

Assist ambulatory passengers to and from their origin and destination, if requested, and if safe to do so
while maintaining a line-of-sight of the vehicle.

Refrain from using electronic devices other than the vehicle’s two-way radio.

Operate the vehicle and lift in a safe manner and safely secure wheelchairs on the vehicle.

Drivers are Not Permitted to:

¢
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Lift or carry passengers.

Enter the rider’s residence.

Perform any personal care assistance for any rider, such as assisting with dressing.

Assist riders on non-ADA compliant or steeply inclined mobility ramps or steps.

Assist an ambulatory rider beyond the bottom-most exterior step of the pick-up or drop-off location.
Assist a rider using a manually-powered wheelchair up or down more than one step or curb.

Wait for a passenger to make an unscheduled stop to conduct business, such as at an ATM/cash
machine, pharmacy, or video rental vending machine.

Accept tips/gratuities (including cash or gift cards).

Perform errands for riders, such as picking up prescriptions or groceries.

Take information from rider about cancellations or changes in reservations.

Secure child safety systems in the vehicle or children into such systems.

Assist a rider with a power-driven wheelchair, in its operation, the rider is expected to maneuver it
safely on and off the vehicle.
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Definitions

Wheelchair: a mobility aid belonging to any class of three- or more-wheeled devices, usable indoors,
designed or modified for and used by individuals with mobility impairments, whether operated manually
or powered.
Disability: A physical or mental impairment that substantially limits one or more major life activities.
Fixed-Route Service: Vehicle is operated along a prescribed route according to a fixed schedule.
Mobility Aid/Non-Wheelchair Mobility Device: A device used by an individual with a mobility
impairment to assist with mobility, but does not meet the requirements of a wheelchair as defined by
ADA. These include, but are not limited to, canes, crutches, walkers, and “Segways” when used by an
individual with a mobility related disability.
Securement Equipment: Equipment used for securing wheelchairs against uncontrolled movement
during transport.
Securement Station: Space specifically designed to secure and stabilize wheelchairs on transit vehicles.
Service Animal: An animal that is individually trained to perform a task or tasks for individuals with
disabilities.
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Glenwood Springs ADA Complementary Paratransit Service

The City of Glenwood Springs, and RFTA provide ADA Complementary Paratransit service for individuals that
are unable to access the Ride Glenwood Springs bus service within the City of Glenwood Springs, due to an
accessed temporary or permanent disability. To apply for service call (970) 384-4855.

Glenwood Springs ADA Complementary Paratransit service is available within the City of Glenwood Springs
during the same hours as the Ride Glenwood Springs fixed-route service, seven (7) days a week from 6:53 a.m.
to 7:53 p.m.

Glenwood Springs ADA Complementary Paratransit service area is within ¥ miles from the Ride Glenwood
Springs fixed-route system. (See Glenwood Springs Paratransit Service Area Map). Requests for services are to
be made one (1) day in advance by calling the dispatcher at (970) 384-4855, 7 days a week, 8:00 a.m. to 5:00
p.m.

West -
Glenwood
SOy &

(- 08 Hot Springs
" pool

* If you live or are visiting within the 3/4 mile white
service area surrounding the RGWS route, you are eligible X el i\, )
to use RFTA Paratransit services P x

. Wialmarct, RGWS
& RFTA tfansfer

Page | 27





— ADA Complementary Paratransit Services

Aspen ADA Complementary Paratransit Service

The City of Aspen and RFTA provide ADA Complementary Paratransit service for individuals that are unable
to access any of the six (6) fixed-route bus services within the City of Aspen due to an accessed temporary or
permanent disability. ADA Complementary Paratransit service is offered to individuals of any age with an
assessed disability. To apply for service call (970) 384-4855.

Aspen ADA Complementary Paratransit service is available within the City of Aspen during the same hours as
the City’s fixed-route public bus service, seven (7) days a week from 6:25 a.m. to 2:00 a.m. Seasonal changes
will effect service hours, visit the RFTA website www.rfta.com for seasonal hour change updates. Seasonal
changes are: Spring “off-season” begins mid-April and continues through mid-June; Fall “off-season” begins
the day after Labor Day and continues through the day before Thanksgiving Day; Winter season continues
through mid-April.

Aspen’s Paratransit service area is within ¥ mile from any of the six (6) fixed-route services in the City of
Aspen (only four (4) fixed-routes are provided during the spring and fall off-seasons). (See Aspen Paratransit
Service Area Map). Paratransit service is provided at no change to passengers within the City of Aspen and
to/from the Aspen Airport. ADA Complementary Paratransit service is also available between the City of Aspen
and the Maroon Bells during the summer, however the fare is double the customary fare for adults ($8.00
regular fare); seniors, age 65 and over ($6.00 regular fare); youth, age 6-16, ($6.00 regular fare); and children,
age 5 and under (free). Requests for transportation services are to be made one (1) day in advance by calling the
dispatcher at (970) 384-4855, 7 days a week, 8:00 a.m. to 5:00 p.m.
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Carbondale ADA Complementary Paratransit Service

The Town of Carbondale and RFTA provide ADA Complementary Paratransit service for individuals that are
unable to access the Carbondale Circulator within the Town of Carbondale due to an accessed temporary or
permanent disability. To apply for service call (970) 384-4855.

Carbondale ADA Complementary Paratransit service is available within the Town of Carbondale during the
same hours as the Carbondale Circulator, seven (7) days a week from 5:02 a.m. to 9:26 p.m. Carbondale
Paratransit service area is within % mile from the Carbondale Circulator fixed-route service. Requests for
transportation services are to be made one (1) day in advance by calling the dispatcher at (970) 384-4855, 7
days a week, 8:00 a.m. to 5:00 p.m.
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Garfield County Traveler Transportation Program

The Traveler provides accessible transportation to individuals within designated areas of Garfield County (the
City of Glenwood Springs, the Town of Carbondale, the Town of New Castle, the Town of Silt, the Town of
Rifle, the Town of Parachute, and the Town of Battlement Mesa) with an assessed disability. Traveler serves
individuals with an accessed disability or inability to drive (driving restrictions may not be infraction related);,
over the age of eighteen (1), within the following Garfield County service area parameters; a five (5) mile
radius off of Interstate 70 between Parachute and Glenwood Springs, and a five (5) mile radius off of Highway
82 between Glenwood Springs and Carbondale (See Garfield County Traveler Service Area Map).

Traveler Transportation service is available Monday through Friday, 8:00 a.m. to 5:00 p.m. Request for
Traveler service are to be made 48 hours prior to time of service by calling (970) 384-4855, 7 days a week, 8:00
a.m. to 5:00 p.m.

To provide Traveler services a voluntary donation is requested.
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EXHIBIT A
ADA Complementary Paratransit and Traveler Application

This application is designed to gather information concerning the applicant’s ability to use the ADA Paratransit
transportation modes available in the service area of Garfield County.

Please complete this application as thoroughly as possible and to the best of your ability. Every question must
be answered in full. Once the completed application is received, you will be contacted to arrange an in-person
functional ability assessment.

Please return the application to:
Roaring Fork Transportation Authority
Attn: Susan Merritt — ADA Coordinator
51 Service Center Drive

Aspen, CO 81611

Phone: (970) 384-4855

Fax: (970) 384-4955

Email: smerritt@rfta.com

Please call (970) 384-4855, should you have any questions or require assistance completing this application.

Last Name: First Name:

Date of Birth: Sex: 0 Male O Female
Phone Number(s):
Residential Address:

City: State: Zip:
Mailing address (if different):
City: State: Zip:

Email address:

Preferred Contact Method: O Phone 0 Email O Mail
In case of emergency contact:

Last Name: First Name:
Phone Number(s):

Preferred written material sent: (I Regular Print (I Large Print I Another Language (specify): (|

Other Format (i.e., email):
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THE FOLLOWING QUESTIONS MUST BE ANSWERED:

Current mode of transportation:

O RFTA O Taxi O CME O Trans Care Ambulance O Private Vehicle O Other:

What barriers prevent you from accessing transportation modes that are available in your area?

How does this barrier prevent you from utilizing these transportation modes?

UNDERSTANDING YOUR TRANSPORTATION NEEDS AND TRAVEL CHALLENGES:

How far is the nearest bust stop to your residence (approximately):

Can you get to and from this bus stop? [ Yes [J No

Does your physical condition change making it impossible to use bus services on a given day? [ Yes [ No
In your opinion, is this inability: O Temporary O Conditional O On-Going

When you travel, do you have/require assistance from a personal care attendant? [J Yes [J No

Can you walk or wheel, without assistance? [J Yes [0 No

Do you or have you had seizures? [ Yes [ No

Can you get to and from the “curb” to your residence to access ADA service? L1 Yes [1 No

Do you utilize any assistive devices for ambulation? (Check all that apply)

0 Walker [ Portable Oxygen [ Cane [ Leg Brace(s)
[0 Hearing Aids O Crutches [J Powered Scooter [ Service Animal
O Glasses 0 Wheelchair [ Tap or Sweep Cane [ Prosthesis

[ Other (please specify):

If you utilize a wheelchair for mobility, is the combined weight of you and the wheelchair under 600 pounds? O
Yes L1 No

On a given day can you (with/without) a mobility device (wheelchair, walker, etc.) (Check all that apply):

[0 Get to the curb in front of your house [ Travel up to 1 block [ Travel up to 4 blocks

O Cannot travel outside your home (explain):

Do you have a valid Colorado driver’s license? L1 Yes L1 No

Have you voluntarily surrendered your Colorado driver’s license? [J Yes [1 No
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PLEASE READ THE FOLLOWING STATEMENTS AND CHECK THOSE WHICH BEST
DESCRIBE YOUR ABILITY TO USE FIXED-ROUTE BUSES. (CHECK ALL THAT APPLY)

(] | can ride public transportation when | am feeling well. There are other times, however, when my
disability or health conditions worsen and at those times | cannot ride public transportation.
U I have a disability or health conditions that prevent me from riding public transportation if the weather is

very hot or very cold.

O | cannot climb stairs to get on or off a vehicle.

O | can get to and from the vehicle, only if there are curb-cuts and level sidewalks.

O | am not able to u se current transportation vehicles for other reasons. Explain:

O My disability of health conditions make it impossible to travel when there is snow or ice on the ground.

Are you able to ask the driver for assistance? [J Yes [1 No

Can you grasp railings to get on and off the vehicle? [J Yes [J No

Can you pull cords or push the bell strip to let the driver know you wish to get off the vehicle? O Yes [0 No
Can you make a fare transaction/donation on a vehicle? [0 Yes (O No

Do you have memory issues? [J Yes [ No

If yes, how do you compensate:

What is the farthest you can walk outdoors?

PLEASE PROVIDE ADDITIONAL INFORMATION ABOUT YOUR FUNCTIONAL ABILITIES:

Can you...

Ask for and understand written or spoken instructions? (I Yes [ No
Cross the Street? [J Yes OO No

Stand for 10 minutes if there is no place to sit? OJ Yes [0 No

Step on and off a sidewalk from the curb? [ Yes [0 No

Walk up and down 3 steps if there is a handrail? [0 Yes [J No

Transfer from one vehicle to another? O Yes [0 No
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PLEASE PROVIDE INFORMATION ABOUT WHERE YOU GO AND HOW YOU CURRENTLY
GET THERE.

List your 1-2 most frequent destinations and how you currently get there...
Where do you go?
Address:

How often do you go there?

How do you currently get there?

Where do you go?
Address:

How often do you go there?

How do you currently get there?

Do you have a health care professional’s report/verification to substantiate this request? (Not a requirement)

[ Yes O No
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CERTIFICATION AND SIGNATURE

I understand that the purpose of this application is to determine if | am eligible to use the ADA Complimentary
Paratransit service. | certify that the information provided in this application is true and correct.

The Americans with Disabilities Act of 1990 is a Civil Rights Act that requires public transit agencies to
provide services to people whose disabilities prevent them from accessing the public transportation system in
their area. The information you provide will enable us to make an appropriate determination for you. All
information will be kept confidential. Thank you for your assistance.

By signing this application, the applicant agrees to the following conditions:

¢ An in-person functional ability assessment will be required, in addition to this completed application.

¢ It will be my responsibility to obtain transportation, to and from, the in-person functional ability
assessment, as well as, provide a valid picture identification at the time of assessment.

¢ | may present verification, from a Personal Care Provider, verifying my assessed need for ADA
Complementary Paratransit services.

¢ If at any time | am no longer affected by the disability as described in this application, my eligibility for
ADA Complementary Paratransit services will terminate.

Printed Name Signature Date

If someone other than the applicant assisted in completing this application, please provide the following
information:

Name:

Relationship to Applicant:
Address of Assistant:

Agency (if applicable):

Contact information (e-mail, phone, etc.):
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EXHIBIT B
Solicitud ADA Complementaria de Paratransit y Viajero

Esta aplicacion esté disefiada para reunir informacién sobre la capacidad del solicitante para utilizar los modos
de transporte ADA Paratransit disponibles en las areas de servicio del condado de Glenwood Springs, Aspen,
Carbondale, y Garfield.

Complete esta solicitud lo mas exhaustivamente posible y lo mejor que pueda. Cada pregunta debe ser
respondida en su totalidad. Una vez que se reciba la solicitud complete, se comunicara con usted para organizar
una evaluacion de la capacidad funcional en persona.

Por favor devuelva la aplicacion a:
Roaring Fork Transportation Authority
Dusan Merritt — Coordinador ADA

51 Service Center Drive

Aspen, CO 81611

Teléfono: (970) 384-4855

Fax: (970) 384-4955

Correo electrénico: smerritt@rfta.com

Llame al (970) 384-4855, si tiene alguna pregunta o necesita ayuda para completar esta solicitud.

Apellido: Primer Nombre:

Fecha de Nacimiento: Sexo: OO Hombre O Mujer

NUmero de Teléfono(s):

Direccion Residencial:
Ciudad: Estado: Caodigo Postal:

Direccidn Postal (si es diferente):
Cuidad: Estado: Cddigo Postal:

Correo electrénico:

Método de Contacto Preferido: O Teléfono [ Correo electronico (I Correo

En caso de contacto de emergencia:

Apellido: Primer Nombre:

NUmero de Teléfono(s):

Material escrito preferido enviado: [J Impresion Regular [ Letra Grande

[0 Otro idioma (especificar): [0 Otro Formato (es decir, correo electronico):
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LAS SIGUIENTES PREGUNTAS DEBEN DE SER CONTESTADAS:

Actual modo de transporte que utiliza:

O RFTA O Taxi O CME O Trans Care Ambulance [0 Vehiculo privado [0 Otro:

¢Qué barreras le impiden accede a los modos de transporte disponibles en su area?

¢ Como esta barrera le impide utilizar esos modos de transporte?

ENTENDIENDO SUS NECESIDADES DE TRANSPORTE Y DESAFIOS DE VIAJE:

¢A qué distancia esta la parada de autobus mas cercana a su residencia? (aproximadamente):

¢Se quede ir y volver de esta parada de autobus? O Si O No

¢Cambia su condicion fisica, por lo que es imposible utilizar los servicios de autobus en un dia determinado? [
Si O No

En su opinion, es esta incapacidad: [J Temporal O Condicional O En Marcha

Cuéndo viaja, ¢ Necesita asistencia de un asistente de cuidado personal? O Si O No

¢Puedes caminar o rueda sin ayuda? [0 Si 0 No

¢ Tiene o ha tenido convulsiones? O Si O No

¢Se puede llegar desde y hacia la acera a su residencia para acceder al servicio ADA? O Si O No

¢Utilizas algun dispositivo de ayuda para la ambulacion? (Marque todo lo que corresponda)

O Caminante O oxigeno portatil O Cana O Inmovilizador de Pierna(s)
O Audifono(s) O Muletas O Scooter Eléctrico [ Animal de Servicio
0 Gafas [ Silla de Ruedas [ Protesis [0 Toque o Barrer la Cafia

O Otros (especificar):

Si utiliza una silla de ruedas para movilidad, ¢ Su peso combinado y la silla de ruedas son menos de 600 libras?
O SiOdNo

En un dia determinado puede (con/sin) un dispositivo de movilidad (silla de ruedas, andador, etc.) (Marque todo

lo que corresponda):
[ Llegar a la acera en frente de su casa I Viajar hasta 1 cuadra I Viajar hasta 4 bloques

[0 No puede viajar fuera de su casa (explique):

¢ Tienes una licencia de conducir de Colorado valida? (I Si [0 No
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¢Has entregado voluntariamente tu licencia de conducir de Colorado? I Si [0 No

POR FAVOR, LEA LAS SIGUIENTES DECLARACIONES Y COMPRUEBE LAS QUE MEJOR
DESCRIBEN SU HABILIDAD PARA USAR LOS AUTOBUSES DE RUTA FIJA. (MARQUE TODO
LO QUE CORRESPONDA)

O Puedo viajar en transporte publico cuando me siento bien. Sin embardo, hay otros momentos en los que
mi discapacidad o estado de salud empeoran y en esos momentos no puedo viajar en transporte publico.

O Tengo una discapacidad o condiciones de salud que me impiden viajar en el transporte pablico se el
clima es muy calido o muy frio.

O No puedo subir escalaras para subirme o baja del vehiculo.

O Puedo ir y venir del vehiculo, solo si hay aceras y aceras niveladas.

O No puedo usar vehiculos de transporte actuales por otros motivos. Explique:

O Mi discapacidad de las condiciones de salud hace que sea imposible viajar cuando ha nieve o hielo en el
suelo.

¢Puedes pedir al conductor para la asistencia? [ Si O No

¢Puedes agarrar barandillas para subir y bajar del vehiculo? O Si O No

¢Puedes tirar de los cables o presionar la campana para avisarle al conductor que desea bajarse del vehiculo? [
Si O No

¢Puedes hacer una transaccion/donacion de tarifa en un vehiculo? [0 Si O No

¢ Tienes problemas de memoria? O Si I No

Si es asi, ¢ COmo compensas?:

¢Qué es lo mas lejos que puede caminar al aire libre?

POR FAVOR, PROPORCIONE INFORMACION ADICIONAL SOBRE SUS HABILIDADES
FUNCIONALES:

Puedes...

¢Pregunte y entienda las instrucciones escritas o habladas? (I Si [0 No
¢Cruza la calle? O Si O No
¢De pie por 10 minutos si no hay lugar para sentarse? (I Si 1 No

¢Sube y baja una acera desde la acera? [0 Si 0 No
Page | 38





I ——

¢Subir y bajar 3 pasos si hay una barandilla? OO Si 0 No
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¢ Transferencia de un vehiculo a otro? I Si [0 No

POR FAVOR PROPORCIONE INFORMACION SOBRE DONDE VAYA Y COMO VIVE
ACTUALMENTE.

Enumera tus 1-2 destinos mas frecuentes y como llegas alli...
¢A donde vas?

Direccion:

¢ Qué tan a menudo vas alla?

Actualmente, ;Cémo llegas alli?

¢;Donde ir?

Direccion:

¢ Qué tan a menudo vas alla?

Actualmente, ;Cémo llegas alli?

¢ Tiene un informe/verificacion de un profesional de la salud para fundamentar esta solicitud? (No es un

requisito) O Si O No
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CERTIFICACION Y FIRMA

Entiendo que el propdsito de esta aplicacion es determinar si soy elegible para usar el servicio ADA Paratransit
gratuito. Certifico que la informacion provista en esta aplicacion es verdadera y correcta.

La Ley de Estadounidenses con Discapacidades de 1990 es una Ley de Derechos Civiles que requiere que las
agencias de transporte publico brinden servicios a las personas cuyas discapacidades les impiden acceder al
sistema de transporte publico en su area. La informacion que proporcione nos permitird tomar una
determinacion adecuada para usted. Toda la informacion se mantendra confidencial. Gracias por su asistencia.
Al firmar esta solicitud, el solicitante acepta las siguientes condiciones:

¢ Se requerird una evaluacion de la capacidad funcional en persona, ademas de esta solicitud completa

¢ Sera mi responsabilidad obtener transporte, hacia y desde, la evaluacion de la capacidad funcional en
persona, asi como, proporcionar una identificacion con foto valida en el momento de la evaluacion.

¢ Puedo presentar una verificacion, de parte de un Proveedor de Cuidado Personal, verificando mi
necesidad evaluada para los servicios ADA Paratransit.

¢ Si en algin momento ya no estoy afectado por la discapacidad como se describe en esta solicitud, mi
elegibilidad para los servicios de Paratransit finalizara.

Nombre Impreso Firma Fecha

Si alguien que no sea el solicitante ayudo a completar esta solicitud, proporcione la siguiente informacion:

Nombre:

Relacién con el solicitante:

Direccion del Asistente:

Agencia (si corresponde):

Informacion de Contacto (correo electronico, teléfono, etc.):
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EXHIBIT C
Discrimination Complaint Process

Federal law prohibits discrimination on the basis of race, color, national origin, sex, age, or disability in any
RFTA program or activity. This prohibition applies to all employees, departments and divisions of RFTA,
contractors, consultants, and anyone else who acts on RFTA’s behalf.

Anyone who believes they have been excluded from participation in, denied the benefits of, or otherwise
subjected to discrimination under any RFTA program or activity because of their race, color, national origin,
sex, age, or disability may file a complaint.

Discrimination includes lack of access, harassment, retaliation and disparate impacts from a program or activity.
Harassment includes a wide range of abusive and humiliating verbal or physical behaviors. Retaliation includes
intimidating, threatening, coercing, or engaging in other discriminatory conduct against anyone because they
filed a complaint or otherwise participated in a discrimination investigation.

Federal law requires that RFTA investigate, track, and report discrimination complaints. Complaints must be
filed, in writing, within 180 days from the date of the alleged discrimination. Complaints must be filed in
writing and will be investigated within thirty (30) days of submission.

RFTA will make reasonable efforts to assist persons with disabilities, non-English speakers, and others unable
to file a written complaint. If you need assistance to file your complaint or need interpretation services, please
contact the RFTA Regulatory Compliance Officer at (970) 384-4974 or nschoon@rfta.com .

Este procedimiento de queja y el Formulario de Queja de Discriminacidn estan disponibles en espafiol en
www.rfta.com/paratransit/discriminationcomplaintprocedure (Proceso de queja - Espafiol).

While not required, complainants are encouraged to use the Discrimination Complaint Form which can be
found at www.rfta.com/paratransit/discriminationcomplaintform (Discrimination Complaint Form).

Complaints may be submitted via email, fax or in person to the following:

Roaring Fork Transportation Authority
Nicole Schoon, Regulatory Compliance Officer
2307 Wulfsohn Road

Glenwood Springs, CO 81601

Complaints may also be filed with the following agency:

Federal Transit Administration

Office of Civil Rights

Attention: Title VI Program Coordinator
East Building, 5 Floor-TCR,

1200 New Jersey Ave., SE

Washington, DC 20590

(888) 446-4511

Investigating a complaint includes interviewing all parties involved and key witnesses. The Regulatory
Compliance Officer may request relevant information such as books, records, electronic information, and other
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sources of information from all involved parties. The complainant has thirty (30) days from the original
complaint date to respond to RFTA’s Regulatory Compliance Officer with the requested information.

If the Regulatory Compliance Officer does not receive the requested information within thirty (30) days from
the original complaint date, RFTA can administratively close the complaint. The complainant will be informed
of the complaint closure through a; registered, return receipt letter.

After the Regulatory Compliance Officer reviews the complaint and any additional information, one of two
letters will be issued to the complainant based on its findings:

¢ Complaint Closure Letter: This letter will state that RFTA is found to be in compliance with ADA
regulations. The letter will include an explanation of why RFTA was found to be in compliance, and
provide notification of the complainant’s appeal rights.

¢ Letter of Finding: This letter will state that RFTA is found to be in non-compliance with ADA
regulations. The letter will include a summary of allegations, each violation referenced, the applicable
regulations, and a brief description of proposed remedies and actions taken. If the complainant wishes to
appeal the decision contained in the Letter of Finding, he/she will have ten (10) days after receipt of the
Letter of Finding to do so.

If the complainant is not satisfied with the findings and/or actions taken by RFTA, the complainant may file
his/her complaint with the FTA’s Office of Civil Rights.

Federal Transit Administration
Office of Civil Rights

East Building, 5" Floor-TCR,
1200 New Jersey Ave., SE
Washington, DC 20590

(888) 446-4511

www.fta.dot.gov

These procedures do not deny the right of the complainant to file formal complaints with other state or federal
agencies or to seek private counsel for complaints alleging discrimination. Every effort will be made to obtain
early resolution of complaints at the lowest level possible. The option of informal mediation between the
affected parties and RFTA may be utilized for resolution. Complainants may specify if there is a particular
individual(s) that should not investigate your complaint due to conflict of interest or other reasons.

Federal law prohibits retaliation against individuals because they have filed a discrimination complaint of

otherwise participated in a discrimination investigation. Any alleged retaliation should be reported in writing to
the Regulatory Compliance Officer.
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EXHIBITD
Procedimiento de Queja de Discriminacion

Las leyes federales prohiben la discriminacidn en base a raza, color, origen nacional, sexo, edad o discapacidad
en todos los programas y en todas las actividades del RFTA. Esta prohibicion se aplica a todos los empleados,
departamentos y divisiones de RFTA, contratistas, consultores y cualquier otra persona que acte en nombre de
la RFTA.

Toda persona que piense que ha sido excluida de la participacion, que le negaron beneficios o que sufrio
discriminacion en relacién con cualquier programa o actividad del RFTA debido a su raza, color, origen
nacional, sexo, edad, o discapacidad puede presentar una queja.

La discriminacion incluye falta de acceso, acoso, represalias e impactos desproporcionados en un programa o en
una actividad. El acoso incluye una extensa variedad de conductas verbales o fisicas abusivas y humillantes. Las
represalias incluyen la intimidacion, las amenazas, la coaccion o las conductas discriminatorias contra una
persona por haber presentado una queja o haber participado en una investigacion de discriminacion.

Las leyes federales requieren que el RFTA investigue, controle e informe las quejas por discriminacion. Las
quejas deben presentarse por escrito y se investigaran., dentro de los 180 dias de la fecha de la supuesta
discriminacion. Las quejas deben ser presentadas por escrito y seran investigadas dentro de los treinta (30) dias
de la presentacion.

RFTA tomara medidas razonables para asistir a las personas con discapacidades, que no hablan inglés y otros
que no pueden presentar una gqueja por escrito. Para obtener ayuda para presentar una gqueja o necesita servicios
de interpretacion, comuniquese con el Oficial de Cumplimiento Regulaciones de RFTA al (970) 384-4974

Aunque esto no es obligatorio, se recomienda a las personas que presentan la queja que usen el formulario de
quejas por discriminacién que se encuentra en www.rfta.com/paratransit/formulariode queja.

Las quejas pueden ser enviadas por correo electronico, fax o en persona a lo siguiente:

Roaring Fork Transportation Authority

Nicole Schoon, Oficial de Cumplimiento Regulaciones
2307 Wulfsohn Road

Glenwood Springs, CO 81601

Las quejas pueden también ser archivadas con la agencia siguiente:
Federal Transit Administration
Office of Civil Rights
East Building, 5" Floor-TCR,
1200 New Jersey Ave., SE
Washington, DC 20590
(888) 446-4511

Investigar una queja incluye entrevistar a todas las partes implicadas ya testigos clave. El Oficial de
Cumplimiento de Regulaciones puede solicitar informacion pertinente, como libros, registros, informacion
electronica y otras fuentes de informacion de todas las partes involucradas. El reclamante tiene treinta (30) dias
a partir de la fecha original de la queja para responder al Oficial de Cumplimiento Regulaciones de RFTA con
la informacion solicitada
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Si el Oficial de Cumplimiento Regulaciones no recibe la informacion solicitada dentro de los treinta (30) dias
de la fecha original de la queja, RFTA puede cerrar administrativamente la queja. El denunciante sera
informado del cierre de la queja por medio de un; Registrado, carta de recibo de devolucion. Después de que el
Oficial de Cumplimiento Regulaciones revise la queja y cualquier informacion adicional, una de las dos cartas
sera enviada al reclamante basado en sus hallazgos

¢ Carta de Cierre de Quejas: Esta carta indicara que la RFTA se encuentra en cumplimiento con el ADA
regulaciones. La carta incluird una explicacion de por qué RFTA se encontrd en cumplimiento, y
proporcionar una notificacion de los derechos de apelacion del reclamante.

¢ Carta de Busqueda: Esta carta indicara que la RFTA se encuentra en incumplimiento con el ADA
regulaciones. La carta incluira un resumen de las acusaciones, cada violacién mencionada, las
regulaciones aplicables, y una breve descripcion de los remedios propuestos y las acciones tomadas. Si
el reclamante desea apelar la decision contenida en la carta de hallazgo, tendra diez (10) dias después de
recibir la carta de hallazgo para hacerlo

Si el demandante no esta satisfecho con las conclusiones y/o acciones tomadas por la RFTA, el querellante
puede presentar su queja ante la Oficina de Derechos Civiles del FTA.

Federal Transit Administration
Office of Civil Rights

1200 New Jersey Ave., SE
Washington, DC 20590

(888) 446-4511

www.fta.dot.gov

Estos procedimientos no niegan el derecho del demandante a presentar quejas formales con otras agencias
estatales o federales o buscar un abogado privado para las quejas alegando discriminacién. Se hara todo lo
posible para obtener una resolucién temprana de las quejas al nivel mas bajo posible. La opcion de mediacion
informal entre las partes afectadas y la RFTA puede ser utilizada para la resolucion. Los reclamantes pueden
especificar si hay un individuo en particular que no debe investigar su queja debido a un conflicto de intereses u
otras razones.

Las leyes federales prohiben las represalias contra las personas por presentar una queja por discriminacién o por

participar en una investigacion de discriminacion Tota presunta represalia debe informarse por escrito al Oficial
de Cumplimiento Regulaciones.
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EXHIBIT E
ADA Complaint Form

For questions about RFTA’s Americans with Disabilities Act (ADA) complaint procedures or complaint form contact
Nicole Schoon, ADA Compliance Officer, (970) 384-4974 or titleVI@rfta.com.

Full Name (Complainant):

Phone Number: ( ) Email:

Address:

City: State: Zip Code:

Preferred Contact Method:

I Phone

O E-Mail

O US Mail

Are you filing this complaint on your own behalf?

O Yes

1 No

If not, Please provide the name and relationship to the person for whom you are filing the complaint:

Name:
Relationship:

Date of alleged disability discrimination:

Time of Day:

Name/Position (Title) of person(s) who allegedly discriminated against you:

Location of Incident: Date:

Explain as clearly as possible what happened and why you believe you were discriminated against:

(Attach separate sheet(s), if necessary)
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Witness(es): O YES O NO

ADA Complementary Paratransit Services

List Witness(es): (Attach a separate sheet, if necessary)

(1) Name:

Phone Number: ()

(2) Name:

Phone Number: ()

(3) Name:

Phone Number: ()

(4) Name:

Phone Number: ()

Complaint filed with Federal, State, or Local agency; or Federal or State court?
O YES
O NO

If YES, check all that apply:
Local Agency

State Agency

Federal Agency

State Court

Federal Court

Oooood

Contact Information for Court/Agency of Complaint filed:

Agency:

Contact Name:

Phone Number: ()

Address:

City: State: Zip Code:
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AFFIRMATION

By signing below, you agree that (1) you have read, understood and accepted the terms and procedures for
tracking and investigating ADA complaints and (2) you affirm that the information above is true to the best of
your knowledge.

Signature

Printed Name

Date

Send this completed form along with any written materials or other information that you think is relevant to your
complaint to:

ROARING FORK TRANSPORTATION AUTHORITY
Nicole Schoon, Regulatory Compliance Officer

2307 Wulfsohn Road

Glenwood Springs, CO 81601

titleVI@rfta.com

INTERNAL USE ONLY
To be completed by Regulatory Compliance Officer

Accepted for formal Investigation / /
Referred to another department on / /
Rejected / /

Reason for Rejection:

Nicole Schoon, Regulatory Compliance Officer

Date
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EXHIBIT F
ADA Formulario de Queja

Para preguntas sobre la Ley de Estadounidenses con Discapacidades (ADA) proceso de queja o formulario de queja
contacto Nicole Schoon, Oficial de Cumplimiento Regulaciones, (970) 384-4974 o titleVI@rfta.com.

Nombre (de la persona de la queja):

Teléfono: ( ) Correo Electrénico:
Direccion:
Cuidad: Estado: Cadigo postal:

Método de Contacto Preferido:

[ Teléfono

O Correo Electronico

O Correo de los EE.UU.

¢ Estéa presentando esta queja en su propio nombre?
O Si

0 No

En caso negativo, proporcione el nombre y la relacion con la persona a la que esta presentando la queja.
Nombre:

Relacion:

Fecha de presunta discriminacién por discapacidad:

Hora del dia:

Nombre/Posicion (Titulo) de la(s) persona(s) que supuestamente le ha discriminado a usted:

Ubicacién del Incidente: Fecha:

Explique lo més claramente posible que sucedio y por qué cree que fue discriminado:

(Adjunte una hoja aparte, si es necesario)
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Testigo(s):
O sSi O NO

ADA Complementary Paratransit Services

Lista Testigo(s): (Adjunte una hoja aparte, si es necesario)

(1) Nombre:
Teléfono: ()
(2) Nombre:
Teléfono: ()
(3) Nombre:
Teléfono: ()
(4) Nombre:
Teléfono: ()

¢Han presentado esta queja con cualquier otra agencia federal, del estado o local; o con una corte federal o
estatal?

O si
O NO

En caso afirmativo, marque todos los que correspondan:
Agencia Local

Agencia Estatal

Agencia Federal

Corte Estatal

Corte Federal

OOoooao

Informacioén de contacto para Tribunal/Agencia de Queja presentada:

Agencia:

Nombre de Contacto:

Teléfono: ()

Direccién:

Cuidad: Estado: Codigo postal:
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AFIRMACION

Al firmar a continuacion, usted acepta que (1) ha leido, comprendido y acepto los términos y procedimientos para
rastrear e investigar las quejas del ADA'y (2) afirmar que la informacion anterior es fiel a lo mejor de su conocimiento.

Signatura

Nombre impreso

Fecha

Enviar este formulario completo junto con cualquier material escrito o cualquier otra informacion que usted piensa que es
relevante para su queja a:

ROARING FORK TRANSPORTATION AUTHORITY
Nicole Schoon, ADA Oficial de Cumplimiento Regulaciones
2307 Wulfsohn Road

Glenwood Springs, CO 81601

titleVI@rfta.com

SOLO PARA USO INTERNO
Para ser completado por el Oficial de Cumplimiento Regulaciones

Aceptado para investigacion formal / /
Remitido a otro departamento en / /
Rechazado / /

Motivo del rechazo:

Nicole Schoon, Oficial de Cumplimiento Regulaciones

Fecha
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EXHIBIT G
Eligibility Appeal Form

I, , wish to appeal the Paratransit eligibility determination

decision, received , 20

Check One
O ADA Paratransit service eligibility was denied — Appealing denied eligibility decision.

(] Conditional ADA Paratransit service was granted — Appealing for Unconditional ADA Paratransit
service eligibility.

(| Temporary ADA Paratransit service was granted — Appealing for Permanent ADA Paratransit service
eligibility.

Therefore, | am requesting an appeal hearing with RFTA’s Appeals Committee.

Signature Date

Name:

Address:

City: State: Zip Code:

Phone Number(s):

To request an appeal hearing, or to submit additional documentation, as part of your appeal, please send items
to:

Roaring Fork Transportation Authority
ADA Coordinator — Eligibility Appeal
1517 Blake Avenue

Glenwood Springs, CO 81601

**Please include any additional information you would like to be considered as part of your appeal**

The decision of the RFTA Appeals Committee is final. Applicants have the right to us the service if the Committee has
not made a decision within 30 days of the completion of the appeal process.
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EXHIBITH
Formulario de Apelacion de Elegibilidad
Yo, , deseo apelar la decision de determinacion de
elegibilidad de Paratransit, recibida , 20
Marque uno
O La elegibilidad de servicio ADA Paratransit fue denegada — Apelacion denegada la decision de
elegibilidad.
O Se otorgo el servicio Condicional ADA Paratransit — Apelando por la elegibilidad del servicio de

Paratransit ADA Incondicional.

O Se otorgd el servicio Temporal ADA Paratransit — Apelar por la elegibilidad Permanente del servicio
ADA Paratransit.

Por lo tanto, solicito una audiencia de apelacion con el Comité de Apelaciones de RFTA.

Firma Fecha

Nombre:

Direccion:

Ciudad: Estado: Cddigo Postal:

Telefono(s):

Para solicitar una audiencia de apelacion, o para presentar documentacion adicional, como parte de su
apelacién, envié los articulos a:

Roaring Fork Transportation Authority

ADA Coordinator — Apelacion de Elegibilidad
1517 Blake Avenue

Glenwood Springs, CO 81601

**Por favor, incluya cualquier informacién adicional que desee que se considere como parte de su apelacion**

La decision del Comité de Apelaciones de RFTA es definitiva. Los solicitantes tienen el derecho de recibir el servicio si el
Comité no ha tomado una decision dentro de los 30 dias posteriores a la finalizacion del proceso de apelacion.
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EXHIBIT |
Glenwood Springs Paratransit Service Area Map
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EXHIBIT J
Aspen Paratransit Service Area Map
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ADA Complementary Paratransit Services

EXHIBIT K
Carbondale Paratransit Service Area Map
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EXHIBIT L
Traveler Service Area Map
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Introduction

The Americans with Disabilities Act (ADA) of 1990 defines an individual with a disability as, a person who has
a physical or mental impairment that substantially limits one or more life activities, a person who has a history
or record of such an impairment, or a person who is perceived by others as having such an impairment.

ADA Complementary Paratransit service is provided to individuals who, because of an accessed disability, are
unable to independently ride a bus, get on/off a bus, or get to/from a bus stop.

Our Mission
RFTA pursues excellence and innovation in providing preferred transportation choices that connect and
support vibrant communities.

Values Statements

A Accountable - RFTA will be financially sustainable and accountable to the public, its users, and its
employees.
Affordable - RFTA will offer affordable and competitive transportation options.

> b

Convenient - RFTA’s programs and services will be convenient and easy to use.

A Dependable - RFTA will meet the public’s expectations for quality and reliability of services and
facilities.

A Efficient - RFTA will be agile and efficient in management, operations and use of resources.

Safe - Safety is RFTA’s highest priority.

A Sustainable - RFTA will be environmentally responsible.

>
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Guide to Ride

This Guide to Ride has been prepared to familiarize riders, with an assessed disability, with the Roaring
Fork Transportation Authority (RFTA) ADA Complementary Paratransit service, and to answer questions
about ADA Complementary Paratransit service. Any gquestions which are not addressed in the following
pages should be directed to RFTA’s ADA Complementary Paratransit service Coordinator at (970) 384-
4855 or smerritt@rfta.com.

Americans with Disabilities Act of 1990
The Americans with Disabilities Act (ADA) of 1990 prohibits discrimination against individuals with
disabilities in employment, transportation, public accommodation, communications, and governmental
activities. To be protected by the ADA, an individual must have a disability or have a relationship or
association with an individual with a disability. An individual with a disability is defined by the ADA as a
person who has a physical or mental impairment that substantially limits one or more life activities, a person
who has a history or record of such an impairment, or a person who is perceived by others as having such an
impairment. The ADA does not specifically name all of the impairments that are covered.

ADA Complementary Paratransit Service
ADA Complementary Paratransit service is provided to individuals who, because of an accessed disability,
are unable to independently ride a bus, get on/off a bus, or get to/from a bus stop. Service is provided to an
accessed, eligible rider who has requested and reserved ADA Complementary Paratransit service in advance of
the day and time they need to use the service.

RFTA determines eligibility based on functional considerations and determines which individuals can most
benefit from ADA Complementary Paratransit service, and which individuals can be best served by the
regular accessible RFTA bus services. Difficulty in using the fixed-route service is not necessarily an
indicator of whether or not an individual is eligible to use ADA Complementary Paratransit service.
Inconvenience in using the fixed-route service is not a basis for eligibility. All ADA Complementary
Paratransit vehicles are accessible to individuals with disabilities and are equipped with wheelchair lifts and
securement devices.

Origin-to-Destination Service
RFTA provides passenger’s origin-to-destination, “curb-to-curb” service, which is comprised of:
A Origin-to-destination: ADA Complementary Paratransit service from a passenger’s origin to the
passenger’s destination.
A RFTA ADA Complementary Paratransit service utilizes “curb-to-curb” service, which will pick-up
the rider as close as possible to the rider’s home or pick-up point, and drop-off riders at the curb, or
as close as possible to their destination.
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A

A

Drivers will assist passengers with boarding and disembarking from the vehicle. This includes
loading wheelchairs and other mobility devices from the sidewalk or other safe waiting area.

ADA Complementary Paratransit service provides assistance beyond the curb only on an as-needed
basis. Assistance will only be provided as long as the driver “maintains visual contact” with the
vehicle. Drivers are not authorized to enter a passenger’s private residence or travel past the exterior
door of a public building.

Hours & Days of Operation
A Glenwood Springs ADA Complementary Paratransit service

*

*

Seven (7) days a week
6:53 a.m. to 7:53 p.m.

A Aspen ADA Complementary Paratransit service

*

*

Seven (7) days a week
6:20 a.m. to 2:00 a.m.

A Carbondale ADA Complementary Paratransit service:

*

*

Seven (7) days a week
5:02 a.m. to 8:41 p.m.

Holiday Service
ADA Complementary Paratransit Service on the following holidays is comparable to fixed-route holiday
service:

A

> > >

New Year’s Day
Memorial Day
Independence Day
Labor Day
Thanksgiving Day
Christmas Day

Service Areas

A Glenwood Springs ADA Complementary Paratransit service area is within ¥ miles from the Ride
Glenwood Springs fixed-route system.

A Aspen ADA Complementary Paratransit service area is within % mile from any of the six (6) RFTA
fixed-routes in the City of Aspen (only four (4) fixed-routes are provided during the spring and fall off-
seasons). ADA Complementary Paratransit service is also provided between Aspen and the Aspen
Airport and to/from the Maroon Bells during the summer.

A Carbondale ADA Complementary Paratransit service area is within %2 mile from the Carbondale
Circulator fixed-route.
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Eligibility

To determine ADA Complementary Paratransit eligibility the applicant must complete and submit to RFTA,

the ADA Complementary Paratransit Application form. If ADA Complementary Paratransit status is

granted, the ADA Complementary Paratransit status will be effective for the length of time indicated on the

determination of eligibility letter.

A Any assessed individual who is unable to access or navigate the Ride Glenwood Springs, Carbondale

Circulator, or any of the six (6) Aspen fixed-route services, due to a temporary or permanent
disability.

Eligibility Types

A Unconditional eligibility is granted to those riders who are unable to ride the fixed-route services,
independently, under any conditions. Individuals with unconditional eligibility who are able to use the
fixed-route services, with the assistance of a Personal Care Attendant (PC) are encouraged to do so
whenever possible.

A Conditional eligibility is granted to riders who are eligible for RFTA’s ADA Complementary
Paratransit service, only when certain conditions exist (i.e. wet or icy conditions, cold temperatures,
nighttime, geographical or architectural barriers and distance). Conditionally eligible riders are required
to use fixed-route services whenever conditions permit. The eligibility determination letter will indicate
the conditions under which the individual can schedule ADA rides.

A Temporary eligibility is granted to riders with a short-term illness or injury that prevents them from
using the fixed-route services. Temporary eligibility commonly lasts from 1 to 12 months. Riders with
temporary eligibility will be assigned an eligibility expiration date. If service is required beyond that
date, riders will need to reapply.

Eligibility Categories
ADA Complementary Paratransit service is for people with disabilities, who are certified as eligible for
ADA Complementary Paratransit service. Eligibility is available to individuals in one (1) or more of the
following categories:

A Category 1 — Any individual with a disability who is unable to, as a result of their disability, use the
fixed-route bus service some or all of the time.

A Category 2 — Individuals with disabilities, who can use ADA-accessible buses, but want to travel on
routes that are still not fully served by accessible buses or their stop is not accessible due to the
physical nature of the stop.

A Category 3 — Individuals with disabilities who cannot, as a result of their disability, travel to or from
their bus stop due to obstacles that may impede their ability to access the fixed-route bus service.
Some obstacles include distance, terrain, sidewalk-accessibility, weather, etc. Inconvenience is not
considered an obstacle.
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Applying for Service
To apply for ADA Complementary Paratransit service call (970) 384-4855. During the phone application
process the following information and questions will need to be answered.

A Name;

Date of Birth;

Mailing Address;

Telephone number(s);

What barrier(s) do you have that prevent you from accessing public or private transportation that is

available in your area?

In what way does this barrier(s) prevent you from utilizing the existing services that are available in

your area?

A Inyour opinion is this barrier(s) permanent? If no, when will the barrier(s) be removed;

Do you utilize any assistive devices for ambulation? If so, what?

A Do you have a Personal Care Provider’s professional report to substantiate this request? (Not an
automatic qualifier)

A Following the telephone application a RFTA representative will send the individual an application
package, within five (5) days.

A A representative from RFTA will contact the individual after the completed application package is
received. If application is not received within 21 days a follow-up application will be mailed.

A An in-person functional ability assessment will then be scheduled and conducted.

A After the in-person functional ability assessment is complete, a RFTA representative will provide a
written determination of eligibility letter.

> >

>

Send completed application to:

For Aspen residents:

Roaring Fork Transportation Authority

ADA Complementary Paratransit Service Coordinator
0051 Service Center Drive

Aspen, CO 81611

For Glenwood Springs, Carbondale residents:
Roaring Fork Transportation Authority

ADA Complementary Paratransit Service Coordinator
1517 Blake Avenue

Glenwood Springs, CO 81601

To download and complete an application online go to, www.rfta.com/paratransit/applicationform, send
completed application by fax to (970) 384-4955 or by email to smerritt@rfta.com.
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Eligibility Determination
RFTA will provide a written determination of eligibility letter within 21 days of receipt of completed
application. If the individual is determined to be eligible, the letter will state that the individual is “ADA
Complementary Paratransit Service Eligible.” This documentation will include:

A The name of the eligible individual.

The name of the transit provider.

The telephone number of RFTA’s ADA Complementary Paratransit service coordinator.

The expiration date for eligibility.

Any conditions or limitations on the individual’s eligibility.

Whether the applicant travels with a personal care attendant.

> >

If an individual is determined to be ineligible, the determination of eligibility letter will state the reasons for
the finding. If an individual is not approved for ADA Complementary Paratransit service, the individual has
the right to appeal the decision within sixty (60) days of the initial eligibility decision by RFTA.

Eligibility Appeals Process
An individual who disagrees with an ineligible determination decision may request an appeal. The appeal
request must be made in writing and must be sent to RFTA’s ADA Complementary Paratransit Service
Coordinator within 60 days of receipt of the eligibility determination letter. Requests are to be sent to:

Roaring Fork Transportation Authority

ADA Complementary Paratransit Service Coordinator
1517 Blake Avenue

Glenwood Springs, CO 81601

Individuals have the right to an in-person hearing with the RFTA ADA Complementary Paratransit Service
Group; however, the individual may waive his/her right to an in-person hearing, allowing the ADA
Complementary Paratransit Service Group to review his/her case without being present.

The ADA Complementary Paratransit Service Group will review the original decision and will make a final
decision as to eligibility, by majority rule. The decision of the ADA Complementary Paratransit Service
Group will be communicated in writing, within 30 days, and will state the reason(s) for the decision. If a
decision is not made within 30 days of the date of appeal, full eligibility will be given until a final decision
is made. Upon mailing of the written decision of the ADA Complementary Paratransit Service Group, will
be final.

Additional Eligibility
Once an individual is certified as eligible to utilize ADA Complementary Paratransit services, that
individual is also eligible to receive ADA Complementary Paratransit services in other cities and states.
ADA Complementary Paratransit eligible individuals are responsible for contacting the transit agency in the

Page | 9





city in which he/she is planning to travel. RFTA suggest that the individual contacts that transit agency
several weeks prior to the trip. That transit agency will give you information about arrangements, fares,
operating times, and schedules. RFTA is happy to provide documentation of current eligibility to another
transit agency as support for services.

Scheduling Service
To request ADA Complementary Paratransit service call (970) 384-4855, seven (7) days a week, 8:00 a.m.
to 5:00 p.m., requests are to be made one day prior to service. Requests for service can be scheduled up to
seven (7) days in advance. In the event that a dispatcher is unavailable to schedule your reservation, please
leave the following information:

A First and Last Name;

Telephone Number;

Date and Time of Requested Pick-Up or Appointment Time;

Pick-Up Point Address;

Personal Care Attendant or Service Animal, if applicable;

Mobility Aid(s), if applicable;

Description of Assistance Needed, if applicable;

Address or Name of Drop-Off Location;

Requested Return Time.

> > S > > >

Pick-up times are scheduled in a manner that you will be dropped off at the scheduled stop as close to “on
time” as possible (passenger may arrive at scheduled stop earlier than requested). Only scheduled pick-ups
and drop-offs will be honored.

Subscription Service
RFTA permits the use of subscription service as a method of efficient reservations and scheduling of trips
with a repeated pattern (same origin and destination, same pick-up and drop-off time, and same day(s)). To
qualify for subscription services an individual must ride for one (1) month before subscription services can
be utilized. After the rider and RFTA set-up the subscription service, there is no need for the individual to
make further arrangements, unless a rider’s travel needs change.

Riders must call the dispatcher to cancel a specific trip that is part of a subscription service. Riders should
take care to only cancel once specific trip and not cancel their subscription service entirely. Failure to cancel
trips appropriately and/or excessive cancellations may result in dismissal form the subscription service
program.

Arrivals and Departures
The driver will wait five (5) minutes after the confirmed pick-up time as a courtesy to the rider. If the rider
has not arrived and boarded the vehicle after the five (5) minutes, he/she will be assessed a No-Show.
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All ADA Complementary Paratransit services are scheduled prior to the start of the driver’s day. If a
cancellation occurs while the driver is in-route and another trip cannot be scheduled in its place, the driver
may arrive at your pick-up location earlier than scheduled. However, riders are not required to leave earlier
than their scheduled pick-up time. If rider is prepared to leave earlier than their scheduled pick-up time, if
the rider chooses, they may board the vehicle at that time.

Traffic congestion, impeding weather or road construction may cause delays in service. If the vehicle is
more than ten (10) minutes late, call (970) 384-4855 and a dispatcher will radio the driver and provide the
rider with an anticipated arrival time. Please be patient, as these incidents are limited and uncontrollable.

Reminder Calls
A reminder call will be made the day before scheduled service.
A To accept the service, simply hang up.
A To cancel the service, press 9.

Cancellations

To cancel a scheduled trip call (970) 384-4855 at least two (2) hours in advance of scheduled ride. A
cancellation made less than two (2) hours prior to the scheduled pick-up will be recorded as a No-Show.
The earlier a trip reservation is cancelled, the greater the chance another rider will be able to utilize your
time. When cancelling a trip, riders are responsible for providing the following information:

A Name of rider;

A Date and time of scheduled pick-up;

A Destination name/address;

A Whether another trip scheduled for that day is being cancelled as well.

Habitually Late
An individual is late when they are not ready to leave when the vehicle arrives. Passengers must be ready
fifteen (15) minutes before the scheduled pick-up time and remain ready for fifteen (15) minutes after
scheduled pick-up time. Three (3) habitually late rides are equal to one (1) No-Show.

Habitual Cancellations
Ten (10) cancelled rides are equal to one (1) No-Show, unless cancellation is due to illness or
hospitalization.

No-Shows
No-Shows are defined as:
1. Service is scheduled,;
2. A call to cancel the ride is not received within two (2) hours of scheduled pick-up time;
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3. Vehicle arrived at the scheduled pick-up location within the fifteen (15) minute pick-up window;
4. Driver has knocked on the door and waited for five (5) minutes after arriving, without contact from

the passenger;
5. Driver contacts dispatch and requests to leave;
6. Passenger will be advised that a No-show has incurred and it will be documented in their record.

If the first leg of a trip is a No-Show, all later trips scheduled for that day will not automatically be
cancelled. It is the rider’s responsibility to cancel each scheduled trip no longer needed. RFTA makes every
effort not to leave a rider stranded. If you feel that you have been mistakenly assessed a No-Show, contact
the ADA Complementary Paratransit Service Coordinator at (970) 384-4855.

Excused No-Show

A

> > b b

A

Family emergency (death or illness, or other emergency).

Mobility aid failure.

Late connecting transportation.

Act of God (flood, earthquake, fire, etc.).

Dispatch error; dispatch did not cancel service as requested by the individual or dispatcher scheduled the
service for the wrong day, time, or location.

Medical facility changed the date and/or time of medical appointment.

Non-Excused No-Show

A

> > B B> b

Did not want to travel.

Sick and did not cancel service.

Decided not to use the service.

Forgot service was scheduled.

Got another ride.

Did not want to ride with specific driver and/or passenger.

No-Show/Late Cancellation Penalties
When it has been determined that a rider is in violation of the No-Show and cancellation policy, the
following progressive actions will be taken:

1. 1% Violation: Three (3) No-Shows in a 30 day rolling calendar period or two (2) consecutive No-
Shows within a 60 day rolling calendar period. Individual will be contacted and informed of the date
and time of each No-Show.

2. 2" Violation” Four (4) No-Shows in a 30 day rolling calendar period or three (3) consecutive No-
Shows within a 60 day rolling calendar period. Individual will receive a written letter, notifying
them of a pending 30 day suspension of service. The letter will contain the date and time of each No-
Show. The individual is entitled to request an appeal of suspension.
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3. 3 Violation: A second set of four (4) No-Shows in another rolling 30 day calendar period, a written
letter will be sent notifying the individual of a pending three (3) month suspension of service. The
letter will contain the date and time of each No-Show. The individual is entitled to request an appeal
of suspension.

Riders who feel that a No-Show or late cancellation was beyond their control or as a result of RFTA error,
or for questions regarding No-Show warning letters should call the ADA Complementary Paratransit
Service Coordinator at (970) 384-4855.

Suspensions
Riders who develop a pattern or practice of missed trips and/or late cancellations may risk suspension of
ADA Complementary Paratransit service. Customers who abuse their riding privileges may face suspension
of ADA Complementary Paratransit service. Before service is suspended, customers will be notified in
writing. Conduct that may lead to suspension of service includes disruptive or unsafe conduct, and excessive
late cancellations and/or No-Shows.

Prior to a rider’s suspension of service for conduct, excessive No-Shows and/or late cancellations, RFTA
will notify the individual in writing, explaining the reason for the suspension and the length of suspension.
The written letter will include information regarding conduct, and No-Show and/or late cancellation dates
and times.

Appeal of Suspension
An individual who receives a suspension notice may file an appeal questioning the decision. To appeal a
notice of suspension, a written letter must be submitted; suspension will be upheld if a written appeal letter
is not received. Send written appeal letter to:

Roaring Fork Transportation Authority

ADA Complementary Paratransit Service Coordinator
1517 Blake Avenue

Glenwood Springs, CO 81601

The suspension will be placed on hold until the appeal is complete. A meeting will then be scheduled to
meet with appropriate staff, within 15 days, to discuss options for preventing suspension. The individual
filing the suspension appeal will be notified of the appeal decision in writing. The notification will state the
reason(s) for the decision if suspension is upheld. During the appeal process, the individual’s ridership
privileges will not be denied.

If an individual has been suspended for behavior that is illegal or potentially compromises the safety of our
driver, other riders, or equipment, the suspension will remain in effect until assurances that safety can be
maintained are established.
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Updated Information
ADA Complementary Paratransit service patrons must keep their address, telephone number(s), emergency
contact information, and mobility aid information current with RFTA.

Personal Care Attendants
As defined in the ADA regulations, a personal care attendant (PCA) is “someone designated or employed
specifically to help the eligible individual meet his or her personal needs.” A PCA typically assists with one
or more daily life activity such as providing personal care, performing manual tasks, or providing assistance
with mobility or communication.

RFTA permits one PCA to ride with an ADA Complementary Paratransit eligible individual if the
individual has been certified by RFTA to ride with a PCA. Individuals traveling with a PCA must reserve
space for them when calling to schedule their own ride and all riders traveling together must have the same
pick-up and drop-off locations. A PCA will not be charged a fare.

Service Animals
RFTA permits the use of service animals to accompany individuals with disabilities on vehicles and within
facilities. A service animal is “any guide dog, signal dog, or other animal trained to work or perform tasks
for an individual with a disability, including, but not limited to, guiding individuals with vision impairment,
alerting individuals with hearing impairment, providing protection or rescue work, pulling a wheelchair, or
fetching dropped items.” RFTA personnel cannot require riders to provide documentation for their service
animals, but may ask whether the animal is a service animal and what task(s) they perform.

Driver Assistance
Riders should request assistance when making a reservation. However, riders also may also request
assistance at the time of pick-up and/or drop-off. Drivers will assist customers with boarding and exiting the
vehicle, and to/from the ground-level exterior door of the building. Drivers will provide assistance up/down
two steps to/from a building if it is safe to do so. Drivers are required to make sure that all wheelchairs and
scooters are properly secured per RFTA requirements. Drivers are not allowed to lift or carry customers.

Drivers cannot escort customers past the ground floor of any building and are not allowed to enter
residences. They are required to maintain a visual sight line of their vehicle at all times. Customers are
expected to carry their own bags and packages. Customers are responsible for ensuring that the path of
travel between their exterior door and the vehicle pick-up/drop-off areas are clear of snow and other
obstacles.

Drivers are not allowed to accept tips from passengers, although passengers may contact the ADA
Paratransit Customer Service (970) 384-4855 to compliment and/or comment on a driver. Customers who

Page | 14





require additional assistance beyond what is provided by a driver are encouraged to arrange for a PCA or
companion to travel with them.

Visually impaired passengers may request to be identified as visually impaired if they would like the driver
to announce their name upon arriving. Drivers will go to the ground level exterior door of the building upon
request, when it is safe to do so. Drivers will identify themselves to visually impaired passengers and
announce the name(s) of the passenger(s) already on board, and those being picked up during the trip.

Mobility Devices
ADA Complementary Paratransit service will accommodate wheelchairs and other mobility devices along
with occupants, as long as the lift/ramp and vehicle can physically accommodate them, doing so would not
cause a valid safety concern, and it does not block an aisle or interfere with the safe evacuation of
passengers in an emergency.

Drivers are required to restrain wheelchairs using a four (4) point safety securement. In addition, a lap belt
and a shoulder belt will be used for passengers seated in wheelchairs and mobility devices. While
passengers may not refuse these securements, a trip cannot be denied if the driver is physically incapable of
securing the mobility device.

Portable respirators and oxygen equipment are permitted on ADA Complementary Paratransit vehicles. The
driver will assist passengers to secure this equipment on the vehicle.

For the safety of all riders, passengers may not transport any type of hazardous equipment or materials.
Passengers should limit the number of packages that they and their PCA carry onto the ADA
Complementary Paratransit vehicle. No more than three (3) grocery bags or similar sized packages are
allowed, per individual passenger. Packages must be under the control of the passenger and transported on
the passenger’s lap or secured under the seat. Small portable grocery carts with two (2) wheels are
acceptable but, for safety, should be secured and not be placed in the aisle. Drivers may assist with securing
these items, if requested. All passengers must be properly restrained with a safety belt while riding ADA
Complementary Paratransit vehicles.

Rescue Plan
RFTA’s ADA Complementary Paratransit buses can normally be replaced within 15 — 20 minutes of a vehicle
malfunction. RFTA’s policy is to place passengers on the next available bus, heading in the same direction.
RFTA deploys extra equipment, buses, and drivers, at key locations, during peak commute hours to replace
buses, if necessary.

RFTA’s ADA Complementary Paratransit services are located a short distance from a RFTA bus maintenance
facility. A replacement vehicle will be dispatched immediately to replace a malfunctioning vehicle. Vehicle
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replacement usually occurs within 15 minutes or less. Road Supervisors are dispatched to malfunctioning
vehicles to make the transition to the replacement bus or van as smooth and quick as possible.

Visitors
ADA Complementary Paratransit service will be provided for visitors with disabilities, who do not reside in
the jurisdictions served by RFTA. Out-of-town visitors should request eligibility for ADA Complementary
Paratransit service before the first desired day of travel.

Once registered with RFTA, visitors will be able to utilize the service for any combination of 21 days during
a 365-day period, beginning with the visitor’s first use of service. Visitors requesting to use ADA
Complementary Paratransit service more than 21 days during a 365-day period must apply for and receive
eligibility certification through RFTA. For additional information and to set up a brief phone assessment,
please contact the RFTA ADA Complementary Paratransit Service Coordinator at smerritt@rfta.com or call
(970) 384-4855.

Reasonable Accommodation
ADA Complementary Paratransit will make every effort to ensure that all individuals with disabilities can
utilize its services. If you believe that a certain policy or procedure is limiting your use of ADA
Complementary Paratransit services, you may request a reasonable accommaodation. Please contact the ADA
Complementary Paratransit Service Coordinator at (970) 384-4855 to request a reasonable accommaodation.

Lost & Found
Riders are responsible, and RFTA accepts no responsibility, for personal items left on vehicles. Riders may
call RFTA (970) 384-4855 to inquire about personal items left on the vehicle. If the individual is unable to
get to the office to retrieve the item, RFTA will attempt to return the item on the next scheduled trip. RFTA
will hold items for 30 days prior to disposal. Wallets, credit/debit cards and IDs will be turned over to the
Police Department after 30 days.

Important Numbers and Contact Information

Reservations: (970) 384-4855
Cancellations: (970) 384-4855
Eligibility: (970) 384-4855
General Questions: (970) 384-4855
Fax: (970) 384-4955
TTY-TTD: (800) 659-3656
Discrimination Complaints: (970) 384-4974
Mailing Address: Roaring Fork Transportation Authority

ADA Complementary Paratransit Service
1517 Blake Avenue
Glenwood Springs, CO 81601
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Operations
RFTA operates the Glenwood Springs ADA Complementary Paratransit, the Aspen ADA Complementary
Paratransit, and the Carbondale ADA Complementary Paratransit services. These services are operated by
RFTA employees and vehicles, and eligibility, appointments and requests for transportation are managed by
RFTA dispatchers.

Under RFTA’s ADA Complementary Paratransit service, RFTA is directly responsible for:
A Certifying eligible paratransit riders;
A Scheduling rides;
A Providing customer service;
A Reporting service and financial information to funding sources;
A Collecting donations from riders.

Commendations, Complaints or Questions
If any staff member associated with providing RFTA services has been particularly helpful or gone out of
his/her way to provide assistance, you may contact RFTA so a note of commendation may be issued to the
employee.

Riders may file a complaint any time the service is unsatisfactory, unsafe or for any other reasons.
Complaints should be filed with the RFTA ADA Complementary Paratransit Service Coordinator at
smerritt@rfta.com or call (970) 384-4855. To assist with the complaint investigation process please file the
complaint as soon as possible.

When filing a complaint please provide the following information:
A First and Last name.
A Date and time of trip.
A Address or name of destination.
A Complete description of the incident.

RFTA will make reasonable efforts to assist individuals with disabilities, non-English speakers, and others
unable to file a written complaint. To file a complaint, commendation, or have a question or comment,
please contact RFTA’s ADA Complementary Paratransit Service Coordinator (970) 384-4855 or email
smerritt@rfta.com. A TTY-TTD system is available for the hearing impaired by calling (800) 659-3656, or
for Spanish call (970) 384-4950. For issues regarding a discrimination complaint call (970) 384-4974 or
email titlevi@rfta.com.

RFTA is committed to operating high-quality service in compliance with ADA Complementary Paratransit
service requirements.
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Discrimination Complaints
Any person who believes they have been discriminated against regarding his/her disability, has a right to file
a formal complaint with RFTA. To file a complaint, complete the ADA Discrimination Complaint Form and
submit to Nicole Schoon, Regulatory Compliance Officer, within one hundred eighty (180) days following
the date of the alleged occurrence. Individuals may also file complaints directly with the U.S. Department of
Transportation (USDOT) and/or the Federal Transit Administration (FTA) within the 180 day timeframe.

Complaints should include, at a minimum, the following information:

A Complainant’s name, address and telephone number(s), where complainant can be reached during
business hours;

A A general description of the person(s) injured by the alleged discriminatory act(s);

A A description of the alleged discriminatory act(s), in sufficient detail to enable the Regulatory
Compliance Officer to understand what occurred, when it occurred, and the basis of the alleged
discrimination;

A The letter must be signed and dated by the person filing the complaint or by someone authorized to
do so on his/her behalf.

For an ADA Discrimination Complaint Form visit www.rfta.com/paratransit/discriminationcomplaintform
(en Espafiol). For more information regarding ADA Complementary Paratransit or Civil Rights complaints,
contact Nicole Schoon, Regulatory Compliance Officer at (970) 384-4974 or nschoon@rfta.com.

Submit completed ADA Discrimination Complaint Form:
Roaring Fork Transportation Authority

Nicole Schoon, Regulatory Compliance Officer

2307 Wulfsohn Rd.

Glenwood Springs, CO 81601

Email: titlevi@rfta.com

Fax: (970) 384-4937

For more information on ADA discrimination complaints, or to receive the complaint form in another
format contact Nicole Schoon, Regulatory Compliance Officer at (970) 384-4974 or nschoon@rfta.com.
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Rider Rules & Responsibilities

All passengers are expected to exercise proper conduct on vehicles. RFTA reserves the right to revoke riding
privileges of riders who threaten the health or safety of drivers or other passengers. The following is a list of
general rules passengers are required to adhere to while utilizing this service:

Rider should be ready for pick-up throughout the pick-up window of the scheduled trip.

Treat drivers and other riders with courtesy and respect.

Keep personal assistance devices in good working condition and be able to operate without driver
intervention.

4. Make sure personal sidewalks and walkways are properly maintained and clear of snow and ice.

5. Wear vehicle seatbelts/restraints during transport.

6. Consumption of food and beverages is prohibited. Food and beverages may be brought onto the
vehicle.

7. The use of audio or video devices require the use of headphones.

8. Standing in “front” of the white line is prohibited.

9. Littering is prohibited.

10.  Obscene, profane, vulgar, foul, or abusing language is prohibited.

11.  Shirt and shoes are required.

12. Disorderly or inappropriate behavior is prohibited.

13. Keep head, arms, and body parts inside the vehicle at all times.

14. Do not throw objects in or from the vehicle.

15.  Alcohol and the use of illegal drugs are prohibited.

16.  Obey reasonable requests from the driver or other authorized representative.

17. Flammable or explosive material is prohibited on the vehicle, per Federal regulations.

18. Individuals with a communicable disease and have an order of restriction by the Department of
Health may not board the vehicle.

19.  Conversations with the driver which distract him/her from safely operating the vehicle are
prohibited.

20. Keep aisles clear of obstacles (packages, luggage, etc.)

21.  Vandalism or willful destruction of vehicle is prohibited.

22. Fighting or threatening to fight is prohibited.

23. Do not be a nuisance on the vehicle.

24.  Offensive body and other offensive odors are prohibited.

25. Loud noises are prohibited.

26. Obscene attire is prohibited.

27. Smoking is prohibited.
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Driver Responsibilities

1. Be courteous at all times.

2. Let the rider know they have arrived.

3. Adhere to the same standards of common courtesy and personal hygiene as those required of riders.

4. Carry only those riders assigned to them, along with personal care attendants and/or companions
who have reservations.

5. Go only to the destinations as notified by the dispatcher.

6 For safety reasons, maintain “line-0f-sight” of vehicle at all times when other passengers are on
board.

7. Maintain the assigned service schedule, for the convenience of all riders.

8. Provide reasonable assistance to riders entering or exiting the vehicle.

9. Assist riders using manually-powered wheelchairs, up and down, no more than one (1) step or curb

(if safe to do so, and while maintaining a line-of-sight of the vehicle.

10.  Assist ambulatory passengers to and from their origin and destination, if requested, and if safe to do
so while maintaining a line-of-sight of the vehicle.

11.  Refrain from using electronic devices other than the vehicle’s two-way radio.

12.  Operate the vehicle and lift in a safe manner and safely secure wheelchairs on the vehicle.

Drivers are Not Permitted to:

1. Lift or carry passengers.

2. Enter the rider’s residence.

3. Perform any personal care assistance for any rider, such as assisting with dressing.

4. Assist riders on non-ADA compliant or steeply inclined mobility ramps or steps.

5. Assist an ambulatory rider beyond the bottom-most exterior step of the pick-up or drop-off location.

6. Assist a rider using a manually-powered wheelchair up or down more than one step or curb.

7. Wait for a passenger to make an unscheduled stop to conduct business, such as at an ATM/cash
machine, pharmacy, or video rental vending machine.

8. Accept tips/gratuities (including cash or gift cards).

9. Perform errands for riders, such as picking up prescriptions or groceries.

10.  Take information from rider about cancellations or changes in reservations.

11.  Secure child safety systems in the vehicle or children into such systems.

12.  Assist a rider with a power-driven wheelchair, in its operation, the rider is expected to maneuver it
safely on and off the vehicle.
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Neighboring Transit & Paratransit Providers

Pitkin County Senior Van

0275 Castle Creek Road

Aspen, CO 81611

(970) 920-5432
http://www.pitkinseniors.com/transportation

Snowmass Village Shuttle
0275 Castle Creek Road
Aspen, CO 81611

(970) 923-2543
WWWw.snowmasstransit.com

Eagle County Healthy Aging — EI Jebel

0020 Eagle County Drive, Suite E

El Jebel, CO 81623

(970) 328-9586
http://www.eaglecounty.us/PublicHealth/Healthy Aging/

Mountain Ride Transportation Resource Center
(844) 868-7433
www.mtnride.org

Mountain Valley Developmental Services
700 Mount Sopris Drive

Glenwood Springs, CO 81601

(970) 945-6710

www.mtnvalley.org

BUSTANG

14000 West 44™ Avenue
Golden, CO 80403
(800) 900-3011
www.ridebustang.com
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Glenwood Springs ADA Complementary Paratransit Service

The City of Glenwood Springs, and RFTA provide ADA Complementary Paratransit service for individuals that
are unable to access the Ride Glenwood Springs bus service within the City of Glenwood Springs, due to an
accessed temporary or permanent disability. To apply for service call (970) 384-4855.

Glenwood Springs ADA Complementary Paratransit service is available within % miles from the Ride
Glenwood Springs fixed-route service, during the same days and hours, seven (7) days a week from 6:53 a.m. to
7:53 p.m. Requests for services are to be made one (1) day in advance by calling the dispatcher at (970) 384-
4855, 7 days a week, 8:00 a.m. to 5:00 p.m.

Glenwood Springs ADA Complementary Paratransit Service Area Map
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Aspen ADA Complementary Paratransit Service

The City of Aspen and RFTA provide ADA Complementary Paratransit service for individuals that are unable
to access any of the six (6) fixed-route bus services within the City of Aspen due to an accessed temporary or
permanent disability. ADA Complementary Paratransit service is offered to individuals of any age with an
assessed disability. To apply for service call (970) 384-4855.

Aspen ADA Complementary Paratransit service is available within the City of Aspen during the same hours as
the City’s fixed-route public bus service, seven (7) days a week from 6:00 a.m. to 2:00 a.m. Seasonal changes
will effect service hours, visit the RFTA website www.rfta.com for seasonal hours changes updates. Seasonal
changes are: Spring “off-season” begins mid-April and continues through mid-June; Fall “off-season” begins
the day after Labor Day and continues through the day before Thanksgiving Day; Winter season continues
through mid-April.

Aspen’s ADA Complementary Paratransit service area is within %2 mile from any of the six (6) fixed-route
services in the City of Aspen (only four (4) fixed-routes are provided during the spring and fall off-seasons).
ADA Complementary Paratransit service is provided at no change to passengers within the City of Aspen and
to/from the Aspen Airport. ADA Complementary Paratransit service is also available between the City of Aspen
and the Maroon Bells during the summer, however the fare is double the customary fare for adults ($8.00
regular fare); seniors, age 65 and over ($6.00 regular fare); youth, age 6-16, ($6.00 regular fare); and children,
age 5 and under (free). Requests for transportation services are to be made one (1) day in advance by calling the
dispatcher at (970) 384-4855, 7 days a week, 8:00 a.m. to 5:00 p.m.

Aspen ADA Complementary Paratransit Service Area Map
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Carbondale ADA Complementary Paratransit Service

The Town of Carbondale and RFTA provide ADA Complementary Paratransit service for individuals that are
unable to access the Carbondale Circulator within the Town of Carbondale due to an accessed temporary or
permanent disability. To apply for service call (970) 384-4855.

Carbondale ADA Complementary Paratransit service is available within the Town of Carbondale during the
same hours as the Carbondale Circulator, seven (7) days a week from 5:02 a.m. to 8:41 p.m. Carbondale ADA
Complementary Paratransit service area is within % mile from the Carbondale Circulator fixed-route service.
Requests for transportation services are to be made one (1) day in advance by calling the dispatcher at (970)
384-4855, 7 days a week, 8:00 a.m. to 5:00 p.m.

Carbondale ADA Complementary Paratransit Service Area Map
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Exhibit I
ADA Complementary Paratransit Application

This application is designed to gather information concerning the applicant’s ability to use the ADA
Complementary Paratransit transportation modes available in the service area of Glenwood Springs, Aspen and
Carbondale.

Please complete this application as thoroughly as possible and to the best of your ability. Every question must
be answered in full. Once the completed application is received, you will be contacted to arrange an in-person
functional ability assessment.

Please return the application to:

Roaring Fork Transportation Authority

Attn: Susan Merritt — ADA Complementary Paratransit Service Coordinator
51 Service Center Drive

Aspen, CO 81611

Phone: (970) 384-4855

Fax: (970) 384-4955

Email: smerritt@rfta.com

Please call (970) 384-4855, should you have any questions or require assistance completing this application.

Last Name: First Name:

Date of Birth: Sex: O Male [ Female

Phone Number(s):
Residential Address:

City: State: Zip:
Mailing address (if different):
City: State: Zip:

Email address:

Preferred Contact Method: (1 Phone [0 Email OJ Mail

In case of emergency contact:

Last Name: First Name:
Phone Number(s):

Preferred written material sent:
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O Regular Print [0 Large Print 0 Another Language (specify): [0 Other Format (i.e., email):

THE FOLLOWING QUESTIONS MUST BE ANSWERED:

Current mode of transportation:

O RFTA O Taxi O CME O Trans Care Ambulance O Private Vehicle O Other:

What barriers prevent you from accessing transportation modes that are available in your area?

How does this barrier prevent you from utilizing these transportation modes?

UNDERSTANDING YOUR TRANSPORTATION NEEDS AND TRAVEL CHALLENGES:

How far is the nearest bust stop to your residence (approximately):

Can you get to and from this bus stop? [ Yes [J No

Does your physical condition change making it impossible to use bus services on a given day?
[ Yes LI No

In your opinion, is this inability: OO Temporary [0 Conditional (0 On-Going

When you travel, do you have/require assistance from a personal care attendant? (1 Yes [0 No
Can you walk or wheel, without assistance? [ Yes [ No

Do you or have you had seizures? [J Yes [J No

Can you get to and from the “curb” to your residence to access ADA service? [J Yes [1 No

Do you utilize any assistive devices for ambulation? (Check all that apply)

0 Walker [ Portable Oxygen [0 Cane [ Leg Brace(s)
[0 Hearing Aids O Crutches [0 Powered Scooter [ Service Animal
1 Glasses 0 Wheelchair (1 Tap or Sweep Cane 1 Prosthesis

[ Other (please specify):

If you utilize a wheelchair for mobility, is the combined weight of you and the wheelchair under 600 pounds? [
Yes L1 No
On a given day can you (with/without) a mobility device (wheelchair, walker, etc.) (Check all that apply):

[ Get to the curb in front of your house [ Travel up to 1 block I Travel up to 4 blocks
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[0 Cannot travel outside your home (explain):

Do you have a valid Colorado driver’s license? [1 Yes [J No

Have you voluntarily surrendered your Colorado driver’s license? [J Yes [1 No

PLEASE READ THE FOLLOWING STATEMENTS AND CHECK THOSE WHICH BEST
DESCRIBE YOUR ABILITY TO USE FIXED-ROUTE BUSES. (CHECK ALL THAT APPLY)

O | can ride public transportation when | am feeling well. There are other times, however, when my
disability or health conditions worsen and at those times | cannot ride public transportation.
O | have a disability or health conditions that prevent me from riding public transportation if the weather is

very hot or very cold.

O I cannot climb stairs to get on or off a vehicle.
O | can get to and from the vehicle, only if there are curb-cuts and level sidewalks.
O | am not able to u se current transportation vehicles for other reasons. Explain:

O My disability of health conditions makes it impossible to travel when there is snow or ice on the ground.
Are you able to ask the driver for assistance? [J Yes [1 No

Can you grasp railings to get on and off the vehicle? [ Yes [J No

Can you pull cords or push the bell strip to let the driver know you wish to get off the vehicle?

L Yes LI No

Can you make a fare transaction/donation on a vehicle? O Yes (O No

Do you have memory issues? [ Yes I No

If yes, how do you compensate:

What is the farthest you can walk outdoors?

PLEASE PROVIDE ADDITIONAL INFORMATION ABOUT YOUR FUNCTIONAL ABILITIES:

Can you...
Ask for and understand written or spoken instructions? [J Yes [0 No

Cross the Street? O Yes O No
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Stand for 10 minutes if there is no place to sit? [0 Yes [J No
Step on and off a sidewalk from the curb? [0 Yes [0 No
Walk up and down 3 steps if there is a handrail? [0 Yes [J No

Transfer from one vehicle to another? O Yes [0 No

PLEASE PROVIDE INFORMATION ABOUT WHERE YOU GO AND HOW YOU CURRENTLY
GET THERE.

List your 1-2 most frequent destinations and how you currently get there...
Where do you go?
Address:

How often do you go there?

How do you currently get there?

Where do you go?
Address:
How often do you go there?

How do you currently get there?

Do you have a health care professional’s report/verification to substantiate this request? (Not a requirement) [J

Yes O No
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CERTIFICATION AND SIGNATURE

I understand that the purpose of this application is to determine if | am eligible to use the ADA Complementary
Paratransit service. | certify that the information provided in this application is true and correct.

The Americans with Disabilities Act of 1990 is a Civil Rights Act that requires public transit agencies to
provide services to people whose disabilities prevent them from accessing the public transportation system in
their area. The information you provide will enable us to make an appropriate determination for you. All
information will be kept confidential. Thank you for your assistance.

By signing this application, the applicant agrees to the following conditions:

1. Anin-person functional ability assessment will be required, in addition to this completed application.

2. It will be my responsibility to obtain transportation, to and from, the in-person functional ability
assessment, as well as, provide a valid picture identification at the time of assessment.

3. I may present verification, from a Personal Care Provider, verifying my assessed need for ADA
Complementary Paratransit services.

4. If atany time I am no longer affected by the disability as described in this application, my eligibility for
ADA Complementary Paratransit services will terminate.

Printed Name Signature Date

If someone other than the applicant assisted in completing this application, please provide the following
information:

Name:

Relationship to Applicant:
Address of Assistant:
Agency (if applicable):
Contact information (e-mail, phone, etc.):
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Exhibit 11
Solicitud ADA Complementaria de Paratransit y Viajero

Esta aplicacion esta disefiada para reunir informacidn sobre la capacidad del solicitante para utilizar los modos
de transporte ADA Complementaria de Paratransit disponibles en las areas de servicio de Glenwood Springs,
Carbondale, y Aspen.

Complete esta solicitud lo mas exhaustivamente posible y lo mejor que pueda. Cada pregunta debe ser
respondida en su totalidad. Una vez que se reciba la solicitud complete, se comunicara con usted para organizar
una evaluacion de la capacidad funcional en persona.

Por favor devuelva la aplicacion a:

Roaring Fork Transportation Authority

Susan Merritt — Coordinator ADA Complementaria de Paratransit
51 Service Center Drive

Aspen, CO 81611

Teléfono: (970) 384-4855

Fax: (970) 384-4955

Correo electronico: smerritt@rfta.com

Llame al (970) 384-4855, si tiene alguna pregunta o necesita ayuda para completar esta solicitud.

Apellido: Primer Nombre:

Fecha de Nacimiento: Sexo: 0 Hombre OO Mujer

NUmero de Teléfono(s):

Direccion Residencial:

Ciudad: Estado: Caodigo Postal:
Direccion Postal (si es diferente):
Cuidad: Estado: Cddigo Postal:

Correo electrénico:

Método de Contacto Preferido: O Teléfono [ Correo electronico (I Correo
En caso de contacto de emergencia:

Apellido: Primer Nombre:

Numero de Teléfono(s):

Material escrito preferido enviado: [J Impresion Regular [ Letra Grande

[ Otro idioma (especificar): [0 Otro Formato (es decir, correo electronico):
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LAS SIGUIENTES PREGUNTAS DEBEN DE SER CONTESTADAS:

Actual modo de transporte que utiliza:

O RFTA O Taxi O CME O Trans Care Ambulance O Vehiculo privado O Otro:

¢Qué barreras le impiden accede a los modos de transporte disponibles en su area?

¢ Como esta barrera le impide utilizar esos modos de transporte?

ENTENDIENDO SUS NECESIDADES DE TRANSPORTE Y DESAFIOS DE VIAJE:

¢A qué distancia esta la parada de autobus mas cercana a su residencia? (aproximadamente):

¢Se quede ir y volver de esta parada de autobus? O Si O No

¢ Cambia su condicion fisica, por lo que es imposible utilizar los servicios de autobus en un dia determinado? [
Si O No

En su opinion, es esta incapacidad: [J Temporal O Condicional O En Marcha

Cuéndo viaja, ¢ Necesita asistencia de un asistente de cuidado personal? O Si 0 No

¢Puedes caminar o rueda sin ayuda? [0 Si 0 No

¢ Tiene o ha tenido convulsiones? O Si O No

¢Se puede llegar desde y hacia la acera a su residencia para acceder al servicio ADA? [ Si O No

¢Utilizas algun dispositivo de ayuda para la ambulacion? (Marque todo lo que corresponda)

O Caminante O oxigeno portatil O Cana O Inmovilizador de Pierna(s)
O Audifono(s) O Muletas O Scooter Eléctrico [ Animal de Servicio
0 Gafas [ Silla de Ruedas O Protesis [0 Toque o Barrer la Cafia

O Otros (especificar):

Si utiliza una silla de ruedas para movilidad, ¢Su peso combinado y la silla de ruedas son menos de 600 libras?
O SiOdNo

En un dia determinado puede (con/sin) un dispositivo de movilidad (silla de ruedas, andador, etc.) (Marque todo

lo que corresponda):
[ Llegar a la acera en frente de su casa I Viajar hasta 1 cuadra I Viajar hasta 4 bloques

1 No puede viajar fuera de su casa (explique):

¢ Tienes una licencia de conducir de Colorado valida? (I Si [0 No

¢Has entregado voluntariamente tu licencia de conducir de Colorado? (I Si [0 No
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POR FAVOR, LEA LAS SIGUIENTES DECLARACIONES Y COMPRUEBE LAS QUE MEJOR
DESCRIBEN SU HABILIDAD PARA USAR LOS AUTOBUSES DE RUTA FIJA. (MARQUE TODO
LO QUE CORRESPONDA)

O Puedo viajar en transporte publico cuando me siento bien. Sin embardo, hay otros momentos en los que
mi discapacidad o estado de salud empeoran y en esos momentos no puedo viajar en transporte pablico.

O Tengo una discapacidad o condiciones de salud que me impiden viajar en el transporte publico se el
clima es muy célido o muy frio.

O No puedo subir escalaras para subirme o baja del vehiculo.

O Puedo ir y venir del vehiculo, solo si hay aceras y aceras niveladas.

O No puedo usar vehiculos de transporte actuales por otros motivos. Explique:

O Mi discapacidad de las condiciones de salud hace que sea imposible viajar cuando ha nieve o hielo en el
suelo.

¢Puedes pedir al conductor para la asistencia? [ Si O No

¢Puedes agarrar barandillas para subir y bajar del vehiculo? OI Si OO No

¢Puedes tirar de los cables o presionar la campana para avisarle al conductor que desea bajarse del vehiculo? [

SiONo

¢Puedes hacer una transaccion/donacion de tarifa en un vehiculo? I Si O No

¢ Tienes problemas de memoria? O Si I No

Si es asi, ¢ COmo compensas?:

¢Qué es lo més lejos que puede caminar al aire libre?

POR FAVOR, PROPORCIONE INFORMACION ADICIONAL SOBRE SUS HABILIDADES
FUNCIONALES:

Puedes...
¢Pregunte y entienda las instrucciones escritas o habladas? (I Si [0 No
¢Cruza la calle? O Si O No
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¢De pie por 10 minutos si no hay lugar para sentarse? (I Si [0 No
¢Sube y baja una acera desde la acera? [0 Si [0 No
¢Subir y bajar 3 pasos si hay una barandilla? O Si [J No

¢ Transferencia de un vehiculo a otro? [ Si [0 No

POR FAVOR PROPORCIONE INFORMACION SOBRE DONDE VAYA Y COMO VIVE
ACTUALMENTE.

Enumera tus 1-2 destinos mas frecuentes y como llegas alli...

¢A donde vas?

Direccion:

¢ Qué tan a menudo vas alla?

Actualmente, ;Como llegas alli?

¢;Donde ir?

Direccion:

¢ Qué tan a menudo vas alla?

Actualmente, ;Como llegas alli?

¢ Tiene un informe/verificacion de un profesional de la salud para fundamentar esta solicitud? (No es un

requisito) O Si O No
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CERTIFICACION Y FIRMA

Entiendo que el propdsito de esta aplicacion es determinar si soy elegible para usar el servicio ADA
Complementaria Paratransit gratuito. Certifico que la informacion provista en esta aplicacion es verdadera y
correcta.

La Ley de Estadounidenses con Discapacidades de 1990 es una Ley de Derechos Civiles que requiere que las
agencias de transporte publico brinden servicios a las personas cuyas discapacidades les impiden acceder al
sistema de transporte publico en su area. La informacion que proporcione nos permitira tomar una
determinacion adecuada para usted. Toda la informacion se mantendré confidencial. Gracias por su asistencia.
Al firmar esta solicitud, el solicitante acepta las siguientes condiciones:

5. Serequerird una evaluacién de la capacidad funcional en persona, ademas de esta solicitud completa

6. Sera mi responsabilidad obtener transporte, hacia y desde, la evaluacién de la capacidad funcional en
persona, asi como, proporcionar una identificacion con foto valida en el momento de la evaluacion.

7. Puedo presentar una verificacion, de parte de un Proveedor de Cuidado Personal, verificando mi necesidad
evaluada para los servicios ADA Complementaria Paratransit.

8. Sien algun momento ya no estoy afectado por la discapacidad como se describe en esta solicitud, mi
elegibilidad para los servicios de ADA Complementaria Paratransit finalizara.

Nombre Impreso Firma Fecha

Si alguien que no sea el solicitante ayudo a completar esta solicitud, proporcione la siguiente informacion:

Nombre:

Relacién con el solicitante:
Direccion del Asistente:
Agencia (si corresponde):
Informacion de Contacto (correo electronico, teléfono, etc.):
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Exhibit 111
Discrimination Complaint Process

Federal law prohibits discrimination on the basis of race, color, national origin, sex, age, or disability in any
RFTA program or activity. This prohibition applies to all employees, departments and divisions of RFTA,

contractors, consultants, and anyone else who acts on RFTA’s behalf.

Anyone who believes they have been excluded from participation in, denied the benefits of, or otherwise
subjected to discrimination under any RFTA program or activity because of their race, color, national origin,
sex, age, or disability may file a complaint.

Discrimination includes lack of access, harassment, retaliation and disparate impacts from a program or activity.
Harassment includes a wide range of abusive and humiliating verbal or physical behaviors. Retaliation includes
intimidating, threatening, coercing, or engaging in other discriminatory conduct against anyone because they
filed a complaint or otherwise participated in a discrimination investigation.

Federal law requires that RFTA investigate, track, and report discrimination complaints. Complaints must be
filed, in writing, within 180 days from the date of the alleged discrimination. Complaints must be filed in
writing and will be investigated within thirty (30) days of submission.

RFTA will make reasonable efforts to assist persons with disabilities, non-English speakers, and others unable
to file a written complaint. If you need assistance to file your complaint or need interpretation services, please
contact the RFTA Regulatory Compliance Officer at (970) 384-4974 or nschoon@rfta.com .

Este procedimiento de queja y el Formulario de Queja de Discriminacion estan disponibles en espafiol en
www.rfta.com/paratransit/discriminationcomplaintprocedure (Proceso de queja - Espafiol).

While not required, complainants are encouraged to use the Discrimination Complaint Form which can be
found at www.rfta.com/paratransit/discriminationcomplaintform (Discrimination Complaint Form).

Complaints may be submitted via email, fax or in person to the following:

Roaring Fork Transportation Authority
Nicole Schoon, Regulatory Compliance Officer
2307 Wulfsohn Road

Glenwood Springs, CO 81601

Complaints may also be filed with the following agency:

Federal Transit Administration
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Office of Civil Rights

East Building, 5" Floor-TCR,
1200 New Jersey Ave., SE
Washington, DC 20590
(888) 446-4511

Investigating a complaint includes interviewing all parties involved and key witnesses. The Regulatory
Compliance Officer may request relevant information such as books, records, electronic information, and other
sources of information from all involved parties. The complainant has thirty (30) days from the original
complaint date to respond to RFTA’s Regulatory Compliance Officer with the requested information.

If the Regulatory Compliance Officer does not receive the requested information within thirty (30) days from
the original complaint date, RFTA can administratively close the complaint. The complainant will be informed
of the complaint closure through a; registered, return receipt letter.

After the Regulatory Compliance Officer reviews the complaint and any additional information, one of two
letters will be issued to the complainant based on its findings:

1.  Complaint Closure Letter: This letter will state that RFTA is found to be in compliance with ADA
regulations. The letter will include an explanation of why RFTA was found to be in compliance, and
provide notification of the complainant’s appeal rights.

2.  Letter of Finding: This letter will state that RFTA is found to be in non-compliance with ADA
regulations. The letter will include a summary of allegations, each violation referenced, the applicable
regulations, and a brief description of proposed remedies and actions taken. If the complainant wishes
to appeal the decision contained in the Letter of Finding, he/she will have ten (10) days after receipt of
the Letter of Finding to do so.

If the complainant is not satisfied with the findings and/or actions taken by RFTA, the complainant may file
his/her complaint with the FTA’s Office of Civil Rights.

Federal Transit Administration
Office of Civil Rights

East Building, 5" Floor-TCR,
1200 New Jersey Ave., SE
Washington, DC 20590

(888) 446-4511

www.fta.dot.gov

These procedures do not deny the right of the complainant to file formal complaints with other state or federal
agencies or to seek private counsel for complaints alleging discrimination. Every effort will be made to obtain
early resolution of complaints at the lowest level possible. The option of informal mediation between the
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affected parties and RFTA may be utilized for resolution. Complainants may specify if there is a particular
individual(s) that should not investigate your complaint due to conflict of interest or other reasons.

Federal law prohibits retaliation against individuals because they have filed a discrimination complaint of

otherwise participated in a discrimination investigation. Any alleged retaliation should be reported in writing to
the Regulatory Compliance Officer.
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Exhibit IV
Procedimiento de Queja de Discriminacion

Las leyes federales prohiben la discriminacion en base a raza, color, origen nacional, sexo, edad o discapacidad
en todos los programas y en todas las actividades del RFTA. Esta prohibicion se aplica a todos los empleados,
departamentos y divisiones de RFTA, contratistas, consultores y cualquier otra persona que actte en nombre de
la RFTA.

Toda persona que piense que ha sido excluida de la participacién, que le negaron beneficios o que sufrio
discriminacion en relacién con cualquier programa o actividad del RFTA debido a su raza, color, origen
nacional, sexo, edad, o discapacidad puede presentar una queja.

La discriminacion incluye falta de acceso, acoso, represalias e impactos desproporcionados en un programa o en
una actividad. El acoso incluye una extensa variedad de conductas verbales o fisicas abusivas y humillantes. Las
represalias incluyen la intimidacion, las amenazas, la coaccion o las conductas discriminatorias contra una
persona por haber presentado una queja o haber participado en una investigacion de discriminacion.

Las leyes federales requieren que el RFTA investigue, controle e informe las quejas por discriminacion. Las
quejas deben presentarse por escrito y se investigaran., dentro de los 180 dias de la fecha de la supuesta
discriminacion. Las quejas deben ser presentadas por escrito y seran investigadas dentro de los treinta (30) dias
de la presentacion.

RFTA tomara medidas razonables para asistir a las personas con discapacidades, que no hablan inglés y otros
que no pueden presentar una gqueja por escrito. Para obtener ayuda para presentar una gqueja o necesita servicios
de interpretacion, comuniquese con el Oficial de Cumplimiento Regulaciones de RFTA al (970) 384-4974

Aunqgue esto no es obligatorio, se recomienda a las personas que presentan la queja que usen el formulario de
quejas por discriminacién que se encuentra en www.rfta.com/paratransit/formulariode queja.

Las quejas pueden ser enviadas por correo electrénico, fax o en persona a lo siguiente:

Roaring Fork Transportation Authority

Nicole Schoon, Oficial de Cumplimiento Regulaciones
2307 Wulfsohn Road

Glenwood Springs, CO 81601
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Las quejas pueden tambiéen ser archivadas con la agencia siguiente:

Federal Transit Administration
Office of Civil Rights

East Building, 5" Floor-TCR,
1200 New Jersey Ave., SE
Washington, DC 20590

(888) 446-4511

Investigar una queja incluye entrevistar a todas las partes implicadas ya testigos clave. El Oficial de
Cumplimiento de Regulaciones puede solicitar informacion pertinente, como libros, registros, informacion
electronica y otras fuentes de informacion de todas las partes involucradas. El reclamante tiene treinta (30) dias
a partir de la fecha original de la queja para responder al Oficial de Cumplimiento Regulaciones de RFTA con
la informacion solicitada.

Si el Oficial de Cumplimiento Regulaciones no recibe la informacion solicitada dentro de los treinta (30) dias
de la fecha original de la queja, RFTA puede cerrar administrativamente la queja. El denunciante sera
informado del cierre de la queja por medio de un; Registrado, carta de recibo de devolucion. Después de que el
Oficial de Cumplimiento Regulaciones revise la queja y cualquier informacién adicional, una de las dos cartas
sera enviada al reclamante basado en sus hallazgos:

1.  Cartade Cierre de Quejas: Esta carta indicard que la RFTA se encuentra en cumplimiento con el ADA
regulaciones. La carta incluira una explicacion de por qué RFTA se encontré en cumplimiento, y
proporcionar una notificacion de los derechos de apelacién del reclamante.

2.  Carta de Busqueda: Esta carta indicara que la RFTA se encuentra en incumplimiento con el ADA
regulaciones. La carta incluira un resumen de las acusaciones, cada violacién mencionada, las
regulaciones aplicables, y una breve descripcion de los remedios propuestos y las acciones tomadas.
Si el reclamante desea apelar la decision contenida en la carta de hallazgo, tendra diez (10) dias
después de recibir la carta de hallazgo para hacerlo

Si el demandante no esta satisfecho con las conclusiones y/o acciones tomadas por la RFTA, el querellante
puede presentar su queja ante la Oficina de Derechos Civiles del FTA.

Federal Transit Administration
Office of Civil Rights

1200 New Jersey Ave., SE
Washington, DC 20590

(888) 446-4511

www.fta.dot.gov
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Estos procedimientos no niegan el derecho del demandante a presentar quejas formales con otras agencias
estatales o federales o buscar un abogado privado para las quejas alegando discriminacién. Se hara todo lo
posible para obtener una resolucion temprana de las quejas al nivel més bajo posible. La opcidén de mediacion
informal entre las partes afectadas y la RFTA puede ser utilizada para la resolucion. Los reclamantes pueden
especificar si hay un individuo en particular que no debe investigar su queja debido a un conflicto de intereses u
otras razones.

Las leyes federales prohiben las represalias contra las personas por presentar una queja por discriminacion o por
participar en una investigacion de discriminacion Tota presunta represalia debe informarse por escrito al Oficial
de Cumplimiento Regulaciones.
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Exhibit V
ADA Complaint Form

For questions about RFTA’s Americans with Disabilities Act (ADA) complaint procedures or complaint form contact
Nicole Schoon, ADA Compliance Officer, (970) 384-4974 or titleVI@rfta.com.

Full Name (Complainant):

Phone Number: ( ) Email:

Address:

City: State: Zip Code:
Preferred Contact Method:

1 Phone

O E-Mail

O US Mail

Are you filing this complaint on your own behalf?

J Yes

I No

If not, Please provide the name and relationship to the person for whom you are filing the complaint:
Name:

Relationship:

Date of alleged disability discrimination:

Time of Day:

Name/Position (Title) of person(s) who allegedly discriminated against you:

Location of Incident: Date:

Explain as clearly as possible what happened and why you believe you were discriminated against:

(Attach separate sheet(s), if necessary)

Witness(es): 0 YES O NO
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List Witness(es): (Attach a separate sheet, if necessary)

(1) Name:

Phone Number: ()

(2) Name:

Phone Number: ()

(3) Name:

Phone Number: ()

(4) Name:

Phone Number: ()

Complaint filed with Federal, State, or Local agency; or Federal or State court?
O YES
O NO

If YES, check all that apply:
O Local Agency

State Agency

Federal Agency

State Court

Federal Court

O OO0

Contact Information for Court/Agency of Complaint filed:

Agency:

Contact Name:

Phone Number: ()

Address:

City: State: Zip Code:
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AFFIRMATION

By signing below, you agree that (1) you have read, understood and accepted the terms and procedures for
tracking and investigating ADA complaints and (2) you affirm that the information above is true to the best of
your knowledge.

Signature

Printed Name

Date

Send this completed form along with any written materials or other information that you think is relevant to your
complaint to:

ROARING FORK TRANSPORTATION AUTHORITY
Nicole Schoon, Regulatory Compliance Officer

2307 Wulfsohn Road

Glenwood Springs, CO 81601

titleVI@rfta.com

INTERNAL USE ONLY
To be completed by Regulatory Compliance Officer

Accepted for formal Investigation / /
Referred to another department on / /
Rejected / /

Reason for Rejection:

Nicole Schoon, Regulatory Compliance Officer

Date
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Exhibit VI
ADA Formulario de Queja

Para preguntas sobre la Ley de Estadounidenses con Discapacidades (ADA) proceso de queja o formulario de
queja contacto Nicole Schoon, Oficial de Cumplimiento Regulaciones, (970) 384-4974 o titleVI@rfta.com.

Nombre (de la persona de la queja):

Teléfono: ( ) Correo Electrénico:
Direccion:
Cuidad: Estado: Cadigo postal:

Método de Contacto Preferido:

[ Teléfono

[ Correo Electrénico

[ Correo de los EE.UU.

¢ Esté presentando esta queja en su propio nombre? [ Si OO No

En caso negativo, proporcione el nombre y la relacién con la persona a la que esta presentando la queja.
Nombre:

Relacion:

Fecha de presunta discriminacion por discapacidad:

Hora del dia:

Nombre/Posicién (Titulo) de la(s) persona(s) que supuestamente le ha discriminado a usted:

Ubicacidn del Incidente: Fecha:

Explique lo méas claramente posible que sucedid y por qué cree que fue discriminado:

(Adjunte una hoja aparte, si es necesario)
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Testigo(s): OO Si O NO

Lista Testigo(s): (Adjunte una hoja aparte, si es necesario)

(1) Nombre:
Teléfono: ()
(2) Nombre:
Teléfono: ()
(3) Nombre:

Teléfono: ()

(4) Nombre:

Teléfono: ()

¢Han presentado esta queja con cualquier otra agencia federal, del estado o local; o con una corte
federal o estatal?

O si
O NO

En caso afirmativo, marque todos los que correspondan:
Agencia Local

Agencia Estatal

Agencia Federal

Corte Estatal

O Corte Federal

Oo0ao0oao

Informacion de contacto para Tribunal/Agencia de Queja presentada:

Agencia:

Nombre de Contacto:

Teléfono: ()

Direccion:

Cuidad: Estado: Caodigo postal:
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AFIRMACION

Al firmar a continuacion, usted acepta que (1) ha leido, comprendido y acepto los términos y procedimientos
para rastrear e investigar las quejas del ADA y (2) afirmar que la informacion anterior es fiel a lo mejor de su
conocimiento.

Signatura

Nombre impreso

Fecha

Enviar este formulario completo junto con cualquier material escrito o cualquier otra informacion que usted
piensa que es relevante para su queja a:

ROARING FORK TRANSPORTATION AUTHORITY
Nicole Schoon, ADA Oficial de Cumplimiento Regulaciones
2307 Wulfsohn Road

Glenwood Springs, CO 81601

titleVI@rfta.com

SOLO PARA USO INTERNO
Para ser completado por el Oficial de Cumplimiento Regulaciones

Aceptado para investigacion formal / /
Remitido a otro departamento en / /
Rechazado / /

Motivo del rechazo:

Nicole Schoon, Oficial de Cumplimiento Regulaciones

Fecha
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Exhibit VII
Eligibility Appeal Form

I, , wish to appeal the ADA Complementary Paratransit

eligibility determination decision, received , 20

Check One
O ADA Complementary Paratransit service eligibility was denied — Appealing denied eligibility decision.

O Conditional ADA Complementary Paratransit service was granted — Appealing for Unconditional ADA
Complementary Paratransit service eligibility.

O Temporary ADA Complementary Paratransit service was granted — Appealing for Permanent ADA
Complementary Paratransit service eligibility.

Therefore, I am requesting an appeal hearing with RFTA’s ADA Complementary Paratransit service
Coordinator.

Signature Date

Name:

Address:

City: State: Zip Code:

Phone Number(s):

To request an appeal hearing, or to submit additional documentation, as part of your appeal, please send items
to:

Roaring Fork Transportation Authority

ADA Complementary Paratransit service Coordinator — Eligibility Appeal
1517 Blake Avenue

Glenwood Springs, CO 81601

**Please include any additional information you would like to be considered as part of your appeal**

The decision of the ADA Complementary Paratransit service Coordinator is final. Applicants have the right to us the
service if the Committee has not made a decision within 30 days of the completion of the appeal process.
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Exhibit VI
Formulario de Apelacion de Elegibilidad

Yo, , deseo apelar la decision de determinacion de
elegibilidad de ADA Complementaria Paratransit, recibida , 20
Marque uno:

[ La elegibilidad de servicio ADA Complementaria Paratransit fue denegada — Apelacion denegada la
decision de elegibilidad.

O Se otorgo el servicio Condicional ADA Complementaria Paratransit — Apelando por la elegibilidad del
servicio de ADA Complementaria Paratransit Incondicional.

[0 Se otorgo el servicio Temporal ADA Complementaria Paratransit — Apelar por la elegibilidad Permanente
del servicio ADA Complementaria Paratransit.

Por lo tanto, solicito una audiencia de apelacién con el ADA Complementaria Paratransit coordinator.

Firma Fecha

Nombre:

Direccion:

Ciudad: Estado: Cddigo Postal:

Teléfono(s):

Para solicitar una audiencia de apelacion, o para presentar documentacion adicional, como parte de su
apelacién, envié los articulos a:

Roaring Fork Transportation Authority

ADA Complementaria Paratransit Coordinador — Apelacion de Elegibilidad
1517 Blake Avenue

Glenwood Springs, CO 81601

Por favor, incluya cualquier informacion adicional que desee que se considere como parte de su apelacion.

La decision del ADA Complementaria Paratransit coordinador es definitiva. Los solicitantes tienen el derecho de recibir el
servicio si el CEO no ha tomado una decision dentro de los 30 dias posteriores a la finalizacion del proceso de apelacion.
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RFTA ITSP
STAGE Illl - Analyze Options and
Public Policy Development

RFTA Board Meetin
March 8, 2





| Past Updates to You

* |TSP Stage | — performed stakeholder outreach and
developed project goals (Mar - Jul 2016)

* |TSP Stage Il — analyzed future land use and ridership
needs using Air Sage data (Aug 2016 - Feb 2017)

* UVMS (Upper Valley Mobility Study) — developed LRT
and BRT alternatives along modified direct alignment
(Sept 2016 — June 2017)

* |TSP Stage Ill — Analyze Options kick off & funding
discussion (May 201 7-present)





| Today’s Update to You

* March 2018:
—Project List: Priority and Cost Update
—Messaging Update

—Transit Funding in Colorado Overview
and Discussion

—Next steps





March - July 2016

Kickoff
meeting with

Assemble Conduct workshops, Develop
background interviews, and vision
information planning sessions statements 4

Convene TAC |

Aug 2016-March 2017

'\
RFTA

March-Dec 2017

Forecast transportation and Organizational capacity
Create capital Develop ridership demand & efficiency review
fand Ogl(tM plém| / tr;nnuslttirggrdaclzle -+ Inventory assets
or muftimoda ILservi Land ) Transit/  Multimodal ||l + Inventory services
transit services alternatives transp ortlati on ——J » Perform efficiency
p|anning review
2018
Fall 2017 . . 2p18
Late Summer 2017 Develop financial C et
Complete sustainability/financing plan Igrr]np ele
2l s sect?gr? of
\ alternatives alterrlls;[]wes Financing [{Developmentallf Identification ITSP
P strategies triggers of revenue document

sources
@8, STAGE | - Define the vision @®) STAGE Il - Determine future needs

@») STAGE III - Analyze options @) STAGE IV - Establish financial plan





| Project List: Priority and Cost Update

* Project List will be presented at the meeting.





| Messaging Update

Destination 2040: Our region’s
future is riding on RFTA

Secondary Tagline Options:
— Making community connections
— Innovative, Reliable and Sustainable Transportation for
Our Region
— Investments in Reliable and Sustainable Transportation
for Our Region
— AVision for our Region’s Mobility





IDesfinafion 2040:Our region’s future is
riding on RFTA

Categories for Messaging:

Reduced Congestion and Transportation Environmental Concerns
Improved Mobility Improvements:
Regional solution e More frequent and Quiet, clean electric
Regional consistent transit buses
leadership/RFTA board service Connected trail system
Connected Regional Newer, cleaner, Quality of life for all
Economy quieter, ultramodern Climate change
Quality of life buses Long-term mobility
Future mobility e Improvements to: solutions
Choices e Transit stations
Safety e Park-and-rides
Increases in service e SHB82 pedestrian
will help get more crossings
people out of their Rio Grande and
cars to walk, bike, and LoVa Trails
take transit






Transit Funding in Colorado

(or —Why are we in Such a Pickle?)

Senate Bill
228 (2009)

“The Pots”

10% for
Transit

FASTER
(2009)

Created Div
of Transit
and Rail

Increased
Vehicle
registration
fees
$15 million
to transit

(2012)
Congress
Eliminates

Earmarking

Loss of
Federal Bus
and Bus
Facility
funding
RFTA gained
S over 12
years of
participation

MPACT 64
(2010 — 2016)

64 counties
and MPOs
Statewide

ballot
initiative
Extensive
polling and
policy
discussions
Change in
conversation
around transit

HB 1242
(2017)
(failed)

Referred
measure:
statewide

sales tax

Local/count
y share
flexible
15% to

multi-modal

5B 267
(Success?)
Hospital
Provider bill

with Transpo
tacked on

Only bonding
authority
(requirement)
CDOT Transit
projects:

Park-N-Rides

Today

Denver
Chamber
Statewide

Ballot
Initiative
Titles filed
last week

15% for

multi-modal

Devil in the
Details






| Next Steps
* March to May - Conduct pu5|ic meetings,

outreach to key stakeholders, possible media
outreach, develop coalition in support

* May 10 — Present public outreach and other
feedback to board / use that to fine-tune ballot
language / recommend second poll

* May to June — Develop second poll to field ahead
of June Board Retreat

* June - Present polling results and
recommendations / discuss next steps on ballot
language at Board Retreat

PARSONS





QUESTIONS / DISCUSSION

PARSONS
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RFTA OVERVIEW

-

VISION/MISSION

RFTA pursues excellence and innovation in providing preferred transportation
choices that connect and support vibrant communities.

VALUES

SAFE: safety is RFTA’s highest priority.

ACCOUNTABLE: RFTA will be financially sustainable and accountable to the public, its
users, and its employees.

AFFORDABLE: RFTA will offer affordable and competitive transportation options.
CONVENIENT: RFTA's programs and services will be convenient and easy to use.

DEPENDABLE: RFTA will meet the public’s expectations for quality and reliability of services
and facilities.

EFFICIENT: RFTA will be efficient and agile in management, operations, and use of resources.

SUSTAINABLE: RFTA will be environmentally responsible.





RFTA OVERVIEW

CORE OBJECTIVES

As part of the RFTA Organizational Assessment and strategic planning exercise in 2011 and 2012,
the RFTA Board of Directors agreed upon the following six core objectives, or key performance
areas: Safety, Communication, Human Capital, Sustainability/Existence Planning, Environmental
Sustainability Planning and Customer Service. Each department’s goals tie back to these six
objectives for maintaining continuity with planning documents.

OBJECTIVES

RFTA has targeted
the following key
performance areas.

Environmental \
Sustainability Planning

RFTA will research and
implement innovative, r
environmentally y
sustainable practices in all ;‘; Customer Service
areas of transit and trails 4

management. - By providing safe, highly

£ reliable, comfortable,

transportation to our
RFTA will strive to exceed
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RFTA OVERVIEW

The Roaring Fork Transportation Authority (RFTA) is the second largest transit agency in Colorado
and the largest rural transit agency in the nation. RFTA operates a variety of public transportation
services along the State Highway 82 corridor (Glenwood Springs to Aspen) and the Interstate 70
and State Highway 6 corridors (Glenwood Springs to Rifle); spanning 3 counties and 70 linear
miles. RFTA currently has eight member jurisdictions that provide varying rates of dedicated sales
and use tax revenue: Pitkin County, City of Aspen, Town of Snowmass Village, Eagle County,
Town of Basalt, Town of Carbondale, City of Glenwood Springs and the Town of New Castle.
RFTA also maintains annual service contracts with the City of Aspen, Aspen Skiing Company, City
of Glenwood Springs and Garfield County. RFTA currently owns approximately 130 buses and
vans, owns and co-manages the 42-mile Rio Grande Railroad Corridor (including the Rio Grande
Trail) between Glenwood Springs and Aspen and employs approximately 370 employees in the
peak winter season. System-wide ridership increased by approximately 650,000 passengers (16%)
in 2014, following the implementation of the country’s first rural Bus Rapid Transit (BRT) service; or
VelociRFTA. In 2017, system-wide ridership reached an all-time record of 5.5 million passenger
trips, boosted in part by transit services RFTA provided to help alleviate automobile congestion
during the 85-day Grand Avenue Bridge Replacement project in Glenwood Springs.

m To Denver =
New Castle Glenwood
@ Springs
# To Grand
Junction
GARFIELD EAGLE
COUNTY COUNTY

Carbondale

RFTA Service Area

PITKIN

@ RFTA Member * COUNTY

@ Non-member*

served by RFTA Snowmass

Village Aspen

*including unincorporated areas of each County

RFTA’s genesis began in the mid-1970’s, when the City of Aspen and Pitkin County each
implemented separate transit services. The City of Aspen focused on fixed-route services within
the City, and operated skier shuttle services in cooperation with the Aspen Skiing Company. Pitkin
County provided services to commuters residing in communities along the Highway 82 corridor as
far “down valley” as El Jebel, in unincorporated Eagle County.

In 1983, the City of Aspen and Pitkin County merged their transit systems and formed the Roaring
Fork Transit Agency, RFTA’s predecessor. Between 1983 and 2000, the Transit Agency
incrementally expanded its regional commuter transit services to accommodate growing numbers
of commuters residing in more affordable down valley communities i.e. Basalt,
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El Jebel, Carbondale and Glenwood Springs. In 1992, the U.S. Environmental Protection Agency
(EPA) designated the City of Aspen as a PM-10 non-attainment area. As a result, transit services
were nearly doubled between 1994 and 1996 as part of the plan to reduce vehicle miles traveled
and achieve acceptable air-quality standards. Major transit service increases were also undertaken
by RFTA in 2001 and 2004 in response to growing regional demand.

Maroon Bells Shuttle — Aspen, CO

Train operations in the Roaring Fork Valley decreased in phases between the 1960s and the mid-
1990s. In 1997, the Roaring Fork Railroad Holding Authority (RFRHA), a public entity created in
1994 by the towns and counties within the Roaring Fork Valley, purchased the Aspen Branch of

M‘ n Bells Bus Tour

the Denver & Rio Grande Western Railroad right-of-way (33.3 miles from Woody Creek to
Glenwood Springs) from the Southern Pacific Transportation Company for $8.5 million. Funding for
the purchase sourced from a consortium of state and local interests, including: Counties of
Garfield, Eagle, and Pitkin; City of Aspen, City of Glenwood Springs, Town of Snowmass Village,
Town of Basalt, Town of Carbondale, Pitkin County Open Space and Trails Program, the Colorado
Department of Transportation (CDOT) and the Great Outdoors Colorado Trust Fund (GOCO).

State of Colorado Rural Transportation Authority (RTA) enabling legislation, created in 1997, was
the impetus for creating a more effective regional Transportation Authority structure. In November
2000, voters in Glenwood Springs, Carbondale, Eagle County, Basalt, Showmass Village, Pitkin
County and Aspen approved the creation of the RTA and dedicated sales/use taxes to support the
ongoing operation and development of transit and trails programs in the region. Subsequently,
over the next two years, the employees
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ASPEN TO GLENWOOD SPRINGS

42 miles of continuous multi-use trail,

Redstone / o e Snowmass — e
i '/ o in e vaand i Village N

and assets of the Roaring Fork Transit Agency and RFRHA were merged into the present-day
RFTA organization.

The Rio Grande Railroad Corridor is primarily owned by RFTA and co-managed with Pitkin
County, Basalt, Eagle County, Carbondale, and Glenwood Springs. The Corridor has been
preserved for trail use and future rail/transportation services pursuant to the federal rail banking
provision of the National Trails System Act. Railbanking status protects the transportation corridor
for future transportation/transit uses, thus limiting activities that might preclude re-introduction of
rail or other mass transportation systems in the Roaring Fork Valley. The interim use is an
extremely popular 10’ wide paved trail, the Rio Grande Trail (RGT), from Glenwood Springs to
Woody Creek. A soft service trail, owned by Pitkin County connects Woody Creek with Aspen. The
non-motorized trail sees an average of 85,000 annual users from near and far.

In 2004, voters in existing RFTA member jurisdictions approved additional sales taxes for the
improvement of transit and trails, and voters in the Town of New Castle agreed to join RFTA and
contribute revenue to support transit services.

According to the 2006 Local and Regional Travel Patterns Study, bus mode share in the SH 82
corridor was about five to ten times what would normally be expected in a rural/small town region
in the U.S. It was also two to three times the rate of major rail transit cities like the Portland- Salem
Metropolitan Area.

High demand for alternative transportation, and progressive policies set for by the RFTA Board, set
the stage to implement Bus Rapid Transit (BRT) service in the region. A successful voter
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referendum in 2008, in the midst of the national economic downturn, approved a 4/10th-cent
regional sales tax increase and $44.55 million in bonding authority for the implementation of BRT
and other capital projects. The project was widely supported by Federal, State, and local
governments. As a result, in 2011, RFTA received a $25 million Federal Transit Administration
Very Small Starts grant to complete design, engineering, and construction of the $46.2 million BRT
system.

On September 3, 2013, on time and on budget, RFTA began operation of the VelociRFTA BRT
service; the nation’s first rural BRT system. This was four years ahead of the 2017 goal
established by the RFTA Board of Directors in 2006. VelociRFTA BRT operates along the 40-mile
SH 82 corridor from Glenwood Springs to Aspen, serving nine major BRT stations. Supported by
transit signal priority in key locations and roughly 18 miles of bus-only or Bus/HOV lanes, BRT
provides travel times that are competitive with the private automobile. Stations are built to
environmentally-sensitive standards and include amenities such as park and ride facilities, covered
bike parking, real-time bus arrival information, ticket vending machines, snowmelt systems, and
attractive, semi-enclosed passenger waiting areas. VelociRFTA has been so successful that 2014
Roaring Fork Valley commuter ridership was up 25% over 2013. RFTA provided 5.1 million rides in
2016; a 5% increase over 2015. Ridership reached a record-breaking 5.5 million in 2017; a 9%
increase over 2016.

The impact of BRT was illustrated in the 2014 Local and Regional Travel Patterns Study, which

BUS RAPID TRANSIT

STATION SITES

BRT Route . BRT Station Site

FAST. FUN. FREQUENT.

. 27th Street

Carbondale

Park & Ride .
i . El Jebel Park & Ride

Willits .

. Basalt Park & Ride
Waody Creel
. intercept Lot

{Brush Creek & Hwy 82)
N -’/nac.
We | » E Buttermilk .

Rubey Park Transit Center
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revealed even greater gains in transit mode share. For example, 19% of the region’s winter
commuters surveyed took transit to work; an increase of 50% over 2004. In the summer months,
only 52% of the region’s commuters drove alone to work. Notably, 17%

took transit, and another 17% walked or biked.

TRANSIT & TRAILS

RFTA provides the following transit services:

¢ VelociRFTA Bus Rapid Transit (BRT) service along the 42-mile SH 82 corridor from
Glenwood Springs to Aspen

o Express and Local regional commuter service along the SH 82 Corridor from Aspen to the
Town of Snowmass Village (via Brush Creek Rd.), and from Aspen to Glenwood Springs

e Grand Hogback Route commuter service between Glenwood Springs and Rifle, along the I-
70 and SH 6 corridors

e Municipal transit services under annual service contracts with the City of Aspen and the
City of Glenwood Springs

e Public skier shuttle services under contract with Aspen Skiing Company

e Senior/paratransit transportation services under contract with Garfield County Senior
Van/Traveler, and the Senior Van for Pitkin County

e Maroon Bells-Snowmass Wilderness Area bus tours in partnership with the US Forest
Service
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RFTA also owns and, with Pitkin County Open Space and Trails, co-manages 34 miles of the Rio
Grande Railroad Corridor and the Rio Grande Trail; along the Roaring Fork River between
Glenwood Springs and Woody Creek. RFTA is preserving the entire 34-mile federally “railbanked”
corridor as a future transportation corridor. In the interim, RFTA constructed and maintains a 10’
wide, multi-use Rio Grande Trail (RGT) for non-motorized uses (walking, biking, and equestrian).
The Rail to Trails Conservancy announced that the RGT is one of five 2016 Rail-Trail Hall of Fame
nominees.

S TG

Brush Creek/Highway 82 Intercept Lot

2017 RFTA STATISTICS

¢ 5.5 million system-wide passenger trips

e 5.37 million miles (est.) operated

o 370 employees during peak winter season

e 106 buses, including 32 compressed natural gas (CNG) BRT buses, 2 CNG Traveler vans
and 60 administrative vehicles that utilize a 10% ethanol fuel blend (E10)

e $34.3 million Operating Budget/$8.6 million Capital Budget/$5.5 million debt service

e Approximately $1 million in State/Local capital grants and $1.2 million in Federal/State
Operating assistance

e 70-mile service region: Aspen to Glenwood Springs (40 miles) and Glenwood Springs to
Rifle (30 miles)

e First-ever transit service beyond Rifle, to Parachute, during the Grand Avenue Bridge
project. Estimated total ridership for all GAB routes/services was 300,000+ from Aug. 14™ -
Dec. 9™

e Rubey Park Transit Center in Aspen, 8 BRT Stations along the SH 82 corridor, 14 park and
rides and 153 bus stops served

¢ Maintenance facilities and administrative offices located in Aspen, Carbondale, and
Glenwood Springs

¢ Own and co-manage the 34-mile Rio Grande Railroad Corridor and Rio Grande Trail

10
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dale Cirulatr - Carbodale, C

2018 FORECASTED RFTA STATISTICS

5.3 million (est.) system-wide passenger trips

e 5.3 million miles (est.) operated

e 360 employees during peak winter season

e 108 buses, including 34 compressed natural gas (CNG) BRT buses, 2 CNG Traveler vans
and 60 administrative vehicles that utilize a 10% ethanol fuel blend (E10)

e $35.5 million Operating Budget/$4.2 million Capital Budget/$4.5 million debt service

e Approximately $1.646 million in State/Local capital grants and $1.2 million in Federal/State
Operating assistance.

11
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2017 MAJOR ACHIEVEMENTS

Safety

1.
2.

3.

Completed the Basalt SH 82 Pedestrian Underpass project

Obtained 3-year Community Transportation Association of America Safety and Security
Accreditation

Completed construction of additional bus parking at GMF as part of Phase I-B

Sustainability/Existence Planning

1.

2.
3.

4,
5.

Completed Stages 2 and 3, and undertook Stage 4, of the Integrated Transportation System
Plan (ITSP)

Assisted with the completion of the Upper Valley Mobility Study (UVMS)

Helped to secure a CO Legislative extension of the RTA 5-Mill Property Tax Authorization until
January 2029

Created a Long-Term Vehicle Replacement Schedule for the Capital Replacement Plan
Created a Transit Service Optimization/Economic Downturn Plan

Human Capital

1.
2. Selected a new Finance Director

3. Developed a Learning Management System for several departments
4,

5. Updated the RFTA Compensation Plan

Selected a new Chief Operating Officer (COO)

Completed Year 1 of the RFTA Supervisor Academy for succession planning

Customer Service

1.
2.

3.
4.

Provided successful Grand Avenue Bridge Replacement project transit mitigation measures
Committed to a long-term partnership and 5-year financial relationship with WE-cycle public
bicycle share program

Upgraded the entire RFTA phone system

Launched RFTA in Google Transit, and furthered coordination with WE-cycle on user
applications

Environmental Sustainability Planning

1.

Received a Federal Transit Administration (FTA) $0.7 million Low or No Emissions (LoNo)
grant for a battery electric bus (BEB) pilot program in Aspen

Communication

1. Updated RFTA 5-Year Strategic Plan

12
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2018 MAJOR GOALS

Safety
1. Create policy prohibiting alcohol on buses
2. Create a Bus Operator/Passenger Security Plan

Sustainability/Existence Planning
1. Complete Stage 4 of the Integrated Transportation System Plan (ITSP)
2. Determine the feasibility of a property tax referendum in November 2018
3. Negotiate new long-term service agreement with the Aspen Skiing Company
4. Create a Transit Asset Maintenance and Capital Replacement Plan

Human Capital
1. Create CEO and Management Team Succession Plan for employees
2. Negotiate new long-term Collective Bargaining Agreement
3. Implement RFTA compensation plan wage scale adjustments
4. Complete Year 2 of the RFTA Supervisor Academy for succession planning
5. Expand the Learning Management System to all departments

Customer Service
1. Create a comprehensive Customer Service Plan
2. Expand on Google Transit rollout with trip planner features and more phone app integration
3. Conduct a fare study to address fare equity, loss prevention, and ease of purchasing fare
media
Conduct the bi-annual onboard, and online, passenger survey
5. Work to extend WE-cycle to Carbondale and Glenwood Springs
Work with Glenwood Springs to reconfigure and optimize Ride Glenwood bus service,
following completion of the 5-Year Transit Operations Plan Update

»

o

Environmental Sustainability Planning
1. Complete all sections of the updated Rio Grande Railroad Corridor Comprehensive Plan
2. Replace 4-8 transit coaches with 4-8 40’ transit coaches (possibly battery electric buses)
through a combination of local, state, and federal funding sources

Communication
1. Continue to update the RFTA 5-Year Strategic Plan
2. Complete the Integrated Transportation System Plan (ITSP)

13





5-YEAR PLAN

Brush Creek BRT Station & Park-n-Ride along SH782

SWOC ANALYSIS

STRENGTHS

« Experienced Management Team

e Experienced and dedicated RFTA employees

« Innovative and pioneering organization

« Dedicated to environmental sustainability

* Dependable and reliable bus service, 24-7, 365 days per year

» Dedicated sources of funding for long-term stability

« Favorable public response to VelociRFTA BRT service

¢ High utilization of RFTA transit and trails programs

e Good working relationship with State/Federal funding partners

¢ Regional organization and Board of Directors that represents all communities in the Roaring
Fork Valley, and a majority of the Upper Colorado River Valley

¢ Infrastructure generally in a State of Good Repair

« Outstanding project and construction management capabilities

* Excellent procurement system and processes

* Proven Federal/State grant administration and financial management capability

* Government Finance Officers Association Award-winning annual budget document and history
of clean audits

» Own affordable employee housing units

* Own and co-manage 34 miles of the Rio Grande Railroad Corridor and Rio Grande Trail, which
is currently railbanked and being preserved for future transportation uses

WEAKNESSES

+ Need additional long-range, dedicated sources of funding for capital replacement and to
accommodate ridership growth

¢ Need improved succession planning because many members of Management Team are
approaching retirement

« Employees are physically separated due to regional nature of RFTA; communication is

14
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challenging

« Competition for Bus Operators, skilled Mechanics, and Facilities Workers is intensifying

* VelociRFTA service is capacity-constrained during peak hours in peak seasons

e Office space/employee housing is over-capacity and in need of repairs

* Glenwood Maintenance Facility is over-capacity in terms of parking for buses, which causes it to
operate inefficiently

« VelociRFTA BRT park and rides are over-capacity during peak seasons

¢ Need a long-term capital replacement plan

¢ Need a Facilities Master Plan

* Need more design plans on the shelf to capitalize on “shovel-ready” capital grant opportunities

* Need better ongoing training programs for all employees

* Need better planning and regional communication for ongoing management and maintenance
of the Rio Grande Railroad Corridor and Rio Grande Trail

OPPORTUNITIES

» Partnerships with RFTA member jurisdictions, CDOT and FTA for major infrastructure
projects i.e. the Grand Avenue Bridge Replacement Project; Basalt, Buttermilk and 27th
Street and Highway 133 Pedestrian Underpasses; and the Lower Valley (LoVa) Trail

* Regional planning perspective and grant leverage on behalf of member jurisdictions

* Promote and optimize excess bus capacity during non-peak times

» Utilize user-friendly, innovative ITS data collection capabilities to optimize services

» Expansion of Compressed Natural Gas (CNG) fleet

» Sale of CNG to other governmental entities

» Explore the regional feasibility of Renewable Natural Gas (RNG)

» Consolidation and/or centralization of RFTA offices

» Capitalize on BRT station/park and ride ownership for public/private partnerships (P3s) for
potential transit oriented development (TOD) projects

e Secure passage of RFTA property tax increase for capital replacement and future growth

« Development of workforce training programs in cooperation with outside training
professionals

» Exploration of downtown circulator services to make mainline services more efficient

e Partnership with WE-cycle to expand public bike-sharing throughout the RFV

* Potential new State/Federal funding for transit

» TIGER/Ladders of Opportunity grant funding for Region Transit Center (RTC), expansion

» Increased energy efficiency, sustainability principles, and solar energy offset projects

* Rio Grande Railroad Corridor, and Rio Grande Trail, utilized as a non-motorized
transportation option to reduce congestion and emissions

CHALLENGES

» Long-range financial sustainability

» Long-term capital replacement of facilities and fleet

» Staff communication across various locations

* Managing/forecasting growth in demand

» National/State demographic shifts — more Baby Boomers needing paratransit services and
younger generations driving less

15
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» Developing adequate transit capacity during peak hours in peak seasons

» Securing additional source(s) of revenue

» Maintaining efficient transit operations during large-scale construction projects

* Maintaining the railbanked status of the Rio Grande Railroad Corridor for preservation of the
contiguous trail and future transportation options

» Making public crossings of the Rio Grande Railroad Corridor affordable for local
governments

» ldentifying suitable/affordable sites for additional parking at 27th Street BRT station and at
other major boarding areas

» Compliance with Federal/State/Local regulations

* Maintaining adequate staffing levels with qualified, skilled, motivated employees

» Rising costs of doing business

» Aging workforce and need for large numbers of seasonal employees

» Rising Liability/Worker Compensation/Health Care insurance costs

» Transitioning to greener fuels

* Properly sized vehicles for BRT and other transit services

» Risk management, passenger, bus operator, and network security

» Maintaining IT systems and maximizing benefits

* Managing, reporting, and communicating ITS data internally and externally

¢ Managing public and employee expectations

ESPN X-Games Shuttlg Bus at Buttermilk Ski Area
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CEO

Vision/Overall Goal 2018- 2022
To align the RFTA Board and Staff in the pursuit of excellence and innovation in providing
preferred transportation choices that connect and support vibrant communities.

2017 MAJOR ACHIEVEMENTS

Safety
1. Obtained 3rd-Party Safety & Security Accreditation
2. Completed construction of additional bus parking at GMF as part of Phase I-B

Sustainability/Existence Planning

1. Completed Stage 2 and undertook Stages 3 and 4 of Phase | of the Integrated
Transportation System Plan (ITSP)
Supported completion of the Upper Valley Mobility Study (UVMS)
Completed Transit Service Optimization Plan
Refurbished 7 over-the-road coaches, extending their useful lives by 5-7 years
Completed Phase 4 and closed out the Aspen Maintenance Facility (AMF) State of Good
Repair Grant Project
Worked with CASTA and Legislature to pass House Bill 17-1018, which extended the
sunset on Regional Transportation Authority Law property tax authority from January 2019
until January 2029

a0

o

Human Capital

Selected Chief Operating Officer

Selected Finance Director

Updated RFTA Employee Handbook

Updated RFTA Compensation Plan and implemented wage scale adjustments for hard-to-
recruit employees

Conducted RFTA Cultural Survey

Completed Year 1 of the RFTA Leadership Academy

Developed an internal Learning Management System

PonhpE

No o

Customer Service
1. Successfully planned and operated Grand Avenue Bridge Transit Mitigation services
2. Continued providing support for expansion of WE-cycle throughout the Valley — obtained
Board authorization for 5-year WE-cycle operating grant of $100,000 per year

Communication
1. Updated the RFTA 5-Year Strategic Plan
2. Updated the RFTA 15-Year Long Range Financial Forecast

17
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2018 MAJOR GOALS

Sustainability/Existence Planning

1. Complete Stages 3 and 4 of Phase | of the ITSP
Determine feasibility of property tax initiative in November 2018
Negotiate new long-term Collective Bargaining Agreement with ATU Local 1774
Negotiate new long-term service agreement with Aspen Skiing Company
Create long-term Capital Replacement Plan
Refurbish 4 over-the-road coaches, extending their useful lives by 5-7 years

oA~ wWN

Human Capital

In conjunction with the Integrated Transportation System Plan, continue
development/implementation of a CEO and Management Team Succession Plan
Complete year two of RFTA Leadership Academy for Supervisors/Manager
Expand Learning Management System to all departments

Develop Employee Engagement Plan as a follow-up to Cultural Survey

Update RFTA Employee Handbook

=

abrwnN

Customer Service

Work with Glenwood Springs to reconfigure Ride Glenwood bus service

2. Implement improved connections to Snowmass Village during spring/summer/fall
3. Create RFTA Customer Service Plan

4. Work to extend WE-cycle to Glenwood Springs and Carbondale

5. Work with Garfield County to improve Grand Hogback commuter service schedule

=

Environmental/Sustainability Planning
1. Complete the update of the Access Control Plan (ACP) and all components of the Rio
Grande Railroad Corridor Comprehensive Plan
2. Replace 7-8 40-foot transit coaches (4/RFTA and 4/Aspen -possibly with battery electric
buses)

Communication
1. Update RFTA 5-Year Strategic Plan
2. Update RFTA 15-Year Long Range Financial Forecast

YEARS 2-5 (2019-2022)
1. Implement ITSP service and capital investment recommendations
Update CEO and Management Team Succession Plan
Update RFTA Board Governance Policies
Update RFTA 5-Year Strategic Plan
Update RFTA 15-Year Financial Forecast
Develop RFTA 15-Year Financial Sustainability Plan
Update Long-term Capital Replacement Plan

No ok wN
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10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.

Undertake design and construction of future phases of the Glenwood Maintenance Facility
(GMF) Renovation/Expansion Project (Regional Transit Center) as grant funding and
budgets allow

Update Transit Service Optimization Plan

Update RFTA Customer Service Plan

Obtain 3rd-Party Safety & Security Accreditation (every 3 years)

Partner with Colorado Association of Transit Agencies, other Transit Systems, and CDOT
to secure statewide funding for Transit

Collaborate with Federal, State, and local partners to complete LOVA Trall

Identify funding for Mid-Valley Circulator systems

Continue to provide support for expansion of WE-cycle throughout Roaring Fork Valley
Update RFTA Employee Handbook

Continue working, as needed, with Legislature to include Eminent Domain Power for RTA's
Build Partnerships with Garfield County and Western Colorado County Communities
Create Transit/Trails Advisory Board

Continue to work with RFTA member jurisdictions to implement safe and affordable public
crossings of the railbanked Rio Grande Railroad Corridor that meet RFTA Design
Guidelines and preserve the corridor’s railbanked status

R——— " : .
X’:, 3 *is:,. e Yo
3. S

The Hunter Creek Shuttle with a WE-cycle Station - Aspen, CO
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FACILITIES

Vision/Overall Goal 2018 — 2022

The vision for the Facilities Department for the next five years includes the following components:

1. Capital Development Program: Develop a long-term (20-30 year) capital development
program for RFTA’s maintenance facilities, housing, office space, bus stops and park and
rides; and implement this program in a cost-efficient and professional manner. Design and
construct projects, on time and on budget that will improve and sustain RFTA’s services for
the next twenty years.

2. Facilities Maintenance: Develop a professional, well-trained Facilities Maintenance
Department to manage and maintain RFTA's facilities and assets and meet the FTA's
guidelines for State of Good Repair.

3. Asset Management: Develop a rolling 20-year facilities capital replacement plan that
meets the requirements of the FTA guidance in the MAP 21 legislation and that will provide
the information necessary to adequately budget for the repair, maintenance and
replacement of RFTA’ capital assets.

4. Rio Grande Railroad Corridor and Rio Grande Trail: Manage the Corridor and Trail in a
professional manner for the purpose of preserving the current rail banked status, working
collaboratively to implement safe and affordable public crossing options and reserving an
option to construct and operate a future alternative transportation system along the
Corridor.

2017 MAJOR ACHIEVEMENTS

Safety

1. Completed the construction of the SH 82 Basalt Pedestrian Underpass

Sustainability/Existence Planning

1. Completed the construction of the expanded GMF/West Glenwood Park and Ride

2. Completed the construction of Phasel of the GMF expansion project (Regional Transit
Center)

3. Began the development of the Program of Requirements (POR) for the GMF Regional
Transit Center

4. Began the development of a rolling 20-year Facilities Capital Replacement Plan

5. Completed the adoption of the Trapeze Enterprise Asset Management (EAM) software
work orders and preventive maintenance module

Customer Service
1. Provided support for the GAB project by leasing property for transit parking in Western
Garfield County, and construction of 3 temporary, park and rides and bus stops
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5-YEAR PLAN

2018 MAJOR GOALS

Sustainability/Existence Planning

1. Complete a long-term Office Space and Housing Master Plan

2. Complete the Program of Requirements (POR) document for the Regional Transit Center
(RTC)

3. Finalize the transfer of the ownership of the CMF property to RFTA

4. Begin a development plan for the Carbondale Maintenance Facility (CMF) property to
replace the existing office space and housing in Carbondale and provide capacity for future
growth of the organization

5. Complete a Transit Asset Management Plan (TAM) for the Facilities Department that meets
the FTA MAP 21 requirements and facilitates the planning and budgeting for the repair and
replacement of RFTA'’s facility assets

Environmental Sustainability Planning
1. Assist in the writing of grants to fund capital construction projects

YEARS 2-5 (2019 — 2022)
1. Complete the GMF Renovation/Expansion Project (Regional Transit Center)
2. Construct the 27th Street BRT Pedestrian Crossing(s) in Glenwood Springs
3. Construct and complete the Hwy 133 Pedestrian Crossing
4. Complete construction of new office space at the AMF, GMF and CMF to accommodate the
current and future needs of the organization
Complete the full design and the construction of one phase of a CMF Site Redevelopment
Plan that includes office space and housing sufficient to meet RFTA’s current and future
needs
6. Begin the design of new office space facilities at the AMF
7. Complete a bus stop and park and ride conditions and maintenance report
8. Complete the build out of the West Glenwood Springs Park and Ride
9. Continue to design and construct new parking facilities to meet RFTA’s needs
10. Construct the Carbondale Hwy 133/Rio Grande Trail Pedestrian Crossing
11. Convert the AMF to a CNG-compliant facility and explore the feasibility of constructing a
CNG compressing and fueling station
12. Design and construct a transit center in the Glenwood Springs downtown area
13. Construct/oversee joint use development in Glenwood Springs to expand 27" Street BRT
Station/Park and Ride
14. Oversee/assist in the further development of Brush Creek BRT Station/Park and Ride

o
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5-YEAR PLAN

FINANCE

Vision/Overall Goal 2018 - 2022

1.

The vision for the Finance Department for the next five years includes the following
components:

Demonstrate quality, professionalism and increasing efficiency in short-range and long-
range financial forecasts

Focus on inter-departmental communication and coordination of financial plans and
strategies

Maintain the Finance Department’'s competency and sustainability through on-going
training and succession planning

2017 MAJOR ACHIEVEMENTS

Sustainability/Existence Planning

1.
2.

3.

4.

Participated in and supported the Integrated Transportation System Plan (ITSP) effort
Participated in the procurement for a transit diesel and gasoline fuel provider; effective
2018

Refined RFTA’s Long Range Financial Forecast to include updated information pertaining
to the Capital Replacement Plan for Fleet

Sought to improve grants reimbursement process and reporting

Human Capital

1.
2.

Hired a Finance Director for a seamless transition within the department
Hired an Accounting Manager for a seamless transition within the department

Customer Service

1.
2.

Researched point-of-sale (POS) system for Rubey Park customers
Collaborated with IT Dept. and Aspen Skiing Company (ASC) to research and implement a
one-ride pass solution for the Maroon Bells Route that is compatible with the fare boxes

Communication

1.

2.

Obtained the Distinguished Budget Presentation Award from the GFOA for RFTA’s 2017
budget document

Obtained an unqualified opinion from the independent auditor for RFTA’s 2016 financial
statement audit
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5-YEAR PLAN

2018 MAJOR GOALS

Sustainability/Existence Planning

1.

2.

3.

Continue to participate in and support the Integrated Transportation System Plan (ITSP)
effort

Begin review and update of financial policies consolidated into one document for ease and
efficiency for reference

Work with IT Dept. to continue to streamline data collection from new integrative software
(i.e. Clever Devices, Enterprise Asset Management)

Obtain an unqualified opinion from the independent auditor for RFTA’s 2017 financial
statement audit

Evaluate existing processes and procedures and implement improvements as needed in
order to maintain integrity of internal controls

Human Capital

1.
2.

Develop training plans for key staff in order to continue their professional development
Develop and implement a succession plan for key staff to ensure the Department’s long-
term capabilities as staff retires or transitions

Customer Service

1.

Investigate ways to improve cash receipting and pass sales processes and the use of
existing technology

Communication

1.

2.

Refine RFTA’s Long Range Financial Forecast to include updated information pertaining to
the Capital Investment and Replacement Plan

Obtain the Distinguished Budget Presentation Award from the GFOA for RFTA’s 2018
budget document

YEARS 2-5 (2019 - 2022)

Participate in the execution of strategies identified in the Integrated Transportation System
Plan (ITSP) efforts

Obtain unqualified opinions from the independent auditor for RFTA’s 2018-2021 financial
statements for audits

Obtain the Distinguished Budget Presentation Award from the GFOA for RFTA’s 2019-
2022 Budget documents

Refine RFTA’s long-term financial forecast with updated information on Capital Investment
and Replacement Plan

Complete consolidation of financial policies into one document

Refine the collection and dissemination of data (from IT, Operations, Maintenance and
Facilities) required for financial projections and reporting

Evaluate existing processes and procedures and implement improvements as needed in
order to maintain integrity of internal controls

Participate in and support efforts to seek additional revenue sources to fund long term
needs and assist in developing strategies to obtain them
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5-YEAR PLAN

New MCI Over-the-Road Coach, fueled by compressed natural gas (CNG)

147 VC/OCTHRFTP ooow RFTA com

FLEET MAINTENANCE

Vision/Overall Goal 2017 - 2021
The vision for the Fleet Maintenance Department for the next five years includes the following
components:

1. The Fleet Maintenance Department has highly skilled staff, and highly efficient and
accountable maintenance practices; demonstrated by reporting tools that can be viewed
and understood by all Departments and by our customers

2. The fleet will be maintained and replaced in a financially sustainable manner

3. The fleet will be maintained and made available for service throughout construction of
major projects; in coordination with other Departments

4. The Fleet Maintenance Department will be prepared for succession planning for key staff

2017 MAJOR ACHIEVEMENTS

Safety

1. Repowered and installed new seats equipped with seatbelts in current MCI'’s

Sustainability/Existence Planning
1. Replacement of (4) City of Aspen Buses
2. Took delivery of (1) CNG Commuter Coach (photo above)
3. Entered into an operating agreement with MCI to serve as a Beta Property for (1) new two-
door improved ADA access commuter coach (anticipated delivery in Q1 2018)
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5-YEAR PLAN

Ea

Ordered (2) 40’ CNG Transit buses; projected Feb. 2018 delivery
5. Further developed a State of Good Repair (SOGR) spreadsheet to allow for rolling stock
replacement options for ITSP and long term capital planning

Human Capital
1. First RFTA employee graduated from WyoTech as part of a new internal employee
development pilot program

Customer Service
1. Purchased and rebranded (3) Town of Snowmass buses for GAB project and future up
valley or Glenwood Springs service needs

Environmental Sustainability Planning
1. Planned and conducted a Battery Electric Bus (BEB) workshop with bus manufacturers and
regional stakeholders
2. Developed a preliminary BEB Implementation Plan
3. Solicited a BEB Partner RFP for the FTA LoNo Grant; New Flyer was chosen

2018 MAJOR GOALS

Sustainability/Existence Planning
1. Develop robust reporting capabilities for Enterprise Asset Management (EAM) systems
2. Continue to work on a 3-5 year Growth and Vehicle Replacement Plan
3. Take delivery of (2) CNG transit buses and (1) beta two-door commuter coach
4. Assist with the ordering of (1) CNG transit bus for the City of Glenwood Springs
5. Work with the Planning Department to seek grants for transit bus replacements

Human Capital

Continue to develop Performance Management criteria and reporting processes

Develop Employee Tracking and Development systems within the training program
Review departmental position needs and pay scales

Find creative housing programs and new employee assistance program

Develop outside Employee Training/Development Program that allows for upward mobility
within the department. Enroll two employees in a WyoTech program.

aOrodPE
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5-YEAR PLAN

Environmental Sustainability Planning

1.

2.
3.

Order seven or eight BEB'’s and install charging infrastructure; as grant and local funding
allows

Develop and issue RFPs for future BEB buses (transit and commuter)

Develop necessary training for the implementation of a BEB program, both internally within
RFTA and for outside entities such as First Responders (Fire, Law Enforcement etc.)

YEARS 2-5 (2019 — 2022)

1.

2
3.
4.
5

Review staffing needs and positions within the department

Further develop “Ride Around” and “Walk Thru” programs

Continue to update and improve Vehicle Maintenance Training program

Develop and implement maintenance accountability reports using the EAM software
Continue with Succession Planning and Employee Development

= -4
Aspen Winter Storm
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5-YEAR PLAN

HUMAN RESOURCES

Vision/Overall Goal 2018 — 2022

To create an environment of health, safety, support, training, transition, satisfaction and
productivity for all employees; within the context of up-to-date and knowledgeable compliance with
employment regulations

2017 MAJOR ACHIEVEMENTS

Safety
1. Hired a new background screening company that also performs drug/alcohol tests with
DOT compliance in all states, completes criminal background checks nationwide, and
performs nationwide motoring of vehicle records (MVR). This will improve continuity with
out-of-state hiring.

Sustainability/Existence Planning
1. Scanned and attached into Caselle majority of information regarding employee benefits,
driver licenses, job descriptions, etc. for electronic personnel records
2. Introduced SmartDollar to allow our employees to take control of their money and plan their
futures
3. Started Virgin Pulse as a comprehensive online wellness program
4. Invested in memberships to four health clubs to encourage employee fitness and wellness

Human Capital
1. Completed the update of the RFTA Personnel Guidelines
2. MSEC trainers conducted a manager/supervisor training class on Employment Law and
Setting the Stage for Success
3. Developed a pre-hire fitness for duty evaluation process for Vehicle Maintenance and
Facilities employees that are hired or to validate concerns about someone returning from a
Worker's Comp claim or extended medical leave
4. Worked with IT to produce an in-house online universal administration performance
evaluation with drop downs to incorporate competencies that will be applicable to each
individual department. It will tie to agency and department goals as well as strategic plan
objectives
5. Conducted a compensation market survey through a third party vendor and implemented
company-wide wage adjustments with only a few exceptions
6. Hired a HR Generalist to assist in all aspects of HR; with focus on recruiting, new hire
process, orientation and onboarding
Received cost containment certificate and a worker's compensation (WC) credit of $29k
Conducted nationwide recruitment to select new COO and Finance Director
Conducted a Culture Survey, using a third party consulting group to ensure confidentiality,
to assess employee engagement and understanding of RFTA'’s Vision, Mission and Goals.
Results will be used as a baseline to gauge progress towards improving employee
engagement in the future

©x N
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5-YEAR PLAN

Customer Service
1. Provided donuts, barbecues, sandwiches, chair massages and other employee incentives to
help boost morale during Grand Avenue Bridge (GAB) project. Invited the City of Aspen and
City of GWS staffs to participate as a “bridge building” gesture which was met with
appreciation

Communication
1. RFTA has been certified as a Healthy Business in the State of Colorado by achieving
evidence-based benchmarks that promote our employees as champions for health, safety
and well-being in the industry and community

2018 MAJOR GOALS

Safety
1. Keep RFTA in compliance with all employment laws/regulations and utilize best practice
principles

2. Work with a third-party consultant through Employers Council to create a policy violations’
procedure manual for management

Sustainability/Existence Planning

1. Conduct a comprehensive self-audit of personnel files and Caselle HRIS system

2. Update all job descriptions

3. Train each department in the 360 Degree performance management software for
administrative employees

4. Continue to work on succession planning and coordinate with Employers Council and a
possible Third Party Administrator to develop plan

5. Perform a comprehensive self-audit on I-9

Human Capital
1. Continue to find creative ways to hire and retain good employees with a new
comprehensive onboarding program
2. Continue to find more ways to get employees involved in the Wellness Program to have a
healthier staff and reduce sick days. In 2017, added gyms and recreation centers up and
down the valley for employees to join at $25 per month with RFTA paying the remainder
3. Implement an internal learning management system and provide company-wide employee
training
Offer in-house management training through Employers Council
5. Complete Year 2 of RFTA Supervisor Academy Training to prepare the next generation of
RFTA Managers
6. Conduct informative open enrollment meetings to educate employees on their benefits i.e.
retirement planning
7. Provide each employee with an annual total compensation report, including their benefits
and non-monetary perks

»
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5-YEAR PLAN

Customer Service
1. Event planning for the End of Season Party and the RFTA Family Summer Picnic to thank
RFTA employees for their dedication and hard work and to promote good morale

Environmental Sustainability Planning
1. Strive to find the best possible benefits package while trying to be creative in keeping low
costs for RFTA and its employees

YEARS 2-5 (2019 — 2022)

1. Provide a robust benefits package to show employee appreciation and help with
recruitment and retaining our workforce

2. Actively train in-house candidates, as well as recruit externally (as needs are identified) to
ensure a seamless transition of succession planning

3. Conduct survey of employees every 1-2 years to better understand satisfaction with
benefits and the organization as a whole; enact positive changes accordingly

4. Continue to build a library of accessible, up-to-date and quality on-line training for all
employees. A sampling of our HR & Risk Management topics would be employment law,
harassment & discrimination prevention, EEOC compliance, Safety, Ergonomics, Wellness,
as well as How to be an Effective Manager. The new Learning Management System (LMS)
will allow each department to add training modules, train, test and keep records of all
employee training.

5. Work with Safety Manager to issue safety and risk newsletters to increase education,
minimizing claims and reducing premiums

6. Complete subsequent years of RFTA Leadership Academy training to prepare the next
generation of RFTA Managers and Directors

7. Be 100% paperless within 5 years i.e. allow employees to submit forms and make changes
electronically

8. Use third-party consultant through ECS/MSEC to conduct compensation market surveys
every 2 years

9. HR team to continue attending SHRM conventions, MSEC training seminars, RIMS
conventions and Wellness Workshops. Continued education includes: employment law, HR
Best Practices, Compliance, Risk & Liability Management, FMLA, Worker's Compensation,
Wellness initiatives, Analytics, Recruiting, Retaining, Onboarding Training, Investigations,
Benefits and all aspects of HR Management

10. Keep updated and compliant with ever-changing employment laws and regulations and use
Best Practice competencies in all areas of Human Resources and Risk Management

11. New wellness programs in ongoing effort to help keep our employees healthy and keep our
medical insurance premiums as low as possible
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5-YEAR PLAN

INFORMATION TECHNOLOGY

Vision/Overall Goal 2018 - 2022
To create and maintain a fast, efficient, secure, computing environment for employees, and to
maintain and improve RFTA’'s AVL/CAD operations and reporting system

2017 MAJOR ACHIEVEMENTS

Safety
1. Began encrypting laptops and server data
2. Completed the process to equip the entire RFTA fleet with new Digital Video Recorders
and Cameras (84 buses) that connect wirelessly at AMF and GMF

Sustainability/Existence Planning
1. Began creating Virtual Desktop Systems
Replaced 6 Desktop and 7 Laptop Computers with faster more efficient computers
Worked with Comcast to install a new 30MB fiber optic line from Glenwood to Aspen
Upgraded Wi-Fi conductivity at GMF and AMF
Began installing Windows 10 on all computers
Began installing Microsoft Office 2016 on all computers
Completed RFTA phone system upgrade

Noohs~wN

2018 MAJOR GOALS

Safety
1. Retire and replace the oldest routers and switches
2. Replace two of the oldest servers
3. Complete data encryption on servers and laptop

Sustainability/Existence Planning

1. Continue to work with all departments on a ITS Data Transition Plan and integrate into
SharePoint; including UTA ridership reports

2. Transition to integrative data reporting software i.e. RideCheck APC data reporting

3. Continue a maintenance mode on AVL and Fare collection and expand preventive
maintenance mode for fareboxes

4. Develop custom in-house reporting mechanisms for ITS programs. The results will be
placed on SharePoint for easy interdepartmental access

5. Complete installation of Windows 10 and Office 2016

Customer Service
1. Improve internet connections at some bus stops
2. Research innovative modes of on-board and off-board fare collection
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5-YEAR PLAN

YEARS 2-5 (2019 — 2022)

1.

N

No gk

Investigate advanced safety devices for buses; such as lane adherence and pedestrian
safety monitoring devices

Investigate more advanced technologies for bus automated vehicle location systems and
communications systems

Develop custom dashboards for all departments that show all relevant data at a glance
Research new modes of fare collection, such as credit cards and wallets

Implement a new more secure computer login system

Install cameras for park and ride lots; pending budget

Investigate invoice managing and processing system

Passengers Can Utilize Free Wi-Fi on All RFTA Buses
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5-YEAR PLAN

MARKETING & COMMUNICATIONS

Vision/Overall Goal 2018 - 2022
To provide and improve upon the user-friendliness and ease of access of information the public
needs to use RFTA'’s transit and trail services throughout the region

2017 MAJOR ACHIEVEMENTS

Communication

1.
2.

3.
4.

5.

Communicated and executed RFTA’s 5-season schedule changes

Improved upon the release of RFTA news and bus route changes via enhanced passenger
information on our website, social media, local papers and press releases

Significantly expanded RFTA'’s social media interaction with fans on social media
Effectively communicated route information for the Grand Avenue Bridge project via the
RFTA website, GAB brochure, social media channels, open houses and multiple visits to
large employers in the valley

Launched RFTA system onto Google Transit and installed a trip planner on the website

2018 MAJOR GOALS

Communication

1.
2.

3.

4.

Plan and execute RFTA 5-season change items on schedule

Strive to make the RFTA system easier for existing and new users to understand and
navigate via the website and online user tools

Establish a cost efficient schedule and brochure distribution system that reaches
businesses from Rifle to Aspen

Further expand Spanish language communications and outreach within the region

YEARS 2-5 (2019-2022)

1.

Continually enhance ease of understanding and riding the bus within our service region
through enhanced passenger information tools and effective use of available technology
made available through the Google Transit Feed Specification (GTFS).

Grow and establish public news and communications strategies via RFTA website, social
media and other outlets

Continue to update and evolve the RFTA website to be mobile and user-friendly, as well as
keeping pace with fast-evolving technology
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5-YEAR PLAN

OPERATIONS

Vision/Overall Goal 2018 - 2021

Continue to improve and refine services and schedules to meet or exceed customers’ expectations

2017 MAJOR ACHIEVEMENTS

Safety

1.

2.

3.

o

Fine-tuned staging and operating layouts subsequent to final completion of the Rubey Park
Transit Center Renovation Project

Enhanced video systems on the buses have greatly improved verification of public
complaints

Improved public safety/security needs by expanding security training and increasing the
scope of work of a third-party security contract to include an extra day each week during
high season on a random basis

In coordination with the security team and law enforcement throughout the valley, there is a
focus on eliminating vandalism and loitering. Plans to add more security in future needs if
demand warrants and budget allows for additional security personnel and coverage

In conjunction with the City of Aspen, RFTA has identified specific nights for security and
the City has agreed to target other nights to avoid overlap and inefficiency

In conjunction with the City of Aspen, night security is provided 7 days a week

On-bus video system have also greatly enhanced our capability to verify and prosecute
vandals and assailants

Sustainability/Existence Planning

1.

As a stakeholder in two Maroon Creek Rd. traffic studies with Aspen and Pitkin County,
RFTA successfully operated new pilot routes (MB 31 and MB 32) between Buttermilk and
Highlands during busy weekends at the Maroon Bells. Total ridership for the 11-day trial
period was 3,000+

Maintained winter accident bonus program, end of season completion bonuses for
seasonal employees and winter weekend bonus program

Developed programs to hire and retain an unprecedented complement of CDL bus
operators (174 full-time CDL drivers by 8/14/17) to meet the demand for GAB
routes/services

Human Capital

1.

2.

3.

Hired and retained the full complement of drivers and other staff needed to meet service

demands of the Grand Avenue Bridge project

A Relief Supervisor attended the Paratransit Planning and Management in 2016 workshop

and attended numerous Paratransit and ADA specific training programs in 2017

9 Operations Supervisors successfully completed the RFTA Leadership Academy

Appointed a Relief Supervisor as the RFTA ADA Coordinator to revamp procedures, forms

and reporting

Revised programs and incentives to not only hire but to also retain employees to strive to

meet staffing levels

Enhanced staff awareness of employment law pertaining to discrimination and harassment
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5-YEAR PLAN

7.

Continued to prepare supervisory staff for operating in a union environment; understanding
the contract and grievance procedures. An attorney specializing in union matters for MSEC
provided high level seminars in May 2017

Customer Service

1.

N

o s

Worked cooperatively with several stakeholders to implement the Grand Avenue Bridge
Replacement Transit Mitigation Plan. Operations created 4 brand new routes and services,
and hired additional staffing, to help mitigate traffic congestion and meet CDOT project
goals. Total ridership for all GAB routes/services exceeded 300,000 from August 14" thru
December 9™

The Grand Hogback Route (H) was expanded westward to Parachute for the first time
Added 5 new eastbound trips from Parachute and 6 westbound trips to Parachute (added 5
eastbound trips in the a.m., and added 7 westbound trips in the p.m.)

Coordinated with Facilities to construct temporary park and ride lots in in Parachute and Silt
A revised Ride Glenwood (RG) route was re-routed between the North Pedestrian Bridge
and West Glenwood Springs Mall to serve the SH 6 corridor

Maroon Bells ridership continued to increase in 2017, necessitating the regular scheduling
of a fifth, and often a sixth, route to keep up with demand

Improved internal processes to collect customer feedback/complaints and ensure that all
complaints are logged and acted upon

2018 MAJOR GOALS

Sustainability/Existence Planning

1.

2.

Plan for regional bus service in Glenwood with the opening of the new Grand Avenue
Bridge

Continue to coordinate with Pitkin County, the City of Aspen and other stakeholders on the
Maroon Creek Road traffic studies to measure and mitigate increasing traffic congestion

Customer Service

1.

Work in concert with the City of Glenwood to develop new routing for Ride Glenwood
Springs and/or other transit services called out in the 5 Year Operational Plan

YEARS 2-5 (2019 — 2022)

1.

Develop predictable and efficient succession programming for Operations Directors and
Managers to have an opportunity to apply for other administrative positions, and possibly
either CEO or COO

Develop a highly coordinated program for long-term recruitment of bus drivers, recognizing
that RFTA will likely continue to be a seasonally-dominant service.

In conjunction with our Facilities Housing staffers, provide as much employee housing as
possible in order to attract and retain personnel. We have expanded our housing portfolio
to New Castle and expanded our Aspen Skiing Company summer housing.

Implement cross-training programs for Operation Supervisors to learn Trapeze Run
Cutting, Scheduling Programs and other technical IT programs
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5-YEAR PLAN

© ©

Set up detailed training syllabuses and checklists for every position in the Operations
Department

Enhance information systems and increase computer literacy and skills sets throughout all
levels of the Operations department to provide easier and more streamlined access to
department information

Work closely with Marketing and Maintenance personnel to develop easy to understand
bus operations videos using newly acquired software

Create standardized testing systems to assess core competencies for supervisors

Obtain bus simulators and other computer aided training systems to improve spatial
awareness and defensive driving skills of our bus operators

Maroon Bells Bus Tour, in coordination with the USFS and Pitkin County
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5-YEAR PLAN

PLANNING

Vision/Overall Goal 2018 - 2022

To work creatively, cooperatively and comprehensively with public, private and non-profit partners
to create healthy and vibrant communities. To develop expertise in RFTA’s current and new
information technologies to communicate RFTA'’s past, present and future operations through the
data generated by these systems.

2017 MAJOR ACHIEVEMENTS

Sustainability/Existence Planning

1. Provided management and oversight of approximately $11.5 million in contracted and
proposed Federal/State grant projects
Provided referral comments on projects throughout RFTA’s service region
Secured over $3 million in grant funds for operations and for vehicle replacement
Completed Stages 1-3 of the Integrated Transportation System Plan (ITSP)
Submitted a FTA Section 5339 Bus and Facilities grant application (awards are pending)
Submitted a DOT TIGER IX grant for the Regional Transit Center (RTC), or Glenwood
Maintenance Facility (GMF), Expansion project (awards projected for Q2 2018)

ogakrwnN

Customer Service
1. Secured parking improvements and park and ride expansions in Parachute, Rifle and Silt
for Grand Hogback service expansion during the summer 2017 Grand Avenue Bridge
(GAB) project

Environmental Sustainability Planning
1. Submitted a FTA Lo-No grant application for 8 Battery Electric Buses (BEBs) that was
awarded approximately $715k in funding
2. Established the foundation for an $8 million, 8-bus BEB program, and submitted several
grant proposals to fund and implement
3. Jason White was elected Vice-Chair on the Garfield Clean Energy (GCE) Board, and GCE
received a State award for clean energy innovation

Communication
1. Conducted an update of the 5-Year Strategic Plan
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5-YEAR PLAN

Upvalleé‘éilt BRT Station and Park-n-Ride, along SH 82

2018 MAJOR GOALS

Sustainability/Existence Planning
1. Complete Stage 4 of the Integrated Transportation System Plan (ITSP)
2. Assist in developing a successful ballot initiative in November 2018, consisting of high-
priority transportation projects outlined in the ITSP
3. Conduct a Fare Analysis to review the efficiency and equity of the current fare structure
4. Establish proficiency with RFTA’s Transportation Forecasting tool and use it to assess the
impacts of development
5. Develop a successful TIGER X grant award for the RTC/GMF Renovation/ Expansion
Project
Ensure that all Federal, State and regional grants are managed properly
7. Complete at least one priority project listed in the Regional Bicycle, Pedestrian & Transit
Access Plan
8. Continue to serve on the Garfield Clean Energy (GCE) Board

o

Customer Service
1. Work with Glenwood Springs to reconfigure and optimize Ride Glenwood bus service, as
suggested in the RGS 5-Year Transit Operations Plan
2. Work with WE-cycle to expand public bicycle share operations throughout the RFV

Environmental Sustainability Planning
1. Secure funding and implement a pilot 8-bus Battery Electric Bus (BEB) Program
2. Secure additional solar energy production capacity in the region to make the proposed 8-
bus BEB pilot program powered by 100% renewable energy
3. Collaborate with regional partners, such as the Garfield County Healthy Communities
group, to implement bicycle-pedestrian Improvements in Garfield County
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5-YEAR PLAN

Communication

1.
2.

3.

Update the RFTA 5-Year Plan to the Staff and Board

Provide thorough and timely referral comments to all regional jurisdictions regarding transit
and trail impacts and mitigation for development projects

Ensure that the impacts of all referrals are monitored and reported collectively, to better
understand cumulative growth impacts to the region

YEARS 2-5 (2019 — 2022)

=

Secure grant funding and implement high-priority projects outlined in the ITSP

Fund and complete at least one priority project from the Regional Bicycle, Pedestrian and
Access to Transit Plan each year; in partnership with applicable jurisdictions

Secure additional solar energy production capacity in the region to power the current and
future electric bus fleet with 100% renewable energy

Continue the Regional Roundtable meetings, as needed, to maintain regional cohesion,
communication, and goal-setting amongst RFTA and the regional governments

Identify and participate in at least one professional development opportunity each year
Ensure that the impacts of all referrals are monitoring and reported collectively, to better
understand cumulative growth impacts to the region

Utilize the Excel-based forecasting tool to assess the impacts of development
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5-YEAR PLAN

PROCUREMENT

Vision/Overall Goal 2018-2022
Ensure that RFTA’s Procurement Policies and Procedures are being practiced and enforced
efficiently, equitably, and transparently.

2017 MAJOR ACHIEVEMENTS

Sustainability/Existence Planning
1. Continued to collaborate with the Planning Department to coordinate receipt of grants with
project budgets and procurement timelines; assist in defining roles and responsibilities in
the process
2. Improved usage of the CDOT Transit Asset Management (COTRAMS) online grant
management system to streamline CDOT and internal communication

Human Capital
1. Further defined the role of the Procurement Department within RFTA
2. Ensured seamless transition of Procurement Manager and Procurement Specialist |

2018 MAJOR GOALS

Sustainability/Existence Planning

1. Update Procurement Policies & Procedures Manual to reflect RFTA’'s manner of doing
business

2. Collaborate with Finance Department to implement a Purchase Order System (pending
budget)

3. Lead bus procurements to support RFTA’s changing rolling stock replacement needs ( i.e.
battery electric, two-door motor coaches) and to prepare for CDOT’s CMPC Contract
expiration

Human Capital
1. Conduct procurement training for internal staff involved in procurement functions via the E-
Learning Management Tool

YEARS 2-5 (2019 — 2022)

1. Complete centralization of all procurement and contract administration functions
Backfill staffing for Procurement Specialist Il retirement
Provide continuous training and education to internal and external customers
Continue to identify vendors who meet internal customer needs at reasonable prices
Maintain ethical business standards and full legal compliance with all stakeholders
Hold training sessions and/or “speed networking” opportunities for Primes and
Subcontractors geared toward assisting suppliers with developing partnering relationships
or joint ventures
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Willits Down Valley BRT Station along SH 82
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5-YEAR PLAN

Willits Down aIT Station along SH 82

RIO GRANDE RAILROAD CORRIDOR & RIO
GRANDE TRAIL

Vision/Overall Goal 2018 - 2022

The vision for the Rio Grande Railroad Corridor and Rio Grande Trail (RGT) is to protect the
railbanked status of the Rio Grande Railroad Corridor for future transportation uses. In the interim,
the Rio Grande Trail will be managed for non-motorized uses and preservation of the scenic, open
space and wildlife attributes of the Corridor.

2017 MAJOR ACHIEVEMENTS

Customer Service
Worked closely with Glenwood Springs and CDOT to provide overall transit mitigation and a
temporary cut underneath 8th St. for the Grand Avenue Bridge Replacement Project

Environmental Sustainability Planning
1. Undertook the development of a process to clean up the Federal Grant Right-of-Way
(FGROW) areas where private properties are encroaching into the Rio Grande Railroad
Corridor
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Monitored and enforced Corridor covenants and met with Great Outdoors Colorado
(GOCO) to present the Covenant Enforcement Commission (CEC) report and provide an
update on the Comprehensive Plan

Trail staff continued to collaborate with the Town of Carbondale and Carbondale Arts on
the Rio Grande ArtWay project. Improvements to date include: edible/native landscaping,
hops along CMF fence, DeRail Park construction, parallel soft-surface trail, bike pump
track, Latino Folk Art Garden construction

Collaborated with Aloha Mountain Cyclery, SGM, Carbondale Arts, RFOV and about 50
public volunteers to build a single-track along the Rio Grande ArtWay project area dubbed
the “Roll Zone”

Trail staff worked with the Planning Department to successfully submit a State Trails grant
for construction of a multi-use soft-surface trail through Carbondale and some much
needed shoulder repairs at various locations

Trail staff hired Goat Green, LLC, a professional goat grazing operation, to graze 6 priority
areas in the lower 20 miles of the Corridor. This alternative pest management best practice
reduced the need for spraying harmful chemicals/herbicides to control noxious weeds, and
improved soil health in a sustainable manner

Installed (2) bicycle “Fix-It” stations; one at the Catherine Bridge TH and one behind the
Carbondale Recreation Center

Communication

1.

2.

Participated as a development referral agency for regional development projects that may
impact the Rio Grande Railroad Corridor or the Rio Grande Trail

Rio Grande Trail Staff collaborated with Pitkin County Open Space and Trails to construct
about %2 mile of soft-surface, multi-use trail from the Hooks Lane Trailhead towards the
Glassier Open Space Property

2018 MAJOR GOALS

Safety

1.
2.
3.

Continue to replace unsafe and eroded shoulder material on priority sections
Repair the decking and structure of the Roaring Fork Bridge

Partner with Pitkin County and SHPO to establish design and hire a contractor for
necessary repairs on the historic Sopris Creek Railroad Bridge

Sustainability/Existence Planning

1.
2.

3.

Complete and adopt Access Control Plan, as part of the larger Comprehensive Plan
Continue to identify all uses of the Railroad Corridor: crossings, encroachments, utilities,
ditches and culverts. Use Geographical Information System (GIS) mapping software to
create a database of all assets for the purpose of either licensing them or eliminating them
Work with attorneys to update all of the documents used to manage the Railroad Corridor,
including license agreements, encroachment agreements, pipeline agreements, fee
schedules etc.

Continue a process to clean up the Federal Grant Right-of-Way (FGROW) areas where
private properties are encroaching into the Rio Grande Railroad Corridor
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Customer Service
1. Improve the river access at the Satank Bridge Trailhead including a stairway
2. Install additional bicycle “Fix-It” stations at key locations along the Rio Grande Tralil
3. Design and construct new dog waste bag dispensers and build new trailhead kiosks/display
cases

Environmental Sustainability Planning

1. Continue to monitor and participate in all regional development projects that may impact
the Rio Grande Railroad Corridor and Rio Grande Trail

2. Start a public scoping process with regional jurisdictions to provide clear and consistent e-
bike policy along paved, hard-surface trails such as the Rio Grande Trail

3. Oversee the 8" Street RR bridge installation in Glenwood Springs

4. Provide a Covenant Enforcement Committee (CEC) meeting report to the RFTA Board in
January 2018; and provide a report to Great Outdoors Colorado (GOCO) in Q2 2018

5. Meet on a regular basis with the local jurisdictions, chambers of commerce, title
companies, real estate offices etc. to keep them up to speed on railbanking and the need to
secure agreements for any uses that directly impact the Railroad Corridor or the Rio
Grande Trall

6. Install an irrigation system on the RGT through Carbondale; roughly 1 mile long and 100
feet wide

7. Create and install integrated Wayfinding and Educational Interpretive Signs along the RGT
and Railroad Corridor

8. Continue revegetation projects such as landscaping and native seeding projects in strategic
locations along the Corridor

9. Continue to work collaboratively on developing the Rio Grande ArtWay in Carbondale

10. Continue collaborating with the Carbondale Rotary clubs and Carbondale Arts to develop
“DeRail Park”, which is a piece of the larger ArtWay project

11. Continue to utilize Goat Green to graze/browse the Corridor with goats for alternative
noxious weed management and restore soil/ecosystem health; without the use of toxic
herbicides

12. Continue to remove Siberian EIm trees that are littered along the edge of asphalt and in the
shoulders along the Corridor

Communication
1. Continue to update all plan elements of the Corridor Comprehensive Plan

YEARS 2-5 (2019 — 2022)

1. Complete all elements of the Rio Grande Railroad Corridor Comprehensive Plan Update

2. Continue to monitor and participate in all regional development projects that may impact
the Rio Grande Railroad Corridor and Rio Grande Trail

3. Provide a Covenant Enforcement Commission (CEC) meeting report to the RFTA Board
annually in January; and provide a report to Great Outdoors Colorado (GOCO) in the
second quarter of the year

4. Meet on a regular basis with the local jurisdictions, chambers of commerce, title
companies, real estate offices etc. to keep them up to speed on railbanking and the need to
secure agreements for any uses that directly impact the Railroad Corridor or the Rio
Grande Trail within the Railroad Corridor
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5. Continue to identify all uses of the Railroad Corridor: crossings, encroachments, utilities,
ditches and culverts. Use Geographical Information System (GIS) mapping software to
create a database of all assets for the purpose of either licensing them or eliminating them

6. Use the EAM system to manage the Rio Grande Trail and begin planning for asphalt
replacement in sections of the Rio Grande Trail that are reaching the end of their useful life

7. Hire a seasonal employee/intern to assist with Vegetation and Weed Management, data

collection, and mapping of noxious weeds in the corridor, using GIS.

Continue to build trail surface options (i.e. single track) in the Corridor where appropriate

9. Continue to develop staff skills through training

10. Continue to develop relationships and industry best practices through professional
development opportunities

11. Work with the Town of Carbondale to develop a lighting plan/design for the Rio Grande
ArtWay project

12. Continue to repair and maintain a safe trail for all users

13. Continue collaborating with the Carbondale Rotary clubs and Carbondale Arts to develop
“DeRail Park”, which is a piece of the larger ArtWay project

14. Partner with Pitkin County and SHPO to establish design and hire a contractor for
necessary repairs on the historic Sopris Creek Railroad Bridge

15. Repair the decking and structure of the Roaring Fork Bridge

16. Continue to utilize Goat Green to graze/browse the corridor with goats for noxious weed
management and restore soil/ecosystem health, without the use of toxic herbicides

17. Improve the river access at the Satank Bridge Trailhead including a stairway

18. Install additional bicycle “Fix-It” stations

19. Install an irrigation system on the RGT through Carbondale; roughly 1 mile long and 100
feet wide. Create and install integrated Wayfinding and Educational Interpretive Signs
along the RGT and Railroad Corridor

20. Continue revegetation projects such as landscaping and native seeding projects in strategic
locations along the Corridor

21. Continue to work collaboratively on developing the Rio Grande ArtWay in Carbondale

22. Continue to replace unsafe and eroded shoulder material on priority sections

23. Continue working with partner agencies to develop clear and consistent e-bike policies for
paved, hard-surface trails i.e. the Rio Grande Trall

o
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Rio Grande Trail with wildflowers in bloom

SAFETY & TRAINING

Vision/Overall Goal 2018 — 2022

To improve RFTA’s safety record and safety reputation by preventing and reducing incidents and
crashes; using data from advanced crash and safety analyses

2017 MAJOR ACHIEVEMENTS

Safety

1. Cooperated on a CTAA 3-Year Safety and Security Accreditation audit

2. Conducted regular Executive Safety Committee meetings

3. Completed a major overhaul of the Operations’ Training Manual and training forma

4. Continued to develop a comprehensive accident analysis reporting system for vehicle
incidents and crashes
Conducted emergency procedures/evacuation drills training for Staff
Updated the ADA/Wheelchair Lift Training Plan for bi-annual bus operator training
Made presentations on safety and training topics at 5 conferences (SWATA in February;
CASTA in May; CTAA in June; CASTA in September and National RTAP in October);
Webinar presentation for National RTAP program

No o

Sustainability/Existence Planning
1. Began to implement elements of MAP-21 and FAST Act; focusing on SMS components
2. Monitored developments on FMCSA's ELDT proposed/final rulemaking

44





5-YEAR PLAN

Human Capital

1.

2.

Updated the In-Service Training Curriculum for Operations and Facilities Department
Employees
Participated in the Colorado State RTAP program development

Communication

1.

Contributed to TCRP Synthesis Reports

2018 MAJOR GOALS

1.

2
3.
4.
5

o

N

9.
10.

11.
12.

Continue instituting regular safety training cycles appropriate to each department
Continue to hold regular Executive Safety Committee meetings

Continue to conduct evacuation drills and emergency procedures training for Staff
Continue to update SSEPP and other plans annually

Continue to update the Operations’ Training Manual to accommodate changes in transit
services and in regulations and policies

Continue to develop training materials for the Facilities Department Beginning, in
conjunction with the Learning Management System (LMS) and Facilities Management
Continue to participate in Colorado state RTAP program development

Continue to develop more thorough accident analysis and data collection formats for
vehicle crashes and other incidents including Quantifiable Safety Objectives required by
FTA

Continue updating ADA/Wheel Chair refresher training for operators

Continue to implement elements of MAP-21 and FAST Act, focusing on SMS components
Conduct TSA BASE Review

Undergo CTAA Safety and Security Review

Years 2-5 (2019-2022)

Noos~wNRE

c

9.

10.

11.
12.

Continue instituting regular safety training cycles appropriate to each department
Continue implementation of LMS system

Update Safety Manual

Continue to hold regular Executive Safety Committee meetings

Conduct evacuation drills and emergency procedures and extinguisher training for staff
Update SSEPP and other plans annually

Continue updating Operations’ Training Manual to accommodate changes in transit
services and in regulations and policies

Continue to develop training materials for Facilities Department

Continue to participate in Colorado state RTAP program development

Continue to develop more thorough accident analysis for vehicle crashes and other
incidents including Quantifiable Safety Objectives required by FTA

Continue updating ADA/Wheel Chair refresher training for operators

Continue to implement elements of MAP-21 and FAST Act, focusing on SMS components
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TRAVELER

Vision/Overall Goal 2018 — 2022

To provide wheelchair accessible, curb-to-curb, demand responsive, driver-assisted transportation
to Garfield County residents who cannot use public or private transportation because it is
inaccessible. This program serves people with an assessed disability by providing them with
transportation in the Hwy 82 Corridor between Glenwood Springs and Carbondale, and the I-70
Corridor between Battlement Mesa and Glenwood Springs.

2017 MAJOR ACHIEVEMENTS

Sustainability/Existence Planning
1. Continued pursuing sustainable, dedicated funding sources to maintain and expand
Traveler services
2. Secured Garfield County FMLD grant funding to help offset the cost of (1) CNG cutaway
shuttle to add to Traveler “rolling stock”

Human Capital
1. Trained 2 Traveler on-call drivers

Communication
1. Enrolled the aide of local service providers to contribute to Traveler service for their clients
that utilize the service

2018 MAJOR GOALS

Sustainability/Existence Planning
1. Continue pursuing sustainable, dedicated funding sources to maintain and expand Traveler
services
2. Secure additional Federal or State grant funding to order 1 additional cutaway vehicle to
add to Traveler “rolling stock”

Communication
1. Enlist the assistance of local service providers to contribute to Traveler service for their
clients that utilize the service

YEARS 2-5 (2019 - 2022)

Continue to enhance overall public awareness about the Traveler’s services and
constraints and the limited dedicated funding sources that support it

Continue to seek grant funding and pursue creative long term financing strategies
3. Replace aging fleet

N
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