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7-PARTY MEMORANDUM OF UNDERSTANDING
REGARDING GARFIELD COUNTY SENIOR
PROGRAMS FOR 2022

This Memorandum of Understanding is entered into between:

The Garfield County Board of County Commissioners, (" BOCC")
The City of Rifle, Colorado,
The City of Glenwood Springs,

Colorado, The Town of

Carbondale, Colorado, The Town

of New Castle, Colorado,
The Town of Silt, Colorado,

Roaring Fork Transportation Authority, (" RFTA")

(collectively, the "7-Parties") in order to set forth the terms and conditions of their
cooperative provision, administration, and funding of county-wide meal and transportation
services for the Garfield County Senior Programs for calendar year 2022 (the "MOU").
This MOU is effective as of January 1, 2022, regardless of the dates on which it is signed.

BACKGROUND

A. Each of the 7-Parties is authorized to make the most efficient and effective
use of their governmental powers, responsibilities, and monies by
cooperating and contracting with other governments. Colo. Const. art. XN §§
18(2)(a) and (2)(b); Colorado Revised Statutes § 29-1-201.

B. In 2009, 9-Parties entered into an Intergovernmental Agreement to set forth
the terms and conditions of their cooperative provision, administration,and
funding of meal and transportation services to senior citizens of Garfield
County ("the 9-Party MOU"). This 9-Party MOU is recorded in records of the
Garfield County Clerk and Recorder at Reception No. 776142,

C. In accordance with the 9-Party MOU, in 2009 and each consecutive year
thereafter, the now 7 Parties have also entered into a Memorandum of
Understanding that sets forth each party's annual commitment to share the
administrative and operational costs of the Senior Programs meal and
Traveler transportation services and determines the methodology by which
those costs will be allocated among them (the "MOU"),

D. In 2016, The Town of Parachute withdrew from membership and opted not
to participate in the services provided by Garfield County Senior Programs
in 2017. Colorado Mountain College opted out of the 9-Party IGA.

E. Each of the remaining Parties desires to continue to provide meal and
Traveler transportation services to eligible Garfield County senior citizens
and persons with disabilities in 2022 in accordance with the original 9-Party
IGA.
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NOW, THEREFORE, for and in consideration of mutual covenants and agreements
set forth below, the 7-Parties agree as follows:

AGREEMENT

1. Incorporation of Recitals. The foregoing Recitals are incorporated as if set forthin
full.

2, Purpose of this Agreement. The purpose of this MOU is to define the terms
and conditions by which the 7-Parties will collectively provide, administer and fund county-
wide meal and Traveler transportation services for the Garfield County Senior Programs for
calendar year 2022.

3. Term of Agreement. This Agreement shall have an Effective Date of January
1, 2022, regardless of the dates signed and shall terminate on December 31, 2022.

4, Senior Services to be Provided. The BOCC, through its Department of Human
Services Senior Programs, will organize and administer the congregate meal, Well & Wise
classes and Traveler transportation services described in this MOU for eligible citizens of
Garfield County on behalf of Rifle, Glenwood Springs, Carbondale, New Castle, Silt
(collectively, the "Municipalities"). In exchange, the Municipalities will reimburse the BOCC for
their proportionate shares of the cost of such services as calculated in accordance with the Cost
Methodologies defined in this Agreement.

5. Congregate Meal Services. The BOCC and Municipalities agree that Senior
Program meals will be provided atseven (7) locations throughout Garfield County on the days
and times, and further agree that the costs to provide such services will be allocated among
them as follows:

a. Cost Methodology - Nutrition: The BOCC agrees to pay forty percent (40%)
of total budgeted cost to provide Congregate Meal Services in 2022,

b. The Municipalities each agree to pay a proportionate share of the remaining
balance, less all anticipated grant and program funding income, based upon
the percentage of total meals served between July 2020 and June 2021 to the
residents of each Municipality. The BOCC agrees to be responsible for all
meals served to residents of unaffiliated Garfield County and Battlement
Mesa as well as any shortfall in grant and program funding income.

c. Application of Cost Methodology to the 2022 Budget: As illustrated in
Attachment A, which is incorporated here for all purposes, the total
budgeted cost to provide Congregate Meal Services in 2022 is $538,899.
The BOCC's 40% share of that amount equals $215,559.60. Anticipated
grant and program funding income for 2022 is $184,265.00. The remaining
balance is $139,074.40.
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d, Adjustment to Services 2021: As a result of COVIDI19 meal sites were moved from a congregate
setting to a drive by pick up setting. Dependent on the need of the client, some meals were being
provided with home delivery. As of September 2021, congregate meals returned in the Town of New
Castle, Town of Silt, City of Rifle and in the Town of Parachute. As of December 2021, drive by
pick-ups and home delivered meals continue in the Town of Carbondale and the City of Glenwood
Springs. This arrangement will end at such time COVID 19 restrictions have ended.

6. Transportation Services. The BOCC, RFTA and Municipalities agree
that the Traveler transportation services funded by this Agreement are wheelchair
accessible, curb to curb, driver assisted transportation services to assessed Garfield
County residents who have difficulty utilizing public transportation and have an assessed
functional disability affecting the ability to use public transportation. The Traveler
provides transportation to destinations throughout Garfield County. In order to achieve the
stated purpose, the BOCC specifically grants RFTA the authority to operate outside
RFTA's boundaries and within the unincorporated boundaries of Garfield County,
consistent with the provisions of C.R.S. § 43-4-605(1)(£) as required to comply with this
MOU. Riders must make reservations 48 hours inadvance. The cost to provide these
transportation services will be shared by the BOCC, RFTA, and the
jurisdictions/Municipalities in accordance with the following CostMethodology:

7. Definitions:

a. Initial Pickup Location: The initial pickup location for cost allocation
purposes is the Jurisdiction/Municipality in which the first leg of a
passenger’s trip occurs, whether it is a round trip, a one-way trip, or a multi-
legged trip. For example, if a passenger is picked up in
Jurisdiction/Municipality A to be transported to Jurisdiction/Municipality B
and is later picked up in Jurisdiction/Municipality B for a return ride to
Jurisdiction/Municipality A, the initial pickup location for cost allocation
purposes is Jurisdiction/Municipality A for both trip legs.

b.Estimated Loaded Miles: Loaded miles are the total distance driven while a
passenger is in the vehicle.

¢.Estimated Loaded Minutes: Loaded minutes are the total duration of time
while a passenger is in the vehicle.

8. Cost Methodology — Transportation:

a. The BOCC agrees to be responsible for fifty percent (50%) of the total
budgeted net County and RFTA expenses to provide Traveler Services in
2022. The remaining fifty percent is paid for by grant and program funding
income, and allocated payments from the Municipalities based upon the fully
allocated cost of providing services. Costs will be allocated to the Parties
based on the total number of trips provided in each Jurisdiction, and total
estimated Loaded Miles, and total estimated Loaded Minutes consumed by
each jurisdiction/Municipality. Costs will be considered allocable to a
Jurisdiction/Municipality based upon the Initial Pickup Location as defined
in 7. a. herein, regardless of the number of trip legs or
Jurisdictions/Municipalities visited by the passenger.
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b. RFTA agrees to be responsible for the fully allocated net cost of the Traveler
transportation services provided to the three Municipalities that are current
RFTA members: The Town of Carbondale, the City of Glenwood Springs,
and the Town of New Castle.

c. The remaining non-RFTA member Municipalities, the City of Rifle and the
Town of Silt agree to pay the fully allocated net cost of Traveler
transportation services allocable to their municipalities.

d. The BOCC agrees to be responsible for any remaining Traveler transportation service
costs, including any shortfalls in anticipated grant and program funding income.

9. 2022 Budgeted Contributions: As illustrated in Attachment B, Total
Expenses, the total budgeted cost to provide Senior Transportation Services in 2022 is
$693,861.00. This cost represents the costs to the BOCC and to RFTA to provide such services
in the amounts of $33,606.00 and $690,255.00, respectively. This cost less the amount of
$30,000.00 received by RFTA from other sources who utilize the Traveler bus system pursuant
to a contractual agreement that is unrelated to this MOU, equals the net total County and RFTA
expense for the Traveler transportation services in 2022 of $693,8610

The BOCC’s 50% share of this amount equals $346,930.50. Anticipated grant and program
funding income for 2022 is $93,638.00, The total amount of the contribution from the County,
including grants, program income is $440,568.50. Subject to the recommendation of the Senior
Advisory Board and the approval of the BOCC, any year-end excess budget funds in 2021 may
also be applied to the County’s contribution in 2023 for the Senior Transportation Services
budget. However, pursuant to the provisions of 13. Annual Reconciliation and True-Up,
below, after 2023 there should not be any significant excess budget revenue to apply as a refund
to a subsequent year’s County contribution.

10. Allocation of County Contribution, Grant, and Program Income, and 2020 Excess
Revenue Refund: The County’s contribution, inclusive of its 50% commitment and anticipated grant,
program income, including the 2020 excess revenue refund, shall be allocated first to the cost of rides
originating in unincorporated Garfield County. Any remaining balance shall be allocated on a pro rata basis
relative to each other Party’s fully allocated cost.

11. Estimated Contributions: On the Chart below, the following estimates are offered to
aid the Municipalities in planning and budgeting for their portion of the 2022 Traveler transportation
services costs. The amounts shown are based on the 2022 budgeted amounts identified above and a forecast
of ridership and service levels for 2022 (assuming 75% of 2019 service levels).
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Est. Allocation of

County Est. Net

Est. Contribution, Responsibility for
Loaded Est. Loaded Est. Fully Grants & Each
Jurisdiction Est. Rides Miles Minutes Allocated Cost | Program Income Municipality

Carbondale 742 4,459 10,350 $45,047.20 $20,098.85 $24,948.35
Glenwood Springs 4,688 11,423 27,180 $169,816.37 $75,767.51 $94,048.86
New Castle 908 12,074 18,217 $75,922.85 $33,874.74 $42,048.11
Silt 156 1,067 1,622 $7,915.04 $3,531.48 $4,383.56
Rifle 4,371 14,958 23,813 $158,648.19 $70,784.57 $87,863.62
Garfield County 3,687 28,882 54,510 $236,511.35 $236,511.35 $0.00
Total 14,450 72,863 135,593 $693,861.00 $440,568.50 $253,292.50

12. Monthly Billing: With the exception of RFTA, which will pay directly for the fully

allocated net costs attributable to its member jurisdictions, each of the remaining Parties will pay the County
the amount shown on their respective lines in the Chart above.

13. Annual Reconciliation and True-up: No later than March 1 of 2023, RFTA will publish
a reconciliation statement. Actual expenditures for the year will be allocated based on the actual trips and
estimated loaded miles and loaded minutes provided to the Parties in 2022. If the total fully allocated net
costs calculated for any Party during the preceding year exceeds the amount paid by the Party during the
preceding year, a reconciliation credit or debit in the amount of the difference will be made for each such
Party by the County. Ifa credit is due, RFTA will pay back to the County the amount it has been overpaid
by the County for any Party or Parties within 30-days of the reconciliation statement. If a debit is owed, the
Party or Parties owing the debit will pay the County the amount owed within 30 days of receiving the
reconciliation statement, and the County will remit any additional payments received and owed to RFTA
within 30 days of receipt of the Party or Party’s debit payment(s) to the County.

14. County Payments to RFTA for the Traveler Program: The amount to be paid by
the BOCC to RFTA in 2022 for the provision of the Traveler Transportation services contemplated by
this Agreement is Four Hundred Ninety-Nine Two Hundred and Nine Dollars and Seventy-Nine
Cents ($499,209.79). This amount is based upon RFTA's estimated cost to provide the services in 2022
($690,255) less amounts received by RFTA from other sources who utilize the Traveler bus system
($30,000) and less the cost to provide such services to the Town of Carbondale ($24,948.35), the City of
Glenwood Springs ($94,048.86), and the Town of New Castle ($42,048.11),each of which is a member
of RFTA. Amounts are projected and should the actual cost exceed the budgeted costs, those funds will
be paid through the Restricted Fund Balance/The Traveler and reimbursed at year end by following the
annual reconciliation and True-up procedures described in paragraph 13., above.

a. RFETA's Estimated Cost; TheParties recognize that RFTA's estimate
of its costs to provide Traveler services is solely RFTA's
responsibility; the BOCC is not responsible in any way for verifying
or assuring the accuracy of RFTA's calculation, For 2022, RFTA
estimates that it’s cost to provide these services is $690,255.00.

b. Other Traveler Services: The Parties recognize that RFTA's operation
of the Traveler by means of this MOU does not include funding for
ADA complementary paratransit services in the City of Glenwood
Springs. Funding for this complementary paratransit service is

Page 5 of 16

2022 7 Party MOU






provided by a separate contract between the City of Glenwood
Springs and RFTA, which RFTA represents to be $30,000.00 for
2022,

¢. Pavment: The BOCC and RFTA have entered into a separate
intergovernmental agreement pursuant to which the BOCC agrees to
pay RFTA the total amount of $499,209.79 in twelve (12) equal
monthly payments of $41,600.81 for Senior Transportation Services
(the "Traveler IGA"). This amount represents RFTA's estimated
cost to provide such services in 2022 less amounts received by
RFTA from other sources and less the cost to provide such services
to the RFTA Member Municipalities identified with an asterisk
above. The non-RFTA member Municipalities agree to pay the
respective amounts set forth above upon receipt of an invoice from
the BOCC.

d. Appropriation: This MOU is expressly contingent upon
appropriation and budgeting for the costs required herein. If any
Municipality, including RFTA on behalf of its member jurisdiction
Municipalities, fails to appropriate or have available sufficient funds
to pay for the costs of the obligations set forth in this Agreement,
services to residents of the failing Municipality shall end. The attached
budget was adopted by the RFTA board on December 9, 2021 and is
considered final. If the actual cost of the Traveler program exceeds
the amount set forth in this MOU, the additional cost will be covered
through the Restricted Fund Balance/The Traveler, which would
then be reimbursed at year end by following the annual
reconciliation and True-up procedures described in paragraph 13.,
above,

e. COVID 19 Accommodations: Traveler services will be adjusted
because of Governor orders or Public Health recommendations

15. Combined Costs: The combined cost for 2022 Congregate Meal, Well and
Wise, and Traveler Transportation Service are set forth on Attachment C,

16. Whole Agreement: This MOU sets forth the whole agreement of
the Parties. No representation, either verbal or written, shall be considered binding to the
extent it is not set forth herein.

17. Amendment and Assignment: This MOU may be amended,
altered, or modified solely through a written agreement executed with equal formality.
This MOU may not be assigned by any Party without the written agreement of all.

18. Facsimiles and Counterparts: This MOU and all documents
required for performance may be signed in counterparts, Facsimile signatures may be
substituted for originals on such documents.

19. Authority; Each person signing this MOU represents and warrants that
said person is folly authorized to enter into and execute this document and bind the Party
represented,

Page 6 0of 16
2022 7 Party MOU





20. G

overning Law: The laws of the State of Colorado shall govern the

validity, performance, and enforcement of this MOU. Venue for any action instituted pursuant

to this MOU shall lie in Garfield County.

21 Notice: Notices to be provided under this Agreement shall be given in

writing ither by hand delivery or by certified return receipt requested United States mail, to the

following:

Carbondale

Garfield County

Glenwood Springs

New Castle

Roaring Fork Transportation
Authority

2022 7 Party MOU

Lauren Gister, Town
Manager Town of
Carbondale

511 Colorado Avenue
Carbondale, CO
81623 (970) 963-2733
ext. 1207
Lgister@carbondaleco.
net

Sharon Longhurst-Pritt, Director

Garfield County Department of Human Services

195 West 14" Street, Building B
Rifle, CO 81650

(970) 625-8282 ext. 3265
spritt(@garfield-county.com

Debra Figueroa, City Manager
City of Glenwood Springs

101 W. Street

Glenwood Springs, CO 81601
(970) 384-6500

Dave Reynolds, Town Administrator
New Castle Town Hall

450 West Main Street, PO Box 90
New Castle, CO 81647

970) 984-2311
dreynolds.newcastlecolorado.org

Dan Blankenship, Chief Executive Officer
2307 Wulfsohn Road

Glenwood Springs, CO 81647
970-384-4981

dblankenship@rfta.com
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Rifle

Silt

2022 7 Party MOU

Tommy Klein, City Manager
City of Rifle

202 Railroad Ave

P. 0. Box 1980

Rifle, CO 81650

(970) 625-6266

TKlein(@.rifleco.org

Jeff Layman, Town Administrator
Town of Silt

231 N. 7th Street, PO BOX 70
Silt, CO 81652

970-876-2353, ext. 813

favman(@ townofsilt org
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IN WITNESS WHEREOF, the parties have caused this Memorandum of Understanding to

be executed effective

ATTEST:

Clerk to the Board

2022 7 Party MOU

GARFIELD COUNTY BOARD OF COUNTY COMMISIONERS
GARFIELD COUNTY, COLORADO, and
BOARD OF SOCIAL SERVICES

by:
John Martin, Chair

Date:
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IN WITNESS WHEREOF, the parties have caused this Memorandum of Understanding to
be executed effective

ATTEST: CITY OF GLENWOOD SPRINGS,
COLORADO
By:
City Clerk Jonathan Godes, Mayor
Date:
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IN WITNESS WHEREOF, the parties have caused this Memorandum of Understanding to
be executed effective

ATTEST: TOWN OF CARBONDALE, COLORADO

By:
Town Clerk Dan Richardson, Mayor
Date:
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ATTEST ROARING FORK TRANSPORTATION AUTHORITY

By:

Clerk to the RFTA Board of Directors
, Chair

Date:

Page 12 of 16
2022 7 Party MOU





ATTEST TOWN OF SILT

by

Town Clerk Keith Richel, Mayor

Date
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ATTEST: TOWN OF NEW CASTLE, COLORADO

By:

Art Riddile, Mayor

Date
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ATTEST: CITY OF RIFLE, COLORADO

_____________ By

City Clerk Ed Greene, Mayor

Date:
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ATTACHMENTS

Attachment A: Cost Methodology — Nutrition 2022
Attachment B Cost Methodology — Transportation 2022
Attachment C Cost Methodology — Well & Wise 2022
Attachment D Cost Methodology — Combined Contribution Breakdown
Attachment F., 2022 Traveler IGA
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INTERGOVERNMENTAL
AGREEMENT FOR GARFIELD COUNTY
SENIORPROGRAMS

IRAVELER SERVICES - 2022

This Intergovernmental Agreement is made by and between the Garfield County
Board of County Commissioners, State of Colorado, a statutory county ("BOCC"),
sitting as the BOCC and as the Board of Social Services , and the Roaring Fork
Transportation Authority , a regional transportation authority (" RFTA"), in order to
set forth the terms and conditions of county-wide transportation services for the Garfield
County Senior Programs for calendar year 2022 (the "IGA" or "Agreement"). This
Agreement is effective as of January 1, 2022,

RECITALS

A. The BOCC and RFTA, collectively, the "Parties," are authorized to make the
most efficient and effective use of their governmental powers,responsibilities,
and monies by cooperating and contracting with other governments. Colo.
Const. art. XIV §§ 18(2)(a) and (2)(b); Colorado Revised Statutes § 29-1-20I.

B. In 2009, the BOCC and RFTA, together with seven (7) other governmental
entities and local municipalities,entered into an Intergovernmental Agreement
to set forth the terms and conditions of their cooperative provision,
administration and funding of meal and transportation services to senior
citizens and persons with disabilities of Garfield County ("the 9-Party IGA"),
This 9-Party IGA is recorded in records of the Garfield County Clerk and
Recorder at Reception No. 7761 42.

C. In accordance with the 9-Party IGA, in 2009 and each consecutive year
thereafter, the nine parties have also entered into a Memorandum of
Understanding that sets forth each party's annual agreement to share
administrative and operational costs of the Senior Programs meal and
transportation services and the methodology by which those costs will be
allocated among them (the "MOU™").

D. The Town of Parachute, an original signatory to the 9-Party IGA, opted out of the
Garfield County Senior Programs for 2017. Colorado Mountain College has opted
out of the 9-Party IGA. The remaining seven original signatories have agreed to
continue such services and have entered a 7-Party Memorandum of
Understanding for 2022. The 2022 MOU is attached to this Agreement as
Attachment No. 2 and is incorporated for the purpose of explaining the cost
methodology adopted regarding the 2022 transportation services (the "2022
MOU").

E. Pursuant to the 9-Party IGA, the BOCC agreed to provide, through its
Department of Human Services ("DHS"), the contractual management of
transportationservices for the Senior Programs. (9-Party IGA, r 6.) The BOCC
fulfills this responsibility by, among other things, annually negotiating this
Agreement with RFTA and by ensuring proper allocation of appropriate costs
to the other municipalities in accordance with the MOU.
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F. The Colorado Human Services Code and the Colorado Older Americans Act
authorize and encourage DHS to provide transportation services, such as the
Traveler. The Colorado Older Americans Act encourages "agencies at all levels
of government" to cooperate to administer programs and deliver services to the
older population.

G. The transportation services provide ADA based services to the eligible
assessed senior citizens and persons with disabilities of Garfield County in
accordance with this Agreement are provided by the Traveler bus system
operated by RFTA (the "Traveler"). The Traveler also provides services that
are not within the scope this IGA.

H. Both RFTA and the BOCC desire to continue to provide transportation, services
to eligible Garfield County senior citizens and persons with disabilities in 2022 in
accordance with the 7-Party IGA and appropriate the 2022 MOU.,

NOW, THEREFORE, for and in consideration of mutual covenants and
agreements set forth below, the Parties agree as follows:

AGREEMENT

1. Incorporation of Recitals. The foregoing Recitals are incorporated as if set forth
in full.

2. Purpose of this Agreement. The purpose of this IGA is to define the
responsibilities of the respective Parties with respect to the provision of transportation
services to the eligible senior citizens, and persons with disabilities, defined below, of
Garfield County.

3. Term of Agreement. This Agreement shall have an Effective Date of January 1,
2022 regardless of the date signed and shall terminate on December 31, 2022,

4, Transportation Services Provided. The transportation services funded by
this Agreement are wheelchair accessible, curb to curb, driver assisted transportation
services to assessed Garfield County residents who have difficulty utilizing public
transportation and have an assessed functional disability affecting the ability to use public
transportation. The Traveler provides transportation to destinations throughout Garfield
County. In order to achieve the stated purpose, the BOCC specifically grants RFTA the
authority to operate outside RFTA's boundaries and within the unincorporated boundaries
of Garfield County, consistent with the provisions of C.R.S. § 43-4-605(1)(£) as required
to comply with this IGA. Riders must make reservations 48 hours inadvance.

5. Contract Amount. The amount to be paid by the BOCC to RFTA in 2022
for the provision of the services contemplated by this Agreement is Four Hundred
Ninety-Nine Two Hundred and Nine Dollars and Seventy-Nine Cents ($499,209.79).
This amount is based upon RFTA's estimated cost to provide the services in 2022
($690,255) less amounts received by RFTA from other sources who utilize the Traveler
bus system ($30,000) and less the cost to provide such services to the Town of Carbondale
($24,948.35), the City of Glenwood Springs ($94,048.86), and the Town of New Castle
($42,048.11), each of which is a member of RFTA. Amounts are projected and should
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the actual cost exceed the budgeted costs, those
funds will be paid through the Restricted Fund Balance/The Traveler.

a. RFTA's Estimated Cost. The Parties recognize that RFTA's estimate of its
costs to provide Traveler services is solely RFTA's responsibility; the
BOCC is not responsible in any way for verifying or assuring the accuracy
of RFTA's calculation. For 2022, RFTA estimates that it’s cost to provide
these services is $690,255.00.

b. Other Traveler Services. The Parties recognize that RFTA's operation of
the Traveler by means of this IGA does not include funding for ADA
complementary paratransit services in the City of Glenwood Springs.
Funding for this complementary paratransit service is provided by a
separate contract between the City of Glenwood Springs and RFTA,
which RFTA represents to be $30,000.00 for 2022.

c. RFTA Member Jurisdictions. The estimated net cost to provide Traveler
transportation services to RFTA's member jurisdictions is calculated by the
cost methodology set forth in the 2022 MOU, to which both the BOCC
and RFTA are parties. For 2022, the estimated total Traveler
transportation services net cost attributable to these member jurisdictions
pursuant to the applicable methodology is $171,922.85.

6. RFTA Responsibilities. In order to accomplish the purposes of this IGA,
RFTA agrees to perform the following:

a. Transportation Services. RFTA shall provide and administer the Traveler
transportation services described in RFTA's Scope ofServices, attached as
Attachment No. 1, and Exhibits A - E thereto, which are incorporated here
as if fully set forth, plus certain special events, which in prior years have
included the Garfield County Air Show, Volunteer Appreciation
Luncheon, and a Holiday show.

b. Vehicle Inventory. RFTA shall purchase new vehicles as needed to
maintain the Traveler Vehicle Inventory. Title to such vehicles will be
held in RFTA's name. RFTA will update the Vehicle Inventory as required
by the addition and/or removal of vehicles, in accordance with paragraph
6(c).

3

c. Vehicle Replacement. In the event that any vehicle included on the Vehicle
Inventory reaches the end of its useful life, RFTA shall either: (1) sell the
vehicle by means of an advertised sealed bid and remit any proceeds of the
sale to the BOCC; or (2) convey title to the vehicle to the BOCC by written
agreement , at which time the vehicle shall be removed from the Vehicle
Inventory. The Parties recognize the disposition of any vehicle must be in
accordance with the rights of lien holders identified on the vehicle title.

d. Vehicle Transfer. Upon expiration of this IGA, if not extended by future
agreements, RFTA shall transfer title to all vehicles listed on the Vehicle
Inventory to the BOCC,
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e. Communication System. RFTA shall continue to utilize its communication
system for Traveler services.

f.  Donations and Contributions. RFTA shall provide to the BOCC all fees
collected and/or donations received for support of the senior
transportation programs in accordance with Attachment No. 1, paragraph
4.

8. Functional Assessment Assistance. Traveler staff will do everything related
to Functional Assessments. RFTA shall provide all intake and other
information received from potential new clients who wish to apply for
Traveler transportation services to the BOCC's Senior Programs Manager
upon receipt and shall lead in the functional assessment process. RETA will
provide to the BOCCs Senior Programs Manager monthly the number of
potential new clients, out of assessments and applications pending.

h. Monthly Financial Reports, RFTA shall provide the financial and other
reports detailed in Attachment No. 1 to DHS monthly. Such reports shall
include, without limitation, a monthly report of all expenses attributed by
RFTA to the transportation services made the basis of this Agreement. The
Parties agree to identify a mutually acceptable format for performance and
fiscal reporting,

i.  Annual Reconciliation Report. In addition to the monthly reports, on or
before March 1, 2023, RFTA shall provide a reconciliation report for the
operation of the Traveler for the 2022 calendar year. RETA's obligations
to submit a reconciliation report and return funds or request expenses
shall survive termination of this IGA. "

J.  Right to Audit. RFTA shall allow the BOCC to audit RFTA's books and
records relating to the operation of the Traveler upon reasonable notice at
any time during the term of this Agreement and for six (6) months
thereafter. The audit shall be at the BOCC's expense except for reasonable
RFTA personnel costs. The BOCC shall provide RFTA with a copy of
any audit report within thirty
(30) days following receipt by the BOCC. In addition, if requested RFTA will
provide the BOCC with a copy of its annual audit within thirty (30) days of
the BOCC ' s request.

k. Claim Notification, RFTA shall immediately notify the BOCC, through the
Senior Programs Manager, of any accident involving the Traveler and any
claim or lawsuit made against the Traveler or RETA in writing in accordance
with paragraph 15 and shall cooperate with the BOCC in responding to all
complaints, claims or suits. Passenger Complaints shall further be handled in
accordance with paragraph 6 of Attachment No, 1. The Traveler handles all
complaints and communicates the outcomes to the BOCC’s Senior Program
Manager after appropriate investigations have been completed.

. Funding Sources. RFTA and the BOCC shall cooperate with each other to
identify and apply for grants, donations, and other funding opportunities for
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both the purchase of vehicles and operational funding associated with
providing senior transportation services.

m. Cost Methodology. RFTA acknowledges and agrees to the Cost
Methodology related to the allocation of senior programs transportation
services agreed toin the 2022 MOU, and included in the 2022 budget
approved by the RFTA Board on December 9, 2021. If the actual 2022
costs exceed the budget, they will be

covered by means of the Annual Reconciliation and True-up procedure
set forth in the MOU, or by the fund established after cost savings at the
end of the year have been recognized.

7. BOCC Responsibilities. In order to accomplish the purposes of this IGA,
the BOCC, directly or through DHS, agrees perform the following:

a. Compensation, For calendar year 2022, the BOCC shall pay RFTA the amount
set forth in paragraph 5 (8499,209.79) for the services provided in accordance
with this Agreement. Payment will be made in twelve (12) equal monthly
payments of $41,600.81 beginning no later than February 26, 2022, and each
10" day of the month thereafter during the 2022 I term of this IGA.

b. Functional Assessment Evaluations: Traveler staff will take over the
Functional ~Assessments including mailing applications, scheduling
assessments, and providing outcome data to the BOCC’s Senior Program
Manager monthly.

c. Training Assistance. All training related to providing transportation to
Traveler clients will be provided by RFTA supervisors.

d. Funding Sources. RFTA and the BOCC shall cooperate with each other to
identify and apply for grants, donations, and other funding opportunities for
both the purchase of vehicles and operational funding associated with
providing senior transportation services.

e. Complaint and Claim Cooperation. The BOCC shall cooperate with RFTA to
respond to passenger complaints and claims of which the County has been
notified by RETA in accordance with Paragraph 6 (1).

f. Bilingual Literature. The BOCC agrees to provide written information
regarding the services provide for distribution by the Traveler in both
English and Spanish.

g. Fuel Access. The BOCC agrees to grant access to Traveler vehicles to the
BOCC fueling stations by means of the Garfield County’s gas fueling system.
All fuel costs will be paid by RFTA, the expense for which may be credited
to the monthly invoice amount set forth in paragraph 7(a).

8. Definitions:

a. Initial Pickup Location: The initial pickup location for cost allocation purposes is the
Municipality in which the first leg of a passenger’s trip occurs, whether it is a round trip, a
2022 RFTA TRAVELER IGA Page 5 of 26






one-way trip, or a multi-legged trip. For example, if a passenger is picked up in
municipality A to be transported to Municipality B and is later picked up in Municipality B
for a return ride to Municipality A, the initial pickup location for cost allocation purposes
is Municipality A for both trip legs.

b. Loaded Miles: Loaded miles are the total distance driven while a passenger is in the

vehicle.

c. Loaded Minutes: Loaded minutes are the total duration of time while a passenger is in the
vehicle.

9. Termination. Either Party may terminate this IGA upon a minimum of thirty
(30) calendar days after the date of written notification by the other Party. Such
termination may be with or without cause. Upon such termination, RFTA shall be entitled
to compensation

for operation of the transportation services provided prior to the date of termination.
Unexpended funds shall be returned to the BOCC, and all vehicles and equipment shall
be conveyed or assigned to the BOCC, in accordance with paragraph 6(d).

10. Indemnification. To the extent permitted by law, the Parties shall hold
harmless, indemnify, and defend the other, including the other's employees, officers, agents,
and assigns, from any claim, lawsuit, or award of damages to the extent such claim, lawsuit
or award arises from the action or inaction of that party's officers, employees, and agents.
Nothing herein shall be interpreted as a waiver of governmental immunity to which the
BOCC or RFTA would otherwise be entitled under C.R.S. § 24-6-10 1, etseq.

11. Appropriation. This IGA is expressly contingent upon appropriation and
budgeting for the costs required herein. Should either RFTA or the BOCC fail to
appropriate or have available sufficient funds to pay for the costs of the obligations set
forth herein, this IGA shall be considered of no force and effect, except to the extent that
the BOCC has tendered payment to RFTA as set forth herein.

12. Whole Agreement. This IGA sets forth the whole agreement of the Parties.
No representation, either verbal or written, shall be considered binding to the extent it is not

set forth herein.

13. Amendment and Assignment. This IGA may be amended,altered,or
modified solely through a written agreement signed by both Parties. This IGA may not
be assigned without written agreement.

14. Facsimiles and Counterparts. This IGA and all documents required for
performance may be signed in counterparts. Facsimile signatures may be substituted
for originals on such documents.

15. Notice and Identity of Administrators and Contact Persons. Notices
required under this IGA shall bein writing and may be hand-delivered,sent by receipted
delivery service, or certified mail, return receipt requested, postage prepaid, or delivered
electronically to the addresses and authorized representatives, identified below. Any
Party by notice so given may change the address to which future notices shall be sent, as
well as the identity of the IGA Administrator.
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Notice to RFTA
Administrator

Contact Person

Notice to BOCC

Administrator

2022 RFTA TRAVELER IGA

Dan Blankenship, Chief Executive Office\
Roaring Fork Transportation Authority

2307 Wulfsohn Road
Glenwood Springs, CO 8160 1
Phone: (970) 384-4981

Fax: (970) 945-7386

E-mail: dblankenship(@rfta.com

Sharon Longhurst-Pritt, DHS Director
195 West 14" Street, Building B

Rifle, CO 81650

Phone: (970) 625-5282, Ext 3265

Fax: (970) 625-0927

E-maill: spritt@egarfield-county.com
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Contact Person

For BOCC Judy Martin, Senior Programs Manager
195 West 14" Street, Building B

Rifle, CO 81650

Phone: (970) 945-9191, ext. 3061

Fax: (9970) 938-0465

E-Mail: jumartin@garfield-county.com

16. Authority. Each person signing this IGA represents and warrants that said
person is fully authorized to enter into and execute this document and bind the Party

represented.

17. Governing Law, The laws of the State of Colorado shall govern the
validity, performance, and enforcement of this IGA. Venue for any action pursuant to this

IGA shall lie in Garfield County, Colorado.

IN WITNESS WHEREOF, the Parties have executed triplicate originals of this IGA to be effective on the date

of the last signature set forth below.

ATTEST:

Clerk to the Board

ATTEST:

Clerk to the RFTA Board of Directors

2022 RFTA TRAVELER IGA

BOARD OF COUNTY COMMISIONERS
GARFIELD COUNTY, COLORADO and
BOARD OF SOCIAL SERVICES

By: John Martin, Chair

ROARING FORK TRANSPORTATION AUTHORITY

By:

, Chair
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Attachment No. 1 to Traveler IGA 2022

RFTA SCOPE OF SERVICES

1. Service Description: The services to be performed by RFTA shall include, but not
be limited to, scheduling the most appropriate and cost-effective trips, providing individual
transportation services on a pre-arranged and/or scheduled basis for all eligible Garfield County
residents. The present 2022 Vehicle Inventory and Garfield County Holiday Schedule are attached as
Exhibits A and B, respectively. All of the items specified below shall be documented, updated, and
maintained in written form by RFTA and shall be made available to the County upon request.

2. Services Provided. RFTA shall be responsible for day-to-day administration and
provision of the Traveler bus services in Garfield County, including:

a. Provide Garfield County trips to congregate meal sites, medical-related appointments
locally, social activities, paid and volunteer employment, and to activities of daily
living destinations as agreed to by the County and RFTA and providing at least one
trip per month for medical-related appointments.

b. Maintain the Traveler schedule including days of the week (currently 5 days a
week, Monday Through Friday), excluding Garfield County Holidays (see Exhibit
B), number of rides provided by jurisdiction, starting location, destinations, and
type of service (i.e.,, wheelchair accessible, curb to curb, driver assisted
transportation).

¢. Deliver meals in East Garfield s and from the Rifle Senior Center kitchen to the West
Garfield meal sites as identified by Garfield County Senior Programs. Meals shall be
transported in a cambro and be properly secured in the vehicle s. The Traveler may be
used to assist with door-to-door delivery of meals during COVID. At such a time when
congregate meals return Traveler services for delivery of meals will no longer be
utilized.

d. Provide all personnel services, including but not limited to recruiting, hiring,
performing background checks, training, supervising, and monitoring = qualified
Traveler staff including program managers, drivers, dispatchers, schedulers, and
others, according to applicable law, rules, and regulations.

e. Coordinate the training of Traveler staff regarding the special skills and sensitivity

needed when serving senior citizens and adults with disabilities utilizing the
Traveler.
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f. Coordinate between the Traveler and the RFTA fixed route service to maximize
services in Garfield County for senior citizens and adults with disabilities.

g. Work with the Garfield County Senior Programs Manager and DHS Finance Director
toward a mutually agreed upon format for performance and fiscal reporting and on the
report submission schedule.

h. Distribute information on the Traveler provided by the BOCC in English and Spanish,
with the assistance of Garfield County Senior Programs, including Traveler usage rules
and information on the Garfield County Senior Programs.

i, Carry out Traveler operations in accordance with applicable federal, state, and local
rules, regulations, statutes, laws, and policies and procedures.

j. Discuss any major purchase, e.g., communication equipment or new vehicles, for
which funds provided under this IGA will be used, with the Garfield County Senior
Programs Manager. Any vehicles and equipment purchased with contract funds shall
be conveyed to the BOCC and shall be returned to the possession of the BOCC if RFTA
ceases to provide services described herein.

k. Maintain the confidentiality of all users of the Traveler.
1. Participate in the Garfield Emergency Operations when necessary.

m. RFTA agrees to comply with all recommendations of Public Health as a result of
COVID. This may include but is not limited to additional cleaning regimes, mask
wearing compliance, limited number of passengers on the Traveler at one time and
other such activities as directed through orders of the Governor or CDPH.

3. Vehicles: RFTA shall:

a. Regularly maintain, and keep in a good quality, attractive, and safe condition all
vehicles identified on the Vehicle Inventory list attached as Exhibit A and used in
providing Traveler transportation services. In the event of mechanical breakdown by a
vehicle which results in the removal of a vehicle from service, RFTA shall have a
reasonable time during that same day within which to replace the affected vehicle.

b. License, register and insure all vehicles used in the Traveler identified on Exhibit A
and add the BOCC as a "loss payee" or "additional insured," as appropriate, along with

the lien holders identified on the vehicle titles or registrations.

c. Provide proof of current registration and insurance in accordance with paragraph 3(b)
to the DHS Senior Programs Manager for calendar year 2022,
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d. Allow the BOCC to change signage on the Traveler vehicles to reflect program
management by Garfield County, RFTA and organizations providing funding.

4, Collection of Revenue: RFTA shall develop a procedure for offering users of the
Traveler the opportunity to contribute to the costs of the services ax shall not deny services if a
passenger cannot contribute. RFTA shall collect any fares/donations from Traveler passengers
and provide such collections to the BOCC through the DHS Senior Programs Manager on a
weekly basis.

5. Service Reports and Audit: RFTA shall submit to the BOCC, through the Senior
Programs Manager in the Department of Human Services, a monthly report due on the 10t of the
following month. The report will include the following information:

* the estimated loaded hours and loaded miles incurred in each jurisdiction

* specific number of one-way rides provided during the prior month by each
jurisdiction, indicating type of ride and including whether the ride was ADA,
Paratransit, Assisted, Lift Ride or Wheelchair.

 the number of trips denied, and the reasons denied

* the use of a waiting list if a list is required

* variance in the Traveler's user numbers or expenditures. RFTA shall alert the
County with possible remedies and adjustments if user figures or dollars
expended rise or fallsignificantly.

* amount of program income received from Traveler ridership

* number of persons utilizing the Traveler

*+ completed and updated Rider Information including any re-assessments and
new functional assessments completed during the month and any denied
assessment information. Share any riders whose status has changed from
active to inactive monthly, updated rider information such as changes in
address or phone numbers

6. Passenger Complaints. Every complaint, concern or suggestion concerning the
Traveler shall be responded to as promptly as practicable. RETA shall maintain a program
providing a reasonable opportunity for users of the Traveler to render complaints, suggestions, and
comments concerning the Traveler. RFTA shall provide the BOCC, through its Senior Programs
Manager, with copies of all communications received by customers on a monthly basis, by the
20th of the month following the month in which they occurred.

7. Traveler Drivers: RFTA shall ensure that all Traveler drivers comply with all local,
state, and federal laws and regulations applicable to providing transit services. In recognition of
the quality and care of services provided by RFTA and the importance of a first impression made
on the public, RFTA management shall monitor the following appearance standards for drivers on
the Traveler routes:

a. Drivers shall present a neat, clean, hygienic, and professional appearance at all times.

b. Smoking, chewing tobacco, or reading personal materials shall not be permitted while
boarding or transporting passengers.

c. The cleanliness and appearance of the interior and exterior of each van.
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Transportation Services

a.

Cost Methodology - Transportation: The BOCC agrees to be responsible for fifty percent (50%) of the total budgeted
cost to provide Senior Transportation Services in 2022. The remaining fifty percent will be paid for by grants,
program income, a 2020 refund of excess revenue, and allocated payments from the Municipalities based upon the
fully allocated net cost of providing services, based upon the total number of trips, total Loaded Miles, and total
Loaded Minutes consumed by each Municipality in 2022. Costs will be considered allocable to a Municipality based
upon the Initial Pickup Location as defined herein, regardless of the number of trip legs or Municipalities visited by
the passenger. RFTA agrees to be responsible for the fully allocated net cost of the transportation services provided to
the three Municipalities that are current RFTA members: the Town of Carbondale, the City of Glenwood Springs, and
the Town of New Castle. The remaining non-RFTA member Municipalities, the City of Rifle and the Town of Silt
agree to pay the fully allocated cost of transportation allocable to their municipalities. The BOCC agrees to be
responsible for any remaining transportation costs, including any shortfalls in anticipated grant and program funding
income.

2022 Budgeted Contributions: As illustrated in Attachment D, the total budgeted cost to provide Senior
Transportation Services in 2022 is $693,861.00. This cost represents the costs to the BOCC and to RFTA to provide
such services in the amounts of $33,606.00 and $690,255.00, respectively, less the amount of $30,000 received by
RFTA from other sources who utilize the Traveler bus system pursuant to a contractual agreement that is unrelated to
this MOU. The BOCC’s 50% share of this amount equals $346,930.50, Anticipated grant and program funding
income for 2022 is $93,638.000 for a total of $330,568.50 in contributions from the County, grants, program income
and the 2020excess revenue refund.

Allocation of County Contribution and Grant and Program Income: The County’s contribution, inclusive of its 50%
commitment, anticipated grant, program income, and the 2020 excess revenue refund, shall be allocated first to the
cost of rides originating in unincorporated Garfield County. Any remaining balance shall be allocated on a pro rata
basis relative to each other party’s fully allocated cost.

Estimated Contributions: On the Chart below, the following estimates are offered to aid the Municipalities in planning
and budgeting for their portion of the Traveler transportation services costs, estimated to be a total of $161,045.31.
The allocated amounts shown are based on the 2022 budgeted amounts identified above and a forecast of ridership
and services levels for 2022 (assuming 75% of 2019 service levels).

Est. Allocation of

County Est. Net

Jurisdiction

Est. Rides

Est.
Loaded
Miles

Est. Loaded
Minutes

Est. Fully
Allocated Cost

Contribution,
Grants &
Program Income

Responsibility for
Each
Municipality

Carbondale

742

4,459

10,350

$45,047.20

$20,098.85

$24,948.35

Glenwood Springs

4,688

11,423

27,180

$169,816.37

$75,767.51

$94,048.86

New Castle

908

12,074

18,217

$75,922.85

$33,874.74

$42,048.11

Silt

156

1,067

1,622

$7,915.04

$3,531.48

$4,383.56

Rifle

4,371

14,958

23,813

$158,648.19

$70,784.57

$87,863.62

Garfield County

3,687

28,882

54,510

$236,511.35

$236,511.35

$0.00

Total

14,450

72,863

135,593

$693,861.00

$440,568.50

$253,292.50

c.

Monthly Billing: With the exception of RFTA, which will pay directly for the full allocated net costs attributable to its
member jurisdiction,
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f. Annual Reconciliation and True-up: No later than March 1 of 2023, RFTA will publish a reconciliation statement.
Actual expenditures for the 2022 year will be allocated based on the actual trips and estimated load miles and loaded
minutes provided to the Parties in 2022, If the total fully allocated costs calculated for any Party during the preceding
year exceeds the amount paid by the Party during the preceding year, a reconciliation credit or debit in the amount of
the difference will be made for each such Party by the County. If a credit is due, RFTA will pay back to the County
the amount it has been overpaid by the County for any Party or Parties within 30-days of the reconciliation statement,
If a debit is owed, the Party or Parties owing the debit will pay the County the amount owed within 30 days of
receiving the reconciliation statement, and the County will remit any additional payments received and owed to RFTA
within 30 days of receipt of the Party or Party’s debit payment(s) to the County.
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EXHIBIT "A"
2022 TRAVELER VEHICLE INVENTORY

January 2022 Traveler Vehicles

fw/ehicle Accessibility Seating License Owned Fuel
Number Year Vehicle Make & Model Features / Capacity Staging Area Plate VIN By, per Type
Uses RB*
G19 2021 Ford E450 Econoline Lift, 1WC 14 Rifle CDNN78 1FDFE4FN2MDC21860 | Traveler Gas
G18 2021 Ford E450 Econoline Lift, 1IWC 14 Rifle CDNN77 1FDFEAFN6MDC21859 | Traveler Gas
G17 2018 Ford E450 SD Glaval Rear Lift, 2WC 14 GWS OHK930 1FDFE4FS2IDC31001 | Traveler Gas
G16 2018 Ford E450 SD Glaval Rear Lift, 2WC 14 Rifle OHK929 1FDFE4FS0IDC31000 | Traveler Gas
G15 2015 Ford E450 SD Glaval Rear Lift, 2WC 14 GWS 529RUQ 1FDFAFS6FDA30502 Traveler CNG
G1i4 2015 Ford E450 SD Glaval Rear Lift, 2WC 14 GWS 528RUQ 1FDFE4AFSOFDA12107 Traveler CNG
G12 2009 | Ford E350 SD Goshen Pacer Lift 8 Rifle 378VHC 1FDEE35L49DA88564 | Traveler Gas
G7 2006 Toyota Sienna Minivan Admin 5 GWS 794)CI STDZA23C165460666 RFTA Gas
GS 2005 Pontiac Montana Minivan Admin 5 Rifle 1951CI 1GMDX33L85D277432 RFTA Gas
G1 | 2003| Ford Windstar Minivan Fogging 7 GWS 075HTP | 2FMZAS141YBA71684 | RFTA Gas
2022 RFTA TRAVELER IGA Page 15 of 26






EXHIBIT "B"
2022 GARFIELD COUNTY HOLIDAY SCHEDULE

Monday, January 3rd - New Year's
Day Monday, February 21st-
President's Day Monday, May 30th -
Memorial Day Monday, July 4th -
Independence Day Monday,
September 5" Labor Day Friday,
November 11%. Veteran's Day
Thursday, November 24" . Thanksgiving
Day Friday, November 25%_ Post
Thanksgiving Day Friday, Decelnber 23rd-
Pre-Christmas Eve Day Monday, December
26™_ Christmas Day Observed
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Attachment No. 2

2022 Transportation Cost Methodolooy
Cost Methodology—2022

Transportation Budget Annual
Wages $ 21,116.00 Staff: 32% Manager
Employee Benefits $ 11,440.00 7% Prog Coordinator
Communication $ 200.00
Motor Pool Charges $ 50.00
Training $  200.00
Office Supplies $  200.00
Computer Supplies $ 200.00
Freight, Postage, Delivery $  200.00
Total County Expenses $ 33,606.00
Projected based on RFTA Actual

RFTA $690,255.00 Expenditures November 2, 2021, budget
MINUS GWS Paratransit $ 30,000.00
Total RFTA Expenses $660,255.00
Total Expenses $693,861.00
Less Program Income $ 13,000.00
Less CSBG $ 60,638.00
Less Mt. Valley
Development $ 20,000.00
Total G/P Income $ 93,638.00
Less 50% County Share $346,930.50
RFTA Refund 2020
applied $ 81,369.65 per 4/19/2021 BOCC Meeting
Total County Share $346,930.50
Total Revenue $440,568.50
Total Expenses $693,861.00
Income less expenses $253,292.50
Municipal Budget Share
for Distribution $253,292.50
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2022 Traveler Forecast Service And Cost Data

Prepared by Ross Peterson

Est. Allocation of
County
Est. Contribution, Est. Net
Loaded Est. Loaded Est. Fully Grants & Responsibility for
Jurisdiction Est. Rides Miles Minutes Allocated Cost | Program Income | Each Municipality
Carbondale 742 4,459 10,350 $45,047.20 $20,098.85 $24,948.3¢
Glenwood Springs 4,688 11,423 27,180 $169,816.37 $75,767.51 $94,048.8¢
New Castle 908 12,074 18,217 $75,922.85 $33,874.74 $42,048.11
Silt 156 1,067 1,622 $7,915.04 $3,631.48 $4,383.5¢
Rifle 4,371 14,958 23,813 $158,648.19 $70,784.57 $87,863.62
Garfield County 3,687 28,882 54,510 $236,511.35 $236,511.35 $0.0C
Total 14,450 72,863 135,593 $693,861.00 $440,568.50 $253,292.5(
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2021 Projection (as of 10/24/2021) 2022 Preliminary Budget {as of 11/2/2021) s

T e —

Actual Est. Accrual ed +/- Draft +f-
YTD 9/30/2021  Adjustments Budget Budget Budpet Notes

$ 512,133 § 357,754 S 411,288 | §  (18,065)| 5 383,223 $  (156,604) 5 490,612 | S (59,215) This emeunt will change based upen Gorgo's Colculation
5 30,0001 S 30,000 -1 $§ 30,000 30,000 5 - 30,000 | 5 - | |Assumes status quo
re Support E 5,183 BIE - nNF= s - E - - Garfield County Reimbursement of Software Support Expendi
r's Revenues 5 mhﬂmn S 387,754 E 411,288 11,935 'S 423223 $  (156,604) S 520,612 S (59,215)
5 42,198 45,198 5 35531 | S 14,469 - - S 61,500 | S 11,500 1 Dispatch Position (former Admin Assi: position) - A P ial wage adjustment, a merit increase up to 4%, and B4¢
5 78,318 84026 [ 64322| S 23678 [ -] [$_100300]S 12,300 [1Supervisor FTE-A potential wage adjustment and a merit incraase up to 4%
56,526 41,485 3 18,222 | 3 - S (43,778) 5 162,000)] [Relief Supervisor Job Position not budgeted in 2022
E - 5 BE - E - -5 - {Full time Drivers recorded in non COL line below)
64448 | 5 39,357 5 53,714 | & 13,660 S 15,200 b 24,750 | 5 (24,050) 4 FT Drivers and 0.5 Part-time drivers. Assumes: merit increase up to 4%; 2022 budget assumes a 25% increase in dri
5 150,184 103,879 5 64,454 | & 16,391 S (98,200) 5 199,250 | $ 18,050 of 7,500 hours.
21,556 16,337 | 10,899 9,101 5 (12,000)| 26,000 (6,000} Assumed reduction due to fewer budgeted miles in 2022 (83,000 miles) than bud, d in 2021 (107,800 miles)
2,011 1,155 | s 934 | § 1,616 5 - 2,550 | 5 - |Assumes status quo
1,7001) S 1,275 5 - 2,100 - 3 2,100 - Assumes 6 x $350
1,125/] § 1.750 S 5,500 E 3,750 E 1,750 | § - Assumes status quo
3 363 395 S 5,366 | S 1,234 6,600 3,300 3,300 Shift Pay for vehicle fogging - d 50% of 2021 lavels
S = i 3,241 B 556 | 5 - 556 5 - =
$ 568375 47670 S 34,253 | § 20,747 | 5 (7,000} 5 56,300 {5,700}
$ 5870B| S 51,99 5 36598 | §  17,302|5 S {10,300) S 72,650 | S 8,450 Includes 5% increase in health insurance costs and change in employee’s health insurance elections due to change in personnel
Expenditures $ 533,972 $ 438,663 B 330,350 $ 120,297 § S (141,172) $ 550,450 3 (44,150)
$_ 40,000 S 40,000 5 30,000 | 5 10,000 $ - 5 40,000 | $ -
5 s o S -1s 5,000 5 - 5 -1s (5,000)|  [One time consulting fees in 2021 for cost allacation model
S5 15,783 'S 8,420 S -|s 8,420 s {6,580) 15,000 | § -
S 24312 'S 15,849 $ 10,533 | S 6,164 | 5 S - 14,021 | S (2,676) ij for 84% allocation to the Traveler
S 56,4537 5 6,217 S 7672 |3 3,528 5 - 5 9,408 (1,792)
G - - - 200 [S° H - 756 | S 556 Estimated per review of prior actuals and to balance travel/training accounts for anticpated needs
= 103 55 ol - = 5 {1,600) E 756 |5 (844}  |Esti J per review of prior actuals and to balance travel/training accounts for anticpated needs
E 367 488 520 | ¢ - I 5 20| [3 500 -1 [Esti i
110 § 90 [iS S ]Il 200 -] |Estimated
Expenditures S 87018 § 71,029 § 48,835 $ 33,402 '§ $ (8,160) E 80,641 ¢ (9,756)
| Includes repairs and fuel purchased at Garfield County; Assumes: Fuel is based on approximately 34,000 miles budgeted in 20z
5 34060 5 15,182 5 17,376 | 5 11,624 - E 30,000 1,000 QOriginal 2021 Budget was $34,000 and was reduced by 55,000 for cost allocation consultant.
E 605 205) |$ =I'5 800 |5 - $ 672 (128)] [status quo
3 760 370 5 225 | § 575 [I58 - 3 672 {128) Status quo
5 - - $ - - _|s s - -
5 11564 % 5,940 5,140 | § 2,860 [ 5 $ (4,000) S 11,000 (1,000} Fuel charged internally at RFTA; A 83,000 toal miles budgeted in 2022 with 49,000 miles b dg in 2022; Projected m
S 10,038 ]S 3.668 3,997 | § 3,003 | 5 3 (3,000) 3 8,000 | ¢ {2,000} 2022 budg ] miles are approxi v B0% of 2021 budgeted miles.
S 5183{'S 10,228 E 10,228 | & - o 5 (272) E 8,820 (1,680)] |Route Match Software Support (84% allocation of total cost to the Traveler)
Expenditures $ 62210 $§ 35599 $ 36,966 S 18,862 (4 5 (7.272) 5 59,164 ¢ (3,936)
Expenditures $ 683,200 $ 5457291 E 416,151 § 172,561 § S (156,504) $ 690,255 § (57,842)
ncing Sources  $ (135,884) § (157,536) 5 5886 $ (160,626) $ (168,270) $ o) $ (169,643) 5§  (1,373)
_ | [5335885TS 1s7538] [3 (5.886)] 5 174,156 [$ 168,270 s -1 5 1e9eass 1373
ing Sources 5 g (0) $ - 5 13,530 ISEN 0 $ (0} B - $ =






Transportation Arithmetic & Assumptions

2022 RFTA TRAVELER 1GA

Table 1. Cost Allocation Basis 2022 Draft Budget

Compensatlon ‘ Lme Item Cost Cost Category *, Véries By  :
{Administration P 61500 ~ Fixed
;Transportatlon Supervusor . , ) 190,300; » Fixed
5RehefSupervnsor »
Bus Operator3(FTYR) - 0 S
Bus Operator 2 (PTYR) | 24750  Vaiable | Hous
Bus Operatora€Non CDL(FTYR) \ o199, 250:“_ - Variable f HoUrs ‘
Mechanics | 26000 Variable | Miles
Overtime Pay -2, 550' ~ Variable ;V,Ho',urs‘ |
Alt Activity | 2100 Varible | Hows
,Separatlon Pay | Variable | Hous
Fringe Benefits _ | 56300 Vaiable |  Hous
Health Insurance ! 72,650; Variable Hours
/Subtotal Traveler's Compensation Expenditures | 550,450
Admm Operatngxpendltures , ’ | -
Admin Overhead ’ o 40,000 leed - -
Third Party Consultmg i . DR i R
Vehicle Insurance 15000  Fixed |
Office Rental B L 10 Fixed |
Telephone/Commumcatmns * - ,9,4(’)8”5 ~ Fixed ’
Staff Training | _ ‘75‘65 ” 'Vanable Hpuré
Travel o 7% Fixed
Office Supplles 500 ) leed ’
\Postage | 200  Fixed !
Subtotal Traveler's Admin Operating Expenditures | 8641

! ?
Operatmg Expendltures B ' | s
Repairsa€Third pty sevnces ; - 30,000 k 'Variwarble‘ ' l Mlles' o
Drug & Alcohol Testing ‘ 672 Variable | Hours
.DOTExams e Variable © Hours
quuip,men,_t. o L
Unleaded FueI 11,000  Variable | Miles
Compressed Natural Gas | 8,000  Variable | © Miles
'Software Support 8,820 Fixed |
'Subtotal Traveler's Operating Expenditures : 59,164 i
'Total Traveler's Expenditures ' 690,255' "
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Table 3. 2020 Trip Distances & Durations

2020 Service Data
Loaded Loaded Avg. Avg.
Jurisdiction Ridership Miles Hours | Distance | Duration
Rifle 3,326 11,382 302 3.4 5.4
Glenwood Springs 3,156 7,691 305 2.4 5.8
Garfield County 1,208 9,728 306 8.1 15.2
New Castle 269 3,579 90 13.3 20.1
Silt 203 1,388 33 6.8 9.8
Carbondale 86 517 20 6.0 14.0
Total 8,248 34,286 1,056 N/A N/A
2022 RFTA TRAVELER IGA Page 22 0f 26





Table 4. 2019 Ridership Data

2019 Service Data

Jurisdiction Ridership
Carbondale 989
Glenwood Springs 6,250
New Castle 1,210
Silt 208
Rifle 5,828
Garfield County 4,782
Total r 10,610

2022 Estimated Service data used in the MOU above are based on:
Rides = 75% of 2019 ridership

Loaded Miles = Estimated 2022 ridership multiplied by 2020 average trip distances
Loaded Minutes = Estimated 2022 ridership multiplied by 2020 average trip durations.
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Table 5. Marginal rates used in cost model

2022 RFTA TRAVELER IGA

Costs by Marginal
Cost Category Catgegory Rates
Variable Hours $348,897 $2.57
Variable Miles $71,740 $0.98
Fixed $273,224 $18.91
Total $693,861 N/A
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INTERGOVERNMENTAL AGREEMENT
FOR TRANSIT SERVICES IN UNINCORPORATED GARFIELD
COUNTY AND TO NON-MEMBER MUNICIPALITIES

THIS AGREEMENT is made and entered as of January 1, 2022, by and between the
ROARING FORK TRANSPORTATION AUTHORITY ("RFTA") and the BOARD OF
COUNTY COMMISSIONERS OF GARFIELD COUNTY, STATE OF COLORADO, ("the
County" or ""BOCC"") (together, "the Parties").

RECITALS

A. RFTA is a regional transportation authority created pursuant C.R.S. 8 43-4-601 et
seq.

B. The County is a body politic and corporate of the State of Colorado whose powers
are exercised by the BOCC pursuant to C.R.S. 88 30-5-125 and 30-11-103.

C. The Parties are authorized to make the most efficient and effective use of their
powers and responsibilities by cooperating and contracting with each other
pursuant to Section 18(2)(a) and (2)(b) of Article XIV and Section 2 of Article XI
of the Colorado Constitution and C.R.S. 8§ 29-1-201, et seq.

D. The Parties are further authorized to contract and cooperate with one another to
develop, maintain and operate mass transit systems pursuant to the provisions of
C.R.S. 88 30-11-101(1)(£) and (1)0) and C.R.S. 43-4-605, as amended.

E. The County is not currently a member of RFTA but has partnered with RFTA in
numerous ways, including providing financial supportto help fund regional bus
services and trails.

F. Since at least 2008, the County has partnered with RFTA to help fund public bus
service along the Grand Hogback corridor between the cities of Rifle, New Castle
and Glenwood Springs, serving the Town of Silt and parts of unincorporated
Garfield County (the "Grand Hogback Corridor'”).

G. The County desires to continue to provide financial support for the Grand
Hogback Corridor public bus service for 2022 pursuant to the terms of this
Agreement.

NOW, THEREFORE, in consideration of the mutual benefits to be derived here from,
the Parties agree as follows:

1. Purpose. The purpose of this Agreement is to set forth the understanding of the
Parties and terms of agreement with respect to the provision of transit services by RFTA to the
citizens of and visitors to Garfield County and the non-RFTA member jurisdictions therein.





2. Transit Services.

A State Highway 82/Roaring Fork River Corridor. The County hereby consents to RFTA
providing transit services to visitors and inhabitants of Garfield County on or along the
State Highway 82 corridor, providing service stops at Catherine Store (CR 100), the
Ranch at Roaring Fork, CMC Road (CR 154) and Buffalo Valley. Additional Service
stops in this corridor may be permitted through written agreement of the parties.

B. Grand Hogback Corridor. For the period of time set specified in this agreement,
RFTA agrees to maintain the Grand Hogback public bus service at the same or
comparable times as those published in the Grand Hogback public bus schedule
effective 11.22.2021 — 04.17.2022, which is attached as Exhibit A. The County further
consents to RFTA providing bus service to the Cottonwood Mobile Home Park as the
sole stop along the Grand Hogback Corridor in unincorporated Garfield County.
Additional service and additional stops may be agreed upon through future written
agreement of the parties.

3. Public Input Regarding Service Plan. RFTA, through its Board of Directors, Chief
Executive Officer, and Management Staff, shall take appropriate means to elicit public input
regarding its policies and procedures, its service plan, rate structure, level of service, routing and
other matters affecting the delivery of public bus service to residents and visitors of the County. In
furtherance of this objective, to the extent not contrary to law, the County shall be entitled to
appoint one (1) County Commissioner to the RFTA Board of Directors in a non-voting advisory
role.

4.  FEinancial Support. RFTA estimates that the operating cost to provide Grand
Hogback commuter bus service for 2022 at current service levels between Glenwood Springs and
Rifle will be One Million Five Hundred Seventy-Three Thousand, Nine Hundred and Thirty-Six
Dollars ($1,573,936). As a result, RFTA has requested, and the BOCC has agreed to contribute FIVE
HUNDRED THOUSAND DOLLARS ($500,000.00) to the Grand Hogback service costs for 2022.
The BOCC has budgeted and appropriated this amount for payment in 2022. The amount paid
pursuant to this Agreement will be utilized for the purpose of providing transit service in the Grand
Hogback Corridor for 2022. The County will remit to RFTA, in equal quarterly installments, payment
within thirty (30) days of receipt of an invoice from RFTA for such quarterly payment.

5. Time of Performance. The transit services along the Grand Hogback Corridor shall be
provided by RFTA commencing on January 1, 2022, no matter the date of execution of this
Agreement.

6. Reduction in Grand Hogback Corridor Public Bus Service. If, during the
term of this Agreement, RFTA decreases the level of the Grand Hogback public bus service from that

which is comparable to the service levels set forth in Exhibit A, the County, at its sole discretion, may
reduce the amount set forth above as payment to RFTA on a pro rata basis or may terminate this





Agreement within thirty (30) days of written notice to RFTA. In either event, RFTA's decision to change
service levels or fares along the Grand Hogback Corridor is not a breach of this Agreement or of any
obligation to the County, and no prior permission or agreement with the County is required.

7. Insurance and Indemnification. To the extent permitted by Colorado law,
RFTA shall defend, hold harmless and indemnify the County from and against any injury, claim
or damage to any third party arising out of or in connection with RFTA's operations under this
Agreement. The County shall be added as an additional named insured on RFTA's errors and
omission and general liability policies and provide the County with evidence of such insurance
coverage. Nothing herein is intended or shall be construed to constitute a waiver on the part of
RFTA or the County of the provisions of C.R.S. § 24-10-101, as amended, otherwise known as the
Colorado Governmental Immunity Act.

8. Termination.

A. Termination for Convenience. Either Party may terminate this Agreement upon
ninety (90) days prior written notice to the other Party.

B. Termination for Breach. Either Party may terminate this Agreement for breach of the
terms and conditions set forth herein if thirty (30) days' notice of breach has been
provided to the other Party and that Party has failed to correct the alleged deficiency
within that time frame.

0. Entire Agreement. This Agreement supersedes and controls all prior written and
oral agreements and representation of the Parties. To the extent this Agreement is inconsistent with
prior written and oral agreements, the Agreement set forth herein shall control, supersede and
constitute the entire agreement of the Parties.

10. Amendments and Modifications. This Agreement shall not be amended or
modified except by written agreement of the Patties.

11.  No Assignment. RFTA may not assign any of its obligations under this
Agreement without the written consent of the County.

12.  Captions. The captions and headings in this Agreement are inserted only for the
purpose of convenient reference and in no way define, limit, or prescribe the scope or intent of this
Agreement or any part thereof.

13.  Binding Effect. This Agreement shall be recorded with the Clerk and Recorder of
Garfield County, shall be binding upon and inure the benefit of the Parties hereto and their
respective successors.

14.  Invalid Provision. If any provisions of this Agreement shall be determined to be
void by any court of competent jurisdiction, then such determination shall not affect any other
provision hereof, all of which other provisions shall remain in full force and effect. Itis the






Intention of the Parties that, if any provision of this Agreement is capable of two (2)
constructions, one of which would render the provision void, the other of which would render
the provision valid, and then the provision shall have the meaning which renders it valid.

15.  Governing Law. The laws of the State of Colorado shall govern the validity,
performance and enforcement of this Agreement. Should either party institute legal suit or
action for enforcement of any obligations contained herein, it is agreed that the venue of such
suit or action shall be in Garfield County, Colorado.

16.  Survival. All rights concerning remedies shall survive any termination of this
Agreement.

17.  Authority. Each person signing this Agreement represents and warrants that
person is fully authorized to enter into and execute this Agreement, and to bind the party
represented to the terms and conditions hereof.

18.  Counterparts. This Agreement may be executed in counterparts, each of which
shall be deemed an original, all of which, when taken together, shall be deemed on and the same
instrument. Facsimile or photocopy signature copies of, or on behalf of, any party to this
Agreement, or any subsequent modifications hereto, shall be effective for all purposes, including
delivery, as an original.

19.  Notices. All notices required under this Agreement shall be in writing and shall
be hand delivered or sent by registered or certified mail, return receipt requested, postage
prepaid, to the addresses set forth herein. All notices so given shall be considered effective
72 hours after deposit in the United States mail with the proper address as set forth below. Any
party by notice so given may change the address to which future notices shall be sent.

Notice to RFTA: Dan Blankenship
Roaring Fork Transportation Authority
2307 Wulfsohn Road
Glenwood Springs, CO 81601
Telephone: (970) 925-8484

Notice to the County: Kevin Batchelder, County Manager
Garfield County, Colorado
108 8th Street, Suite 101
Glenwood Springs, CO 81601
Telephone: (970) 945-5004





IN WITNESS WHEREOF, the Parties have executed duplicate originals of this
Agreement.

ATTEST: ROARING FORK
TRANSPORTATION AUTHORITY

By:
Nicole Schoon, Secretary to the Board Jeanne McQueeney, Chair, RFTA Board

ATTEST: BOARD OF COUNTY COMMISSIONERS
OF GARFIELD COUNTY, COLORADO

By
Jean Alberico, Clerk of the Board John Martin, Chairman






GRAND HOGBACK
COMMUTER FARE BUSES

Metro
Park

STOPID: 153

A e

—_— 6:15 AM
FACE COVERINGS m —_—
REQUIRED ON ALL 6:45 AM

RFTA BUSES ROARING FORK TRANSPORTATION AUTHORITY

Exhibit A

WINTER SEASON SCHEDULE —

9:15 AM
EFFECTIVE NOVEMBER 22, 2021 - APRIL 17, 2022 -
—
PoF r; —
o S S § § & g T R

§ §FF 3 - |
i 4:15PM

New Castle [EXOOR] 2.00 2.00 4.00 XN 4.00 600 PN ¢.00 Pl —

Glenwood Springs [ZXON 3.00 [EXCON Free XN 3.00 HEXCON 3.00 [PXCON 500 XM 5.00 5:15 PM

Carbondle JEXSORN 4.00 [EXOM 2.00 R 200 XN 200 [EXOH 200 [EH 4.00 .
El Jebel /Blue Loke [EXON 5.00 [EECSH 3.00 XS rrec MEEA Frec [PXOON 500 EXSOM 3.00 —
Basalt/Willits [EXOONN 5.00 3.00 IXN Free FREE 3.00 3.00 6:15 PM
0ld Snowmass PRI 5.00 B 200 IR rrec G 200 N 300 SN .00 :
Aspen Village ISR 6.00 4.00 2.00 200 RN 200 AV 2.00 —_
Woody Creek [EXCON 7.00 [PENM 5.00 3.00 X 300 [PXO rrec [ Frec 7:15PM

Brush Creek Park & Ride [EXOON 7.00 [EXCOM 5.00 AN 3.00 IS 3.00 rree [T FREE .
Snowmass Villge [EXCON 7.00 [P 5.00 RN 3.00 XN 300 [PXCN rrec RN FRee —_

7.00 BBl 5.00 SN 300 N 300 XM rree N rree R 8:15 PM

FARES: FREE within Zone, $2.00 to the next Zone, $1.00 for each addition-
al Zone. EXACT FARE ONLY. Bus Operators do not carry change. Or pay
with a RFTA Stored Value Card, 30-day Zone pass or Seasonal Zone pass.

Seniors 65 and older ride FREE. Seniors must delcare status upon board- Glenwood
ing the bus and be prepared to present a photo ID that includes a date 27th St
of birth. Children 5 and under in groups of 9 or less are free. Youth ages Station
6-18 ride all regional routes for only $1.00 when leaving the free zone.
Veterans and Persons with Disabilities are eligible for a 50% discount STOPID:200
with the Select Discount Card program.

535AM

HEADSIGNS are designated with an“L’ (local) or “X” (express). Local bus 6:05 AM

headsigns indicate the furthest destination served. Express bus head- 6:35 AM

signs indicate the first and last destinations served. 7:05 AM

7:335AM

8:05 AM

FOR INFORMATION CALL (970) 925-8484 8:35AM

9:05 AM

WWW.RFTA.COM 1105 AM

PREGUNTAS: Para informacion de horarios o preguntas en 12:05PM

Espaiol favor de llar al (970) 384-4995. 1:05PM

3:05PM

3:35PM

DISABLED ACCESS 4:05PM

® RFTA provides ADA Complementary Paratransit, to individuals 4:35PM

with disabilities, who are unable to access or navigate RFTA 5:05PM

fixed-route services. For more information call (970) 384-4855 5:35PM

or visit www.rfta.com/paratransit. 6:05PM

® RFTA operates its services without regard to race, color, national 6:35PM

origin, age, sex, or disability in accordance with Title VI of the 7:05PM
Civil Rights Act of 1964 and the Americans with Disabilities Act :

(ADA). 7:35PM

8:05PM

* For more information on the RFTA Civil Rights Program and the
procedures to file a complaint, contact RFTA at either (970) 384- 9:05PM
4974 or titlevi@rfta.com.

e Schedule information is available in large print and audio tape.

TTY (test Telephone) users may call Colorado Relay at 1-800-
659-3656.

Rifle
Railroad
Ave + 5th
St

STOP ID: 154

5:18 AM

6:18 AM

6:48 AM

Rifle Park
& Ride

STOP ID: 4

West West
Glenwood B [ILLT:]
Park & Ride Mall
STOP ID: 96 STOP ID: 81
547 AM 547 AM
6:17 AM 6:17 AM
6:47 AM 6:47 AM
7:17 AM 7:17 AM
7:47 AM 7:47 AM
817 AM 817 AM
847 AM 8:47 AM
9:17 AM 917 AM
11:17 AM 11:17 AM
12:17PM 12:17PM
1:17PM 1:17PM
3:17PM 3:17PM
3:47 PM 3:47 PM
4:17 PM 4:17 PM
4:47 PM 4:47 PM
5:17 PM 5:17PM
5:47 PM 5:47 PM
6:17 PM 6:17 PM
6:47 PM 6:47 PM
7:17PM 717 PM
7:47 PM 7:47 PM
8:17 PM 8:17PM
9:17 PM 9:17 PM

Rifle
Cotton-
wood

STOPID: 6

New Castle
Park & Ride

STOPID: 13

5:59 AM
6:29 AM
6:59 AM
7229 AM
7:59 AM
829 AM
8:59 AM
9:29 AM
11229 AM
12:29PM
1:29PM
3:229PM
3:59PM
4:29 PM
4:59 PM
5:229PM
5:59PM
6:29 PM
6:59 PM
7:29PM
7:59PM
8:29PM
9:29PM

Silt
Firehouse

STOPID: 8

5:30 AM

6:30 AM

7:00 AM

New Castle
Main St +
6th St

STOPID: 11

6:01 AM
6:31 AM
7.01 AM
731 AM
801 AM
831 AM
9:01 AM
9:31AM
11:31 AM
12:31PM
1:31PM
3:31PM
4:01PM
4:31PM
5:01PM
5:31PM
6:01 PM
6:31PM
7:01PM
7:31PM
8:01PM
8:31PM
9:31PM

Silt
Hwy 6 +
Lyon Blvd

STOPID: 177

Silt
Hwy 6 +
Lyon Bivd

STOPID: 170

6:08 AM

New Castle
Main St +
6th St

STOPID: 178

5:40 AM
6:10 AM
6:40 AM
6:55 AM
7:10 AM
7:40 AM
8:10 AM
8:40 AM
9:10 AM
9:40 AM
11:40 AM
12:40 PM
1:40 PM
3:10PM
3:40 PM
4:10PM
4:40 PM
5:10 PM
5:40 PM
6:10 PM
6:40 PM
7:10PM
7:40 PM
8:10 PM
8:40 PM

Silt
Firehouse

STOPID: 9

6:10 AM

8:40 AM

3:40PM

4:40 PM

5:40 PM

6:40 PM

7:40PM

8:40PM
9:40 PM

New Castle

Park & Ride

STOPID: 179

542 AM
6:12 AM
6:42 AM
6:57 AM
7:12 AM
742 AM
8:12 AM
8:42 AM
9:12 AM
9:42 AM
11:42 AM
12:42PM
1:42PM
3:12PM
3:42PM
4:12PM
4:42 PM
5:12PM
5:42PM
6:12PM
6:42 PM
7:12PM
7:42PM
8:12PM
8:42PM

Rifle
Cotton-
wood

STOPID:7

6:17 AM

HOGBACK EASTBOUND Rifle/silt/New Castle =>Glenwood Springs D AILY

Rifle

West
Glenwood
[ EL

STOP ID: 81

5:54 AM
6:24 AM
6:54 AM
7:09 AM
724 AM
7:54 AM
8:24 AM
8:54 AM
9:24 AM
9:54 AM
11:54 AM
12:54 PM
1:54PM
3:24PM
3:54PM
4:24 PM
4:54 PM
5:24PM
5:54PM
6:24 PM
6:54 PM
7:24PM
7:54PM
8:24PM
8:54PM

HOGBACK WESTBOUND alenwood Springs =>New Castle/Silt/Rifle D ATLY

Rifle Park
& Ride

STOP ID: 5

6:20 AM

West
Glenwood
Park & Ride

STOP ID: 96

5:55 AM
6:25 AM
6:55 AM
7:10 AM
7:25 AM
7:55 AM
8:25 AM
8:55 AM
9:25 AM
9:55 AM
11:55 AM
12:55PM
1:55 PM
3:25PM
3:55PM
4:25PM
4:55 PM
5:25PM
5:55PM
6:25 PM
6:55 PM
7:25PM
7:55PM
8:25PM
8:55PM

Rifle
Railroad
Ave + 4th
St

STOPID: 3

6:21 AM

Glenwood
27th St
Station

STOP ID: 200

6:08 AM
6:38 AM
7:08 AM
723 AM
7:38 AM
8:08 AM
8:38 AM
9:08 AM
9:38 AM
10:08 AM
12:08 PM
1:08 PM
2:08 PM
3:38PM
4:08 PM
4:38 PM
5:08 PM
5:38PM
6:08 PM
6:38 PM
7:08 PM
7:38 PM
8:08 PM
8:38PM
9:08 PM

Rifle
Metro
Park

STOP ID: 153





Original St v

SNOWMASS VILLAGE & ASPEN/SNOWMASS SERVICE

. Main St + Spring St ASPEN

() Rubey Park Transit Center

Wo o DY C R E E K B U S This Service is FREE to and from Aspen/Snowmass.
SERVICE

[ ) Main St + Galena St

) i b} Paepcke Park (] «a\  Castle Ridge
/ = o
| To Snowmass Village i To Aspen 5 R - “w\\ezé‘é‘?
(-3 ) N\o
© Hallam St + 8th St (_J 1o M¥e
m m “) = Hwy 82 + Cemetery Ln (] 11“'“‘&
§ Aspen Highlands
— o
FACE COVERINGS MA § )) ToAspen Highlands via Castle Maroon
AELAIEE Ol AL 2 Aspen Country Inn (] Base Village
RFTA BUSES ROARING FORK TRANSPORTATION AUTHORITY 2 ) | A\
AM & Buttermilk (]
wv
< AABC Airport (] () Snowmass Mall
¥ : 4 : 8 . f . 3 Service Center Rd
715 723 730 745 | 75 7:16 730 745 E SNOWMASS
WINTER SEASON SCHEDULE 30 738 745 s | 730 731 745 s © o e et VILLAGE
730 738 745 800 | 7:30 7:31 745 800 ) Park & Ride (Qum?¢® Town Park Station
745 753 800 815 | 745 7:46 800 815 o WCioWoodycreek [ o0
EFFECTIVE NOVEMBER 22, 2021 - APRIL 17, 2022 800 808 815 830 | 800 801 &5 830 .
815 823 830 845 | 815 8:16 830 845
830 838 845 900 | 830 8:31 845  9:00
Tl‘y the SMS Text Schedules! 845 853  9:00 9:15 8:45 8:46 9200 915
900 908 915 930 | 9:00 901 915  9:30 WOODY CREEK BUS SERVICE
915 923 930 945 | 9:15 9:16 930 945
930 938 945 10:00 | 9:30 9:31 9:45  10:00 This Service is FREE to and from Aspen/Snowmass via
9:45 9:53 10:00 10:15 9:45 9:46 10:00  10:15 the connection at Brush Creek Park & Ride.
TEXT FOR BUS 1000 10:08 10:15  10:30 | 10:00  10:01  10:15  10:30
ARRIVAL TIMES! 10:15 1023 10:30 10:45 10:15 10:16 10:30 10:45
1030 1038 1045 1100 | 10:30 1031 1045  11:00 WOODY CREEK
1045 1053 11:00  11:15 | 1045 1046  11:00  11:15 . :
g?r up :9 date | SR 110: BREEER 10 BENIEEE 1107 BEEEER 1130 to Aspen/Snowmass Village and connections Down Valley
Tl e, NS 115 1123 11:30 1145 | 1195 1116 11:30 1145 -
and alerts when 11:30  11:38 1145 12:00 | 11:30 11:31 11:45  12:00 . X < [, o
you text your bus 1145 1153 12:00  12:15 | 1145 1146 12:00 12:15 I S v 2.8 o
Stop ID to the PM| 12:00 12:08 12:15 12:30 | 12:00 12:01 12:15  12:30 7 _g > o g VU E =
number 414111 1215 12:223  12:30  12:45 | 12:15 1216 12:30  12:45 2 > 'g S (-3 S N g s
12:30 12:38 1245 1:00 | 12:30  12:31  12:45  1:00 = S oY J 3 ~ 20
Text RFTA (Stop 12:45 12:53 1:00 15 | 12:45 1246  1:00  1:15 a 3 sc = o <G
ID) to 41411 1:00 1:08 1:15  1:30 | 1:00 1:01 1:15  1:30
* 1:15 1:23 1:30 1:45 1:15 1:16 1:30 1:45 AM 6:08 6:10 6:18 6:23 6:30 6:45
1:30 1:38 145  2:00 | 1:30 1:31 1:45  2:00 . . . . . .
Example: 145 1:53  2:00 215 [ 145 146 2:00 2115 7:08 7:1 Y 721 8 7:23 7:30 7:45
RFTA 74 to 41411 2:00 2:08 2:15 230 | 2:00 2:01 215 230 8:08 8:10 8:18 8:23 8:30 8:45
215 223 2:30 2:45 | 215 2:16 2:30  2:45 9:08 9:10 9:18 9:23 9:30 9:45
2:30 2:38 2:45 3:00 2:30 2:31 2:45 3:00
245  2:53 300  3:15 | 245 2:46 3:00  3:15 . . . . . .
3:00 3:08 315  3:30 | 3:00 3:01 3115 3:30 PM  5:08 5:10 5:18 5:23 5:30 5:45
3115 323 330 345 | 3:15B  3:16  3:30 345 6:08 6:10 6:18 6:23 6:30 6:45
Find your bus stop ID by either using the RFTA 3:30  3:38 345 400 | 3:30 3:31 345  4:00 7:08 7:10 7:18 7:23 7:30 7:45
3:45 3:53 4:00 4:15 3:45B 3:46 4:00 4:15 8:08 8:10 8:18 8:23 8:30 8:45
system map at www.RFTA.com or at www.MyRFTA.com 400 408 415 430 | 4:00 201 415 430 : : : : : :
_ . 415 423 430 445 | 415SB 416 430 445 9:08 9:10 9:18 9:23 9:30 9:45
At the bus stop: Information about how to text for esti- 430 438 445  5:00 | 430 431 445  5:00 10:08 = 10:10 10:18 10:23 10:30  10:45
mated arrival times be posted at all RFTA bus stops. Simply :=gg :’(5): :’?‘5’ :=;g :‘:; SB :’:? :“1’2 :‘;g 11:08 11:10 11:18 11:23 11:30  11:45
read the bus stop sign for instructions. 515 523 530 545 | 515B 516 530 545 12:08 12:10 12:18 12:23 12:30 12:45
5:30 5:38 5:45 6:00 5:30 5:31 5:45 6:00
Want to plan a trip? Use RFTA's trip planner to see what 5:45 5:553  6:00 6:15 | 5:45 5:46  6:00  6:15 FROM ASPEN/SNOWMASS VILLAGE/
routes and times you should use for your trip. Trip informa- gf‘:g gfgg :f;g :zig gfgg :32; gf;g gfig WEST GLENWOOD PARK & RIDE to Woody Creek
tion is also available on Google Maps. 630 638 645 700 | 630 631 645  7:00 ° = ~
. . 6:45 6:53 7:00 7:15 6:45 6:46 7:00 7:15 .g'g 'u',' &';' ] -5 G
Visit www.rfta.com/tripplanner 7:00 7:08 7:15  7:30 | 7:00 7:01 7:15  7:30 o ~ E“’ S < = “
7:15 723 7:30 7:45 | 7:15 7:16 7:30 745 - S 5 S ] < 5§ 2
7:30  7:38  7:45  8:00 | 7:30 7:31 7:45  8:00 2&x Q5 9x N SS9 =
7:45  7:53 800 815 | 745 7:46  8:00 815 =G5 < S &0 S S A
TRAVELING BY RFTA DURING THE 8:00 8:08 815  8:30 | 8:00 8:01 815  8:30 a Q =
Bas  8ss o0 o1 | sas  mas o0 ens  AM 08 1 GI5 - 630 o3> I
CORONAVIRUS PANDEMIC 915 923 9:30 945 | 915 916  9:30 945 6:08 715 7:30 ol 7:35 7:45
9:45  9:53  10:00 10:15 | 9:45 9:46 10:00 10:15 7:08 8:15 8:30 > 8:35 8:45
COVER YOUR FACE You MUST wear a mask, bandanna, buff or other face 10:15  10:23  10:30 10:45 ) 10:15  10:16  10:30  10:45 8:08 9:15 9:30 o 9:35 9:45
covering at all times on all RFTA buses. Children 2 years of age or younger are not :(1)‘1;: :?g: ::gg : :l: :(1]':2 :(1)‘1‘: : :gg H;g
required to wear a mask. 11:45 11353 1200 1215 | 11:45 1146 1200 1215 PM  3:08 4:15 4:30 % 4:35 4:45
KEEP YOUR SPACE Please practice social distancing while at RFTA bus stops, AM[ 1215 1223 12:30 1;:45 12:15 1216 1230 1245 4:08 5:15 5:30 5:35 5:45
. . L . 5 12:45 12:53 1:00 1:15 12:45 12:46 1:00 1:15 5:08 6:15 6:30 < 6:35 6:45
stations and on buses. Bus capacities are currently limitied. If a bus is at capacity, 115 123 130 145 115 116 130 145 . . . . o
RFTA will do its best to get another bus en route as soon as possible. 145 153 200 215 145 146 200 215 6:08 7:15 7:30 E 7:35 7:45
215 223 230 245 | 215 2:16 230 245 7:08 8:15 8:30 Ll 8:35 8:45
DO NOT RIDE IF YOU'RE SICK For the safety of other passengers and your 8:08 9:15 9:30 Q 9:35 9:45
bus driver, please DO NOT USE RFTA SERVICES if you're experiencing respiratory NOTE: DOWNVALLEY DIRECT BUSES TO BASALT, WILLITS, EL JEBEL, 9:00 1 6.1 5 1 6.30 1 6.35 10:45
illness (fever, cough, and shortness of breath). CARBONDALE AND GLENWOOD SPRINGS ARE LISTED AS: . . . z H .
B- BRT SERVICE (BRT STOPS ONLY)- FROM SNOWMASS VILLAGE 10:00 11:15 11:30 (@) 11:35 s

S- SNOWMASS/VALLEY (ALL STOPS) SERVICE FROM SNOWMASS VILLAGE 11:00 12:15 12:30 12:35 12:45
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USDA, Forest Service FS-1500-11

FS Agreement No. 22- CO-11021500-012

Cooperator Agreement No.

COLLECTION AGREEMENT
Between The
ROARING FORK TRANSPORTATION AUTHORITY
And The
UNITED STATES DEPARTMENT OF AGRICULTURE,
U.S. FOREST SERVICE
WHITE RIVER NATIONAL FOREST
ASPEN-SOPRIS RANGER DISTRICT

This COLLECTION AGREEMENT is hereby entered into by and between the Roaring Fork
Transportation Authority, hereinafter referred to as “RFTA”, and the United States Department
of Agriculture (USDA), Forest Service, White River National Forest, Aspen-Sopris Ranger
District, hereinafter referred to as the “U.S. Forest Service,” under the provisions of the
Cooperative Funds Act of June 30th, 1914 (16 U.S.C. 498 as amended by Pub. L. 104-127.

Background: In 1977, the U.S. Forest Service was faced with deteriorating environmental
conditions, serious traffic congestion and greatly increased visitor conflicts in the Maroon Creek
Valley due to the amount of automobile traffic and illegal parking in the narrow valley corridor
at Maroon Lake. In an effort to maintain access while reducing environmental and social impacts
to the Maroon Creek Valley, the U.S. Forest Service, in collaboration with the RFTA established
a bus route from Aspen Highlands Ski area up to Maroon Lake. To ensure the bus system was
successful in reducing the negative impacts, the U.S. Forest Service worked in cooperation with
Pitkin County to place a partial closure on the road. The U.S. Forest Service staffs a Welcome
Station at the entrance to the valley to allow the busses through and limit access by private
motorized vehicles and during the busy seasons. RFTA gives a small amount from its bus fares
to the U.S. Forest Service to help off-set the cost of staffing the entrance station. In the late
1990’s, the Forest Service invested over $4.5MM in reconstructing the buildings and parking
areas in the Valley to ensure that mass transit through a bus system would be continued well into
the future.

To defray costs associated with providing the bus service to the Maroon Bells, RFTA charges a
fee that is collected via bus ticket. A portion of the bus ticket amount is voluntarily provided to
the U.S. Forest Service under this Collection Agreement. The U.S. Forest Service, as an agency
of the United States of America, is responsible for management of National Forest System (NFS)
lands and therefore is responsible for the management, use, and stewardship of natural and
cultural resources on national forests and grasslands. The U.S. Forest Service and RFTA share
mutual interests and benefit in the same qualitative way from the objective of the agreement.
The Cooperative Funds Act of 1914 allows the U.S. Forest Service to collect contributions for
forest investigation, protection, management and improvement work on the National Forest
System (NFS) lands that is the responsibility of

the U.S. Forest Service. RFTA’s contributions under this agreement are made voluntarily to
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fund management and improvement work performed by the U.S. Forest Service on National
Forest System lands on or near the Maroon Bells Scenic Area, without regard for any particular
outcome, proposal, and/or application.

Title:

I.

II.

The Maroon Bells Scenic Area Collection Agreement.

PURPOSE: The purpose of this agreement, and incorporated Financial Plan, is to document
the voluntary contribution of funds from RFTA to the U.S. Forest Service to support and to
fund the natural resource management, recreational uses, and improvement work performed
at the Maroon Bells Scenic Area which is part of and under the management and stewardship
of the U.S. Forest Service, White River National Forest. This multi-year collection agreement
is considered to be mutually beneficial to RFTA and to the U.S. Forest Service. As such, the
U.S. Forest Service agrees to waive recovery of indirect costs.

THE RFTA SHALL:

A. LEGAL AUTHORITY. RFTA shall have the legal authority to enter into this agreement,

and the institutional, managerial, and financial capability to ensure proper planning,
management, and completion of the project, which includes funds sufficient to pay the
nonfederal share of project costs, when applicable.

. Perform in accordance with the Financial Plan.

. Upon presentation of a Bill for Collection, deposit with the U.S. Forest Service the

amount agreed to in the Financial Plan.

. Acknowledge and understand that: (a) the U.S. Forest Service will conduct its

management and improvement work on U.S. Forest Service land on or near the Maroon
Valley in an independent manner and (b) nothing in this agreement shall be construed in
any manner as an obligation by the Government to guarantee a favorable decision to the
RFTA or to obligate the Government to any future action.

III.THE U.S. FOREST SERVICE SHALL:

A. ADVANCE BILLING. The maximum total cost liability to the RFTA for this agreement

is $78,789.00. The U.S. Forest Service shall bill RFTA prior to commencement of work
for deposits sufficient to cover the estimated costs for the specific payment period.
Overhead will not be assessed.

Billing Method: Lump Sum
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Billing must be sent to:
Roaring Fork Transportation Authority
Att.: Finance Director

0766 Industry Way

Carbondale, CO 81623

Email: phamilton@rfta.com

B. Perform in accordance with the attached Financial Plan.

C. Utilize funds toward management and improvement work performed by the U.S. Forest
Service on U.S. Forest Service land on or near the Maroon Valley in accordance with the
incorporated Attachment A — Financial Plan and Attachment B — Plan of Work.

IV.IT IS MUTUALLY AGREED AND UNDERSTOOD BY AND BETWEEN THE
PARTIES THAT:

A. RFTA’s contributions are made voluntarily for services furnished by the U.S. Forest
Service, without regard for any particular outcome, proposal, and/or application. RFTA’s
financial obligation under the agreement shall be contingent upon the availability of
appropriated funds from which payment for agreement purposes can be made. No legal
liability on the part of RFTA for any payment may arise until funds pursuant to this
agreement are made available by RFTA’s Board of Directors.

RFTA’s contributions are not solicited by the U.S. Forest Service.

PRINCIPAL CONTACTS. Individuals listed below are authorized to act in their
respective areas for matters related to this agreement.

Principal Cooperator Contacts:

Cooperator Program Contact

Cooperator Administrative Contact

Michael Yang

51 Service Center Road
Aspen, CO 81611
Phone:970-384-4884
Email: Myang@rfta.com

Michael Yang

51 Service Center Road
Aspen, CO 81611
Phone:970-384-4884
Email: Myang(@rfta.com
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Principal U.S. Forest Service Contacts:

U.S. Forest Service U.S. Forest Service
Program Manager Contact Administrative Contact
Shelly Grail, District Recreation Staff Alex Specht
Supervisor Aspen-Sopris Ranger District | Grants Management Specialist

620 Main St. 900 Grand Avenue
Carbondale, CO 81623 Glenwood Springs, CO 81601
Phone: 970-404-3155 Telephone: (970) 945-3227
Email: shelly.grail@usda.gov Email: alex.specht@usda.gov

D. REFUNDS. Funds collected in advance by the U.S. Forest Service, which are not spent
or obligated for the project(s) approved under this agreement, may be refunded to RFTA,
authorized for use for a new agreement by RFTA, or waived by RFTA. A Data Universal
Numbering System (DUNS) number and registration in the System for Award
Management (SAM) by RFTA may be necessary to process a refund. Due to processing
costs, any balance less than $25 shall not be refunded to RFTA.

E. PUBLIC NOTICES. Itis the U.S. Forest Service's policy to inform the public as fully as
possible of its programs and activities. RFTA is/are encouraged to give public notice of
the receipt of this agreement and, from time to time, to announce progress and
accomplishments. Press releases or other public notices should include a statement
substantially as follows:

"This Agreement supports and funds the natural resource management, recreational
uses, and improvement work performed at the Maroon Bells Scenic Area which is part
of and under the management and stewardship of the U.S. Forest Service, White River
National Forest, Department of Agriculture”

RFTA may call on the U.S. Forest Service's Office of Communication for advice
regarding public notices. RFTA is/are requested to provide copies of notices or
announcements to the U.S. Forest Service Program Manager and to the U.S. Forest
Service's Office of Communications as far in advance of release as possible.

F. MEMBERS OF CONGRESS. Pursuant to 41 U.S.C. 22, no member of, or delegate to,
Congress shall be admitted to any share or part of this agreement, or benefits that may
arise therefrom, either directly or indirectly.

G. FREEDOM OF INFORMATION ACT (FOIA). Public access to agreement records must
not be limited, except when such records must be kept confidential and would have been
exempted from disclosure pursuant to Freedom of Information regulations (5 U.S.C.

552). Requests for research data are subject to 2 CFR 215.36.
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Public access to culturally sensitive data and information of Federally-recognized Tribes
may also be explicitly limited by P.L. 110-234, Title VIII Subtitle B §8106 (2009 Farm
Bill).

. PARTICIPATION IN SIMILAR ACTIVITIES. This agreement in no way restricts the
U.S. Forest Service or RFTA from participating in similar activities with other public or
private agencies, organizations, and individuals.

ENDORSEMENT. Any of RFTA’s contributions made under this agreement do not by
direct reference or implication convey U.S. Forest Service endorsement of RFTA's
products or activities.

NOTICES. Any communication affecting the operations covered by this agreement by
the U.S. Forest Service or RFTA will be sufficient only if in writing and delivered in
person, mailed, or transmitted electronically by e-mail or fax, as follows:

To the U.S. Forest Service Program Manager, at the address specified in the
agreement.

To RFTA, at RFTA’s address shown in the agreement or such other address
designated within the agreement.

Notices are effective when delivered in accordance with this provision, or on the effective
date of the notice, whichever is later.

. USE OF U.S. FOREST SERVICE INSIGNIA. In order for RFTA to use the U.S. Forest
Service insignia on any published media, such as a Web page, printed publication, or
audiovisual production, permission must be granted from the U.S. Forest Service’s Office
of Communications (Washington Office). A written request will be submitted by Forest
Service WHITE RIVER NATIONAL FOREST

ASPEN-SOPRIS RANGER DISTRICT to the Office of Communications Assistant
Director, Visual Information and Publishing Services prior to use of the insignia. The
U.S. Forest Service WHITE RIVER NATIONAL FOREST

ASPEN-SOPRIS RANGER DISTRICT will notify RFTA when permission is granted.

. U.S. FOREST SERVICE ACKNOWLEDGED IN PUBLICATIONS. AUDIOVISUALS,
AND ELECTRONIC MEDIA. RFTA shall acknowledge U.S. Forest Service support in
any publications, audiovisuals, and electronic media developed as a result of this
agreement.

. NONDISCRIMINATION STATEMENT — PRINTED, ELECTRONIC, OR
AUDIOVISUAL MATERIAL. RFTA shall include the following statement, in full, in
any printed, audiovisual material, or electronic media for public distribution developed or
printed with any Federal funding.
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In accordance with Federal law and U.S. Department of Agriculture policy, this
institution is prohibited from discriminating on the basis of race, color, national
origin, sex, age, or disability. (Not all prohibited bases apply to all programs.)

To file a complaint alleging discrimination, write USDA, Director, Office of
Civil Rights, 1400 Independence Avenue, SW, Washington DC 20250-9410
or call toll free voice (866) 632-9992, TDD (800)877-8339, or voice relay (866)
377-8642. USDA is an equal opportunity provider and employer.

If the material is too small to permit the full statement to be included, the material must,
at minimum, include the following statement, in print size no smaller than the text:

""This institution is an equal opportunity provider."

. TERMINATION FOR COLLECTION AGREEMENTS. Either party, in writing, may
terminate this agreement in whole, or in part, at any time before the date of expiration.
The U.S. Forest Service shall not incur any new obligations for the terminated portion of
this agreement after the effective date of termination and shall cancel as many obligations
as possible. Full credit must be allowed for U.S. Forest Service expenses and all non-
cancelable obligations properly incurred up to the effective date of termination.

. DEBARMENT AND SUSPENSION. RFTA shall immediately inform the U.S. Forest
Service if they or any of their principals are presently excluded, debarred, or suspended
from entering into covered transactions with the Federal Government according to the
terms of 2 CFR Part 180. Additionally, should RFTA or any of their principals receive a
transmittal letter or other official Federal notice of debarment or suspension, then they
shall notify the U.S. Forest Service without undue delay. This applies whether the
exclusion, debarment, or suspension is voluntary or involuntary.

. MODIFICATIONS. Modifications within the scope of this agreement must be made by
mutual consent of the parties, by the issuance of a written modification signed and dated
by all properly authorized, signatory officials, prior to any changes being performed.
Requests for modification should be made, in writing, at least 60 days prior to
implementation of the requested change. The U.S. Forest Service is not obligated to fund
any changes not properly approved in advance.

. COMMENCEMENT/EXPIRATION DATE. This agreement is executed as of the date
of the last signature, and is effective through December 31, 2026 at which time it will
expire. The expiration date is the final date for completion of all work activities under
this agreement.

. AUTHORIZED REPRESENTATIVES. By signature below, each party certifies that the
individuals listed in this document as representatives of the individual parties are

authorized to act in their respective areas for matters related to this agreement. In witness
whereof, the parties hereto have executed this agreement as of the last date written below.
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DAN BLANKENSHIP, Chief Executive Officer Date
Roaring Fork Transportation Authority

SCOTT G. FITZWILLIAMS, Forest Supervisor Date
U.S. Forest Service, White River National Forest

The authority and format of this agreement have been reviewed and approved for

signature.
DAVID GRAHAM 20501 20161150 070
DAVE GRAHAM Date

U.S. Forest Service, Grants Management Specialist

Burden Statement

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of information
unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0596-0217. The time required to complete this
information collection is estimated to average 4 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information.

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, age, disability, and
where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, genetic information, political beliefs, reprisal, or because all or part
of an individual's income is derived from any public assistance. (Not all prohibited bases apply to all programs.) Persons with disabilities who require alternative
means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA’s TARGET Center at 202-720-2600 (voice and TDD).

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW, Washington, DC 20250-9410 or call toll free
(866) 632-9992 (voice). TDD users can contact USDA through local relay or the Federal relay at (800) 877-8339 (TDD) or (866) 377-8642 (relay voice). USDA is
an equal opportunity provider and employer.
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Collection Agreement Financial Plan

Cooperator and FS Contributions

Cooperator Agreement #|

Cooperator | FS Non-Cash
COST ELEMENTS and related data Contribution | Contribution
Line Item Cost Subtotals S 1 S 1 Combined
Subtotals
PERSONNEL
Resource Specialists (List all personnel): # of
$/Day
Days
GS-5 Recreation Technician (4 x Total Cost) 480| $ 160.00 $76,800.00| $76,800.00
(Total Costs: includes housing, Sunday $0.00 $0.00
training, time-off, holiday pay, awards, etc.) $0.00 $0.00
$0.00 $0.00
Supervision and Oversight (Salary Only) 80.00 $ 385.00 $30,800.00 $30,800.00
$0.00] $0.00
Subtotal, Personnel: 560.00 $76,800.00| $30,800.00] $107,600.00
TRAVEL
Explanation of trips: Vehicle
From Where/To Where/For Whom Mileage # of PerDiem
Cost or Trips and
Airfare P Lodging
Cost
0.00 $0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Subtotal, Travel: [ $0.00( of $0.00| $0.00 $0.00 $0.00}
EQUIPMENT
. Unit .
Name and Type of Equipment: Cost Quantity
Uniform $197 4 $789.00 $789.00
Boot Allowance, Supplies, and Materials $300 4 $1,200.00 $1,200.00]
$0.00 $0.00
Subtotal, Equipment: $497.25 | $1,989.00 $0.00] $1,989.00]
SUPPLIES
q Unit .
Name and Type of Supplies: Cost Quantity
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Subtotal, Supplies: $0.00 | $0.00] $0.00 $0.00]
CONTRACTUAL
Describe Contracts that will most likely result from this project:
$0.00
$0.00
$0.00
Subtotal, Contractual: $0.00] $0.00] $0.00]
OTHER
Describe Other Costs of the Project:
$0.00
$0.00
$0.00
Subtotal, Other: $0.00] $0.00] $0.00]

OMB 0596-0217
FS-1500-18





U.S. Forest Service OMB 0596-0217
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TOTAL DIRECT CHARGES $78,789.00 $30,800.00 $109,589.00
OVERHEAD ASSESSMENT ::ste rt
(if applicable, see FSH 1909.13) Qe

Here: 0.0% $0.00 $0.00

Total Party Costs

$78,789.00 $30,800.00] $109,589.00

TOTAL CHARGES $0.00
OVERHEAD ASSESSMENT ::ste rt
(if applicable, see FSH 1909.13) Qe

Here: 0.0% $0.00
Total Pass-Through Costs $0.00

TOTAL PROJECT COSTS $109,589.00

Burden Statement

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of information
unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0596-0217. The time required to complete this
information collection is estimated to average 45 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information.

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, age, disability, and
where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, genetic information, political beliefs, reprisal, or because all or part
of an individual’s income is derived from any public assistance. (Not all prohibited bases apply to all programs.) Persons with disabilities who require alternative
means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA’s TARGET Center at 202-720-2600 (voice and TDD).

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW, Washington, DC 20250-9410 or call toll free
(866) 632-9992 (voice). TDD users can contact USDA through local relay or the Federal relay at (800) 877-8339 (TDD) or (866) 377-8642 (relay voice). USDA is an
equal opportunity provider and employer.





22-C0-11021500-012
ATTACHMENT B — PLAN OF WORK
Operating Plan
The following areas are supported under this Agreement:

Welcome Station: The Welcome Station controls motorized access to support the use of public
transportation, provide visitors with information on the area, and provide through traffic control a safer
experience for non-motorized visitors.

Maroon Scenic Area Bus Plaza and Day Use Area: The bus plaza drop off and pick up area provides

shelter, visitor information and sanitation facilities for visitors. Activities include, but not limited to,
visitor information services, recreation activities, and other duties in support of the objective of the
agreement.










AGREEMENT FOR ADDITIONAL LAW ENFORCEMENT SERVICES
FROM THE CITY OF ASPEN POLICE DEPARTMENT
(RENT-A-COP)

THIS AGREEMENT is between the City of Aspen, 130 South Galena Street,
Aspen, Colorado 81611 (hereinafter referred to as “City”), and

whose address is

(hereinafter referred to as “Service Recipient”).

WHEREAS, there is a dearth of security services available in the City of Aspen;
and

WHEREAS, the City has adopted policies and procedures for the provision of
short-term services related to law enforcement upon request, subject to the availability
of patrol officers able and willing to perform overtime duties; and

WHEREAS, the Services Recipient wishes to utilize services of City police
officers to render law enforcement services to Services Recipient as set forth in the
“‘Request for Additional Law Enforcement Services” attached hereto and incorporated
by reference herein;

NOW, THEREFORE, in consideration of the mutual promises contained herein,
the parties agree as follows:

1. Assignment of Officers The City shall allow the assignment of additional
police officers as set out in the “Request for Additional Law Enforcement Services,”
attached hereto and incorporated herein, on an as-available basis, for the purpose of
performing services under this Agreement.

2. Provision of Services The following shall apply to all services performed
pursuant to this Agreement and to each officer assigned by the City in connection with
such services:

a. The officer shall be responsible for the enforcement of City
ordinances and other applicable laws, and activities related thereto.

b. The officer’s performance of services pursuant to this Agreement
shall be deemed to be normal law enforcement functions
undertaken in the regular course of the officer’s assigned duties,
and shall be deemed to be within the performance of the officer’s
duties and the scope of the officer's employment with the City.

C. The officer shall be under the supervision and control of the City
and the on duty shift supervisor.





Unless the supervisor has approved the officer for plain clothes
work, the officer shall wear the official uniform and badge of the
City Police Department and the badge shall be plainly visible.

The officer shall be responsible for completing the appropriate
reports and forms necessary to conclude an incident, unless
otherwise directed by the supervisor.

The officer shall at all times follow the ordinances, rules,
regulations, and policies of the City Police Department, and other
applicable laws. The assigned officer(s) will not be responsible for
enforcing/implementing service recipient/establishment
rules/policies during assignment.

The supervisor may authorize the use of City equipment by the
officer when such use is determined by the supervisor to be in the
best interest of public safety and necessary to the assignment.

The parties hereto understand and agree that the officer is
assigned on an as-available basis and is subject to immediate
release from providing services under this Agreement if the
supervisor, or the assigned officer(s), determines that the release is
necessary for other purposes of the City. If determined by the
supervisor to be practicable, the supervisor shall endeavor to notify
the Services Recipient of such release. It is acknowledged by the
Services Recipient that in the event an officer is so released, the
City shall have no obligation to provide replacement personnel, and
that the City, its officers, and its employees shall have no liability
arising from or in way connected with such release, on the basis of
any theory whatsoever. The Services Recipient, on behalf of itself,
the officer, and its employees hereby release the City and its
officers and employees from and waives any and all liability, claims,
and demands for damages of whatsoever nature, which arise out of
such release, or are in any manner connected with such release
and, in addition to any other indemnification/hold harmless
obligations incurred under this Agreement, agrees to any third-party
liability, claims, and demands arising out of or in any way
connected with any such release.

Officers on assignment will be required to possess department
issued patrol gear as well as communication devices to monitor
radio traffic for the purpose of communicating inside the venue,
monitoring possible emergent calls, and requesting further
response from on duty personnel if needed.





3. Payment for Services For each police officer assigned to Service
Recipient, the Services Recipient will remit to the City a sum of $95.00/hour/Officer
minimum 4 hours). Said payment will cover the payment of the applicable rate of
compensation to the officer, and the City’s additional costs including by not limited to
overtime compensation, payroll taxes, workers’ compensation, insurance, and other
benefits and costs.

4. Indemnifications and Release Services Recipient agrees to indemnify
and hold harmless the City, its officers, employees, insurers, and self-insurance pool,
from and against all liability, claims, and demands, on account of injury, lost or damage
of whatsoever nature including without limitation claims arising from bodily injury,
personal injury, sickness, disease, death, property loss or damage, or any other loss of
any kind whatsoever, which arise out of or are in any manner connected with the
services to which this Agreement pertains. In addition, Services Recipient hereby
expressly exempts and releases the City, its officers, employees, insurers, and self-
insurance pool, from and against all liability, claims and demands, on account of injury,
loss, or damage to Service Recipient, its servants, employees, or agents, including
without limitation claims arising from bodily injury, personal injury, sickness, disease,
death, or property loss or damage, that Services Recipient, its servants, employees, or
agents, may incur in connection with such services.

5. Failure to Furnish Services The parties hereto understand and agree that
the provision of services hereunder by the City is on an as-available basis as
determined by the City in its sole discretion, and that the Services Recipient’s sole
remedy for failure to provide such services is the termination of this Agreement.

6. Officers Not Employees of Service Recipient Nothing herein shall be
deemed to make an officer participating hereunder an employee of the Services
Recipient for any purpose.

7. Term The term of this Agreement shall commence and end on the dates
and times indicated on the “Request for Additional Law Enforcement Services,”
attached hereto and incorporated herein. This Agreement may be terminated by either
party upon two (2) days’ written notice to the other.

8. Assignment This Agreement shall not be assigned by either party.

9. Notices Any notice required or permitted by this Agreement shall be in
writing and shall be deemed to have been sufficiently given for all purposes if sent by
regular mail, postage and fees prepaid, addressed to the party to whom such notice is
to be given at the address set forth on the first page of the Agreement. Such notice
shall be deemed to have been given when deposited in the United States mail.

10.  Exhibits All exhibits referred to in this Agreement are, by reference,
incorporated herein.





11.  Integration and Amendment This Agreement represents the entire
agreement between the parties and there are no oral or collateral agreements or
understandings. This Agreement may be amended only by an instrument in writing
signed by the parties.

12. Waiver of Breach A waiver of any party to this Agreement or the breach
of any term or provision of this Agreement shall not operate or be construed as a waiver
of any subsequent breach by either party.

13. Governing Law This Agreement shall be governed by the laws of the
State of Colorado.

14.  Binding Effect This Agreement shall inure to the benefit of, and be
binding upon the parties, their respective legal representatives, successors, heirs and
assigns, provided however, that nothing in this paragraph shall be construed to permit
the assignment of this Agreement.

EXECUTED on this day of
CITY OF ASPEN.
By:
Title:
SERVICES RECIPIENT
By:

From:






REQUEST FOR ADDITIONAL
LAW ENFORCEMENT SERVICES
(RENT-A-COP)

Today’s Date:

Requesting Party or Company:

Name & Title of person with authority to make this request:

Billing Address:

Telephone:

Date(s) for which services are requested:

Hours for which services are requested:

Number of officers requested:

Address for which services are requested:

Description of facilities and/or functions at which services are requested:

Special conditions/considerations (such as special equipment required and/or

extraordinary hazards or safety condition(s) which may be encountered:

SIGNATURE OF REQUESTING PARTY/COMPANY
By:

Title:

Date:

Payment Record: One-half of expected total is required as down payment;
balance will be billed after the event. Minimum 4 hours per officer

Hours @ $95.00/per hour/per officer = $ less down payment of
< > (Check No. /Cash = BALANCE DUE
Balance paid ... Date Ck/Cash $ Receipt No.







Basic Scope of Climate Action Plan

RFTA invites proposers to submit a scope and cost of services to develop RFTA’s Climate Action Plan
(CAP). RFTA’s project approach as set forth herein is RFTA’s best judgement. Proposers are encouraged
to develop a project approach that best meets RFTA’s goals.

1. Establish Purpose and Need for Climate Action Plan

Transportation is now the highest source of GHG emissions in the United States, accounting for 29
percent of U.S. emissions. The Intergovernmental Panel on Climate Change has made it clear that
achieving net-zero greenhouse gas (GHG) emissions globally by 2050 is essential to stabilizing global
temperatures at 1.5 degrees Celsius above preindustrial levels and reducing the devastating health and
economic impacts of the climate crisis. These health and economic impacts will be felt worldwide, in
term of higher temperatures, more server storms and floods, and mass migration. In RFTA’s service
region, these impacts already appear manifest in wild fires, flooding, and reduced snowpack.

Proposers shall lead RFTA and its internal and external stakeholders, to be identified, in achieving a
common understanding of the purpose and need for RFTA to develop and implement a CAP. Examples
may include the necessity of stabilizing global temperatures to reduce devastating impacts; mitigating
wildfires, floods and reduced snowpack in RFTA’s service area; and establishing RFTA’s roles and
responsibilities , as a regional government service provider and emergency responder, to react to
current and pending climate change-related impacts.

2. Establish Vision and Goals for Action Plan:

The vision for the CAP should paint a picture of where RFTA wants to be; should have a three- to seven-
year timeframe; should be both action- and customer-oriented; and should be based on a common
understanding of strategic context and future scenarios.

The goals for the CAP should identify how the vision will be realized. Goals should be broadly focused
and should describe a desired future condition. The goals should be mostly qualitative and attainable
within a meaningful timeframe. Consistent with many other CAPs, the goals should include specific
baselines and targets. Examples for statewide CAPs are illustrated below:

Entity GHG Baselines and Targets

California (Statewide) 2000 levels by 2010

1990 levels by 2020

80% below 1990 by 2050
Hawaii (Statewide) 1990 Levels by 2020
Illinois (Statewide) 1990 levels by 2020

60% below 1990 levels by

2050





San Francisco Municipal Transportation Authority (SFMTA) provides a more transit-agency based
example:

Evaluation Category Indicators

Operations e Increase in ridership (mode share of 30%)
e Reduction in auto/non-transit VMTs (10% reduction per capita by 2035)
e Reduced need for off-street parking
e Conversion of on-street parking to transit, bicycle and pedestrian uses
e Reduction in road maintenance
e Shorter commute times (all modes)

Vehicles e Reduce transit fleet vehicle emissions (zero emissions by 2020)
e Increase in number of green vehicle registrations
Facilities e Increase in energy efficiency and renewable energy (respectively, 107

MW and 50 MW citywide)
e Provision of infrastructure to support transit and non-transit electric

vehicles
Solid Waste and e Optimization of waste reduction (100% diversion by 2020)
Recycling
Employee Travel e Reduction in total VMTs (at least10% reduction by 2035)
Demand

3. Develop Baseline Emissions Inventory
Consultant shall develop an inventory of RFTA current and/or base year emissions, from fleet and
facilities and other sources as appropriate. This inventory will be used to as a reference for emissions
targets and as a reference for evaluating emissions reduction strategies.

4. ldentifying and evaluating GHG emissions reduction strategies

Consultant shall establish evaluation criteria, develop a master list of potential strategies, an
initial strategy screening process, and advancement of promising strategies for further development

4.1: Develop evaluation criteria for screening and prioritization of strategies

The table below lists some key criteria to consider, divided into primary criteria and secondary criteria.

Evaluation Criteria Considerations

Primary Criteria
GHG Emissions Reduction Benefit GHG per vehicle mile, revenue mile or passenger mile
Feasibility e Certainty of technical advances

e Project readiness

e Ease of implementation
Costs Initial Capital Cost and O&M Costs
Secondary Criteria





Co-benefits e Reduced emissions of other pollutants (such as criteria
pollutants—NOx, Sox, PM, etc.)
e Public Desirability
e Land use multiplier effects
e Impact on Travel choices
e Long-term O&M savings
Risks Certainty of cost estimates
Customer Satisfaction e Passenger Crowding
e Headways
e Transit Travel Times

4.2: Establish a measurement process for all selected evaluation criteria

Consultant shall logical and verifiable methods for calculating how strategies meet the evaluation
criteria, to allow RFTA staff to continue to evaluate new strategies and monitor existing strategies over
time.

The calculations processes must balance rigor with simplicity, to ensure that RFTA staff can replicate the
calculations during the monitoring of the CAP and in developing and evaluating new strategies. For
instance, it is unlikely that RFTA can use travel forecasting models to estimate and monitor changes in
GHGs from transit operations changes (such as adjustments to headways or fares or travel times),
however, VTPI's Understanding Transport Demands and Elasticities: How Prices and Other Factors
Affect Travel Behavior (2021) and may be able to provide less vigorous but relatively verifiable and
replicable estimates, and APTA’s Quantifying Greenhouse Gas Emissions from Transit (2018) provides
transit-specific guidance for quantifying greenhouse gas emissions, including both emissions generated
by transit and the potential reduction of emissions through efficiency and displacement.

4 .3: |dentify Potential GHG Reduction Strategies
Consultant shall develop a master list of potential GHG reduction strategies that are aligned with RFTA
CAP vision and goals.

4.4: Screen strategies

Consultant shall assess all potential GHG emission reduction strategies using the selected evaluation
criteria and concept-level calculations; screen down to the most promising strategies; and categorize
strategies into short term, medium, and longer term (e.g., 10 years or more) timeframes, based on
technical feasibility, costs, and time required for development and implementation.

Consultant shall also consider strategies that may increase GHG emissions in order to create a net
decrease, such as increasing span of transit service, extension of transit routes, reduction of headways,
streamlining of transit travel times, etc.

Consultant shall also identify strategically important strategies and supporting actions that need further
technical development, funding, stakeholder and/or political support, but that could have significant
GHG reduction benefits and other co-benefits.



https://vtpi.org/elasticities.pdf

https://vtpi.org/elasticities.pdf

https://www.apta.com/wp-content/uploads/Standards_Documents/APTA-SUDS-CC-RP-001-09_Rev-1.pdf



4.55: Detailed strategy development and estimation of costs and benefits

Once the most promising strategies have been selected and assessed conceptually against evaluation
criteria, consultant shall further develop and refine these strategies in more detail to better understand
feasibility, costs and benefits, and supporting actions that may be needed to implement.

Step 4.6: |dentify recommended strategies and implementation program

Based on the development and analysis of the screened strategies, consultant shall recommend and
select the top priority strategies that will support the plan’s targets and goals. Recommendations
should consider short-term strategies that are feasible and can be advanced for funding and
implementation right away, as well as medium- and long-term investments that are strategically
important but need further research and development and/or political or stakeholder support.

5. Create Implementation and Monitoring Program
Consultant shall develop an implementation Plan and Monitoring program to initiate the CAP Plan and
to track RFTA’s progress on meeting the vision and goals of the CAP. The monitoring plan should be
based on meaningful data and performance measures for which the agency can collect the necessary
data, yet should not be overly burdensome on staff resources and budgets.

6. Climate-Related Emergencies Mitigation Plan

In consultation with relevant stakeholders, consultant shall develop a plan for RFTA to address its own
resiliency and to work with other agencies to responding to events related to climate change. This plan,
or some components of it, may be more conceptual that the plans for GHG emissions reductions. For
instance, a strategy may be to develop emergency plans with other emergency response agencies for
the closure of Glenwood Canyon—an outcome of which may be a table top exercise, followed by written
plans or IGAs.

Step 1: Establish a vision and goals for RFTA’s resiliency and emergency preparedness plan

Step 2: Identify relevant stakeholders, such as emergency responders

Step 3: Identify criteria and screening process to evaluate resiliency and emergency response and
mitigation strategies

Step 4: Identify strategies for agency resiliency and emergency response and mitigation

Step 5: Screen strategies and divide into high, medium and low priority, and/or short-term, medium-
term, or long-term implementation, for both internal resiliency and for emergency response and
mitigation

Step 6: Create implementation and monitoring plan

7. Funding

Consultant shall identify funding opportunities, particularly those that are specific to climate change
mitigation strategies and are not eligible to be used for regular transit capital or operations.





8. Option: Monitoring and Updates of CAP

As an option, consultant shall lead annual evaluation of the CAP plan and updates, for a period of five
years, renewed annually, subject to annual appropriations.
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SIDEWALK AGREEMENT

THIS SIDEWALK AGREEMENT (this “Agreement”) is made and entered into this .
day of » 2021, by and between the FIRSTBANK, a Colorado state banking
corporation (“FirstBank™), and the ROARING FORK TRANSIT AUTHORITY, a rural
transportation authority established pursuant to the laws of the State of Colorado (“RETA”) (each
party a “Party” or collectively the “Parties™).

Recitals

A. FirstBank is the owner of that certain real property located in Eagle County,
Colorado, as more particularly described on the attached Exhibit A (the “FirstBank Parce]™).

B. RFTA operates a bus rapid transit stop (the “BRT Stop™) as depicted on Exhibit B
attached hereto, which is located within the public right-of-way of Colorado State Highway 82 and
in close proximity to the FirstBank Parcel.

C. RFTA leases the BRT Stop from the Colorado Department of Transportation
("CDOT™) pursuant to [ a master lease agreement, property management number 100837
] (the “BRT Lease™).

i In order to provide for pedestrian access between the FirstBank Parcel and the BRT
Stop, CDOT has granted to RFTA a lease to use the real property to construct a BRT Station and
a Special Use Permit to First bank to construct a connecting sidewalk from the BRT station to the
FirstBank Parcel as more particularly depicted on Exhibit B attached hereto (the “Sidewalk
Area”), pursuant to that certain the “Special Use Permit”.

B. In consideration for the benefits which will accrue to FirstBank and success owners
of the FirstBank Parcel in connection with the pedestrian access to the BRT Stop, FirstBank has
agreed to construct, install, maintain and repair certain improvements located within the Sidewalk
Area as more fully detailed on Exhibit C attached hereto (the “Sidewalk Improvements™).

F. FirstBank and RFTA desire to enter into this Agreement for the purpose of
memorializing their mutual understandings as to the installation, maintenance and repair of the
Sidewalk Improvements located within in the Sidewalk Area.

Agreement

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, FirstBank and RFTA agree as follows:

1L Special Use Permit. FirstBank is responsible for and adhere to all CDOT permit
requirements an provisions listed for Pemittee (RFTA) including but not limited to all payments
for permit, underground utility locates, providing certificates of insurance from FirstBank and
FirstBank’s contractor, scheduling all inspections and closing out the permit with CDOT.

2. FirstBank’s Installation and Maintenance Obligations. FirstBank shall be
responsible, at its sole cost and expense, for installing, maintaining, repairing and replacing the

1
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Sidewalk Improvement located within the Sidewalk Area. If any work performed by or on behalf
of FirstBank causes any damage to any improvements that are the responsibility of RFTA,
FirstBank will be responsible, at its sole cost and expense, for repairing and restoring the damaged
improvements to their pre-existing condition. FirstBank agrees to maintain the Sidewalk
Improvement in good condition, remove snow and ice in a timely manner from the sidewalk as
necessary to maintain a safe walking surface and repair, ordinary wear and tear expected and in
accordance with all applicable laws, ordinances, rules, regulations, approvals and other
requirements of all governmental authorities, public bodies and all other authorities having
Jurisdiction over the premises.

5 Temporary Unavailability. FirstBank will have the right to temporarily restrict
access to the Sidewalk Area during times that it is installing or performing maintenance on the
area or for any other reasonable cause upon prior notice to RETA explaining the reason why access
to the Sidewalk Area will be temporarily restricted and the anticipated duration of such temporary
restriction.

4. No Ownership Grant. Nothing in this Agreement shall be construed as a dedication
or grant of fee simple ownership of the Sidewalk Area. This Agreement is at all times subject to
the terms and conditions of the BRT Lease and the Sidewalk License.

55 Term. RFTA reserves the right to terminate this Agreement upon ninety (90) days’
prior written notice to FirstBank. Except as so terminated by RFTA, this Agreement will remain
in effect in perpetuity.

6. Indemnification. FirstBank agrees to defend, indemnify and save harmless RETA
from any and all liability, claims and demands, including reasonable attorneys’ fees, for bodily
injury or damage to property arising out of FirstBank’s gross negligence or willful misconduct in
connection with FirstBank’s construction, maintenance and repair of the Sidewalk Improvements,
unless arising from the gross negligence or willful misconduct of RETA. Except as expressly
provided in this Section 5, FirstBank will have no liability whatsoever for bodily injury or damage
to property arising from the public’s use of the Sidewalk Area and Sidewalk Improvements.

& Notice. Any and all notices required or permitted to be given by the terms of this
Agreement shall be effective: (a) on the date of delivery, if delivered by personal delivery
(including delivery by overnight courier); or (b) on the day of deposit in the U. S. mail as certified
mail, postage prepaid, addressed as follows:

As to FirstBank: FirstBank
Attn: Pete Whalen
Director, Real Estate and Facilities
12345 West Colfax Ave.
Lakewood, CO 80215

Asto RFTA:

Director of Facilities
ATT: Michael Hermes
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2307 Wulfsohn Road. Glenwood Spring Colorado, 81601

Personal delivery shall be deemed to have occurred when any notice is delivered to the
offices of the party for whom the delivery is intended or to such address as the parties may from
time to time designate in writing with notice as provided herein and may be evidenced by an
affidavit of delivery.

8. Miscellaneous Provisions.

(a) Governmental Immunity. Nothing in this Agreement will be construed as
a waiver by either Party of any of the rights and privileges it has under the Colorado Governmental
Immunity Act.

(b) TABOR. None of the Parties’ obligations pursuant to this Agreement shall
be construed to constitute a general obligation indebtedness or multiple year direct or indirect debt
or other financial obligation whatsoever within the meaning of the Constitution or laws of the State
of Colorado, and any financial obligations of either Party pursuant to this Agreement shall be
contingent upon annual appropriations by such Party in accordance with all laws of the State of
Colorado applicable to such Party.

(c) No Partnership. This Agreement is not an agreement creating a partnership,
joint venture or other similar relationship between the Parties.

(d)  Authority. Each Party represents and warrants that it has full internal
authority to enter into this Agreement and that all actions required to memorialize that authority
have been carried out.

(e) Negotiated Terms. The Parties acknowledge this Agreement has been
negotiated at arm’s length; each party has had an opportunity to review and revise this Agreement
and has been extended an opportunity to have legal counsel review and revise this Agreement. No
rule of construction that ambiguities are to be resolved against the drafting party will be employed
in the interpretation of this Agreement.

§3) Headings. The headings within this Agreement are inserted for
convenience of reference only and not to define, describe or limit the scope or the intent of this
Agreement or any term hereof.

(2) Governing Law. This Agreement will be governed and construed in
accordance with the laws of the State of Colorado. Jurisdiction and venue for any action arising
out of this Agreement will rest with the District Court for Eagle County, Colorado.

(h) Recording. This Agreement will be recorded in the real property records of
Eagle County, Colorado.

(1) Amendment. No provision or term of this Agreement may be amended,
modified, revoked, supplemented, waived, or otherwise changed except by written instrument duly
executed by the Parties.

115592775.2





€)) Counterparts. This Agreement may be executed in counterparts, each of
which will be an original, and all of which together will constitute the agreement of the Parties.

[Signature Pages to Follow]
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date first
above written.

FIRSTBANK,
a Colorado state banking corporation

By:
Name: Pete Whalen
Title: Director, Real Estate and Facilities

STATE OF COLORADO )
) ss.
COUNTY OF )

The foregoing instrument was acknowledged before me this day of
, 2021, by Pete Whalen as Director of Real Estate and Facilities for
FirstBank, a Colorado state banking corporation.

Witness my hand and official seal.

My commission expires:

Notary Public

[remainder of page intentionally blank]

[Signature Page to Sidewalk Agreement]
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date first
above written.

ROARING FORK TRANSIT AUTHORITY,
a rural transportation authority established
pursuant to the laws of the State of Colorado

By:
Name:
Title:
STATE OF COLORADO )
) ss.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of
,2021, by as of

Roaring Fork Transit Authority, a rural transportation authority established pursuant to the laws of
the State of Colorado.

Witness my hand and official seal.

My commission expires:

Notary Public

[Signature Page to Sidewalk Agreement]
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EMPLOYEE HOUSING FEASIBILITY STUDY






WEST GLENWOOD

PARK N RIDE (WG)
2307 WULFSOHN RD., GLENWOOD SPRINGS, CO 81601





OPTION 1 w

STUDIO | THREE (3) STORIES | 66,736 SF
1BED N LEVEL1
2BED N . 99,290 SF SITE DEVELOPMENT AREA
3BED - PARKING GARAGE W/ TWO-WAY DRIVE AISLE
& DOUBLE LOADED PARKING
GENERAL [
- ELEVATOR/STAIR CORE WITH ACCESS TO
CIRCULATION L LEVEL2&3

+  $25,614,770 EST. CONSTRUCTION COST?

TRASH ENCLOSURE - ~
v 40 SPACES

TSl ]

TYPE COUNT RATIO REQ.
. K o
TRASH ENCLOSURE |- = STUDIO 22 1.5+1/5 374 g
\ 1BED 36 1.5+1/5 61.2 =
58 SPACES 3
- 2 BED? 12 |15+1/5| 204 &

3BED 4 1.5+1/5 6.8
TOTAL 74 125.8 171

1. Gross building area.
58 SPACES 2. (1) unit for on-site Property Manager.

3. Refer to cost Appendix A for more detail.

WG - LEVEL1- OPTION 1 BUILDING SECTION

9 Roaring Fork Transportation Authority Employee Housing Feasibility Study 10





OPTION 1 w

STUDIO - THREE (3) STORIES | 66,736 SF!
1BED [ LEVEL2 & 3
2BED [ - INTERIOR CORRIDORS
3BED « EACHFLOOR SIMILAR
GENERAL [ - ELEVATOR/STAIR CORE WITH ACCESS TO
LEVEL 1- PARKING GARAGE
CIRCULATION [
. $25,614,770 EST. CONSTRUCTION COST?

. UNIT / PARKING COUNTS

TYPE COUNT | RATIO REQ.
STUDIO 22 15+1/5 37.4 9
1BED 36 1.5+1/5 61.2 2
2 BED? 12 15+1/5 20.4 g
. 3BED 4 1.5+1/5 6.8
TOTAL 74 125.8 171

1. Gross building area.
2. (1) unit for on-site Property Manager.
3. Refer to cost Appendix A for more detail.

WG - LEVEL2 & 3-OPTION 1

11 Roaring Fork Transportation Authority Employee Housing Feasibility Study 12





WG CONCEPT RENDERING - OPT1

13 Roaring Fork Transportation Authority Employee Housing Feasibility Study 14





CARBONDALE MAINTENANCE

FACILITY (CMF)





OPTION 1

STUDIO | THREE (3) STORIES | 45,061 SF!

1BED [ LEVEL1-3

2BED I - INTERIOR CORRIDORS

3BED . EACH FLOOR SIMILAR

GENERAL - « ELEVATOR/STAIR CORE WITH ACCESS TO
37 SPACES LEVEL1-3
e CIRCULATION [

. $16,612,791 EST. CONSTRUCTION COST?

UNIT / PARKING COUNTS

TYPE | COUNT | RATIO | REQ.

STUDIO 34 1.25 425 Q
1BED 18 15 27 S
2 BED? 6 15 9 %
3BED 6 175 105
TOTAL 64 89 90

1. Gross building area
- (1) unit for on-site Property Manager
r
7 | TRASH ENCLOSURE 3. Includes existing demolition. Refer to cost Appendix A

| l for more detail.

n

48 SPACES

CMF - LEVEL1-3-OPTION 1 BUILDING SECTION

21 Roaring Fork Transportation Authority Employee Housing Feasibility Study 22





CMF CONCEPT RENDERING

23 Roaring Fork Transportation Authority Employee Housing Feasibility Study 24





CMF CONCEPT RENDERING

25 Roaring Fork Transportation Authority Employee Housing Feasibility Study 26





CMF CONCEPT RENDERING

27 Roaring Fork Transportation Authority Employee Housing Feasibility Study 28
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2| OPTION 1 pasken

STUDIO - THREE (3) STORIES | 16,959 SF!
1BED [ LEVEL1-3
2BED [ INTERIOR CORRIDORS
3BED EACH FLOOR SIMILAR
GENERAL [ L = | . ELEVATOR/STAIR CORE WITH ACCESS TO
e LEVEL 1- PARKING
CIRCULATION [
$6,741,954 EST. CONSTRUCTION COST?

UNIT / PARKING COUNTS

TYPE COUNT | RATIO REQ.
(o]
DRAINAGE EASEMENT I— —O STplo | 20 | 13 | 2 | &
1BED 0 15 0 =
o
2BED 3 15 4.5 @
3BED 0 175 0
TOTAL 23 29.5 32

1. Gross building area.
2. Includes existing demolition. Refer to cost Appendix A

EASEMENT/RIGHT-OF-WAY |— —O for more detail.

32 SPACES

PROPERTY LINE|— —O TRASH ENCLOSURE |- = -\\

31 Roaring Fork Transportation Authority Employee Housing Feasibility Study 32





PARKER CONCEPT RENDERING

33 Roaring Fork Transportation Authority Employee Housing Feasibility Study 34





BANK PROPERTY

30 VILLAGE LANE, CARBONDALE, CO 81623 &
1340 MAIN ST, CARBONDALE, CO 81623






OPTION 1 e

STUDIO I THREE (3) STORIES | 20,981 SF
1BED - LEVEL1-3
2BED N INTERIOR CORRIDORS
3BED EACH FLOOR SIMILAR
GENERAL - ~ = -| PROPERTY LINE «  ELEVATOR/STAIR CORE WITH ACCESS TO
/ LEVEL1-3
EASEMENT/RIGHT-OF-WAY |- = ~
CIRCULATION - TRASH ENCLOSURE |- - ~ g ’ \ - $8,173,364 EST. CONSTRUCTION COST?
\

44 SPACES

TYPE | COUNT | RATIO | REQ.
STUDIO 26 1.25 325 Q
[a]
1BED 6 15 9 S
¢
2BED 0 15 0 &
3BED 0 175 0
TOTAL 32 415 | 44

1. Gross building area.
2. Includes existing demolition. Refer to cost Appendix A
for more detail.

BANK - LEVEL1-3-OPTION 1 BUILDING SECTION

37 Roaring Fork Transportation Authority Employee Housing Feasibility Study 38





BANK CONCEPT RENDERING - OPT 1

39 Roaring Fork Transportation Authority Employee Housing Feasibility Study 40





’ e EASEMENT/RIGHT-OF-WAY |- = ~ UPTIUN 2 (BANK)

TRASH ENCLOSURE |- = ~ /7 N
N o} N THREE (3) STORIES | 19,003 SF!
° LEVEL1-3
« INTERIOR CORRIDORS
35 SPACES «  UNITS OVER COVERED PARKING

+  ELEVATOR/STAIR CORE WITH ACCESS TO
LEVEL 1- PARKING

+  $8,005,610 EST. CONSTRUCTION COST?

UNIT /7 PARKING COUNTS

TYPE COUNT | RATIO REQ.
STUDIO 16 1.25 20 g
[a]
1BED 4 15 6 =
o
2 BED? 4 15 6 =

BANK - LEVEL1 - OPTION 2 3BED 0 175 0

TOTAL 24 32 35

1. Gross building area.

(1) unit for on-site Property Manager.

3. Includes existing demolition. Refer to cost Appendix A
for more detail.

n

UNIT TYPE LEGEND

STUDIO
1BED

2 BED
3BED
GENERAL

BUILDING SECTION

CIRCULATION

BANK - LEVEL 2 & 3 - OPTION 2

41 Roaring Fork Transportation Authority Employee Housing Feasibility Study 42





MAIN STREET

1048 MAIN ST, CARBONDALE, CO 81623






45 Roaring Fork Transportation Authority

o]

/

/

~ = -| PROPERTY LINE

OPTION 1 wansn

STUDIO I TWO (2) STORIES | 5,426 SF
1BED [ LEVEL1-2
2BED [ - INTERIOR CORRIDORS
3BED +  GENERAL (LEVEL 1) = STUDIO (LEVEL 2)
GENERAL - « ELEVATOR/STAIR CORE WITH ACCESS TO
CIRCULATION ] LEVEL 1- PARKING

. $2,716,779 EST. CONSTRUCTION COST?

TYPE [COUNT | RATIO | REQ.
STUDIO 7 125 875 Q
[a)]
1BED 0 15 o =
<}
2BED 0 15 o @
3BED o 175 o
TOTAL 7 875 9
O- — —| EASEMENT/RIGHT-OF-WAY 1. Gross building area.

2. Includes existing demolition. Refer to cost Appendix A
for more detail.

MAIN ST - LEVEL1& 2 - OPTION 1 BUILDING SECTION

Employee Housing Feasibility Study 46





MAIN ST. CONCEPT RENDERING
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RFTA Planning Department Monthly Update
February 10%", 2022

On-Board Survey

On March 17-19, RFTA plans to conduct is
biennial On-Board survey. One day for RFTA’s
regional routes and Ride Glenwood routes; a
second day for the Aspen City routes; and
RFTA’s regional routes will be surveyed again on
Saturday, to better understand weekday vs
weekend travel behavior and perspectives. The
2020 survey was cancelled due to COVID.

RFTA will survey passengers about the impacts
of COVID. One question will gauge passengers’
level of concern about catching COVID while on
the bus, and the second will assess how often

passengers ride RFTA buses now compared to before COVID.

Intermountain TPR 10-Year Plan
In February 2022, RFTA and municipalities throughout the region will revise the region’s 10-year plan of priority
projects. Years 1-4 of the plan are completed, leaving 6 projects for years 5-10. These are:

1. 1-70 Glenwood Canyon Critical Asset Repair
2. |-70 and CO 9 (Exit 203) Interchange Improvements
3. |-70 West Vail Pass Auxiliary Lanes





4. 1-70 Interchange Improvements in Garfield County (near New Castle)
5. US 24 Safety Improvements between Minturn and Leadville

RFTA will propose the following projects for inclusion in the 10-yer plan:
e The Glenwood Springs Maintenance Facility
o BRT Extension to downtown Glenwood Springs and to West Glenwood Springs
¢ Aspen Maintenance Facility Renovation and Expansion (Phase 5 and Phase 6)
e 27" Street BRT Station Parking Expansion
e RFTA Employee Housing

Pitkin County will propose these projects:
e Snowmass Transit Center (highest priority)
e Buttermilk Underpass & Transit Signal Bypass Lanes (priority)
e Brush Creek P&R to Rio Grande Trail Connection (priority)
¢ Entrance to Aspen (years 5-10)
¢ Basalt Midland Vehicle and Ped Underpass (years 5-10)
e Aspen Intersection Improvements (years 5-10)
e SHB82 Access Control Plan (ACP) @ AABC/Airport (years 5-10)

EOTC Work Plan
RFTA has been a consistent participant in EOTC plans and projects. The following components are part of the
2022 EOTC work plan.

1. EOTC Retreat / Long-Term Planning Discussion (scheduled for April 2022)
2. Brush Creek P&R

a. Develop Partnership with HCE for EV Charger Install

b. Bike / Ped Connection to Rio Grande / AABC — Feasibility Study — Phase 2
3. 2021 EOTC Near Term Transit Improvement Program:
Truscott to Owl Creek Trail
b. Buttermilk Bike / Pedestrian Underpass and Transit Signal Bypasses
c. HOV Lane Enforcement Analysis
d
e

o

. Analysis of Up Valley and Down Valley BRT Direct Service to Snowmass
. Additional Permanent Automated Vehicle Counters
4. (Participate in) Snowmass Transit Center, Airport, and Regional Transportation Planning / Visioning

RFTA Climate Action Plan (CAP)

The concepts of global warming and climate change have moved beyond discrete scientific circles. News
headlines now casually refer to maximum atmospheric and oceanic temperatures that, once surpassed, will
result in irreversible ecological damage. Extreme weather events with devastating and expensive impacts are
happening at a human scale. In the RFTA service region we are experiencing more frequent wildfires,
landslides, flooding, wildlife habitat decline, reduced snowpack and shorter winters.

There is sometimes a sense of helplessness, and a heightened awareness about what to do. Businesses,
decision makers and individuals are beginning to take climate action. What does this mean? In general, most
Climate Action Plans (CAPs) follow the Plan-Do-Check-Act Cycle. Using strategic planning principles, an
agency will scope a CAP plan unique to the organization, implement the plan and then monitor the changes to
make sure they align with performance targets and financial realities.





As the largest rural transit agency in the nation, the second largest transit agency in Colorado and the de facto
regional transportation planning body, what is RFTA'’s role or responsibility in climate action?

Transit is “green” and “sustainable” by design by removing personal vehicle trips and cumulative emissions. Is
it enough to continue to focus on transit and trails by providing multimodal options? Do we focus solely on our
fleet and facility operations (produced emissions)? Do we focus on improving service and lowering fares to
reduce personal vehicle trips and cumulative greenhouse gas emissions (displaced emissions)? Or both? And,
how does a transit agency enact equitable climate action without compromising existing services and a
responsible public budget?

These and other questions were the primary topic of discussion at the RFTA Board Retreat in July 2021.
Following Board direction, and aligning with several strategic planning outcomes, RFTA staff will be embarking
on a RFTA Climate Action Plan (CAP) to quantify operational emissions, find energy baselines and set future
performance targets. The RFTA CAP will catalyze discussion about these topics and better inform future
decisions about more sustainable capital and operating expenses.

Staff members from several departments are currently reviewing national and regional research to create a
comprehensive scope of work. This final scope will be included in an RFP, and competitively solicited to
contract with a consulting team to complete the RFTA CAP by the end of 2022. The Planning Department will
be managing this project and we will provide updates in future board reports.

Graphic from the APTA report Guidelines for Climate Action Planning





Zero Emission Bus (ZEB) Roadmap/Transition Plan

In the 2019 legislative session Colorado passed House Bill 19-1261, the Climate Action Plan to Reduce
Pollution (“Climate Action Plan”), which includes science-based targets of reducing statewide greenhouse gas
pollution 26% by 2025, 50% by 2030, and 90% by 2050 from 2005 levels. To ensure that Colorado continues
to make progress toward these targets, Governor Polis directed state agencies to develop this comprehensive
Greenhouse Gas Pollution Reduction Roadmap (“Roadmap”). Furthermore, the Colorado Transit Zero-
Emission Vehicle Roadmap directs CDOT to “work with other state departments, transit agencies, and electric
utilities to meet the transit vehicle goals specified in its 2020 Electric Vehicle Plan to convert the state transit
fleet to 100% ZEV by 2050, with an interim target of at least 1,000 ZEVs by 2030.” As of the end of 2021, there
are approximately 200 battery electric buses in revenue service in Colorado, leaving a gap of 800 additional
ZEBs over the next 8 years.

RFTA is already playing a role in fleet electrification with the Battery Electric Bus (BEB) Pilot Project. However,
the new Bipartisan Infrastructure Law requires that applicants for FTA zero-emission competitive bus grants
include a Zero-Emission Transition Plan in their applications. The FTA wants transit agencies to consider
questions such as operations in cold climates, diversity of electricity or hydrogen buses, total cost of ownership
for buses and infrastructure, and equity issues.

RFTA received a FTA planning grant in 2021 for a Regional ZEB Roadmap. After further consideration, RFTA
staff are now putting first priority on the RFTA Climate Action Plan (CAP), which will better inform the RFTA
ZEB Transition Plan. For example, a consultant might help RFTA decide that we need to put more resources
into service and fare optimization than we do a zero-emission fleet at this time.

2021 Grants Wrap-Up

As a regional transportation authority, RFTA is in a unique position to apply for Federal and State grant
funding, which requires constant consideration of grant strategy, development, applications, contracts and
reimbursements. RFTA is also in a fortunate position with Destination 2040 property tax revenue to be able to
generate the required local cash match for grants, and sometimes over-matching the required ratios for more
competitive applications.

The Planning Department is the primary administrator of RFTA grants. However, we could not do it without a
team of several departments. A typical grant project flow looks something like this:

¢ The Bus Procurement or Capital Projects Teams align projects with grant opportunities

e Planning develops the grant proposals and supporting documentation, and accepts grant awards

¢ Procurement supports the purchase of buses, equipment or facilities

e Vehicle Maintenance accepts and deploys the buses, or

¢ Facilities redevelops or build new facilities

e Finance will periodically mange incremental reimbursements, paying down and closing out the grant

award

Please see the Q4 2021 Grants Update in the Board Portfolio. A few highlights:

e Currently administering 12 executed or pending grant contracts, with an estimated total of $36 million in
grant awards, $29 million in local match, for total grant project costs of $65 million.

e Closed out 5 grants in December, including the $24.3 million CRRSAA stimulus funding.

o We received additional State funding for the SH 82/27th St. Ped/Bike Crossings.

e We should be seeing awards in January 2022 for the CDOT Super Call process. In the Summer of
2021 we submitted 4 applications (bus replacements, operating funding, hydrogen and GMF/RTC P6).
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1 RFTA Grants Report, Revised 1/12/2022
COTRAMS COTRAMS Total Grant
Grant Source PO # or Contract Execution Date | Expiration Date | Grant Amount| RFTA Match ° ,a ran Status
Award # App # Project Cost
[EXECUTED GRANTS
. FY21 FTA 5311 Per the 2021 Super Call, this was one of 3 grants replacing a total of 5 diesels and 1 cutaway. With this grant we are replacing MCI
B : (1) D | Repl t 021022 038363 491002745 10/6/2021 12/31/2024 496,000 124,000 620,000
e () ltesel Repiesmer FY21 Super Call /6/ 131/ 5496, 5124, 5620, 430. PCR approved on 11/5/21 and PA approved on 12/27/21.
. FY21 FTA 5339(a) Rural Per the 2021 Super Call, this was one of 3 grants replacing a total of 5 diesels and 1 cutaway. With this grant we are replacing 429,
B : (4) Di | Repl t: 021023 038363 491002766 10/18/2021 12/31/2024 1,984,000 496,000 2,480,000
uses: (4) Diesel Replacements FY21 Super Call /18/ /31/ 3 s s 431, 544 and 547. PCR approved on 11/5/21 and PA approved on 12/27/21.
FY21 FTA 5339(a) Rural . Per the 2021 Super Call, this was one of 3 grants replacing a total of 5 diesels and 1 cutaway. With this grant we are replacing
B (1) T ler Cut 021024 038363 491002777 Pend! 12/31/2024 72,160 18,040 90,200
e () ety @y FY21 Super Call ending 131/ 572, 318, 590, Traveler G11. PCR approved on 11/5/21 and PA approved on 12/27/21.
. The amendment was executed on 5/25/2021. The City of Aspen is budgeting $300k in 2022, of the $1.1 million cost estimate, to
Facility: BEB 450 kW (1) On-Rout FY20 FASTER
acility o er( ) On-Route Y2 Suer Call 020130 035916 491002133 4/13/2020 | 12/31/2022 | $480,000 $120,000 $600,000 install the first BEB charger at Rubey Park. S.E.H. is RFTA's contractor and they are working on preliminary design. This project has
8 P also been chosen as a RFTA 2022 Strategic Initiative project.
Facility: GWS SH82(27th St. Bike- | CY21 CDOT TAP, MMOF, ARPA, N/A N/A 21-HA3-XC-03139 9/23/2020 9/1/2030 $4,050,392 $1,550,392 $5,600,784 Regardless of previous Original and Amendment 1 contracts, this is the current amended contract with total combined project
Ped Crossings SHF AMENDMENT 2 amounts.
- CY21SB 267 Although executed separately, this award is included in the larger project budget for the GMF/RTC Super Project with the FY20
Facility: GMF/RTC Ph. 3,4,5,7 020891 037777 491002582 5/4/2021 6/30/2025 2,976,000 595,200 3,571,200
ity EYIF CHBERSD FY21 Super Call /41 /30/ 4 $ $ USDOT BUILD and FY20 FTA 5339b awards.
Awards were announced 8/11/20. The 5339 and BUILD grants will be managed through the online TRAMS portal. This was executed
Facility: GMF/RTC Phases 3,4,5,7 | FY20 5339(b) Bus & Bus Facilities 0384 Pending C0-2021-020-00 6/8/2021 4/30/2025 $11,475,000 $12,428,800 $23,903,800 in TRAMS on 6-8-21.
Facility: GMF/RTC Phases 3,4,5,7 FY20 USDOT BUILD N/A N/A €0-2021-027-00 7/21/2021 4/30/2025 $13,009,000 $5,575,137 $18,584,137 Executed on 7/21/21. The 5339 and BUILD grants will be managed through the online TRAMS portal; David Carle will be our lead for
the online grant management.
Operating: COVID Stimulus . . -
Hogback FTA FY21 5311(f) CRRSAA 021047 Pending 491002852 12/30/2021 12/31/2022 $100,000 i) $100,000 This contract should have been executed earlier in 2021, but was overlooked by CDOT
Ope"at'nioch::C I? perating CY22 FASTER Pending | Pending 491002807 12/2/2021 | 12/31/2022 | $200,000 $200,000 $400,000
Planning: Zero Emission Vehicle . . . RFTA is matching 50%, which FTA refers to as $18,905 in 20% local funds and $56,715 in overmatch funds. This project has also been
FY21 FTA 5304 PI Pendin Pendin 491002800 1/5/2022 12/31/2022 75,620 75,620 151,240 A o .
(ZEV) Roadmap anning ing ing 151 131/ $ $ $ budgeted for $150,000 internally as a 2022 Strategic Initiative project.
TOTAL EXECUTED $34,918,172 $21,183,189 $56,101,361
AWARDED GRANTS PENDING EXECUTION
FY21 CDOT Revitalizing Main
Facility: 27th & SH 82 Pedestri
acility Undernasses edestrian Streets Larger Safety N/A N/A N/A N/A N/A $1,000,000 $7,850,000 $8,850,000 The total project cost is $10,100,000. An executed contract is projected for February 2022.
P Infrastructure
TOTAL AWARDED $1,000,000 $7,850,000 $8,850,000

GRANTS SUBMITTED AWAITI

NG NOTICE OF AWARDS

TOTAL ACTIVE GRANTS, EXECUTED + AWARDED

$35,918,172

$29,033,189

$64,951,361

O ting: FY22 FTA 5311 System!|
perating Wide vstem FY22 CDOT Super Call N/A N/A N/A N/A N/A $1,201,678 | $1,201,678 | $2,403,356 Submitted 7/16/21. Awards projected for January 2022.
Buses: (14) Diesel Replacements FY22 CDOT Super Call N/A N/A N/A N/A N/A $7,056,000 $1,764,000 $8,820,000 Submitted 8/3/2021. Awards projected for Janue?ry 2922. CDOT sent ah.emall on 1/16/22 inquiring about RFTA's priority ranking of
vehicles in a very competitive grant cycle.
Facility: Hyd Fuel
acity: fiydrogen Fuel FY22 CDOT Super Call 8D 8D 8D 8D 8D $0 Awards projected for January 2022.
Production Storage & Dispensing
Facility: GMF/RTC P6 O ti
acility: GMF/RTC P6 Operations FY22 CDOT Super Call N/A N/A N/A N/A N/A $8,500,613 | $2,125,153 | $10,625766 Submitted September 9/3/21. Awards projected for January 2022.
Center/Transit Station
TOTAL SUBMITTED $16,758,291 $5,090,831 $21,849,122

‘RECENTLY CLOSED GRANTS

Buses: (4) Diesel Commuter - We ordered (6) 2-door MCI coaches on 8/17/2020. The 6th coach was delivered on 9/15/21. This grant is offsetting 4 of the 6,
FY18 5339(b) Bus/Facilit: 018962 036025 491001898 2/21/2019 12/31/2021 2,231,500 557,872 2,789,372 . .
Coaches (b) Bus/Facility /211 131/ 3 $ $ replacing 607, 608, 617 and 619 in our fleet. Reported closed on 2021 Q4 grants report.
. . Replacing low-floors 604, 605, 606, 612, 613, 614, 615, 618 and 620 in our fleet. (7) Gillig low-floors (104 thru 110 new fleet IDs)
B :9D Is (7D 1,2 MCl FY19 FTA 5339
uses 'eéj:cﬁes)'ese g Y15 Suner tall 019871 035043 491001952 8/27/2019 | 12/31/2021 | $3,991,440 $997,860 $4,989,300 | have been delivered. The 2 coaches co-mingled in the contract are offsetting the 2 of the 6 in the 8/17/20 MCl order, and we are
P replacing 604 and 605 in our fleet. Reported closed on 2021 Q4 grants report.
Operating: FY21 -_5311 CRRSAA & FTA 5311 Admin/Operating 0475 Pending 491002660 6/18/2021 12/31/2022 | $24,272,548 $0 $24,272,548 Includes CARES Act 3 RFTA $300k and Aspen $200k, as well as CRRSAA RFTA $19,247,419 and Aspen $4,525,129. Reported closed on
CARES P3 Winter Surge 2021 Q4 grants report.
Operating: Regional Commuter FY215311 0452 0002469 491002566 3/26/21 12/31/21 $1,201,678 $1,201,678 $2,403,356 Reported closed on 2021 Q4 grants report.
Operating: CY21 Hogback CY21 FASTER Pending 020825 491002424 12/28/2020 12/31/2021 $200,000 $200,000 $400,000 Reported closed on 2021 Q4 grants report.
Facility: Hyd Fuel
a(?l 'ty: Hydrogen ) ue . DOLA EMIA TBD TBD TBD TBD TBD $600,000 $3,400,000 $4,000,000 This grant application was basically rescinded based on feedback from the State.
Production Storage & Dispensing






		revised 1-12-2022




RFTA FACILITIES AND EMPLOYEE HOUSING

S sl RFTA BUS ROUTES  [lam
& NEW CASTLE 4N VelociRFTA Bus Rapid Transit
. . L Local Valley Bus
wFLe S i e

Woody Creek

US HWY 6

ake Street Carbondale Circulator

Dispatch Office /e & Hogback-Rifle
N
GMF/e §‘y Maroon Bells
GLENWOOD 27th - §
SM
S P R I N G S Street - Snowmass
N O Z Rio Grande Trail

EL JEBEL
— El Jebel Park & Ride
—Willits
~~~~~~~~~~~ BASALT FRYING PAN RD
Willits Skié@ gv—Basalt Park & Ride
CMF Housing {®) Roaring Fork

Q

Main St || @) parker House Club Housing
Apartments

RFTA FACILITIES CARBONDALE

RFTA OWNED HOUSING

s,
.............
A

A
S,
~,

~
.
.
.
-,
.
~
~
~,
~,
.
S
.

~..
.
~
.
~
~,
~,
~,
.
~,

L
L
~ s

FRYING PAN RIVER

S,
.
S
.

STATE HIGHWAY 133
CRYSTAL RIVER

e Rifle Senior Center
50 Ute Ave, Rifle, CO 81650

@ Main Street Apartments

1046 -1054 Main St, Carbondale, CO 81623
Dispatch Office an arbondale

100 Midland Ave, Glenwood Springs, CO 81601

Parker House
12 Weant Blvd, Carbondale, CO 81623

Glenwood Maintenance Facility (GMF)
2307 Wulfsohn Rd, Glenwood Springs, CO 81601 ~=(B3]
~—Buttermilk

Burlingame Housing

Rio Grande Trail

...........................................................
~

@ Blake Street RFTA LEASED HOUSING

1517 Blake Avenue, Glenwood Springs, CO 81601 Snowmass Inn @

Housing

Marolt Housing (Seasonal) O SNOWMASS
©® 27th Street ® ) o
1046 -1054 Main St, Carbondale, CO 81623 e
505 27th St, Glenwood Springs, CO 81601 ain ot arbondale 4y 6 VILLAGE |
: ; Cit
Burl H Year Round Y
@ Carbondale Maintenance Facility (CMF) ® O;(; Il_lr;?;r:: ;T:Cs;nzs(p::r C(O)u8r; 6)1 : 7, | Jj Market
0766 Industry Way, Carbondale, CO 81623 y ' ' J Sy, Ridge -~
9 .
© Carbondale Bank @ Snowmass Inn Housing (Seasonal) g@/%// Aspen Highlands @ e ASPEN
1340 Main St, Carbondale, CO 81623 67 DalyLn, Snowmass Village, CO 81615 Marolt Rubey Park
Roarina Fork Club Housina (S | © Housing Transit Center
X )
© hepenthneranc ity © roningFork b tesing v
0051 Service Center Dr, Aspen, CO 81611 y ' ' § &
S p
@ Willits SkiCo Housing (Seasonal) X 7
|

Rubey Park Transit Center

Willits Ln, Basalt, CO 81621
450 East Durant Ave, Aspen, CO 81611 s Ehy Basa Maroon Bells

7%





