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Project Description:

RFTA intends to increase mobility and better address “first and last mile” connectivity issues
surrounding BRT stations by expanding the We-Cycle bike share system to Carbondale and
Glenwood Springs, and by increasing the level of bike share service in Aspen and Basalt.
The continued expansion of this system will help will help make bike sharing more
widespread and frequent.

Project Cost Estimate:

$1,270,750 plus $550,000 annual O&M

Special Considerations:

The cost of the We-Cycle expansion project is weighted heavily towards the purchase of
capital equipment and to R&M expenses. Construction costs of the facilities are relatively
minor. RFTA needs to establish a site for operations and for storage and maintenance of
equipment, particularly as the system expands.



