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MEMORANDUM 
TO:  Dan Blankenship/RFTA 
CC:  Mike Hermes/RFTA  
FROM:   Tony Haschke/SGM 
DATE:   October 5, 2016; Updated: December 13, 2016  
SUBJECT:   CNG Support  
 
 
Project Summary 
The purpose of this project is to support the Roaring Fork Transportation Authority (RFTA) in its effort 
to maintain the CNG-related safety components at the GMF.  


Executive Summary 
Inspections were conducted and there are no significant areas of concern to report.  


Noteworthy issues include:  


• Two alarms occurred during power outages. Staff interviewed went to evacuation areas per 
the evacuation protocol. Per discussions with staff, the fire department did not stop at the 
bottom of the hill and turn off the manual natural gas valve per emergency protocol on either of 
these alarms. It is recommended to review emergency protocol with the fire department. The 
manual valve needs to be turned off when an alarm occurs and dispatches the fire 
department. Update: SGM discussed this issue with Ron Biggers of GSFD. Fire crews 
visited the site and met with staff to locate the valve at the bottom of the hill and update 
their response protocol. 


• Building maintenance staff continues to do a commendable job keeping equipment maintained 
so that CNG fueling is safe and as uninterrupted as possible. They are transitioning into using 
Trapeze reports and possibly using tablets to record information on the fly. This should 
streamline maintenance and provide better access to information. Update: the maintenance 
log had some new forms that appear to be generated from the Trapeze software. 


• Staff that was interviewed about safety protocol generally was well informed. Update: When 
interviewing the drivers they have limited knowledge of the CNG alarms, colors of 
strobe lights related to CNG (blue), and who gets called during an alarm. Many drivers 
said they are given too much information during training to remember all aspects. SGM 
recommends quarterly or semi-annual refresher trainings for CNG safety protocols for 
the drivers. SGM will contact John Filippone to discuss training options. 


• Grimes Service Co. Inc. (GSC) has subcontracted its equipment maintenance tasks to Al 
Ray’s Heating and Air, Inc. (AR). There were Grimes Inspection Reports and Al Rays Heating 
and Air inspection reports to review. One tube heater in the south wash bay needed an ignitor 
replaced. 


• Update: An outside vendor was onsite during our December 9th monthly inspection. 
One member of the crew was smoking near the building in a non-designated smoking 
area. The vendor was installing new phone towers on the roof. SGM representatives 
discussed with the vendor the explosiveness of CNG and the potential for a disaster if 
smoking occurred on the roof. SGM showed them the designated smoking area. The 
vendor affirmed that this would not happen again.  


• SGM also discussed with Dan Blankenship the possible need for a document to be 
shared with outside contractors, visitors, vendors, etc. to be used as a checklist to 
inform them of dangers of CNG and make them aware of the safety policies at the GMF 
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Facility. SGM will draft the initial document and send to Blake and/or Orlan for their 
input and approval of the checklist. 


• After reviewing the inspection log book, SGM noted that as of December 9, 2016, 
monthly inspections by RFTA staff are overdue for the following items: 


o Rooftop Fans – Latest inspection was logged in November 2016 
o Overhead Doors – Latest inspection was logged in November 2016 
o Air Compressors – Latest inspection was logged in September 2016 


• SGM also noted that on December 4, 2016, the inspection log book reflected the 
following: 


o 1 of 4 of the infrared heaters were working properly in the fueling bay. 


Unannounced Safety Inspection Summary 
Task: At least once a month, confirm safety procedures are being followed by on-site observation. 
Procedures include use of fuel bay and maintenance bays.  


Progress Report: Since the last report, fueling, vehicle maintenance, building maintenance, driver and 
administration staff on duty at the time was randomly surveyed with the questions listed in the 
‘Inspection Checklist’. In general, all staff was familiar with CNG safety protocol and was adhering to 
CNG procedures as outlined in the training manual. RFTA staff has consistently ‘passed’ inspections. 


Hearing protection is provided at the CNG fueling dispenser, but it appears that it is not used. While 
this is unrelated to CNG safety, encouraging its use would benefit staff and RFTA. 
 
Quarterly Safety Inspections 
Tasks:  


1. Review maintenance checklists and methane detector calibration record completed by RFTA 
staff and/or contractors: Confirm whether maintenance and methane detector calibration is being 
documented regularly. Yes to maintenance performed by RFTA staff.  


2. Review contractor bids and/or invoices: Verify that costs and billing are justified. No invoices 
were present this time period.  


3. Physical inspection of equipment: Confirm whether maintenance is occurring regularly and that it 
is being performed properly. Inspected equipment includes CNG-related HVAC equipment, 
overhead doors, methane detectors (visual inspection only), horns and strobes, emergency 
generator and BAS system. Spot visual inspection of equipment and maintenance records 
indicates that maintenance is being completed. Update: SGM needs log on credentials for 
the BAS system review. 


4. Functional testing of the sequence of operations: Confirm whether the sequence of operations 
for CNG safety components as listed in the Emergency Response Plan is functioning as 
intended. This test will include setting off one methane detector for the sole purpose of verifying 
sequence of operations. 


5. Run and review trend logs from BAS: Identify any irregular operations or malfunctions through 
the review of trend logs. 


Progress Report: GSC was contracted to perform quarterly service to equipment, which is now 
subcontracted to AR. RFTA Facilities Maintenance staff also performs daily, monthly and quarterly 
maintenance. RFTA staff has maintained its increased maintenance inspection interval from monthly 
to daily on several components that are critical to the CNG safety system.  
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All work appeared to be performed as required and there are no obvious signs to the contrary. RFTA 
staff maintenance logs were thorough and indicated no obvious signs of system failure. RFTA Staff 
changed the air filters and changed or adjusted belts in August on all the AHUs, MAUs and exhaust 
fans. 


 
Annual Safety Inspections 
Task: Physical test of all methane detectors: Conduct 20% and 40% test of all methane detectors.  


Progress Report: This inspection was conducted on January 8, 2016. The calibration by GSC was 
completed per manufacturer’s recommendations.  


 
Inspection Summary 
 
 CNG Support Inspection Report 
# Inspection Freq. Pass/


Fail Date Inspector Recommendation 


1 Fueling 
procedures Mnthly pass 9/7/2016, 


12/13/2016 


Tony H  
Ty C 
/SGM 


 


2 
Vehicle 
maintenance 
procedures 


Mnthly pass See above 
Tony H  


Ty C 
/SGM 


Ensure new employees are 
reminded about CNG safety 
procedures. 


3 
Building 
maintenance 
procedures 


Mnthly pass See above 
Tony H  


Ty C 
/SGM 


Continue to transition to EAM 
system with mobile devices 


4 Grimes Service & 
Al Ray’s    9/2/2016   


a Electronic 
detector testing Qrtrly pass 9/2/2016 GSC  Due again in December 2016 


b EF & MAU 
Maintenance Qrtrly pass 9/8/2016 AR Due again in December 2016 


c 
Sequence of 
Operations 
testing 


Qrtrly pass 9/2/2016 GSC 
Due again in December 2016 


d BAS trend log 
review Qrtrly pass 9/2/2016 GSC Due again in December 2016 


e Report 
communication Qrtrly pass 9/2/2016 GSC Due again in December 2016 


5 Trillium Service Qrtrly n/a   None at this time. 


6 Physical detector 
testing Annual n/a 1/8/2016 GSC Due again in December 2016 


7 Other      
 
Inspection descriptions: 


1. Verify that RFTA staff follows fueling procedures as outlined in ‘Mechanics Training Manual for 
Compressed Natural Gas (CNG) Transit Vehicles’ (CNG Training Manual).  


2. Verify that RFTA staff follows vehicle maintenance procedures as outlined in the CNG Training 
Manual.  


3. Verify that RFTA staff follows best practice maintenance procedures as outlined in ‘GMF 
Maintenance Manual’.  


4. Verify that Grimes Service Company, and now Al Rey is complying with its preventative 
maintenance contract as outlined in its May 1, 2013 Scope of Work. 
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5. Verify that Trillium CNG is complying with its service contract as outlined in its Exhibit D. 
Physically test methane detection system with gas. 


6. Miscellaneous  
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RFTA Planning Department Monthly Update 


January 12th, 2017 
 


 
 
RFTA Vision Statement 
RFTA pursues excellence and innovation in providing preferred transportation 
choices that connect and support vibrant communities. 
 
 
RFTA Planning Department Vision Statement 
We will work creatively, cooperatively and comprehensively with our partners in 
the public, private and nonprofit sectors and other groups to create healthy and 
vibrant communities. 
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CDOT Monthly Grant Meeting 
 
CDOT began conducting monthly conference calls with transit grantees across the State in June 
2016 to better facilitate communication regarding grant administration and regulatory 
procedures between CDOT and its grantee agencies. 
 
During the most recent call in January, Jason White discussed RFTA’s Title VI Plan at CDOT’s 
request; specifically how RFTA promotes transit access for low-income populations. Under the 
Title VI section of the Civil Rights Act of 1964, any agency receiving federal money cannot 
discriminate on the basis of color, national origin, gender, disability or age. Discrimination need 
not be intentional. It includes any decision that has an unjustified, unequal impact. 
 
Jason first directed attendees to RFTA’s website, which has links to RFTA’s Title VI Report and 
links to RFTA’s fare policies and discount pass programs. Here are a few of the incentive 
programs that RFTA has in place for low income and disadvantaged populations: 
 


• Discounted One-way Ride Program  
• Blankenbucks for eligible organizations 
• Non-profit application program for annual contributions 
• Ages 6-16 receive a $1 discount 
• 50% off discount card for Veterans and Persons with Disabilities 
• Children 5 and under, in groups fewer than nine, may ride for free 
• Seniors, 65 years and older, may show a photo ID and ride for free on any RFTA route 
• Bulk employee passes for participating Chamber employers 


 
Additionally, all RFTA passengers can save money on cash fares by purchasing stored value 
cards and seasonal zone passes ahead of time at either authorized pass sales outlets (grocery 
stores) or at ticket vending machines located at one of nine of our VelociRFTA Bus Rapid Transit 
(BRT) stations between Glenwood Springs and Aspen. RFTA passengers can also take advantage 
of no-fare, subsidized, bus routes in the City of Aspen, routes between Aspen and Snowmass 
Village, routes between Aspen and Woody Creek and on the Carbondale Circulator service 
within Carbondale town limits. 
 
RFTA also prides itself on mobility options, specifically biking and walking, to increase public 
health and reduce parking issues at our park-n-ride lots. Low-income individuals access RFTA by 
walking, bicycling, driving, carpooling or being dropped off at a bus stop.  
 
 


CDOT Bustang Ridership 
 
On the CDOT January Grant Partner call, CDOT presented CDOT Bustang ridership numbers 
(graphic below). The West Line (between Denver and Glenwood Springs) has some of the 
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highest ridership in the State, with 2016 ridership up 35% over last year. There are plans in 
2018 to extend the West Route to Grand Junction. Please access http://www.ridebustang.com 
for more information.  
 


 
 
 


VW Settlement and CO Energy Mitigation Trust Fund 
 
As mentioned in the November 2016 Planning Department Update, Volkswagen has agreed to 
settle some of the allegations that it violated the federal Clean Air Act by selling vehicles that 
emit more air pollution than the Clean Air Act allows, and by cheating on federal emission tests 



http://www.ridebustang.com/
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to hide the excess pollution. VW has been charged with distributing mitigation dollars back to 
the states, following a formula that calculates the allocation based on the number of vehicles 
that were registered in each county and state. There are two mitigation funding streams. 
 
First, there is a $2 billion Zero Emission Vehicle (ZEV) fund to be administered by VW. In late 
2016, VW launched their Electrify America website with information on goals for the $2 billion 
fund and a solicitation for proposals on how to invest the funds. VW’s plan is to structure the 
program in four 30-month investment cycles, and they are now accepting comments and 
proposals for the first of these cycles. The Colorado Energy Office (CEO), through the Colorado 
Electric Vehicle Coalition (CEVC), provided a consolidated submission for interested entities for 
the state of Colorado. In particular, the CEVC was looking for projects to submit that are "shovel 
ready" or in a later stage of project development as opposed to an idea for a project. This 
application was on a compressed schedule because the CEVC was reacting to a short timeline 
set forth by VW. RFTA Staff chose not to apply for this competitive funding opportunity, due to 
the constrained deadlines. 
 
Second, the Colorado Department of Public Health & Environment (CDPHE) is tasked with 
managing approximately $61 million that will be allocated to the State of Colorado. RFTA has 
been monitoring the process closely and Staff feels as though our region is more poised to seek 
funding from this smaller statewide pot of funding. RFTA, CLEER and the City of Aspen will meet 
in mid-January to sharpen the pencil once again on the feasibility of battery electric buses for 
the Valley. Due diligence will include low-mileage routes, charging infrastructure needs, capital 
bus replacement etc. This information will help RFTA build a more “shovel ready” project in 
advance of forthcoming CDPHE funding opportunities; projected to be solicited in Q3 2017. 
 
Lastly, the Colorado Energy Office (CEO) is putting together a statewide Colorado Electric 
Vehicle Future document describing the state's vision, goals, leadership, strategies and 
proposed outcomes for EVs and making the case that Colorado is a primed market for EV and 
EVSE deployment. The CEO and the CEVC will be taking comment on this document later in 
January. The City of Aspen is also working on their own EV Readiness Plan, which includes 
several stakeholders and is set to be complete sometime in 2017. 
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New BYD electric bus to be deployed by RTD on the 16th Street Mall in 2017. 
 


2016 a Big Year for Grant Projects 
 
Although federal and state grant awards compose only 5% of total revenue in the RFTA 2017 
Budget (see graphic below), these grants require significant inter-departmental collaboration 
among RFTA Staff.  
 
The Planning Department is the primary department tasked with grant strategy, application 
development and general oversight. Most of the grants that RFTA receives are usually Federal 
Transit Administration (FTA) or CDOT grants for operating revenue and capital expenditures. 
Once grant funds are awarded, the Planning Department works closely with Finance, 
Procurement, Facilities, Fleet Maintenance etc. to appoint project managers and help to ensure 
that we are fulfilling reporting requirements and minding grant expiration dates to maintain 
good standing with grantors. 
 
Year 2016 has been a very productive year for RFTA. Staff is in the final stages of closing out 13 
grant projects totaling approximately $6.6 M in grant awards. Staff is now managing 12 active 
grants; totaling approximately $16.1 M in grant awards.  
 
With an eye to the incoming administration and potentially decreased Federal transportation 
funding, especially for transit, RFTA Staff must work harder than ever to follow increasingly 
complex asset management procedures to make a case for increased funding; as well as work 
collaboratively and creatively with other state transit agencies to efficiently administrate 
limited transit dollars that are allocated to Colorado. 
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Although grant revenue composes approximately 5% of total revenue composition in the 
2017 Budget, there is a lot of inter-departmental coordination needed.  
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  FS Agreement No. 17-CO-11021501-003 
 Cooperator Agreement No.        


 
 


COLLECTION AGREEMENT 
Between The 


ROARING FORK TRANSPORTATION AUTHORITY 
And The  


USDA, FOREST SERVICE 
WHITE RIVER NATIONAL FOREST  


 
This COLLECTION AGREEMENT is hereby entered into by and between the Roaring Fork 
Transportation Authority, hereinafter referred to as “RFTA”, and the USDA, Forest Service, 
White River National Forest, Aspen-Sopris Ranger District, hereinafter referred to as the 
“U.S. Forest Service,” under the provisions of the Cooperative Funds Act of June 30th, 1914 (16 
U.S.C. 498 as amended by Pub. L. 104-127) and as amended as well as the Department of 
Interior and Related Agencies Appropriation Act of 1992 (Challenge Cost-share), Pub. L. 102-
154 and as amended. 
 
Title: The Maroon Bells Scenic Area Cooperative Agreement.  
      
Background:  In 1977, the U.S. Forest Service was faced with deteriorating environmental 
conditions, serious traffic congestion and greatly increased visitor conflicts in the Maroon Creek 
Valley due to the amount of automobile traffic and illegal parking in the narrow valley corridor 
and at Maroon Lake. In an effort to maintain access while reducing environmental and social 
impacts to the Maroon Creek Valley, the U.S. Forest Service, in collaboration with the RFTA 
established a bus route from Aspen Highlands Ski area   up to Maroon Lake.  To ensure the bus 
system was successful in reducing the negative impacts, the Forest Service worked in 
cooperation with Pitkin County to place a partial closure on the road. The U.S. Forest Service 
staffs a Welcome Station at the entrance to the valley to allow the busses through and limit 
access by private motorized vehicles and during the busy seasons. RFTA gives a small amount 
from its bus fares to the Forest Service to help off-set the cost of staffing the entrance station. In 
the late 1990’s, the Forest Service invested over $4.5MM in reconstructing the buildings and 
parking areas in the Valley to ensure that mass transit through a bus system would be continued 
well into the future.  
 
To defray costs associated with providing the bus service to the Maroon Bells, RFTA charges a 
fee that is collected via bus ticket by agents of the Aspen Ski Company or by RFTA. A portion 
of the bus ticket amount is provided to the U.S. Forest Service under this Collection Agreement. 
The U.S. Forest Service, as an agency of the United States of America, is responsible for 
management of National Forest System (NFS) lands and therefore is responsible for the 
management, use, and stewardship of natural and cultural resources on national forests and 
grasslands. The U.S. Forest Service and RFTA share mutual interests and benefit in the same 
qualitative way from the objective of the agreement.  The Cooperative Funds Act of 1914 allows 
the U.S. Forest Service to collect contributions for forest investigation, protection, management 
and improvement work on the National Forest System (NFS) lands that is the responsibility of 
the U.S. Forest Service.  RFTA’s contributions under this agreement are made voluntarily to 
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fund management and improvement work performed by the U.S. Forest Service on National 
Forest System lands on or near the Maroon Bells, without regard for any particular outcome, 
proposal, and/or application.  
 
I. PURPOSE:  The purpose of this agreement, and incorporated Financial Plan and Plan of 


Work, is to document the voluntary contribution of funds from RFTA to the U.S. Forest 
Service to support and fund the natural resource management, recreational uses, and 
improvement work performed at the Maroon Bells which is part of and under the 
management and stewardship of the U.S. Forest Service, White River National Forest. 
 
This multi-year collection agreement is considered to be mutually beneficial to RFTA 
and to the U.S. Forest Service.  As such, the U.S. Forest Service agrees to waive 
recovery of indirect costs. 
  


II. THE ROARING FORK TRANSPORTATION AUTHORITY SHALL: 
 
A. LEGAL AUTHORITY.  RFTA has the legal authority to enter into this agreement, and 


the institutional, managerial, and financial capability to ensure proper planning, 
management, and completion of the project, which includes funds sufficient to pay the 
nonfederal share of project costs, when applicable. 
 


B. Perform in accordance with the Financial Plan.  Provide bus service for the visitors to 
Maroon Valley from Aspen Highlands to the Maroon Lake area during the high use 
visitation periods and is agreed to annually at a pre-season meeting. 
 


C. Upon presentation of a Bill for Collection, deposit with the U.S. Forest Service the 
amount agreed to in the Financial Plan and in accordance with Section III, provision A. 
 


D. RFTA bus operations are determined at RFTA’s sole discretion. 
 


E. Acknowledge and understand that: (a) the U.S. Forest Service will conduct its the 
management and improvement work on U.S. Forest Service land on or near the Maroon 
Valley in an independent manner and (b) nothing in this agreement shall be construed in 
any manner as an obligation by the Government to guarantee a favorable decision to the 
RFTA or to obligate the Government to any future action.  
 


III. THE U.S. FOREST SERVICE SHALL: 
 


A. ADVANCE BILLING.  The U.S. Forest Service shall issue RFTA a Bill for Collection in 
the amount of $51,043.20 for the 2016 operating season.  
 
For subsequent billing under this Agreement, RFTA shall notify the U.S. Forest Service 
of its share of tickets sale revenue collected during the operating season. The amount 
comes from a portion of revenues generated from bus ticket sales.  RFTA will follow its 
own policies, procedures, and regulations to determine the amount of the ticket price that 
will be provide to the U.S. Forest Service. As of the date of this agreement, the amount of 
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$0.65 of each ticket sold and collected during the prior season (e.g. summer of  2017) 
will be allocated to support U.S. Forest Service next year’s operations ( e.g. summer of 
2018) at the Maroon Valley.  (Current pricing: $8.00 for adult, $6.00 for youth aged 6-16, 
$6.00 for seniors aged 65 and over, free for children under 6 years.)  This Agreement, 
Collection Agreement Financial Plan (FS-1500-18), and RFTA’s annual correspondence 
stating the amount to be remitted to the U.S. Forest Service shall be used as 
documentation for U.S. Forest Service administrative proposes to generate a Bill for 
Collection to RFTA on or before December 31st of the year the revenue is generated.   
 
The U.S. Forest Service agrees to waive recovery of indirect costs. 
 
Billing Method: A single lump sum advance bill.  
 
Billing must be sent to: 
 


Roaring Fork Transportation Authority  
Att.: Finance Director 
0766 Industry Way 
Carbondale, CO 81623 
Email: myang@rfta.com 


 
B. Perform in accordance with the attached Financial Plan. See Attachment A.  


 
C. Perform in accordance with the attached Plan of Work. See Attachment B. 


 
D. Utilize funds toward management and improvement work performed by the U.S. Forest 


Service on U.S. Forest Service land on or near the Maroon Valley in accordance with the 
incorporated Attachment A – Financial Plan and Attachment B – Plan of Work.   
 


E. Provide the Maroon Creek Road and the Maroon Information (MIC) plaza and adjacent 
parking area available for the operation of the RFTA - Maroon Bells Bus Service.  This 
will include ample space for passenger drop-off/pick-up and safe turning radius for bus 
turn around and waiting area for the RFTA bus system at the Maroon Bells Interpretive 
Center. 
 


F. Assist RFTA in developing environmental education and interpretive programs about 
Forest resources, local history, and recreational opportunities at the Maroon Bells 
Recreation Area, as requested. 
 


G. Provide a staff member for RFTA Maroon Bus Driver Orientation as timing allows.   
 
 
 
 
 
 



mailto:myang@rfta.com

http://www.rfta.com/routes/maroon-bells/
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IV. IT IS MUTUALLY AGREED AND UNDERSTOOD BY AND BETWEEN THE   
PARTIES THAT: 


 
A. RFTA’s contributions are made voluntarily for services furnished by the U.S. Forest 


Service, without regard for any particular outcome, proposal, and/or application. RFTA’s 
financial obligation under the agreement shall be contingent upon the availability of 
appropriated funds from which payment for agreement purposes can be made.  No legal 
liability on the part of RFTA for any payment may arise until funds pursuant to this 
agreement are made available by RFTA’s Board of Directors. 
 


B. RFTA’s contributions are not solicited by the U.S. Forest Service. 
 


C. This Agreement may be modified in the future by mutual consent of both parties.  See 
provision P of this section. 
 


D. The U.S. Forest Service and RFTA may mutually agree to collaborate in the review of 
draft publications, interpretive signs, manuscripts, and other printed material and 
audiovisuals prior to completion.  This agreement, in and of itself, does not authorize 
RFTA’s participation in the project. 
 


E. Parties agree to collaborate and to share information as necessary such as visitor 
comments and when significant operational or safety issues arise.  
 


F. Both parties will make themselves available at mutually agreeable times, for continuing 
consultation to discuss the conditions covered by this agreement and agree to actions 
essential to fulfill its purposes. 
 


G. PRINCIPAL CONTACTS. Individuals listed below are authorized to act in their 
respective areas for matters related to this agreement. 


 
Principal RFTA Contacts:   


 


RFTA Program Contact RFTA Program Contact 
John Hocker  
51 Service Center Road 
Aspen, Co 81611 
Phone: 970-384-4963 
Email: Jhocker@rfta.com 


Kent Blackmer 
51 Service Center Road 
Aspen, Co 81611 
Phone: 970-384-4964 
Email: Kblackmer@rfta.com 


 
 
 
 
 
 
 
 


RFTA Administrative Contact 
Michael Yang 
0766 Industry Way 
Carbondale, Co 81623 
Phone:970-384-4884 
Email: Myang@rfta.com 



mailto:Jhocker@rfta.com

mailto:Kblackmer@rfta.com

mailto:Myang@rfta.com
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Principal U.S. Forest Service Contacts: 


 
H. U.S. FOREST SERVICE LIABILITY TO RFTA.  The United States shall not be liable 


to RFTA for any costs, damages, claims, liabilities, and judgments that arise in 
connection with the performance of work by the U.S. Forest Service or its contractors 
under this agreement, including but not limited to damage to any property owned by 
RFTA or any third party.   


 
I. REFUNDS.  Funds collected in advance by the U.S. Forest Service, which are not spent 


or obligated for the project(s) approved under this agreement, may be refunded to the 
RFTA, authorized for use for a new agreement by the RFTA, or waived by RFTA.  A 
DUNS number and registration in the System for Award Management (SAM) by RFTA 
may be necessary to process a refund.  Due to processing costs, any balance less than $25 
shall not be refunded to RFTA.  


 
J. FREEDOM OF INFORMATION ACT (FOIA).  Public access to agreement records must 


not be limited, except when such records must be kept confidential and would have been 
exempted from disclosure pursuant to Freedom of Information regulations (5 U.S.C. 
552). Requests for research data are subject to 2 CFR 215.36. 
 
Public access to culturally sensitive data and information of Federally-recognized Tribes 
may also be explicitly limited by P.L. 110-234, Title VIII Subtitle B §8106 (2009 Farm 
Bill). 


 
K. PARTICIPATION IN SIMILAR ACTIVITIES.  This agreement in no way restricts the 


U.S. Forest Service or RFTA from participating in similar activities with other public or 
private agencies, organizations, and individuals. 
 


L. ENDORSEMENT.  Any of the RFTA’s contributions made under this agreement do not 
by direct reference or implication convey U.S. Forest Service endorsement of RFTA’s 
products or activities and does not by direct reference or implication convey the 
Cooperator’s endorsement of the Forest Service products or activities. 


 


U.S. Forest Service Program Manager 
Contact 


U.S. Forest Service Admin. Contact 


Shelly Grail  
District Recreation Staff Supervisor 
Aspen-Sopris Ranger District 
620 Main St. 
Carbondale, CO 81623 
Phone: 970-404-3155 
Email: sgrail@fs.fed.us 


Clark M. Woolley 
Grants & Agreements Specialist  
900 Grand Avenue  
Glenwood Springs, CO 81601 
Phone: 970-945-3227 
Email: cmwoolley@fs.fed.us 
 



mailto:sgrail@fs.fed.us

mailto:cmwoolley@fs.fed.us
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M. NOTICES.  Any communication affecting the operations covered by this agreement by 
the U.S. Forest Service or RFTA will be sufficient only if in writing and delivered in 
person, mailed, or transmitted electronically by e-mail or fax, as follows:  


 
To the U.S. Forest Service Program Manager, at the address specified in the 
agreement.  


 
To RFTA, at RFTA’s address shown in the agreement or such other address 
designated within the agreement.  


 
Notices are effective when delivered in accordance with this provision, or on the effective 
date of the notice, whichever is later.  
 


N. TERMINATION FOR COLLECTION AGREEMENTS.  Either party, in writing, may 
terminate this agreement in whole, or in part, at any time before the date of expiration.  
The U.S. Forest Service shall not incur any new obligations for the terminated portion of 
this agreement after the effective date of termination and shall cancel as many obligations 
as possible.  Full credit must be allowed for U.S. Forest Service expenses and all non-
cancelable obligations properly incurred up to the effective date of termination.  Excess 
funds must be refunded in accordance with the REFUND provision of the agreement.  


 
O. DEBARMENT AND SUSPENSION.  RFTA shall immediately inform the U.S. Forest 


Service if it or any of its principals are presently excluded, debarred, or suspended from 
entering into covered transactions with the Federal Government according to the terms of 
2 CFR Part 180.  Additionally, should the RFTA or any of their principals receive a 
transmittal letter or other official Federal notice of debarment or suspension, then they 
shall notify the U.S. Forest Service without undue delay.  This applies whether the 
exclusion, debarment, or suspension is voluntary or involuntary. 
 


P. MODIFICATIONS.  Modifications within the scope of this agreement must be made by 
mutual consent of the parties, by the issuance of a written modification signed and dated 
by all properly authorized, signatory officials, prior to any changes being performed.  
Requests for modification should be made, in writing, at least 30 days prior to 
implementation of the requested change. The U.S. Forest Service is not obligated to fund 
any changes not properly approved in advance. 
 


Q. USE OF U.S. FOREST SERVICE INSIGNIA.  In order for RFTA to use the U.S. Forest 
Service insignia on any published media, such as a Web page, printed publication, or 
audiovisual production, permission must be granted from the U.S. Forest Service’s Office 
of Communications (Washington Office).  A written request will be submitted by the 
Cooperator to the Office of Communications Assistant Director, Visual Information and 
Publishing Services prior to use of the insignia.  The U.S. Forest Service      will notify 
the Cooperator when permission is granted. 
 


R. PROPERTY IMPROVEMENTS.  Improvements placed by RFTA on National Forest 
System land at the direction or with the approval of the U.S. Forest Service become 
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property of the United States.  These improvements are subject to the same regulations 
and administration of the U.S. Forest Service as would other national forest 
improvements of a similar nature.  No part of this agreement entitles RFTA to any 
interest in the improvements, other than the right to use them under applicable U.S. 
Forest Service regulations. 
 


S. PURCHASE OF ASSETS.  Any assets (such as equipment, property, or improvements) 
purchased by the U.S. Forest Service with the RFTA’s contributions shall become the 
property of the U.S. Forest Service. 
 


T. COMMENCEMENT/EXPIRATION DATE.  This agreement is executed effective as of 
the date of the last signature, and terminates on 12/31/2021. Thereafter, this agreement 
shall automatically renew for successive one (1) year terms unless either party provides 
notice of non-renewal within ninety (90) days prior to the end of the initial term or any 
renewal term. The expiration date is the final date for completion of all work activities 
under this agreement. 


 
U. AUTHORIZED REPRESENTATIVES.  By signature below, each party certifies that the 


individuals listed in this document as representatives of the individual parties are 
authorized to act in their respective areas for matters related to this agreement.  In witness 
whereof, the parties hereto have executed this agreement as of the last date written below. 


 
 


       
DAN BLANKENSHIP, Chief Executive Officer 
Roaring Fork Transportation Authority 
 
 


Date 
 
 


       
SCOTT G. FITZWILLIAMS, Forest Supervisor                              
U.S. Forest Service, White River National Forest  
 


Date 
 


The authority and format of this agreement have been reviewed and approved for 
signature. 
                                                                                                                
CLARK M. WOOLLEY 
U.S. Forest Service, Grants & Agreements Specialist 
 
Attachments:     
A – Financial Plan and B – Plan of Work  
 
 
 
 
 
 


                 Date 







 USDA, Forest Service OMB 0596-0217 
FS-1500-11 


 


Page 8 of 11                                                                (Rev. 11-13) 


Burden Statement 
 
According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection 
of information unless it displays a valid OMB control number.  The valid OMB control number for this information collection is 0596-0217.  The 
time required to complete this information collection is estimated to average 4 hours per response, including the time for reviewing instructions, 
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.   
 
The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, 
age, disability, and where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, genetic information, political 
beliefs, reprisal, or because all or part of an individual’s income is derived from any public assistance.  (Not all prohibited bases apply to all 
programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.) 
should contact USDA’s TARGET Center at 202-720-2600 (voice and TDD). 
 
To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW, Washington, DC 20250-
9410 or call toll free (866) 632-9992 (voice).  TDD users can contact USDA through local relay or the Federal relay at (800) 877-8339 (TDD) or 
(866) 377-8642 (relay voice).  USDA is an equal opportunity provider and employer. 
 


  







U.S. Forest Service OMB  0596-0217
FS-1500-18


Forest Service Agreement #


Subtotal Subtotal Combined 
Subtotals


# of 
Days $/Day


110.00  $  400.00 $44,000.00 $44,000.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00


80.00  $  385.00 $30,800.00 $30,800.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00


190.00 $44,000.00 $30,800.00 $74,800.00


Vehicle 
Mileage 
Cost or 
Airfare 


Cost


# of 
Trips


PerDiem 
and 


Lodging


2 $2,800.00 $5,600.00 $5,600.00
$0.00 $0.00


$0.00 $0.00
$0.00 2 $2,800.00 $5,600.00 $0.00 $5,600.00


Unit 
Cost Quantity


$130 2 $260.00 $260.00
$300 2 $600.00 $600.00


$0.00 $0.00


$430.00 4 $860.00 $0.00 $860.00


Unit 
Cost Quantity


$0.00 $0.00
$0.00 $0.00


$0.00 $0.00


$0.00 0 $0.00 $0.00 $0.00


Cooperator 
Contribution


FS Non-Cash 
Contribution


Line Item Cost Subtotals


COST ELEMENTS and related data


Supervision and Oversight (Salary Only)


training, time-off, holiday pay, awards, etc.)


Resource Specialists (List all personnel):


GS-5 Recreation Technician (2x Total Cost)


17-CO-11021501-003 Cooperator Agreement #


Collection Agreement Financial Plan (Attachment A)
Cooperator and FS Contributions


PERSONNEL


EQUIPMENT


SUPPLIES


TRAVEL


Subtotal, Personnel:


Subtotal, Travel:


Subtotal, Equipment:


Boot Allowance 


Name and Type of Equipment:


Uniform 


(Total Cost: includes housing, Sunday differencial, 


Explanation of trips:
From Where/To Where/For Whom


FS Trucks, Gas, and Maintance


Name and Type of Supplies:


Subtotal, Supplies:







U.S. Forest Service OMB  0596-0217
FS-1500-18


$0.00
$0.00
$0.00


$0.00 $0.00 $0.00


$583.20 $583.20
$0.00
$0.00


$583.20 $0.00 $583.20


$51,043.20 $30,800.00 $81,843.20
Insert 
Rate 
Here: 0.0% $0.00


$51,043.20 $30,800.00 $81,843.20


Insert 
Rate 
Here: 0.0%


$81,843.20


                                                                                             Burden Statement


According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of information 
unless it displays a valid OMB control number.  The valid OMB control number for this information collection is 0596-0217.  The time required to complete this 
information collection is estimated to average 45 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and 
maintaining the data needed, and completing and reviewing the collection of information.  


The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, age, disability, and 
where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, genetic information, political beliefs, reprisal, or because all or part of 
an individual’s income is derived from any public assistance.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means 
for communication of program information (Braille, large print, audiotape, etc.) should contact USDA’s TARGET Center at 202-720-2600 (voice and TDD).


To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW, Washington, DC 20250-9410 or call toll free (866) 
632-9992 (voice).  TDD users can contact USDA through local relay or the Federal relay at (800) 877-8339 (TDD) or (866) 377-8642 (relay voice).  USDA is an equal 
opportunity provider and employer.


Describe Contracts that will most likely result from this project:


$0.00


TOTAL PROJECT COSTS


OTHER


Describe Other Costs of the Project:
VIS supplies and Misc. 


OVERHEAD ASSESSMENT 
(if applicable, see FSH 1909.13)


COST ELEMENTS SUBJECT TO NATIONAL 
PASS-THROUGH RATES


TOTAL CHARGES


OVERHEAD ASSESSMENT 
(if applicable, see FSH 1909.13)


TOTAL DIRECT CHARGES
Subtotal, Other:


Total Party Costs


$0.00


Cooperator Contribution


$0.00


CONTRACTUAL


Total Pass-Through Costs


Subtotal, Contractual:
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Attachment B: Plan of Work  
 


Operating Plan 
 


The following areas are supported under this Agreement: 
 


Welcome Station: The Welcome Station controls motorized access to support the use of public 
transportation, provide visitors with information on the area, and provide through traffic control 
a safer experience for non-motorized visitors.   
 
Maroon Scenic Area Bus Plaza and Day Use Area: The bus plaza drop off and pick up area 
provides shelter, visitor information and sanitation facilities for visitors. Activities include, but 
not limited to, visitor information services, recreation activities, and other duties in support of the 
objective of the agreement.   
 


 





		17-CO-003 Collection Agreement Financial Plan FINAL 2.0.pdf

		CO FINANCIAL PLAN





























RFTA ITSP Stage II -
“Determine Future Needs”


RFTA Board Meeting
January 12, 2017







Past Updates to You
• August Board – ratified ITSP goals, learned how AirSage data 


works in the Ridership Estimation Tool, reviewed scopes of 
work for ITSP Stage II and UVMS


• September Board – discussed defined travel zones for 
AirSage data request, reviewed what heard from public in 
Stage I, gave status update ITSP Stage II and UVMS


• October Board-gave status update on Stage II and UVMS, 
provided comprehensive update on results of the RFTA 
Efficiency and Organizational Structure Review


• November Board – discussed Air Sage data from ITSP Stage 
II, presented Land Use Report







Today’s Update to You


• January Board – discussed ridership estimation tool for 
ITSP Stage II, discuss alternatives to be considered for 
ITSP Stage III











ITSP Stage II Update


• AirSage data is being loaded into baseline ridership 
estimation tool and then developed for future (20-year) 
no-build forecast for ridership demand


• TAC meeting was held December 15 to review ridership 
estimation tool







ITSP Stage II Update


• Created web-page for ITSP project within RFTA website


• Public information release summarizing what 
developed in Stage II is under construction; additionally 
will be writing a press release


• Team will be meeting with elected officials from 
Cities/Counties again Feb/March 2017 to review 
existing and future no-build ridership demand findings 
to set stage for Stage III – Analyze Options







APPROACH TO FORECASTING


 Develop Travel Zones & summarize into General Areas 
47 Travel Zones (43 within RFTA Region; 4 outside of RFTA Region)
17 General Areas (Basalt, Snowmass Village, Aspen, etc.)


 Summarize AirSage Data collected by Travel Zone into General Areas


 Correlate existing RFTA ridership information to General Areas
Boardings & Alightings
Survey Data


 Generate Transit Trips, Person Trips, & Transit Shares among General Areas


 Correlate Land Use, Population, & Employment Data to General Areas


 Forecast Future Transit Shares among General Areas 


 Use Transit Shares to analyze Alternative Service Plans



Presenter

Presentation Notes

Ralph







BENEFITS OF APPROACH


 Uses best available data


 Transparency  of data and results using spreadsheet based forecast


 Ability to calibrate for actual conditions


 Ability to update forecast as new information / data emerges


 Ability to easily transfer information / data into other planning  tools







TRAVEL ZONES







GENERAL AREAS DEFINED


• Aspen 
• Snowmass Village 
• Woody Creek
• Old Snowmass
• Basalt
• El Jebel
• SH82 – Carbondale to El Jebel
• Carbondale
• Missouri Heights


• SH82 – Glenwood to Carbondale
• Glenwood Springs
• New Castle
• Silt
• Rifle
• Parachute
• Dotsero / Gypsum
• Others: Out of Region







DATA COLLECTION


 3 Seasons: ▪ Fall ▪ Winter ▪ Summer


 4 Time Periods: ▪ AM ▪ Mid-day ▪ PM ▪ Daily


 2 Average Day Conditions: ▪ Weekday ▪ Weekend


 9 Trip Purposes:
▪ HH  – Home to Home  ▪ HW  – Home to Work*   ▪ HO  – Home to Other
▪ WH – Work to Home   ▪ WW – Work to  Work     ▪ WO – Work to Other
▪ OH  – Other to Home  ▪ HO    – Other to Work    ▪ OO  – Other to Other 


*Work or school



Presenter

Presentation Notes

 ▪  Resident Worker: Lives in New Castle; works in Glenwood ▪  Home Worker: Lives in Aspen; works in Aspen ▪  Inbound Commuter: Lives in Paonia; works in Aspen		  ▪  Outbound Commuter: Lives in Rifle; works in Grand Junction ▪  Single-Day Visitor: Lives / works outside study area; < 1 day per month (not-overnight) in study area ▪  Multi-Day or Repeat Visitor: Lives / works outside study area; > 1 day per month or multiple visits per month in study area







DATA COLLECTION


 6 Subscriber Classes (classifies the people making trips into/out of/within the study area):


 Lives & Works* within Study Area – Commutes within Study Area
▪ Resident Worker (i.e. Lives in New Castle; works in Glenwood)
▪ Home Worker (i.e. Lives in Aspen; works in Aspen)


 Lives outside Study Area – Commutes to Study Area
▪ Inbound Commuter (i.e. Lives in Paonia; works in Aspen )


 Lives inside Study Area – Commutes outside Study Area
▪ Outbound Commuter (i.e. Lives in Rifle; works in Grand Junction)


 Lives and works outside study Area
▪ Single-Day Visitor (i.e. < 1 day per month (not-overnight) in study area)
▪ Multi-Day or Repeat Visitor (> 1 day per month or multiple visits per month 
in study area


*Work or school



Presenter

Presentation Notes

 ▪  Resident Worker: Lives in New Castle; works in Glenwood ▪  Home Worker: Lives in Aspen; works in Aspen ▪  Inbound Commuter: Lives in Paonia; works in Aspen		  ▪  Outbound Commuter: Lives in Rifle; works in Grand Junction ▪  Single-Day Visitor: Lives / works outside study area; < 1 day per month (not-overnight) in study area ▪  Multi-Day or Repeat Visitor: Lives / works outside study area; > 1 day per month or multiple visits per month in study area







TYPICAL RIDERSHIP TABLE  FORMAT







RFTA Ridership Data
RFTA Survey Data


AirSage Data 


Transit Trip 
Table


Person Trip 
Table


EXISTING RIDERSHIP


Transit Shares 
(General Areas)


(% of all trips made by transit)







Forecast Population & 
Employment Data


(Land Use Analysis) 


FORECASTING RIDERSHIP


Transit Shares


Future 
Transit  


Ridership
(with no 
capacity 
changes)







ANALYZING ALTERNATIVES


Future
Transit  


Ridership
(with no 
capacity 


increases)


Existing Transit 
Service Plan


BRT Service Plan


LRT Service Plan







Scope for ITSP Stage III - Analyze Options


• Assist RFTA to Develop Multi-Modal/Transit Service 
Alternatives based on:
– outreach efforts from Stage I
– based on needs from Stage II


• Create Capital and O&M Costs for each Alternative
• Evaluate and Compare Alternatives


– utilize ridership estimation tool
– develop evaluation matrix


• Complete Service Alternatives Plan
• Draft of ITSP Report & Public Outreach







Alternatives Stage III


1 UVMS Fixed Guideway Transit from Brush Creek Intercept Lot to Aspen (Option A)
2 UVMS Electric Buses from Brush Creek Intercept Lot to Aspen (Option B)
3 UVMS Optimized BRT Service from Brush Creek Intercept Lot to Aspen (Option B)
4 Optimize Regional BRT System
5 Better transit connections to Snowmass Village on Brush Creek Road
6 Expand BRT in Glenwood Springs
7 We-Cycle Bike Share Expansion
8 Micro-Transit (Uber, Lyft) for first and last mile connections to BRT, major boarding 


locations and for general on-demand service


Service Alternatives







Alternatives Stage III


9 Transportation Demand Management
10 Make using, accessing, and getting information about public transit more intuitive
11 Expanded Circulators
12 Expand I-70 Grand Hogback Service
13 Connection to ECO Transit
14 Improve connection to Bustang
15 Upper Valley Parking Management
16 Real-time vehicle and bus travel time information, combined with dynamic 


parking pricing in Aspen


Service Alternatives contd.







Alternatives Stage III


1 Transit Station in downtown GWS, possibly Confluence Area, transit priority 
measures on Grand Avenue from 27th Street to downtown station, space for 
micro-transit


2 PNR expansion at 27th Street, Carbondale, and Basalt
3 PNR Enhancements at BC
4 Bus Stop improvements (SH82 and I-70)
5 Design places at bus stations for micro-transit to drop off/pick up
6 Improvements in Silt, Rifle, Parachute


Capital Alternatives - Park and Rides and Boarding Areas







Alternatives Stage III


1 LOVA Trail
2 Brush Creek PNR Bike/Ped Connections
3 Crown Mountain Park Trail
4 Two Rivers Road
5 Silt-Coal Ridge HS-New Castle
6 Brush Creek Road sidewalks
7 Crystal River Trail Extension
8 Gerbaz Way to RGT


Capital Alternatives - Bicycle and Pedestrian Improvements







Alternatives Stage III


Capital Alternatives - Bicycle and Pedestrian Improvements contd
9 Lazy Glen to RGT


10 CRMS to Main Street Carbondale
11 New Castle sidewalk and shared use path upgrade
12 New Castle - Highway 6 and Castle Valley Boulevard intersection improvement
13 LOVA Trail Riverfront extension in Parachute
14 Paved Jolly Trail - New Castle
15 Exit 215 Connection over I-70 Pedestrian Improvements - Parachute
16 Hallam Street
17 RGT to Catherine Store







Alternatives Stage III


Capital Alternatives - Bicycle/Pedestrian Crossings
1 27th Street , Glenwood Springs
2 Buttermilk
3 SH133/Rio Grande Trail
4 23rd Street, Glenwood Springs







Alternatives Stage III


Capital Alternatives - Other Priority Projects
1 Bus Replacement
2 Expand GMF
3 Employee Housing Projects (including P3 Alternatives)
4 Expand AMF
5 Bus Expansion
6 Airport Connection
7 UVMS Gondola connections between mountains and to bus stations







Questions/Discussion







What we heard in Stage I:
• Optimize and increase transit service including community circulators, direct/express routes, 


existing bus rapid transit on SH82 and expanded bus rapid transit service on I-70 to 
Parachute


• Better connect pedestrian/bicycle routes to transit, including connecting Rio Grande trail to 
Brush Creek station, and adding more pedestrian underpasses


• Better connect to other transit services such as Bustang, ECO Transit, and community 
circulators


• Expand existing and add new park and ride facilities
• Construct and maintain LoVa trail
• Potential fixed guideway transit from Brush Creek station to Rubey Park
• Expand on-demand services such as bikesharing (WE-cycle), ridesourcing (Uber, Lyft), 


carsharing (car2go, Zipcar)
• Accommodate future gondola connections at transit stations
• Expand intelligent transportation systems/technology services such as google maps schedule 


integration, regional app-based trip planner
• Expand maintenance facilities to keep up with fleet demand
• Expand employee housing to keep up with staff demand
• Offer more accommodations for bicycles on buses







ITSP Goals developed in Stage I
• Enhance transportation systems to achieve and sustain a high level of 


service, standards, consistency and reliability. 


• Enhance multi-modal transportation options to ensure mobility. By doing 
so, RFTA will partner with communities to address the growth of traffic. 


• Enhance the safety and connectivity of all transportation systems including 
but not limited to local and regional transit, feeder system, rail, fixed 
guideway, pedestrian, bicycle, highway, and airport to provide seamless, 
efficient transition between modes. 


• Continue regional transportation planning as a collaborative effort and 
participate in decision making together with community leaders and users 
to achieve mutual goals for the benefits of all citizens and visitors in the 
Region. 


• Partner with communities on land use implications to convenient transit 
and mobility applications.
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		Extracted pages from... 2016-02-19 Rockford Ditch Easement Letter and Exhibit.pdf
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TOWN OF CARBONDALE, COUNTY OF GARFIELD, STATE OF COLORADO


REALIGNED ROCKFORD DITCH EASEMENT
LOT 1B, 1340 MAIN STREET SUBDIVISION EXEMPTION


EXHIBIT A, SHEET 1 OF 2:


1 inch =           ft.


( IN FEET )
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DITCH DIVERSION EASEMENT
LOT 1B, 1340 MAIN STREET SUBDIVISION EXEMPTION


EXHIBIT A, SHEET 2 OF 2:
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