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RFTA Planning Department Monthly Update
February 13, 2020

RFTA Vision

Connecting our region with transit and trails.

RFTA Mission

RFTA pursues excellence and innovation in providing preferred transportation choices that
connect and support vibrant communities.

RFTA Strategic Outcomes

Safety, Accessibility/Mobility, Sustainable Workforce, Financial Sustainability, Environmental
Sustainability, Satisfied Customers, High Performing Organization

Current Planning Projects

Glenwood Springs Corridor Study

Creating a balanced, safe, and affordable multimodal transportation system is a common goal
to both the City of Glenwood Springs and RFTA. The two partners have hired a consultant team
led by Parsons Transportation Group to identify, evaluate and implement transportation
strategies and opportunities that will optimize the efficiency and utility of the transportation
system through Glenwood Springs and that will align with the City’s goals for mobility, land use,
economic vitality, economic sustainability and quality of life.

The study will address several key and interrelated transportation elements: BRT extension,
local transit service, intersection and traffic operations, pedestrian/bicycle mobility, and parking
plans and facilities.

RFTA and the City conducted a Parking Kick-off meeting on January 23 and the first Technical
Advisory committee meeting took place on January 30, 2020. A key part of the study scope is to
understand parking supply and demand and determine how best to manage parking.

The parking-related efforts will be led by Fehr & Peers and include a parking inventory to
identify the on-street and off-street parking supply in and around the West Glenwood, South
Glenwood (27th Street) RFTA park & rides, and downtown Glenwood Springs (roughly the area
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between 7th Street and 10th Street between Colorado Avenue and Cooper Avenue), the area
around 6th Street north of the Colorado River, and several off-street public parking lots.

Fehr and Peers collect, map and document parking occupancy data downtown and at the two
Glenwood park & rides up to five peak times during up to two separate weeks. The first week of
the parking study will start February 27,

On-Board Passenger Survey - Wednesday, March 11

RFTA has selected Marc Warner of Warner Transportation Consulting to conduct the On-board
survey. Warner is no stranger to RFTA, having conducted many studies over the past 14 years
for RFTA, for the EOTC, and for the Aspen Skiing Company. His recent projects include
passenger surveys for transit agencies in Richmond, Tahoe, Hartford, Providence, and Orange
County.

Warner will visit the Roaring Fork Valley February 10-13 to recruit on-board staff for the
project, post notices, and follow-up with potential staff. Marc will have a draft survey for RFTA
to review by the date of his visit. The survey form will be finalized by February 28 to ensure
time for printing, numbering, folding, and delivery.

The survey will be conducted on Wednesday, March 11. Warner will come out to the Valley at
least two days before the survey starts. This will allow for final staff training and scheduling,
the preparation of survey material, and the posting of signs at Rubey Park, 27th Street,
Snowmass Mall, West Glenwood P&R, and other key stops throughout the system.

27t Street Pedestrian Crossing, Glenwood Springs

RFTA and the City of Glenwood Springs will be submitting grants to design and construct grade-
separated pedestrian crossings of SH 82 and 27t St. near the 27" St. BRT Station. Construction
of this crossing is a high priority for RFTA, the City of Glenwood Springs and for the region. It
was programmed for 50% funding in the Destination 2040 plan; RFTA committed to funding the
remainder of the project through grants and partnerships.

Current cost estimate is roughly $8 million to $10 million, and will be refined as the design
advances.

The following is progress on funding and grant submittals:

Funding Source \ Progress

Transportation Alternatives Proposal for $S1 million submitted on January 20
Program (TAP)
CDOT Multimodal Options Funds | Submitted and presented to IMTPR in January, received
approximately $1 million

Garfield County Federal Mineral | Will submit a joint application with City of Glenwood Springs
Lease District for the spring program of applications
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RFTA Exploring Hydrogen Electric Bus (HEB) Feasibility

On December 3, 2020 RFTA and the City of Aspen cut the ribbon on eight New Flyer XE40
battery electric buses (BEBs). These buses are designated as zero emission vehicles (ZEVs) by
State of Colorado sustainability guidelines. The buses continue to operate better than expected
around 8,000 feet above sea level and the passengers enjoy the smooth and quiet ride. The
primary operational challenge is that the BEBs must be fully charged each night and the battery
life, or range, is considerably less than the duty cycle of traditional fossil-fueled buses operating
on the same routes. The battery range can be also be affected by inconsistencies in driver
patterns, cabin temperature, elevation, grade and ambient air temperature etc. The question
that now arises is: How can RFTA further accelerate the adoption of ZEVs, without
compromising the dependable and affordable public transit service that over 5 million
passengers depend on each year?

One answer may be hydrogen fuel cell buses (FCBs). According to the United States Department
of Energy, “fuel cells are similar to batteries in that they produce electricity without combustion
or emissions. Unlike batteries, fuel cells do not run down or need to recharge—as long as
there’s a constant source of fuel and oxygen.” Industry experts report that under ideal
conditions FCBS can achieve double the range of electric buses, more on par with diesel buses.
If this holds true, FCBs could be a way for RFTA to maintain fleet diversity, honor a rough fleet
electrification goal of up to 30% and operate zero emission buses more interchangeably with
diesels on longer commuter routes. It is also possible that RFTA could use its existing
compressed natural gas (CNG) station in Glenwood Springs to steam methane reform (SMR) the
gas to make onsite hydrogen. To reduce greenhouse gas emissions, the byproduct CO; could be
sequestered or captured for onsite storage/reuse. This local hydrogen production would
eliminate the expensive hauling of liquefied hydrogen from out of state and increase regional
energy security year-round.

Per vendor estimates, RFTA is estimating that a Hydrogen Electric Bus (HEB) Pilot Project could
be in the range of $25 million with hydrogen production infrastructure, fueling equipment,
onsite capacity/safety improvements and 8-10 buses. RFTA is working with the Colorado
Hydrogen Coalition to assess private and grant funding opportunities.

Only 27 FCBs are in revenue service at peer transit agencies across the nation, and the State of
Colorado has aggressive 2030 electrification goals. RFTA is now coordinating with State of
Colorado officials and the nascent Colorado Hydrogen Coalition to plan an onsite workshop at
the National Renewable Energy Laboratory (NREL) in March 2020.

Resources

RFTA-Aspen Battery Electric Bus (BEB) Pilot Project: https://www.rfta.com/electricbuses/

Clean Hydrogen. Part 1: Hydrogen from Natural Gas Through Cost Effective CO2 Capture
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https://www.thechemicalengineer.com/features/clean-hydrogen-part-1-hydrogen-from-
natural-gas-through-cost-effective-co2-capture/

5 Facts about Hydrogen and Fuel Cells
https://www.energy.gov/eere/articles/5-fast-facts-about-hydrogen-and-fuel-cells

CTE Leads Project with the Orange County Transportation Authority (OCTA) to Launch A Fleet of
10 Fuel Cell Electric Buses and the Largest Transit Hydrogen Fueling Station in the United States
https://cte.tv/octa-hydrogen-station-and-fcebs/

Colorado Hydrogen Coalition
https://coloradocleantech.com/ccia-incubates-colorado-hydrogen-coalition/

Basic Low Carbon Hydrogen (LCH) Process with Carbon Capture/Storage

Section 5339 Grant Program - Glenwood Maintenance Facility

On January 30, 2020, Federal Transit Administration issues a Notice of Funding Opportunity for the
Section 5339(b) Program: Grants for Buses and Bus Facilities. Approximately $455 million is FY2020
funds will be awarded competitively to assist in the financing of capital projects to replace, rehabilitate,
purchase or lease buses and related equipment, and to rehabilitate, purchase, construct or lease bus-
related facilities.

RFTA intends to apply for $12.5 million in funding, to be matched by roughly $12.5 in funds committed
by Ballot Measure 7A, to renovate and expand the GMF.

Rural applicants much apply through the State DOT, which will create consolidated applications on
behalf of all rural transit agencies. Draft applications are due to CDOT on March 12.
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Bicycle Colorado Moving People Forward Conference

On February 10, Jason White participated in a breakout panel at the Bicycle Colorado Moving People
Forward conference in Denver. The panel focused on how Colorado communities are investing in
finding better mobility solutions via the humble bus and what can reliable bus service do to help move
more people efficiently, reliably, and affordably.

Speakers, in addition to Jason White, included:

Jaime Lewis, Transit Advisor, Colorado Cross Disability Coalition

Jeff Prillwitz, Program Manager, Bustang Outrider

Danny O’Connor, Senior Transportation Planner, City of Boulder

Jenée Donelson, Community Activator, Rocky Mountain Bus Riders Union



https://www.bicyclecolorado.org/events/moving-people-forward/
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ROARING FORK RAILROAD CORRIDOR

2019 CORRIDOR ASSESSMENT
RFTA Board Meeting - February 3, 2020





The “Conservation Areas”
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MP 2.68 to 3.60 (0.92 miles)





MP 5.18 to 6.25 (1.07 miles)





Resolved violations from previous inspections:

Unapproved Utility Work in Corridor





Resolved violations from previous inspections:
Ditch Spoils Left on Corridor






MP 8.28 to 8.78 (0.50 miles)










New potential violation:
Landscaping around Aspen Glen sign
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Not in Conservation Area





MP 10.28 to 10.70 (0.77 miles)





New potential violation:
Trash or Storage of Materials on Rail
Corridor






MP 11.47-11.61 (0.22 miles)





MP 12.33





Outside Conservation Easement
Gas line work in Corridor

2019

2018

Work has been reclaimed and revegetated





MP 15.92 to 21.6 (5.68 miles)





Remaining violations from previous
Inspections:
Trash containers stored on Corridor

RFTA staff and landowner in
discussions to move the trash
structure out of the corridor





Remaining violations from previous
inspections:
- Berm and Structure in Right-of-Way

RFTA staff and landowner in
discussions to move structure and
Berm out of corridor





Reoccurring violation from previous
Inspections:
Yard and Plant Waste Placed
In Corridor

RFTA has removed yard & plant waste
but new materials have been placed

This will be an ongoing issue





MP 21.97 to 24.68 (2.71 miles)





Remaining violations from
previous inspections:
T-post fence in corridor

RFTA staff working with landowner
To remove fence





Corrected Violation:
Excavation and fill
In Corridor at Roaring Fork Club

2019
2018

Excavated material removed
and revegetated





MP 25.32 — 25-49





Several Encroachments into Rail Corridor
with Lawns (Not in. Conservation Area)





MP 24.68 to 27.83 (3.15 miles)





MP 30.36 to 33.45 (3.09 mi)





Existing Potential Violation:
New Trail And Landscaping

2019
2018

New trails OK under Conservation
Restriction





Summary of Violations:






General Impressions

The corridor is in excellent shape - trash and weed
Infestations gone

General upkeep of the trail(repair & replacement)
should be the focus into the future:





Water from irrigation on Corridor





Pavement surface will
deteriorate over time





Mile markers and other
sighage showing wear
From the elements





Pavement being raised & cracked by tree roots





Other safety issues along corridor





Recommendation:
Develop and institute a Repair and Replacement plan for the
corridor that maintains the trail surface and other improvements

| Thank you,
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October 31, 2019

Staff Report and Summary — Conservation Covenant Area Assessment

e General Comments:

The Conservation Covenant Area assessment report prepared by Tom Newland of Newland Project
Resources for 2019 identifies compliance and potential violations as described within the Conservation
Restriction Covenant. The nine conservation areas and the locations of activities and potential violations
are described based on the Rio Grande Trail mile marker numbering system and the railroad mile post
system. The Conservation Restriction Covenant document identifies nine specific classes of potential
violations. There are on-going maintenance issues that staff continues to work on, and | think we are
making good strides. Tom and | found a couple new issues this year and there are still a couple of old
violations that need to be resolved, for example the berm and structure on RFTA’s ROW along Hooks Spur
Rd.

A discussion of the violations follows.

CONSERVATION AREA #1: Rosebud Cemetery to Buffalo Valley. MP 2.68 —3.60 (362.90 — 363.82)

¢ No new violations
e Category (8) Weeds: Trail Staff is still battling Scotch Thistle from the Cedar Networks
trespass/disturbance that occurred in 2016. See photo below.

2019 C.E.C. Staff Report





Photo showing cut/chopped thistle from previous Cedar Network Disturbance (2016)

2019 C.E.C. Staff Report





CONSERVATION #2: County Rd 109 (Ironbridge) to CMC Intersection. MP 5.18 — 6.25 (365.40 —

366.47)

Category (8) Weeds: The Thompson Glen Ditch Company has been lawfully maintaining their ditch
but they are leaving their ditch spoils and cut vegetation along the trail and in the corridor. Not only is
this making a big mess, they are not revegetating or reseeding their disturbance and it is causing noxious
weeds to cultivate and spread. Staff has been keeping an eye and trying to build a better relationship
with the ditch runner, but to no avail. See photos below.

Photo showing ditch spoils immediately adjacent to RGT
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Photo showing ditch spoils immediately adjacent to the RGT

Category (9) Other: Comcast was found trespassing and digging/boring earlier this summer. Luckily,
Trail Staff caught them in the act and told them to stop until they submit proper paperwork and get their
project approved by RFTA. Comcast has since submitted an application but is still in the process of

getting their project approved. Comcast has not reseeded/mulched the disturbance to date, see photo
below.

2019 C.E.C. Staff Report





Photo showing Comcast disturbance/trespass.

CONSERVATION AREA #3: Big bend in Roaring Fork River, near Cattle Creek. MP 8.28 — 8.78
(368.85 - 369.0)

e No violations

CONSERVATION AREA #4: East of Aspen Glen to the Satank Bridge. MP 10.28 — 10.70 (370.5 —
370.92)

e No violations

2019 C.E.C. Staff Report





CONSERVATION AREA #5: Roaring Fork Railroad Bridge. MP 11.47 —11.61 (371.69 — 371.83)

e Category (7) Trash: We have had an ongoing problem with vagrants trashing the corridor under the
Roaring Fork Bridge. Staff has been keeping a closer eye on this area and has spent a good bit of time
cleaning up each year. RFTA Staff has installed a trash bin at the bridge and it appears that people are
using the trash can! Staff has notified the Garfield County Sheriff and Carbondale PD when there is
gang affiliated graffiti or people camping within the ROW.

CONSERVATION AREA #6: Catherine Store Bridge up to Sopris Creek. MP 15,92 — 21.6 (376.14 —
381.82)

° Category (9) Other: Staff has been coordinating with the Property owner and working towards a
resolution. Staff has engaged a local Contractor to move the berm and barn off RFTA Property. Please
refer to photo below and the following text is drawn verbatim from the 2010 report:

“The fence, berm, irrigation system and out building noted in area 6 involve a landowner who has been
approached regarding these corridor incursions in prior years and provided RFTA with a letter stating their
willingness to remove the berm and fence, but who so far has taken no action to rectify the situation. Staff
recommendation is that the berm, fence and barn be removed or relocated back onto the adjacent
landowner’s property for the following reasons: first, the structures restrict the access of the public to
public lands; second, the structures are inconsistent or are maintained in a fashion that is inconsistent with
the general character of a rural environment embodying significant conservation values; and third, the
structures present a negative impact on the use of this public property by wildlife.”

Staff recommendation remains unchanged for the 2019 report.

2019 C.E.C. Staff Report





Photo - View of berm and old fence located in corridor at Smith/Irwin property looking east

CONSERVATION AREA #7: Sopris Creek to Wingo Junction. MP 21.97 —24.68 (382.19 - 384.90)

e Category (9) Other: The Roaring Fork Club has continued improvements to their golf course,
unfortunately some are within the RFTA ROW and without permissions. See photos below.

2019 C.E.C. Staff Report





2018 Photo — Roaring Fork Club making improvements within RFTA ROW. MP 384.8 — 384.9

2019 Photo — Roaring Fork Club improvements
2019 C.E.C. Staff Report





CONSERVATION AREA #8: Wingo Junction to the Dart Ranch (Lower Snowmass Canyon). MP 24.68 — 27.83
(384.90 - 388.05)

¢ No violations.

CONSERVATION AREA #9: Phillips Curves to Woody Creek Rd. MP 30.36 — 33.45 (390.58 —393.67)

e Category (6) Paving, Roads, Trails: There is an old driveway that has been removed and consolidated
with another in the area. We noticed last year that there has been some landscaping, including
irrigation, and a small pedestrian or 4-wheeler gate where the old driveway was located. See photo
below. This is the area we noticed irrigation in the RFTA ROW in 2017, the improvements seemed to
have continued over the last 2 years.

Photo — Old driveway access that has been turned into a ped. gate or 4-wheeler access. Site improvements include landscaping
and irrigation.
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CONCLUSIONS:

Overall Staff feels that the Rail Corridor and Trail are in excellent condition. We have continued to make
progress with controlling noxious weeds and we are constantly picking up trash. Unfortunately, we are
struggling with ditch and utility companies, and we are having a hard time resolving long standing
encroachments.

RFTA staff will continue working to keep the values of the conservation areas intact.
Please let me know if you have any questions.

Brett Meredith

RFTA Trails and Corridor Manager

bmeredith@rfta.com
970.384.4975

2019 C.E.C. Staff Report
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INTERGOVERNMENTAL AGREEMENT
FOR GARFIELD COUNTY SENIOR PROGRAMS
TRAVELER SERVICES - 2020

This Intergovernmental Agreement is made by and between the Garfield County
Board of County Commissioners, State of Colorado, a statutory county (“BOCC”), sitting
as the BOCC and as the Board of Social Services, and the Roaring Fork Transportation
Authority, a regional transportation authority (“RFTA”), in order to set forth the terms and
conditions of county-wide transportation services for the Garfield County Senior Programs for
calendar year 2020 (the “IGA” or “Agreement”). This Agreement is effective as of January 1,
2020.

RECITALS

A. The BOCC and RFTA, collectively, the “Parties,” are authorized to make the most
efficient and effective use of their governmental powers, responsibilities and monies
by cooperating and contracting with other governments. Colo. Const. art. XIV §§
18(2)(a) and (2)(b); Colorado Revised Statutes § 29-1-201.

B. In 2009, the BOCC and RFTA, together with seven (7) other governmental entities
and local municipalities, entered into an Intergovernmental Agreement to set forth
the terms and conditions of their cooperative provision, administration and funding
of meal and transportation services to senior citizens and persons with disabilities
of Garfield County (“the 9-Party IGA”). This 9-Party IGA is recorded in records of
the Garfield County Clerk and Recorder at Reception No. 776142.

e In accordance with the 9-Party IGA, in 2009 and each consecutive year thereafter,
the nine parties have also entered into a Memorandum of Understanding that sets
forth each party’s annual agreement to share administrative and operational costs of
the Senior Programs meal and transportation services and the methodology by which
those costs will be allocated among them (the “MOU”).

D. The Town of Parachute, an original signatory to the 9-Party IGA, opted out of the
Garfield County Senior Programs for 2017. Colorado Mountain College has opted
out of the 9-Party IGA. The remaining seven original signatories have agreed to
continue such services and have entered a 7-Party Memorandum of Understanding
for 2020. The 2020 MOU is attached to this Agreement as Attachment No. 2 and is
incorporated for the purpose of explaining the cost methodology adopted regarding
the 2020 transportation services (the “2020 MOU”).

E. Pursuant to the 9-Party IGA, the BOCC agreed to provide, through its Department
of Human Services (“DHS”), the contractual management of transportation services
for the Senior Programs. (9-Party IGA, §6.) The BOCC fulfills this responsibility
by, among other things, annually negotiating this Agreement with RFTA and by
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ensuring proper allocation of appropriate costs to the other municipalities in
accordance with the MOU.

F. The Colorado Human Services Code and the Colorado Older Americans Act
authorize and encourage DHS to provide transportation services, such as the
Traveler. The Colorado Older Americans Act encourages “agencies at all levels of
government” to cooperate to administer programs and deliver services to the older
population.

G. The transportation services provides ADA based services to the eligible senior
citizens and persons with disabilities of Garfield County in accordance with this
Agreement are provided by the Traveler bus system operated by RFTA (the
“Traveler”). The Traveler also provides services that are not within the scope this
IGA.

H. Both RFTA and the BOCC desire to continue to provide transportation services to
eligible Garfield County senior citizens in 2020 in accordance with the 7-Party IGA
and appropriate the 2020 MOU.

NOW, THEREFORE, for and in consideration of mutual covenants and agreements set
forth below, the Parties agree as follows:

AGREEMENT
1. Incorporation of Recitals. The foregoing Recitals are incorporated as if set forth
in full.
2. Purpose of this Agreement. The purpose of this IGA is to define the

responsibilities of the respective Parties with respect to the provision of transportation services
to the eligible senior citizens, and persons with disabilities, defined below, of Garfield County.

3. Term of Agreement. This Agreement shall have an Effective Date of January 1,
2020 regardless of the date signed and shall terminate on December 31, 2020.

4. Transportation Services Provided. The transportation services funded by this
Agreement are wheel chair accessible, curb to curb, driver assisted transportation services to
Garfield County residents sixty-five (65) years old and older who have difficulty utilizing
public transportation (“Seniors”). The Traveler also serves citizens under the age of sixty-five
(65) with a functional disability affecting the ability to use public transportation. The Traveler
provides transportation to destinations throughout Garfield County and to the City of Grand
Junction. In order to achieve the stated purpose, the BOCC specifically grants RFTA the
authority to operate outside RFTA’s boundaries and within the unincorporated boundaries of
Garfield County, consistent with the provisions of C.R.S. § 43-4-605(1)(f) as required to
comply with this IGA. Riders must make reservations 48 hours in advance.
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5. Contract Amount. The amount to be paid by the BOCC to RFTA in 2020 for
the provision of the services contemplated by this Agreement is Five Hundred Fifty-Nine
Thousand, Three Hundred Forty-Four Dollars and 17/100 ($559,344.17). This amount is
based upon RFTA’s estimated cost to provide the services in 2020 less amounts received by
RFTA from other sources who utilize the Traveler bus system and less the cost to provide such
services to the Town of Carbondale, the City of Glenwood Springs and the Town of New Castle,
each of which is a member of RFTA.

a. RFTA’s Estimated Cost. The Parties recognize that RFTA’s estimate of its costs
to provide Traveler services is solely RFTA’s responsibility; the BOCC is not
responsible in any way for verifying or assuring the accuracy of RFTA’s

calculation. For 2020, RFTA estimates that its cost to provide these services is
$746,880.00.

b. Other Traveler Services. The Parties recognize that RFTA’s operation of the
Traveler by means of this IGA does not include funding for ADA
complementary paratransit services in the City of Glenwood Springs. Funding
for this complementary paratransit service is provided by a separate contract
between the City of Glenwood Springs and RFTA, which RFTA represents to
be $30,000.00 for 2020.

c. RFTA Member Jurisdictions. The cost to provide senior transportation
services to RFTA’s member jurisdictions is calculated by the cost
methodology set forth the 2020 MOU, to which both the BOCC and RFTA
are parties. For 2020, the total transportation cost attributable to these
member jurisdictions pursuant to the applicable methodology $157,535.83.

6. RFTA Responsibilities. In order to accomplish the purposes of this IGA, RFTA
agrees to perform the following:

a. Transportation Services. RFTA shall provide and administer the transportation
services described in RFTA’s Scope of Services, attached as Attachment No. 1,
and Exhibits A - E thereto, which are incorporated here as if fully set forth, plus
certain special events, which in prior years have included the Garfield County
Air Show, Volunteer Appreciation Luncheon and a Holiday show.

b. Vehicle Inventory. RFTA shall purchase new vehicles as needed to maintain
the Traveler Vehicle Inventory. Title to such vehicles will be held in RFTA’s
name. RFTA will update the Vehicle Inventory as required by the addition
and/or removal of vehicles, in accordance with paragraph 6(c).

c. Vehicle Replacement. In the event that any vehicle included on the Vehicle
Inventory reaches the end of its useful life, RFTA shall either: (1) sell the
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vehicle by means of an advertised sealed bid and remit any proceeds of the sale
to the BOCC; or (2) convey title to the vehicle to the BOCC by written
agreement, at which time the vehicle shall be removed from the Vehicle
Inventory. The Parties recognize the disposition of any vehicle must be in
accordance with the rights of lien holders identified on the vehicle title.

d. Vehicle Transfer. Upon expiration of this IGA, if not extended by future
agreements, RFTA shall transfer title to all vehicles listed on the Vehicle
Inventory to the BOCC.

e. Communication System. RFTA shall continue to utilize its communication
system for Traveler services.

f. Donations and Contributions. RFTA shall provide to the BOCC all fees
collected and/or donations received for support of the senior transportation
programs in accordance with Attachment No. 1, paragraph 4. .

g. Functional Assessment Assistance. RFTA shall provide all intake and other
information received from potential new clients who wish to apply for Traveler
services to the BOCC’s Senior Programs Manager upon receipt and shall lead in
the functional assessment process outlined in Paragraph 7(b) as requested by the
Senior Programs Manager.

h. Monthly Financial Reports. RFTA shall provide the financial and other reports
detailed in Attachment No. 1 to DHS on a monthly basis. Such reports shall
include, without limitation, a monthly report of all expenses attributed by RFTA
to the transportation services made the basis of this Agreement. The Parties
agree to identify a mutually acceptable format for performance and fiscal
reporting.

i. Annual Reconciliation Report. In addition to the monthly reports, on or before
January 31, 2021, RFTA shall provide a reconciliation report for the operation
of the Traveler for the 2020 calendar year. RFTA’s obligations to submit a
reconciliation report and return funds or request expenses shall survive
termination of this IGA.

j.  Rightto Audit. RFTA shall allow the BOCC to audit RFTA’s books and records
relating to the operation of the Traveler upon reasonable notice at any time
during the term of this Agreement and for six (6) months thereafter. The audit
shall be at the BOCC’s expense except for reasonable RFTA personnel costs.
The BOCC shall provide RFTA with a copy of any audit report within thirty
(30) days following receipt by the BOCC. In addition, if requested RFTA will
provide the BOCC with a copy of its annual audit within thirty (30) days of the
BOCC’s request.

2020 RFTA Traveler IGA





k. Claim Notification. RFTA shall immediately notify the BOCC, through the
Senior Programs Manager, of any accident involving the Traveler and any claim
or lawsuit made against the Traveler or RFTA in writing in accordance with
paragraph 15, and shall cooperate with the BOCC in responding to all
complaints, claims or suits. Passenger Complaints shall further be handled in
accordance with paragraph 6 of Attachment No. 1.

. Funding Sources. RFTA and the BOCC shall cooperate with each other to
identify and apply for grants, donations, and other funding opportunities for both
the purchase of vehicles and operational funding associated with providing
senior transportation services.

m. Cost Methodology. RFTA acknowledges and agrees to the Cost Methodology

related to the allocation of senior programs transportation services agreed to in
the 2020 MOU.

7. BOCC Responsibilities. In order to accomplish the purposes of this IGA, the
BOCC, directly or through DHS, agrees perform the following:

a. Compensation. For calendar year 2020, the BOCC shall pay RFTA the amount
set forth in paragraph 5 ($559,344.17) for the services provided in accordance
with this Agreement. Payment will be made in twelve (12) equal monthly
payments of $46,612.01beginning no later than February 26, 2020 and each 10™
day of the month thereafter during the 2020 term of this IGA.

b. Functional Assessment Evaluations. The BOCC agrees to assign a qualified
DHS staff member to perform functional assessments of those individuals who
wish to apply for Traveler services. The selected staff member may be the
Senior Programs Manager identified in paragraph 15 (“Senior Programs
Manager”) or her designees and must be certified to determine eligibility for
service. RFTA and DHS agree to use the same assessment instrument and to
utilize the following process:

(1) RFTA will notify the DHS Manager of every potential new client
either presumed to be eligible for transportation services.

(2) The DHS Manager will send an application to the self-identified
potential Traveler client.

(3) Upon receipt of a completed application, the DHS Manager or
designees will schedule and complete the functional assessment.
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(4) RFTA Supervisor and the DHS Manager will participate in
scheduling a vehicle for use during the assessment.

(5) Certified RFTA staff will be available to schedule and complete
assessments in conjunction with the DHS Manager.

c. Training Assistance. The BOCC will make appropriate DHS personnel
available to train Traveler staff, drivers, and volunteers with respect to the
appropriate skills and sensitivities necessary to serve older and disabled adult
passengers.

d. Funding Sources. RFTA and the BOCC shall cooperate with each other to
identify and apply for grants, donations, and other funding opportunities for both
the purchase of vehicles and operational funding associated with providing
senior transportation services.

e. Complaint and Claim Cooperation. The BOCC shall cooperate with RFTA to
respond to passenger complaints and claims of which the County has been
notified by RFTA in accordance with paragraph 6(1).

f. Bilingual Literature. The BOCC agrees to provide written information
regarding the services provide for distribution by the Traveler in both English
and Spanish.

g. Fuel Access. The BOCC agrees to grant access to Traveler vehicles to the
BOCC fueling stations by means of the Garfield County’s gas fueling system.
All fuel costs will be paid by RFTA, the expense for which may be credited to
the monthly invoice amount set forth in paragraph 7(a).

8. Termination. Either Party may terminate this IGA upon a minimum of thirty
(30) calendar days after the date of written notification by the other Party. Such termination
may be with or without cause. Upon such termination, RFTA shall be entitled to compensation
for operation of the transportation services provided prior to the date of termination.
Unexpended funds shall be returned to the BOCC and all vehicles and equipment shall be
conveyed or assigned to the BOCC, in accordance with paragraph 6(d).

9. Indemnification. To the extent permitted by law, the Parties shall hold harmless,
indemnify and defend the other, including the other’s employees, officers, agents, and assigns,
from any claim, lawsuit or award of damages, to the extent such claim, lawsuit or award arises
from the action or inaction of that party’s officers, employees and agents. Nothing herein shall
be interpreted as a waiver of governmental immunity to which the BOCC or RFTA would
otherwise be entitled under C.R.S. § 24-6-101, et seq.
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10. Appropriation. This IGA is expressly contingent upon appropriation and
budgeting for the costs required herein. Should either RFTA or the BOCC fail to appropriate
or have available sufficient funds to pay for the costs of the obligations set forth herein, this
IGA shall be considered of no force and effect, except to the extent that the BOCC has tendered
payment to RFTA as set forth herein.

11. Whole Agreement. This IGA sets forth the whole agreement of the Parties. No
representation, either verbal or written, shall be considered binding to the extent it is not set
forth herein.

12. Amendment and Assignment. This IGA may be amended, altered, or modified
solely through a written agreement signed by both Parties. This IGA may not be assigned
without written agreement.

13. Facsimiles and Counterparts.  This IGA and all documents required for
performance may be signed in counterparts. Facsimile signatures may be substituted for
originals on such documents.

14.  Notice and Identity of Administrators and Contact Persons. Notices required
under this IGA shall be in writing and may be hand-delivered, sent by receipted delivery service
or certified mail, return receipt requested, postage prepaid, or delivered electronically to the
addresses and authorized representatives, identified below. Any Party by notice so given may
change the address to which future notices shall be sent, as well as the identity of the IGA
Administrator.

Notice to RFTA: Dan Blankenship, Chief Executive Officer
Administrator Roaring Fork Transportation Authority
Contact Person 2307 Wulfsohn Road

Glenwood Springs, CO 81601

Phone:  (970) 384-4981

Fax: (970) 945-7386

E-mail:  dblankenship@rfta.com

Notice to BOCC: Sharon Longhurst-Pritt, DHS Director
Administrator 195 West 14™ Street
Rifle, CO 81650
Phone: (970) 625-5282, Ext 3265
Fax: (970) 625-0927
E-mail: spritt@garfield-county.com
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Contact Person

For BOCC: Judy Martin, Senior Programs Manager
195 West 14 Street
Rifle, CO 81650
Phone: (970) 945-9191, ext. 3061
Fax: (970) 928-0465
E-mail;jumartin@garfield-county.com

15. Authority. Each person signing this IGA represents and warrants that said
person is fully authorized to enter into and execute this document and bind the Party
represented.

16. Governing Law. The laws of the State of Colorado shall govern the validity,
performance and enforcement of this IGA. Venue for any action pursuant to this IGA shall lie
in Garfield County, Colorado.

IN WITNESS WHEREOF, the Parties have executed triplicate originals of this IGA
to be effective on the date of the last signature set forth below.

\gOARD OF COUNTY COMMISSIONERS
ARFIELD C UNTY \COLORADO and
BOARD OF SQCIAL SE’RVICES

L
Uettr T o N2 f“f L
“DEPU:\:) Clefk to the Board — S '”W - f T~

,f/

ATTEST:

ATTEST: AUTHORITY

By:

Clerk to the RFTA Board of Directors
, Chair
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1.

Attachment No. 1 to Traveler IGA 2020

RFTA SCOPE OF SERVICES

Service Description: The services to be performed by RFTA shall include, but not

be limited to, scheduling the most appropriate and cost-effective trips, providing individual
transportation services on a pre-arranged and/or scheduled basis for all eligible Garfield County
residents. The present 2020 Vehicle Inventory and Current Traveler Schedule are attached as
Exhibits A and B, respectively. All of the items specified below shall be documented, updated,
and maintained in written form by RFTA and shall be made available to the County upon request.

2

Services Provided. RFTA shall be responsible for day-to-day administration and

provision of the Traveler bus services in Garfield County, including:

a.

Provide Garfield County trips to congregate meal sites, medical-related
appointments locally, social activities, paid and volunteer employment, and to
activities of daily living destinations as agreed to by the County and RFTA and
providing at least one trip per month to the City of Grand Junction for medical-
related appointments.

Maintain the Traveler schedule including days of the week (currently 5 days a
week), excluding Garfield County Holidays (see Exhibit C), number of rides
provided by jurisdiction, starting location, destinations, and type of service (i.e.,
wheelchair accessible, curb to curb, driver assisted transportation).

Deliver meals from the Valley View Hospital kitchen to the East Garfield meal
sites, excluding Sunnyside Retirement Center, and from the Rifle Senior Center
kitchen to the West Garfield meal sites as identified by Garfield County Senior
Programs. Meals shall be transported in a cambro and be properly secured in the
vehicles.

Provide all personnel services, including but not limited to recruiting, hiring,
performing background checks, training, supervising and monitoring qualified
Traveler staff including program managers, drivers, dispatchers, schedulers, and
others, according to applicable law, rules and regulations.

Coordinate the training of Traveler staff regarding the special skills and sensitivity
needed when serving senior citizens and adults with disabilities utilizing the
Traveler.

Coordinate between the Traveler and the RFTA fixed route service to maximize
services in Garfield County for senior citizens and adults with disabilities.

10
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4.

Work with the Garfield County Senior Programs Manager and DHS Finance
Director toward a mutually agreed upon format for performance and fiscal reporting
and on the report submission schedule.

. Distribute information on the Traveler provided by the BOCC in English and

Spanish, with the assistance of Garfield County Senior Programs, including
Traveler usage rules and information on the Garfield County Senior Programs.

Carry out Traveler operations in accordance with applicable federal, state and local
rules, regulations, statutes, laws, and policies and procedures.

Discuss any major purchase, e.g. communication equipment or new vehicles, for
which funds provided under this IGA will be used, with the Garfield County Senior
Programs Manager. Any vehicles and equipment purchased with contract funds
shall be conveyed to the BOCC and shall be returned to the possession of the BOCC
if RFTA ceases to provide services described herein.

Maintain the confidentiality of all users of the Traveler.

Participate in the Garfield Emergency Operations when necessary.
Vehicles: RFTA shall:

Regularly maintain, and keep in a good quality, attractive, and safe condition all
vehicles identified on the Vehicle Inventory list attached as Exhibit A and used in
providing Traveler transportation services. In the event of mechanical breakdown by
a vehicle which results in the removal of a vehicle from service, RFTA shall have a
reasonable time during that same day within which to replace the affected vehicle.

License, register and insure all vehicles used in the Traveler identified on Exhibit A
and add the BOCC as a “loss payee” or “additional insured,” as appropriate, along
with the lien holders identified on the vehicle titles or registrations.

Provide proof of current registration and insurance in accordance with paragraph 3(b)
to the DHS Senior Programs Manager for calendar year 2020.

. Allow the BOCC to change signage on the Traveler vehicles to reflect program

management by Garfield County, RFTA and organizations providing funding.

Collection of Revenue: RFTA shall develop a procedure for offering users of the

Traveler the opportunity to contribute to the costs of the services, and shall not deny services if a
passenger cannot contribute. RFTA shall collect any fares from Traveler passengers and provide
such collections to the BOCC through the DHS Senior Programs Manager on a weekly basis.

11
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5. Service Reports and Audit: RFTA shall submit to the BOCC, through the Senior
Programs Manager in the Department of Human Services, a monthly report due on the 10™ of the
following month. The report will include the following information:

e the actual route hours and miles incurred

e specific number of one-way rides provided during the prior month by each
jurisdiction, indicating type of ride and including whether the ride was ADA,
Para-transit, Assisted, Lift Ride or Wheelchair.

e the number of trips denied and the reasons denied

e the use of a waiting list, if a list is required

e variance in the Traveler’s user numbers or expenditures. RFTA shall alert the
County with possible remedies and adjustments if user figures or dollars
expended rise or fall significantly.

e amount of program income received from Traveler ridership

e number of persons with disabilities who are not senior citizens utilizing the
Traveler

e completed and updated Rider Information including any re-assessments and
new functional assessments completed during the month.

6. Passenger Complaints. Every complaint, concern or suggestion concerning the
Traveler shall be responded to as promptly as practicable. RFTA shall maintain a program
providing a reasonable opportunity for users of the Traveler to render complaints, suggestions, and
comments concerning the Traveler. RFTA shall provide the BOCC, through its Senior Programs
Manager, with copies of all communications received by customers on a monthly basis, by the
20th of the month following the month in which they occurred.

7. Traveler Drivers: RFTA shall ensure that all Traveler drivers comply with all local,
state and federal laws and regulations applicable to providing transit services. In recognition of
the quality and care of services provided by RFTA and the importance of a first impression made
on the public, RFTA management shall monitor the following appearance standards for drivers on
the Traveler routes:

a. Drivers shall present a neat, clean, hygienic and professional appearance at all
times.

b. Smoking, chewing tobacco, or reading personal materials shall not be permitted
while boarding or transporting passengers.

c. The cleanliness and appearance of the interior and exterior of each van.

12
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EXHIBIT “A”
2020 TRAVLER VEHICLE INVENTORY
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EXHIBIT “B”

2020 TRAVELER TRANSPORTATION SCHEDULE

DAY OF SERVICE NORMAL NUMBER
COMMUNITY WEEK OR DESCRIPTION HOURS OF OF
MONTH OPERATION VEHICLES
Glenwood Monday- Friday Customer transportation and/or 8am.—5p.m. 2-4
Springs local shopping
Tuesday Meal transportation 11 am.—2p.m. 1
2nd Thursday Customer transportation 8a.m.—5pm. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Carbondale to Battlement 8 a.m.—5 p.m. 1
Mesa with stops in Glenwood,
New Castle, Silt, New Castle
& Rifle
Friday Meal transportation 11am —2pm. 1
Carbondale Monday — Friday Customer transportation and/or 8am.—5p.m. 1
local shopping
Wednesday Meal transportation and local 11 am —4pm. 1
shopping
2nd Thursday Customer transportation 8am.—5pm. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Carbondale to Battlement §am.—5pm. 1
Mesa with stops in Glenwood,
Silt, New Castle and Rifle
Thursday Battlement Mesa to 8am.—5pm. 1
Carbondale with stops in
Glenwood, Silt, New Castle
and Rifle
Rifle Monday Customer transportation 8a.m.—5pm. 2
Tuesday Customer transportation/Meal 8am.—5pm. 2-3
transportation
Wednesday Customer transportation/ 8a.m.—5p.m. 3-4
Shopping
Thursday Customer transportation/Meal 8am.—5pm. 2-3
transportation
2nd Thursday Customer transportation 8am.—5pm. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Carbondale to Battlement 8am.—5pm. 2-3

Mesa with stops in Glenwood,
Silt and New Castle
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DAY OF SERVICE NORMAL NUMBER
COMMUNITY WEEK OR DESCRIPTION HOURS OF OF
MONTH OPERATION VEHICLES
Thursday Battlement Mesa to 8am.—5pm. 1
Carbondale with stops in
Glenwood, Silt, New Castle
and Rifle
Friday Customer transportation/Meal 8am.—5pm. 2-3
transportation
Battlement Mesa | Monday — Friday On call basis for customers 8am. —5pm. 1
Tuesday Shopping day in Rifle 8am. —5p.m. 1
Wednesday Meal transportation/Local Ilam —2pm. 1
transportation
2nd Thursday Customer transportation 8am.—5pm. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Battlement Mesa to 8am.—5pm. 1
Carbondale with stops in Rifle,
Silt, New Castle, and
Glenwood Springs
Thursday Carbondale to Battlement 8am.—5p.m. 1
Mesa
Silt Monday — Friday On call basis for customers 8am.—5pm. 1
Wednesday Meal transportation/shopping 11am.—4pm. 1
2nd Thursday Customer transportation 8am.—5p.m. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Battlement Mesa to 8am. —5pm. 1
Carbondale with stops in Rifle,
Silt, New Castle, Glenwood
Springs and Carbondale
Thursday Carbondale to Battlement 8am.—5pm. 1
Mesa with stops in Rifle
New Castle Monday — Friday On call basis for customers 8am.—5p.m. 1
Monday Meal transportation/shopping 11 am. —4:00 p.m. 1
2nd Thursday Customer transportation 8 am.—5p.m. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Battlement Mesa to 8am.—5p.m. 1
Carbondale with stops in
Glenwood Springs and
Carbondale
Thursday Carbondale to Battlement 8am.—5p.m. 1

Mesa with stops in Silt, Rifle

2020 RFTA Traveler IGA
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EXHIBIT “C”
2020 GARFIELD COUNTY HOLIDAY SCHEDULE

Wednesday, January 15 — New Year’s Day
Monday, February 17" — President’s Day
Monday, May 25" — Memorial Day
Friday, July 3" — Independence Day
Monday, September 7" — Labor Day
Wednesday, November 11" — Veteran’s Day
Thursday, November 26" — Thanksgiving Day
Friday, November 27" — Post Thanksgiving Day
Thursday, December 24" — Christmas Eve Day
Friday, December 25" — Christmas Day

16
2020 RFTA Traveler IGA





Attachment No. 2 to Traveler IGA 2020

7-Party Memorandum of Understanding 2020
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7-PARTY MEMORANDUM OF UNDERSTANDING
REGARDING GARFIELD COUNTY SENIOR PROGRAMS
FOR 2020

This Memorandum of Understanding is entered into between:

The Garfield County Board of County Commissioners, (“BOCC”)
The City of Rifle, Colorado,
The City of Glenwood Springs, Colorado,
The Town of Carbondale, Colorado,
The Town of New Castle, Colorado,
The Town of Silt, Colorado,
Roaring Fork Transportation Authority, (“RFTA”)

(collectively, the “7-Parties”) in order to set forth the terms and conditions of their cooperative
provision, administration and funding of a county-wide meal and transportation services for the
Garfield County Senior Programs for calendar year 2020 (the “MOU”). This MOU is effective as
of January 1, 2020, regardless of the dates on which it is signed.

BACKGROUND

A. Each of the 7-Parties is authorized to make the most efficient and effective use of
their governmental powers, responsibilities and monies by cooperating and
contracting with other governments. Colo. Const. art. XIV §§ 18(2)(a) and (2)(b);
Colorado Revised Statutes § 29-1-201.

B. In 2009, 9-Parties entered into an Intergovernmental Agreement to set forth the
terms and conditions of their cooperative provision, administration and funding of
meal and transportation services to senior citizens of Garfield County (“the 9-Party
MOU”). This 9-Party MOU is recorded in records of the Garfield County Clerk
and Recorder at Reception No. 776142.

C. In accordance with the 9-Party MOU, in 2009 and each consecutive year thereafter,
the now 7 parties have also entered into a Memorandum of Understanding that sets
forth each party’s annual commitment to share the administrative and operational
costs of the Senior Programs meal and transportation services and determines the
methodology by which those costs will be allocated among them (the “MOU”).

D. In 2016, The Town of Parachute withdrew from membership and opted not to
participate in the services provided by Garfield County Senior Programs in 2017.
In 2017, it was determined that Colorado Mountain College no longer needs to be
part of the MOU beginning 2020.
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E. Each of the remaining 7-Parties desires to continue to provide meal and
transportation services to eligible Garfield County senior citizens in 2020 in
accordance with the original 9-Party MOU.

NOW, THEREFORE, for and in consideration of mutual covenants and agreements set
forth below, the 7-Parties agree as follows:

AGREEMENT
1. Incorporation of Recitals. The foregoing Recitals are incorporated as if set forth in
full.
2. Purpose of this Agreement. The purpose of this MOU is to define the terms and

conditions by which the 7-Parties will collectively provide, administer and fund county-wide meal
and transportation services for the Garfield County Senior Programs for calendar year 2020.

3. Term of Agreement. This Agreement shall have an Effective Date of January 1,
2020 regardless of the dates signed and shall terminate on December 31, 2020.

4. Senior Services to be Provided. The BOCC, through its Department of Human
Services Senior Programs, will organize and administer the congregate meal and transportation
services described in this MOU for eligible senior citizens of Garfield County on behalf of Rifle,
Glenwood Springs, Carbondale, New Castle, Silt (collectively, the “Municipalities”). In exchange,
the Municipalities will reimburse the BOCC for their proportionate shares of the cost of such
services as calculated in accordance with the Cost Methodologies defined in this Agreement.

5. Congregate Meal Services. The BOCC and Municipalities agree that Senior
Program meals will be provided at seven (7) locations throughout Garfield County on the days and
times set forth in Attachment A and further agree that the costs to provide such services will be
allocated among them as follows:

a. Cost Methodology — Nutrition: The BOCC agrees to pay forty percent (40%) of
total budgeted cost to provide Congregate Meal Services in 2020.

b. The Municipalities each agree to pay a proportionate share of the remaining
balance, less all anticipated grant and program funding income, based upon the
percentage of total meals served between July 2017 and June 2018 to the residents
of each Municipality. The BOCC agrees to be responsible for all meals served to
residents of unaffiliated Garfield County and Battlement Mesa as well as any
shortfall in grant and program funding income.

c. Application of Cost Methodology to the 2020 Budget: As illustrated in
Attachment B, which is incorporated here for all purposes, the total budgeted cost
to provide Congregate Meal Services in 2020 is $382,805.00. The BOCC’s 40%
share of that amount equals $153,122.00. Anticipated grant and program funding
income for 2020 is $243.053.00. The remaining balance is $0.00.
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6. Transportation Services. The BOCC, RFTA and Municipalities agree that Senior
Program transportation services will be provided to Garfield County residents sixty-five (65) years
old and older who have difficulty utilizing public transportation (“Seniors”) and citizens under the
age of sixty-five (65) with a functional disability affecting the ability to use public transportation
on the schedule set forth in Attachment C. These services will be provided by RFTA’s Traveler
bus system and will be wheel chair accessible, curb to curb, driver assisted transportation and will
also include the delivery of meals to the meal site locations. Riders must make reservations 48
hours in advance. The cost to provide these transportation services will be shared by the BOCC,
RFTA, and the Municipalities in accordance with the following Cost Methodology:

a. Cost Methodology - Transportation: The BOCC agrees to be responsible for fifty-
percent (50%) of the total budgeted cost to provide Senior Transportation Services
in 2020. The remaining fifty-percent is paid for by grant and program funding
income and allocated payments from the Municipalities based upon the number of
rides provided to residents of each Municipality. RFTA agrees to be responsible
for the cost of the transportation services provided to the three Municipalities that
are current RFTA members: the Town of Carbondale, the City of Glenwood
Springs, and the Town of New Castle. The remaining non-RFTA member
Municipalities, the City of Rifle, the Town of Silt agree to pay their proportionate
share of transportation costs based upon the number of rides provided to the
residents of each. The BOCC agrees to be responsible for all rides provided to
residents of unaffiliated Garfield County as well as any shortfall in anticipated grant
and program funding income.

b. Application of Cost Methodology to 2020 Budget. As illustrated in Attachment
D, the total budgeted cost to provide Senior Transportation Services in 2020 is
$761,146.00. This cost represents the costs to the BOCC and to RFTA to provide
such services in the amounts of $44,266.00 and $746,880.00 respectively, less
the amount of $30,000 received by RFTA from other sources who utilize the
Traveler bus system pursuant to a contractual agreement that is unrelated to this
MOU. The BOCC’s 50% share of this amount equals $380,573.00. Anticipated
grant and program funding income for 2020 is $84,941.00. The remaining
balance of $295,632.00 is distributed among the Municipalities based upon the
portion of total rides provided to residents of each Municipality between July
2018 and June 2019, which results in the following amounts due:

Municipality Null(nigzz of Percent of Total Amount Due
Carbondale* 732 7.69% $22,731.37
Glenwood Springs* 3,822 40.15% $118,687.55
New Castle* 519 5.45% $16,116.91
Silt 145 152% $4,502.80
Rifle 4,302 45.19% $133,593.37
TOTAL 9,520 100% $295,632.00
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c. Payment. The BOCC and RFTA have entered into a separate intergovernmental
agreement pursuant to which the BOCC agrees to pay RFTA the total amount of
$559,344.17 in twelve (12) equal monthly payments for Senior Transportation
Services (the “Traveler IGA”). This amount represents RFTA’s estimated cost
to provide such services in 2020 less amounts received by RFTA from other
sources and less the cost to provide such services to the RFTA Member
Municipalities identified with an asterisk above. The non-RFTA member
Municipalities agree to pay the respective amounts set forth above upon receipt
of an invoice from the BOCC.

7. Appropriation. This MOU is expressly contingent upon appropriation and
budgeting for the costs required herein. If any Municipality, including RFTA on behalf of its
member jurisdiction Municipalities, fails to appropriate or have available sufficient funds to pay
for the costs of the obligations set forth in this Agreement, services to residents of the failing
Municipality shall end.

8. Whole Agreement. This MOU sets forth the whole agreement of the Parties. No
representation, either verbal or written, shall be considered binding to the extent it is not set forth
herein.

0. Amendment and Assignment. This MOU may be amended, altered, or modified
solely through a written agreement executed with equal formality. This MOU may not be assigned
by any Party without the written agreement of the all.

10. Facsimiles and Counterparts. This MOU and all documents required for

performance may be signed in counterparts. Facsimile signatures may be substituted for originals
on such documents.

11.  Authority. Each person signing this MOU represents and warrants that said person
is fully authorized to enter into and execute this document and bind the Party represented.

12. Governing Law. The laws of the State of Colorado shall govern the validity,
performance and enforcement of this MOU. Venue for any action instituted pursuant to this MOU
shall lie in Garfield County.

13.  Notice. Notices to be provided under this Agreement shall be given in writing
either by hand delivery or by certified return receipt requested United States mail, to the following:

Carbondale Jay Harrington, Town Manager
Town of Carbondale
511 Colorado Avenue
Carbondale, CO 81623
(970) 963-2733 ext. 1207
jharrington(@carbondaleco.net
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Garfield County

Glenwood Springs

New Castle

RFTA

Rifle

Silt
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Sharon Longhurst-Pritt, Director

Garfield County Department of Human Services
195 West 14™ Street

Rifle, CO 81650

(970) 625-8282 ext. 3265
spritt@gartield-county.com

Debra Figueroa, City Manager
City of Glenwood Springs

101 W. 8" Street

Glenwood Springs, CO 81601
(970) 384-6500

Dave Reynolds, Town Administrator
New Castle Town Hall

450 West Main Street, P O Box 90
New Castle, CO 81647

970) 984-2311
Dreynolds@newcastlecolorado.org

Dan Blankenship, Chief Executive Officer
Roaring Fork Transportation Authority
2307 Wolfshon Road

Glenwood Springs, CO 81601

(970) 384-4981

dblankenship@rfta.com

Scott Hahn, City Manager
City of Rifle

202 Railroad Ave

P. O. Box 1980

Rifle, CO 81650

(970) 625-6266
shahn(@rifleco.org

Jeff Layman, Town Administrator
Town of Silt

231 N. 7th Street, PO BOX 70
Silt, CO 81652

970-876-2353, ext. 813
jlayman@townofsilt.org






IN WITNESS WHEREOF, the parties have caused this Memorandum of Understanding to

be executed effective January 1, 2020.

ATTEST:

Town Clerk

ATTEST:

0 X

De(u‘ij Cﬂerk to the Board

ATTEST:

City Clerk

ATTEST:

Town Clerk
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TOWN OF CARBONDALE, COLORADO

By:

Dan Richardson, Mayor

Date:

BOARD OF COUNTY- COMMISSIONERS

GARFIELD COUNTY COLORADO and
BOARD OF SOCIAL SERVICES

By: N 39“’ - e
J @hn Martm Chalrman )

Zo | 2070

CITY OF GLENWOOD SPRINGS,
COLORADO

By:

Jonathan Godes, Mayor

Date:

TOWN OF NEW CASTLE, COLORADO

By:

Art Riddile, Mayor

Date:






ATTEST:

Secretary to the Board of Directors

ATTEST:

City Clerk

ATTEST:

Town Clerk

2020 7-Party MOU

ROARING FORK TRANSPORTATION

AUTHORITY

By:

, Chair

Date:

CITY OF RIFLE, COLORADO

By:

Barbara Clifton, Mayor

Date:

TOWN OF SILT, COLORADO

By:

Keith B. Richel, Mayor

Date:






ATTACHMENT A

2020 CONGREGATE MEAL SCHEDULE
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ATTACHMENT B

2020 CONGREGATE MEAL BUDGET
AND COST METHODOLOGY
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ATTACHMENT C

2020 SENIOR TRANSPORTATION

SERVICES SCHEDULE

DAY OF SERVICE NORMAL NUMBER
COMMUNITY WEEK OR DESCRIPTION HOURS OF OF
MONTH OPERATION VEHICLES
Glenwood Monday- Friday Customer transportation and/or 8am.—5p.m. 2-4
Springs local shopping
Tuesday Meal transportation 1lam.—2p.m. 1
2nd Thursday Customer transportation 8am.—5p.m. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Carbondale to Battlement 8am.—5pm. 1
Mesa with stops in Glenwood,
New Castle, Silt, New Castle
& Rifle
Friday Meal transportation 1lam.—2p.m. 1
Carbondale Monday — Friday Customer transportation and/or 8am.—5p.m. 1
local shopping
Wednesday Meal transportation and local 11am.—4pm. 1
shopping
2nd Thursday Customer transportation 8am.—5p.m. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Carbondale to Battlement 8 a.m. — 5 p.m. 1
Mesa with stops in Glenwood,
Silt, New Castle and Rifle
Thursday Battlement Mesa to 8am.—5pm. 1
Carbondale with stops in
Glenwood, Silt, New Castle
and Rifle
Rifle Monday Customer transportation §am.—5pm. 2
Tuesday Customer transportation/Meal 8am.—5p.m. 2-3
transportation
Wednesday Customer transportation/ 8am.—5pm. 3-4
Shopping
Thursday Customer transportation/Meal 8am.—5pm. 2-3
transportation
2nd Thursday Customer transportation 8am.—5p.m. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Carbondale to Battlement 8 am.— 5 p.m. 2-3
Mesa with stops in Glenwood,
Silt and New Castle
Thursday Battlement Mesa to 8am.—5p.m. 1

2020 7-Party MOU
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DAY OF SERVICE NORMAL NUMBER
COMMUNITY WEEK OR DESCRIPTION HOURS OF OF
MONTH OPERATION VEHICLES
Carbondale with stops in
Glenwood, Silt, New Castle
and Rifle
Friday Customer transportation/Meal 8am.—5p.m. 2-3
transportation
Battlement Mesa | Monday — Friday On call basis for customers 8a.m.—5p.m. 1
Tuesday Shopping day in Rifle 8a.m.—5p.m. 1
Wednesday Meal transportation/Local 11am. —2pm. 1
transportation
2nd Thursday Customer transportation 8a.m.—5p.m. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Battlement Mesa to 8am.—5p.m. 1
Carbondale with stops in Rifle,
Silt, New Castle, and
Glenwood Springs
Thursday Carbondale to Battlement 8a.m.—5p.m. 1
Mesa
Silt Monday — Friday On call basis for customers 8am.—5pm. 1
Wednesday Meal transportation/shopping 11 am.—4 p.m. 1
2nd Thursday Customer transportation 8am.—5pm. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Battlement Mesa to 8am.—5pm. 1
Carbondale with stops in Rifle,
Silt, New Castle, Glenwood
Springs and Carbondale
Thursday Carbondale to Battlement g a.m.—5p.m. 1
Mesa with stops in Rifle
New Castle Monday — Friday On call basis for customers §am. —5pm. 1
Monday Meal transportation/shopping 11 am. —4:00 p.m. 1
2nd Thursday Customer transportation 8a.m.—5p.m. 1

of the month

to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa

Thursday Battlement Mesa to 8am.—5pm. 1
Carbondale with stops in
Glenwood Springs and
Carbondale

Thursday Carbondale to Battlement 8am.—5pm 1

Mesa with stops in Silt, Rifle

2020 7-Party MOU






ATTACHMENT D

2020 TRANSPORTATION BUDGET
AND COST METHODOLOGY

2020 7-Party MOU 14





08¥'Gl L9v'yl €0€L) [ejoL
- = - sjnyoe.led
6€6'C 809°C Yoe'y AolleA 1N
ziz'e 0GL'e 6LY'E Aunog plees jeiny
SI8qUIBIN V1Y «

0S°L1£'892$ 692'6 05°'8€6'G92$ 608 00'2£9°662% %00°001 0z5°6 TV.LOL TVdIDINNN
£1'986'801$ G9.'€ G8'120'8LL$ Gog‘e LE'EBSEELS %61°Sv 20e'y St
00°0% = 00'0$ = 5 %00°0 ¥ |nydeled
L9'¥650LS 99¢€ LZ'LE0ZLS ¥6¢€ 08'205‘v$ %S’} Srl s
89'G9z'8L$ LE9 20'LSYLLS SLE 16°9LL°9LS %SG 61G *OISEQ MON
18°080°GZ}$ Lee'y 87'198°9LL$ 128'¢ GG'/89°8LL$ %S 1 0v zz8'e SBuuds poomus|o
81¥8€'G$ 98l ¥6'2LS'L$ 8v¢ LELEL'TTS %69°L ceL xO[epuoqIe]
uonnqrLuoy 1ejol jo papiAoid uonaipsunr

suopnquo9 sapIy # suonnquoY sapIy # uoyejiodsuel] jusaiad sepIy JO #
810z 6L0C [ediojunpy 020¢

abesn 6L0z aunr - 810z AINr uo paseg NMOAMVI¥NE NOLLV.LYOdSNVY.L

OML 39Vd

salnjipuadx3 [enjoY Y14y Uo paseq pajosfold

Jojeuipioo) Boid %L
19beue 9%ze HelsS

0707—A30[0pOYIIA] 350D

00°2€9'S62 $ uonnquisiq 1o}
aleys 1ebpng [edpiunpy

00°2£9'S62 $ sasuadxa ssa] awoau|
00°9¥L°L9L $ sesuadx3 [B}O]
0071559V $ anusAay |ejo]
00°€.5°08¢€ $ aieys Ajuno) jejog
00°€45°08¢ $ aleys AlunoY %08 sse
00°'Ly6'y8 $ swoau| d/9 |ejol
00°'L¥6'CS $ 9gSD ss97
00°000°2¢ $ awoou| welboid ssa7
00°9¥L°49. $ sesuadx3 [ejo]
00°088°9L. $ sasuadx3 V.14 ejol
00°000°0¢ $ lisueljeied SMO SNNIN
00'088'917L $ VidY
00992 ‘v¥ $ sasuadxg Ajuno) [ejo|
00°00% $ Aanijaq ‘ebeysod ‘ybialy
0000 $ sajiddng J1ndwo)
00°002 $ soliddng 80110
00°002 $ Buures ]
00°00S $ [enes]
00002 $ Buipuig pue bunuud
00°009 $ UOoNBOIUNWIWOYD
00°002 $ uonejsuel| abenbue
00°00S $ nuo) Asulony Aunog - Yo Joid
00°8LE'GL $ sjeuag ashojdwg
00'8¥6'GC $ sabep
lenuuy 196png uonepodsues]







~DRAFT
02/06/2020

INTERGOVERNMENTAL AGREEMENT
BETWEEN THE CITY OF GLENWOOD SPRINGS AND THE ROARING FORK
TRANSPORTATION AUTHORITY FOR THE PURCHASE OF PROPERTY AND THE
PEFORMANCE OF TRANSPORTATION PROJECTS

THIS INTERGOVERNMENTAL AGREEMENT (“Agreement”) is made and entered
into effective as of the  day of 2020, regardless of the day actually signed, by and
between the CITY OF GLENWOOD SPRINGS, COLORADO (the “City”) and the ROARING
FORK TRANSPORTATION AUTHORITY (“RFTA”), together “the Parties™.

WHEREAS, the City has offered to sell and RFTA desires to purchase that real property,
commonly known as the Glenwood Springs Municipal Operations Center (the “GMOC”) and
access road to the GMOC, described in that Contract to Buy and Sell Real Estate and the
Addendum thereto (collectively the “Contract”), a copy of which Contract is attached hereto and
made a part hereof as Exhibit “A”; and

WHEREAS, upon the successful closing of the Contract RFTA has agreed to perform
the following

- Provide $200,000 cash (an amount identified in RFTA’s approved Destination
2040 Plan) for design and/or construction of the Elementary School and High School
connections to the River Walk Trail and the crossing of the RETA Rio Grande railroad
corridor, and to make other trail and trail connection improvements along the Rio Grande
Railroad Corridor within Glenwood Springs.

- Contribute $100,000 more than Glenwood Springs contributes for the Glenwood
Springs/RFTA Corridor Study, reducing Glenwood Springs’ estimated share to $241,000.

- Pay the expense for the demolition of the GMOC building, currently estimated to
cost approximately $695,000.

NOW, THEREFORE, in consideration of the mutual covenants and agreements
identified below, the Parties agree to this IGA as follows:

1. Incorporation of Recitals. The forgoing recitals are incorporated herein as if set
forth in full.

2. Purchase of GMOC by RFTA.

a. Simultaneous with the execution of this Agreement the City and RFTA
shall also execute the Contract attached hereto as Exhibit “A” for a purchase price of One
Million Two Hundred and Sixty Thousand Dollars ($1,260,000) as provided therein, and
shall proceed to close the Contract in accordance with its terms. The Contract provides






for the approval of the conveyance by the affirmative vote of a majority of the qualified
electors of the City at an election to be held on April 14, 2020,

b. If the City wants to continue to use the GMOC on a temporary basis after
closing of the Contract, the City and RFTA shall enter into a Use Agreement in the form
attached as Exhibit “B_to the Contract,”

c. Iransportation Projects. Following the closing of the Contract as set forth
herein, RFTA shall proceed with the following projects that are of mutual interest to the
City and RFTA:

- Provide $200,000 cash (an amount identified in RFTA’s approved Destination
2040 Plan) for design and/or construction of the Elementary School and High
School connections the River Walk Trail and the crossing of the RFTA Rio
Grande railroad corridor, and to make other trail and trail connection
improvements along the Rio Grande Railroad Corridor within Glenwood Springs.

- Contribute $100,000 more than Glenwood Springs contributes for the
Glenwood Springs/RFTA Corridor Study, reducing Glenwood Springs’ estimated
share to $241,000,

- At the sole cost and expense of RETA demolish the GMOC building, currently
estimated to cost approximately $695,000.

3. Public Record. The Parties shall cause all documents necessary to fulfill the
purposes of this IGA to be recorded in the Office of the Garfield County Clerk and Recorder.

4, Preservation of Purpose and Survival. No portion of this IGA shall be read or
understood to alter, amend, or terminate the purpose and intent of the IGA or the rights and
responsibilities of the Parties created therein. Any conflict between the provisions of this IGA
shall be resolved by the Parties in a manner agreed to be the least disruptive to the preservation
of the IGA’s purpose.

5. Breach and Notice. If either Party fails to perform its respective obligations
under this Agreement, the non-breaching Party shall provide thirty (30) days’ notification of such
failure to the breaching Party’s representative as provided in paragraph 17. If the breaching
Party fails to correct or remedy the breach, the non-breaching Party may proceed in law or equity
to seck injunctive relief, specific performance, and/or damages incurred as a result of the Breach.
With regard to the Contract attached as Exhibit “A”, however, the terms of the Contract shall
control.

6. Good Faith. There is an obligation of good faith on the part of the Parties,
including the obligation to make timely communication of information that may reasonably be
believed to be material to the other Party.










individual designated representative and the address to which future notices shall be sent by

To City:

With copy to:

To RFTA:

With copy to:

18. Change of Representatives. Either Party may, in its sole discretion, change its

City of Glenwood Springs
Attn.: City Manager

101 West 8" Street
Glenwood Springs, CO 81601

City of Glenwood Springs.
Attn.: City Attomey

101 West 8" Street
Glenwood Springs, CO 81601

Roaring Fork Transportation Authority
Attn.: Chief Executive Officer

2307 Wulfsohn Road

Glenwood Springs, CO 81601

Roarning Fork Transportation Authority
RFTA General Counsel

2307 Wulfsohn Road

Glenwoed Springs, CO 81601

providing written notice to the other Party.

19.  Severability. Should any provision of this IGA be found to be in conflict with
any law of the United States or the State of Colorado or to otherwise be unenforceable, the
remaining provisions shall be deenied severable and the validity of such shall not be affected
provided that the remaining provisions can be construed in substance to constitute the agreement

which the parties intended to enter into under this IGA.

IN WITNESS WHEREOF, the City and RFTA have executed duplicate originals of this

Agreement.

CITY OF GLENWOOD SPRINGS, COLORADO

ATTEST:

By:

Catherine Mythen Fletcher, City Clerk

Date:

Jonathan Godes, Mayor





ROARING FORK TRANSPORTATION AUTHORITY

ATTEST:

By:

Secretary Art Riddle, Chair

Date:
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93

2.5.5. Parking and Storage Facilities. The use or ownership of the following parking facilities:
; and the use or ownership of the following storage facilities: All appurtenant to property .
Note to Buyer: If exact rights (o the parking and storage facilities is a concern to Buyer, Buyer should investigate,

2.5.6. Trade Fixtures. With respect (o trade fixtures, Seller and Buyer agree as follows:
All trade fixtures on the property

The trade fixtures to be conveyed at Closing will be conveyed by Scller free and clear of all taxes {except personal
property taxes for the year of Closing), liens and encumbrances, except _None . Conveyance
will be by bill of sale or other applicable legal instrument.

2.6.  Exclusiens, The following items are excluded (Exclusions):

2.7.  Water Rights/Wel Rights.

l:] 2.7.1.  Deeded Water Rights. The following legally described water rights:  All appurtenant to the property

Any deeded water righis will be conveyed by a good and sufficient deed at Closing.
2.7.2.  Other Rights Relating to Water. The following rights rclating to water not included in §§2.7.1,2.73 and
2.7.4, will be transferred to Buyer at Closing:

E:l 2.7.3.  Well Rights. Scller agrees to supply required information to Buyer about the well. Buyer understands that
ifthe well to be transferred is 2 “Small Capacity Well” or a “Domestic Exempl Water Well” used for ordinary houschold purposes,
Buyer must, prior to or at Closing, complete a Change in Ownership form for the weli. If an existing well has not been registered
with the Colorado Division of Water Resources in the Department of Natural Resources (Division), Buyer must complete a
registration of existing well form for the weil and pay the cost of registration. If no person will be providing a closing service in
conncetion with the transaction, Buyer must file the form with the Division within sixty days after Closing. The Well Permit # is

E; 2.74. Water Stock Certificates. The water stock certificates to be transferred at Closing are as follows:
/A

27.5.  Conveyance. If Buyer is to receive any tights to water pursuant to § 2.7.2 (Other Rights Relating to Water),
§ 2.7.3 (Well Rights), or § 2.7.4 (Water Stock Certificates), Seller agrees to convey such rights to Buyer by executing the
applicable legal instrument at Closing.

3. DATES,DEADLINES AND APPLICABILITY.
3.1. Dates and Deadlines.

Item No. | Reference Event Date or Deadline

3 §43 Alternative Earnest Money Deadline N/A

Title
2 §8.1,84 Record Title Deadline 45 days from MEC
3 §8.2,84 Record Title Objection Deadline 50 days from MEC
4 §83 Off-Record Title Deadline 45 days from MEC
5 § 8.3 Off-Record Title Objection Deadline 50 days from MEC
6 § 8.5 Title Resolution Deadline 55 davs from MEC
7 § 8.6 Right of First Refusal Deadline N/

Owners® Association
8 §7.2 Association Documents Deadline
9 §74 Association Doctiments Termination Deadline N/A

Seller’s Disclosures
10 § 10.1 Seller’s Property Disclosure Deadline 30 days from MEC
i1 § 10.10 Lead-Based Paint Disclosurc Deadline (if Residential 30 days from MEC

Addendum attached)
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94
95
94
97

98

99
100

Loan and Credit

N/A

12 §5.1 New Loan Application Deadline
13 §5.2 New Loan Termination Deadline N/A
14 §53 Buyer’s Credit Information Deadline N/A
15 §53 Disapproval of Buyet’s Credit Information Deadline N/A
16 §5.4 Existing Loan Deadline N/A
17 §5.4 Existing Loan Termination Deadjine N/A
18 §54 Loan Transfer Approval Deadline N/A
19 § 4.7 Seller or Private Financing Deadline N/A

Appraisal =
20 §6.2 Appraisal Deadline N/
21 § 6.2 Appraisal Objection Deadline N/A
22 §$6.2 Appraisal Resolution Deadline N/A

Survey
23 § 9.1 New ILC or New Survey Deadline days from MEC
24 §93 New ILC or New Survey Objection Deadline 50 days from MEC
25 §9.3 New ILC or New Swrvey Resolution Deadline 55 days from MEC

Inspection and Due Diligence e
26 §103 Inspection Objeciion Deadline 50 days from MEC
27 §10.3 Inspection Termination Deadline 55 days from MEC
28 § 103 Inspection Resolution Deadline 60 days from MEC
29 §10.5 Property Insurance Termination Deadline N/A
30 §10.6 Due Diligence Documents Delivery Deadline 30 days from MEC
31 § 10.6 Due Diligence Docurments Objection Deadline 40 days from MEC
32 § 10.6 Due Diligence Documents Resolution Deadline 50 days from MEC
33 § 10.6 Environmental Inspection Termination Deadline 55 davs from MEC
34 § 10.6 ADA Evaluation Termination Deadline 55 days from MEC
35 § 10.7 Conditional Sale Deadline N/A
36 § 10.10 Lead-Based Paint Termination Deadiine (if Residential | N/A
Addendum attached)

37 §11.1,11.2 Estoppel Statements Deadline N/A
38 §11.3 Estoppel Statements Termination Deadline N/A

Closing and Possession
39 §12.3 Closing Date 60 days from MEC
40 §17 Possession Date At Closing
41 § 17 Possession Time At Closing
42 § 28 Acceptance Deadline Date 09/22/2019
43 §28 Acceptance Deadline Time 5:00 p.mi.

3.2.  Applicability of Terms. Any box checked in this Contract means the corresponding provision applies. If any

deadline blank in § 3.1 (Dates and Deadlines) is left blank or completed with the abbreviation “N/A”, or the word “Deleted,” such
deadline is not applicable and the corresponding provision containing the deadline is deleted. If no box is checked in a provision
that contains a selection of “None”, such provision means that “None” applies.

The abbreviation “MEC” (mutual execution of this Contract) means the date upon which both parties have signed this Contract.

4.  PURCHASE PRICE AND TERMS.

4.1.  Price and Terms. The Purchase Price set forth below is payable in U.S. Dollars by Buyer as follows:
Itern No. | Reference | Item Amount Amount
1 §4.1 Purchase Price $ 1,260,000
2 §43 Earnest Money '
3 §4.5 New Loan
4 §4.6 Assumption Balance
5 §4.7 Private Financing
6 §4,7 Seller Financing

CBS$3-6-18. CONTRACT TO BUY AND SELL REAL ESTATE {COMMERCIAL)
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156
157
158
159
160
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162
163
164
165
166
167
168

169

170
171
172
173
174
175
176
177
178
179
180
181
182
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licensed Colorado attorney or licensed mortgage [oan originator. Brokers should not prepare or advise the parties on the specifics
of financing, including whether or not a party is exempt [rom the law.

4.7.1.  Seller Financing. If Buyer is to pay all or any portion of the Purchase Price with Seller financing,

Buyer Seller will deliver the proposed Selter hinancing decuments to the other party on or before days before
Selier or Private Financing Deadline.
47.1.1.  Seller May Terminate. If Seller is to provide Seller financing, this Contract is conditional upon
Seller determining whether such financing is satisfactory to Seller, including its payments, interest rate, terms, conditions, cost and
compliance with the law. Seller has the Right to Terminate under § 25.1, on or before Seller or Private Financing Deadline, if
such Seller financing is not satisfactory to Seller, in Seller’s sole subjective discretion.

4.7.2.  Buyer May Terminate. If Buyer is to pay all or any portion of the Purchase Price with Seller or private
financing, this Contract is conditional upon Buyer determining whether such financing is satisfactory to Buyer, including ils
availability, payments, interest rate, terms, conditions and cost, Buyer has the Right to Terminate under § 25.1, on or before Seller
or Private Financing Deadline, if such Scller or private financing is not satisfactory to Buyer, in Buyer’s sole subjective
discretion.

[ TRANSACTION PROVISIONS ]

5. FINANCING CONDITIONS AND OBLIGATIONS.

5.  New Loan Application. If Buyer is to pay all or part of the Purchase Price by obtaining one or more new loaus
(New Loan), or if an existing loan is not to be released at Closing, Buyer, if required by such fender, must make an application
verifiable by such lender, on or before New Loan Application Deadline and exercise reasonable efforts to obtain sych loan ar
approval.

5.2.  New Loan Review. If Buyer is to pay all or part of the Purchase Price with a New Loan, this Contract is conditional
upon Buyer determining, in Buyer’s sole subjective discretion, whether the New Loan is salisfactory to Buyer, including its
availability, payments, interest rate, terms, conditions and eost of such New Loan. This condition is for the sole benefit of Buyer,
Buyer has the Right to Terminate under § 25.1, on or before New Loan Termination Deadline, if the New Loan is not satisfactory
to Buyer, in Buyer’s sale subjective discretion. Buyer does not have a Right to Terminate based on the New Loan if the objection is
based on the Appraised Value (defined below) or the Lender Requirements (defined below). IF SELLER 18 NOT IN DEFAULT
AND DOES NOT TIMELY RECEIVE BUYER'S WRITTEN NOTICE TO TERMINATE, BUYER’S EARNEST MONEY
WILL BE NONREFUNDABLE, except as otherwise provided in this Contract (e.g., Appraisal, Title, Survey).

5.3.  Credit Information. if an existing loan is not to be released at Closing, this Contract is conditional {for the sole
benefit of Seller) upon Seller’s approval of Buyer’s financial ability and creditworthiness, which approval will be in Seller’s sole
subjective discretion. Accordingly: (1} Buyer must supply to Seller by Buyer’s Credit Information Deadline, at Buyer’s
expense, information and documents (including a current credit report) concerning Buyer’s financial, employment and credit
condition; {2) Buyer consents that Sefler may verify Buyer’s financial ability and creditworthiness; and (3) any such information
and documents received by Seller must be held by Seller in confidence and not released 1o others except to protect Seller’s interest
in this transaction, If the Cash at Closing is less than as set fortl in § 4.1 of this Contract, Seller has the Right to Terminate under
§ 25.1, on or before Closing. If Seller disapproves of Buyer’s financial ability or creditworthiness, in Seller’s sole subjective
discretion, Seller has the Right to Terminate under § 25.1, on or before Disapproval of Buyer’s Credit Information Deadline.

54.  Existing Loan Review. If an existing loan is not to be released at Closing, Seller must deliver copies of the loan
documents (including note, deed of trust and any modifications) to Buyer hy Existing Loan Deadline. For the sole benefit of
Buyer, this Contract is conditional upon Buyer’s review and approval of the provisions of such loan documents. Buyer has the
Right to Terminate under § 25.1, an or before Existing Loan Termination Deadline, based on any unsatisfactory provision of
such loan documents, in Buyer’s sole subjective discretion. If the lender’s approval of a transfer of the Property is required, this
Cantract is conditional upon Buyer obtaining such approval without change in the terms of such loan, except as set forth in § 4.6.
if lender’s approval is not cbtained by Loan Transfer Approval Deadline, this Contract will terminate on such deadline. Seller
has the Right to Terminate under § 25.1, on or before Closing, in Seller’s sole subjective discretion, if Seller is to be released from
liahility under such existing loan and Buyer does not obtain such compliance as set forth in § 4.6.

6. APPRAISAL PROVISIONS.

6.1.  Appraisal Definition. An “Appraisal” is an opinion of value prepared by a licensed or certified appraiser, engaged
on behaif of Buyer or Buyer’s lender, (o determine the Property’s market value (Appraised Value). The Appraisal may also set
forth certain lender requirements, replacements, removals or repairs necessary on or to the Property as a condition for the Property
to be valued at the Appraised Value.

6.2.  Appraisal Condition. The applicable appraisal provision set forth below applies to the respective loan type set forth
in § 4.5.3, orif'a cash transaction (i.e. no financing), § 6.2.1 applies.
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10.6.1.8. A schedule of any tenant improvement work Seller is obligated to complete but has not vet
completed and capital improvement work cither scheduled or in process on the date of this Contract;

10.6.1.9. All insurance palicies pertaining to the Praperty and copies of any claims which have been made
for tbe past years;

10.6.1.10. Soils reports, surveys and engineering reports or data pertaining to the Property (if not delivered

[

earlier under § 8.3);

(]2 oe]

10.6.1.11. Any and all existing documentation and reports regarding Phase I and 11 environmental reports,
letters, test results, advisories and similar documents respective to the existence or nonexistence of ashestos, PCB transformers, or
other toxic, hazardous or contaminated substances and/or underground storage tanks and/or radon gas. If no reports are in Seller’s
ossession or known to Seller, Seller warrants that no such reports are in Seller’s possession or known to Seller:
@ 10.6.1.12. Any Americans with Disabilities Act reports, studies or surveys concerning the compliance of the
perty with said Act;

10.6.1.13. All permifs, licenses and other building or vse authorizations issued by any governmental

authority with jurisdiction over the Property and written notice of any violation of any such permits, licenses or use authorizations,

i any, and
ﬁ 10.6.1.14. Other documents and information:

10.6.2. Due Diligence Documents Review and Objection. Buyer has the right 1o review and object to Pue
Diligence Documents. if the Due Diligence Documenis are not supplied to Buyer or are unsatisfactory, in Buyer’s sole subjective
discretion, Buyer may, on or before Due Diligence Documents Objection Deadline:
10.62.1. Notice to Terminate. Notify Seller in writing, pursuant to § 25,1, that this Contract is
terminated; or
10.6.2.2. Due Diligeuce Documents Objection. Deliver to Seller a written description of any
unsatisfactory Due Diligence Documents that Buyer requires Seller to correct,
10.6.2.3. Dne Diligence Docnments Resolution. If a Due Diligence Documents Objection is received by
Seller, on or before Due Diligence Documents Objection Deadline and if Buyer and Seller have not agreed in writing to a
settlement thereof vn or before Due Ditigence Documents Resolution Deadline, this Contract will terminate on Due Diligence
Documents Resolntion Deadline unless Seller receives Buyer’s written withdrawai of the Due Diligence Documents Objection
befare such termination, i.c., on or before expiration of Due Diligence Docnments Resolution Deadline.
10.6.3. Zoning. Buyer has the Right to Terminate under § 25.1, on or before Due Diligence Documents Objection
Deadline, based on any unsatisfactory zoning and any use restrictions imposed by any povernmental agency with jurisdiction over
the Property, in Buyer’s sole subjective discretion.
10.6.4. Due Diligence — Environmental, ADA, Buyer has the right to obtain environmental inspections of the
Property including Phase 1 and Phase 1I Environmental Site Assessments, as applicable. DSeller Buyer will order or provide
ﬁl’hase I Environmental Site Assessment, hase II Environmental Site Assessment (compliant with most current version
of the applicable ASTM E1527 standard practices for Environmental Site Assessments) and/or ,
at the expense mei_’ Seller Ii uyer (Environmental Inspection). In addition, Buyer, at Buyer’s expense, may aiso conduct an
evaluation whether the Property complies with the Americans with Disabilities Act (ADA Evaluation). All such inspections and
evaluations must be conducted at such times as are mutually apreeable to minimize the interruption of Seller’s and any Seller’s
tenants’ business uses of the Property, if any.

If Buyer’s Phase [ Environmental Site Assessment recommends a Phase 1! Environmental Site Assessment, the
Environmental Inspection Termination Deadline will be extended by 30 days (Extended Environmental Inspection
Objection Deadline) and if such Extended Environmental Inspection Objection Deadline extends beyond the Closing Date, the
Closing Date will be extended a like period of time, Jn such event, Seller Buyer must pay the cost for such Phase II
Environmenta] Site Assessment,

Notwitbstanding Buyer's right to obtain additional environmental inspections of the Property in this § 10.6.4, Buyer has the
Right to Terminate under § 25.1, on or before Environmental Inspection Termination Deadline, or if applicable, the Extended
Environmenta] Inspection Objection Deadline, based on any unsalisfactory results of Environmental Inspection, in Buyer’s sole
subjective discretion.

Buyer has the Right to Terminate under § 25.1, on or before ADA Evahation Termination Deadline, based on any
unsatisfactory ADA Evaluation, in Buyer’s sole subjective discretion.

10.7. Conditional Upon Sale of Property. This Contract is conditional upon the sale and closing of that certain property
owned by Buyer and commonly known as  N/A - Buyer has the Right to Terminate
under § 25.1 effective upon Seller’s receipt of Buyer’s Notice to Terminate on or before Conditional Sale Deadline if such
property is not sold and closed by such deadline. This Section is for the sole benefit of Buyer, If Seller does not receive Buyer’s
Notice to Terminate on or before Conditional Sale Deadline, Buyer waives any Right to Terminate under this provision.

10.8. Source of Potable Water (Residential Land and Residential Improvements Only). [Intentionally Deleted]
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I3.1.5. Any special assessment if the improvements were not installed as of the date of Buyer’s signature hereon,
whether assessed prior to or after Closing and
13.1.6. Other .

13.2. Special Warranty Deed. In addition to the requirements of § 13.1, if title will be conveyed by a special warranty
deed, Seller will warrant title against all persons claiming by, through or under Seller subject to those specific recorded exceptions,
if' any, created during Seller’s ownership of the Property and described by reference to recorded docwnents shown as Exceptions in
the Title Documents that are accepted by Buyer in accordance with § 8.2 {(Record Title) and described in the deed by reference to
the specific recording information for each recorded document.

133. General Warranty Deed. In addition to the requirements of § 13.1, if title will be conveyed by a general warranty
deed, Seller will warrant the title subject to those specific recorded exceptions described by reference to recorded documents
shown as Exceptions in the Title Documents that are accepted by Buyer in accordance with § 8.2 (Record Title) and described in
the deed by reference to the specific recording information for each recorded document.

14. PAYMENT OF LIENS AND ENCUMBRANCES. Unless agreed to by Buyer in writing, any amounts owed on any liens
or encumbrances securing a monetary sum, including, but not limited to, any governmnental liens for special improvements
installed as of the date of Buyer’s signature hereon, whether assessed or not and previous years® taxes, will be paid at or before
Closing by Seller from the proceeds of this transaction or from any other source.

15. CLOSING COSTS, CL.OSING FEE, ASSOCIATION FEES AND TAXES.

15.1.  Ciosing Costs. Buyer and Selier must pay, in Good Funds, their respective closing costs and all other items required
to be paid at Closing, except as otherwise provided herein,

15.2. Closing Services Fee. The fee for real estate closing services must be paid at Closing by Buyer D Seller

One-Half by Buyer and One-Half by Seller Other .

153. Status Letter and Record Change Fees. At least fourteen days prior to Closing Date, Scller agrees to promptly
request the Association to deliver to Buyer a current Status Letter. Any fees incident to the issuance of Association’s Status Letter
must be paid byNone D Buyer DSelier (] One-Half by Buyer and One-Half by Seller. Any Record Change Fee must
be paid by None D Buyer [_] Seller D One-Half by Buyer and One-Half by Seller.

15.4. Tl.ocal Transfer Tax. [_] The Local Transfer Tax of % of the Purchase Price must be paid at Closing by
B None D Buyer D Seller I:I One-Half by Buyer and One-Half by Seller.

15.5. Private Transfer Fee. Private transfer fees and other fees due fo a transfer of the Property, payable at Closing, such
as community association fees, developer fecs and foundation fees, must be paid at Closing by None [ ] Buyer Seller

One-Half by Buyer and One-Half by Seller. The Private Transfer fee, whether one or more, is for the following

association(s): in the total amount of % of the Purchase Price or § .

15.6. Water Transfer Fees. The Water Transfer Fees can change. The fees, as of the date of this Contract, do not excead
3 for:

] Water Stock/Certificates (] Water District

[J Augmentation Membershi [} Small Domestic Water Company
and must be paid at Closing by None ‘:'Buyer ':ISelIer One-Half by Buyer and One-Half by Selier

15.7.  Sales and Use Tax. Any sales and use tax that may accrue because of this transaction must be paid when due by
@None Buyer D Seller [:I One-Half by Buyer and One-Half by Seller.

158. FIRPTA and Colorado Withholding.

158.1. FIRPTA. The Internal Revenue Service (IRS) may require a substantial portion of the Seller’s proceeds be
withheld after Closing when Seller is a foreign person. If required withholding does not oceur, the Buyer could be held liahle for
the amount of the Seller’s tax, interest and penalties. If the box in this Section is checked, Seller represents that Seller [ IS a
Toreign person for purposes of U.8, income taxation. If the box in this Section is not checked, Seller represents that Seiler is not a
foreign person for purposes of U.S. income taxation. Seller agrees to cooperate with Buyer and Closing Company to provide any
reasonably requested documents to verify Seller’s foreign petson status.  If withholding is required, Sellter authorizes Closing
Company to withhold such amount from Seller’s proceeds. Scller should inquire with Seller’s tax advisor to determine if
withholding applies or if an exemption exists.

.15.82. Colorado Withholding. The Colorado Department of Revene may requite a portion of the Seiler’s
proceeds be withheld after Closing when Seller will not be a Colorade resident after Closing, if not otherwise exempt. Seller
agrees to cooperate with Buyer and Closing Company to provide any reasanably requested documents to verify Seller’s status. If
withholding is required, Scller authorizes Closing Company to withhald such amount from Seller’s proceeds. Seller should
inquire with Seller’s tax advisor to determine if withholding applies or if an exemption exists.

16. PRORATIONS AND ASSOCIATION ASSESSMENTS. The following will be prorated to the Closing Date, except as
otherwise provided:

16.1. Taxes. Personal property taxes, if any, special taxing district asscssments, if any, and general real estate taxes for the
year of Closing, based on Taxes for the Calendar Year Immediately Preceding Closing DMost Recent Mill Levy and

CB583-6-18. CONTRACT TO BUY AND SELL REAL ESTATE {COMMERCIAL) v




















822
823
824
825
826
827
828
829
830

831

832

833

834

835

31. OTHER DOCUMENTS.

31.1. The following documents are a part of this Contract:

Addendum "A"

31.2. The following documents have been provided but are net a part of this Contract:

N/A

SIGNATURES

Buyer’s Name: _Roaring Fork Transportation Authority

Buyer’s Name:

Buyer’s Signature Date Buyer’s Signature Date
Address: 2307 Wulfsohn Road Address:
Glenwood Springs, CO 81601
Phone No.: _970-384-4981 Phone No.;
Fax No.: Fax No.:

Email Address: dblankenship@rfta.com

Email Address:

INOTE: If this offer is being countered or rejected, do not sign this document.

Seller’s Name:  City of Glenwoed Springs

Seller’s Name:

Seller’s Signature Date

Address: 101 West 8th Street

Glenwood Springs, CO 81601

Phone No.: 970-384-6400

Fax No.:

Email Address:

Seller’s Signature Date

Address:

Phone No.:

Fax No.:

Email Address:

L END OF CONTRACT TO BUY AND SELL REAL ESTATE J

32. BROKER’S ACKNOWLEDGMENTS AND COMPENSATION DISCLOSURE.

(To be completed by Broker working with Buyer)

Broker DDoes DDnes Not acknowledge receipt of Earnest Money deposit. Broker agrees that if Brokerage Firm is the Farnest
Money Halder and, except as provided in § 24, if the Earnest Money has not already becn returned following receipt of a Notice to
Terminate or other written notice of tenmination, Earnest Money Holder will release
mutual instructions. Such release of Earnest Money will be made within five d

executed written mutual instructions, provided the Earnest Money check has cleared.

Although Broker is not a party to the Contract, Broker agrees to cooperate, upon request, with any mediation requested under § 23.

Broker is working with Buyer as a [ Buyer’s Agent [J Transaction-Broker in this transaction. (] This is a Change of Status.

CBS3-6-18. CONTRACT TO BUY AND SELL REAL ESTATE {(COMMERCIAL)
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for the approval of the convevance by the affirmative vote of a majority of the qualified
clectors of the City at an election to be held on Apnl 14, 2020.

b. If the City wants to continue to use the GMOC on a temporary basis after
closing of the Contract, the City and RFTA shall enter into a Use Agreement in the form
attached as Exhibit “B_to the Contract,”

C. Transportation Projects. Following the closing of the Contract as set forth
herein, RFTA shall proceed with the following projects that are of mutual interest to the
City and RFTA:

- Provide $200,000 cash (an amount identified in RFTA’s approved Destination
2040 Plan) for design and/or construction of the Elementary School and High
School connections the River Walk Trail and the crossing of the RFTA Rio
Grande railroad cormridor, and to make other trail and trail connection
improvements along the Rio Grande Railroad Corridor within Glenwood Springs.

- Contribute $100,000 more than Glenwood Springs contributes for the
Glenwood Springs/RFTA Corridor Study, reducing Glenwood Springs’ estimated
share to $241,000.

- At the sole cost and expense of RFTA demolish the GMOC building, currently
estimated to cost approximately $695,000.

3. Public Record. The Parties shall cause all documents necessary to fulfill the
purposes of this IGA to be recorded in the Office of the Garfield County Clerk and Recorder.

4, Preservation of Purpose and Survival. No portion of this IGA shall be read or
understood to alter, amend, or terminate the purpose and intent of the IGA or the rights and
responsibilitics of the Parties created therein, Any conflict between the provisions of this IGA
shall be resolved by the Parties in a manner agreed to be the least disruptive to the preservation
of the IGA’s purpose.

5. Breach and Notice. If either Party fails to perform its respective obligations
under this Agreement, the non-breaching Party shall provide thirty (30} days’ notification of such
failure to the breaching Party’s representative as provided in paragraph 17. If the breaching
Party fails to correct or remedy the breach, the non-breaching Party may proceed in law or equity
to seck injunctive relief, specific performance, and/or damages incurred as a result of the Breach.
With regard to the Contract attached as Exhibit “A”, however, the terms of the Contract shall
controi.

6. Good Faith. There is an obligation of good faith on the part of the Parties,
including the obligation to make timely communication of information that may reasonably be
believed to be material to the other Party.










To City: City of Glenwood Springs
Attn.: City Manager
101 West 8" Street
Glenwood Springs, CO 81601

With copy to: City of Glenwood Springs.
Attn.: City Attorney
101 West 8" Street
Glenwood Springs, CO 81601

To RFTA: Roaring Fork Transportation Authority
Attn.: Chief Executive Officer
2307 Wulfsohn Road
Glenwood Springs, CO 81601

With copy to: Roaring Fork Transportation Authority
RFTA General Counsel
2307 Wulfsohn Road
Glenwood Springs, CO 81601

18. Change of Representatives. Either Party may, in its sole discretion, change its
individual designated representative and the address to which future notices shall be sent by
providing written notice to the other Party.

19. Severability. Should any provision of this IGA be found to be in conflict with
any law of the United States or the State of Colorado or to otherwise be unenforceable, the
remaining provisions shall be deemed severable and the validity of such shall not be affected
provided that the remaining provisions can be construed in substance to constitute the agreement
which the parties intended to enter into under this IGA.

IN WITNESS WHEREOF, the City and RFTA have executed duplicate originals of this
Agreement.

CITY OF GLENWOOD SPRINGS, COLORADO

ATTEST;

By:
Catherine Mythen Fletcher, City Clerk Jonathan Godes, Mayor

Date:






ROARING FORK TRANSPORTATION AUTHORITY

ATTEST:

By:

Secretary Art Riddle, Chair

Date:
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ADDENDUM "A" TO THAT CERTAIN
COMMERCIAL CONTRACT TO BUY AND SELL REAL ESTATE
DATED February 13, 2020, BY
THE CITY OF GLENWOOD SPRINGS, AS SELLER
AND
THE ROARING FORK TRANSPORTATION AUTHORITY, AS BUYER

THIS ADDENDUM is entered into simultaneously with that Commercial Contract to
Buy and Sell Real Estate hereinabove referenced ("Contract") and is supported by the same
considerations as expressed therein and the mutual terms, conditions, and covenants set forth
below. In the event of any conflict between the Contract and this Addendum, the provisions of
this Addendum shall control. The Contract and this Addendum are sometimes collectively
hereinafter referred to as "this Contract.”

1. The Property. The Property, described in Paragraph (1) of the Contract and
Exhibit “1”” as “Property A”, is an approximately 11 acre parcel commonly known as the
Glenwood Springs Operations Center Property (“GMOC”) that is part of a larger parcel to be
subdivided by Seller at Seller’s sole expensc into a separate parcel before it can be conveyed to
Buyer. Exhibit 1 is a preliminary version of the Glenwood Springs Municipal Operations Center
prepared by Schmueser Gordon Meyer. The Property shall include: (a) all easements, rights of
way, and vacated roads, including, but not limited to, the .62 acre access road leading to the
GMOC, streets and alleys, adjacent or appurtenant to the Property which shall be depicted on the
survey provided by Seller; (b) all buildings, fixtures, and improvements on the Property (the
"Improvements"); {c) all of Seller's right, title, and interest in and to all utility taps and deposits,
licenses, permits, contract rights, warranties and guarantees, impound accounts, security and
damage deposits, and all variations thereof, and all other intangible personal property associated
with or related to the Property or the Improvements to be conveyed by Bill of Sale; (d) all of
Seller's right, title, and interest in and to all water, ditch, reservoir, and well rights, interests and
priorities, decreed or undecreed, tributary and nontributary, customarily used with or upon the
Property or appurtenant thereto to be conveyed by Bill of Sale; () all furnishings, furniture,
equipment, machinery, supplies, and the personal property owned by Seller, that Seller does not
remove from the Property at the conclusion of Seller’s occupancy on or before June 30, 2020 and
made a part hereof to be conveyed by Bill of Sale; and (f) all of Seller’s right, title and interest in
and to the cell tower on the Property and all mobile equipment and apparatus attached or related
thereto.

Seller will create an easement covering the entire 0.614 acre access parcel for access,
drainage and utilities. This will be finalized on the platting.

Notwithstanding the above, Seller shall be entitled to reserve an easement, as depicted on
Exhibit 1 for existing electric and fiber optic lines; subject, however, to Buyer’s right, in Buyer’s
sole discretion, to relocate the easement in furtherance of Buyer’s development and use of the
Property.

2. Title Insurance. The title insurance package referred to in paragraph "7" shall be
issued on the ALTA 1987 owner's form with the standard printed exceptions deleted.











clection seeking such affirmative vote has been scheduled on April 14, 2020, pursuant to
Resolution 2020-2 of the Glenwood Springs City Council. Accordingly, approval by the
affirmative vote of a majority of the qualified electors is a condition precedent to the
purchase and sale of the Property.

b. Subdivision of the Property by Seller, at Seller’s sole cost and expense as
provided in paragraph 3 of this Addendum.

C. Approval of funding this contract by the RFTA Board, by written
resolution no later than thirty (30) days after MEC as defined herein. In the event said
approval is not granted, this Contract shall terminate and all earnest money deposits shall
be returned to Buyer.

d. The ability of the issuer of the Title Commitment to issue its policies of
title insurance, upon recordation of Seller's General Warranty Deed to Buyer, insuring
title to the Property.

e. The truth and accuracy, as of closing, of the representations and warranties
of Seller contained in this Contract.

f. Buyer's written approval, in Buyer’s sole and subjective discretion, of the
Property and all systems and conditions thereat (including, without limitation, heating,
electrical, plumbing, paving, amenities, water, and roof, and geological and soils
conditions), pursuant to physical inspection by Buyer or by whomsoever Buyer may
designate on or before thirty (30) days after MEC as defined in this Addendum. Except
as otherwise provided herein, no inference that Buyer has waived any right to rely on
representations or warranties of Seller set forth in this Contract shall be drawn by Buyer's
approval of the Property pursuant to said physical inspection.

g There being no adverse change in the Property from the date of this
contract to closing,

h. Seller shall have performed at Seller’s expense to Buyer’s satisfaction all
recommendations to remediate the REC found at the Property as reported and discussed
in the Phase I Environmental Site Assessment prepared by Environmental Services, Inc.
for Eric . Rolle, P.E., PMP Vice President, Shrewsberry & Associates and Nicholas A.
Senn, Roaring Fork Transportation Authority Senior Project Manager (the “ESA”), ESI
Job No.: 19-121.00, dated October 9, 2019 and Amended November 5, 2019, including
without limitation the letter in the ESA dated November 5, 2019, from Craig
Heydenberk, Environmental Consultant, which ESA is incorporated herein by this
reference. Seller also agrees to remediate, at Seller’s sole expense, any and all RECs
existing at such time as Seller terminates occupancy of the Property and resulting from
Seller’s fueling activities on the Property.

5. Representations and Warranties of Seller. Seller hereby makes the following
representations and warranties to Buyer, which shall be true as of closing and shall survive






closing, and which are not intended to replace or limit in any manner any express or implied
warranty provided under applicable law:

5.1 The Property and all systems therein, and the intended use thereof, conform
to all fire, zoning, health, environmental, subdivision, building, labor, and other federal, state and
local codes, subdivision regulations, rules and regulations, and there are no violations thereof
with respect to the Property. Seller has received no notice of nor does it have any knowledge of
any pending or threatened action or governmental proceeding in eminent domain or zoning
change that would affect the Property, nor does Seller know of any fact that might give rise to
any such proceeding. The zoning of the property shall permit Buyer's intended use as a bus
maintenance and storage facility.

5.2 No person or entity has any right, title or interest in or to the Property other
than Seller.

5.3 There is no maintenance, construction, advertising, leasing, employment,
service or other contract affecting the Property which will be in effect at closing, except those
that may be disclosed in connection with the title commitment.

5.4 Seller acknowledges that Buyer’s intent to demolish all GMOC structures;
those items that Seller desires to salvage are identified on Exhibit “D,” attached hereto and made
a part hereof.

5.5 All applicable permits, declarations, and other evidences of compliance from
regulatory authorities required to be obtained in connection with the construction of
improvements at the Property, the sale of the Property to Buyer, and the operation and use of the
Property, including, without limitation, those regulating the division of real property and
environmental matters, have been obtained.

5.6 There is no mechanic's or materialman's lien or similar claim or lien presently
claimed or which will be claimed against the Property for work performed or commenced prior
to closing. Seller agrees to hold Buyer harmless from all costs, expenses, liabilities, losses or
charges arising from or relating to any such mechanic’s liens.

5.7 Seller has the capacity and authorization to enter into and carry out this
Contract and the transactions contemplated hereby.

5.8 Seller shall not, prior to closing, cancel or reduce the amount of coverage of
any insurance policy covering the Property or any part thereof,

5.9 There is no suit, action or arbitration, or legal or other proceeding or
governmental investigation pending or threatened which affect the Property or Seller's rights and
obligations pursuant to this Contract.

5.10 This Contract, when executed by Seller, shall have been duly and properly
executed, and neither the execution of this Contract nor the consummation of the transactions










deemed received on the earlier of (i) the date actually received, or (ii) three (3) business days
after being mailed as aforesaid.

Said notices, consents, and approvals shall be sent to the parties hereto at the following
addresses unless otherwise notified in writing:

To Selier: City of Glenwood Springs
Attn.: Debra Figuero
101 West 8" Street
Glenwood Springs, Colorado 81601

With a copy to: Karl Hanlon, Esq.
Karp, Neu Hanlon, P.C.
201 14™ Street, Suite 200
Glenwood Spirngs, CO 81602

To Buyer: Roaring Fork Transit Agency
Attn.: Dan Blankenship, CEO
2307 Wulfsohn Road
Glenwood Springs, Colorado 81601

With a copy to: Paul I. Taddune, Esq.
Paul J. Taddune, P.C.
323 West Main, Suite 301
Aspen, Colorado 81611

8. Entire Contract. This Contract, together with all exhibits referred to herein,
constitutes the entire understanding between the parties hereto, and supersedes any and all prior
agreements, arrangements, and understandings among the parties hereto.

9. Exhibits. All exhibits attached hereto are hereby incorporated by reference and made
a part hereof.

10. Amendments. This Contract can be amended only in writing signed by Buyer and
Seller.

1. Buyer's Approvals and Disapprovals. Buyer's rights to approve or disapprove
matters relating to the Property as provided for in this Contract shall be in the sole discretion of
Buyer, and no such approval shall affect Seller's representations and warranties herein or waive
any rights of Buyer to rely upon the representations and warranties of Seller, unless Buyer's
approval so provides.

12. Further Actions. Buyer and Seller agree to execute such further documents and take
such further actions as may be reasonably required to carry out the provisions and intent of this
Contract or any agreement or document relating hercto or entered into in connection herewith.






13. Payment of Encumbrances. Any encumbrance required to be paid shall be paid at or
before the time of settlement from the proceeds of this transaction or from any other source,

14. Property Information. Seller, without additional cost to Buyer, within thirty (30)
days after MEC as defined in this Addendum, shall deliver to Buyer copies of all surveys,
engineering studies, feasibility studies, soil and water test results, maps, plats, contracts,
documents, agreements, permits, licenses, reports, and data pertaining to or affecting the
Property that are in Seller's possession or under Seller's control. In the event of termination of
this Contract for any reason other than Seller's default, Buyer, without additional cost to Seller,
shall promptly deliver to Seller copies of all of the above listed materials pertaining to the
Property that are in Buyer's possession or under Buyer's control.

15. Facsimile Signatures. Signatures obtained via facsimile transmission shall be
deemed legal and binding for purposes of this Contract. Copies of the contract with original ink
signatures shall be forwarded to all parties within ten (10) days after their execution.

16. Facsimile as Original. A telecopied facsimile of this Contact and any notice
hereunder shall be considered to be an original. The send of any facsimile shall transmit the
original of the facsimile via Federal Express or U.S. Mail as soon as possible after the
transmission. In the event of any discrepancy between the facsimile and the subsequently
transmitted original, the facsimile shall be considered to prevail.

17. Time. In the cvent the last day permitted for the performance of any act required or
permitted under this Contract falls on a Saturday, Sunday or holiday, the time for such
performance shall be extended to the next succeeding business day.

18. Attorneys’ Fees. Should this Contract become the subject of litigation to resolve a
claim of default in performance by either party, the party who is determined to be in default shall
pay the attorneys’ fees, expenses, and court costs of the nondefaulting party.

19. Hazardous Waste.

19.1 Hazardous Waste Inspection. Notwithstanding the provisions of this
Contract with respect to inspection of the Property, within ten days after the Seller shall have
remediated and corrected all of the REC as provided in this section, in addition to the ESA
referenced hereinabove, Buyer shall employ a qualified independent consultant acceptable to
Buyer to inspect the property for the purpose of determining the existence, nature and location of
any environmental contamination or condition found on the property (such inspection and report
called the “Hazardous Waste Inspection Report™). The exact scope of the Inspection shall be to
conduct a Phase 2 site assessment to assure that there shall be no liability to Buyer under
applicable environmental laws concerning hazardous substances including liability under
CERCLA. Such inspection shall include an evaluation of asbestos contamination. The
Inspection shall be sufficient to qualify Buyer for the innocent land owner defense to CERCLA
liability.






19.2° Cost of the Hazardous Waste Inspection. Buyer shall be responsible for the
cost of the Hazardous Waste Inspection.

19.3  Disclosure, Review, Indemnification and Termination. The Hazardous
Waste Inspection Report shall be provided to Seller as soon as the same is available. Buyer
shall, within ten days after Buyer receives the Hazardous Waste Inspection Report, give notice to
the Seller of any specific matter disclosed by the Hazardous Waste Inspection Report which is
unacceptable to Buyer (such notice called the “Objection™). Within five days after Seller
receives the Objection, Seller may, at Seller’s election, either cure the unacceptable matter, or
indemnify the Buyer against any damages which might arise out of the unacceptable matter (such
time period called the “Cure Period”). In the event Seller does not elect to cure and/or indemnify
against any unacceptable matter within the Cure Period, then Buyer may by notice given within
ten days after the expiration of the Cure Period, either:

(a} Terminate this Contract and all rights and obligations of the parties under this
Contract, and receive a refund of the Earnest Money, together with all interest earned thereon; or

(b) Waive any objection to the unacceptable matter which is not cured or
indemnified against, and proceed to close the transaction contemplated by this Contract.

(¢) In the event the Hazardous Waste Inspection is not complete, and the
Hazardous Waste Inspection Report is not available to the Buyer five (5) business days prior to
the date of closing, the dates contained herein, and the closing date shall automatically be
extended by ten (10} business days.

20. MEC. For purposes of Sections 3.1 and 3.2 of the Contract, the term MEC shall
mean thirty (30) days after the approval of this transaction by the affirmative vote of a majority
of the electors of the City of Glenwood Springs as required by Section 13.2 of the Glenwood
Springs City Charter, at which time the Mayor of Seller shall execute the Contract.

SELLER: BUYER:;
THE CITY OF GLENWOOD SPRINGS ROARING FORK TRANSPORTATION
AUTHORITY

BY: BY:
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EXHIBIT B
POST-CLOSING USE AND OCCUPANCY AGREEMENT

1. This Post-Closing Occupancy Agreement (Agreement) is entered into between the City of Glenwood Springs (Seller),
and the Roaring Fork Transportation Authority (“RFTA”) or (Buyer), relating to the occupancy of the following legally
described real estate in the County of Garfield, Colorado:

That property commonly known as the Glenwood Springs Maintenance and Operating Center (*“GMOQC”), an
approximate 11 acre parcel, more specifically described on Exhibit 1, attached hereto (*Property’).

2. DBuyer and Seller entered into that certain Contract to Buy and Sell Real Estate dated February 13, 2020, and any
amendments (Contract). All terms of the Contract are incorporated herein by reference. In the event of any conflict between
this Apreement and the Contract, this Agreement controls, subject to subsequent amendments to the Centract or this
Agreement. This Agreement is conditional upon Closing. If Closing does not occur this Agresment is terminated.

3. Seller may retain possession of the fuel station and storage on the Property from date of Closing to June 30, 2020, subject
to the following rights and obligations of Selier:

o  Seller may retain occupancy of the fuel station and shall have access to the fuel station, storage on the site and storage
in the building until June 30, 2020.

¢  Seller shall be allowed to take the open steel covered storage structure adjacent to the debris flow pond slope if Seller
chooses, such election and removal to be made on or before June 30, 2020,

¢  Seller shall allowed to retaiu the primary electric and fiber optic lines in the location shown on the page 3 of the
attached, subject to the right of the Buyer in Buyer’s sole discretion, to relocate such primary electric and fiber option
lines in furtherance of Buyer’s development of the Property.

¢  Seller shall maintain/pay for utilities at the building until closing.

e  Seller shall allow access to the building by RFTA employees or consultants as needed for design, survey, etc. prior to
closing.

e  Asprovided in the Addendum, Seller shall remediate, at Seller’s sole expense, any and all REC's existing at the time
that Seller’s occupancy of the Property on or before April 30, 2020 or resulting from Seller’s fueling activities.

itemized in In the event Seller provides written notice to Buyer, the Term will automatically adjust to the last day of Seller’s
possession of the Property if Seller vacates the Property early. Notice shall be provided to the address, fax number or email
address of the recipient as specified below or as otherwise specified, in writing, by the recipient. Seller agrees to use the
Property for the purpose of and subject to the duties and obligations of Selier and Buyer outlined in Attachment 1. Seller’s
rights and obligations may not be transferred or assigned in whole or in part, voluntarily or involuntarily. The rights and
remedies of the parties under this Agreement shall survive the Term.

4. During the Term, Seller, at Seller’s sole expense, shall keep the improvements and any personal property on the Property
and owned by Buyer in the same condition and repair, normal wear and tear excepted, as of Closing, except as set forth in § 5.
Seller shall maintain the Property as Seller previously maintained the Property to include, but not limited to, landscaping,
remove snow, water and mow the lawn. Seller shall provide timely notice to Buyer of any improvement requiring maintenance

or Tepair.

5. Ifnecessary, Buyer shall, at Buyer’s sole expense, maintain, repair and replace the heating and cooling systems including
ventilation and ducts, plumbing, electrical wiring, roof and structural components of the Property, and all appliances in the
Property owned by Buyer, and the lawn sprinkler system, if any. Seller is responsible for any misuse, waste, neglect or damage
to the Property or personal property on the Property caused by Seller or Seller’s family or visitors after Closing,.

6, Buyer shall have access to the Property at all reasonable times and Buyer, or Buyer's designee, may enter the Property
without interference or disturbing Seller’s possession of the Property. Seller acknowledges and agrees that Buyer may
demolish the structures on the Property, so long as Buyer’s demolition actions do not unreasonably interfere with Selier’s use
as provided in this Agreement.

POST-CLOSING USE AND OCCUPANCY AGREEMENTPage 1 of 2
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7. During the Term, Seller agrees to abide by all federal, state and Jocal Iaws. Seller agrees that Seller will not store or use
any hazardous materials on the Property other than those materials customarily used or stored in accordance with Seller’s use
as a Maintenance and Operations Center and only so as not to adversely affect coverage or cost of hazard insurance on the
Property. Seller shall perform and complete all recommendations and environmental requirements for environmental
remediation pursuant to environmental assessment reports obtained by Buyer and as provided for in the Contact.

8. Should Seller not timely surrender possession of the Property to Buyer, Seller will be subject to eviction and additionally
liable to Buyer for payment of $500.00 per day from and after the Term, until possession is delivered to Buyer.

9. Water and sewer charges incurred for use during the Term shall be paid by Seller.

10.  Electric and gas service incurred for use during the Term shall be paid by Seller. Arrangements for the final reading and
payments for said utilities and services may be made by either party. Any other utility or service used by Seller during the
Term will be paid for by Seller.

11, Seller shall maintain and pay the cost of insurance covering Seller’s personal property on the Property and shall maintain
and pay the cost of adequate liability insurance in favor of both Seller and Buyer and supply to Buyer evidence of such
insurance at or before Closing. During the Term, Seller agrees, to the extent permitted by law, to indemnify and hold Buyer
harmless from all injury, loss, claim or damage to any person or property caused by Seller during the Term that is not paid by
Seller’s insurance,

12. Anything to the contrary herein notwithstanding, in the event of any arbitration or litigation relating to this Agreement,
prior to or after the Term, the arbitrator or court must award to the prevailing party all reasonable costs and expenses, including
attorney fees, legal fees and expenses.

SELLER: BUYER;:

THE CITY OF GLENWQOD SPRINGS ROARING FORK TRANSPORTATION
AUTHORITY

BY: BY:
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Maroon Bells Scenic Area:
Transportation Management
Strategies Update

February 11,2020

U.S. Department of Transportation
50 Q Volpe Center






Background

e Since 2017, a stakeholder group has been meeting to discuss and address

transportation challenges along Maroon Creek Road

* Implemented riders survey in September 2018 and issued report

e Completed Shuttle Staging Study Report in 2019

* To visit the Maroon Bells from June through October, visitors must take a
RFTA shuttle from Aspen Highlands

e Shuttles operate from 8:00 AM to 5:00 PM during the season, but start as
early as 7:00 AM on peak days (in September and October)

Slide 2





Challenges

e Maroon Bells visitation is increasing in September and October
e Both in total numbers and in intensity of visitors per day
e Early morning visitation (as early as 5:00 AM) is increasing and creating
traffic problems

e “Sunrise crowd” arrives before RFTA shuttles operate to see the sunrise over

Maroon Lake

* Parking lots at MBSA fill up as early as 5:30 AM, creating congestion along Maroon
Creek Road

Slide 3





Visitation Trends

Total Number of Vehicles by Month
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Source: Volpe Center analysis of Aspen Highlands garage data provided by Aspen Skiing Company
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Peak Garage Usage Days: 2018 vs. 2019

Date | Total Number of Cars

Saturday, September 22,2018
Saturday, September 29,2018
Sunday, September 23,2018
Sunday, September 30,2018
Saturday, September 15,2018

Source: Volpe Center analysis of Aspen Highlands garage data provided by Aspen Skiing Company
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953
759
747
687

Date | Total Number of Cars

Saturday, September 28,2019 1113
Saturday, October 5, 2019 1112
Sunday, October 6,2019 898
Sunday, September 29,2019 813
Saturday, September |, 2019 665





Potential Management Strategies

e Starting shuttles at 5:30 AM on peak days to serve

“sunrise crowd”

e Running shuttles later in the season, until October

|| or 12 (Columbus Day weekend)

* Implementing a reservation system pilot for the

peak visitation period of September and October,
to be piloted fall 2020

Slide 7





Reservation System Capacity Scenarios

Capacity # of # of # of Max # in # of # of 2018 & 2019 Fall

Scenario Riders Rdrs/Hr Cars/Day Garage* Buses/Hr Days Exceeded
Weekend A 2,205 210 650 300 6 10 wknd days (45%)
Weekend B 2,585 245 785 360 7 6 wknd days (26%)
Weekend C 3,000 280 930 425 8 4 wknd days (17%)
Weekday A 940 105 240 104 3 35 weekdays (69%)
Weekday B 1,250 140 350 151 4 17 weekdays (33%)
Weekday C 1,500 175 440 189 5 6 weekdays (12%)

* Note: The upper limit/capacity of the parking garage is 425 (holding 50 for cars parked overnight)

* Pros & cons / trade-offs

* The higher the capacity, the more riders can be accommodated, but the more

expensive the service becomes

Slide 8





Questions?
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OFFICE LEASE

OFFICE LEASE AGREEMENT made and entered into this 1st day of March
2020, by and between HNH BLAKE, LLC a Colorado limited liability company, 1517 Blake
Avenue, Suite 101 Glenwood Springs, Colorado ("Lessor”) and ROARING FORK
TRANSPORTATION AUTHORITY, a regional transportation authority and a political subdivision
of the State of Colorado, 2307 Wulfsohn Road, Glenwood Springs, Colorado ("Lessee™).

1.  Leased Property. Lessor hereby leases to Lessee approximately 940 square feet
of property space based on exterior walls located at and commonly known as 1517 Blake
Avenue, Suite 102, Glenwood Springs, Colorado, hereinafter called the "Leased Property",
as described on Exhibit A and Exhibit B, attached hereto and made a part hereof.

2.  Acceptance of Leased Property. At the commencement of the Primary Term, as
described in Paragraph 3 below, Lessee shall accept the buildings, improvements and any
equipment on or in the Leased Property and belonging to Lessor, except for equipment
otherwise leased, in their existing conditions. No representations, statement or warranty,
express or implied, has been made by or on behalf of Lessor as to such conditions or as to
the use that may be made of such property. The parties shall do a walk- through of the
Leased Property to document the condition of the Leased Property prior to the execution of
this Lease.

3. Term. The term of this lease shall be for three years and 15 days (the "Primary
Term™), commencing February 15, 2020 (the "Commencement Date™) and terminating at
midnight February 28, 2023.

Option Term. In addition to the Primary Term above provided, Lessee shall
have the right and option of extending such Primary Term for two (2) additional one-year
periods ("Option Term™). If Lessee exercises the First Option Term, the First Option Term
shall commence three (3) years after the Commencement Date (i.e. March 1, 2023) and shall
expire at midnight four (4) years after the Commencement Date (i.e. February 29, 2024). If
Lessee exercises the Second Option Term, the Second Option Term shall commence four
(4) years after the Commencement Date (i.e. March 1, 2024) and shall expire at midnight
five (5) years after the commencement date (i.e. February 28, 2025). Lessee shall have no
right to said Option Terms if Lessee is in default under the terms hereof at the times when
such option is permitted and required to be exercised. Said options to extend hereby granted
shall be exercised by Lessee's delivery to Lessor of written notice of Lessee’s exercise of its
option to extend at least three (3) months prior to the expiration date of the Primary Term
(i.e. prior to December 1, 2023) or at least three (3) months prior to the expiration date of
the First Option Term (i.e. prior to December 1, 2024) to exercise the Second Option Term.

4, Rent.

(@) Lessee shall pay to Lessor in lawful money of the United States, the sum of
Seven Hundred Twenty Nine Dollars for the first 15 days of the term (February 15-29,
2020) and then One Thousand Four Hundred and Ten Dollars ($1,410.00) per month on the
first of the month beginning March 1, 2020, thereafter, for the Leased Property (i.e. at the
rate of $18.00 per square foot per year). Hereinafter such rental per month is called the
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"Monthly Base Rental Rate".

(b) Starting with the lease year that commences on March 1, 2020 and continuing
until the end of the third year of the Lease the Monthly Base Rental Rate shall remain the
same. Commencing the fourth year of this Lease (i.e. February 28, 2023), if Lessee
exercises its First Option and also thereafter for the Second Option Term of this Lease, if
Lessee exercises its Second Option, the Monthly Base Rental Rate shall be increased by
three (3%) percent over the Monthly Base Rental Rate for the previous year.

(c) Lessee shall pay to Lessor in lawful money of the United States, as "Additional
Rent", Lessor's real estate taxes on the Leased Property, if any, and common area costs
described herein applicable to the Leased Property, when billed to Lessee. Such Additional
Rent as billed shall be paid each month with the Monthly Base Rental Rate due from Lessee
to Lessor.

(d) Asused in this Lease, the term "Additional Rent" shall mean and include with
respect to the Leased Property: (i) Lessor's real estate taxes, if any; (ii) common area costs
prorated in proportion of the square footage of Leased Property to the total square footage
area of the Building (i.e. 10.44%); (iii) utilities that are not metered to the Leased Property,
actually incurred and verified by Lessor as provided to the Leased Property prorated in
proportion of the square footage of the Leased Property to the total square footage area of
the Building, all as described herein; and (iv) any other Rent specified in this Lease.

(F)  The Base Monthly Rental Rate shall be paid to Lessor without notice or
demand. The Rent shall be paid monthly in advance on the first day of each calendar month
throughout the Primary Term and any exercised Option Term or other extension of this
Lease. Lessee shall pay a late charge of five percent (5%) of any Monthly Base Rental Rate
payment not received by Lessor within ten (10) days after written notice to Lessee that such
payment is delinquent. Lessor shall give to Lessee each month an invoice for the monthly
Additional Rent due during that month specifying the items comprising such
Additional Rent. The Lessee shall pay such amount in full with the Rent that is due for the
next calendar month. There will be a late charge on any such monies due to Lessor and not
paid within ten (10) days of written notice to Lessee that any payment of Additional Rent is
delinquent. Lessor shall charge Lessee a $100.00 fee for any checks that are returned to
Lessor from the Bank. If Lessee gives Lessor two (2) bad checks for Rent or other charges,
then from the date of the insufficient funds, Lessee shall pay all monies due to Lessor from
that day forward and for the remainder of this Lease in Money Orders or Cashier checks or
Certified Funds, unless Lessor and Lessee agree otherwise. A violation thereof shall be a
material and significant breach of this Lease and may be grounds for termination of this
Lease by Lessor.

5. Parking
As part of the Leased Property, Lessee shall be granted use of five (5) parking

spaces in the lower parking lots, all as shown and depicted on Exhibit "B™ attached hereto
and Lessee may post Lessee's designated exclusive parking spaces at the Lessee's expense.
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6. Real Estate Taxes, Insurance, and Common Area Charges.

(@) Itis the intent of the Lessor that the Lessee shall pay its proportionate share of
the "Common Area Expenses”. Common Area Expenses shall mean expenses for the
following with regard to the Common Area: 1) snowplowing and snow shoveling; 2)
mountain pest control; 3) lawn maintenance, mowing, fertilizer and weed control; 4)
normal yearly maintenance of HVAC/air conditioning units; 5) Parking lot maintenance,
including crack filling and seal coating; 6) sprinkler system maintenance; 7) leaf cleanup; 8)
actual clerical expense not exceeding $800 per year; 9) general liability insurance for the
building and property upon which it is located. The square foot area of the Leased
Property is conclusively deemed to consist of an aggregate total of Nine Hundred Forty
(940) square feet and the total "rentable™ area of the Building is conclusively and for the
purposes of this Lease deemed to be nine thousand (9,000) square feet. The applicable
Common Area Expenses shall be prorated and charged with 10.44% thereof to be billed and
paid each month as part of the monthly Additional Rent payable to Lessor.

(b) "Real estate taxes" shall mean all real property taxes and assessments (special or
otherwise) levied or assessed against the Leased Property, if any, and the amount due shall
be based on the amount due and billed by the Garfield County Treasurer pertaining to the
Leased Property. However, with regard to real property taxes, Lessor acknowledges and
agrees that Lessee is a governmental entity and that property leased by Colorado political
subdivisions such as Lessee are exempt from real property taxes under Section 39-3-124,
Colorado Revised Statutes, and that Lessee shall not be required to pay real estate taxes to
the extent of such exemption. Lessor shall work in good faith with Lessee to obtain
confirmation of Lessee's tax exemption and shall not require any payment of real estate
taxes to Lessor to the extent of such exemption.

(c) Insurance" shall mean the policy or policies of insurance insuring Lessor and
Lessor's Building and the Property upon which it is situated, and the amount of insurance to
be included in Common Area Expenses shall be based on the current policy in place and all
changes or amendments thereto.

(d) Lessor shall provide documentation verifying Lessor's costs that are passed on
to Lessee within ten (10) days of Lessee's request therefor. Lessee shall not be required to
pay any property management fees.

7.  Other Areas. "Other Areas" as used in this Lease shall mean all areas, space,
equipment and improvements made available by Lessor for the common and joint use and
benefit of Lessor and Lessee and occupants of Lessor's Property and their respective
employees, agents, sub-Lessees, concessionaires, licensees, customers and invitees which
may include, if provided, but not limited to parking areas, driveways, truck loading areas,
access and egress roads, walkways, sidewalks, corridors, and landscaping. Lessor may make
reasonable rules and regulations from time to time for the use of the Other Areas by the
Lessee and occupants of Lessor's Property as Lessor may determine and such reasonable
rules and regulations shall be a part of the terms and covenants of this Lease. Other than the
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designated parking spaces, nothing herein grants Lessee with a vested interest in the Other
Avreas as presently constituted, and Lessor reserves the right to utilize and make changes,
additions and alterations thereto from time to time. Lessor shall not be liable for, and Lessee
shall not be entitled to, any abatement or reduction of Rent by reason of Lessor's failure to
furnish any areas nor shall such failure constitute an eviction of Lessee from the Leased
Property. Lessor agrees to have the snow removal and lawn care performed in a timely
manner.

8.  Environmental Matters.

(@ Environmental and ADA Compliance. Lessee and its agents and employees
shall use the Leased Property and conduct any operations thereon in compliance with all
applicable federal, state and local environmental statutes, regulations, ordinances and any
permits, approvals or judicial or administrative orders issued there under.

(b) Environmental Hazards. Lessee covenants that no hazardous substances shall be
generated, treated, stored or disposed of, or otherwise deposited in or located on the Leased
Property.

(c) Lessor shall be responsible for and assure compliance with any American with
Disabilities Act (ADA) requirements other than the Leased Property. The Leased Property
shall be leased in its "As Is" condition.

9.  Use. - Lessee may use and occupy the Leased Property as a business office,
including but not limited to Lessee's business as a transportation authority and all uses
accessory and incidental thereto and for no other purpose without the prior written consent
of the Lessor, which consent shall not be unreasonably withheld by Lessor. Lessee shall not
use or knowingly permit any part of the Leased Property to be used for any unlawful
purpose and shall neither permit nor suffer any disorderly conduct, noise or nuisance having
a tendency to annoy or disturb any persons occupying adjacent premises. Any violation
thereof shall be a material and significant breach of this Lease and shall be grounds for
termination of this Lease by Lessor. Lessee recognizes that decisions as to the propriety or
necessity of elements of Lessee's conduct are within the control of the Lessor and Lessee
will abide by Lessor's reasonable decisions made from time to time with respect thereto.
Notwithstanding the above, Lessor may not dictate the business hours of Lessee.

10. Quiet Enjoyment. Lessee, upon paying the Monthly Base Rental Rate and all
Additional Rent and other charges herein provided for and performing all the other terms of
this Lease, shall quietly have and enjoy the Leased Property during the Term of this Lease
and any extensions thereof without hindrance or molestation by Lessor subject to the terms
and provisions of this Lease.

11. Maintenance and Repairs. Lessor shall maintain and make all necessary repairs
to the roof, exterior walls, water, sewer and electrical connections outside of the wall of the
Leased Property, HVAC, common heating and cooling sources (i.e. rooftop units), wiring,
plumbing, replacement of sidewalk and asphalt and structural components of the building in
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which the Leased Property is located and bear the costs of such repair and maintenance,
which repairs and maintenance shall not be included as any rent or charge due from Lessee.
Lessee shall maintain and make all necessary repairs and replacements to the Leased
Property which are not due to the breach of this Lease or negligence of the Lessor, including
plumbing fixture connections, bathroom fixtures, window glass, doors, light fixtures, lights,
ceiling tiles, electrical outlets, switches and all other appliances and appurtenances
belonging thereto. Lessee shall make such repairs or replacements not the result of a breach
or negligence by Lessor at its expense, or, at the option of Lessor, Lessor shall make such
repairs and charge same to Lessee, in which event any and all such charges shall be due and
collectible as Additional Rent and due upon the payment date for the next Rent due from
Lessee. Such repairs and replacements, interior and exterior, ordinary as well as
extraordinary, shall be made promptly as and when necessary. All repairs and replacements
shall be in quality and class at least equal to the original work. Lessee shall keep the Leased
Property free from litter, trash, dirt, debris, obstructions and in a clean and sanitary
condition. Lessee shall promptly notify Lessor when Lessee becomes aware of any
problems with or repairs that may be needed to Lessor's building and grounds.

12. Compliance with Law. Lessee shall, throughout the term of this Lease, at its
sole expense, promptly comply with all laws and regulations of all Federal, State, County
and Municipal governments and appropriate departments, commissions, boards and
offices thereof, and the orders and regulations of the National Board of Fire Underwriters, or
any other body now or hereafter exercising similar functions, which may be applicable to
the Leased Property, relating to use or occupancy thereof or to the making of repairs,
changes, alterations or improvements, ordinary or extraordinary, structural or otherwise,
seen or unforeseen, to the Leased Property and to the fixtures and equipment therein
caused or resulting from the actions of Lessee. Lessor shall be responsible for all code
compliance issues and matters existing prior to occupancy of the Leased Property by Lessee.
Lessee shall comply with any and all rules and regulations applicable to the Leased Property
issued by the Board of Fire Underwriters, or by any other body hereinafter constituted
exercising similar functions, and by insurance companies writing policies covering the
Leased Property which now or hereafter may become applicable to the Leased Property.
Lessee shall pay all costs, expenses, claims, fines, penalties and damages that may be
imposed because of the failure of Lessee to comply with this paragraph, and, to the extent
permitted by law, shall indemnify Lessor from all liability arising from each noncompliance.
Lessor and Lessee shall each promptly give notice to the other of any notice of violation
received by them. Without diminishing the obligation of Lessee, if Lessee shall at any time
fail to comply as expeditiously as reasonably feasible with any law, ordinance, rule or
regulation concerning or affecting the Leased Property, or the use and occupations thereof,
and, if a stay is necessary with respect to such compliance, shall have failed to obtain such
stay, Lessor, after ten (10) days prior written notice to Lessee and Lessee's failure to comply
or make a good faith effort to comply, may remedy Lessee's non- compliance, and the
reasonable costs and expenses of Lessor in such compliance shall be paid by Lessee. Upon
Lessee's failure to so pay, any such payments made by Lessor, shall be considered
Additional Rent to be added to the instaliment of Rent next accruing, and shall entitle Lessor
to enforce any of the terms herein contained that may be applicable to such Rent. Lessee
shall have the right to contest by appropriate legal proceedings in the name of Lessee or
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Lessor, or both, without cost or expense to Lessor, the validity or application of any such
law, ordinance, rule or requirements, and Lessor shall cooperate with Lessee and will
execute and deliver any appropriate papers which may be necessary to permit Lessee to
contest the validity or application thereof.

13. Surrender of Leased Property. Lessee shall, on the last day of the Term herein
specified or exercised Option Term or upon the sooner default of this Lease by Lessee,
peaceably and quietly surrender the Leased Property to Lessor, appropriately cleaned,
including all alterations, rebuilding replacements, changes, improvements or additions
placed by Lessee thereon, in as good condition and repair as at the commencement of this
Lease, and as any additions or improvements constructed, erected, added or placed thereon
by Lessee are when completed, with the natural wear and tear of each excepted. Upon a
default by Lessee prior to the end of the Lease, all Lessee improvements, including all floor
coverings, wall coverings, outdoor storage units and lighting fixtures shall remain on the
Leased Property and be the property of Lessor. Any trade fixtures or personal property
belonging to Lessee or to any sublessee, if not removed at such default or end of Lease, and
if Lessor shall so elect, shall be deemed abandoned and become the property of Lessor
without any payment or offset therefore. Lessee shall repair and restore, and save Lessor
harmless from, all damage to the Leased Property caused by such removal, by Lessee. In the
event possession be not immediately surrendered, Lessor, with or without process of law,
may re-enter the Leased Property and repossess same, or any part thereof in the name of the
whole, and may remove therefrom all persons and property, using such force as may be
necessary, without being deemed guilty of any unlawful act and without prejudice to any
other remedy available to Lessor. Lessee agrees to pay to Lessor on demand the amount of
all loss and damage Lessor may suffer by reason of such default, whether through inability
to re-let the Leased Property on satisfactory terms or incurred in effecting compliance with
Lessee's obligations under this Lease.

14. Alterations, Additions and Improvements.

(@) Lessee shall not make any alteration, additions or improvements to the Leased
Property without the prior consent of Lessor, which consent will not be unreasonably
withheld.

(b) Lessee shall, to the extent provided by law, indemnify Lessor against and hold
Lessor harmless from any mechanic's lien or other lien arising out of the making of any
alterations, repairs, additions or improvements by Lessee. Lessor against and hold Lessor
harmless from any mechanic's lien or other lien arising out of the making of any alterations,
repairs, additions or improvements by Lessee.

15. Trash Service and Metered Utilities.

Lessee shall pay for trash service and metered electricity directly provided to
the Leased Property.

16. Default by Lessee. Any of the following circumstances shall be considered a
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default by Lessee under this Lease:

(@) If Lessee shall be in default in the performance of any covenant of this Lease
(other than the covenants for the payment of Rent) and if such default is not cured within ten
(10) days after written notice thereof has been given to Lessee by Lessor; or, if such default
shall be of such nature that it cannot be cured completely within such ten (10) day period, if
Lessee shall not have promptly commenced to cure the default within such ten (10) day
period or shall not thereafter proceed with reasonable diligence and in good faith to remedy
such default;

(b) If Lessee shall be adjudicated as bankrupt, make a general assignment for the
benefit of creditors, or take the benefit of any insolvency act, or if a permanent receiver or
trustee in bankruptcy shall be appointed for Lessee's property and such appointment is not
vacated within ninety (90) days;

(c) If the Leased Property is vacated by Lessee without the prior written consent of
lessor

(d) If this Lease shall be assigned or the Leased Property sublet other than in
accordance with the terms of this Lease and such default is not cured within ten (10) days
after Lessor's written notice to Lessee; or

(e) If Lessee shall be in default in the payment of any Rent and such default is not
cured within ten (10) days after written notice from Lessor of the non-payment of such Rent.

Then upon Lessee's default and at the expiration of any notice period, Lessee
shall then surrender possession of the Leased Property to Lessor and it shall be lawful for
Lessor, at its option, without formal demand or notice of any kind, without terminating this
Lease, to re-enter the Leased Property by an unlawful detainer action or by any other means,
including force, and to remove Lessee therefrom without being liable for any damages
therefore. Lessor shall have the right, at its election, to terminate any sublease then in effect,
without the consent of the sublessee concerned.

Lessee shall remain liable for all its obligations under this Lease despite
Lessor's re- entry, and Lessor may re-rent or use the Leased Property as agent for Lessee, if
Lessor so elects.

Nothing in this paragraph shall be deemed to require Lessor to give Lessee any
notice, other than such notice as may be required by this Lease or by statute, prior to the
commencement of any unlawful detainer action for nonpayment of any Rent.

Upon Leesee's default, Lessor shall have the right, at its election at any time, to
recover from Lessee, for the balance of the term of this Lease, the amount by which the Rent
and charges equivalent to Rent reserved herein shall exceed the reasonable rental value of
the Leased Property for the same period, together with all its costs and damages. In the
event that legal proceedings are instituted as a result of a default, the prevailing party shall
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be entitled to its reasonable attorney's fees, together with costs.

Time is of the essence of this Lease with respect to the performance by Lessee
of its obligations hereunder. The waiver of one or more covenants, terms or conditions of
this Lease by either party shall not be construed as a waiver of any subsequent breach of the
same covenant, term or conditions.

17. Remedies of Lessor.

(@) Lessor shall be entitled to enjoin any breach by Lessee of any of the terms and
conditions contained in this Lease. In the event of such breach, Lessor shall have all rights
and remedies allowed at law or in equity or by statute or otherwise as though re- entry,
summary proceedings and other remedies not provided for in this Lease.

(b) The failure by Lessor to insist upon the strict performance of any term or
condition of this Lease or to exercise any right or remedy available on a breach thereof, and
any acceptance of full or partial Rent during the continuance of any such breach shall not
constitute a waiver of any such terms or conditions or the breach thereof. Any terms or
conditions of this Lease required to be performed by Lessee, and any breach thereof, shall
not be waived, altered or modified, except by written instrument executed by Lessor. The
waiver of any breach shall not affect or alter any term or condition in this Lease, and each
such term or condition shall continue in full force and effect with respect to any other then
existing or subsequent breach thereof.

18. Damage to or Destruction of Leased Property. In case, during the Term hereof,
the Leased Property shall be destroyed or shall be so damaged by fire or other casualty as to

become untenantable, then in such event, at the option of either the Lessor or Lessee, the
Term created hereby shall cease, and this Lease shall become null and void from the date of
such damage or destruction, and Lessee shall immediately render the Leased Property and
all interests therein to Lessor, and Lessee shall pay Rent within said Term only to the time
of such surrender. If this Lease is so terminated, all monies collected by reason of such
damage or destruction on the policy or policies of insurance to be maintained by Lessor
pursuant to this Lease shall be and become the sole, absolute and exclusive property of
Lessor.

In case the Leased Property is not substantially destroyed, but is only partially
destroyed or rendered partially untenable, then neither party shall cancel this Lease as set
forth above, and this Lease shall remain in full force and effect and Lessor shall proceed to
repair and restore the Leased Property to as good condition as immediately prior to said
damage and destruction, subject to delays occasioned by ward, strikes, lockouts, embargoes,
material shortages, governmental regulations, acts of providence or other circumstances
beyond the control of Lessor.

During the time said Leased Property is untenantable, either totally or partially

for Lessee's business, a just proportion of the Rent hereunder, according to the extent of the
injury of or damage to the Leased Property, and the extent to which the Leased Property is
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rendered untenantable or unfit for occupancy by reason of such damage or destruction, shall
abate until the Leased Property shall have been so repaired or restored as aforesaid. The
obligations of Lessor in repairing and restoring the Leased Property shall pertain to the
condition of the Leased Property upon the commencement date of this Lease.

19. Waiver of Subrogation. Lessor and Lessee release each other from any and
all liability or responsibility (to the other or anyone claiming through or under them by way
of subrogation or otherwise) for any loss or damage to the Leased Property caused by fire or
any of the extended coverage or supplementary contract casualties, even if such fire or other
casualty shall have been caused by the fault or negligence of the other party or anyone for
whom such party may be responsible; provided, however, that this provision shall be
applicable and in force and effect only with respect to:

(@) Loss or damage covered by insurance carried or maintained by Lessor or
Lessee, and then only to the extent of such coverage, and then only if

(b) the loss or damage shall occur during such time, as Lessor's and Lessee's
policies shall contain a clause or endorsement to the effect that any such release shall not
adversely affect or impair said policies and prejudice the right of the release or to recover
thereunder.

Lessor and Lessee agree that their respective policies will include the clause or
endorsement called for in (b) above so long as such endorsement or clause may be obtained
without the payment of additional premium. If the same cannot be obtained by one party
without an additional premium, the other party shall either pay the additional premium or
waive in writing the benefit of this provision.

Lessee shall promptly advise Lessor as to the coverage or language of the
clauses included in its insurance policies pursuant to this paragraph and shall promptly
notify Lessor of any cancellation or change of the terms of any such policies, which would
affect such clauses. Lessee shall also promptly furnish to Lessor such certificates of
insurance as Lessor requests.

20. Condemnation and Eminent Domain. If the whole or any part of the Leased
Property shall be taken under the power of eminent domain, then this Lease shall terminate
as to the part so taken on the day when Lessee is required to yield possession thereof, and
Lessor shall make such repairs and alterations as may be necessary in order to restore the
part not taken to useful condition; and the Rent shall be reduced proportionately as to the
portion of the Leased Property so taken. If the amount of the Leased Property so taken is
such as to impair substantially the usefulness of the Leased Property for the purposes herein
above provided, then either party shall have the option to terminate this Lease as of the date
when Lessee is required to yield possession. Lessee shall be liable for payment of all sums
payable under this Lease up to that date.

All compensation awarded for such taking of the fee and the leasehold shall
belong to and be the property of the Lessor; provided, however, that Lessor shall not be
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entitled to any portion of the award made to Lessee for loss of business and for the cost of
removal of trade fixtures, or other reimbursable expenses allowed under applicable statute.

In case of any governmental action not resulting in the taking or condemnation
of any portion of the Leased Property but creating a right to compensation therefore, such
as, without limitation, the changing of the grade of any street upon which the Leased
Property abuts, or if less than a fee title to all or any portion of the Leased Property shall be
taken or condemned by any governmental authority for temporary use or occupancy, this
Lease shall continue in full force and effect without reduction or abatement of Rent, and the
rights of Lessor and Lessee shall be unaffected by the other provisions of this Paragraph and
shall be governed by applicable law.

21. Subordination. Lessor reserves the right to subject and subordinate this Lease at
all times to the lien of any mortgage(s) hereafter placed upon Lessor's interest in the Leased
Property, and Lessee agrees to execute such acknowledgment of subordination as Lessor or
Mortgagee may require.

22. Subletting and Assignment. Lessee may sublet or assign all or any portion of the
Leased Property for the remainder of the Term only upon the prior written approval of
Lessor, which approval by Lessor shall not be unreasonably withheld. Lessee shall remain
primarily liable for the payment of the Rent herein reserved and for the performance of all
the other terms of this Lease required to be performed by Lessee.

23. Lessee's Insurance. Lessee shall procure and maintain throughout the term of
this Lease a policy or policies of commercial general liability insurance, insuring Lessee
against claims, demands or actions arising out of or in connection with Lessee's use and
occupancy of the Leased Property with limits of not less than one million dollars
($1,000,000.00) per occurrence with respect to injuries or death for bodily injury and
property damage and two million dollars ($2,000,000.00) general aggregate. Lessee shall
also insure all of its property of every description and kind located on the Leased Property.
Lessor shall be named as an additional insured on the general liability coverage. Lessor shall
procure and maintain throughout the Term of this Lease a policy or policies of insurance
insuring Lessor and Lessor's property for covered causes of loss covered under an ISO
Property Special form including flood and general liability and other coverages determined
by Lessor. The limits of such policy or policies to be in an amount to be reasonably
determined at the sole discretion of Lessor and to be written by insurance companies
qualified to do business in Colorado.

24. Indemnity of Lessor. Lessee, to the extent permitted by law, hereby indemnifies
and holds Lessor harmless from and against all liabilities, damages and other expenses,
including reasonable architects' and attorneys' fees, which may be imposed upon, incurred
by or asserted against Lessor by reason of any of the following occurring during any Term
of this Lease or any extensions thereof, except for any condition or matter that Lessee has
given Lessor prior written notice thereof or arising out of negligence on the part of Lessor:

(@ Any use or condition of the Leased Property or any part thereof;
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(b) Any negligence on the part of Lessee or its agents, contractors, licensees or
invitees;

(c) Any personal injury or property damage occurring on the Leased Property; or
(d) Any failure on the part of Lessee to perform or comply with any covenant
required to be performed or complied with by Lessee hereunder.

If any action or proceeding is brought against Lessor by reason of any such
occurrence, Lessee shall, at its own expense, upon written notice from Lessor, resist or
defend such action or proceeding by counsel approved in writing by Lessor, such approval
not to be unreasonably withheld.

25. Holding Over. Should Lessee hold over after the termination of this Lease, by
lapse of time or otherwise, Lessee shall become a tenant from month to month only upon
each and all of the terms herein provided as may be applicable to such month-to-month
tenancy and any such holding over shall not constitute an extension of the Lease. The
provisions of this paragraph do not exclude the Lessor's rights of re-entry or any other right
hereunder or as may be provided by Colorado law.

26. Signs. No sign, symbol or identifying mark shall be put upon the building, in the
staircases, entrances, parking areas or upon the doors or walls, without prior written
approval of Lessor and the City of Glenwood Springs. All signs or lettering shall conform in
all respects to the sign and/or lettering criteria established by Lessor and the City of
Glenwood Springs.

27. Notice. Any notice required hereunder by either party to the other shall be in
writing and shall be deemed to be duly given only if delivered personally or mailed by
certified or registered mail, postage prepaid, addressed to Lessee at the Leased Property, and
to the Lessor at the address noted on this Lease. If either party admits, either in writing or
under oath, the receipt of notice, evidence of service in accordance herewith shall not be
necessary.

28. Entry by Lessor. Lessor and its agents shall have the right to enter the Leased
Property at all reasonable times for the purpose of examining or inspecting the same, to
show the same to prospective purchasers, lenders, tenants or investors and to make such
alterations, repairs, improvements or additions whether structural or otherwise to the Leased
Property or in case of emergency as Lessor may deem necessary or desirable. Any such
entry by Lessor for any of the foregoing reasons shall be without liability to Lessee
including any claims of interference and without affecting this Lease or Lessee's obligations
under this Lease.

29. Entire Agreement and Binding Effect. This Lease embodies the sole and entire
agreement and understanding between the parties hereto with regard to the entire subject
matter hereof, supersedes all prior discussions, understandings and agreements between the
parties, cannot be changed or altered without the written agreement of all parties hereto, and
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shall be binding upon and inure to the benefit of the legal representatives, successors and
assigns of Lessor and Lessee.

30. Governing Law. This Lease shall be construed in accordance with and
governed by the laws of the State of Colorado. The invalidity or unenforceability of any
provision hereof shall not affect or impair any other provision.

31. Captions. The captions used herein are for convenience only and do not limit or
amplify the provisions hereof.

32. Annual Appropriation. This Lease and Lessee's obligations hereunder are
subject to annual appropriation.

33. Colorado Governmental Immunity Act. Nothing in this Lease is intended to nor
shall be construed so as to intend or imply any waiver on the part of Lessee of the provisions
of the Colorado Governmental Immunity Act.

IN WITNESS WHEREOF, the parties have executed this Lease as of the day and year first
above written.

LESSEE:
ROARING FORK TRANSPORTATION AUTHORITY

By: Date:
Dan Blankenship, RFTA CEO

LESSOR:
HNH BLAKE, LLC

By: Date:
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RETA

Roaring Fork Transportation Authority

Board of Directors

Roaring Fork Transportation Authority
1340 Main Street

Carbondale, Colorado 81623

February 13, 2020

Re: Annual Report of the Rio Grande Railroad Corridor
Covenant Enforcement Commission

Dear Directors:

This is to provide you with the Annual Report of the Rio Grande Railroad Corridor Covenant Enforcement Commission, based on
information provided to me by Angela Henderson.

On October 24, 2019, the Roaring Fork Transportation Authority Covenant Enforcement Commission (“CEC” or “Commission”) held a
meeting to review the progress of the Roaring Fork Transportation Authority (“RFTA”) in enforcing the conservation covenants that apply to
RFTA’s Railroad Corridor. The members of the Commission are listed on an attached page.

The members of the CEC include one elected official from each of the entities that participated in the purchase of the Railroad Corridor:
Aspen, Snowmass Village, Basalt, Carbondale, Glenwood Springs and the counties of Pitkin and Eagle. The CEC also includes two at-large
members of the Roaring Fork Valley and one representative from each of Pitkin County Open Space and the Roaring Fork Open Space
Special District. In addition, the Town of New Castle is always invited to participate with the CEC.

The Roaring Fork Open Space Special District (the “District”) is not listed among the members of the CEC. The District was formed in 2000
by a majority vote of the District’s electors. However, the electors failed to approve a companion ballot measure that would have provided
taxes to fund the District. The District does not wish to participate in the Covenant Enforcement Commission until such time as the District
is funded.

Background of the CEC

The Roaring Fork Railroad Holding Authority (“RFRHA”), a consortium of Roaring Fork Valley Governments, initially purchased the Railroad
Corridor on June 30, 1997. Additional contributors to the Corridor purchase were Great Outdoors Colorado (“GOCO”) and the Colorado
Department of Transportation (“CDOT”). When the Roaring Fork Transportation Authority was formed by voter approval in 2000, the
operating plan included absorption of an existing transit system, and absorption of RFRHA. In 2001, RFRHA was dissolved and its assets,
liabilities and obligations were transferred to RFTA.

Initially the Corridor was held subject to a Conservation Easement administered by the Aspen Valley Land Trust. However, when a
Comprehensive Plan was developed for management of the Corridor it was determined that many portions did not contain the attributes
described as “conservation values” warranting protection under the conservation easement. Subsequently, RFRHA entered into an
amended agreement with GOCO to change the Conservation Easement to a Conservation Covenant. One of the requirements of GOCO for
removal of the Conservation Easement was the formation of the CEC. The CEC monitors management by RFTA of the conservation areas
called out in the Comprehensive Plan.

In 2002, RFTA hired an independent consultant to survey the entire length of the Corridor and report on potential violations of the
Conservation Covenants. The same consultant, Newland Project Resources, was hired to assess the Corridor in 2003 through the present;
the report for 2019 was submitted to the CEC Board at the October 24™ meeting and they were able to review and question in detail each
potential violation cited in the report.

Summary Findings of the CEC for 2019

The following is a summary of the findings of the 2019 Corridor Assessment Report (the full report is included with this letter):





The current encroachments are far fewer than in past years. New violations noted in conservation areas #1, #2, #5 and #7. Violations still in
place from the November 2018 report include areas #6 and #9. Overall, staff feels that the corridor is in excellent condition, well used and
maintained with a couple of violations still in need of consideration, and many more remedied.

Staff has continued to make progress controlling noxious weeds without using herbicides. They are constantly weeding and picking up
trash, and will work in earnest to keep the values of the conservation areas intact.

Conclusions of the CEC

e  Overall, the Railroad Corridor is in excellent condition. The Rio Grande Trail within the Railroad Corridor is well used and
maintained.

*  Regarding the violations still in place: staff is working with me to address the longstanding encroachments in area #6 and will be
actively working to remedy the encroachments by the end of summer 2020. Regarding the violation in area #9, staff and | will
prepare correspondence requesting the removal of a small vehicle (ATV) and pedestrian access for a private property.

e The new violations noted in areas #1 and #2 involve weeds and the lack of weed management by the adjacent ditch companies,
and/or two separate utility companies trenching activities. In the case of the ditch companies, staff is investigating the extent to
which the landowners and the ditch companies are responsible. In the case of the utility companies, both companies have been
notified of the new application process for installation of utilities inside the railroad corridor and both have submitted applications
and are in the process of remedying the weed issues. Combatting weeds is always difficult when soils are disturbed. For example,
even though one utility company reseeded an entire area at RFTA’s direction there is nonetheless an abundance of scotch thistle
that staff now has to manage. The violation in #5 involves the area around the Roaring Fork Bridge where there are issues of
graffiti and trash. This has been largely remedied with the installation of a bear proof trash can and more frequent oversight by
the trails staff. The violation noted in #7 involves an encroachment by the Roaring Fork Club, which expanded some greenspace
next to the railroad tracks into the Corridor. Staff is working with the Club’s property manager to educate the Club’s new staff as
to the location of the property boundaries and requirements of the covenant areas.

In closing, a copy of the final 2019 CEC Report and staff CEC report is included with this letter. Please do not hesitate to contact Angela, any
of the members of the CEC listed on the following page or me with any questions.

Sincerely,

- -__e?\.,\

The Roaring Fork Railroad Corridor Covenant Enforcement Commission
By Paul Taddune
RFTA General Counsel

Enclosures: 2019 Corridor Assessment
2019 Staff Report
List of CEC members





RFTA COVENANT ENFORCEMENT COMMISSION 2017
{3-year term 4-1-17 to 11-1-19)

APPOINTED
Ms. Ann Mullins
City of Aspen Council Member

APPOINTED
Mr. George Newman
Pitkin County Commissioner

APPOINTED
Mr. Dan Richardson
Mayor - Town of Carbondale

APPOINTED
Ms. Markey Butler
Mayor - Town of Snowmass Village

APPOINTED
Ms. Shelley Kaup
Glenwood Springs City Council

APPOINTED
Ms. Jeanne McQueeney
Eagle County Commissioner

APPOINTED
Ms. Jacque Whitsitt
Mayor - Town of Basalt

APPOINTED
Mr. Paul Helsinger
Pitkin County Open Space and Trails

APPOINTED, New Castle joined RFTA in 2005
Mr. Art Riddle
Mayor - New Castle

APPOINTED
Mr. John Krueger
Aspen Transportation Department

AT LARGE MEMBER
George Trantow — Eagle County





