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LETTER FROM CEO

It is my pleasure to present the 2019 Roaring Fork
Transportation Authority (RFTA) Strategic Plan.
This plan is our roadmap to achieve the vision of
pursuing excellence and innovation in providing
preferred transportation choices that connect and
support vibrant communities. It clearly identifies
objectives that support RFTA’s seven key outcome
areas: Safe Customers, Workforce, and General
Public; Accessibility and Mobility; Sustainable
Workforce; Financial Sustainability; Satisfied
Customers; Environmental Sustainability; and
High Performing Organization.

This plan reflects the priorities and values of our
region as identified by our board of directors. In
turn, the plan directly influences RFTA’s annual

budget development process, as well as our daily
operations as we continually strive to improve the
services we provide.

| sincerely appreciate the board of directors for their
leadership, and RFTA staff for their hard work and
commitment to this organization and the services
we provide.

Sincerely,

Pt Blomboebuiy/

Dan Blankenship
Chief Executive Officer
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The Roaring Fork Transportation Authority (RFTA)
is the second largest transit agency in Colorado and
the largest rural transit agency in the nation. RFTA op-
erates a variety of public transportation services along
the State Highway 82 corridor (Glenwood Springs

to Aspen) and the Interstate 70 and State Highway

6 corridors (Glenwood Springs to Rifle); spanning 3
counties and 70 linear miles. RFTA currently has eight
member jurisdictions that provide varying rates of
dedicated sales, use and property tax revenue: Pitkin
County, City of Aspen, Town of Snowmass Village, por-
tions of Eagle County, Town of Basalt, Town of Carbon-
dale, City of Glenwood Springs and the Town of New
Castle. RFTA also maintains annual service contracts
with the City of Aspen, Aspen Skiing Company, City of
Glenwood Springs and Garfield County. RFTA currently
operates 90 revenue vehicles, owns and co-manages
the 42-mile Rio Grande Railroad Corridor (including
the Rio Grande Trail) and employs approximately

380 employees in the peak winter season. In 2018,
system-wide ridership reached an all-time record of
5.1 million passenger trips, boosted in part by transit
services RFTA provided to help alleviate automobile
congestion during the 85-day Grand Avenue Bridge
Replacement project in Glenwood Springs.

RFTA's genesis began in the mid-1970’s, when the
City of Aspen and Pitkin County each implemented
separate transit services. The City of Aspen focused
on fixed-route services within the City, and operated
skier shuttle services in cooperation with the Aspen
Skiing Company. Pitkin County provided services to
commuters residing in communities along the High-
way 82 corridor as far “down valley” as El Jebel, in
unincorporated Eagle County.

In 1983, the City of Aspen and Pitkin County merged
their transit systems and formed the Roaring Fork
Transit Agency, RFTA’s predecessor. Between 1983
and 2000, the Transit Agency incrementally expanded
its regional commuter transit services to accommo-
date growing numbers of commuters residing in
more affordable down valley communities i.e. Basalt,
El Jebel, Carbondale and Glenwood Springs. In 1992,
the U.S. Environmental Protection Agency (EPA) des-
ignated the City of Aspen as a PM-10 non-attainment
area. As a result, transit services were nearly doubled
between 1994 and 1996 as part of the plan to re-
duce vehicle miles traveled and achieve acceptable
airquality standards. Major transit service increases
were also undertaken by RFTA in 2001 and 2004 in

RFTA SERVICES

RFTA provides the following transit services:
+ VelociRFTA Bus Rapid Transit (BRT) service along the 42-
mile SH 82 corridor from Glenwood Springs to Aspen
» Express and Local regional commuter service along the
SH 82 Corridor from Aspen to the Town of Snowmass Vil-
lage (via Brush Creek Rd.), and from Aspen to Glenwood
Springs
+ No-fare service between Aspen and Snowmass Village,
partially subsidized by the Elected Officials Transporta-
tion Committee (EOTC)
» Grand Hogback Route commuter service between Glen-
wood Springs and Rifle, along the |-70 and SH 6 corridors
+ Municipal transit services under annual service contracts
with the City of Aspen and the City of Glenwood Springs
Public skier shuttle services under contract with Aspen
Skiing Company
« Senior/paratransit transportation services under contract
with Garfield County Senior Van/Traveler, and the Senior
Van for Pitkin County
» Maroon Bells-Snowmass Wilderness Area bus tours in
partnership with the US Forest Service
- Coordinated first-last mile commuting options with
WE-cycle public bicycle share services

response to regional population growth and transit
demand.

Train operations in the Roaring Fork Valley decreased
in phases between the 1960s and the mid-1990s. In
1997, the Roaring Fork Railroad Holding Authority
(RFRHA), a public entity created in 1994 by the towns
and counties within the Roaring Fork Valley, pur-
chased the Aspen Branch of the Denver & Rio Grande
Western Railroad right-of-way (33.3 miles from Woody
Creek to Glenwood Springs) from the Southern Pacific
Transportation Company for $8.5 million. Funding for
the purchase sourced from a consortium of state and
local interests, including: Counties of Garfield, Eagle,
and Pitkin; City of Aspen, City of Glenwood Springs,
Town of Snowmass Village, Town of Basalt, Town of
Carbondale, Pitkin County Open Space and Trails
Program, the Colorado Department of Transportation
(CDOT) and the Great Outdoors Colorado Trust Fund
(GOCO).

State of Colorado Rural Transportation Authority (RTA)
enabling legislation, created in 1997, was the impetus
for creating a more effective regional Transportation

2018 RFTA STATISTICS
(estimated)

+ 5.1 million system-wide passenger trips

+ 5.3 million miles (est.) operated

- 380 employees during peak winter season

- A diverse fleet of approximately 90 revenue buses,
including clean diesel, compressed natural gas (CNG)
and near-zero emission battery electric buses to debut
in 2019

+ $38.3 million Operating Budget/$4.8 million Capital
Budget/$4.7 million debt service

- Approximately $2.2 million in Federal/State/Local Capital
grants and $1.3 million in Federal/State Operating grants

« 70-mile service region: Aspen to Glenwood Springs (40
miles) and Glenwood Springs to Rifle (30 miles)

« 9 major BRT Stations from Aspen to Glenwood, 14 park
and rides and 160 total bus stops served

- Maintenance facilities and administrative offices located
in Aspen, Carbondale, Glenwood Springs and Rifle

- Own and co-manage the 34-mile Rio Grande Railroad
Corridor and Rio Grande Trail

- Named Large Transit Agency of the Year by the Colorado
Association of State Transit Agencies (CASTA)






Authority structure. In November 2000, voters in
Glenwood Springs, Carbondale, Eagle County, Basalt,
Snowmass Village, Pitkin County and Aspen approved
the creation of the RTA and dedicated sales/use taxes
to support the ongoing operation and development
of transit and trails programs in the region. Subse-
quently, over the next two years, the employees and
assets of the Roaring Fork Transit Agency and RFRHA
were merged into the present-day RFTA organization.

The Rio Grande Railroad Corridor is primarily owned
by RFTA and co-managed with Pitkin County, Basalt,
Eagle County, Carbondale, and Glenwood Springs.
The Corridor has been preserved for trail use and
future rail/transportation services pursuant to the
federal railbanking provision of the National Trails
System Act. Railbanking status protects the trans-

portation corridor for future transportation/transit
uses, thus limiting activities that might preclude
re-introduction of rail or other mass transportation
systems in the Roaring Fork Valley. The interim use

is an extremely popular 10’ wide paved trail, the Rio
Grande Trail (RGT), from Glenwood Springs to Woody
Creek. A soft service trail, owned and maintained by
Pitkin County, connects Woody Creek with Aspen. The
non-motorized trail sees an average of 85,000 annual
users from near and far.

In 2004, voters in existing RFTA member jurisdictions
approved additional sales taxes for the improvement
of transit and trails, and voters in the Town of New
Castle agreed to join RFTA and contribute revenue to
support transit services.

VISION, MISSION & VALUES

OURVALUES

Safe, Accountable,
Affordable, Cofvenjent;~
Dependable, Efficient e
Sustainable

OURVISION

RFTA pursues excellence and
innovation in providing
preferred transportation
choices that connect and
WOODsupport vibrant communities

OUR MISSION
Connecting our region
with transit and trails

In 2011, RFTA received a $25 million Federal Transit
Administration Very Small Starts grant to complete
design, engineering, and construction of the $46.2
million BRT system.

On September 3, 2013, on time and on budget, RFTA
began operation of the VelociRFTA BRT service; the
nation’s first rural BRT system. VelociRFTA BRT oper-
ates along the 42-mile SH 82 corridor from Glenwood
Springs to Aspen, serving nine major BRT stations.
Supported by transit signal priority in key locations
and roughly 18 miles of bus-only or Bus/HOV lanes,
BRT provides travel times that are competitive with
the private automobile. Ridership reached a re-
cord-breaking 5.5 million in 2017; a 9% increase over
2016.

JESTINATION Z ”4”

JUR FUTURE RIDES ON RFTH!

RFTA first started assessing regional transit/transpor-
tation needs in 2016 via the Integrated Transportation
System Plan (ITSP) and Upper Valley Mobility Study
(UVMS). In 2018, the ITSP planning process catalyzed
a new public-friendly regional improvements pack-
age, branded as Destination 2040: Our Future Rides
on RFTA. The RFTA Board and Staff, equipped with
targeted polling and survey data, agreed to refer a
2.65 mill levy property tax question to regional voters
in RFTA’s eight member jurisdictions. On November
2,2018, eligible voters approved Ballot Question 7A
with 11,364 votes in favor and 10,362 votes against;
an approval margin of 52 to 48 percent. As RFTA’s first
property tax revenue, the new revenue will add an
estimated $9 million to RFTA's annual budget of $42
million.

The additional property tax revenue will help RFTA
maintain and improve its services, infrastructure,

and equipment, while reducing its reliance on inade-
quate and uncertain State and Federal grants. RFTA is
confident that the Authority is now more resilient and
better equipped to keep pace with current and future
population and traffic growth estimates.
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VISION

HOW THIS PLAN A -

innovation in providing

WI L L B E U S E D \ preferred transportation choices
. g g ; that connect and support

vibrant communities

| & MISSION
The RFTA Strategic Plan provides the framework to guide RFTA’s decision making, 4 Connecting our Region with
5 s . 4 A Transit and Trails
budgeting, and daily operations. Outcomes represent the high level deliverables UALUES
that RFTA strives to provide the communities it serves. Each Outcome Area includes ' Safe, Accountable, Affordable,
. several more specific Objectives that define different areas of focus in achieving the * * OUTCOMES Convenient, Dependable,
i ; £ 5 { Efficient, Sustainable

Outcome. Performance measures are identified for Objectives with performance
targets set annua!ly. Staff then de\{elop§ Strategic Initiatives that are de:<,|gned jco L DEORACOO
move the needle in achieving the identified performance targets associated with S
the Objectives. The Strategic Initiatives become a part of the annual budget re- . high level deliverables that

2 k 5 X A RFTA strives to provide the
quests, and if funded, directly influence daily operations. Each task completed or communities it serves.

dollar spent by RFTA should be linked back to the Strategic Plan and ultimately the
Mission and Vision of this organization.

several more specific Objectives
that define different areas of
focus in achieving
the Outcome.

£y B Y i IR T e - A Coa iy Each Outcome Area includes
-i_I ! . !

OBJECTIVE
METRIC

(WITH TARGETS)

Performance measures are
identified for Objectives with
performance targets set
annually.

BUDGET

The Strategic Initiatives become a part of the annual budget requests,
and if funded, directly influence daily operations. Each task completed
or dollar spent by RFTA should be linked back to the Strategic Plan
and ultimately the Mission and Vision of this organization.
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STRATEGIC ADVANTAGES AND CHALLENGES

ADVANTAGES

TALENT

« Experienced, dedicated and tenured management
team

« Professional and courteous bus operators

COMMUNITY/RELATIONSHIP

- Services meet the unique travel demands of this
region;
Dependable and reliable bus service, 24-7, 365
days per year
Steadily increasing bus ridership and trail users
High level of public trust in RFTA
Dedicated sales and property tax revenues for
long-term financial sustainability
Favorable public response to all RFTA services,
especially VelociRFTA BRT service
RFTA Board of Directors provides regional support
and influence
Leveraging regional stakeholders for collaborative
projects and grant project applications

I !
| i

FUNDING

« Ability to secure grant funding for capital, fleet
and operations; and to meet grant administration
requirements

» Successful 2.65 mill property tax approval in
member jurisdictions to plan and implement the
RFTA Destination 2040 Regional Project List

PHYSICAL ASSETS

« Fleet and facility capital assets are in a general
State of Good Repair and are being managed with
Enterprise Asset Management (EAM) practices

« RFTA-owned employee housing units

« Ownership and co-management of 34 miles of the
Rio Grande Railroad Corridor and Rio Grande Trail,
which is currently railbanked and being preserved
for future transportation uses

{
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CHALLENGES

COMMUNITY/RELATIONSHIP

» Operating across a vast rural region with diverse and
demanding transportation needs

« Adapting to shifting national demographics

TALENT

« Succession planning for a pending exodus of nearly
all highest-level staff
Attracting, engaging and retaining employees in
a region with a high cost of living and a scarcity of
affordable housing
Difficulty of attracting and retaining bus operators
that possess both driving proficiency and customer
service skills
Lack of a centralized, well-staffed customer service
department
Operations outgrowing support staff and super-
visory capabilities
Inadequate staffing to support existing and future
technologies
Maintaining affordable employee health care costs

FUNDING
« Implementing projects from the RFTA Destination
2040 Regional Project List on time and on budget

COMMUNICATION
+ Fragmented staff communication due to dispersed
regional facilities

PHYSICAL ASSETS

- Creating “shovel ready” capital projects with
unknown funding opportunities

« Developing adequate transit capacity during peak
hours in peak seasons

+ Meeting regional transportation needs and desires
with a balanced budget

« Adoption of innovative, emerging alternative fuel
technologies, without compromising service,
efficiency, and budget

« Collaborative management and maintenance of the
railbanked Rio Grande Railroad Corridor and
Rio Grande Trail






OUTCOME AREAS

The RFTA Board of Directors and Staff have agreed upon the following seven

Outcome Areas: Safe Customers, Workforce and General Public; Accessibility 2
and Mobility; Sustainable Workforce; Financial Sustainability; Satisfied [ 5 _
Customers; Environmental Sustainability; and High Performing Organization. iy &
Each RFTA director/manager continuously assesses these themes and ties their o
departmental goals back to these guiding principles. %

A
ArA

SUSTAINABLE
WORKFORCE

SAFE CUSTOMERS,
WORKFORCE AND
GENERAL PUBLIC

&

ENVIRONMENTAL
SUSTAINABILITY

()

SATISFIED
CUSTOMERS

&

HIGH PERFORMING
ORGANIZATION






SAFE CUSTOMERS,
WORKFORCE AND
GENERAL PUBLIC

RFTA will ensure the safety of its workforce,
customers and general public through its
safety first culture, systematic procedures,
practices, and policies for managing risks
and hazards.

SMART OBJECTIVES

1.1 Customers are safe at RFTA facilities and riding
RFTA services

1.2 The Public is safe and comfortable using the Rio
Grande trail

1.3 Maintain and promote a healthy and safe workforce

1.4 The general public has a positive perception of the
safety of RFTA services

1.5 Staff are well trained and safety focused






ACCESSIBILITY AND
MOBILITY

RFTA will provide accessible, effective
and easy to use mobility options that
connect our region for all user types.

SMART OBJECTIVES

2.1 Rio Grande Railroad Corridor/Rio Grande Trail is
appropriately protected and utilized

2.2 Trail and transit users move safely, quickly
and efficiently

2.3 Increase alternative mode splits throughout
the region

2.4 Provide increased first and last mile options for
customers throughout service area

2.5 Ensure accessibility for youth, low income, seniors
and disabled populations

2.6 Identify and reduce barriers to riding transit and
accessing trails
Provide convenient connections to key activity
centers in service area






SUSTAINABLE
WORKFORCE

RFTA will ensure organizational
sustainability by enhancing its ability to
continue to recruit and retain an engaged,
well-trained, resilient professional workforce.

f”'

SMART OBJECTIVES

3.1 Prioritize the hiring of local employees

4

3.2 Provide competitive compensation and benefit ARSI w?wz?se’,f%

packages —

3.3 Provide comfortable and affordable short-term and
long-term housing solutions

3.4 Find ways to reduce the strain of commuting long
distances on the workforce

3.5 Recognize and reward top performers

3.6 Ensure organizational resilience through thoughtful
succession planning and workforce development

3.7 Find ways to increase employee engagement

3.8 Provide employees with the tools, space and
equipment to maximize efficiency and safety






RFTA will ensure cost effective and
responsible use of funding, maintain
and monitor its short-term and long-
term financial forecasts, seek funding
partnerships and diversification of
revenues.

4.1 Ensure accurate budgeting and accounting

4.2 Develop a capital planning prioritization process

4.3 Preserve financial sustainability and maintain a
structurally balanced long-range budget

4.4 Pursue financing opportunities to deliver better
service and complete future capital projects

4.5 Optimize RFTA services and expenditures for more
efficiency and/or costs savings

4.6 Promote fair and open competition in contracting
opportunities to ensure fair and reasonable pricing.

4.7 Monitor, evaluate and present new revenue sources






SATISFIED CUSTOMERS

RFTA will strive to exceed customer
expectations by providing modern,
courteous, safe, convenient, highly
reliable, dependable, comfortable,

.|" : Er- =

sustainable, cost efficient, and affordable s, T L
transportation choices to our | | '

residents and visitors.

\Www.RFTA.com 970.925.8484 "-'-if.
ﬁ:w 3,‘1“:__“:
VeloCRETA

FAST. FUN. FREQUENT

SMART OBJECTIVES

5.1 Transit and trail experiences are enjoyable

5.2 Transit services are affordable for all user types

5.3 Leverage technology to enhance customer experience

5.4 Provide easy, modern and reliable services

5.5 Conduct triennial on-board passenger surveys

5.6 Provide a centralized, user-friendly customer
relationship management system

5.7 Provide clean and well maintained facilities, trails
and equipment

5.8 Staff are well trained and customer focused






ENVIRONMENTAL
SUSTAINABILITY

RFTA will research and implement
innovative, environmentally sustainable
practices in all areas of transit and trails
management.

SMART OBJECTIVES

6.1 Trail and transit users enjoy environmentally friendly

equipment and facilities

6.2 RFTA organization will strive for 100% renewable
energy use

6.3 Maximize energy efficiencies within RFTA
organization with cost-effective solutions

6.4 Provide alternative and innovative travel solutions
to help slow the growth of vehicle miles traveled
in region

6.5 Advance renewable/sustainable projects without
sacrificing our existing services and responsible
budget

6.6 Promote and support transit oriented land

use patterns -





HIGH PERFORMING
ORGANIZATION

With integrity, RFTA will deliver efficient,
innovative, transparent, accountable,
effective, and collaborative regional
transportation services that reflect
community values.

SMART OBJECTIVES

7.1

7.2

7.3

74

7.5
7.6

7.7
7.8

Optimize the use of RFTA assets through capital
improvement planning, preventative maintenance
and asset management

Innovative technology will be leveraged to improve
service and efficiency in all outcome areas
Proactively influence policy and legislative
development at all levels of government regulation
Actively engage the public about plans, projects and
service changes

Ensure appropriate transparency of all RFTA business
Actively plan for business continuity and resilience
in the event of crisis

Continually seek ways to improve business process
Conduct triennial community survey

e
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PERFORMANCE MEASURES

AW E | LETT.

Staff will work in developing the RFTA Dashboard where each ofthesevgrL |
Outcome Areas has four to seven performance metrics rack, ata high
level, RFTA’s progress in achieving the desired Outcome. Every measure on
the dashboard will be measured against a target. The Rl Dashboard will
be updated quarterly and can be found online at rfta.com/dashboard.
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OUR FUTURE RIDES ON RFIR!

RFTA Planning Department Monthly Update
June 11, 2020

RFTA Vision
RFTA pursues excellence and innovation in providing preferred transportation choices that connect and
support vibrant communities.

RFTA Mission
Connecting our region with transit and trails.

RFTA Values
Safe, Accountable, Affordable, Convenient, Dependable, Efficient, Sustainable

RFTA Strategic Outcomes
Safe Customers, Workforce and General Public; Accessibility and Mobility; Sustainable Workforce; Financial
Sustainability; Satisfied Customers; Environmental Sustainability; High Performing Organization

Glenwood Maintenance Facility

On January 30, 2020, Federal Transit Administration issued a Notice of Funding Opportunity for the Section
5339(b) Program: Grants for Buses and Bus Facilities. Approximately $455 million in FY2020 funds will be
awarded competitively to assist in the financing of capital projects to replace, rehabilitate, purchase or lease
buses and related equipment, and to rehabilitate, purchase, construct or lease bus-related facilities.

On April 1, RFTA submitted an application for $13.5 million in 5339(b) funding to renovate and expand the
GMF/RTC. Roughly $13.5 million from RFTA (primarily Ballot Measure 7A funds) and $3.0 million in CDOT
funds (awarded in March 2020) will match the grant funds.

Phase Scope Status |
1 Lowering and grading of the existing grade Complete

Temporary bus parking lot (for maintaining operations

during future phases)

2 Additional Grading and Excavation Partial funding from
Fleet Maintenance Build Renovation and Expansion CDOT

3 Grading, Excavation, Site Preparation 5339 Grant Proposal
Operations Center ($13.5 million) +
Bus Storage Building A: 30 indoor storage spaces SB267 Funds
Pre- Trip Inspection Zones ($2.98 million) +
Backlog Parking Local Match
Maintenance Warehouse A ($13.5 million)

1





6 RFTA Administration Building with associated drives and Building with associated drives and
parking
7 Fueling Drive Lanes (Hydrogen—if available, CNG and 5339 Grant Proposal
Diesel)
Bus Wash Addition
8 Includes Warehouse B, associated drives and parking
9/10 Housing (Under consideration for last phases)

In addition, on February 18, 2020, the Secretary of Transportation issued a Notice of Funding for Better
Utilizing Investments to Leverage Development (BUILD) Transportation Grants program. Approximately $1
billion in funds for the FY 2020 BUILD Transportation grants program will be awarded on a competitive basis
for surface transportation infrastructure projects that will have a significant local or regional impact. RFTA
submitted a proposal for $13 million in BUILD funds (and $5.575 million in local match) for Phases 4 and 5.

The phases and grant requests are shown below.

Existing Bus Parking lot.
Phase 1 constructed 2017

4I'A Regional Transportation Center

Recent schematic of the future Glenwood Springs Maintenance Facnlty (GMF)/Regional Transit Center (RTC)
campus. The MOC building is in the background with a blue box around it.

Mok By [
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Phase 2. CY20 CDOT FASTER GRANT

On June 9 and 10, RFTA Staff and Board Members (Markey Butler, Ann Mullins, Art Riddile, and Dan
Richardson) met with the following government officials to discuss the 5339 and BUILD grants:

Senator Cory Gardner

Senator Michael Bennet
Representative Scott Tipton
Department of Energy

FTA Administrator Jane Williams





Hydrogen Fuel Cell Project

RFTA has been working with Colorado Department of Labor and Employment — QOil and Public Safety (CDLE-
OPS), Colorado Energy Office (CEO), Colorado Department of Public Health and Environment (CDPHE) and
CDOT on developing hydrogen production, storage and fueling facilities at the GMF site, for a pilot program of
10 hydrogen-fueled buses. RFTA plans to use Section 5339 funds to construct an additional set of fueling
lanes for fueling the hydrogen fuel cell vehicles, with the flexibility to be used for fueling diesel and CNG fleets
when needed. If this pilot FCEB program proves successful, RFTA could expand that fleet to 30 buses or
more, replacing diesel vehicles as they are retired.

The cost of hydrogen production, storage and fueling facilities at the GMF is estimated to be $5 million or
more, excluding the fuel lanes. RFTA has been working with the State of CO to potentially utilize $2 million
from in seed money from HB 20-1192 . As a result of COVID budget realities at the State level, it is unlikely
that the House bill and this seed money will come to fruition in 2020. However, the State would likely be
motivated to find matching money in its budgets if RFTA were awarded FTA 5339 funds in the fall of 2020 to
build fuel lanes. Due to its own COVID realities, it is unlikely that RFTA would move forward with hydrogen fuel
cell buses without the financial support from the State.




https://urldefense.proofpoint.com/v2/url?u=https-3A__leg.colorado.gov_bills_hb20-2D1192&d=DwMFAg&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=FQZK7E5-f41ff1IWWolqtQqdb-YAToaN2b3eossK9Io&m=XL-yY1VyyjPaNufWMBD78ohX9EtI4mFKvTQqzPBwJPw&s=-jQpBLwoUDiZhn47pJ2Mw_mIa48kKOOLDlL45YWSEuk&e=




Glenwood Springs MOVE Participant Survey
All Responses collected on Monday 5/19/2020 (708 Responses Collected)

1.) How do you normally travel in and around the project area? Check all that apply.
(108 Responses)

84.26%
51.85% 51.85%
27.78%
17.59%
9.26%
4.63%
| || || || |
Drive Alone  Carpool Walk Bike Bus-Ride Bus - RFTA Other
Glenwood (please
specify)
Other:
school bus
Ride Share

rafting on the Roaring Fork and Colorado Rivers. visiting the hot springs
Drive with 2-4 people

« driving to take kids to and from school for activities





2.) Why do you normally go to/from the project area? Check all that apply.

(108 Responses)
76.85%
72.22%
65.74%
53.70%
36.11%
To/frommy  Work-related Eating or Recreation Shopping
work activities Drinking
Other:
« llivein the project area (2)
« Schools

« Fishing and Boating

+ rafting and hot springs

« auto repairs, attend church, walk dog, attend meetings
«  To/from school

Live in the core area

skiing at sunlight

School and children activities

57.41%

Errands other
than shopping

44.44%

Medical

0.93%

| do not
normally go to
the projectarea

9.26%

Other (please
specify)





3.) What issues prevent you from riding RFTA or Ride Glenwood, or what prevents you from

riding those services more frequently? Check all that apply.
(107 Responses, 1 skipped)

35.51%

32.71% 33.64%
29.91% 29.91%
21.50% 22.43%
0.93% I
I
I do use it | cannot get | do not need It takes too | preferto I preferto |preferto Other (please
to/fromthe togoto/ longto get drive walk bike specify)
bus station  fromthe  to/from my
easily project area location by
bus

Other:

«  luse RFTA 1-2 times per month, and | am willing to ride more, but | would love for BRT to stop at the CMC stop

« lonly use rfta if heading to Carbondale for fun, i'd use it to access bike trails but not sure how that works or ifteh
schedule is convenient.

o There are 5 of us in the family so it's cheaper to ride in a car together

« safely and virus

« Since there is no connection from South Glenwood to RFTA, everyone that lives in South Glenwood must own a car and

drive. Once you have driven as far as the nearest RFTA Park & Ride (which usually won't have anyparking available, you

might as well drive for the rest of your trip.

short trips, varied times, quick stops and unable to wait

Parking availability at bus stations

I have not informed myself about RFTA/Ride options

there are no real parking problems anywhere in town so bus is not competitive

No place to park at the bus stop

my dr says if i take the bus i will die, i am imono comprimised

no routes to Sunlight!

Transferring busses at 27th is a pain. Intervals between busses too long.

Parking at areas, cost

Live in Marble. No bus to get on until Carbondale

Park and ride lot at Thunder River is always full. Many neighborhood cars, not commuters.

There are not many West Glenwood bus stops

Inconvenient stops/schedules

Parking lot is full at 27th street station

«  RFTA can be expensive from Glenwood to Aspen, additionally, there is no parking at 27th St (it gets full)

«  trips too short - transit adds too much time
Ride Glwd service dropped in my neighborhood and lack of parking at 27th

«  Thereis no bus stop on South Midland

« I mostly walk and bike everywhere but i do own a car so when | need to drive it just makes sense to hop in the car for trips
within Glenwood. | do plan to ride RFTA up valley for bike rides in the summer, however.

« ldo notwant to die from Covid-19. The busses aredangerous.

«  toexpensive- and | pay property taxes in Gws- and no parking

«  When my kids are with me, it's cheaper to drive a car.

«  Usually have 3-4 places to go each day

« It doesn’t connect to downtown and west glenwood park and ride
If I'm running errands | have a lot of things to carry.

«  schedule doesn’t allow for timely or late evening return

«  Not enough parking at 27th st station

«  the downtown service is confusing and a bit unpredictable...ride glenwood vs local vs some locals that turn into brts, transfer-
ring at 27th, etc

«  Limited parking at the 27th St. park and ride and no direct bus service from the other park and ride in west glenwood.
Bus transfers...getting off at 27th kind of leaves you on the outskirts of town





4. If RFTA's VelociRFTA service went direct to/from 27th Street to downtown Glenwood

Springs would you use it more?
(106 Responses) (2 Skipped)

35.85%

3491%

29.25%

Yes No Don't know/Not sure





5.) If you use the 27th Street RFTA station to ride RFTA, how do you get to the station? Check

all that apply.
(107 Responses, 1 skipped)

0
38.32% 39.25%

23.36%
18.69%

16.82%
14.02%

5.61%

| do not use the 27th By using my personal Someone drops me Ride Glenwood By biking or walking By biking or walking Other (please
Street station to ride vehicle and parking off by personal Service to/from theRio  to/from otherroutes specify)
RFTA vehicle Grande Trail
Other:

« No parking at 27 th st. Need more!

* Youcan'tdepend upon parking being available.

« Again, inadequate parking

« RFTAis a huge hassle for the tax base who pays for it.

« add aroute to Sunlight!

« Velocirfta drivers are actually really great about picking you up downtown if you flag them at a stop.

It's probably breaking the rules, but it's the only thing that makes it convenient enough for people to
do. (Plus google transit says velocirfta stops downtown).

« The connection at 27th St. from upvalley BRT to a downvalley local are poor. If | have a meeting in down-
town GWS | now take a local bus from Carbondale b/c the only additional local stops are Aspen Glen and
Walmart.

« No parking at 27 th st. Need more!

« The busses should be stopped until they are no longer a point of infection.

«  Would ride the Glenwood service if it was expanded to Glenwood Park and surroundingneighborhoods.

« lgetonthe bus at the Carbondale Park n Ride

« Transfer from the Local

« local RFTA, transfer to BRT

« Use personal vehicle and park in walmart

« riding RFTA from up valley





6.) Would you be more likely to use the 27th Street RFTA station if there was a pedestrian and

bicycle overpass or underpass across SH-82 and 27th Street?
(106 Responses) (2 Skipped)

38.68%

36.79%

24.53%

Yes No Don't know/Not sure





7.) On a scale of 1 to 5, please rate the degree to which each transportation component
needs improvement: (106 Responses) (2 Skipped)

1—Yes, improve this right away

2—This should be improved sometime in the future

3—I feel neutral about this

4—This works pretty good now and probably doesn’t need to be improved

5—This is excellent already and needs no improvements)

1.) DOWNTOWN PARKING - 105 Responses, 16 Comments

30.00%

25.00%
20.00%
15.00%
10.00%
5.00% I
0.00% T T T T
1 2 3 4 5

2.) PARKING AT THE 27TH STREET RFTA TRANSIT STATION - 104 Responses, 20 Comments

50.00%
45.00%

40.00%
35.00%

30.00%
25.00%

20.00%
15.00%

10.00%

5.00%

1 0.00%

2 3 4 5






3.) BICYCLE AND PEDESTRIAN ACCESS TO TRANSIT - 105 Responses, 17 Comments

40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

ey 0.00%
1 2 3 4 5

4.) INTERSECTION BACK-UP DOWNTOWN - 102 Responses, 16 Comments

45.00%

40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

1 0.00%

4 5





5.) Adding a RFTA VelociRFTA stop downtown (the bus would go direct to/from 27th Street
station to downtown with no stops in between) - 104 Responses, 16 Comments

35.00%

30.00%

25.00%
20.00%
15.00%
10.00% —
5.00% I —
1 2 3 4 5

T 0.00%

6.) Getting buses to be able to move between 27th Street and downtown quicker (examples
include in an exclusive lane, semi-exclusive lane, and/or by having the traffic signals turn to
green for them as they approach) - 103 Responses, 18 Comments

40.00%
35.00%

30.00%

25.00%
20.00%
15.00%
10.00% A
5.00% I I_
—rrr— 0.00%
1 2 3 4 5






*NEW COMMENTS WILL BE IN BOLD!

Downtown Parking

16 Comments

Stop the busses. Covid-19 is not a joke. Keeping it open is criminal.

Bussing, biking, and walking work fine

#1 limiting factor

Need designated Ride Share and Taxi drop off & pick up areas

People will always complain about parking, reality is very limited space in downtown area - much morebeneficial
to have businesses and buildings that generates tax revenue and jobs than just parking lots

| do use the parking garage, but there could be another garage in GWS

Don’t need Downtown parking much.

The parking garage on 9th street is convenient & the EV chargers are added bonus

There is a balance between providing commuter transit parking, and encouraging users to ride and bike more to/
from stations. First-last mile solutions are often low cost.

I am usually downtown in off peak times but parking isnt an issue.

Lack of parking management is a bigger problem than lack of parking supply.

I've lived here 20 years. | don’t go downtown anymore because it's awful and congested.When will y'all realize
you can't continie to add more buses and build More to solve this problem. Stop building!!!!

Downtown parking is usually full from my experience

I never have an issue parking downtown. Parking two or three blocks away from my dinner destination is a sign
that our downtown is vibrant and worth visiting that evening.

sometimes you have to park a couple blocks away but usually never have a problem

Glenwood needs paid parking

Parking at the 27th Street RFTA transit station

14 Comments

Stop the busses. Covid-19 is not a joke. Keeping it open is criminal.

Parking here is hilarious- big station- no parking

People need access to RFTA busses if we're expected to use them

| don't know

| have given up taking the bus from 27th st to go skiing. The lot is always full.

It's always full, | park at Walmart to use 27th st station

Not an ideal park and ride situation

not enough parking...

Not for me, but | know there is enough parking there.

| dont use this

RFTA has a small footprint for parking at 27th St. Please encourage the City to open the Blake gate, which will free

up traffic flow and adjacent parking opportunities with shared parking agreements.

With proposed development at 27th and Palmer, additional parking for this location would be beneficial. As a

recreational user of 27th street station, it is near impossible to find a parking space to use it as a true park nride

stop.

| don't park there personally but frequently drop my husband off there and parking is always full.

I have had to adjust my work hours to ensure that | am at the 27th street station early enough to get a parking

space (especially in winter).

Iblive up 4 mile road and need parking at 27th street to encourage me to use buses. | would like to be able to use
uses.

Better described as access. Parking need here can be reduced by better in-town connections to thestation via

transit or bike/ped

There is no way to improve this situation. The city should have requuired underground parking from the get

go. Too late now!!!

Not enough spaces!

I've had a hard time finding parking when trying to use the bus many times

could use more parking here if no transit increases





Bicycle and pedestrian access to transit
17 Comments

«  Biking and walking to bus stops aren’t too much of an issue

«  Should have developed drop off and pick up for Ride Share and Taxi services at all RFTA park and rides, be inclusive

«  27th Street station is an island, really difficult to cross Hwy 82 as pedestrian/cyclist

« bike share at 27th Park-n-Ride and downtown GWS

«  Most bus stops have no bike parking and bus users have asked for it in prior studies.

«  Currently extremely inconvenient and feels unsafe

« Iflam biking, | bike from carbondale to Glenwood for work and back. I do not mix riding and busing.

- Thisis a very congested area with lots of vehicles turning and trail users trying to cross busy SH 82.

- improve stops, bike parking, shelters, information

« |support a pedestrian crossing structure (either a bridge or tunnel) at 27th/Hwy 82. Since the station was built,
foot traffic at this intersection has grown. Yet it seems like the traffic light timing has been changed to favor Hwy
82 vehicle traffic (understandably, since vehicle traffic has also increased). Pedestrians end up having to wait at the
light for many minutes, sucking in exhaust. Also many vehicles will zoom through a yellow light or even a just-
turned red light, which is unsafe for pedestrians. A crossing structure would be a great benefit to help pedestrians
cross this intersection more quickly and safely.

« Increased ability to load bikes on transit would be amazing. | come from a town where all buses had frontload
bike racks for use.

« Especially more ease of access from Midland/4 mile road Corridor

e Isthere adequate bike parking?

« Too many intersections to cross. Difficult to do with kids.

« GWS has made great strides in bike, ped access to transit but much much more needs to bedone and
it will really help with making transit more usable in GWS

Intersection back-up downtown

16 Comments

«  Only a bypass will correct the problem. Don't kid yourselves.

. Traffic gets horrible downtown
We still need a bypass for downtown Glenwood Springs, poor planning results in pollution and traffic.

«  High volumes of traffic

« ldespise driving through GWS...it always seems congested
It can take up to two minutes to cross 82/Grand once you hit the Ped button. This is awful for walkability and just
about every other benchmark of a healthy community. Why the citizens of Glenwood have put up with this for so
long is a complete mystery to me.

« Thereis some delay but it keeps people from speeding. Not like it is a huge problem in terms of efficiency, but it
would be really great if transit lanes provided priority to busses through congestion

«  Make the left hand turn lanes left only and combine the straight/right lanes, please.

«  Yes, signal timing is an issue. The core problem is there are too many drivers. The new center of gravity for RFTA has
shifted from Aspen to Glenwood. More and more commuters live west along I-70.

« Ithink you only solve this by somehow getting more commuters onto the bus.

e Do not wreck our downtown neighborhoods with RFTA.

» Stop building and the cars will stop gridlock in the highway!!!

» Signals for crossing 82 (in a car or as a pedestrian) need to be retimed.Two+ blocks of traffic on 8th waiting for a
green is unnecessary.

e CDOT needs to synchronize the lights along GrandAvenue/Highway 82

« Clearly a problem at rush hours.






Adding a RFTA VelociRFTA stop downtown (the bus would go direct to/from 27th Street sta-

tion to downtown with no stops in between)

16 Comments

Traffic gets so bad that it wouldn’t be very rapid anymore. Also, it doesn’t make too much sense to have Ride Glen-
wood, RFTA local, and RFTA BRT all servicing the same crowded area

Not needed, what is needed is direct from west glenwood park and ride to 27th street.

Not sure how much this would help if traffic still backs up on 82

27th St is too far from the downtown core...bike share would help

Just makes sense.

this could be nice, especially with transit priority lanes through congestion. Location of the downtown stop might
influence the desire for this.

This should be part of a route that goes to the West Glenwood RFTA station with stop on either side of 8th near
City Hall. This will encourage a highly needed intercept lot in West Glenwood to alleviate traffic flow on Midland,
8th, and Grand Ave. Paid parking in the downtown core should be considered to encourage office and retail work-
ers to use public transit. Intercept lots at West Glenwood Mall and near Walmart with frequent, inexpensive or free
service along Hwy 6 and Grand Ave.,, ideally using smaller electric buses.

No need more local stops between 27th and downtown

This may help with parking demand at 27th street if customers are originating from downtown

A critical component to make this effective is to have bus only lanes so buses dont get stuck intraffic.

This is needed, but the highschool and grocery store should be priotized right along with a downtownstop.

BRT buses should not go downtown but rather have Ride Glenwood pick up passé and take them into town and
in out lying areas. Glenwood needs a better city bus system that serves the outlying areas rather than the same
basic route that the RFTA buses cover.

Need a shuttle downtown to West GWS

If this helps relieve the downtown back-up, | would support it

Getting buses to be able to move between 27th Street and downtown quicker (examples

include in an exclusive lane, semi-exclusive lane, and/or by having the traffic signals turn to

green for them as they approach)
18 Comments

traffic signals are a good idea- buy don’t turn our roads into 1 street like aspen- we pat taxes for the roads tobe
used by the pubic. not exclusive for Rita

It's not too bad, and I'd be hesitant to make traffic flow worse

not sure

BRT needs to connect to West Park and Ride and Bustang!!

Should have planned a bypass and you would not need this, upvalley traffic going DV to Rifle etc would skip Glen-
wood altogether.

If there is a semi-exclusive lane - would this remove street parking from 82?7 Not the worst idea - am sureresidents
would not like it - at same time they have off-street parking options and and can always park on the side streets.
Not a constitutional right to park your car where you can see it.

Explore other multi-modal options, not just expensive, loaud buses. electric street cars...or an elevated gondola
along the Rio Grande corridor would be a great way to get through GWS. Bike share program would be a nice
cheap addition to GWS

| would not support automatic greens for buses if this would also result in more green time for cars on82/Grand.
They have enough already!

Absolutely! Also, prioritize lights for bikes and Peds too, the lights currently prioritize cars and the cross-walk but-
tons are not responsive when pushed.

stupid idea will all the traffic backed up for 2 people to use express lane

Great idea. Please consider utilizing the RFTA Rio Grande Railroad Corridor. A busway, trail and stops can allco-ex-
ist with thoughtful design. E-bikes are a great commuting option for the Rio Grande Trail. Blake St. is also a great
parallel bike route that goes through old town and connects to 27th St. BRT Station.

A wide variety of options need to be considered for this as we do not want to push traffic off of Grand ontorela-
tively quiet parallel residential streets.

We saw this work during the GAB. If the bus gets traffic privileges it is more competitive.

| think this is a critical component to make transit a priority.

Yes! Making transit faster than driving during rush hour is the only way to boost ridership and provide an
alternative that's actually useful.

When there is an incentive to ride the bus, people will use it. Saving time spent in traffic is a greatincentive.





8.) I live?
(108 Responses, 12 Comments)

66.67%
0,
13.89% 11.11%
5.56% .
N 0.00% 1.85%  0.00% 0% 0% 0% 0.93% I
|| —
Withinthe  In New In Silt In Rifle In In In ElJebel  In Basalt In In Aspen Other
City of Castle Parachute Carbondale Snowmass (please
Glenwood Village specify)
Springs
Other:
«  Noname
. City of Glenwood Four Mile Corridor
+ Glenwood Spring unincorporated (2)
« Garfield County (2)
+ Inunincorporated Garfield County (2)
« On 3 Mile and use TAFTA to go up valley on a regular badis
« South Glenwood
« County outside GWS (4 mile)
« Marble
9.) Prior to COVID-19, | worked:
(106 Responses, 12 Comments)
47.71%
15.09%
11.32%
9.43%
> 3% 4.72% 6.60% I
o 5 o 1.89% Bty 0.94%
0% 0% 0% 0% _— | _4 - .
Within the City InNew Castle In Silt In Rifle In Parachute In Carbondale In ElJebel In Basalt In Snowmass In Aspen From Home Did not work Other (please
of Glenwood Village specify)
Springs
Other:
«  Student

«  Retired (6)

«  From Aspen to Rifle

«  Within all of Garfield County
« Aspen to parachute

« work takes me throughout the region, would like to use transit more to and within GWS but it is not as easy to use

transit to or within GWS as it is upvalley
e Throughout the Roaring Fork Valley.

« At CMC Spring Valley - between Glenwood Spgs and Carbondale





Encuesta de "MOVE" de Glenwood Springs
All Responses collected on Monday 5/19/2020 (2 Responses Collected)

1.) How do you normally travel in and around the project area? Check all that apply.
(2 Responses)

50.00% 50.00% 50.00% 50.00% 50.00%
| | | 0.00% 0.00%
Drive Alone  Carpool Walk Bike Bus-Ride Bus - RFTA Other
Glenwood (please

specify)

Other:





2.) Why do you normally go to/from the project area? Check all that apply.
(2 Responses)

100.00%
50.00% 50.00% 50.00% 50.00% 50.00% 50.00%
To/from my Work-related Eating or Recreation Shopping Errands other Medical | do not Other (please
work activities Drinking thanshopping normally go to specify)
the project area
Other:

« Viajes hacia la escuela de mi hijo y campamentos de verano (Trips to my son’s school and summer
camps)





3.) What issues prevent you from riding RFTA or Ride Glenwood, or what prevents you from
riding those services more frequently? Check all that apply.

(2 Responses)
50.00% 50.00% 50.00% 50.00%
0% 0.00% 0.00% 0.00%
| do use it | cannot getto/from | do not needto go Ittakestoo longto | prefer to drive | prefer to walk | prefer to bike  Other (please specify)
the bus station easily to/ from the project get to/from my
area location by bus
Other:

« Elcamidn ride no llega de west Glenwood hacia Sopris elementry school (The truck ride does not
arrive from west Glenwood to Sopris elementry school)





4. If RFTA's VelociRFTA service went direct to/from 27th Street to downtown Glenwood

Springs would you use it more?
(2 Responses)

50.00% 50.00%

0.00%

Yes No Don't know/Not sure

5.) If you use the 27th Street RFTA station to ride RFTA, how do you get to the station? Check
all that apply.

(2 Responses)
50.00% 50.00%
0.00% 0.00% 0.00% 0.00% 0.00%
| do not use the 27th By using my personal Someone drops me Ride Glenwood By biking or walking By biking or walking Other (please
Street station to ride vehicle and parking off by personal Service to/from the Rio  to/from other routes specify)
RFTA vehicle Grande Trail

Other:





6.) Would you be more likely to use the 27th Street RFTA station if there was a pedestrian and

bicycle overpass or underpass across SH-82 and 27th Street?
(2 Responses)

50.00% 50.00%

0.00%

Yes No Don't know/Not sure





7.) On a scale of 1 to 5, please rate the degree to which each transportation component
needs improvement: (2 Responses)

1—Yes, improve this right away

2—This should be improved sometime in the future

3—I feel neutral about this

4—This works pretty good now and probably doesn’t need to be improved

5—This is excellent already and needs no improvements)

1.) DOWNTOWN PARKING - 2 Responses, 0 Comments

60.00%

50.00% E—

40.00% I

30.00% I

20.00% ——

10.00% ——

- 0.00%

2.) PARKING AT THE 27TH STREET RFTA TRANSIT STATION - 2 Responses, 0 Comments

60.00%

50.00%

40.00%

30.00%

20.00%

10.00% ——

1| 0.00%






3.) BICYCLE AND PEDESTRIAN ACCESS TO TRANSIT - 2 Responses, 1 Comment

60.00%

50.00%

40.00% I
30.00% I
20.00% I
10.00% I
—rr— 0.00%
2 3 4 5

4.) INTERSECTION BACK-UP DOWNTOWN - 2 Responses, 0 Comments

60.00%

50.00%

40.00% I
30.00% —
20.00% —
10.00% I
rrr 0.00%
2 3 4 5






5.) Adding a RFTA VelociRFTA stop downtown (the bus would go direct to/from 27th Street
station to downtown with no stops in between) - 2 Responses, 0 Comments

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

6.) Getting buses to be able to move between 27th Street and downtown quicker (examples
include in an exclusive lane, semi-exclusive lane, and/or by having the traffic signals turn to
green for them as they approach) - 2 Responses, 0 Comments

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%






Downtown Parking
0 Comments

Parking at the 27th Street RFTA transit station
0 Comments

Bicycle and pedestrian access to transit
1 Comment

. Esto solo funciona comodamente en el verano (This only works comfortably in the summer)

Intersection back-up downtown
0 Comments

Adding a RFTA VelociRFTA stop downtown (the bus would go direct to/from 27th Street sta-
tion to downtown with no stops in between)
0 Comments

Getting buses to be able to move between 27th Street and downtown quicker (examples
include in an exclusive lane, semi-exclusive lane, and/or by having the traffic signals turn to
green for them as they approach)

0 Comments






8.) I live?
(2 Responses, 0 Comments)

100.00%
0.00% 0.00% 0.00% 0.00% 0.00% 0% 0% 0% 0% 0.00%
Within the City of  In New Castle In Silt In Rifle In Parachute In Carbondale In El Jebel In Basalt In Snowmass In Aspen Other (please
Glenwood Springs Village specify)

Other:

9.) Prior to COVID-19, | worked:

(2 Responses, 0 Comments)

50.00% 50.00%
0.00% 0% 0% 0% 0% 0% 0.00% 0.00% 0.00% 0.00% 0.00%
Within the City og  In New Castle Insilt In Rifle In Parachute In Carbondale In ElJebel In Basalt In Snowmass Village In Aspen From Home Did not work Other (please
Glenwood Springs specify)

Other:
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