3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


”1 N ~

il

OUR FUTURE RIDES ON RFIR!

RFTA Planning Department Monthly Update
January 20, 2020

RFTA Vision
RFTA pursues excellence and innovation in providing preferred transportation choices that connect and
support vibrant communities.

RFTA Mission
Connecting our region with transit and trails.

RFTA Values
Safe, Accountable, Affordable, Convenient, Dependable, Efficient, Sustainable

RFTA Strategic Outcomes
Safe Customers, Workforce and General Public; Accessibility and Mobility; Sustainable Workforce; Financial
Sustainability; Satisfied Customers; Environmental Sustainability; High Performing Organization

Current Planning Projects

Battery Electric Bus (BEB) Pilot Project Update

Following the start of the winter season on December 3™, BEBs will begin operating initially on Hunter Creek
and Castle-Maroon and other routes. The four BEBs purchased by the City of Aspen will be focused on shorter
City routes, and RFTA intends to operate its four BEBs eventually on short regional routes and possibly on
Highlands, Buttermilk or on the new Flyer service. RFTA and the City of Aspen hosted an in-service
celebration at Rubey Park on Tuesday, December 3, 2019.

Figure 1: Aspen Transportation Manager John Krueger speaks during the Maiden Revenue Service
Voyage of the pilot BEBs





Intermountain Transportation Planning Region (IMTPR) Meeting

CDOT is now engaged in updating its 2045 Statewide Transportation Plan and the Regional Transportation
Plans for its 15 regions. On November 1, CDOT worked with the counties, municipalities, and transit agencies
to prioritize projects. After a laborious effort, CDOT requested that each County reach consensus on their 2-3
highest priority road projects and multimodal transportation projects, and reconvene on November 22. Then
IMTPR discussed those projects on November 22, and determined that an elected official from County will
meet to develop the strategic priorities for the Intermountain region.

Glenwood Springs Corridor Study

Creating a balanced, safe, and affordable multimodal transportation system is a common goal to both the City
of Glenwood Springs and RFTA. The two partners have hired a consultant team led by Parsons Transportation
Group to identify, evaluate and implement transportation strategies and opportunities that will optimize the
efficiency and utility of the transportation system through Glenwood Springs and that will align with the City’s
goals for mobility, land use, economic vitality, economic sustainability and quality of life.

The study will address several key and interrelated transportation elements: BRT extension, local transit
service, intersection and traffic operations, pedestrian/bicycle mobility, and parking plans and facilities.

This study effort will provide a strategic blueprint to guide RFTA’s and the City’s near- and long-term
infrastructure investments, and provide a foundation for design, funding and implementation initiatives.

Parsons has arranged a kickoff meeting with RFTA and City staff on December 10. Topics included:

o Review of Scope of Work, proposed Schedule and Deliverables

e Public Outreach

e Organization Structure for Parsons, RFTA and Glenwood Springs
¢ Roles and Responsibilities

The study is anticipated to require 12 months of effort.

Aspen Airport Visioning

In February of 2019, the Technical Working Group (TWG) was created to advise the Airport Vision Committee
(AVC) on technical areas of the proposed airport improvements. RFTA is part of this committee. Specifically,
the AVC has asked the (TWG) to answer the following questions:

¢ To meet our community values and goals, what is our desired “design aircraft?”

o How could the existing or future "fleet mix" meet the air pollution reduction, modest enplanement
growth, and noise abatement goals established by the ASE Vision process?

¢ In light of those community goals, what does the future airfield look like in terms of safety and airport
design?

¢ What are the implications of the status quo vs Design groups Il and 111? Could any variations exist
within these design groups that might help us attain our community goals?

e What should be the commercial Design Aircraft for Aspen given what aircraft are currently available and
known future aircraft?

e For the desired Design Aircraft, does the airfield need to be ADG Il or ADG Il1?

The TWG submitted a report of findings and recommendations to all groups on December 5. Meeting
materials and recordings can be found at: https://www.asevision.com/twg/.




https://www.asevision.com/twg/



On-Board Passenger Survey

RFTA issued a request for proposals in November to conduct RFTA'’s biennial, on-board passenger survey, in
March 2020. RFTA held a pre-bid meeting on December 2™ to review the RFP and address questions.
Approximately 4-5 potential responders attended the meeting.

27" Street Pedestrian Crossing, Glenwood Springs

RFTA and the City of Glenwood Springs will also be submitting grants to design and construct grade-separated
pedestrian crossings of SH 82 and 27" St. near the 27" St. BRT Station. Construction of this crossing is a high
priority for RFTA, the City of Glenwood Springs and for the region. It was programmed for 50% funding in the
Destination 2040 plan; RFTA committed to funding the remainder of the project through grants and
partnerships. RFTA has the unique opportunity to solicit the remaining funding from the following sources for
design and construction:

e Transportation Alternatives Program (TAP) — draft proposal for $1 million submitted on December 2",
Final proposals are due January 20.

e CDOT Multimodal Options Funds

e CDOT Regional Priority Projects Funding

e Garfield County Federal Mineral Lease District

o City of Glenwood Springs

Current cost estimate is roughly $8 million to $10 million, and will be refined as the design advances.

Grants Update

Currently, RFTA Staff across several departments are managing approximately $18 million in grants,
representing about 20 capital and operating projects in different stages of grant execution. Investments total
approximately $25 million. The following are a sample.

Charge Ahead

With approximately $70 million coming to the State from the VW Settlement Program, coupled with Governor
Polis’s aggressive transportation electrification goals, towns and agencies have some grant options. RFTA
received a $48,000 Charge Ahead grant to replace the dated Level 2 electric vehicle charger at both the
Carbondale BRT Station/Park-n-Ride and the New Castle Park-n-Ride. With grant funds and encouragement
from the Town of Carbondale and engineering assistance from Holy Cross Energy, RFTA will also install a new
Level 3 DC Fast Charger at the Carbondale PNR. A Level 3 DC charger is a big deal for EV car owners
because the charge time is 4x faster than a Level 2 charger. These EV chargers will also expand the regional
EV charging network and increase the adoption of electric vehicles. RFTA is working with Town of Carbondale,
Holy Cross Energy, and other partners to generate the resources needed for design and installation.

Bus Replacement and Expansion
Thanks to Destination 2040 funds and two FTA grants, RFTA will soon take delivery of ten (10) new buses,
and will be ordering an additional (10) in early 2020,.

Aspen Maintenance Facility Fuel Tank Replacement
RFTA received $1 million in Senate Bill 267 funds to replace 6 underground fuel tanks. Pending timely receipt
of a fully executed grant, RFTA intends to complete the project by the end of year 2020.

Glenwood Maintenance Facility: Maintenance Building Expansion

RFTA also received $1.6 million in CDOT FASTER grant to renovate and expand its fleet maintenance building
at the GMF. Pending timely receipt of a fully executed grant, RFTA intends to complete the project by the end
of year 2021.





On-Route Bus Charging

RFTA received $480,000 in CDOT FASTER funds to install an on-route bus charging station that will provide a
rapid, small boost in energy to the battery electric buses to extend range. RFTA intends to complete about one
full year of operations with the eight (8) battery electric buses before determining optimal locations for
additional on-route chargers.

Current Planning Projects

CDOT Statewide Planning Efforts

CDOT is now engaged in updating its 2045 Statewide Transportation Plan and the Regional Transportation
Plans for its 15 regions. On November 1, CDOT worked with the counties, municipalities, and transit agencies
to prioritize projects. After a laborious effort, CDOT requested that each County reach consensus on their 2-3
highest priority road projects and multimodal transportation projects, and reconvene on November 22. Then
IMTPR discussed those projects on November 22, and determined that an elected official from County will
meet to develop the strategic priorities for the Intermountain region. A prioritized list will be finalized in January
2020.

Glenwood Springs Corridor Study

Creating a balanced, safe, and affordable multimodal transportation system is a common goal to both the City
of Glenwood Springs and RFTA. The two partners have hired a consultant team led by Parsons Transportation
Group to identify, evaluate and implement transportation strategies and opportunities that will optimize the
efficiency and utility of the transportation system through Glenwood Springs and that will align with the City’s
goals for mobility, land use, economic vitality, economic sustainability and quality of life.

The study will address several key and interrelated transportation elements: BRT extension, local transit
service, intersection and traffic operations, pedestrian/bicycle mobility, and parking plans and facilities.

This study effort will provide a strategic blueprint to guide RFTA’s and the City’s near- and long-term
infrastructure investments, and provide a foundation for design, funding and implementation initiatives.

Parsons, RFTA and City staff engaged in a kickoff meeting on December 10, at which the three entities
discussed the project schedule and work plan, which will be finalized in early January. The study is anticipated
to require 12 months of effort.

Aspen Airport Visioning

In February of 2019, the Technical Working Group (TWG) was created to advise the Airport Vision Committee
(AVC) on technical areas of the proposed airport improvements. RFTA is part of this committee. Specifically,
the AVC has asked the (TWG) to answer the following questions:

To meet our community values and goals, what is our desired “design aircraft?”

¢ How could the existing or future "fleet mix" meet the air pollution reduction, modest enplanement
growth, and noise abatement goals established by the ASE Vision process?

¢ In light of those community goals, what does the future airfield look like in terms of safety and airport
design?

¢ What are the implications of the status quo vs Design groups Il and 111? Could any variations exist
within these design groups that might help us attain our community goals?

e What should be the commercial Design Aircraft for Aspen given what aircraft are currently available and
known future aircraft?

o Forthe desired Design Aircraft, does the airfield need to be ADG Il or ADG III?

4





The TWG submitted a report of findings and recommendations to all groups on December 5" and submitted
the final report on December 20, 2019. That report can be found_here.

On-Board Passenger Survey

RFTA issued a request for proposals in November to conduct RFTA’s biennial, on-board passenger survey, in
March 2020. RFTA held a pre-bid meeting on December 2™ to review the RFP and address questions.
Approximately 4-5 potential responders attended the meeting. RFTA intends to select a firm in early January
2020.

27" Street Pedestrian Crossing, Glenwood Springs

RFTA and the City of Glenwood Springs will also be submitting grants to design and construct grade-separated
pedestrian crossings of SH 82 and 27" St. near the 27" St. BRT Station. Construction of this crossing is a high
priority for RFTA, the City of Glenwood Springs and for the region. It was programmed for 50% funding in the
Destination 2040 plan; RFTA committed to funding the remainder of the project through grants and
partnerships. RFTA has the unique opportunity to solicit the remaining funding from the following sources for
design and construction:

1. Transportation Alternatives Program (TAP) — draft proposal for $1 million submitted on December 2", Final
proposals are due January 20.

2. CDOT Multimodal Options Funds — RFTA will submit a proposal in January 2020 to the intermountain TPR.
At this point, grant submission deadlines have not been specified.

3. CDOT Regional Priority Projects Funding

4. Garfield County Federal Mineral Lease District

5. City of Glenwood Springs

Current cost estimate is roughly $8 million to $10 million, and will be refined as the design advances.

Grants Update

Currently, RFTA Staff across several departments are managing approximately $18 million in grants,
representing about 20 capital and operating projects in different stages of grant execution. Investments total
approximately $25 million. The following are a sample.

Bus Replacement and Expansion

Thanks to Destination 2040 funds and two FTA grants, RFTA will soon take delivery of ten (10) new buses,
and will be ordering an additional (10) in early 2020.

Aspen Maintenance Facility Fuel Tank Replacement

RFTA received $1 million in Senate Bill 267 funds to replace 6 underground fuel tanks. Pending timely receipt
of a fully executed grant, RFTA intends to complete the project by the end of year 2020.

Glenwood Maintenance Facility: Maintenance Building Expansion

RFTA also received $1.6 million in CDOT FASTER grant to renovate and expand its fleet maintenance building
at the GMF. RFTA intends to complete the project by the end of year 2021.



https://drncvpyikhjv3.cloudfront.net/sites/214/2019/12/24105603/TWG-Final-Report-and-Recomendation-12_20_19-with-added-Appendix1.pdf
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19
20

22
23
24
25
26
27
28
29
30
31
32
33
34
35

37
38
39
40
41

Strategic Outcome Area

1.0 Safe Customers, Workforce and General Public
1.0 Safe Customers, Workforce and General Public
1.0 Safe Customers, Workforce and General Public
1.0 Safe Customers, Workforce and General Public
1.0 Safe Customers, Workforce and General Public
1.0 Safe Customers, Workforce and General Public
1.0 Safe Customers, Workforce and General Public
1.0 Safe Customers, Workforce and General Public
2.0 Accessibility and Mobility

2.0 Accessibility and Mobility

2.0 Accessibility and Mobility

2.0 Accessibility and Mobility

2.0 Accessibility and Mobility

2.0 Accessibility and Mobility

2.0 Accessibility and Mobility

2.0 Accessibility and Mobility

2.0 Accessibility and Mobility

2.0 Accessibility and Mobility

2.0 Accessibility and Mobility

2.0 Accessibility and Mobility

2.0 Accessibility and Mobility

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

3.0 Sustainable Workforce

4.0 Financial Sustainability

4.0 Financial Sustainability

4.0 Financial Sustainability

Work Plan Item

Sh82 Mid Valley Bus Stop Improvements

5 Bridge Inspections on the Rio Grande Trail

First Aid, CPR and AED Training for RFTA Employees

AMF Fire System Upgrades for CNG Buses

Purchase AED's for Blake Street, CMF, and Bunker Facilities

Apply to PUC to Install 2 flashing Pedestrian Lights on CR 154

Bus Stop Improvements - El Jebel Road and JW Drive

Try to Initiate Planning and Design of Buttermilk Underpass

Provide Grant Matching Dollars to LOVA Trail

Three Position Bike Racks for all New Flyer Buses

Three Position Bike Racks for all MCI Buses

Three Position Bike Racks for all Gillig Buses

New Employee - Hire New Mobility Director

Study - Regional First and Last Mile Mobility Study

WE-Cycle Operations and Maintenance Assistance

Rio Grande Trail Plan

Grand Avenue Alternatives Analysis

Planning and Due Diligence for Integration of WE-cycle with RFTA
Planning for Bike Share Expansion in Carbondale and Glenwood Springs
Continue Coordination of Snowmass Village Transit Center Design

Discussion Regarding RFTA Contribution to EOTC For No-Fare Zone
Schedule Modifications for Vehicle Maintenance and Tool Allowance to help with Retention
New Employee - Hire Transportation Supervisor to Support ADA Paratransit
Install TV's in RFTA facilities to help better communicate with organization

New Employee - IT Tech to assist with Asset Management and Trapeze Scheduling
Design for RFTA Housing Replacement in Carbondale

New Employees - Hire 4 new Service Technicians and 2 Non-CDL Service Workers
Increase number of Free EAP visits from 3 to 8

New Employee - Hire Facilities Technician for SH 82 Road Crew

New Employee - Applications and Data Manager

Purchase Replacement AC Recover/Recycle/Recharge Machine for AMF
Subscribe to Healthtap Virtual Health Care for Seasonal Employees

Implement RFTA Mentorship Program

New Employee - Administrative Assistant for Operations

New Vehicle - Facilities Work Truck for Road Crew

Board Sub-Committee to Review Retirement Plans

Acquire Additional Office Space for New Employees

RFTA Leadership Academy

Purchase Property Management Software to Manage Short Term Housing Rentals
Subscription Service to Conduct Employee Verification and Reference Checks
Purchase Replacement Money Counting Equipment for CMF, GMF and AMF Facilities

Department

Facilities

Facilities

Safety and Training
Facilities

Safety and Training
Facilities

Facilities

Planning

CEO

Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
CEO

Planning

CEO

Planning

Planning

CEO

CEO

Planning

CEO

Vehicle Maintenance
Paratransit

IT

IT

Facilities

Vehicle Maintenance
HR

Facilities

IT

Vehicle Maintenance
HR

Operations
Operations
Procurement
Finance

Facilities

HR

HR

HR

Finance
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RFTA 2020 Strategic Work Plan

Items in Bold will have Board Involvement

No.

45

47
48
49
50

52
53

55
56
57
58
59
60
61
62
63
64
65
66
67
68

71
72
73
74
75
76
77
78
79
80
81

Strategic Outcome Area

4.0 Financial Sustainability
4.0 Financial Sustainability
4.0 Financial Sustainability
4.0 Financial Sustainability

4.0 Financial Sustainability
5.0 Satisfied Customers

5.0 Satisfied Customers

5.0 Satisfied Customers

5.0 Satisfied Customers

5.0 Satisfied Customers

5.0 Satisfied Customers

5.0 Satisfied Customers

6.0 Environmental Sustainability

6.0 Environmental Sustainability

6.0 Environmental Sustainability

7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization

7.0 High Performing Organization
7.0 High Performing Organization

7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization
7.0 High Performing Organization

7.0 High Performing Organization

Work Plan Item

Fare Structure Recommendations

RFTA Financial Audit

RFTA 2021 Budget Development

RFTA 2020 Strategic Initiatives Development
Bond Issuance for Capital Projects
Expansion Buses - Purchase Five 40' Diesel Buses

Design for Improvements at Rosebud Trailhead for Lighting, Vault Toilet, Sun Shade and Parking.

On-board Survey

Purchase and Deploy Mobile Ticketing

Conduct Community Survey of RFTA Services

Install BRT Windscreens at Basalt and Brush Creek Stations
Deployment of SMS Texting Real Time Traveler Information
Pilot Reservation System for Maroon Bells

Evaluate Sustainable Energy Solutions for RFTA

Replace existing Level 2 Electric Car Chargers at New Castle and Carbondale Park and Rides

GMF Phase 2 Expansion of Maintenance Bays
Replacement Buses - Purchase Ten 40' Diesel Buses

Purchase Replacement Trailer and Hotsy and Water Tank for Bus Stop Maintenance Cleaning

Replacement Buses - Purchase 6 Diesel Over the Road Coaches
Repairs to Parker House for Siding, Soffit and Fascia

IT Security Upgrades to allow Dual Authentication

Phase 3 of Clever Devices Upgrade and Integration with Trapeze Ops
Civil and Maintenance Improvements to Rio Grande Trail

Purchase two replacement snow plow blades

Replacement Buses - Purchase two Low floor vans for Traveler
Replace Exchange Server Hardware and Software

Replacement and Expansion Vehicles - Pool Vehicle Replacement and Expansion
Purhase of Glenwood MOC Building

Demo of MOC Building if Sale of Property is Approved
Drone for Training, Facility Inspections and Marketing Videos
Replacement Vebhicle - Facilities Truck (F12) Replacement

AMF Phase 9 - Fuel Farm Replacement

Purchase Digital Projector for AMF Conference Room

Develop Asphalt Repair and Maintenance Program for RFTA Surface Parking Lots
Replace Carpeting at AMF Administrative Area

Replacement Vehicle - Maintenance Parts Truck

CMF Roof Repairs

Replace Bunker HVAC Systems

Repair Floor Drains at AMF

BRT Station Bench Refinishing

Board Retreat

Department

Planning
Finance
Finance
CEO
Finance
Procurement
Facilities
Planning

IT

Planning
Facilities

IT
Operations
CEO
Facilities
Facilities
Procurement
Facilities
Procurement
Facilities

IT

IT

Facilities
Facilities
Procurement
IT

Vehicle Maintenance
CEO
Facilities
Safety and Training
Procurement
Facilities

IT

Facilities
Facilities
Procurement
Facilities
Facilities
Facilities
Facilities
CEO
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DRAFT: 1/2/2020

PARKING LOT USE AGREEMENT

This Parking Lot Use Agreement is made this ___ day of , 2020, by and between
the ROARING FORK TRANSPORTATION AUTHORITY, a regional transportation authority
created pursuant to Colorado law, whose address is 2307 Wulfsohn Road, Glenwood Springs,
Colorado (“RFTA”) and PEGWOOD LLC, a Colorado Limited Liability Company; PEGLEN,
LP, a Colorado Limited Partnership; and ROARING FORK MARKET PLACE, LLLP, a Colorado
limited liability partnership, c/o Pegasus Development & Investment Company, 3989 East
Arapahoe Road, Suite 300, Centennial, Colorado 80122 (PEGWOOD LLC, PEGLEN, LP, and
ROARING FORK MARKET PLACE, LLLP are collectively sometimes referred to herein as
“Pegasus Development™).

RECITALS

A. PEGWOOD LLC, PEGLEN, LP and ROARING FORK MARKET PLACE, LLLP are

the owners of the Parking Lot and roads, right-of-ways, driveways and parking areas
located in the City of Glenwood Springs, Garfield County, Colorado as depicted in
Exhibit “A” attached hereto and made a part hereof (the “Parking Lot”). PEGWOOD,
LLC is the owner of Parcel No. 218522206011; PEGLEN, LP is the owner of Parcel
No. 218522206012; and ROARING FORK MARKET PLACE, LLLP is the owner of
Parcel No. 218522206013. All three portions of the parking lot are managed by Pegasus
Development & Investment Company, a Colorado corporation, which is why all three
entities and Pegasus Development & Investment Company are collectively referred to
as Pegasus Development. As a condition of RFTA’s performance hereunder, RFTA
shall be provided an Ownership and Encumbrance Report from a title company in
Garfield County verifying ownership of the parcels of the Parking Lot.

RFTA wishes to use the Parking Lot to park and stage transit buses in locations
depicted in Exhibit “B” and Pegasus Development is willing to grant RFTA a non-
exclusive license to allow such use on the terms and conditions set forth herein.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, RFTA and Pegasus Development agree as follows:

1.

Recitals. The foregoing recitals are incorporated by reference herein as affirmative
acknowledgments and representations of the parties.

Agreement Term. The initial term of this Agreement and the license granted
hereby shall be for a five (month) period, effective as of December 1, 2019 through
April 30, 2020. The agreement shall then automatically renew for consecutive sixty
(60) day periods until such time as Pegasus Development provides no less than
sixty (60) days’ notice of termination, in which event RFTA’s license granted






hereby shall terminate at the end of such sixty (60) day period; provided, however,
that in no event shall any termination by Pegasus Development be effective earlier
than April 30, 2020. RFTA’s monthly payments under this Agreement shall be
prorated to the date of termination. RFTA may terminate this Agreement at any
time upon sixty (60) days’ notice, in which event any monthly amounts paid by
RFTA shall be prorated to the date of termination.

Permitted Use. RFTA may use the areas shown in Exhibit “B” for the parking and
staging of not more than (4) transit vehicles at the same time and shall not impede
the current tenants of the Roaring Fork Market Place’s access to the trailer stored
on the southern edge of the parking lot.

Non-Disturbance. RFTA drivers and buses will not interfere with any business or
customers of tenants utilizing the Parking Lot. RFTA agrees to cooperate with
Pegusus Development to minimize the interference of RFTA vehicles and drivers
with the Owner’s use of the Parking Lot

Payment. RFTA shall pay Pegasus Development the amount of Five Thousand
($5,000.00) Dollars per month during the period of RFTA’s use. Pegasus
Development shall generate an invoice for each payment effective as of the first
day of each month and present it to RFTA. RFTA’s payments shall be due and
payable within fifteen (15) days of the date that the invoice is received by RFTA.

Legal Fees. RFTA shall pay Pegasus Development the sum of One Thousand
($1,000.00) Dollars for its legal fees associated with the review of this Agreement.

Capital Contribution. RFTA shall pay Pegasus Development a one-time capital
contribution of One Hundred Thousand ($100,000.00) Dollars to be due as of April
30, 2020. Pegasus Development shall submit to RFTA an invoice for this amount
on or after April 30, 2020 and RFTA shall make payment within fifteen (15) days
of the date that the invoice is received by RFTA. This capital contribution is in
recognition of RFTA’s prior use of the Parking Lot and in full satisfaction by
Pegasus Development of any wear and tear to the Parking Lot resulting from
RFTA’s prior use or any inconvenience caused thereby.

Maintenance. Pegasus Development shall be responsible for the performance of
all maintenance and repair of the Parking Lot, including snow removal and all
repairs and maintenance.

Default. Either party may terminate this Agreement in the event of default by the
other party, provided that written notice of such default is provided to the defaulting
party and the defaulting party fails to cure such default within thirty (30) days of
notice thereof or commences with such thirty (30) day period a good faith effort to
effectuate and proceed to completion any cure that may take longer than thirty (30)
days.





10.

11.

12.

13.

14.

15.

16.

Insurance and Indemnification. To the extent provided by law, and without in
any way waving RFTA’s governmental immunity, RFTA agrees to indemnify and
hold Pegasus Development and Investment Company free and harmless from any
and all demands, loss or liability resulting from injury or damage arising out of the
use or the condition of the Parking Lot under this Agreement, excepting those
claims and losses resulting from the actions of Pegasus Development, its agents,
employees, licensees or invitees. RFTA shall maintain in full force and effect
liability insurance naming Pegasus Development and Investment Company as an
additional insured for such claims on RFTA’s General Liability Insurance policy.
RFTA shall deliver to Pegasus Development and Investment Company proof of
such insurance.

Entire _Agreement. This Agreement sets forth all the conditions and
understandings between the Pegasus Development and RFTA concerning the
Parking Lot and there are no covenants, processes, agreements, conditions or
understandings, either oral or written, between them other than herein set forth.

Authorization. The persons executing this lease on behalf of RFTA hereby
warrant that RFTA is a duly organized political subdivision of the State of Colorado
qualified to do business in the State of Colorado and such persons are duly
authorized by the RFTA Board of Directors to execute and deliver this Agreement
on behalf of RFTA. Pegasus Development represents to RFTA that it has the full
right, power, and authority to enter into this Agreement and that it will execute or
procure any further necessary assurances of title that may be reasonably required
by RFTA.

Governing Law and Venue. This agreement shall be construed and enforced in
accordance with the laws of the State of Colorado. Should either party institute
legal suit or action for enforcement of any obligation contained herein, it is agreed
that the venue of such suit or action shall be in Garfield County, Colorado.

Assignment/Modification. Any modification of this Agreement or additional
obligation assumed by either party in connection with this Agreement shall be
binding only if evidenced in writing signed by each party or an authorized
representative of each party. No Assignment of this Agreement shall be effective
without the prior written approval of the other party.

Attorney’s Fees. In the event that any action is filed in relation to this Agreement,
the prevailing party shall be entitled to recover its reasonable attorney’s fees, costs
and expenses.

Notices. Notices and other communication which may be given or are required to
be given under this Agreement shall be in writing and shall be deemed given when
delivered personally or when deposited in the U.S. mail with sufficient postage
affixed, certified and return receipt requested, and addressed to such party and their





17.

18.

19.

20.

respective address shown below, or such other address, provided to the other party
in accordance with the procedures of this section:

RFTA: Roaring Fork Transportation Authority
ATTN: RFTA CEO
2307 Wulfsohn Road
Glenwood Springs, CO 81601
E-mail: dblankenship@rfta.com and
mhermes@rfta.com

Pegasus Development: 3989 E. Arapahoe Road,
Suite 300
Centennial, CO 80122
E-mail: sangermj@gmail.com

Execution by Counterparts; Electronic Signatures. This Agreement may be
executed in two or more counterparts, each of which shall be deemed an original,
but all of which shall constitute one and the same instrument. The parties approve
the use of electronic signatures for execution of this Agreement. Only the following
two forms of electronic signatures shall be permitted to bind the parties to this
Agreement: (i) Electronic or facsimile delivery of a fully executed copy of the
signature page; (ii) the image of the signature of an authorized signer inserted onto
PDF format documents. All documents must be properly notarized, if applicable.
All use of electronic signatures shall be governed by the Uniform Electronic
Transactions Act, C.R.S. § 24-71.3-101 to 121.

No Waiver of Governmental Immunity Act or_other Protections for_a
Governmental Entity. The parties hereto understand and agree that RFTA is
relying on, and does not waive or intend to waive by any provision of this
Agreement, the monetary limitations or any other rights, immunities, and
protections provided by the Colorado Governmental Immunity Act et seq., C.R.S.
8 24-10-101 et seq., as from time to time amended, or any other rights, protections,
immunities, defenses or limitations on liability provided by law or any applicable
provisions of the Colorado Constitution and other applicable laws or otherwise
available to RFTA, its subsidiary, associated and/or affiliated entities, successors,
or assigns; or its elected officials, employees, agents, and volunteers.

No Joint Venture. Nothing in this Agreement shall be construed to create a joint
venture, partnership, employer/employee or other relationship between the Parties
other than independent Contracting parties. Except as permitted under the remedies
provisions hereunder, neither Party shall have the express or implied right to act
for, on behalf of, or in the name of the other Party.

No Third-Party Beneficiary. No third party may enforce or rely upon this
Agreement.
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21. Nonappropriation of Funds. RFTA’s financial obligation under this Agreement
shall be contingent upon the availability of appropriated funds from which payment
for Agreement purposes can be made. No legal liability on the part of RFTA for
any payment may arise until funds are made available for the Agreement by
RFTA’s Board of Directors.

22. Extension _or_Modification.  This Agreement may not be amended or
supplemented, nor may any obligations hereunder be waived, except by agreement
signed by both parties.

23. Nonwaiver. No failure or waiver or successive failures or waivers on the part of
either party, its successors or permitted assigns, in the enforcement of any
condition, covenants, or article of this Agreement shall operate as a discharge of
any such condition, covenant, or article nor render the same invalid, nor impair the
right of either party hereto, their successors or permitted assigns, to enforce the
same in the event of any subsequent breaches by the other party hereto, its
successor.

ROARING FORK TRANSPORTATION AUTHORITY

By:
Dan Blankenship Date
Chief Executive Officer

Approved as to Form and Legality:

Paul J. Taddune, RFTA General Counsel

PEGWOOD, LLC, a Colorado limited liability company

By: Date





PEGLEN, LP, a Colorado limited partnership

By: Date

ROARING FORK MARKET PLACE, LLLP, a Colorado limited liability limited partnership

By: Date

PEGASUS DEVELOPMENT & INVESTMENT COMPANY

By:

President Date
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Exhibit A: Real Property Managed by Pegasus Development and Investment CO

PEGWOOQOD, L.L.C. PEGLEN, L.P.

Parcel NO 218522206011 Parcel No. 218522206012

ROARING FORK MARKET PLACE,
L.L.L.P.
Parcel No. 218522206013






Exhibit B: RFTA’s Area of Permitted Use

l :.\ Garfield County Colorado Land Explorer e @ 9 0 O
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Director moved to adopt the following Resolution:

BOARD OF DIRECTORS
ROARING FORK TRANSPORTATION AUTHORITY
RESOLUTION NO. 2020-01

RESOLUTION APPROVING COLORADO INSURANCE RISK SHARING AGENCY (CIRSA) BYLAWS AND
INTERGOVERNMENTAL AGREEMENT, AND APPROVING PARTICIPATION AND COVERAGE THROUGH
CIRSA FOR THE COVERAGES SET FORTH IN ROARING FORK TRANSPORTATION AUTHORITY’S
CURRENT AND SUBSEQUENT APPLICATIONS TO CIRSA

WHEREAS, the Roaring Fork Transportation Authority has reviewed the CIRSA Bylaws and
Intergovernmental Agreement (“Agreement”), which constitute a contract to cooperate with other public
entities to participate in a self-insurance pool; and

WHEREAS, a copy of said Agreement is attached hereto as Exhibit “A” and incorporated into this resolution;
and

WHEREAS, the governing body of Roaring Fork Transportation Authority finds that it is lawfully authorized
to self-insure and to participate in a self-insurance pool as set forth in said agreement and that such
participation would be in its best interest.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE ROARING FORK
TRANSPORTATION AUTHORITY

1. The Agreement is hereby approved, and the authorized signatories of the Roaring Fork Transportation
Authority are hereby authorized to execute the Agreement.

2. Participation in and coverage through CIRSA shall be for the coverage or coverages set forth in the
Roaring Fork Transportation Authority’s current application to CIRSA and any future applications to
CIRSA.

3. Participation in and coverage through CIRSAS as set forth herein shall take effect on the
day of ,20 .

4, A copy of this resolution and the executed Agreement shall be transmitted to CIRSA at 3665 Cherry

Creek North Drive, Denver, CO 80209.





INTRODUCED, READ AND PASSED by the Board of Directors of the Roaring Fork Transportation
Authority at its regular meeting held January 9, 2020.

ROARING FORK TRANSPORTATION AUTHORITY
By and through its BOARD OF DIRECTORS:

By:

Art Riddile, Chairman

I, the Secretary of the Board of Directors (the “Board”) of the Roaring Fork Transportation Authority (the
“Authority”) do hereby certify that (a) the foregoing Resolution was adopted by the Board at a meeting held on
January 9, 2020; (b) the meeting was open to the public; (c) the Authority provided at least 48 hours’ written
notice of such meeting to each Director and Alternate Director of the Authority and to the Governing Body of
each Member of the Authority; (d) the Resolution was duly moved, seconded and adopted at such meeting by
the affirmative vote of at least two-thirds of the Directors then in office who were eligible to vote thereon voting;
and (e) the meeting was noticed, and all proceedings relating to the adoption of the Resolution were conducted,
in accordance with the Roaring Fork Transportation Authority Intergovernmental Agreement, as amended, all
applicable bylaws, rules, regulations and resolutions of the Authority, the normal procedures of the Authority
relating to such matters, all applicable constitutional provisions and statutes of the State of Colorado and all other
applicable laws.

WITNESS my hand this 9th day of January, 2020.

Nicole R. Schoon, Secretary to the RFTA Board of Directors





Bylaws and Intergovernmental Agreement

ARTICLE I. Definitions. As used in this agreement, the following terms shall have the meanings hereinafter
set out:

(1) ADMINISTRATIVE COSTS. All costs of CIRSA other than contributions to a loss fund or a reserve fund.
(2) BOARD. Board of Directors of CIRSA.

(3) BYLAWS. The Bylaws and Intergovernmental Agreement Colorado Intergovernmental Risk Sharing
Agency.

(4) CIRSA. The Colorado Intergovernmental Risk Sharing Agency established pursuant to the
Constitution and the statutes of this state by this intergovernmental agreement.

(5) CLAIM YEAR. Any twelve consecutive month period established by the Board.

(8) DIRECTOR. A person serving on the Board.

(7) EXCESS INSURANCE. Insurance purchased by CIRSA from an insurance company approved by the
Insurance Commissioner of the State of Colorado to underwrite such coverage in Colorado providing
certain coverage for losses over a prudent amount up to a pre-set maximum amount of coverage.

(8) EXECUTIVE DIRECTOR. Executive Director of CIRSA.

(9) FISCAL YEAR. January 1to December 3.

(10) INTERGOVERNMENTAL AGREEMENT. The Bylaws and Intergovernmental Agreement, Colorado
Intergovernmental Risk Sharing Agency.

(11) LOSS FUND. A fund or funds of money established by the Board to pay covered losses and loss
adjustment expenses.

(12) MEMBERS. The municipalities and other entities which are authorized to participate in CIRSA
pursuant to Article VI of these Bylaws and which enter into this intergovernmental agreement.

(13) RESERVE FUND. A fund or funds of money established by the Board to be used as provided in Article IX
of this intergovernmental agreement.

(14) STOP LOSS INSURANCE. Insurance purchased by CIRSA from an insurance company approved by the
Insurance Commissioner to underwrite such coverage in Colorado providing certain coverage up toa
contracted amount for otherwise uninsured losses to be borne by the loss fund, which in any one year
aggregate to a pre-set maximum amount of coverage.

CIRSA

Safer Together P:800.228.7136 www.cirsa.org





ARTICLE Il. Credtion of CIRSA. The Colorado Intergovernmental Risk Sharing Agency, a separate and
independent governmental and legal entity, is hereby formed by intergovernmental agreement by
its members pursuant to the provisions of 24-10-115.5, 29-1-201 et seq, 29-13-102, 8-44-101(1)(c) and (3),
and 8-44-204, C.RS, as amended, and Colorado Constitution, Article XIV, Section 18(2).

ARTICLE lll. Purposes.
(1) The purposes of CIRSA are to provide members the coverages authorized by law, through joint
self-insurance, insurance, reinsurance, or any combination thereof, to provide claims services
related to such coverages, and to provide risk management and loss control services to assist
members in preventing and reducing losses and injuries.
(2) Itis the intent of the members of CIRSA to create an entity in perpetuity which will administer and
use funds contributed by the members to defend and indemnify, in accordance with these Bylaws,
any member of CIRSA against stated liability or loss, to the limit of the financial resources of CIRSA '
available to pay such liability or loss. It is also the intent of the members to have CIRSA provide
continuing stability and availability of needed coverages at reasonable costs.
(3) Allincome and assets of CIRSA shalll be at all times dedicated to the exclusive benefit of its members.
(4) This intergovernmental agreement shall constitute the Bylaws of CIRSA.

ARTICLE IV. Source of Money; Non-Waiver of Immunity.
(1) All CIRSA monies are monies plus earned interest derived from its members.
(2) It is the intent of the members that, by entering into this intergovernmental agreement, they do
not waive and are not waiving any immunity or other limitation on liability provided to the members or
their officers or employees by any law.
(3) No waiver by a member of any immunity or other limitation on liability provided to the member or
its officers or employees by any law shall expand the coverages established by the Board. No member
shall waive any such immunity or other such limitation on liability without first notifying CIRSA in writing.

ARTICLE V. CIRSA Powers.

(1) The powers of CIRSA to perform and accomplish the purposes set forth above shall, within the
budgetary limits of CIRSA and subject to the procedures set forth in these Bylaws, be the following:

(a) To retain agents, employees and independent contractors.

(b) To purchase, sell, encumber and lease real property and to purchase, sell, encumber or lease
equipment, machinery, and personal property.

(c) To invest funds as dllowed by Colorado statutes.
(d) To carry out educational and other programs relating to risk management and loss control.

(e) To create one or more loss funds, and to purchase reinsurance, excess insurance and/or stop loss insurance.
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(f) To establish reasonable and necessary loss control standards and procedures to be
followed by the members.

(g) To provide risk management and claim adjustment or to contract for such services, including the
defense and settlement of claims.

(h) To carry out such other activities as are necessarily implied or required to carry out the purposes
of CIRSA or the specific powers enumerated in these Bylows.

(i) To sue and be sued.
(j) To enter into contracts.

(k) To reimburse directors for reasonable and approved expenses, including expenses incurred in
attending Board meetings.

(I) To purchase fidelity bonds from an insurance company approved by the Insurance Commissioner
of Colorado to do business in Colorado.

(m) To process claims, investigate their validity, settle or defend against such claims within established
financial limits, tabulate such claims, costs and losses and carry out other assigned duties.

ARTICLE V.5. Services to Nonmembers.

(1) CIRSA may provide to nonmembers, by intergovernmental agreement, one or more services
pertaining to or associated with insurance or self-insurance, loss control, risk management, and
claims administration, if such services will not adversely affect the tax exempt status of CIRSA.

(2) The nonmembers to which the services described in paragraph (1) above may be provided shalll
be limited to governmental entities which are defined as “public entities” under 24-10-103(5), CRS.,
and which are authorized to enter into an intergovernmental agreement for such services pursuant
to 29-1-201 et seq., C.R.S.

(3) The intergovernmental agreement described in paragraph (1) above shall comply with 29-1-203(2),
C.RS., and shall be approved by the Board and by the governing body of the nonmember governmental
entity to whom the services described in paragraph (1) are to be provided.

(4) Neither the property and liability coverages authorized by 24-10-115.5 and 29-13-102, CRS, nor the
workers’ compensation coverages authorized by 8-44-101(1)(c) and 8-44-204, CRS. shall be provided
except to entities which meet the requirements for membership inCIRSA and which properly adopt and
execute these Bylaws.

ARTICLE V1. Participation.

(1) The membership of CIRSA shall be limited to the following entities which properly adopt and
execute this intergovernmental agreement:

(a) Any municipality which is a member of the Colorado Municipal League;
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(b) Any city and county which is formed as a result of a change in the status of a CIRSA member from a
municipality to a city and county, except that the continued membership of any such member after such
a change in status shall be subject to Board approval in the same manner as set forth in subsection (6)
of this section for a new member, and shall also be subject to notice to and action by the membershipin
the same manner as set forth in subsection (7) of this section for a new member; and

(¢) Any other entity which meets all of the following requirements:

1. The entity is a “public entity” as said term is defined in CRS. 24-10-103(5), as from time
to time amended, other than the state, a county, d city and county, or a school district;

2. The entity has, throughout the term of its membership, an intergovernmental agreement
in effect with a member municipality for the provision of one or more functions, services, or
facilities lawfully authorized to both the entity and the municipality, and such member
municipality consents to the entity’s participation;

3. Participation by the entity is permitted by applicable state law; and
4, Participation by the entity will not adversely affect the tax-exempt status of CIRSA.

(2) An entity which ceases to have in effect an intergovernmental agreement with a member
municipality as required by Section VILb.2 shall cease to be a member as of the last day of the
claim year in which the entity ceased to have such agreement in effect.

(3) No representative of any entity other than a member municipality may serve on the Board.

(4) Notwithstanding any other provision of these Bylaws, no proposed amendment to these bylaws to
permit a representative of any entity other than a member municipality to serve on the Board shall be .
effective unless approved by at least two-thirds of the municipalities which are members of CIRSA. '

(5) A member may participate in CIRSA for either or both of the following purposes:

(a) The property and liability coverages authorized by 24-10-115,5 and 29-13-102, CRS, as amended,
and claims services, loss control services, and risk management services related to such
coverages; and

(b) The workers’ compensation coverages authorized by 8-44-10101)(c) and (3) and 8-44-204, CRS,
ds amended, and claims services, loss control services, and risk management services related to
such coverages.

(8) New members may be admitted only by a vote of the Board, subject to the payment of such |
sums and under such conditions as the Board shall in each case or from time-to- time establish.

(7) The members shall be notified in writing of each proposed new member. Ten percent (10%) of the
members may request a membership meeting to consider admission of a new member. The request
shall be in writing and must be received at the CIRSA offices no later than fifteen (15) days after mailing
of the notice. If such request is received within the fifteen- (15) day period, a membership meeting shall
be called by the Chairman and the new member shall be admitted only by a two-thirds (2/3) vote of
the members present at the meeting. A member may waive its right to receive notification of proposed
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new members pursuant to this section. The waiver shall be in writing and shall be signed by the mayor
or manager or, if there is no manager, the clerk. Such a waiver by a member shall not prevent it from
requesting a membership meeting to consider, or from taking any other action under these
Bylaws concerning, the admission of a new member.

(8) A member who is participating in CIRSA for one of the purposes set forth in section (5) of this
Article may be authorized to participate in CIRSA for the other of those purposes by d vote of the
Board, subject to the payment of such sums and under such conditions as the Board shall in each
case or from time-to-time establish. Compliance with the provisions of section (7) of this Article shall
not be required in connection with the authorization unless such compliance is made a condition of
the authorization by a vote of the Boardl.

ARTICLE Vil. Members’ Powers and Meetings.

(1) The members at a mesting thereof shall have the power to:
(a) Elect Directors by vote of the members present at the annual meeting.

(b) Amend the Bylaws by a two-thirds (2/3) vote of the members present at a meeting. Notice of any
proposed Bylaw amendment shall be mailed to each member at least fifteen (15) days in advance
of the vote thereon. An amendment shall take effect immediately unless otherwise provided in the
amendment or in the motion to approve the amendment. No Bylaw amendment shall apply to or
affect any member which withdraws from CIRSA within fifteen (15) days after approval of the Bylaw
amendment and notifies the Board in writing, within such fifteen (15) day period, of its opposition to
the Bylaw amendment.

(c) Decide an appeal from an expulsion decision as provided in Article XV, and admit members as
provided in Article VI.

(d) Remove a Director by a two-thirds (2/3) vote of the members present at a meeting. Notice of the
proposed removal of a Director shall be mailed to each member at least fifteen (15) days in advance
of the vote thereon.

(2) Meetings of the members shall be held as follows:
(a) Members shalll hold at least one membership meeting annually at a time and place to be set
by the Board, with notice mailed to each member at least fifteen (15) days in advance. At least
one of said membership meetings shall be held between June 1 and June 30 of each year.
(b) Special meetings shall be held if called by the Board or by a written petition of thirty percent
(30%) of the members. Notice of special meetings shall be mailed to each member at least fifteen
(15) days in advance.

(¢) The Chairman of the Board will preside at the meetings.

(d) Thirty percent (30%) of the total number of members of CIRSA as of the date of any meeting
shall constitute a quorum to do business during that meeting.

(e) No absentee or proxy voting shall be allowed.
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(f) Each member shaill be entitled to one vote on each issue.

(25) (a) Notwithstanding any other provision of these Bylaws, in order to accommodate the meeting
date provided for in article VII(2)(a), the terms of office of Directors who are elected in December,
2002 shall continue only until June, 2004, and the terms of office of Directors who were elected in
December, 2001 shall continue only until June, 2003.

(25) (b) This subsection 2.5 is repealed effective December 31, 2003.

ARTICLE VIII. Obligations of Members.

(1) The obligations of members of CIRSA shall be as follows:

(a) To pay promptly all annual and supplementary contributions and other payments to CIRSA at
such times and in such amounts as shall be established by the Board pursuant to these Bylaws. Any
delinquent payments shall be paid with interest which shall be equivalent to the prime interest rate
on the date of delinquency of the bank which invests the majority of the CIRSA funds. Payments will
be considered delinquent forty-five (45) days following the due date.

(b) To designate in writing, signed by the Mayor or Manager o, if there is no Manager, the Clerk,
voting representative and alternate for the members’ meetings. A member’s voting representative
must be an employee or officer of the member, but may be changed from time-to-time.

(c) To allow CIRSA and its agents, officers and employees reasonable dccess to all facilities of the
member and all member records, including but not limited to financial records, as required for the
administration of CIRSA.

(d) To allow CIRSA and attorneys designated by CIRSA to represent the member in the investigation,
settlement and litigation of any claim made against the member within the scope of loss protection
furnished by CIRSA.

(e) To cooperate fully with CIRSA’s attorneys, claims adjusters and any other agent, employee, or
officer of CIRSA in activities relating to the purposes and powers of CIRSA.

(f) To follow the loss control standards and procedures adopted by the Board.

(g) To report to CIRSA, in such form and within such time as CIRSA may require, all incidents or
occurrences which could reasonably be expected to result in CIRSA being required to cover d
claim against the member, its agents, officers, or employees, or for casualty losses to municipal
property, within the scope of coverages undertaken by CIRSA,

(h) To maintain an active safety committee, safety coordinator, or safety contact.
(i) To report to CIRSA, in such form and within such time as CIRSA may require, the addition of new
programs and facilities or the significant reduction or expansion of existing programs and facilities

or other acts which will cause material changes in the member’s potential loss.

(j) To provide CIRSA, in such form and within such time as CIRSA may require, a completed renewal application.
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(k) To participate in coverage of losses and to pay contributions as established and in the manner
set forth by the Board.

() To the extent permitted by law, each member shall prevent its officers, employees and attorneys
from representing voluntarily any person or entity or providing voluntarily any expert testimony
or other assistance to any person or entity in any tort claim made or tort action brought against any
other member or against any officer, employee or attorney of another member for action taken as
an officer, employee or attorney of such other member. The obligation imposed by this paragraph
shall not apply where such claim is made or action is brought by a member itself or by an officer or
employee thereof acting in an official capacity.

ARTICLE IX. Contributions.
(1) 1t is the intention of CIRSA to levy contributions from the members as established by the Board.

(2)(a) The contributions may include contributions to a reserve fund. The reserve fund may be used
only to pay claims, and expenses related thereto, accepted by the Board pursuant to Article X1 ()(r) for
which previous contributions for a claim year are insufficient.

(b) If the reserve fund is so used, the proportionate shares in the reserve fund of those members and
former members which were members during the claim year for which claims were paid from the
reserve fund shall be correspondingly reduced and the Board shall promptly determine, pursuant to
policies adopted by the Board for replenishment contributions, whether replenishment of the reserve
fund is necessary and, if so, the allocation among members and former members and the amount
and timing thereof.

(c) Al members and former members, by virtue of their membership during any claim year, waive
the right to assert that the levy of replenishment contributions pursuant to this Article for such claim
year is barred by any statute of limitations.

(3) The Board shall annually review and report to the members the contributions to the reserve fund, the
earnings thereon and the expenditures therefrom. The Board shall credit members and former members
making such contributions, in the same proportions as the contributions were made, all amounts in excess
of the amounts which the Board reasonably determines to be necessary to pay claims and expenses
related thereto, including sufficient funds for payments which might be made pursuant to Article X1 (1)

(r). Credits to members may be made in the form of credits against future contributions or in the form

of payments, as the Board shall determine. Credits to former or withdrawing members shall be made in
the form of payments. No credit shall be given or paid to any member or former or withdrawing member
which owes any amount to CIRSA until the amount owing is paid, and any credit or payment to be made
under this Article IX (3) may be used to pay such amount.

(4) Any money contributed to any loss fund or for the administrative expenses of CIRSA and not needed
for loss fund purposes or administrative expense purposes may be credited to the reserve fund or may
be as credited to members and former or withdrawing members, or both, in the manner determined
by the Board, except otherwise specifically provided in these Bylaws or in policies adopted by the
members as authorized in these Bylaws. Credits to members may be made in the form of credits against
future contributions or in the form of payments, as the Board shall determine. Credits to former or
withdrawing members shall be made in the form of payments. All credits shall be in similar proportions
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as the contributions paid by the members. The Board shall reasonably determine whether money is
available for reserve fund credit or contribution credit, or both, and the timing, proportions, and amounts
thereof.

(5) No loss fund created for the property and liability coverages authorized by 24-10-115.5 and 29-13-102,

CRS., as amended, shall be combined or commingled with any loss fund created for the workers’

compensation coverages authorized by 8-44-101(1)(c) and (3) and 8-44-204, CRS. as amended.
ARTICLE X. Bodrd of Directors.

(1) The Board shall be composed of seven (7) Directors, each from a different member. Directors
will be elected from among the memibers’ voting representatives. There will be:

(o) Two Directors, each from a different member under ten thousand (10,000) population

(b) Two Directors, each from a different member of ten thousand (10,000) to forty thousand (40,000)
population.

(c) Two Directors, each from a different member above forty thousand (40,000) population.
(d) One Director at large.

(2) Every year population will be determined by the most current available population figures
provided by the state Department of Local Affairs.

(3) The election of Directors will be made by the members at the membership meeting to be held
between June 1 and June 30 of each year. A Director shall assume office at the first Board meeting held
after the election.

(4) Terms of the Directors will be two-year-staggered terms.

(5) Notwithstanding subsections (3) and (4) of this section, commencing with the terms of office of Directors

elected at the June, 2010 election, terms of Directors will be four- year-staggered terms, and Director

elections shall be held in even-numbered years. In order to maintain staggered terms, terms of office

of Directors elected at the June, 2009 election shall be three-year terms. ;

(8) A vacancy shall exist when a Director resigns, is no longer the member’s voting representative, dies, or |
is removed by the members pursuant to these Bylaws.

(7) No person shall be removed from office as a Director by reason of any change, during the term of office
for which such person was elected or appointed, in the population categories described in (1)(a),(b) and

(c) of this Article or in the population of the Director's municipality.

ARTICLE XI. Powers and Duties of the Bodrd of Directors.

(1) The Board has the following powers, in addition to any other powers set forth in these Bylaws:

(a) To elect during the first Board meeting held after the election as provided in Article X(3), a chairman,
vice chairman, secretary/treasurer and other officers as appropriate. Each officer shall serve until his
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or her successor is elected, but there shall be no limit on the number of terms served by any person.
(b) To admit new members as provided in Article VI and to adopt criteria for new members.

(c) To establish contributions to be paid by the members, at such time or times and in such amounts
as the Board deems appropriate for the operation of CIRSA and as necessary to ensure the solvency
and avoid impairment of CIRSA.

(d) To establish the types of losses to be covered, the limits of liability, and the types of deductions
which CIRSA provides.

(e) To select all service providers necessary for the administration of CIRSA.

(f) To set the dates, places and provide an agenda for Board and members’ meetings.

(g) To fill vacancies in the Board by majority vote of the remaining Directors for the unexpired term.
(h) To exercise all powers of CIRSA except powers reserved to the members.

(i) To hire and discharge personnel or to delegate such authority to the Executive Director.

() To provide for claims and loss control standards and procedures, to establish conditions
which must be met prior to the payment or defense of a claim, and to deny a claim or the defense
of a claim if the conditions are not met.

(k) To provide for the investment and disbursement of funds.

(1) To establish rules governing its own conduct and procedure and the powers and duties of its
officers, not inconsistent with these Bylaws.

(m) To issue subordinated debentures consistent with applicable requirements of the Insurance
Commissioner of Colorado.

(h) To form committees and provide other services as needed by CIRSA. The Board shall determine
the method of appointment and terms of committee members.

(o) To do all acts necessary and proper for the operation of CIRSA and implementation of these
Bylaws subject to the limits of the Bylaws and not in conflict with these Bylaws.

(p) Dissolve CIRSA and disburse its assets by o two-thirds (2/3) vote of the entire membership provided
that a notice of intent to dissolve CIRSA shall be given to the Insurance Commissioner at least ninety
(90) days prior to the effective date. No such plan to dissolve CIRSA shall be effective until approved
by the Insurance Commissioner. Upon dissolution of CIRSA, the assets of CIRSA not used or needed
for the purposes of CIRSA, as determined by CIRSA and subject to approval by the Insurance
Commissioner, shall be distributed exclusively to municipalities which are members of CIRSA prior

to dissolution to be used for one or more public purposes.

(o) To delegate to the Executive Director, by motion approved by the Board, any of the Board's powers
and duties, except that the Board may not so delegate its powers to elect officers, admit new members,
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establish contributions by the members, fill vacancies in the Board, adopt CIRSA’'s budget, establish
conditions which must be met prior to the payment or defense of a claim, or dissolve CIRSA.

(r) Notwithstanding any other provision of these Bylaws or any limitation on CIRSA coverages, for
any claim year since the inception of CIRSA the Board may pay those claims dand expenses related
thereto which would otherwise be denied for the reason that payment would exceed any
applicable specified aggregate limit and available insurance or reinsurance. Any such payment
shall be made only from d reserve fund established pursuant to Article IX (2), shall not exceed the
amount in the reserve fund, shall be subject to the conditions and requirements of Article IX (2), and
shall be consistent with such policy as the members may adopt by a two-thirds (2/3) vote of the .
members present at a meeting.

(s) To make reports to the members at member meetings or otherwise. .
(t) To impose a reasonable fee on a former member for the costs of administration which pertain
to that member and which arise after the conclusion of the membership. Such fee may be billed
against and deducted from any surpluses that would otherwise be credited to the former member
pursuant to Article IX, or may be billed to the former member.

(2) The Board has the following duties, in addition to any other duties set forth in these Bylaws:
(a) To prepare, adopt, and report CIRSA’s budget to the members.
(b) To make reports to the members at their meetings.
(c) To provide to members annually an audit of the financial affairs of CIRSA to be made by a Certified
Public Accountant at the end of each fiscal year in accordance with generally accepted auditing
principles and state law.

(d) To provide to members annually an annual report of operations.

(e) To adopt a policy describing those CIRSA documents and records which are available to CIRSA
members and to the public and any limitations thereon.

(f) To provide for payment of covered claims and expenses related thereto in the order in which the
amounts become due, until any applicable specified aggregate limit and insurance or reinsurance
available for such payment is depleted.

ARTICLE XlI. Meetings of the Bocaird of Directors.

(1) The Board may set a time and place for regular meetings which may be held without further notice,
and shall establish procedures for notice of special meetings.

(2) Four (4) Directors shall constitute a guorum to do business. All acts of the Board shall require a majority
vote of the Directors present.

(3) one or more or all Directors on the Board may participate in any meeting of the Board by means of
a conference telephone or similar communications equipment by which all persons participating in the
meeting can communicate with each other at the same time. Participation by such means shall constitute
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presence at the meeting. No such meeting shall be held unless diligent effort is made to notify all Board
members.

(4) Any action of the Board may be taken without a meeting if consent in writing setting forth the action
so taken is signed by all Directors then serving on the Board. Such consent shall have the sume effect as
a unanimous vote and may be executed in counterparts.

ARTICLE XlIl. Liability of Board of Directors or Officers. The Directors, officers and committee members

of CIRSA should use ordinary care and reasonable diligence in the exercise of their powers, and in the
performance of their duties hereunder; they shalll not be liable for any mistake of judgment or other action
made, taken or omitted by them in good faith; nor for any action taken or omitted by any agent, employee
or independent contractor selected with reasonable care. No Director, officer, or committee member shall
be liable for any action taken or omitted by any other Director, officer or committee member. CIRSA shalll
obtain a bond or other security to guarantee the faithful performance of each Director’s, officer's and
the Executive Director’s duties hereunder. CIRSA may use any loss fund to defend and indemnify any Director,
officer, committee member or employee for any action made, taken, or omitted by any such person in good
faith within the scope of his or her authority for any CIRSA, or may pay for or reimburse the reasonable
expenses, including liability expenses and attorneys’ fees, incurred by any such person who is a party in d
proceeding resulting from such an action, in advance of the final disposition of the proceeding, but any such
payment or reimbursement shall be repaid to CIRSA if it is determined that the action was not made, taken,
or omitted in good faith or was not within the scope of his or her authority for CIRSA. CIRSA may purchase or
otherwise provide for insurance coverage for such Directors, officers, committee members and employees.

ARTICLE XIV. Withdrawdl from Membership.

(1) Any member may withdraw from CIRSA by giving prior notice in writing to the Board of the prospective
effective date of its withdrawal.

(2) If the effective date of o member's withdrawal is d date other than a January 1, the withdrawing
member shall hot be entitled to receive any refund of contributions made for administrative costs for
the claim year of withdrawal. The withdrawing member shall be entitled to receive within forty-five (45)
days after the effective date of withdrawal, a proportionate return of its contribution to any loss fund.

(3) If the effective date of @ member's withdrawal is January 1 but the member’s written notice of withdrawal
is received by CIRSA more than thirty (30) days after the date on which CIRSA mailed d preliminary quote
of the contribution to be assessed the member for the year beginning on that January 1, the withdrawing
member shall be obligated to pay its share of CIRSA's administrative costs for the year beginning on that
January 1. However, if the preliminary quote is mailed by CIRSA prior to September 1, members shall not
be obligated for future claim year administrative costs if the member's written notice of withdrawal is
received by CIRSA on or before the October 1 preceding the January Trenewal date.

(4) The members may, by a two-thirds (2/3) vote of the members present at a meeting, adopt
or amend a policy establishing additional conditions applicable to members which withdraw.

ARTICLE XV. Expulsion of Members.

(1) A member which fails to make any contribution or other payment due to CIRSA shall be automatically
expelled from CIRSA on the sixtieth (80th) day following the due date, unless the member makes d request
for extension prior to the sixtieth (60th) day, the request is granted by the Executive Director, and payment
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is made within any extended period. A notice of failure to make a contribution or other payment due to

CIRSA shall be mailed to the member at least seven (7) days prior to the first date of automatic expulsion.

If time for payment is extended by the Executive Director and payment is not made within any extended

period, the automatic expulsion shall occur on a date no later than twenty (20) days after the last day

of the extended period. An expulsion under this subsection (1) shall not be subject to the provisions of

subsection (2) |

(2) A member may be expelled by the Board for failure to carry out any other obligation of the member
pursuant to these Bylaws, or for failure to address in an effective manner a condition that the Board '
deems hazardous to the CIRSA membership as a whole, subject to the following:

(a) The member shall receive notice from the Board of the alleged failure and not less than thirty (30)
days in which to cure the alleged failure, along with notice that expulsion may result if the failure is
not so cured.

(b) The member shall receive dt least thirty (30) days prior notice from the Board of the date, place
and time when the Board will consider expelling the member from the pool, and the member shalll

be entitled to be present at that meeting and to present evidence and reasons why it should not be
expelled. The decision of the Board shalll be effective as of the date and upon the terms and conditions
set forth in the Bylaws and applicable excess or reinsurance policies and as otherwise specified by
the Board, except as provided in paragraph (c) of this Article XV (2).

(c) The member may appeal the Board's decision to the membership. Notice of the appeal shalll be
provided to each member. The appeal shall be considered by the members only if twenty percent
(20%) of the members request the Board, in writing, to schedule a membership meeting on the appeal;
otherwise the appeal shall be considered denied. If the appeal will be considered by the members,
the Chairman of the Board shall schedule a membership meeting and edch member, including the
appealing member, shall be provided at least ten (10) days prior written notice of the date, time and
place of the meeting. The appealing member shall be entitled to be present at the meeting and to
present evidence and reasons why it should not be expelled and the Board may present evidence
and reasons why expulsion is proper. The appealing member shall not be counted in determining
the number of votes required, nor shall the appeadling member be entitled to vote on the appeal. The
decision of the members shall be by majority vote of those present at the meeting and shall be final,
and any expulsion shall be effective as of the date and upon the terms and conditions set forth in the
Bylaws and applicable excess or reinsurance policies, and as otherwise specified by the members.

(3) The members may, by a two-thirds (2/3) vote of the members present at a meeting, adopt or
amend a policy establishing requirements applicable to members which are expelled.

ARTICLE XVI. Conditions of Withdrawadl and Expulsion.

(1) A withdrawn or expelled member shall remain obligated for all amounts owing prior to withdrawal or
expulsion from CIRSA and for all amounts which thereafter become owing pursuant to CIRSA Bylaws and
policies adopted by the members which are in effect at the time of withdrawal or expulsion including,
but not limited to, contributions levied pursuant to Article IX (2) of the CIRSA Bylaws.

(2) A withdrawn or expelled member is considered a member of CIRSA for the purpose of payment of
the member’s claims and expenses related thereto which remain covered under the terms of CIRSA’s
excess policies. A withdrawn or expelled member shall remain subject to all conditions of coverage and
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obligations of a member under CIRSA Bylaws, insurance or reinsurance policies, and policies adopted by
the members which are in effect at the time of withdrawal or expulsion. A withdrawn or expelled member
shall have no right to vote on any matter pending before the CIRSA membership.

() Except as otherwise provided in these Bylaws:

(a) A withdrawn member shall retain all rights of a withdrawn member under CIRSA Bylaws and
policies adopted by the members which are in effect at the time of the withdrawal;

(b) An expelled member shall retain all rights of an expelled member under CIRSA Bylaws and policies
adopted by the members which are in effect at the time of the expulsion; and

(c) No withdrawn or expelled member may be adversely affected by any change in such Bylaws or
policies adopted subsequent to the effective date of the member’s withdrawal or expulsion.

(4) An expelled member shall have no right to be credited for any amounts pursuant to Article IX (3) or (4)
of the Bylaws. Any such amounts that would have been credited but for the expulsion shall be redistributed
among those members who were members on the effective date of such member’s expulsion, in similar
proportions as the contributions paid by those members.

(5) Unless disapproved by an affected insurance or reinsurance carrier, CIRSA shall offer a withdrawing
member, no later than forty-five (45) days after CIRSA’s receipt of the written notice of withdrawal, at
least twenty-four (24) months of extended reporting period on any claims-made coverage provided
through CIRSA, at a cost reasonably calculated by CIRSA and subject to any contract terms existing at
withdrawail.

ARTICLE XVIl. Genercil.

(1) This document shall constitute an intergovernmental contract among the members of CIRSA. The
terms of this contract may be enforced in court by CIRSA itself or by any of its members.

(2) The consideration for the duties herewith imposed upon the members to take certain actions and to refrain from
certain other actions shall be based upon the mutual promises and agreements of the members set forth herein.

(8) A certified copy of the ordinance, resolution or other document of approval for each member,
accompanied by an attorney’s certification of proper authority and adoption, shall be attached to
the original Bylaws on file with CIRSA. These Bylaws may be executed in counterparts.

(4) Except to the extent of the limited financial contributions to CIRSA agreed to herein or such additional
obligations as may come about through amendments to these Bylaws, no member agrees or contracts
herein to be held responsible for any claims in tort or contract made against any other member. The
contracting parties intend in the creation of CIRSA to establish an organization only within the scope
herein set out, and have not herein created as between member and member any relationship of surety,
indemnification or responsibility for the debts of or claims against any other member.

(5) In the event that any article, provision, clause or other part of these Bylaws should be held invalid or
unenforceable by a court of competent jurisdiction, such invalidity or unenforceability shall not affect
the validity or enforceability with respect to other articles, provisions, clauses, applications or occurrences,
and these Bylaws are expressly declared to be severable.
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ATTEST: By:
Name Title

Title City/Town
Date Date
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