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AGREEMENT

Between Eagle County Government and the Roaring Fork Transportation Authority

Concerning the Purchase of Large Transit Buses under the Colorado Mountain Purchasing Consortium Procurement



This Agreement is between Eagle County Government (“County”) and the Roaring Fork Transportation Authority (“Agency”) (referred to together as the “Parties”) regarding their respective roles and responsibilities and any assumptions tied to the Colorado Mountain Purchasing Consortium (“CMPC”) procurement and vehicle purchase from the Agreement between Eagle County, Colorado and GILLIG, LLC, awarded under CMPC-15-LTB-RFP, as Contract #: CO-2015-_____.



The parties agree to and understand the following:



A. [bookmark: _GoBack]The Procurement. County, Agency and other transit partners are working together to bring improved transportation purchasing coordination for large transit buses over a period of five years (2015-2020).  Eagle County led a procurement, in conjunction with partnering agencies and through the CMPC, to provide 29 to 40 foot vehicle sizes, alternative fuel type options (CNG), and options including low floor design, trolley façade design, varied other cardinal changes, as well as training, warranty, and service (the “Procurement”).  The Procurement complied with federal and state requirements to allow the purchase of said vehicles using federal and state grant dollars.  GILLIG, LLC (“Vendor”) was the successful respondent and is authorized to sell to the CMPC agencies the quantities of vehicles during the fiscal years as set forth below.



B.	Agency Procurement Rights. Subject to individual agency budgeting and appropriation requirements, Agency is authorized under the Procurement and has committed to purchase the quantity of Transit Buses as follows:



		Purchasing Agency

		Fuel Type

		Vehicle Size

		June – Dec.  2015

		CY 2016

		CY 2017

		CY 2018

		CY 2019

		Jan. -June 2020

		Total By Agency



		City of Aspen

		Diesel

		35’-40’

		0

		3

		0

		0

		1

		3

		7



		City of Greeley

		CNG

		35’-40’

		4

		2

		4

		2

		5

		0

		17



		Eagle County

		Diesel

		40’

		2

		1

		1

		7

		4

		0

		15



		Mesa County

		CNG

		30’-35’

		0

		1

		0

		1

		1

		1

		4



		Town of Avon

		Diesel

		35’

		0

		2

		0

		0

		2

		1

		5



		Town of Breckenridge

		Diesel

		29’

		2

		0

		0

		0

		0

		0

		2



		Town of Breckenridge

		Diesel

		32’

		0

		3

		2

		0

		0

		0

		5



		RFTA

		Diesel

		35’-40’

		0

		6

		17

		7

		20

		2

		52



		Summit County

		Diesel

		40’

		0

		0

		5

		1

		8

		3

		17



		Town of Snowmass Village

		Diesel

		29’

		0

		2

		1

		0

		2

		1

		6



		University of Wyoming

		Diesel

		35’

		2

		0

		2

		0

		0

		1

		5



		Total

		

		10

		20

		32

		18

		43

		12

		135







C.	Purchase Agreements: In order to purchase any vehicle through the CMPC, Agency will execute the Purchase Agreement in the form shown in Exhibit A, contracting directly with Vendor in accordance with approved grant timelines.  Eagle County will assume no risk, have no liabilities or other responsibilities associated with the purchase of any vehicle. Agency will not make any Cardinal Changes in a Purchase Agreement with Vendor. Agency recognizes that Cardinal Changes will result in a violation of FTA procurement regulations and will not be available for purchase under the Procurement.



D.	Other Agency Responsibilities: 



1.	Agency will be solely responsible for all vehicle inspections, maintenance, and operations for vehicles it purchases under the Procurement.  Eagle County and the CMPC will assume no risk or liability with respect to vehicle purchases made by Agency. 



2.	Agency will take delivery of vehicle at their individual agency location.



3.	No later than December 31, of each year, Agency will send written notice to the County and the CMPC Program Administrator regarding Agency’s intent to purchase the quantity of vehicles herein listed for Agency for the succeeding year. If Agency does not intend to purchase the quantity(ies) set forth for the succeeding year, or fails to make such purchase during said fiscal year, Agency has the option to either roll the quantity forward to the following year or relinquish the right to purchase that quantity for use by another consortium member or agency outside the consortium through the assignability clause. Agency is not financially responsible for any quantity(ies) relinquished. In its sole discretion as lead agency in the CMPC Procurement, Eagle County has the right to assign relinquished vehicle quantities to other consortium members on an annual basis or other transit agencies as deemed appropriate.  Beginning on January 1, 2020, in its sole discretion, Eagle County has the authority to assign unused quantities as deemed appropriate whether such quantities have been relinquished or not.



F.	CMPC Program Administrator:



1.	County maintains a contract directly with the CMPC Program Administrator.  The CMPC Program Administrator will work with Vendor and Agency to complete contract administrative activities to include working with Vendor on paperwork requirements, tracking orders through delivery, follow up to make sure all reimbursement paperwork is correct for CDOT and/or FTA, annual contract negotiation and meeting with Vendor to discuss price increases and performance issues, and completing an annual independent cost estimate to substantiate price increases. 



2.	Agency agrees to share the program administrative costs by paying County six hundred dollars ($600.00) per vehicle actually ordered from Vendor under the Procurement.  This payment will help to defray a portion of the upfront and on-going CMPC administrative costs that County has and will incur as lead agency for the CMPC.  Agency agrees to pay its full share of the administrative costs, directly to County, no later than the time of vehicle delivery. Agency has the option to be billed for and pay multiple administration fees either at the time, or in advance, of delivery of buses ordered for a given year.



3.	If Agency wishes to engage the CMPC Program Administrator for any additional services outside the scope of Paragraph F (1) of this Agreement, Agency agrees to contract directly with the CMPC Program Administrator. 







This Agreement is dated ____ day of _________, 2015 by and between:







Roaring Fork Transportation Authority





______________________________                 

Dan Blankenship, CEO











COUNTY OF EAGLE, STATE OF COLORADO, By and Through Its BOARD OF COUNTY COMMISSIONERS






By:	______________________________				   				Kathy Chandler-Henry, Chairman







Attest:







By: _________________________________

       Teak Simonton, Clerk to the Board
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Rock Bottom Ranch Eco-Trail Connections

The RFTA Board of Directors Meeting
September 10, 2015

Aspen Center for Environmental Sciences






Rock Bottom Ranch Eco-Trail Connections

Today’s Presentation

Brief Project Introduction

Response to Concerns Raised at 8/13/15 Mtg.
* Safety of Intersections
> Sight Distance at Intersections

> Proposed Intersection Design to enhance
safety

Conformance with Access Control Plan & Other
RFTA Policy Documents

* Need for Two “portals”

Request to construct and maintain two intersections
with the Rio Grande Trail for the Rock Bottom
Ranch Eco-Trail System.
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Rock Bottom Ranch Eco-Trail Connections
Eco-Trail System Project Purpose

O “Eco-Ed” trail that will feature
educational stations, a natural playscape
and gathering area.

O Permits RBR to expand its curviculum and
allow more users to visit the ranch.

O The ranch’s location adjacent to the Rio
Grande Trail will allow many recreational
users to utilize the ranch car-free.
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Rock Bottom Ranch Eco-Trail Connections
Concerns Raised at the last RFTA Meeting

O Conformance with RFTA Access Control
Plan and other Corridor Plans

* Access Control Plan specific to corridor crossings, defines
trail intersections as encroachments

> Meant as a tool to manage crossings (typically roads
and driveways) and encraohments

> ACES trail intersections compliant with status as a
railbanked corrvidor and Notice of Interim Trail Use






K _[Bottom Rancin E Trail Connections

ConFowv\nce with RFTA Pla (cont.)

* Comprehensive Plan for the Corridor allows for and
encourages trail connections like those proposed by
ACES

» Trails are exempt from Conservation Area restrictions

> Linkages with existing and proposed trails is
encouraged in Comp Plan






k Bottomy Ranch Eco-Trail Connections

Conce Raised at the last RFTA Meeting

O Need for Two Connections (Portals)

* Two portals allow the ACES trail to be a continual trail
as opposed to an “out-and-back” trail

> Gives the potential user the feeling that no trip time
will be lost using the trail

> Allows for a “drive through” experience that is easily
negotiated

» The side trip to Rock Bottom Ranch becomes part of
the trip as opposed to an additional excursion to the

trip

> Makes it easier for people to experience RBR without
backtracking






Rock Bottom Ranch Eco-Trail Connections
Concerns Raised at the last RFTA Meeting

O Safety at the Intersections






Existing Intersections











West Intersection Looking East






West Intersection Looking West






East Intersection Looking East






East Intersection Looking West






Sight Distance at the Intersections:

SIGHT DISTANCE AT WEST PORTAL
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SIGHT DISTANCE AT WEST PORTAL
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Site Distance at East Portal
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SIGHT DISTANCE AT EAST PORTAL

2,170 fest
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Original West Intersection Design
N o ' . :






Proposed

S .
West Entrance Revised

Remove flares at intersection

Place Bollard at Intersection

Place Signage stopping RBR users
before entering Rio Grande Trail






Original East Intersection Design
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Proposed East Intersection Design

-
East Entrance Revised
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Proposed Exit Sign Detail

STOP

Dismount and
Look Both ways Before
Entering the Rio Grande Trall






rail Connections

Summa

O The Eco-Trail Connections conform to RFTA
policy documents, including Access Control
Plan and Comprehensive Plan

O Two portals to the ACES Eco-Trail will
provide users with ease of use and greater
connectivity

O ACES will enhance safety at the
intersections with cordons, signage and
vegetation management







To:

From:

Re:

Date:

CES

A st nn(lm r for Environmental Studies

RFTA Board of Directors
RFTA Staff

Chris Lane, Executive Director, Aspen Center for Environmental Studies
Follow Up to RFTA Board Issues Regarding the Eco-Trail Licenses at Rock Bottom Ranch

August 27, 2015

At your last meeting, you asked me to return to discuss possible solutions to three issues regarding the proposed Eco-
Trail connections to the Rio Grande Trail. To summarize, those issues are as follows:

Compatibility of the trail connections with RFTA policy documents, including the Access Control Plan and the
Comprehensive Plan for the Rail Corridor;

A justification for two access points as opposed to one;

The safety of the intersections, particularly the interface between slower moving traffic entering and exiting the
Eco-Trail System and higher speed traffic on the Rio Grande Trail.

As a short introduction, the “Eco-Ed” trail will feature a number of educational stations and a natural playscape and
gathering area, all interconnected with a trail system internal to the Rock Bottom Ranch that begins and ends on the Rio
Grande Trail. The Eco-Trail system will permit Rock Bottom Ranch to expand its teaching curriculum and allow more
users to visit the ranch. The ranch’s location adjacent to the Rio Grande Trail will allow recreational users on the trail
the opportunity to utilize the assets at Rock Bottom Ranch in a car-free, bike-oriented manner.

Here are our responses to the issues raised at your last meeting:

Conformance with RFTA Access Control Plan and other Corridor Plans: The Access Control Plan is used by RFTA
as a tool with which to manage crossings of the rail corridor. Preserving connectivity and continuous flow,
which is accomplished by managing and limiting new crossings is of particular importance to the future transit
use of the corridor. Crossings of various types and traffic flows are defined and discussed in the plan, which
focuses on road and driveway crossings. Intersections with other trails are defined in the document and
“encroachments”. It is our feeling that trail connections like the Eco-Trail that do not cross the corridor but
rather join it, do not affect the intent of the plan. The Eco-Trail connections are also compliant with the
“railbanked” status of the rail corridor, which allows for the interim use of the corridor for trail purposes.

The Eco-Trail connections also appear to be compatible with the Comprehensive Plan for the rail corridor.
Although the connections are located within a “Conservation Area”, trails such as the Eco-Trail system are not
one of the improvements or uses that are prohibited within these areas. In addition, the Comprehensive Plan
encourages linkages with existing and proposed trails.






Need for Two Eco-Trail Connections: Two portals, one to the east and one to the west, will make the Eco-Trail
system a continual or “extension” trail as opposed to an “out-and-back” trail. This gives the user the perception
that a smaller amount of trip time will be required. The dual connections allow for a “drive through” experience
that is more easily negotiated with less concern of getting lost. The side trip to Rock Bottom Ranch becomes
part of the trip as opposed to an additional excursion to the trip, making it easier for people to justify
experiencing the Rock Bottom Ranch since they don’t have to backtrack to rejoin the Rio Grande Trail.
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| can best express the importance of the two intersections by describing to you a common user scenario: Say
you are a young parent out with your spouse and children biking the Rio Grande Trail. You come across what
appears to be a trailhead at the Rock Bottom Ranch, so you pull off the Rio Grande trail to read what is on the
kiosk and get a better idea of where this trail goes. From the trail map you can see that there are looped trails
within RBR that could be explored either on bike or on foot. You notice that there are educational stations that
could help you teach your kids about farming and the environment, and there is a playscape for your kids to
have some fun while you take a break and watch them. Finally, you can see that trail reconnects to the Rio
Grande trail, so you can easily take the Eco-Trail with your family and you won’t have to backtrack to continue
your journey down the Rio Grande. With this information, deciding to take the Eco Trail is an easy choice!

Safety at the Intersections: Two safety concerns were vocalized at the last meeting — adequate sight distance
and congestion at the intersections. Sight distance at both intersections range from 770- to 2,170-feet and is
virtually unrestricted provided that trial-side ground cover is cut when it becomes overgrown:





SIGHT DISTANCE AT EAST PORTAL

2,170 feet
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As a part of operating and maintain the intersections, ACES will cut back existing ground vegetation periodically
to insure adequate sight distance. ACES will work with RFTA staff when conducting these mowing operations.
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The originally proposed interaction design is a simple, perpendicular “T” intersection. Based on meetings with
RFTA staff in the field, we have modified the T-intersections to be safer as follows:

- The flares (15-foot radius) at the connection of the Eco-trail with the Rio Grande Trail have been removed,;

- Abollard will be placed at the intersection to require negotiation of the turning movements at slower
speeds;

- After leaving RFTA property, the west portal trail will be serpentine to keep bikes at a slow speed and to
help in climbing the existing grade;

- Asign will be placed that requests users of the Eco-trail to dismount and look both ways before entering the
Rio Grande Trail:





Original Intersection Plan (West Entrance):






est Entrance Revised

- Remove flares at intersection

- Place Bollard at Intersection

- Place Signage stopping RBR users
before entering Rio Grande Trail

We feel that the bollard and signage placed at the entrance will make bikers and pedestrians stop and look both
ways before entering the Rio Grande Trail from Rock Bottom Ranch.





Original Intersection Plan (East Entrance):

Remove flares at intersection
_ - Place Bollard at Intersection
- Place Signage stopping RBR users
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STOP

Dismount and
Look Both ways Before
Entering the Rio Grande Trall

To summarize, ACES is looking forward to working with RFTA to provide quality learning and play experience for
users of the Rio Grande trail that’s easy to use and safe for everyone. We feel that the Eco-Trail connections as
revised are complainant with RFTA policies and standards, comply with the goals of the Access Control Plan and
provide safe and user-friendly trail connections. | hope that the Board of Directors will agree that the Eco-trail

as designed is compatible with the operation of RFTA’s regional trail system and that the licenses for both
intersections should be approved.






RFTA Planning Department Monthly Update
September 10, 2015

RFTA Vision Statement
RFTA pursues excellence and innovation in providing preferred transportation choices
that connect and support vibrant communities.

RFTA Planning Department Vision Statement

We will work creatively, cooperatively and comprehensively with our partners in the
public, private and nonprofit sectors and other groups to create healthy and vibrant
communities.

_:____.‘)
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Roaring Fork Transportation Authority

RFITNA
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The RFTA Planning Department is here to protect and serve in 2015!






Regional Bicycle, Pedestrian & Transit Access Plan

RFTA was awarded a FTA Section 5304 grant in 2014 to conduct a Regional Bicycle, Pedestrian & Transit
Access Plan, herein RBPTAP, for the Roaring Fork and Colorado River Valley region. Pitkin County, Eagle
County and Garfield County are providing local cash match for the grant award. The technical advisory
committee (TAC) consists of staff from RFTA-traitstatf, CDOT (Bbicycle-p and Pedestrian Programstatf)
and the three counties.

The purpose of the RBPTAP is to establish a region-wide vision with goals, objectives and a 25-year list of
projects that integrate the bicycle and pedestrian system with the overall transportation system. This
plan does not intend to overstep local jurisdictions; rather this regional plan will bring attention to
localized plans for the purpose of creating a seamless regional trail network in the future. A regional

bike-ped plan willseteurregionup-forsuecessis intended to help leveragefer future bike-ped-funding at

the Federal and State levels.

The consultant team, Alta Planning and Design and Design Workshop, began work on this project in early
December 2014. To date, the team has completed the following tasks:

e Existing conditions maps for the study area (Nov/Dec 2014)

e Extensive outreach with staff and public (Feb. 2015)

e Condensed notes/maps from the outreach listing priority community projects (March 2015)

e An opportunities/constraints memo that distills feedback on priority projects (April 2015)

e Three technical advisory committee (TAC) meetings for project guidance

e Project prioritization criteria and weightings (June/July 2015)

e Cost estimation for top 10 priority projects (July/August 2015)

e DRAFT final plan for review (8/24/15)

Alta provided a draft final plan for review on 8/24/15. RFTA staff and the TAC will meet the week of 9/7
to discuss plan details and a final draft plan is expected in middle to late September.

- +FRegional groups are eager to
utilize the information. The LiveWell Garfield County Built Enwronment Working Group intends to use
the Plan as the basis for more significant utiize State public-health-fundsto-digdeeperinte-public
outreach and community bike/ped project planning throughout Garfield County communities. Garfield
County and Garfield County Public Health solicited the RFP on Aug. 28" and consultant proposals are due
Sep. 22nd. RFTA staff is hopeful that this regional plan will provide similar positive benefits in other
communities throughout the study area.
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DRAFT Final Plan delivered to RFTA on 8/24/15 for Staff and TAC review.

Colorado the Beautiful Trails Project: 16 in 2016

RFTA’s Regional Bike-Ped Plan is being completed at a great time for both regional and Statewide level
discussions about trail priorities and project planning.

In June, Governor Hickenlooper announced state efforts to identify 16 priority trails, trail segments, and
trail gaps by 2016. These 16 priority trail segments will fill gaps in our statewide trail system, promote
active, outdoor recreation, and ;-connect communities, and visitors to important amenities-amenitieste
premoteactiveoutdoorrecreation. When the 16 trails are identified, the Colorado Department of
Natural Resources will lead efforts and work in conjunction with Great Outdoors Colorado, the Colorado
Department of Local Affairs, the Colorado Department of Transportation, local governments, non-profits,
and foundations to identify needed funding, address ownership and access issues, and other obstacles to

the construction of the trails. Fhere-is-currenthra-survey-beingdistributed-by-the-€O-The DNR is
distributing a survey, which will close September 30Bep—efNatural Resources{BNR}-and-the Colerade
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| Dept—of-Parks-& \Wildlife{CPWS: https://docs.google.com/forms/d/1joE6FSI1GSakQ 5-
erCM8kGbYwH49z507uQ_15LzXjg/viewform

Fhere-have-already-been-greatlocal-conversationsamongstRFTA, the Lower Valley Tails Group (LOVA)
and Western Garfield County jurisdictions memberjurisdictions-te-come-togetherhave expressed
interest in advocating and-present-the LOVA Trail (or West Garfield County Trail) asthe-highestpriority
regionalmultimodabtrail projectfor-the-\Western-Slepeas one of the 16 priority trail segments. The LOVA

Trail was ranked as one of the highest priority regional bike-ped projects, from Parachute to Aspen, in
| RFTA’s recently completed regional RBPTA Planplan.

Since 1999, the Lower Valley Trails Group (LOVA) has worked diligently to promote the development and
use of non-motorized transportation and recreational trails and other designated routes connecting
communities and destinations in Garfield County along the Colorado River Corridor. Specifically, the
group has been focused on building a regionally connected bicycle-pedestrian trail from Glenwood
Springs to the western Garfield County Line along I-70, SH-6 and the Colorado River Corridor. The most

| recently completed 2003 Master Plan estimated the total project cost of this 47-mile trail at $93 Million.

RFTA justabeutevery-Garfield-County-community-sees greatsignificant mobility, public health,
recreational and tourism potential in completing thistegaey-traiprojectthe LOVA Trail. The daunting

project cost has been a stumbling block for Garfield County and its communities. LOVA and the regional

jurisdictions have diligently applied for and secured dene-a-greatjob-securingFederal-Stateandregional

grantfunding and support everthe-years-to build a few phased sections of the longer trail-Hewever;
these—d+seem4eeted—seet|ens—we+ce-bu44t as fundlng and englneer_g realltles have allowed. Fer—e*ample;

RFTA recognizes the mobility and accessibility benefits of the LOVA trail, particularly in conjunction with

current and future transit infrastructure. RFTA is pleased to assist inStaff-is-ina-favorablepesitionte
speak-on-behalfoftsregionalmemberjurisdictions-by advocating that the LOVA trail be included in the

16 priority trails and trail segments, premeotingregionatmultimodal-prejects-andand to assist in
identifying and -applying for potential grant funding that ensues from this effort. Although the goal is to

complete the entire 47 miles of trail, LOVA Director Larry Dragon believes that the South Canyon section,
roughly from Glenwood Springs to New Castle, is the most important component. If this geographically

challenging and expen5|ve section can be completed the remaining trail can be addressed more eaS|Iy in
the future j

%%mmm%%m%mm%m the ”16 in 16” effor

progress, RFTA is willing to work with LOVA, Garfield County, and the western Garfield Count
Communities as appropriate, to make the LOVA trail a priority project and help secure potential funding
for design and construction.

5]
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Regional Travel Patterns Study
Background

The original Local and Regional Travel Patterns Study (RTPS) for the Colorado River and Roaring Fork
River Valleys, from Parachute to Aspen, was conducted in 1998. In 2004, Garfield County led the update
effort; RFTA is currently taking the lead on a-seeendthe third update,-incorporatingadditional

information-asrequested-by-the localjurisdictions.

Purpose

The primary purpose of this project is to update the 2004-1998 and 2004 studiesStuey, which details
how, why, and when residents and tourists are moving within the Roaring Fork and Colorado River
Valleys region from Parachute to Aspen. Public survey data questions include: where people live and
work; the mode of travel (to work & other trips); employer policies (bus passes, parking,
telecommuting); local walking & biking environment; transit use patterns and demographic information.

Status
The travel behavior component of the project has been completed, and the community travel profiles
can be accessed here: http://www.charlier.org/index.php?id=1,347,0,0,1,0.

The Consultant team delivered the final draft report to RFTA on July 2. RFTA held a meeting with the
technical advisory team on July 22" to discuss the final draft report and hew-the-other deliverables, and
compare to thedeliverablesrelate-to-the-consultanttearm’s original scope of work and project schedule.
Overall, the group was pleased with the process and it is encouraging to see that this-group-ofregional
plannersisalready-starting-to-use-seme-of-the travel patterns data is already being applied ferto local

projects.

Geoff Guthrie, City of Glenwood Springs Transportation Manager, has used the data to makea-casefor
inereasedadvocate for travel-demand-measures-Travel Management (TDM) strategies, such as bike share

6]
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and bus lanes, during the forthcoming Grand Avenue Bridge Replacement Project in downtown

Glenwood Springs. The City of Aspen is applying the data to hasbeenwerkingontheirownlocal-levela
vehicle miles traveled (VMT) study and-they-are-ableto-utilize some-of the survey-datafrom-the RFRSfor
to-answerguestionsabeutlocaltravelin and around Aspen.

The draft final report can be found aceessed-here:
https: //app box. com/s/x4|vdv02fa14bv12trz4ubw0nnnr67ne

the—pu%pese—ef—sewmg—as—an—e*eeu%we—su#maFy—The flnal report is expected m—mrel—
SeptemberSeptember 9, and will be distributed widely to the public and regional partners.

At the request of Garfield County Planning Staff, RFTA staff will present the findings of the RTPS at the
Garfield County Economic Development Partners meeting at 8:00 am on Wed. September 16" at the
Garfield County BOCC building in Glenwood Springs.
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Rio Grande
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Outdoors CO Corridor/Trail 11/5/15 2200,000 2016 will be posted in September
(GoCo) -
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