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ROARING FORK + COLORADO RIVER VALLEY 
PUBLIC INPUT SUMMARY OF FINDINGS 







I. OVERVIEW
• In 2017, HB17-1151 Electrical Assisted Bicycles 


Regulation Operation was passed. The bill changed 


Colorado bike law, specifically C.R.S. § 42-4- 1412, to 


allow Class I and II electric assisted bicycles on multi-use 


trails unless explicitly prohibited by the managing land 


agency. The bill gives local governments the authority to 


allow or prohibit the use of specified classes of electrical 


assisted bicycles on pedestrian paths and bike paths


• Public interest and discussion of e-bikes has been 


increasing over recent months in the valley. 


• E-bikes are newer technology with inconsistent 


regulation. Consistent local policy is desired among the 


involved entities.







I. OVERVIEW


Regional public process to gather public opinion on class 1 & 2 e-bike usage on paved trails from New Castle 
to Aspen with targeted outreach campaign, a project specific website, project brand and hosted e-bikes events. 


• The project specific website serves as a hub for e-bike information and provides resource links to the most 
recent regional e-bike study, and Colorado laws and policy. 


• Public interest and discussion of e-bikes has been increasing over recent months in the valley. 


• Consistency of regulation is desired among the involved entities to provide simplicity and clarity to the 
general public and cycling community. 


• Public input and participation during the collection process provided a solid sample set to base for the 
committee to form recommendations. 


• It is advised that any new policy or policy changes should be accompanied by continued, periodic multi-
jurisdictional/agency review with observation of users and user experience.



http://files.constantcontact.com/63575b89001/28328dd7-eaab-492c-906f-b6d32802c172.pdf

http://www.ebikesroaringforkvalley.com/about.html





I. OVERVIEW


Public comments were collected via the project webpage, a 13-question electronic survey and comment submission, public 
meet-ups, written comments and surveys, and a project phone line.*


• Survey Focus: residence, experience with e-bikes, use of the paved trail system, support or opposition of class 1 & 2 e-bikes usage.


The project webpage was publicized on project team (justifications and agency) websites, social platforms, flyers, 
advertisements (see page 4) , radio and community calendar beginning on March 16, 2018 the public comment period 
closed April 20, 2018. 


The public meet-ups/demos:
• 4/4/18 Carbondale – rec center – shade pavilion, along Rio Grande Trail: ~35 attendees


• 4/5/18 New Castle - Lakota Rec Center: ~15 attendees


• 4/10/18 Aspen – Aspen Rec Center ~25 attendees


• 4/11/18 Glenwood Springs behind H.S. parking lot along Rio Grande Trail ~30 attendees


• 4/12/18 Basalt - by H.S. parking lot, along Rio Grande Trail ~10 attendees


*For a complete copy of submissions, comments and survey results, please see Exhibit A – Survey Results and Public Comments [March 19, 2018-April 20, 
2018].







I. OVERVIEW - MEDIA 


The following is a summary of media coverage on the initiative:


4/16/18: Aspen Daily News: Public Interest High in E-Bikes


4/9/18: Glenwood Post: What’s the Deal with E-Bikes in Colorado


3/17/18: Aspen Daily News: E-Bike Public Outreach Project


KDNK: event announcements day of Carbondale & Glenwood Springs


KJAX: event announcements day of Aspen & Basalt
• Aspen Public Radio covered the effort in news article ll. 


• PR STUDIO monitored commentary on all digital platforms, throughout the process.



https://www.aspendailynews.com/news/public-interest-high-in-e-bike-info/article_26512c5e-4123-11e8-ab25-27e9f21e8e63.html

https://www.postindependent.com/cycling/whats-the-deal-with-ebikes-in-colorado/

https://www.aspendailynews.com/news/news-in-brief/article_91ffb288-2993-11e8-9944-c36837fd00a4.html





II. PUBLIC AWARENESS BRAND:
Logos/Website/Flyer/Print Advertising


The objective was to create an identify that was nonspecific to a government agency.


http://www.ebikesroaringforkvalley.com/


The project website remains active, but the survey is 
closed. PR STUDIO will upload the presentation survey 
results the week of 4/30/18.  







III. PUBLIC INPUT THEMES


The overarching trend on allowing e-bikes on paved trails:


• Solid support of class 1, 68.65%. 


• For class 2 e-bikes, slightly more survey takers were in support (49.42%) than opposed (40.44%). 


• The 32 direct comments (website submission, e-mails, comment cards) were divided by: 11 in 
opposition of use of e-bikes on paved trails and 21 in support of use of e-bikes on paved trails.


Themes in Both: 
• Etiquette and enforcing speed 


limits as an important focus if they 
are allowed, and to be part of the 
recommendation. 


• There were also quite a few 
comments regarding suggestion of 
a test period, for example: “Allow 
then revisit. If the public can’t 
handle them, out they go.”


Themes on Support:


• alleviating traffic congestion


• older/aging population to continue 


their use of the trail system


• commuting


• alternative transportation


• health/exercise 


• allowing for a more diverse crowd to 


use the trails.


Themes in Opposition:


• safety, and etiquette were the 


overwhelming statements 


• concerns about the dangers of tourist, 


unskilled cyclists in multi-use, congested 


areas


• enforcement of speed limits


• belief that anything with a motor should 


be on a roadway not a trail. 


• disruptive to non-cyclists.







III. PUBLIC INPUT THEMES
PARTICIPATION NUMBERS


• A total of 984 participants contributed with 952 survey respondents and 32 comments 
(submitted from the website, e-mail, & comment cards).


• Meet-up/Demo Events: ~100







III. PUBLIC INPUT THEMES
OVERVIEW PER QUESTION*


Participants residence (Q1):
Aspen had the most participants at 203, followed by Carbondale at 178 and Glenwood Springs at 169.


• Upvalley (Aspen, Snowmass Village, Woody Creek Old Snowmass, Pitkin County): 340


• Midvalley (Basalt, El Jebel, Carbondale, Eagle County): 286


• Downvalley (Glenwood Springs, New Castle, Silt, Rifle, Unincorporated Garfield County): 239


• Elsewhere in CO: 68 (7.23%)


• Outside of CO: 8 (.85%)


Age of Participants (Q2): 
The majority of the participants, 53.64%, identified themselves
as 51+, the remainder of the age division:


21.18% Ages 41-50


16.86% Ages 31-40


7.57% Ages 21-30    


1.05% Ages 0-20







III. PUBLIC INPUT THEMES
OVERVIEW PER QUESTION*


Ownership & Experience with E-Bikes: (Q3-5):


• 23.76% (225) of participants own an e-bike, 19.47% use for commuting, 34.98% use for leisure, 43.23% use for both. 15.75% answered 
other, stating reasons such as: exercise, health, fun, social group rides, car replacement, work, shopping, banking and errands.


• 554 have ridden an e-bike


• 396 have not


Typical activities participants use the paved trail systems for, allowing for checking all activities listed that apply as well as a write in for 
‘other’ (Q6):


• A strong majority, at 91.24% marked biking as an activity they use the path, followed by:


• Hike: 56.86%


• Walk the dog: 45.46%


• Commute: 38.08%


• Run: 35.86%


Again, a majority called out bike as their most frequent activity (Q7) at 59.11%, followed by hike at 14.32% and commute at 11.06%.


64.98% of participants are aware of the speed limits on the Rio Grande bike trail (Q8) while 35.02% were not.







III. PUBLIC INPUT THEMES
OVERVIEW PER QUESTION*


(Q9) Class 1 opinion: 
Public opinion regarding class 1 usage shows strong support at 51.59%, support at 17.06% = 
68.65%. Strong opposition is 16.95%, opposition at 7.31% = 24.26%. 7.10% survey participants were 
neutral.







(Q10) Class 2 opinion: 
Public opinion gathered regarding class 2 usage outcome is much closer, with a slightly higher 
percentage in support: with strong support at 35.48%, support at 13.94% = 49.42%. Strong 
opposition is 29.25%, opposition at 11.19% = 40.44%. With 10.14% survey participants indicating 
neutral.


III. PUBLIC INPUT THEMES
OVERVIEW PER QUESTION*







(Q9) (Q10) class opinion, per residence:


III. PUBLIC INPUT THEMES
OVERVIEW PER QUESTION*







(Q9) (Q10) class opinion, per residence: 


III. PUBLIC INPUT THEMES
OVERVIEW PER QUESTION*







(Q9) (Q10) class opinion, per residence: 


III. PUBLIC INPUT THEMES
OVERVIEW PER QUESTION*







(Q9) (Q10) class opinion, per residence: 


III. PUBLIC INPUT THEMES
OVERVIEW PER QUESTION*







(Q11-12) on the survey asked if contributors would be more likely to 
use the trails for commuting purposes and recreational purposes if e-
bikes were allowed. 


The answers were divided almost in half (removing neutral responses) 
with just a few more saying chances of recreational would not increase 
if e-bikes were allowed, and the opposite, with a bit higher percentage 
indicating that it would increase chances of using the trail for 
transportation purposes.


(Q13) on the survey asked if contributors would comment or explain 
their answers on the use of e-bikes on paved trails.


Of the 952 surveys, 662 submitted comments, see Exhibit A.


III. PUBLIC INPUT THEMES
OVERVIEW PER QUESTION*







*no question was mandatory, so some skipped, thus 
not all answers sum to: 952, or to totals per category


Summary Prepared By: Mavis Fitzgerald, PR STUDIO 


April 26, 2018


Exhibits Attached 
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RFTA Planning Department Monthly Update 


June 14th, 2018 
 


 
 
RFTA Vision Statement 
RFTA pursues excellence and innovation in providing preferred transportation 
choices that connect and support vibrant communities. 
 
 
RFTA Planning Department Vision Statement 
We will work creatively, cooperatively and comprehensively with our partners in 
the public, private and nonprofit sectors and other groups to create healthy and 
vibrant communities. 
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RFTA Recreational Trails Plan (RTP) Update 
As summer approaches, regional planners 
are busy working to update plans and 
conduct public outreach during the warmer 
biking and walking weather. RFTA has been 
in the process of working through an 
update to the Comprehensive Plan for the 
Aspen Branch of the Denver & Rio Grande 
Western Railroad Corridor, or more simply, 
the Comp Plan. The first of the two 
documents that make up the Comp Plan, 
the Access Control Plan (ACP), was recently 
updated, finalized and adopted by the 
RFTA Board of Director’s in a second 
reading and unanimous vote on February 
8th, 2018.   
 
RFTA staff will now begin the process of 
updating the second and final document in 
the Comprehensive Plan, the 2005 
Recreational Trails Plan (RTP). The RTP is 
also the guiding management document 
for the very popular Rio Grande Trail. A lot 
has happened in the railroad and trail 
corridor since the 2005 plan so now is the 
time to bring awareness to RFTA’s 
ownership of the corridor and how everyone can work together to protect it.  
 
The intent of the update process is to re-affirm goals set forth in the 2005 plan, and address any 
new community goals. For example, are there enough designated trailheads, and where might 
new facilities be located? The planning process will last about 9 months and the revised plan 
will be informed by feedback from a stakeholder group, a public survey and public outreach 
events. The stakeholders invited to participate in this process are members from each of the 
seven original member jurisdictions that made up the RFRHA (now RFTA): Glenwood Springs, 
Carbondale, Basalt, Snowmass Village, Aspen, Pitkin County and Eagle County; and as the 
newest member jurisdiction to RFTA, New Castle is also welcomed and encouraged to 
participate. The other stakeholders in this process currently include Pitkin County Open Space 
and Trails, the Colorado Department of Transportation (CDOT), Garfield County and Great 
Outdoors Colorado (GOCO). 
 
RFTA is currently working to create a task order with a contracted public outreach consultant. 
Keep an eye out on the RFTA website for posted project materials and forthcoming public 
outreach events in the valley.  
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Regional Transit Center (RTC) BUILD Grant Proposal 
The Glenwood Springs Maintenance Facility was constructed in 2002, and intended to be a 
small satellite facility with an operational capacity of 34 buses. Since 2002, RFTA has expanded 
its scope of ridership and services significantly. The GMF is now the cornerstone of RFTA’s 
operations and maintenance, and will grow in that role over the next 20 years, and expand its 
array of services. In 2002, most buses were industrial workhorse people-movers; today, they 
are far more sophisticated, with an array of complicated electrics and operating on multiple 
propulsion technologies, including diesel (with ultra-low emission engines), GNG and battery-
electric.  
 
RFTA has been successful in securing some grant funding for site preparation and initial 
construction phases, but has been challenged in securing more robust, but highly competitive 
USDOT Transportation Investment Generating Economic Recovery (TIGER) Program funding for 
the larger project. The TIGER program was initiated in 2009, as part of the American Recovery 
and Reinvestment Act, a stimulus package developed in response to the Great Recession. 
ARRA's primary objective was to save existing jobs and create new ones as soon as possible, 
including by investing in infrastructure, education, health, and renewable energy. The Better 
Utilizing Investments to Leverage Development, or BUILD Transportation Discretionary Grant 
program finally succeeded the TIGER program in 2018. Guidance is very similar. Fundamental 
differences include DOT’s intention to award a greater share of BUILD grant funding to projects 
located in rural areas, and three times as much funding as last year’s TIGER program. 
 
RFTA has applied for TIGER funding for the GMF since nearly the program’s inception. This 
year’s proposal will be the fundamentally the same is last years: $21 million in BUILD funding 
and $10 million local match to build Phase 1 of the RTC. This phase has independent utility and 
addresses most of RFTA’s most critical needs. RFTA is optimistic that this year’s grant 
application will build on strengths from previous applications, and will receive the political 
support that is necessary with such a competitive federal grant process. Grant award 
announcements are projected for late 2018.   
 


 
 
RFTA Regional Transit Center (RTC) Site Plan Schematic 
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June 14, 2018
RFTA Board 


Meeting







Past Updates 
to You


• Destination 2040 Stage I – performed stakeholder 
outreach and developed project goals (Mar - Jul 
2016)


• Destination 2040 Stage II – analyzed future land use 
and ridership needs using Air Sage data (Aug 2016 -
Feb 2017)


• UVMS (Upper Valley Mobility Study) – developed 
LRT and BRT alternatives along modified direct 
alignment (Sept 2016 – June 2017)


• Destination 2040 Stage III – Analyze Options kick off 
& funding discussion (May 2017-May 2018)


• Destination 2040 Stage IV – Establish Financial Plan 
(Jan 2018-present)







Today and 
Future 


Decision 
Points


1. May Retreat:  Direction given 
from Board for the 3.65 Mill Levy 
amount to put on the Poll and 
input for financial model


2. Today-June Board Meeting: 
Informational Session regarding 
polling results and milestones 
leading to the November 2018 
Ballot


3. July or August Board Meeting or 
special meeting as late as the final 
week of August: Final decision 
needed from Board whether to 
refer the mill levy question







Today’s 
Update to 


You


• Financial Model
• Polling Results
• Next Steps
• Discussion







Financial 
Model


• Presented by:  Darren Hodge, PFM







Regional 
Polling 
Results


• Regional Poll
• Initiated first week of June
• Purpose was to recheck public 


support/messaging
• Included about 20 questions
• Targeted 400 telephone responses


• Polling Results
• Summary to be provided at meeting







Next Steps • Summer 2018 Outreach Plans
• TAC Meeting in late July
• RFTA July/August Board meetings







QUESTIONS / 
DISCUSSION
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Roaring Fork Transportation 
Authority


Financial Feasibility Model


PFM Financial Advisors LLC 50 California Street


Suite 2300


San Francisco, CA 94111


415.982.5544 off ice


pfm.com


June 14, 2018


DRAFT
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Planning Model Overview
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Planning Model Objectives


1. Meet capital and operating funding requirements through FY2043


2. Maintain positive fund balance in every year


• Target minimum $5 million unassigned fund balance in each year


• Fully fund operating and TABOR reserves


• Capital reserve maintained at FY2017 level (model assumes surplus funds flow to unassigned fund 


balance)


3. Minimize borrowing costs to deliver capital program


• Prioritize pay-go sources and issue bonds only when necessary
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Financial Planning Model Overview


 Model develops plan of finance using available sources of funding to meet estimated costs of RFTA’s 


system (including expansions) as well as expected CIP costs


 Inputs and assumptions (other than those associated with future debt issuances) were provided by 


RFTA, PFM did not perform an independent verification


Sources of Funding


 Farebox Revenue


 Service Contract Revenue


 Sales Taxes


 Property Taxes (3.65 mills)


 Operating Grants and Contributions


 Non-Operating Grants and Contributions


 Interest Earnings


 Bond/Lease Proceeds


Uses of Funding


 Operating Costs


 Capital Maintenance


 ITSP Project Costs


 Debt Service
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Key Model Assumptions – Funding Sources


Sales Tax


 Sales tax remain at today’s rates


 Average 3.09% growth annually


 No new sales taxes assumed


Property Tax


 Mill levy fixed at $3.65


 Average 3% annual growth


 No sunset


Capital Grant Funds


 25% for bus purchase/ replacement


 Certain ITSP projects receive grant 


funding


Bonding


 All borrowing assumed to be tax exempt fixed rate bonds with level debt service


 All borrowings include fully funded Debt Service Reserve Fund


 Sales and Property Tax Secured Debt


• 30-year final maturities


• Interest rates equal to 25-year average of AAA MMD + 100 basis points


• Sales tax bond capacity limited to $7,105,000 in par and $23,875,749 in debt service


 Lease Financing (Bus Purchases Only)


• 12-year final maturity


• Interest rate equal to 25-year average of AAA MMD + 100 basis points 


• Assumes direct purchase loan structure 
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Key Model Assumptions – Funding Uses


ITSP Projects


 Utilize $3.65 mill project list and delivery schedule through 2043


 3% construction inflation factor


Operations & Maintenance


 Base year-2018 Budget levels adjusted for new ITSP service


 Average increase of 4.04% annually


 Costs calculated off cost-factors


Fleet Replacement 


 Replacement every 12 years after current targeted replacement date


 CNG, Diesel, Electric & Hybrid buses


 25% grant funding assumes


Capital Maintenance
 2018 budgeted levels and then $1 million annually thereafter through 2043, inflated at 3%


Reserves


 TABOR reserve funded at 3% of General Fund Revenue


 Operating Reserve funded at the larger of: i) two months of budgeted General Fund Revenues, or ii) two months of 


budgeted General Fund Expenditures


 Capital Reserve maintained at existing level but surpluses flow to unassigned fund balance to pay future years operating 


and capital needs
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Timing of ITSP Project Delivery


Capital Project
2018 
Cost


Start Date Inflated Cost


Aspen Maintenance Facility  


Ex pansion Phase 9
$3,115,000 2020 $3,354,274


Improv ements to Highw ay  82 Bus 


Stations
$1,603,000 2020 $1,726,132


Micro Transit Accommodations at 


BRT Stations
$351,000 2020 $372,376


Bike Share Ex pansion $1,271,000 2020 $1,368,360


Rio Grande Trail Maintenance and 


Improv ements
$11,000,000 2020 $16,739,728


Aspen Junction (Basalt) PNR 


Ex pansion
$1,863,000 2021 $2,035,750


Pedestrian Crossings of 27 Street 


and Highw ay  82 in Glenw ood 


Springs


$4,279,500 2021 $4,746,470


LOVA Trail Construction from 


Glenw ood Springs to New  Castle
$2,000,000 2021 $2,285,781


900 Block Grand Av enue In-Line 


Transit Stations in Glenw ood 


Springs


$868,000 2022 $976,942


Willits BRT Station Parking 


Ex pansion
$2,000,000 2022 $2,251,018


Upper Valley  Parking 


Management Sy stem Study
$325,000 2022 $371,277


Buttermilk Parking Management $15,000 2022 $16,883


Transit Station in Glenw ood 


Springs
$1,833,000 2023 $2,156,824


RFTA Glenw ood Springs 


Maintenance Facility  Ex pansion
$34,077,000 2023 $40,701,571


Glenw ood Springs 27 Street BRT 


Station Parking Ex pansion
$4,445,000 2023 $5,152,973


Capital Project 2018 Cost Start Date Inflated Cost


Real Time Trav eler Information $2,702,000 2023 $3,132,359


Replacement of Employ ee Housing 


and Carbondale Office Space
$19,952,000 2025 $24,906,520


Buttermilk Pedestrian Crossing in 


Pitkin County
500,000 2025 $624,161


Enhanced Crossing of Rio Grande 


Trail at 14th Street in Glenw ood 


Springs


163,000 2025 $203,476


Aspen Maintenance Facility  


Ex pansion Phase 5
4,660,000 2025 $5,817,180


Aspen Maintenance Facility  


Ex pansion Phase 6
2,307,000 2026 $2,966,275


South Bridge Highw ay  82 Connection 


in Glenw ood Springs
4,000,000 2027 $5,297,379


Pedestrian Crossing at 23 Street in 


Glenw ood Springs
1,045,500 2027 $1,384,602


Carbondale BRT Station Parking 


Ex pansion
3,551,000 2028 $4,772,247


New  Castle Park and Ride Ex pansion 


Burning Mountain Av enue
1,516,000 2029 $2,098,499


Tow n of Snow mass Village Transit 


Center
500,000 2030 $712,880


Aspen Maintenance Facility  


Ex pansion Phase 7
5,371,000 2031 $8,005,807


Ex pansion of Employ ee Housing and 


Carbondale Office Space
11,716,000 2035 $19,655,234


BRT Enhancements to Brush Creek 


Intercept Lot
8,493,000 2036 $14,458,764


Aspen Maintenance Facility  


Ex pansion Phase 8
7,949,000 2041 $15,923,360


 Total ITSP capital program through 2043 equal to $143.5 million (2018 dollars)
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Summary of Results
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Sales Tax Forecast


 Sales tax revenues grow at rates ranging from 2.00% to 3.70% depending on the locality


• Aggregate annual average is 3.09%


S A L E S  T A X  R E V E N U E S  ( 2 0 1 8 - 2 0 5 0 )
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Property Tax Forecast


 Mill levy fixed at $3.65


 No sunset


 AV grows at 3.00% annually across all jurisdictions


P R O P E R T Y  T A X  R E V E N U E S  ( 2 0 1 9 - 2 0 5 0 )


 $-
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 $30,000,000
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Capital Funding Needs


 Capital funding needs outpace available funding sources in certain years necessitating borrowing to 


maintain project delivery schedule


C A P I T A L  F U N D I N G  N E E D S
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Debt Issuance


 Debt is issued on an as-needed basis to fund capital and/or fleet replacement needs


• Pay-go funding is utilized to the extent possible


C A P I T A L  N E E D S  v s .  B O N D I N G  ( 2 0 1 8 - 2 0 5 0 )
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Total Program Cashflows


 Total program sources through 2050= $3.42 billion


 Total program uses through 2050= $3.40 billion


 Total bonding:


• Sales tax = $6,340,000


• Property tax = $113,680,000


• Asset lease = $115,915,214


TOTAL PROGRAM CASHFLOWS (2018 – 2050)


SOURCES


Beginning Unassigned Fund Balance $2,333,053 


Sales Tax $1,278,341,165


Total Operating Rev enues $1,604,613,856


Total Non-Operating Rev enues $313,381,720


Total Other Rev enues $6,544,154


Bond Proceeds (Property Tax , Sales Tax , & Asset Lease) $209,148,478


Interest Earnings $5,005,520


Total Sources $3,417,034,893


USES


Total Operating Uses $2,550,545,719


Total Non-Operating Uses $555,358,581


Asset Lease Debt Serv ice* $74,610,928


Sales/Use Tax  Debt Serv ice* $61,589,435


Property  Tax  Debt Serv ice* $154,946,750


Total Uses $3,397,051,412


Net Rev enues $19,983,481


Operating Reserve Beginning Fund Balance $6,692,205


Transfers to Operating Reserv e Fund $13,470,390


Operating Reserve Ending Fund Balance $25,072,566


TABOR Reserve Beginning Fund Balance $963,330


Transfers to TABOR Reserv e Fund $2,634,867


TABOR Reserv e Release -$857,059


TABOR Reserve Ending Fund Balance $3,458,572


Capital Reserve Beginning Fund Balance $8,434,154


Interest Earnings $3,278,272


Capital Reserve Ending Fund Balance $11,712,426


Ending Unassigned Fund Balance $6,211,278


Ending Restricted Fund Balance $40,243,653


* Only represents DS through 2050, debt service costs extend past this date
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Total Program Sources and Uses


6.32%


20.55%


20.05%


0.04%


37.41%


5.09%


2.63%


1.45%


6.46%


General Route Revenue


Service Contract Revenue


Property Tax Allocated to
Operations


Advertising & Other


Sales Tax


Operating
Grants/Contributions


Non-Operating
Grants/Contributions


Other Non-Operating
Income


Other Revenue (Proceeds,
Reserve Fund Releases,
Interest)


75.08%


16.35%


2.20%


1.81% 4.56%


Total Operating
Uses


Total Non-
Operating Uses


Capital Lease Debt
Service


Property Tax Debt
Service


Sales Tax Debt
Service


T O T A L  P R O G R A M  S O U R C E S T O T A L  P R O G R A M  U S E S
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Program Fund Balance and Liquidity Summary – Restricted Funds


R E S T R I C T E D  R E S E R V E  F U N D S  ( 2 0 1 8 - 2 0 5 0 )
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Program Fund Balance and Liquidity Summary – Unassigned Funds


 Model attempts to keep minimum unassigned fund balance at $5 million


• It is successful in most years, but falls below $5 million, in 2025-2028 and 2037


U N A S S I G N E D  F U N D  B A L A N C E  v s .  T A R G E T  ( 2 0 1 8 - 2 0 5 0 )
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Change in Net Position


 Net Position (prior to deposits to the capital and TABOR reserves)


• Includes capital costs (both debt financed and pay-go funded)


• Does not include unassigned fund balance transfers


N E T  P O S I T I O N  v s .  U N A S S I G N E D  F U N D  B A L A N C E  ( 2 0 1 8 - 2 0 5 0 )
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Revenues vs. Operating Expenditures & Debt Service


R E V E N U E S  v s .  O P E R AT I N G  E X P E N D I T U R E S  &  D E B T  S E R V I C E  ( 2 0 1 9 - 2 0 5 0 )


Total Sources converge with Total Uses by 2050 given debt service costs as well as assumed 
growth rates in revenues and expenses
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All-In Programmatic Debt Service Coverage


 Programmatic debt service coverage measures RFTA’s capacity to make its debt service payments 


and pay O&M expenses


 Beginning in 2045, all-in coverage falls below 1.50x and near 1.00x in 2050


• All-in coverage above 1.50x is preferable
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AGREEMENT  


between 
AMALGAMAMTED TRANSIT UNION, LOCAL 1774 


and 
ROARING FORK TRANSPORTATION AUTHORITY 


 
This agreement is between the ROARING FORK TRANSPORTATION AUTHORITY (hereinafter 
called the Employer) or any successors or assignees thereof, and AMALGAMATED TRANSIT 
UNION, LOCAL 1774, AFL-CIO (hereinafter called the Union) for the purpose of setting forth the 
mutual understanding of the parties as to wages, hours and other conditions of employment of those 
employees for whom the Employer has recognized the Union as the exclusive collective bargaining 
representative. 
 


ARTICLE I - SUBORDINATION OF AGREEMENT 
 


It is understood that the parties hereto and the employees of the Employer are governed by the 
provisions of applicable state and federal laws. When any provisions thereof are in conflict with or are 
different than the provisions of this Agreement, the provisions of said state and federal laws are 
paramount and shall prevail. 
 


ARTICLE II - RECOGNITION AND BARGAINING UNIT 
 


The Employer hereby recognizes the Union as the exclusive collective bargaining representative for 
all Year-Round CDL bus operators.  It is further agreed that this Collective Bargaining Agreement 
pertains only to Year-Round CDL bus operators. 
 


ARTICLE III - RIGHTS OF MANAGEMENT 
 


A.  The management of the system, and the direction of the workforce, are rights vested 
exclusively in the Employer.  This contract shall not in any way alter or limit any of Employer’s 
rights unless specifically set forth in this contract and agreed to by the Employer.  The Employer’s 
exclusively vested rights include, but are not limited to, the following rights: 
     


1.  Hire, train, and supervise its employees. 
 
2.  Select, promote, or transfer employees to supervisory,  managerial, or other 


positions outside the bargaining unit. 
 
3.  Establish or revise qualifications of employees and performance standards, job 


requirements, descriptions, and classifications, except as these rights are 
specifically modified by other provisions of this agreement. 


 
4.  Schedule operations, determine the number, duration, and scheduling of work shifts, 


and allocate employees and jobs to be assigned to each shift. 
 
5.  Expand, maintain, or reduce its business operations. 
 
6.  Choose and control the equipment, processes, methods, and means to conduct its 


business, and change them as needed to respond to changing conditions. 
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7.  Promote, transfer, layoff, suspend, discipline, or discharge for just cause, any 
employee within the bargaining unit, limited only by the applicable seniority 
requirements and any other provision in this contract to which Employer has 
specifically agreed. 


 
8.   Establish reasonable company rules which will not conflict with the provisions of this 


contract, to be applied uniformly and consistently to all of its employees.  These rules will 
be distributed in manuals and publications such as personnel guidelines, operator 
manuals, safety and training materials, and driver memos to each employee who is 
expected to adhere to them, and will be updated in a timely manner and distributed as 
needed.  No employee will be held responsible for knowing a rule that has been 
established or revised but has not been communicated through one of these methods. 


 
9. May employ new technologies including, but not limited to, video/camera systems, 


GPS, mobile data computer terminals, and other current or future technologies 
designed for the support of transit operations.  


 
  10. The Employer and the Union agree that the exercise of Employer’s rights as     set out above 


cannot be interfered with by the Union, unless: 
 


a) The Union or one of its members raises an objection based on a good-faith belief that the 
Employer has exercised its rights in such a way as to violate another provision of this 
contract.   


     b) The proper forum for raising such an issue is the grievance procedure set forth in Article 
IX. 


 
The above rights of management are not all-inclusive, and not set forth for purposes of 
limitations, but instead indicate the type of matters or rights which belong to or are 
inherent to management.  
 
The management rights enumerated herein are deemed to be inherent rights as owner and 
proprietor of the transit system at issue, and not subject to the grievance procedure set forth 
in this agreement.  Nonetheless, the employer and the Union agree that any matter which is 
deemed to be subject to the grievance procedure specifically wages, benefits, and working 
conditions under this agreement shall not be excluded from said process merely because it 
relates to the application of any particular management rights.   


 
ARTICLE IV-  MANAGEMENT/UNION RELATIONS 


 
The Employer agrees to meet in good faith with the duly elected representatives of the Union 
and attempt to resolve all questions arising between them.  The Union fully agrees that within 
its ability each of its members shall render faithful service in their respective positions as 
outlined in the clauses of this Agreement and will cooperate with the management of the 
Employer in the efficient operation of the system in accordance with the rules, regulations and 
operating conditions as announced by the Employer.  Furthermore, the Union agrees that it will 
cooperate and assist in fostering cordial relations between the Employer and the public.  It is 
further agreed that the parties will adhere to this Agreement. 
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ARTICLE V- UNION MEMBERSHIP AND DUES 
 


A.  Employees who are covered by this Agreement have the right to join, or not join, the 
Union, to maintain their membership or to discontinue their membership in the Union.  Each 
employee shall decide such matters without coercion or discrimination by either party to this 
Agreement. The language in this article shall not exclude or circumvent the Colorado Labor 
Peace Act, which allows for an election for a union security clause, for this bargaining unit. 
 
B.  It shall be the responsibility of the Union to provide all disclosures required by law 


concerning service fees. 
 
C.  The Employer agrees to deduct from the paycheck of each employee who has so 


authorized it, the regular initiation fees, regular monthly dues, and assessments uniformly 
required of members of the Union or in lieu thereof the monthly service charge. The amounts 
deducted shall be transmitted monthly to the Union on behalf of the employees involved.  
Authorization by the employee shall be on a form that conforms with applicable law. Said 
authorization shall be signed by the employee personally and is terminable at any time by the 
employee giving at least thirty (30) days written notice of such termination.  
 
Employees terminating membership shall notify the Union Financial Secretary Treasurer. The 
Union Financial Secretary Treasurer shall submit all employee signed dues authorization and dues 
revocation forms to Human Resources upon receipt.   
 
 
D.  The Union shall hold the Employer harmless against any and all claims, suits, orders, or 


judgments brought or issued against the Employer as a result of any action taken or not taken 
by the Employer under the provisions of this Article. 


 
ARTICLE VI-- UNION ACTIVITIES 


 
A.  Visitation and Conduct of Union Business:  An authorized representative of the Union may, 
after notifying the Director of Operations or an Operations Manager, and subject to replacement 
manpower availability, visit the work location of employees covered by this Agreement at a 
reasonable time, for the purpose of investigating conditions on the job.  Such representative shall 
confine their activities during such investigations to matters relating to this Agreement. 
Employer work hours, offices, and facilities shall not be used by employees or a Union 
representative for the conduct of Union business meetings or the promotion of Union affairs.   
 
B.  Employee common areas may be used for informal discussions between Union 
representatives and individual drivers for union business and/or promotion of Union affairs, 
provided the individual drivers are not officially on duty, and such discussion does not interfere 
with the use of the common area by other drivers.  
 
C.  The Union shall provide the Employer, in writing, with the names of the representatives 
who are authorized to resolve grievances. 
 
D.  Union Bulletin Boards:  The Employer shall provide one Union bulletin board in each of 
the following locations: Rubey Park, Aspen bus facility, Carbondale bus facility, Glenwood 
bus facility and at any other facility that may open during the life of this agreement. Postings 
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by the Union and its members shall be confined to such boards and shall be limited to the 
official business of the Union. 
 
E.  Leave for Union Business: The Director of Operations, or an Operations Manager, will 
approve granting of leave without pay and without loss of continued accrual of seniority for 
any employee who is a member of the Union in good standing and who the Union designates 
to engaged in the business of the Union.  For pension continuation purposes only, such a leave 
may be designated as paid leave when agreement is made in cases where the Employer is 
reimbursed monthly by the Union for salary, retirement contributions, and any other related 
costs incurred by the Employer. 
 
F.  Union Leave of Absence: Time off with pay, to attend labor-management committee 
meetings, will be granted for up to two employee Union representatives, subject to manpower 
availability and approval by an Operations Director or Manager, to authorized representatives 
of the Union. 
 
G.  Union Officials Leave of Absence: The President/Business Agent and the 
Recording/Financial Secretary-Treasurer will be granted, with a minimum of seventy-two (72) 
hours notice and the approval of an Operations Director or Manager, paid time off to conduct the 
business of the Union relating to this Agreement. 
 


ARTICLE VII - WORK STOPPAGES 
 
A. The Union and the Employer agree that the public interest requires the efficient and 
uninterrupted performance of all Employer services and to this end pledge their efforts to 
avoid or eliminate any conduct contrary to this objective. 
 
B.  During the life of this Agreement, the Union shall not cause or condone any work 
stoppage, strike, slowdown, or other interference with Employer functions by employees 
under this Agreement, and should same occur, the Union agrees to take appropriate steps to 
end such interference. 
 
C.  During the life of this agreement, the Company shall not engage in a lockout of the 
employees covered by this Agreement. 
 


ARTICLE VIII - NONDISCRIMINATION 
 
A.  The parties understand and agree that the Employer and the Union are subject to state and 
federal laws, regulations and requirements prohibiting discrimination of various types and that 
these laws, regulations and requirements may change from time to time during the term of this 
Agreement.  Furthermore, the Union understands and agrees that the Employer had, and in the 
future will have, various programs governing its affirmative action efforts regarding all facets 
of employment including, but not limited to, race, color, religion, ancestry, sex, age, national 
origin, political preference, disability, or a disabled veteran. 
 
B.  The union and management agree to work cooperatively to ensure the achievement of the 
principles of non-discrimination. Further, it is mutually agreed that there shall be no 
discrimination based on union membership, or non-membership, or union activity.  Employees 
who believe they have been the subject of discrimination are encouraged to utilize the 
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Employer's internal complaint procedures prior to seeking relief through external agencies. 
The Employer will apply uniformly and consistently established company rules to all 
employees with discrimination complaints.  
 
C.  The term "Employee", as used in this Agreement, includes both male and female 
employees. Contract language has been written as gender neutral whenever possible. 


 
ARTICLE IX - GRIEVANCE PROCEDURE 


 
A.  The purpose of this procedure is to provide an orderly method for resolving grievances. A 
determined effort shall be made to settle any such differences at the lowest possible level in 
the grievance procedure.  It is understood that there shall be no suspension of work, slowdown, 
or curtailment of services while any difference is in process of adjustment or arbitration 
pursuant to the terms of this Agreement. 
 
B.  A "Grievance," as is used in this Agreement, means a claim by an employee that the terms 
of this Agreement have been violated, or that a dispute exists concerning the proper 
application or interpretation of this Agreement.  Additionally, disciplinary actions, actions 
requiring unpaid time off, and cases of discharge shall also be processed in accordance with 
the following procedures within the stated time limits.  Grievances involving discharge shall 
start at step two of the process. 
 


C.  Steps in the grievance procedure for disputes as defined in Section B. 
 


STEP 1: The grieving employee, or authorized Union representative, shall present the 
grievance to an Operations Manager or the Director of Operations within ten (10) 
calendar days of notification to the employee, of the act or event giving rise to the 
grievance. The parties shall have ten (10) calendar days  after receipt of the grievance 
within which to meet and resolve the issue. 
 
STEP 2: In the event that resolution is not reached, and the Union Business 
Representative believes the grievance has merit, the grievance shall be submitted in 
writing to the Director of Human Resources or their designee, within ten (10) calendar days 
of the answer received in step 1. In cases involving discharge the grievance must be 
submitted in writing to the Director of Human Resources within twenty (20) calendar 
days of notice of discharge.  The grievance shall specify the act or event grieved, the date 
of the occurrence, the identity of the employee(s) who claims to be aggrieved, the specific 
provision of the Agreement that has been violated, and the remedy sought. 
 
STEP 3:  The Director of Human Resources, or their designee, shall serve as chair of a 
Grievance Committee consisting of a Director of Operations and the Chief Operating 
Officer or their designee, who will meet with the Employee and the Union 
representative to review the facts and resolve the grievance.  The meeting shall be held 
within ten (10) calendar days after receipt of the written grievance and the Committee 
shall render a written decision within ten (10) calendar days after the meeting. 
 
STEP 4: I n  the event the grievance remains unresolved, the grievance may be appealed 
to arbitration by so notifying the Director of Human Resources in writing by registered or 
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certified mail.  Such notification must be received by the Director of Human Resources not 
later than thirty (30) calendar days, after receipt by the Union, of the committee's decision. 


 
 
D.   Arbitration Procedure: 
 


1.  In the event that any grievance, defined in Section B above, cannot be amicably 
adjusted in accordance with the provisions of the grievance procedures defined in 
Section C of this Article, it may be submitted to arbitration.  Either party shall give 
notice of its intention to arbitrate as required in Step 4. A list of seven (7) arbitrators 
shall be requested from the Federal Mediation and Conciliation Service by the party 
appealing the matter to arbitration. The request must be made within ten (10) calendar 
days after the receipt of the appeal by the Director of Human Resources.   Both parties 
shall meet and each shall strike a name, until one (1) arbitrator is selected.  A flip of the 
coin will be used to determine who strikes first. 


 
2. The Union and the Employer both agree that the submission of a case' to arbitration 


shall be based on the original written grievance filed in step 2, Section C of this Article, 
and shall contain the nature of the grievance; act or acts grieved; date of occurrence; 
actual work performed; identity of employee or employees who claim to be aggrieved; 
provisions of this Agreement that the Employer has violated; and remedy sought. 


 
3.  Unless agreed upon in writing by both parties prior to the scheduling of the Arbitration, 


no more than one (1) grievance, dispute, or controversy shall be submitted before the 
same Arbitrator at any hearing. 


 
4.  Upon mutual consent of the parties, an important grievance, dispute, or controversy 


may be severed from the other matters, where more than one employee or grievance are 
involved, so as not to be heard at the same arbitration session or by the same Arbitrator. 


 
5. The arbitrator shall determine whether just cause has been shown. 
 
6.  The Arbitrator shall settle or decide an issue or grievance submitted for arbitration 


within thirty (30) calendar days from the date at which the arbitration hearing closed. 
 
7.  All meetings and hearings under this procedure shall be kept informal and private, and 


shall include only parties in interest and/or designated representatives. 
 
8.  The arbitrator shall have no authority to alter, modify, vacate or amend any terms of 


this Agreement, to limit or impair any common law right of the Employer, or to 
establish or change any wage or rate of pay contrary to the terms of this Agreement.  
The decision of the arbitrator within these stated limits shall be final and binding on 
both parties and shall be in accordance with the laws of the State of Colorado and 
Federal law. The decision of the arbitrator shall be based solely on the evidence and 
arguments presented to him by the parties.  Any arbitrator findings shall be precedent 
setting when the factual situation is substantially the same as a subsequent matter. 
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9.  The parties agree that the power and jurisdiction of any arbitrator chosen hereunder    
shall be limited to deciding whether there has been a violation of a provision of this 
Agreement. 


 
    10. The expense of the impartial arbitrator shall be borne equally by the parties. 
 
E.  Any and all time limits specified in the grievance procedure may be waived by mutual 
agreement of the parties, in writing.  Failure by the employee, or Union, to submit the 
grievance in accordance with these time limits without such waiver shall constitute an 
abandonment of the grievance.  Failure by the Employer to submit a reply within the specified 
time limits shall cause forfeiture of the grievance by the Company. 
 


ARTICLE X - DISCIPLINE AND DISCHARGE 
 


A. Any written reprimands, notices of suspension, and notices of discharge which are to 
become a part of an employee's personnel file, shall be read and acknowledged by 
signature of the employee.  If the employee declines to sign the document, a witness 
may sign in the employee's place.  Such signature shall not constitute a waiver of any 
rights to which the employee is entitled.  The employee will receive a copy of such 
reprimands and notices.  These notices must be issued within ten (10) calendar days of 
the date of the first report of the occurrence. If additional time is needed, the 
Employer will notify a Union representative. The Union representative will agree to 
the extension date requested by the Employer.  


 
B.  An employee will be notified in writing of any verbal reprimands which are to 


become a part of an employee’s personnel file.  
 


C. An employee may be suspended without pay, demoted, or dismissed for just cause. 
The determination of whether an administrative leave/investigative suspension will 
be paid, will be made on a case by case basis.  


 
D. The employee or delegate shall be given a copy of the notice of disciplinary action, 


which includes a statement of reasons for the action. In determining the appropriate 
level of discipline to be administered the Employer may only consider the employee’s 
record from the prior two (2) years; except in cases of substance abuse violations or a 
continuing and substantiated pattern of inappropriate conduct. 
 


ARTICLE XI - SENIORITY 
 
A.  Each category of operations employee has its own seniority listing.  The following 


categories are listed in descending order with regards to seniority ranking.  Each category will 
complete the bidding process each season prior to the start of the next bidding category. 
 
1.   Year Round Operators 
 
2.   Full Time Seasonal Operators (not part of the bargaining unit) 
 
3.   Part Time Operators (not part of the bargaining unit) 
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A. Supervisors, Information Clerks, Maintenance Department Employees, Facility 
Maintenance, and other Administrative Employees are non-bargaining unit job 
classifications.  These job classifications shall not bid, and shall only be utilized to drive 
routes for which they are qualified in exigent circumstances when all other operators 
have been exhausted. The Employer will communicate to lower level supervisors that 
failure to adhere with this provision will constitute a violation of this agreement.  


 
B. Employer agrees to a maximum of eight (8) Relief Supervisors. 
  


C.  Seniority within the bargaining unit is determined as follows: 
 


1)  Year Round Operators 
 


Seniority for Year Round Operators is the date on which the employee is promoted to a 
year round position.  When several employees enter the position on the same date, their 
seniority will be determined by their last seniority as a full time seasonal operator.  If a 
Year Round Operator has experienced a break in service, and returns to work as a 
Year Round Operator at some future date, they will be placed at the bottom of the 
Year Round Operator seniority list. If the break in service is for two (2) years or less, 
the Year Round Operator will be paid based on total years of service at RFTA under 
the CDL Operator Wage Scale at Article XVII. If the break in service is for more than 
two (2) years, they will start at the bottom of the CDL Operator Wage Scale. 


 
D.  Transferring Positions 


 
Operators transferring back into the bargaining unit will be given full seniority credit for 
all time worked outside the bargaining unit provided they return within six (6) calendar 
months. If they do not return within six (6) calendar months, they will be placed at the 
bottom of the Year Round Operator seniority list. Upon transferring back into the 
bargaining unit, the Year Round Operator will be paid based on total years of service at 
RFTA under the CDL Operator Wage Scale in Article XVII. 


 
Current employees are always given seniority ranking over new hires, within any new hire training 
group. 


ARTICLE XII - LAYOFF 


A. Layoff: 
 


1.  In  the event of a system-wide layoff, other than an end of season layoff, the Employer shall 
determine the classifications, and which positions are to be reduced in consultation with the 
Union. In determining which employees in the affected classifications will be laid off, the 
principle of seniority shall apply. Employees will be laid off in reverse seniority order and will be 
given seven (7) calendar days’ notice, prior to the effective date of the layoff. 
 


2.   An employee who is in a classification designated for reduction may displace an 
employee in any equal or lower classification in the division in which said employee 
previously held regular status; provided said employee has more seniority in the 
classification than the employee he/she desires to displace.  This right shall be 
exercised only once in any layoff. 
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3.   Seniority for, benefits purposes shall not accrue during layoff, but seniority for job 


bidding purposes shall continue to accrue during layoff. 
 
B.  Recall: 
 


1.  Employees shall be recalled in the reverse order of layoff as provided in Section A. 
above. 


 
2.   Notice of recall shall be sent to employees at their last known address by registered or 


certified mail.  It is the employee's responsibility to keep the Employer informed of 
his/her current address. 


 
ARTICLE XIII -  SCHEDULING 


 
A. Employees with thirty (30) or more years of service may choose to work thirty-six (36) 


or more hours per week and be granted full leave of absence in the off season upon 
request.  
 


B. Driver schedules will be done at least four times per year, with schedule periods to be 
determined by management, based on seasonal changes in service demands. 


 
C. The Union may send up to two (2) representatives to any scheduling session to observe the 


process four (4) times per year, for up to a period of four (4) hours, by mutual agreement. 
Representatives will be compensated for this time. 


 
D. Scheduling Committee: 


 
1. A Scheduling Committee will be established and will meet within 30 days of 


execution of the Agreement and will continue to meet monthly thereafter, unless 
agreed to otherwise by the Committee.  
 


2. The permanent members of the committee shall be three (3) representatives of the 
Local Union, appointed by the Union, and three (3) representatives of the 
Employer, appointed by the Employer. Representatives will be compensated for 
committee meeting time.  
 


3. The purpose of the Scheduling Committee is to establish a scheduling procedure 
for operators that allows communication between operators and schedulers as well 
as additional scheduling improvements. It is the goal of the committee, upon 
agreement, to provide initial process improvements for the 2018-2019 winter bid.  
 


4. When the Scheduling Committee agrees on scheduling improvements, these 
processes will be documented and implemented.  
 


 
ARTICLE XIV- OVERTIME 


 
Employees covered under this agreement shall be eligible for overtime. 
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Overtime hours are hours worked, in excess of forty (40) hours per week (Sunday through 
Saturday), which are paid at the rate of one and one-half times the regular rate of pay. 
 
Overtime must be authorized by the Director of Operations or Operations Manager.  
RFTA reserves the right to schedule employees as service levels dictate. 
 
Unfilled shifts will be posted to the Extra Board and will be filled using the following 
procedure. 
 
1)      Operators scheduled for less than 37.5 hours in a given week may sign up for, and take,  


Extra Board shifts at any time. 
 
2)  Operators scheduled for 37.5 hours, or more, for a given week, may make their interest in 


picking up an Extra Board shift known to a Dispatcher, beginning 72 hours prior to the 
scheduled start time of that shift. The Dispatcher will keep a list of interested operators 
attached to the Extra Board. 48 hours prior to the scheduled start time of the posted shift, 
the Dispatcher will assign the shift to an eligible operator with the most seniority, providing 
that person has not already picked up an extra shift for that week. 


 
3)   When work becomes available within 24 hours, but not less than two hours of the 


established start time of a vacant shift, the Dispatcher will call the three most senior 
operators on the overtime sign-up calendar for that day (specific to day or night work) 
providing that operator has not already picked up, nor has been scheduled for, an extra shift 
during that week. The work will be offered in order of seniority. 


 
4) There will be a text sign-up list for overtime, to be completed on the first of each month. 
 
5)   Having exhausted the possibilities above the Dispatcher will send out a group text to operators 


on the text sign-up list. The first operator to respond who hasn’t already picked up a shift that 
week, will get that shift. If no one responds to the text message within one hour, the 
Dispatcher will assign the shift to any other eligible Operations Employee.  


 
6)   If a shift is, or becomes, vacant within three (3) hours of the scheduled start time of the shift the 


Dispatcher may assign the shift to any eligible Operations Employee.  
 
7)   When it is necessary to require overtime work the employer will assign the work in reverse order 


of seniority of all operators available for full time work. 
 


ARTICLE XV- DAYS OFF 
 
Year round employees shall have specified days off each week. (Example: An employee may work 
Monday through Friday with Saturday and Sunday being the specified days off; or Wednesday 
through Saturday with Sunday, Monday and Tuesday being the specified days off.) In the event 
of any emergency, or when required for the performance of essential public service, an employee 
may be required to work on the day(s) the employee is normally off. Use of paid leave, in lieu of 
hours worked, may not be used to create overtime. This includes the use of vacation, sick, jury duty 
or bereavement leave, or any other paid leave. 
 
PAID DAYS OFF 
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Vacation Leave.    Vacation leave accrual varies based on length of service. The equivalent of 
ten (10) paid holidays per year is included in the calculation of vacation accrual. 
 
Service Time   Accrual Rate 
 


Up to 5 Consecutive Years of Service 
 


8.5% of total hours worked up to 40 hours 
 


5 or More Consecutive Years of Service 10.75% of total hours worked up to 40 
hours 
 


 
Vacation Pay: The maximum accrual is three hundred (300) hours and in no event will a 
terminating employee receive compensation for those hours accrued over maximum. 
 
Accrued leave shall be utilized at the rate of forty (40) hours per calendar week when vacation 
time has been scheduled. Full-time year round employees may maintain their regularly scheduled 
hours through the use of vacation time.  Pay will not be given in lieu of vacation time, except 
when the employee terminates. Approval and timing of vacations shall be determined by the 
Department Head taking into consideration seasonal demands, availability of time and the 
employee's. wishes. Vacation days shall be reported on the employee's time sheet and approved 
by the Department Head. 
 
Operations personnel who are scheduled for less than forty (40) hours per week may elect to 
use vacation time to supplement their hours.  Total hours may not exceed forty (40) hours in a 
calendar week. 
 
Personal Days: Employees may request one (1) unpaid personal day off in the spring off-season 
and one (1) unpaid personal day off in the fall off-season. Employees shall have the option of using 
a vacation day for pay. 
 
Winter Vacation:  
 
Based upon availability of winter bus operators, RFTA will provide for Year Round Bus 
Operators, starting on Thanksgiving Day 2019, and through the life of the contract, a 
minimum of two winter vacation slots, with the following restrictions. 
 
a.) Requests must be made at least thirty one days prior to the first day requested off and 


will be granted thirty days in advance of the day off. 
b.) Vacation periods must be a full week Sunday through Saturday using 40 hours of 


vacation time.  Two consecutive weeks can be requested.  Two nonconsecutive weeks 
cannot.  


 
c.) The week of Thanksgiving, Thursday through Saturday, will be considered a week. A 


minimum of 20 vacation hours must be used this particular week. 
 
d.) Winter vacation periods will be posted in rotating four-week blocks. 
 
e.) Requests will be honored in order of seniority. 
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f.) Requests will only be granted once per employee in any rotating five-year period or 
subject to management approval. 


 
Sick Leave:  
 
Sick leave may be used when an employee is incapacitated by illness or injury, or for medical, 
dental, mental health, or optical examinations or treatment. Employees are strongly urged to 
schedule such medical exams and appointments for times when they are not scheduled for 
work.  When appointments must be scheduled during working hours, time off will be granted 
for the day of the appointment.  
 
Sick leave may also be used when a member of the employee's immediate family is ill or injured 
requiring the employee's care or service.   Immediate family is defined as spouse, parents, 
brother, sister, grandparents, children, grandchildren, stepchildren, stepparents, step-
grandparents, mothers-in-law, fathers-in-law, brothers-in-law, sisters in-law, sons-in-law, and 
daughters-in-law, or any relative living in the employee's immediate household. 
 
In the event of a prolonged illness, the Family Medical Leave Act (FMLA) takes precedence.  
Use of sick leave and FMLA will run concurrently and not consecutively, unless otherwise agreed 
to by the Chief Executive Officer. 
 
Use of sick leave, when the employee is ill or injured, for three or more consecutively scheduled 
work days requires a doctor's written authorization prior to returning to work. RFTA also 
reserves the right to require an employee who has an established pattern of  excessive  sick  
time  usage,  to  undergo  a  physical  examination  at  the employer’s physician and at the 
employer’s expense.  
 
Eight (8) Chargeable Absences may subject the Employee to Disciplinary Action, up to and 
including termination of employment.  
 
Year round employees accrue sick leave in the following manner: 
 
4.6% of total hours worked, up to 40 hours per week, or approximately twelve (12) days per 
year for employees who work forty (40) hours per week. 
 
SICK LEAVE PAYOUT: 
 
The following formula will be used to determine sick leave payout upon termination:  
 
Accrued hours up to a maximum of 480 hours minus 80, divided by 3. 


 
 


ARTICLE XVI - BENEFITS 
 
Employees will continue to be covered under the benefit package in effect on January 1, 2019.  
A  benefit package will remain in effect during the term of this agreement; the Union will be 
consulted about any future plan reduction in benefits or increase in passed-on costs, as soon as 
practicable or prior to open enrollment.  
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ARTICLE XVII – WAGE SCALE 
CDL OPERATORS 


 
Pursuant to CRS Section 29-1-110, wages are subject to annual appropriations by the RFTA 
Board of Directors.   
 
Effective January 6, 2019, the wage scale for CDL Operators will run from $19.85 per hour 
to $28.18 per hour.  
 
A.  Effective the first full bi-weekly payroll period of each calendar year, hourly rate 
adjustments for members of the Bargaining Unit will be determined based on the following 
hourly pay schedule as determine by most recent full-time Operator hire date.   
 


10 year 2.0% Jan. 2019 Jan. 2020 Jan. 2021 
Starting $19.85 $20.25 $20.65 
Promotion to YR $20.27 $20.67 $21.08 
Year 1 of service $20.68 $21.10 $21.52 
Year 2 of service $21.52 $21.94 $22.38 
Year 3 of service $22.35 $22.79 $23.25 
Year 4 of service $23.18 $23.64 $24.12 
Year 5 of service $24.01 $24.49 $24.98 
Year 6 of service $24.85 $25.34 $25.85 
Year 7 of service $25.68 $26.19 $26.71 
Year 8 of service $26.51 $27.04 $27.58 
Year 9 of service $27.35 $27.89 $28.45 
Year 10+ of service  $28.18 $28.74 $29.31 


 
Operators capped at the top of the prior year’s pay scale will receive a $500 gross bonus on 
the first full bi-weekly payroll of the subsequent calendar year.   
 
It is expressly understood that in the event of any future wage freeze, at RFTA Board 
direction, all Operators covered by this agreement shall remain in the year of service level and 
pay rate as listed above and bonuses for capped Operators will also be frozen.  When the wage 
freeze is lifted, Operators shall move through the progression to the next consecutive step and 
shall not move through the progression by more than one step annually.  
 
 RFTA at times may pay bonuses including but not limited to shifts during peak season 
weekends, accident free, or additional pay for driver trainers.   


 
ARTICLE XVIII - SAVING CLAUSE 


 
Should any part hereof, or any provision herein contained, be rendered or declared invalid by reason 
of any existing or subsequently enacted legislation, or by any decree of a court of competent 
jurisdiction, such invalidation of such part or portion of this Agreement shall not invalidate the 
remaining portions thereof, and the remaining parts or portions thereof shall remain in. full force and 
effect. Both parties agree to immediately attempt to renegotiate such invalidation's to a form 
acceptable to both parties. 
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ARTICLE XIV - ENTIRE AGREEMENT 


 
A.  The Employer and the Union acknowledge that during the negotiations that resulted in this 
Agreement, each party had the unlimited right and opportunity to make demands and proposals with 
respect to any subject or matter not removed by law from the area of collective bargaining. The 
understandings and agreements arrived at by the parties after the exercise of their rights and 
opportunities are set forth in this Agreement. The foregoing shall not be construed as preventing the 
parties from voluntarily and mutually agreeing to discuss or negotiate any subject matter during the 
life of this Agreement. 


 
ARTICLE XX - TERMINATION 


 
Term of Agreement: This Agreement shall remain in full force and effect from January 1, 2019 
through December 31, 2021 provided, however, that this Agreement shall be subject to such change 
or modification as may be mutually agreed upon by the parties hereto. It is the intent of the parties to 
this Agreement that negotiations for change or modification shall begin at least one hundred- eighty 
(180) days, prior to the termination of this Agreement. All terms of this Agreement shall continue in 
full force and effect until changed, revised, or amended by agreement of the parties.  


 
 


DATED this ____________ day of ____________________________, 20_____. 
 
 
 
________________________________________________________________________ 
FOR ROARING FOR TRANSPORTATION AUTHORITY 
 
 
________________________________________________________________________ 
FOR AMALGAMATED TRANSIT UNION, AFL-CIO, LOCAL UNION 1774 





