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RFTA Vision Statement
RFTA pursues excellence and innovation in providing preferred transportation choices
that connect and support vibrant communities.

RFTA Planning Department Vision Statement

We will work creatively, cooperatively and comprehensively with our partners in the
public, private and nonprofit sectors and other groups to create healthy and vibrant
communities.
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The RFTA Planning Department is here to protect and serve in 2015!






Regional Bicycle, Pedestrian & Transit Access Plan

RFTA was awarded a FTA Section 5304 grant in 2014 to conduct a Regional Bicycle, Pedestrian & Transit
Access Plan, herein RBPTAP, for the Roaring Fork and Colorado River Valley region. Pitkin County, Eagle
County and Garfield County are providing local cash match for the grant award. The technical advisory
committee (TAC) consists of staff from RFTA, CDOT (Bicycle Pedestrian Program) and the three counties.

The purpose of the RBPTAP is to establish a region-wide vision with goals, objectives and a 25-year list of
projects that integrate the bicycle and pedestrian system with the overall transportation system. This
plan does not intend to overstep local jurisdictions; rather this regional plan will bring attention to
localized plans for the purpose of creating a seamless regional trail network in the future. A regional
bike-ped plan is intended to help leverage future bike-ped funding at the Federal and State levels.

The consultant team, Alta Planning and Design and Design Workshop, began work on this project in early
December 2014. To date, the team has completed the following tasks:

e Existing conditions maps for the study area (Nov/Dec 2014)

e Extensive outreach with staff and public (Feb. 2015)

e Condensed notes/maps from the outreach listing priority community projects (March 2015)

e An opportunities/constraints memo that distills feedback on priority projects (April 2015)

e Three technical advisory committee (TAC) meetings for project guidance

e Project prioritization criteria and weightings (June/July 2015)

e Cost estimation for top 10 priority projects (July/August 2015)

e DRAFT final plan for review (8/24/15)

Alta provided a draft final plan for review on 8/24/15. RFTA staff and the TAC will met the week of 9/7 to
discuss plan details and a final draft plan is expected in early October. The plan will be shared widely
with member jurisdictions.

Regional groups are eager to utilize the information. The LiveWell Garfield County Built Environment
Working Group intends to use the Plan as the basis for more significant public outreach and community
bike/ped project planning throughout Garfield County communities. Garfield County and Garfield County
Public Health solicited the RFP on Aug. 28" consultant proposals were due Sep. 22" and a team will be
chosen in early October. RFTA staff is hopeful that this regional plan will provide similar positive benefits
in other communities throughout the study area.






RFTA Regional Bicycle, Pedestrian
and Transit Access Plan 2015

e

alta - ga [
e, DESIGNWORKSITOP |

PLANNING + DESIGN LORIS

DRAFT Final Plan delivered to RFTA on 8/24/15 for Staff and TAC review.

Colorado the Beautiful Trails Project: 16 in 2016

RFTA’s Regional Bike-Ped Plan is being completed at an opportune time for both regional and Statewide
level discussions about trail priorities and project planning.

In June, Governor Hickenlooper announced state efforts to identify 16 priority trails, trail segments, and
trail gaps by 2016. These 16 priority trail segments will fill gaps in our statewide trail system, promote
active, outdoor recreation, and connect communities and visitors to important amenities. When the 16
trails are identified, the Colorado Department of Natural Resources will lead efforts and work in
conjunction with Great Outdoors Colorado, the Colorado Department of Local Affairs, the Colorado
Department of Transportation, local governments, non-profits, and foundations to identify needed
funding, address ownership and access issues, and other obstacles to the construction of the trails. The
DNR has posted an online survey to gauge interest from stakeholders; the survey deadline has been
extended to October 10™ https://docs.google.com/forms/d/1joE6FSI1GSakQ_5-
erCM8kGbYwH49z507uQ_15LzXjg/viewform
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The Lower Valley Tails Group (LOVA) and Western Garfield County jurisdictions have expressed interest
in advocating the LOVA Trail (or West Garfield County Trail) as one of the 16 priority trail segments. RFTA
has been assisting with promotion, as the LOVA Trail was ranked as one of the highest priority regional
bike-ped projects, from Parachute to Aspen, in RFTA’s recently completed RBPTA Plan.

Since 1999, the Lower Valley Trails Group (LOVA) has worked diligently to promote the development and
use of non-motorized transportation and recreational trails and other designated routes connecting
communities and destinations in Garfield County along the Colorado River Corridor. Specifically, the
group has been focused on building a regionally connected bicycle-pedestrian trail from Glenwood
Springs to the western Garfield County Line along I-70, SH-6 and the Colorado River Corridor. The most
recently completed 2003 Master Plan estimated the total project cost of this 47-mile trail at $93 Million.

In spite of the significant mobility, public health, recreational and tourism potential in completing the
LOVA Trail, the daunting project cost has been a stumbling block. LOVA and regional jurisdictions have
diligently applied for and secured funding and support to build a few phased sections of the longer trail
as funding and engineering realities have allowed. As the “16 in 16” effort progress, RFTA is willing to
work with LOVA, Garfield County, and the western Garfield Count Communities to make the LOVA Trail a
priority project and help secure potential funding for design and construction.

RFTA Planning and Trails Staff attended a Great Outdoors Colorado (GoCo) grant writing workshop in
Denver on 9/29/15. Following the workshop, there was a listening session for the 16 X 16 initiative. The
DNR and GoCo are working closely to solicit feedback on potential large-scale trails projects. RFTA staff
distributed instructions to complete the survey questions for the LOVA Trail to area stakeholders. Pitkin
County Open Space may be interested in submitting a nomination for the Crystal Valley Trail, south of
Carbondale, as a potential statewide trail project as well. RFTA Staff will continue to monitor the process.
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Regional Planning Roundtable

Over the years, RFTA Planning Staff has conducted periodic Regional Planning Roundtables for timely
updates and thoughtful discussion on topics of regional interest. The last meeting was held on 4/24/14
at the RFTA Carbondale offices.

At a recent 7/22/15 project meeting for the Regional Travel Patterns Study, several attendees indicated
an interest in re-convening a meeting this fall. Staff solicited an email to regional planning contacts to
verify general interest for this meeting and to gather feedback on potential agenda items. The final
agenda will be established based on participant feedback. Some draft agenda topics include:

e Grand Avenue Bridge Replacement: timing, operations, maintaining economic development,
transit mitigation

e Regional Bicycle/Pedestrian Planning: RFTA final plan, LiveWell BEWG RFP solicitation, LoVa
nomination for 16 x 2016

e Regional Travel Patterns Study: Summary and Policy Implications

e RFTA Integrated Transportation System Plan (ITSP)

e Town of Snowmass Village Connectivity Plan

Staff plans to hold this meeting at the RFTA Carbondale offices, on a yet to be determined date in late
October; a working lunch will be provided. RFTA Staff is pleased to be in a position to facilitate meetings
such as these and learn from our fellow regional planners in RFTA member jurisdictions.

Regional Travel Patterns Study

The original Local and Regional Travel Patterns Study (RTPS) for the Colorado River and Roaring Fork
River Valleys, from Parachute to Aspen, was conducted in 1998. In 2004, Garfield County led the update
effort; in 2014, RFTA chose to take the lead on the third update. The Final Report, Executive Summary
and other relevant information can be be accessed here:
https://app.box.com/s/x4iydy02fal4byl2trz4ubwOnnnr67ne.

Geoff Guthrie, City of Glenwood Springs Transportation Manager, has used the data to advocate for
Travel Management (TDM) strategies, such as bike share and bus lanes, during the forthcoming Grand
Avenue Bridge Replacement Project in downtown Glenwood Springs. The City of Aspen is applying the
data to a vehicle miles traveled (VMT) study in and around Aspen.

At the request of Garfield County Planning Staff, RFTA staff presented the findings of the RTPS at the
Garfield County Economic Development Partners meeting Wed. September 16" and the information will
be presented at the next EOTC meeting.
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Current/Future Grant Opportunities

. . Amount Projected
Grant Program/Year Project Deadline Requested Award Date Status
FTA 5311 FYszlnG(;rza(:U $1,014,550 RFTA received a notice of
Admin/Operating Operatin 6/5/15 (51,065,278 9/14/15 award; the contract will be
Program P & RFTA match) executed before the end of
Expenses
2015
DOLA Energy
Mineral Impact GMF RFTA did not receive
Assistance (EMIA) Construction— | 4/29/2015 | $1,500,000 August 2015 funding. Staff will continue
Program Phase | to apply to subsequent
grant cycles
DOLA Energy
Mineral Impact GMF. 8/1/2015 November Submitted. Staff will
. Construction — and $1,500,000 .
Assistance (EMIA) 2015 continue to apply to
Phase | 12/1/15
Program subsequent grant cycles
uUsDOT GMF - November Staff is still awaiting grant
TIGER 7 Renovation/ 6/5/2015 »18 million 2015 awards
Expansion
Garfield County GME
Federal Mineral . 8/31/2015 $300,000 October 2015 | Submitted; awaiting awards
. Renovation/
Lease District Expansion
(GCFMLD) P
Incremental
cost of CNG for RFTA received a notice of
DOLA Alt Fuels Carbondale 9/1/2015 $34,000 9/24/15 award; contract will be
Circulator executed before the end of
Vehicle 2015
Rio Grande
Gre(ago(z:bét)dllc:;sl co Railroad RFTA attended a workshop
Corridor 11/5/15 $75,000 March 2016 on 9/29. A supporting
Government . . .
Program ArtWay, resolution will be signed at
g Carbondale the 10/8 Board meeting
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Memo to: Roaring Fork Transportation Authority Board of Directors
From: Garfield Clean Energy Collaborative Board

Date: October 8, 2015

Re: Garfield Clean Energy 2015 update

Garfield Clean Energy expresses its thanks to RFTA for being actively involved as a
member of Garfield Clean Energy and its predecessor, the Garfield New Energy
Communities Initiative, since 2008.

By joining together with other local governments in this effort, RFTA directly benefits
from energy savings in its buildings and facilities, and from programs aimed at reducing the
region’s dependence on petroleum through transit, alternative fuel vehicles and active
transportation. RFTA’s annual membership contribution to GCE is focused on three key
program areas and projects:

* Energy Efficiency for Governments, for direct energy consulting services for RFTA
facilities in Glenwood Springs, Carbondale and Aspen, and for online facility energy
usage monitoring using the Building Energy Navigator.

* Active transportation, for helping to expand bike, walking linkages to transit, safe
routes, and promoting walking, biking, transit and multi-modal transportation.

* Alternative fuels, for building knowledge and market demand for CNG and electric
vehicles and fueling infrastructure.

These projects align with RFTA’s mission and values in three important ways:

* RFTA’s mission of connecting and supporting vibrant communities is enhanced by
the achievements of Garfield Clean Energy, which works with households, businesses
and local governments across the region to increase energy efficiency and renewable
energy and reduce dependence on petroleum.

* RFTA’s value of efficiency is directly aided by the active energy management services
provided by Garfield Clean Energy, with the aim of reducing energy use at RFTA
facilities and growing use of CNG as a transportation fuel in the public and private
sectors.

* RFTA’s value of sustainability is strengthened by its active membership in a multi-
jurisdictional clean energy authority, which is working to help our region reach adopted
energy efficiency, renewable energy goals.

To see GCE'’s full scope for the coming year, please see the 2016 Strategic Plan. (Attached)





Direct benefits to RFTA

Building Energy Navigator. RFTA has energy data from seven facilities posted on GCE'’s
Navigator website. Of these, three sites feed live energy data to facility managers, providing
next-day data on energy use.

The Navigator is a valuable tool for tracking energy use and energy spending over time,
making time period comparisons, and proving energy savings resulting from facility
upgrades. For live data sites, it also provides real-time feedback for deliberate energy use
adjustments, and displays the energy usage impacts of changing weather, facility demands
and, in RFTA’s case, use of the CNG compressor.

3l BYLDING ENERGY R
N AV I G ATO R garfield.buildingenergynavigator.com

Cost of Energy Use ($) - Jan 2006 - Dec 2015

This chart shows total cost of gas and electricity in dollars.
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The screenshot above illustrates Navigator’s big-picture energy data tracking, showing
annual energy usage totals for all RFTA facilities tracked on the Navigator. The natural
gas usage spike is the result of converting 22 buses to CNG. Electricity consumption is also
higher to power the CNG compressors. Figures for 2015 energy use are through June.

The screenshot below and on the next page illustrate drilled-down energy usage data at the
Aspen Maintenance Facility during the week of August 19-25, 2015. The screenshot below
is electric usage; the screenshot on the next page is gas usage.

— S BUILDING ENERGY CLEER EERETE
f NAVIGATOR AR
ASPEN MAINTENANCE FACILITY (AMF) RFTA
CLEAN ENERGY

Electricity Demand (kW) - Wed Aug 19th, 2015 - Tue Aug 25th, 2015
This chart shows the speed that electricity is being used, recorded every 15 minutes.
CHART SUMMARY

Electricity Use in kWh during the
chart period
GRID 15,579
TOTAL KWH 15,579

EST. COST @ 0.06/KWH $860.35
(estimated from latest 3 months of
bills)
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Heat Use (THERM) - Wed Aug 19th, 201
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5

ecorded every 15 minutes.

Heat Use in THERMS during the chart
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GAS HEAT 206.00
TOTAL THERMS  206.00

GAS COST @ 0.94/THERM $194.27
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The Navigator can be accessed from any internet browser at
Garfield.BuildingEnergyNavigator.com. A direct link to the Navigator is on every page of the
Garfield Clean Energy website, www.GarfieldCleanEnergy.org.

Set-up costs for putting RFTA facilities on the Navigator were covered in previous years.
Ongoing costs accrue from the entry of monthly natural gas and electric bill data, handled
by Utility Management Services, and from management of the Navigator website and
ongoing improvements to the system, handled by CLEER. This activity occurs on a monthly
basis throughout the year. RFTA’s bill data costs are covered by its membership
contribution to Garfield Clean Energy.

Active Energy Management. RFTA staff works closely with Garfield Clean Energy to
improve the energy efficiency of its facilities in Aspen, Carbondale and Glenwood Springs.
Projects year-to-date include:

* Aspen Maintenance Facility: GCE used the Building Energy Navigator to measure and
verify long-term energy usage and savings compared to the original design engineer’s
estimates. The results of our study showed that actual energy savings were in line with
the engineer’s estimates of about 40% savings, compared to the previous facility.

* GCE also analyzed the Aspen facility’s energy consumption to provide RFTA staff with
data needed to apply for a CORE TRUE grant to install a geo-exchange field.

* Glenwood Maintenance Facility: GCE provided a facility walkthrough and advised
RFTA staff energy savings estimates for the proposed facility remodel. RFTA used this
documentation for a TIGER grant application.

* Other facilities: GCE is consulting with RFTA staff to identify facilities that consume
significant energy but don’t currently have live energy monitoring and could benefit
from that level of energy usage data.

* CNG: GCE provided energy consultation on new public fueling options emerging in
Glenwood Springs and Rifle. GCE has also used RFTA’s experiences with CNG to help
rural transit agencies in Gunnison, Mesa and Montrose counties understand the benefits
and real-world application of CNG buses.
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* Renewable energy: GCE is working with RFTA staff to determine how to capture solar
energy production from RFTA’s portion of the Clean Energy Collectives Sunnyside array
for graphic display in the Building Energy Navigator.

Future projects: By nature, active energy management is opportunistic, and projects can
vary depending on facility needs and available budget. GCE has also recommended projects
for future upgrades, including lighting, more efficient compressor equipment, and building
sensor adjustments.

Transportation programs that help fulfill RFTA’s mission

Active Transportation. For 2016, GCE is planning three projects to support regional
efforts to create a strong multi-modal system and increase use of all transportation options.
These projects help the valley work towards petroleum independence and deal with
regional traffic congestion and road and bridge construction.

1. Support efforts to strengthen active transportation and multi-modal
infrastructure. Work with strategic community partners to make progress on
infrastructure for bicycle and pedestrian travel, and link biking and walking routes to
transit.

2. Bike and Walk to School Challenge. A spring event focused on K-12 schools
throughout Garfield County encouraging students to walk, bike, carpool or ride the bus
to school.

3. Ride Garfield County. A summer multi-partner event, using the National Bike
Challenge website, local events and marketing for a countywide bike- and bus-riding
campaign for residents of all ages. Ride Garfield has a Team Challenge component and
encourages communities to plan and host bike-oriented events. This event builds
support for transit and trails.

Alternative Fuels. For 2016, GCE will continue two successful projects that are building
market demand for alternative fuels and developing fueling infrastructure for CNG and
electric vehicles.

1. West Slope CNG Network. Public CNG stations are open for business in Parachute and
under construction in Glenwood Springs. A proposed Rifle station has been awarded
grant funding and is expected to open by summer 2016. With this marked expansion of
public CNG fueling infrastructure, the network will educate fleets and individual
motorists about the advantages of CNG vehicles. GCE will also continue to assist
member governments in planning and applying for DOLA vehicle purchase grants.

2. Electric Vehicles. To ramp up adoption of electric vehicles, GCE will continue its work
to introduce motorists and fleets to EVs through ride-and-drive events, and assist
governments and businesses in installing more public and workplace charging. As
charging units become more widespread, and as area auto dealers feature more
battery-electric and plug-in electric vehicles on their lots, more drivers and fleet
managers will see EVs as a preferred option for passenger cars.
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Garfield Clean Energy Collaborative
2016 Strategic Plan

INTRODUCTION

Members of the Collaborative are Garfield County, the Town of Parachute, City of Rifle,
Town of Silt, Town of New Castle, City of Glenwood Springs, Town of Carbondale, Roaring
Fork Transportation Authority and Colorado Mountain College.

These partners have joined together to use energy efficiency, renewable energy and
alternative fuels to build a stronger, more resilient and energy-secure economy.
Households, businesses and governments across Garfield County are cutting energy bills,
and local businesses are benefitting from contracts and sales.

Garfield Clean Energy Collaborative grew from a previous organization, Garfield New
Energy Communities Initiative, which operated as an intergovernmental committee under
the authority of Garfield County from 2009 through 2011. Garfield Clean Energy
established itself as an independent, intergovernmental authority in 2012.

Accomplishments 2009 through August 2015

Private sector

* 295 businesses and 378 homes invested in upgrades: $1 million in savings to date.

* One-stop-shop website tallied 88,300 visits, 177,500 page views, 33% return rate.

* $300,000 Residential Revolving Loan Fund created; 27 active loans, $134,000 available.

Government sector

e 27 solar arrays on government buildings generating 8.4 gigawatt-hours per year.

* 9local government partners using ongoing energy consultations for energy efficiency.

* Energy use monitored online for 90 government buildings.

Transportation sector

* 24 CNG transit buses, 2 Traveler vans and CNG fueling station based at RFTA’s
Glenwood Maintenance Facility.

* 3 CNG stations opening: Parachute in 2013, Glenwood Springs in 2015, Rifle in 2016.

* 7 public electric vehicle charging stations.

* Leadership for alternative fuels infrastructure development in neighboring counties.

Economic development results

* Energy cost savings from all tallied projects: $1.8 million per year.

* 172 contractor and supplier businesses benefitting from work and product sales.

* Initial DOLA grant funding stimulated $14 million in private and public investment in
clean energy upgrades, equipment and vehicles, benefitting the local economy.
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GARFIELD CLEAN ENERGY COLLABORATIVE
VISION, MISSION AND GOALS

Garfield Clean Energy Vision Statement

Garfield County will be the most energy efficient county in the country.

Garfield Clean Energy Mission Statement

The mission of the Garfield Clean Energy Collaborative is to provide energy efficiency
solutions, education and alternative and renewable energy opportunities to all individuals
and organizations, in order to build a stronger, more resilient economy benefiting citizens
of Garfield County.

Garfield Clean Energy Goals

Goal No. 1: Increase per capita energy efficiency by 20% by 2020, over a baseline 2009, as
a means to a stronger, more resilient and energy-secure economy.

Goal No. 2: Reduce petroleum fuel consumption 25% by 2020, over a baseline 2009, as a
means to a stronger, more resilient and energy-secure economy.

Goal No. 3: Obtain 35% of our energy from renewable sources by 2020 as a means to a
stronger, more resilient and more energy-secure economy.

Goal No. 4: Identify and implement adequate and sustainable funding for Garfield Clean
Energy by Dec. 31, 2016, to achieve our mission.

Garfield Clean Energy Collaborative 2016 Strategic Plan





Garfield Clean Energy Strategic Plan Goals and Actions 2016

Goal No. 1: Increase per capita energy efficiency by 20% by 2020,
over a baseline 2009, as a means to a stronger, more resilient and
energy-secure economy.

PUBLIC BUILDINGS AND FACILITIES
Energy efficiency leadership, policies and practices

* Help partner governments establish energy efficiency goals for specified buildings and
facilities, along with time frames for improvement.

* GCE members to collaborate on goals they have set for buildings, in order to learn from
each other and maintain momentum for energy savings.

* Expand knowledge of what governments in other communities have achieved in energy
efficiency.

Energy data management

* Collect and upload building utility data to the Energy Navigator website every month.
Use Navigator data to guide actions that achieve gains in energy efficiency.

Benchmarking / ENERGY STAR ratings for buildings and facilities

* Continue efforts started in 2015 to benchmark GCE partner buildings. Present
benchmarking reports to the GCE board as they become available.

Active energy management

* Consult with facility managers and use Energy Navigator data to cut 2016 energy use in
specified buildings by at least 10% from 2014 use levels.

* Identify each member’s highest energy-using building or facility and implement a
strategy for achieving efficiency goals.

* Provide recommendations to each member’s board and staff for specific efficiency
projects. Seek the member board’s commitment for funding these projects in the
upcoming year’s budget and completing the projects.

* Pursue streetlight change-out opportunities across the county.

* Prepare and present customized annual building energy reports for each member’s
governing board.

Trainings
* Provide trainings or roundtable meetings for facility managers and their staff.

* Provide refresher trainings or webinars for facility managers and decision-makers to
take full advantage of Building Energy Navigator data.
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Grants and member funding to make improvements

* Assist member governments in seeking funding from grant sources, or create funding
sources to make energy improvements.

BUSINESSES AND HOUSEHOLDS
Increase availability of energy rebates and incentives throughout Garfield County

* Seek out external sources of funding and develop internal sources that can be used to
supplement utility rebates.

* Seek out sources of funding that can increase rebates in western Garfield County to
provide countywide parity in rebate offerings.

Energy advising and education

* Provide energy advising and education services to businesses and households, with the
goal for helping each client reduce energy use by at least 20% by carrying out energy
efficiency upgrades.

Marketing & outreach

* Maintain up-to-date lists of energy efficiency rebates, incentives and financing options
for commercial and residential customers and post to GCE website.

* Deliver effective marketing and outreach to drive energy efficiency actions by
businesses and households that result in at least 20% efficiency savings.

* Host an exciting campaign or challenge to create community awareness of energy
efficiency gains and drive action by more households.

* Write and publish relevant success story case studies or fact sheets.
Contractor training and support

* Update efficiency contractors on new or changed rebate offers, financing programs and
new efficiency technology and equipment through an annual contractor workshop, and
through email messages through the year.

Program reporting and data tracking

* Enter data for all participants to track cumulative countywide energy savings and
program effectiveness.

* Report on program results in four quarterly reports and via other communications
channels.

Energy Inventory

* Educate the community about results of the 2015 energy inventory to maintain
awareness of energy costs and potential for savings through efficiency and spur
effective actions.
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Goal No. 2: Reduce petroleum fuel consumption by 25% by 2020,
over a baseline 2009, as a means to a stronger, more resilient and
energy-secure economy.

Active transportation

*  Work with strategic community partners to improve infrastructure for bicycle and
pedestrian travel.

* Organize the annual Bike and Walk to School Challenge involving schools in all three
public school districts in Garfield County; solicit prize money from private sector
donors; hold an awards event for winning schools.

* Collaborate with local government entities on Ride Garfield County event to increase
bicycling, walking and use of public transit throughout the year by residents of all ages.

* Focus on gaps in trail infrastructure and on developing more trails and safe routes in
western Garfield County.

West Slope CNG Network

* Educate the public about the benefits of CNG as a transportation fuel through events
and campaigns associated with CNG stations in Parachute, Rifle and Glenwood Springs.

* Assist GCE partners in pursuing DOLA funding for CNG vehicle purchases.
Electric and plug-in vehicles

* Help eligible entities in Garfield County apply for funding assistance to install more EV
charging stations.

* Assist GCE partners in pursuing DOLA funding for electric vehicle purchases.
Efficient vehicles & fleets

* Provide energy coaching to GCE partners and to public and private fleet operators to
employ best management practices for fleet efficiency.

Marketing/outreach

* Organize an educational event or campaign, or make presentations in support of active
transportation, alternative fuels and/or petroleum independence.

Energy Inventory

* Educate the community about results of the 2015 energy inventory to maintain
awareness of energy costs and potential for savings through vehicle efficiency and spur
effective actions.
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Goal No. 3: Obtain 35% of our energy from renewable sources by 2020 as a
means to a stronger, more resilient and energy-secure economy.

Local power generation

* Conduct a resource inventory and publish a plan for how Garfield County can achieve
Goal No. 3 by developing local renewable energy sources as identified at the April 2015
strategic planning retreat. The inventory and plan should also evaluate the potential for
unique energy sources, such as burning coal seams and coal bed methane.

* Seek grant funding to pay for this inventory and plan from a source, such as the Garfield
Federal Mineral Lease District.

Policy

* Develop a policy resolution for each member entity to consider adopting aimed at
becoming net-zero for electricity consumption in all its buildings and facilities by a date
certain.

Technical assistance / project implementation

* Identify optimal locations for new solar installations in the county. Reach out to high-
potential property owners to discuss solar options.

* Provide technical support to GCE partners to install enough renewable energy capacity
to meet their net-zero policy goals.

Energy data management

* Track and report electrical generation from solar collectors for GCE partner buildings
equipped with Building Energy Navigator data loggers.

Financing

* Publicize use of the Residential Revolving Loan Fund to finance residential solar PV and
solar thermal installations.

Education

* Organize an educational event, campaign or series of presentations to build knowledge
of renewable energy in the community.

* Sponsor at least 1 educational program, such as Solar Rollers, that educates public
school students in Garfield County about the science of renewable energy.

Energy Inventory

* Educate the community about results of the 2015 energy inventory to maintain
awareness of energy costs and potential for savings through renewable energy.
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Goal No. 4: Identify and implement adequate and sustainable funding for
Garfield Clean Energy by Dec. 31, 2016, to achieve our mission.

Build upon and implement a funding plan

* Adopt along-term funding plan.

Evaluate various funding methods and models
Fee for service

Investigate models to charge fees for energy advising customers and for contractors
that benefit from GCE programs and services. Identify a means to implement this
model.

Severance tax revenues

Consider a policy for GCE partners to dedicate a percentage of annual severance tax
revenues, derived from energy development, to fund GCE operations.

Garfield Federal Mineral Lease District

Continue discussions with the Garfield FML District board and staff regarding
dedicated funding for Garfield Clean Energy.

Apply for an FMLD grant to assist with funding for projects identified in the GCE
Strategic Plan.

Public benefit fee

Determine the process for establishing a fee on energy utility bills. If this concept is
viable, seek community support and necessary approvals to levy the fee.

State-level funding options

Continue discussions with state agencies and legislators to identify state-level
funding to support community-based clean energy programs. If this concept is
viable, seek agency or legislative action to make funds available.

Regional collaboration

* Actively engage with organizations that have similar missions; explore options for
regional collaboration or expansion.

Increase availability of energy rebates and incentives throughout Garfield County

* Seek out sources of funding and use GCE revenues to supplement utility rebates and to
provide countywide parity in rebate offerings.
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BACKGROUND

The primary purpose of the RFTA 5 Year Strategic Plan Quarterly Update is to serve as a progress
report for each department to track their 2015 goals that were chosen for monitoring throughout
the year. The most relevant project successes and challenges are presented for the purpose of
cross-departmental communication and awareness.

The following pie chart illustrates progress of approximately 150 projects, or tasks, currently
being managed by 14 departments at RFTA. New for this quarterly update, the Rio Grande
Railroad Corridor, the Rio Grande Trail and the Garfield County Traveler have been separated to
better represent the specific projects and goals that these departments are managing.

Some of the major challenges that RFTA Staff face this quarter include:

e Striving to recruit, hire, train and retain acceptable levels of bus operators.

e Establishing long-term dedicated funding for RFTA.

e Securing competitive external grant funding for the 6-phase S$35M GMF
Renovation/Expansion Project.

e Building Phase 1 of the GMF Renovation/Expansion Project and solving current and future
site capacity issues with increased transit demand and the forthcoming Grand Ave. Bridge
Project.

e Advancing grant funding for construction of the New Castle Park & Ride.

e Finishing construction on the Carbondale Park & Ride Expansion and Rubey Park
Renovation Project.

e Working through landowner concerns in regional jurisdictions with regard to the Rio
Grande Corridor Access Control Plan.

e Creating a seamless ITS Data Transition Plan that will affect all departments.

e Begin work on a RFTA Integrated Transportation System Plan (ITSP).

Approximately 65% of current projects are progressing on time and within budget. Approximately
20% of the projects may require some departmental coordination to get the project back on
track. And approximately 15% of projects are experiencing significant schedule and/or budget
challenges due to a variety of factors.





I Progressing
Some Challenges

B Significant Challenges

Areas of Accomplishment

e The 15-Year Long Range Financial Forecast has been completed and is being updated
during the 2016 budget process.

e A new COO, Kelley Collier, was hired in May and her first day was in July.

e The Grand Avenue Bridge Transit Mitigation Plan has been completed, in cooperation with
the City of Glenwood Springs and CDOT.

e The Carbondale BRT PNR Expansion is under construction and should be completed by
Thanksgiving 2015.

e In May 2015, the RFTA Board approved the lease-purchase of 500 kW of Holy Cross
Electric solar power in the Clean Energy Collective (CEC) Sunnyside solar array, near
Carbondale.

e The Regional Bicycle, Pedestrian & Transit Access Plan is near completion; a final report is
expected in late September. Several regional jurisdictions are already using the data to
further bike-ped projects at the local level.

e An update of the Regional Travel Patterns Study (RTPS) has been completed.

e Wi-Fi access has been installed on the entire RFTA bus fleet.

e A new Fleet Maintenance staff position has been created to focus on the full development
and integration of EAM software into the department.

e RFTA has received $600,000 in grants for design/construction of Phase 1A and Phase 1 of
the GMF Renovation/Expansion Project.

e A 5-Year Strategic Plan for the Garfield County Traveler Senior Transportation Program
has been completed and integrated into quarterly strategic plan updates.

e Design is complete for Rubey Park Renovation Project. The facility will be functional by the
end of 2015 and final paperwork and project closeout will occur in early 2016.
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Phase 1 and Phase 2 of the 20-Year Office Space & Housing Master Plan have been
completed.

Phases 1 & 2 of the AMF Recommissioning Project are complete. AMF Phase 3 is under
construction and design for Phase 4 is expected by the end of 2015.

Design of the West Glenwood Springs Park & Ride, including trail & sidewalk
improvements, is complete.

Enterprise Asset Management (EAM) software is up and running for both Fleet
Maintenance and Facilities.

CDOT’s Bustang service was launched in the spring and RFTA staff worked cooperatively
to integrate headways at both the 27" St. BRT Station and the West Glenwood Springs
Park & Ride.

All Rio Grande Trail routine and emergency maintenance projects have been completed
for 2015 (approximately 1,400’ of trail repairs).

Rio Grande Trail and Planning Staff continue to collaborate with CCAH and The Town of
Carbondale on the Carbondale Creative District project, which includes the 1-mile Rio
Grande Artway project through Carbondale. Edible landscaping and sculptures have been
installed in the corridor.

HR, Operations and Safety/Security have worked collaboratively to institute successful
New Hire Orientation trainings.

HR is working with MSEC to conduct market surveys for all RFTA job descriptions to
determine if there has been a recent movement in wage scales.
Marketing/Communications is working on a complete website overhaul, including
coordination with real-time scheduling in Google Transit to make our 5-season schedule
changes more automatic.

Marketing/Communications is working on a more user-friendly system-wide map and
riders’ guide, both to be highlighted on the new website.

In August 2015, the Operations Department added hours and miles to BRT, Snowmass and
City of Aspen routes to improve level of service, efficiency and on-time performance. The
Procurement Department has been working collaboratively with the City of Glenwood
Springs, Pitkin County, CMC and City of Aspen to coordinate procurements and facilitate
round table discussions regarding best practices, training, etc.

Safety/Security implemented and trained 70 operators on ADA/Wheelchair refresher
training.

Finance Department successfully started the 2016 budget process in August and provided
a draft budget to RFTA Board in September to allow more time to review budget priorities
and projects.





Areas of Challenge

e CEO and COO need to develop/implement a CEO & Management Team Succession Plan.

e |n order to secure additional long term dedicated funding sources, the RFTA Board and
Staff continue to discuss the pros and cons of presenting a mill levy property tax question
on the 2016 or 2017 ballot.

e The RFTA Board has asked Staff to create an Integrated Transportation System Plan (ITSP)
for the purpose of assessing regional transportation gaps, and any unmet agency services,
resources and assets.

e Develop a web-based system for updating existing documentation for workflow
policy/procedures and succession planning for integration with centralized best practices
software. This will take three years to complete.

e RFTA Staff is awaiting resolution of open litigation in order to successfully closeout the
BRT project.

e Operations and Fleet Maintenance are struggling with hiring, training and retaining
competent and committed staff. A rebounding regional job market increases competition
for employees.

e Address current capacity issues at the GMF, knowing there are forthcoming operational
and overflow parking issues with large projects. Phase 1A and Phase 1 construction will be
helpful, but increasing transit demand from BRT and the Grand Ave. Bridge Project will
further restrain the site capacity.

e New Castle Park & Ride design is complete. However, grant award schedules are hindering
the construction schedule. Staff received a grant deadline extension of 1 year (October 15,
2016) from GCFMLD Board. Staff also received notice of proposed funding from CDOT for
$800,000; funding to be available July 2016. Staff is working with CDOT to get funding in
place by February 1, 2016 after Transportation Commission approval.

e Staff struggles to find competitive, external grant funding to complete the entire 6-phase
$35M GMF Renovation/Expansion Project. Staff has received a $105,000 Energy and
Mineral Impact Assistance Program (EMIA) grant for design and a $500,000 grant from
CDOT for construction. RFTA applied for a $300,000 grant from FMLD and a $1.5 million
grant from EMIA for construction. Both grants were denied. RFTA has reapplied to both
sources for the most current grant cycle. RFTA also applied for about $18 million in TIGER
funds. RFTA’s lobbyists believe that awards will be announced in October.

e Rio Grande Corridor Staff is developing a process to clean up the Federal Grant Right of
Way (FGROW) areas where private properties are encroaching into the Rio Grande
Railroad Corridor. Landowner outreach has started this year and will continue in 2016.
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The FGROW project will require a Congressional ratification process led by the Colorado
Congressional delegation.

e Rio Grande Trail Staff continues to assess the cost-benefits of building a soft surface
pedestrian/equestrian trail adjacent to the existing Rio Grande Trail.

e EAM software is not currently able to track and integrate with CDOT’s State of Good
Repair (SOGR) reporting information.

e CEO, Maintenance, Planning and Finance need to assess the RFTA rolling stock and
establish a realistic capital replacement schedule under tight budget conditions.

e HR has assessed that the NeoGov software is too expensive to use for the Administrative
Personnel Performance Evaluation Forms. HR is currently working with the RFTA IT
Department to develop forms so that each department can put in the competencies that
relate to their department.

e The IT and Operations departments continue to work diligently on an ITS Data Transition
Plan, integrating Clever Devices and UTA data to yield automated reports for ridership,
miles and hours. The current issues are manual head sign data entry and assigning the
correct amount of deadhead miles to the correct bus routes.

e Due to limited staff capacity and workload, the Procurement Dept. will push the update of
the Procurement Policies & Procedures Manual to 2016.

e Planning needs to pursue vehicle grant funding through limited sources for two additional
14-passenger vans for the Garfield County Traveler.

ACTIONS

The following are key departmental action items for late 2015 and early 2016. Some of these
action items may be in addition to the 2015 departmental goals that were set forth at the
beginning of the year.

CEO, COO, Procurement & Finance

e Developing/implementing the CEO & Management Team Succession Plan

e Updating RFTA Board Governance Policies

e Securing federal grants for the $35M GMF Renovation/Expansion Project

e Receiving Board approval of the 2016 budget

e Continue to work with several departments on an ITS Data Transition Plan

e Resolving open litigation in order to close out the BRT project

e Working with regional jurisdictions to discuss landowner concerns with the Rio Grande
Railroad Corridor Access Control Plan (ACP)

e Increase agency-wide utilization of the Procurement Calendar to facilitate long term
procurement planning

e Hiring, training and retaining qualified staff in a competitive job market





e Continuing to explore options for additional dedicated funding by potentially placing a
property mill levy question on the regional ballot in 2016 or 2017

e Working cooperatively with CDOT and the City of Glenwood Springs for transit mitigation
during the Grand Avenue Bridge Project

e Update existing documentation for workflow policy/procedures and succession planning
for integration with centralized best practices software for RFTA

Planning & Marketing/Communications

e Providing quarterly strategic plan updates to Directors and Managers for the purpose of
tracking progress on departmental goals; as well as providing quarterly strategic plan
updates to the RFTA Board.

e Continue to develop a scope of work for an On-Call Planning Services Contract that will
streamline several forthcoming capital project planning processes from several RFTA
departments i.e. onboard passenger survey, vehicle procurement, facilities
improvements.

e Begin to develop a scope of work for an Integrated Transportation System Plan (ITSP),
secure funding and solicit procurement for the estimated $100,000 process.

e Strategize and apply for applicable Federal, State and regional grant funding. The primary
grant funding focus for this year is to secure very competitive transit funding for the
estimated $35M GMF Renovation/Expansion project. Staff eagerly awaits TIGER VII award
announcements in late 2015.

e Conduct an existing and future fleet inventory and service needs evaluation. This
evaluation should consider various ridership increase projections, and show how those
ridership increases will impact fleet needs, facility needs, and FTEs.

e Finalize the Regional Bicycle, Pedestrian & Transit Access Plan and continue to work with
local jurisdictions to move local projects forward.

e Continue to integrate real-time seasonal schedule information in Google Transit.

e Finalize a new RFTA system-wide map and a redesign of the RFTA website.

Fleet Maintenance

e Address bus maintenance, operations, and capacity issues created by Grand Avenue
Bridge reconstruction.

e Assess RFTA rolling stock and establish a realistic capital replacement schedule under tight
budget conditions.

e Train new employees and mid-management to address the new needs and impacts of BRT
expansion.

e Retain qualified employees with sufficient maintenance skills Continue to work with CDOT
for State of Good Repair and EAM data integration.





Facilities

e Complete the remaining Phase 3 and Phase 4 of the 20-Year Office Space & Housing
Strategic Plan in order to assess the type of facilities that will be necessary, where they
should be built and how they will be funded.

e Complete construction of the Rubey Park Renovation Project by the Spring of 2016.

e Complete construction of the Carbondale Park & Ride Expansion Project by the end of
2016.

e Continue to work with CDOT to advance grant funding for construction of the New Castle
Park & Ride in early 2016.

e Continue to construct Phase 1 of the GMF Renovation/Expansion Project and integrate
site work with the West Glenwood Springs Park & Ride Project.

e Finish construction of AMF Phase 3 in late 2015/early 2016 and secure 100% design of
AMF Phase 4 by the end of 2015.

e Continue to utilize and update EAM software.

Railroad Corridor/Rio Grande Trail

e The Access Control Plan (ACP) will be updated and sent back out to the RFTA member
jurisdictions and put out for another 30 day public comment period beginning October 1st
through October 31st. The process for acceptance of the ACP has been changed and will
now be a 2-stepapproval, with the first reading in November and the second reading in
December or January (depending on whether or not we have a December meeting). Once
the ACP update has been voted on and approved by the RFTA BOD, Staff will begin
working on an update to the Recreational Trails Plan.

e Develop a process to clean up the federal grant right of way (FGROW) areas where private
properties are encroaching into the Rio Grande Railroad Corridor.

e |Install irrigation alongside the Rio Grande Trail through Carbondale.

e Work cooperatively with CCAH and the Town of Carbondale on the Rio Grande ArtWay.
Project, to install integrated Wayfinding and Educational Interpretive Signs.

e Seek GoCo and CPW State Trails funding for Rio Grande Trail maintenance/beautification
projects.

e Continue to perform a cost-benefit analysis for the construction of a soft surface
pedestrian/equestrian trail parallel to the existing RGT.





Operations, IT, Safety/Training & Traveler

e Continue to work on a seamless ITS Data Transition Plan that will affect internal reporting
for all departments.

e The Operations Department continues to adjust schedules and headways for optimum
efficiency for both RFTA and our passengers. Examples include:

O Snowmass BRT implemented for Winter 2014/2015. Reevaluation of services for
winter of 2015/2016 analyzing a combination of locals and BRT services during
afternoon commuter hours.

0 Off season weekend regional service added during commuter hours so that there
is half-hourly service.

0 Hours and miles added to several routes for winter 2015, including Snowmass and
City of Aspen, to improve level of service, efficiency and on-time performance.

e Continue to communicate with Facilities on construction operations during the remaining
phases of the Rubey Park Renovation Project.

e Strive to hire and retain acceptable levels of full-time year round drivers.

e Continue updating Operations’ Training Manual to accommodate changes in transit
services and in regulations and policies.

e Conduct regular evacuation drills and training for all staff.

e Develop ADA/Wheelchair refresher training for operators.

e Pursue an additional grant (or use 5311 capital request) for 2 additional 14-passenger
vans for the Traveler.

CONCLUSIONS

The purpose of this narrative is to identify the major issues facing RFTA and distill them as simply
and carefully as possible, so that RFTA staff can discuss them more effectively and arrive at more
proactive courses of action.
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EOUNCIL OF GOVERMMENTS

August 28, 2015

Dan Blankenship

Chief Executive Officer

Roaring Fork Transportation Authority
51 Service Center Drive

Aspen, CO 81611-2570

Dear Mr. Blankenship:

The Regional Transportation Coordinating Council (RTCC) would like to thank RFTA for its generous
support of and active participation in the regional transportation coordination project for the past four
years. In 2015 RFTA generously donated $4,000 in matching funds for this project to create a One
Call/One Click center for older adults, people with disabilities, low-income individuals and veterans. |
am writing on behalf of the RTCC to request RFTA to once again contribute $4,000 in 2016.

Our achievements in the RFTA service area over the past year include:
e On August 1, 2014 the Mountain Ride Transportation Resource (One Call/ One Click) Center
went live. At the one year anniversary earlier this month, the Call Center has coordinated 3,127
trips across the seven county region and to Grand Junction and Denver.

e |n Pitkin County we have coordinated 186 primarily Non-Emergent Medical Transportation
(NEMT) Medicaid Trips from January to July 31. Beginning in January 2015, the NWCCOG/RTCC
contracted with Eagle and Pitkin County’s Health and Human Services Departments to provide
their Medicaid billing plus transportation coordination. With NEMT there are no Medicaid
providers in Pitkin County. Clients use RFTA to travel to Glenwood Springs or Basalt and even
Rifle. We assist clients with information on RFTA schedules and routes.

e One of our achievements has been high customer satisfaction with our transportation
coordination service and our website. Testimonials can be found on page 4 of the attached RTCC
summary document.

e We continue to update the Mountain Ride One Call/One Click Transportation Resource Center
website which includes information on transportation services in the region including RFTA and
The Traveler. Also a toll free number is available for clients without computer access.

e RFTA still has continued to be an active participant in the Regional Transportation Coordinating
Council with participation by Rich Burns from The Traveler, Mildred Alsdorf and Judy Martin
from Garfield County Social Services. Their input at the meetings is invaluable. Especially in
regard to the use of RouteMatch as the software program.

e The Mountain Ride staff has had a presence in the RFTA service area informing clients of the
transportation coordination services provided through the Call Center. On April 22, 2015 the





Mountain Ride Call Center staff gave presentations at Pitkin County Health and Human Services
and Valley Life for All plus the Pitkin County Senior Center. On June 23, the staff attended the
Caregivers Conference in Glenwood Springs to present information about the Call Center and
handed out 100 brochures.

e We have coordinated veterans transportation with the assistance of the Garfield/Pitkin County
Veterans Service officer.

e The call center staff has also provided information and referrals to RFTA (and the Traveler)
routes and schedules for riders visually impaired and clients with other special needs.

In 2015, the four primary transit providers on the RTCC (RFTA, ECO Transit, Steamboat Springs Transit
and Summit Stage) each generously contributed $4,000 in matching funds for the FTA 5310 Mobility
Manager grant. | am writing on behalf of the RTCC to request RFTA to once again contribute $4,000 in
2016.

We appreciate RFTA’s financial support over the past few years in developing this program and we hope
you will continue to participate to ensure that this program meets the needs of RFTA. Please contact me
at 970-468-0295 ext. 110 if you would like to discuss this request or the work of the RTCC.

Thank you for considering this request.

Sincerely,

Susan Juergensmeier
Mobility Manager

Enclosure: RTCC Summary





ZOUMCIL OF GOVERNMENTS

The Regional Transportation Coordinating Council

Northwest Colorado Council of Governments
August 28, 2015

Mission

The mission of the Regional Transportation Coordinating Council (RTCC) is to coordinate, manage, consolidate,
educate, promote, enhance, and facilitate a seamless access to transportation services for the veteran, disabled,
older, and low-income adult populations in the geographic region composed Garfield, Pitkin, Eagle, Summit,
Grand, Jackson, and Routt Counties.

The Regional Transportation Coordinating Council is the local coordinating council for the seven county
rural area of northwest Colorado. RTCC efforts are focused on coordinating existing public and private transit
providers with other human services providers by promoting, enhancing and facilitiating access to transportation
services through a coordinated system that is easily available to customers from anywhere in the region.

History

The Regional Transportation Coordinating Council (RTCC) was formed in 2010 as a result of Rural Resort
Region’s focus - Seniors in Our Mountain Communities: challenges and opportunities. This project collected data
on the growing senior population in our region and identified the gaps in services. One of the priority gaps was
transportation, not just within a particular county, but in the public transportation options available to travel across
county boundaries to access healthcare facilities and other services.

In 2011 a Local Coordinating Council (LCC) grant from the Colorado Department of Transportation (CDOT) was
received to hire a consultant to aid in the development of the RTCC. In 2012 a regional Mobility Manager was
hired to staff the RTCC and to work within the CDOT Intermountain and Northwest TPR regions. The Mobility
Manager worked on the creation of the Mountain Ride Transportation Resource (One Call/One Click) Center and
developed a regional billing mechanism for Non-Emergent Medicaid Transportation. The Mountain Ride
Transportation Center website was created to provide one call one click ride scheduling and includes a regional
transportation services inventory of both human services agencies and transit providers. A toll free number was
selected. The Mountain Ride Transportation Resource Center began operation on August 1, 2014. In the first year
of operaton the call center has coordinated over 3000 rides across the region and to Grand Junction and Denver.

Grants - Current

2015 CDOT LCC Continuation Grant $25,000 to support the RTCC Call Center operation

2015 FTA $70,000 for 2015 for Mobility Management

2012-15 FTA $321,600 from the Veterans Transportation and Community Living Initiative (VTCLI-1) and
$50,000 in CDOT FASTER funds to develop a regional One Click/One Call center to coordinate transportation
for veterans, senior citizens and people with disabilities.

2012-15 FTA $50,000 Veterans Transportation and Community Living Initiative (VTCLI-2) for marketing

In 2012, 2013 and 2014 and 2015 the four major transit agencies on the RTCC contributed match for the
Mobility Manager grant. Funds are being requested for 2016. NWCCOG staff is working to identify the
remaining funds needed to match the grants for the hardware and software needed to establish the regional call
center. The expectation is that the Mobility Manager position and the call center will become self-sustaining.






Regional Transportation Coordinating Council Members as of 8/28/2015

Transportation Service Providers: (one agency per county)

Summit County - Summit Stage-Jim Andrew

Routt County - Steamboat Springs Transit - Jonathan Flint

Eagle County Regional Transportation Authority — Jeff Wetzel
Pitkin/Garfield - Roaring Fork Transportation Authority - Dave Johnson
Garfield County - The Traveler — Rich Burns, Mildred Alsdorf

Grand County Council on Aging — Lisa Jonas

Jackson County Council on Aging - Tim Demoret

County Departments of Human Services (one representative per County)

Garfield County Dept. of Human Services - Judy Martin

Routt County Department of Human Services - Vickie Clark

Summit County Department of Social Services - Joanne Sprouse

Grand County Social Services (serves both Grand and Jackson counties)-Glen Chambers
Eagle County Health & Human Services Kathy Lyons (serves both Eagle and Pitkin Counties)

Local Government Officials: (two representatives)
Town Council Carbondale - John Hoffmann
Mayor of Kremmling - Thomas Clark

Veterans Service Officers: (one representative)
Eagle County - Pat Hammon

Disability Community: (two representatives)
Mountain Valley Developmental Services - Bruce Christiansen
Business Outreach Specialist, Frisco Workforce Center - Amelia Anderson

Older Americans Agencies (one representative)
Alpine Area Agency on Aging - Jean Hammes

Volunteer Drivers (one representative)
Summit Seniors — Luisa Stafford

Hospital Systems/Discharge Planners — (one representative)
Valley View Hospital - Catherine MlInarik

VA Medical Centers (one representative)
Grand Junction VA Medical Center - Dave Dunnagan

Workforce Center (one representative)
Veteran Employment Specialist, Frisco Workforce Center - TBD

Single Entry Point (one representative)
Garfield County - Linda Byers

Consumer (one representative)
Steamboat Springs- Jim Cartwright






State Wide Collaboration
Colorado Department of Transportation (CDOT) -All state and federal funds are channeled through CDOT.
State Coordinating Council (SCC) meets bimonthly to address multi agency transportation needs and issues.
Veterans Transportation and Community Living Initiative (VTCLI-1) partner projects:

o Silver Key, Colorado Springs,

o Denver Regional Mobility and Access Council (DRMAC)
e All Points Transit, Montrose

Additional Participants

Following is a list of additional stakeholders who have expressed interest in transportation coordination
in our region:

Veterans Organizations:

Veterans Service officers in all seven counties
Veterans Medical Center - Grand Junction and Denver
State Veterans Board

Senior Center Transportation providers:
Pitkin County Seniors
Summit Seniors
Routt County Council on Aging
Eagle County Department of Human Services
El Jebel Seniors
Golden Eagle Senior Center
Minturn Seniors

Other Transportation Providers

Greyhound

Amtrak

Breckenridge Free Ride

Northwest Colorado Center for Independence






Value of the Mountain Ride Transportation Resource Center - Testimonials

Following are three recent testimonials of users of the Mountain Ride Transportation Resource Center

“The support we received from the NWCCOG Foundation and Mountain Ride Transportation Resource Center
during the treatment schedule with our daughter was an unforeseen necessity that enabled us to provide the
consistent transportation needed. Above and beyond the services provided, the staff members who assisted us
along the way are invaluable! We are grateful for the efforts provided by Mountain Ride and the relief felt by our
family in our process with pediatric cancer in our daughter”. ~The Hope Family

“| called and left you a message today about researching fares for senior rides. | got everything I needed from
your wonderful website. Thank you for providing such great resources! “ Sarah C.

"Mountain Ride has provided our clients with an efficient way to get to their medical destination. Prior to this
service being available, our clients had to find their own transportation which was often a difficult task. With the
coordination of Mountain Ride our clients now have a seamless avenue, so that an appointment is never missed. "
Michael W, Self Sufficiency Manager, Department of Social Services, Summit County

Photos courtesy Pitkin County Senior Center, Grand County Council on Aging and John Hoffmann

Susan Juergensmeier
Mobility Manager
Northwest Colorado Council of Governments
249 Warren Ave.
Silverthorne, CO 80498
970-468-0295
moblitymanager@nwccog.org
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Rio Grande Corridor ArtWay

RFTA Staff is working cooperatively with the Town of Carbondale and the
Carbondale Council on Arts & Humanities (CCAH) to revitalize the 1-mile stretch
of the Rio Grande Railroad Corridor, or ArtWay, through Carbondale. The ArtWay
is an element of the larger Carbondale Creative District that is recognized at the
State level. The video below was produced locally to give users a bird’s eye visual
of the ArtWay through Carbondale.

PLEASE CLICK LINK BELOW

https://www.youtube.com/watch?v=v616aa9-291 &feature=youtu.be




https://www.youtube.com/watch?v=v616aa9-29I&feature=youtu.be




we CYCclLe

ride the movement’
October 2, 2015

Dear Roaring Fork Transportation Authority Board of Directors,

Thank you for your continued support of WE-cycle and for sharing our vision for a
seamless bus and bike transportation system throughout the Roaring Fork Valley.

In its third year of operations, WE-cycle continues to prove itself effective as a first/last
mile transit solution by demonstrating strong connectivity to RFTA services. 85% of
2014 WE-cycle passholders connect to RFTA and 84% of passholders would be more
inclined to ride RFTA valley-wide if they had WE-cycle service at either end for their
commute thereby completing a valley-wide first/last mile transit system.

Thanks to RFTA’s operating support, in 2015 WE-cycle has been able to staff a skilled
Operations Team to provide for nights and weekends coverage that allows WE-cycle to
offer a reliable 24/7 on-demand mode of transit. To date, 37.5% of WE-cycle rides are
between 5 pm and 8 am with 2.2% of those rides between 2 am and 6:30 am, when
RFTA service is not available on all in-town Aspen routes. RFTA’s funding to WE-cycle
helps facilitate this level of service.

Meet Marisol, one of WE-cycle’s
521 season passholders.

“I ride WE-cycle because it’s the best
way to get to work in the mornings,
especially because there’s no bus
running at 5:45am when I have to
leave for work. And it’s fun to ride!”

On behalf of Marisol and other early
morning riders, thank you for
helping WE-cycle provide an early
morning transit service.

WE-cycle season passholders are its most active riders, accounting for 63% of all rides
in 2014. As passholders increasingly use WE-cycle to commute to and from work, WE-
cycle must be anticipate this demand and have bikes and docking points available at the
respective commuting stations. This is exactly the behavior WE-cycle wants to
encourage but requires WE-cycle to staff later at night and earlier in the morning, 34%
of the system bike balancing occurs between 5 pm and 8 am.

mirte @we-cycle.org | 970.379.4194 | Box 360 | Aspen, CO | 81612
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ride the movement”

WE-cycle is encouraged by patterns demonstrating that riders are picking up bikes at
WE-cycle Stations adjacent to Aspen’s RFTA BRT Stations and taking a quick ride to
their final destination. These trends, and rider testimonials, illustrate that WE-cycle
offers a faster final leg of the commute than walking which thereby encourages more
use of RFTA.

WE-cycle Station Activity 5-10 am

June 15th - September 1st, 2015

Bikes Arriving

Bikes Leaving

Note: 8" Street and Molly Gibson Lodge are the two busiest morning stations, the two
BRT Stations in Aspen prior to Rubey Park.

One of WE-cycle’s greatest successes in 2015 is the opening of the 8" Street Station,
thanks to funding from the Aspen Meadows. This station has accentuated the positive
relationship between RFTA’s valley-wide service and WE-cycle’s complementary
first/last mile service. 8" Street to the Aspen Meadows has become WE-cycle’s most
popular route, a true testament to the synergy between RFTA and WE-cycle and
together providing a complete suite of transit options.

I'm Andy, the Food & Beverage
Director at the Aspen Meadows
Resort. I ride WE-cycle because
I get to work every day riding
RFTA from Burlingame then
Jjumping on my WE-cycle at 8th
Street and riding all the way
into work. I also sometimes
come and eat at Plato’s
restaurant on my WE-cycle.”

mirte @we-cycle.org | 970.379.4194 | Box 360 | Aspen, CO | 81612
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ride the movement

WE-cycle and RFTA'’s values are inherently aligned. Like RFTA, WE-cycle is a
transportation provider seeking to provide a reliable, flexible, safe and affordable
transportation option to residents of the Roaring Fork Valley. Bike sharing is an
innovative and cost-effective solution to expand transportation services by providing
conveniently-located bicycles for riders to reach their final destinations. Bike sharing is a
sustainable transit solution by offering a carbon-free transit choice to valley residents
while furthering the health and well-being of the community.

WE-cycle is enthused to work closely and collaboratively with RFTA in realizing a multi-
modal, bus and bike system throughout the Roaring Fork Valley. WE-cycle recognizes
the ground work for transportation systems takes time and thoughtful preparedness and
that securing funds to operate public transit systems is challenging.

WE-cycle is applying for a General Operating Grant from RFTA to help maintain a safe
and reliable level of service on nights and weekends. Unfortunately, as a transit service,
WE-cycle is does not fully-sustain itself on pass sales. In 2014, WE-cycle fare box
recovery rate was 29% with sponsorship and donations accounting for the remainder of
the operating budget. With now three years of operating data, revenues and expenses,
as well as growing nationwide industry benchmarks, WE-cycle is working on its long-
term financial plan and how to structure a financially sustainable and operationally
reliable system.

We thank you for seeing our funding request as one that would further RFTA’s levels of
service as a transit provider by supplementing your down time with WE-cycle service.
The funding from this grant will be dedicated to Nights and Weekends Operations, a
skilled and trained Operations Team on-duty, 7 am — 10 pm, 7-days a week. WE-cycle
contracts with an after-hours call center to answer customer calls from 10 pm —7 am in
addition to having a staff member on call every night in case of an emergency or system
malfunction.

With your support, WE-cycle is eager to continue to serve residents with a seamless
transportation experience and thereby further RFTA’s Vision and Mission of providing
“preferred transportation choices that connect and support vibrant communities.”

Thank you for your consideration,

Mirte Mallory
Co-Founder and Director

mirte @we-cycle.org | 970.379.4194 | Box 360 | Aspen, CO | 81612
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ROARING FORK TRANSPORTATION AUTHORITY

VISION/MISSION

RFTA pursues excellence and innovation in providing preferred
transportation choices that connect and support vibrant communities.

VALUES
SAFE
Safety is RFTA's highest priority.
ACCOUNTABLE

RFTA will be financially sustainable and accountable to the public, its users, and its employees.
AFFORDABLE

RFTA will offer affordable and competitive transportation options.
CONVENIENT

RFTA's programs and services will be convenient and easy to use.
DEPENDABLE

RFTA will meet the public’s expectations for quality and reliability of services and facilities.
EFFICIENT

RFTA will be efficient and agile in management, operations, and use of resources.
SUSTAINABLE
RFTA will be environmentally responsible.






RFTA OVERVIEW

The Roaring Fork Transportation Authority (RFTA) is the second largest transit agency in Colorado and the largest rural
transit agency in the nation. RFTA operates a variety of public transportation services along the State Highway 82
corridor from Glenwood Springs to Aspen, and the Interstate 70 and State Highway 6 corridors from Glenwood Springs
to Rifle; covering three counties and 70 linear miles. RFTA currently has eight member jurisdictions that provide
dedicated sales and use tax revenue: Pitkin County, City of Aspen, Town of Snowmass Village, Eagle County, Town of
Basalt, Town of Carbondale, City of Glenwood Springs and the Town of New Castle. RFTA also maintains separate
service contracts with the City of Aspen, Aspen Skiing Company, City of Glenwood Springs, Garfield County and the City
of Rifle. RFTA currently operates 120 buses and vans, owns and co-manages the 42-mile Rio Grande Rail-Trail Corridor
between Glenwood Springs and Aspen, and employs approximately 300 employees in the peak winter season. 2015
system-wide ridership is forecasted to reach 4.87 million passenger. Between 1976, when transit service first began in
the region, and RFTA's pre-recessionary peak in 2008, ridership grew from approximately 312,000 trips per year to
nearly 4.85 million per year, a 1500% increase.

m To Denver 3
@ New Castle Glenwood
Springs
4 To Grand
Junction
GARFIELD EAGLE
COUNTY COUNTY
Carbondale
Basalt
RFTA Service Area

PITKIN

@ RFTA Member * COUNTY

@ MNon-member*

served by RFTA Snowmass

Village Aspen

*including unincorporated areas of each County

RFTA’s genesis began in the mid-1970’s, when the City of Aspen and Pitkin County each implemented their
separate transit services. The City of Aspen focused on fixed-route services within the City and, during the winter,
operated skier shuttle services in cooperation with Aspen Skiing Company. Pitkin County provided services to
commuters residing in communities along the Highway 82 corridor as far “downvalley” as El Jebel, in
unincorporated Eagle County.

In 1983, the City of Aspen and Pitkin County merged their transit systems and formed the Roaring Fork Transit Agency,
RFTA's predecessor. Between 1983 and 2000, the Transit Agency incrementally expanded its regional commuter transit
services to accommodate a growing number of commuters residing in more affordable bedroom communities further
down valley on SH 82, such as Basalt, El Jebel, Carbondale and Glenwood Springs. In 1992, the Environmental
Protection Agency, designated the City of Aspen as a PM-10 non-attainment area. Transit services were nearly doubled
between 1994 and 1996 as part of the plan to reduce vehicle miles traveled in the non-attainment area in order to
achieve acceptable air-quality standards.

Train operations in the Roaring Fork Valley decreased in phases between the 1960s and the mid-1990s. On
October 3, 1996, the Roaring Fork Railroad Holding Authority (RFRHA), a public entity created in 1993 by the





RFTA OVERVIEW

towns and counties within the Roaring Fork Valley, purchased the Aspen Branch of the Denver & Rio Grande Western
Railroad right-of-way (33.3 miles from Woody Creek to Glenwood Springs) from the Southern Pacific Transportation
Company for $8.5 million. The purchase was funded by a consortium of state and local interests including the Counties
of Garfield, Eagle, and Pitkin, the City of Aspen, the City of Glenwood Springs, the Town of Snowmass Village, the Town
of Basalt, the Town of Carbondale, the Eagle County Regional Transportation Authority, The Pitkin County Open Space
and Trails Program, The Colorado Department of Transportation and the Great Outdoors Colorado Trust Fund (GOCO).

State of Colorado Rural Transportation Authority (RTA) enabling legislation, created in 1997, was the impetus for
creating a more modern regional Transportation Authority structure. In November of 2000, voters in Glenwood Springs,
Carbondale, Eagle County, Basalt, Snowmass Village, Pitkin County and Aspen approved the creation of the RTA and
dedicated sales taxes to support the ongoing operation and development of transit and trails programs. Subsequently,
over the next two years, the employees and assets of the Roaring Fork Transit Agency and the Roaring Fork Railroad
Holding Authority (RFRHA) were merged into RFTA.

The Rio Grande Rail-Trail Corridor is primarily owned by RFTA and co-managed by regional partners, such as Pitkin
County, Basalt, Eagle County, Carbondale, and Glenwood Springs. The Corridor has been preserved for trail use and
future rail/transportation services pursuant to the federal rail banking provision of the National Trails System Act.
Railbanking status protects the transportation corridor for future transportation/transit uses, thus limiting
development that might preclude re-introduction of rail or other mass transportation systems in the Roaring Fork
Valley. The interim use is an extremely popular 10’ wide paved trail from Glenwood Springs to Woody Creek. A soft
service trail, owned by Pitkin County connects Woody Creek with Aspen.
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L

In 2004, voters in existing RFTA member
jurisdictions approved additional sales taxes for
the improvement of transit and trails, and
voters in the Town of New Castle agreed to join
RFTA and contribute revenue to support transit
services.

According to the 2004 Local and Regional
Travel Patterns Study, bus mode share in the
SH82 corridor was about five to ten times what
would normally be expected in a rural/small
town region in the U.S. It was also two to three
times the rate of major rail transit cities like
the Portland- Salem Metropolitan Area.

At this point, the stage was set to implement
Bus Rapid Transit (BRT). A successful voter
referendum in 2008, in the midst of the na-
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tional economic downturn, approved a 4/10th-cent regional sales tax increase and $44.55 million in bonding authority
for the implementation of BRTand othercapital projects. The project was widely supported by Federal, State, and local
governments. As a result, in 2011, RFTA received a $25 million Federal Transit Administration Very Small Starts grant to
complete design, engineering, and construction of the $46.2 million BRT system.

On September 3, 2013, on time and on budget, RFTA began operation of the VelociRFTA BRT service, the nation’s
first rural BRT system. This was four years ahead of the 2017 goal established by the RFTA Board of Directors in
2006. VelociRFTA BRT operates along the 40-mile SH82 corridor from Glenwood Springs to Aspen, serving nine
major BRT stations. Supported by transit signal priority in key locations and roughly 18

miles of bus-only or Bus/HOV lanes, BRT provides travel times that are competitive with the private automobile.
Stations are built to environmentally-sensitive standards and include amenities such as park and ride

facilities, covered bike parking, real-time bus arrival information, ticket vending machines, snowmelt

systems, and attractive, semi-enclosed passenger waiting areas. VelociRFTA has been so successful that 2014
Roaring Fork Valley commuter ridership was up 29% over 2013.
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TRANSIT & TRAILS

RFTA provides the following transit services:
. Bus Rapid Transit BRT service along the 40-mile SH 82 corridor from Glenwood Springs to Aspen

. Express and Local regional commuter service along the SH 82 Corridor from Aspen to the Town of
Snowmass Village, and from Aspen to Glenwood Springs

¢ Commuter service along the Grand Hogback route between Glenwood Springs and Rifle in the I-70 corridor
. Municipal transit services under contracts with the City of Aspen and the City of Glenwood Springs
. Public skier shuttle services under contract with Aspen Skiing Company

. Senior/paratransit transportation services under contract with Garfield County Senior Van/Traveler and the Senior
Van for Pitkin County

. Maroon Bells-Snowmass Wilderness Area bus tours in partnership with the US Forest Service

RFTA also owns and co-manages 34 miles of the Rio Grande Railroad Corridor and the Rio Grande Trail, along the
Roaring Fork River between Glenwood Springs and Woody Creek. RFTA is preserving the entire 34-mile federally
“railbanked” corridor as a future transportation corridor. In the interim, RFTA constructed and maintains a 10’ wide,
multi-use Rio Grande Trail (RGT) for non-motorized uses (walking, biking, and equestrian). The RGT has gained national
attention as a uniquely scenic trail for sightseers and long distance bicycling events.
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2015 FORECAST RFTA STATISTICS

¢ 4.87 million system-wide passenger trips

¢ 5 million miles operated

e 310 employees during peak winter season

e Approximately $2.1 million in State/Federal capital grants and $1.02 million in Federal Operating assistance
e 104 buses, includes 22 compressed natural gas (CNG) BRT buses, 39 utility vehicles, and 22 vans

e $30.6 million Operating Budget/$8.6 million Capital Budget

e 70-mile service region: Aspen to Glenwood Springs (40 miles) and Glenwood Springs to Rifle (30 miles)
e 153 bus stops served

e 14 park and ride facilities

e Maintenance facilities and administrative offices located in Aspen, Carbondale, and Glenwood Springs
e Own and co-manage the 34-mile Rio Grande Railroad Corridor and Rio Grande Trail

2016 FORECASTS

TO BE DEVELOPED BY November 12, 2015 WHEN BUDGET IS
FINALIZED
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ANTICIPATED 2015 MAJOR ACHIEVEMENTS
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13.

14.

15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.
26.

=

Updated the RFTA 5-Year Strategic Plan

Updated the RFTA 15-Year Financial Forecast

Completed Update of Board Governance Policies

Began development of Succession Plan/Training Plan for RFTA employees

Completed Customer Service Plan

Completed Long-Range Financial Sustainability Plan

Completed Service Optimization Plan

Revised the RFTA Personnel Guidelines and distributed copies to all employees (except fulltime year-round bus operators)
Began working with CASTA to extend the sunset on Regional Transportation Authority Law property tax

authority beyond January 2019, and to include Eminent Domain Power for RTA’s

. Completed a 5-Year Strategic Plan for the Garfield County Traveler Senior Transportation Program
11.
12.

Expanded the Carbondale Park-n-Ride

Obtained a one-year grant extension from the Garfield County Federal Mineral Lease District to construct
the New Castle Park and Ride

Purchased 507 kW of solar power production from the Clean Energy

Collective (CEC) for the purpose of offsetting a large amount of RFTA’'s Holy Cross utility bills

RFTA Staff assisted the Town of Basalt in applying for TAP funding for the Basalt Avenue Pedestrian Crossing; the
Town was awarded $250,000

Completed design and the majority of construction of the Rubey Park Renovation Project

Completed Phase 1, and a DRAFT of Phase 2, of the 20-Year Office Space & Housing Master Plan

Completed design and bid of Phase 3 of the Aspen Maintenance Facility (AMF) Renovation Project

Developed a Grand Avenue Bridge Replacement Transit Mitigation Plan

Undertook the development of a web-based system for RFTA policies and procedures (3-year project)

Successfully submitted a TIGER VIl application for the GMF Renovation/Expansion Project

Completed design of the West Glenwood Springs Park and Ride Trail and Sidewalk Improvements

Implemented Enterprise Asset Management (EAM) systems for both Fleet Maintenance and Facilities

Completed an update of the Access Control Plan and Design Guidelines; the first components of the updated
Rio Grande Railroad Corridor Comprehensive Plan

Secured an appraisal of the UPRR easement and RFTA Wye Property in Glenwood Springs

Installed Wi-Fi technology on 100% of RFTA’s bus fleet

Began work on updating the RFTA website and creating a new system-wide map
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2016 MAJOR GOALS
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Begin development of a Regional Integrated Transportation Service Plan (ITSP)

Create a dedicated capital replacement reserve for replacement of the RFTA fleet

Create and Recruit Chief Financial and Administrative Officer (CFAO)

Acquire property in Glenwood Springs near 27th St. BRT station for future park and ride expansion
Update CEO and Management Team Succession Plan/Training Plan for employees

Update RFTA 5-Year Strategic Plan

Update RFTA 15-Year Financial Forecast

Update RFTA 15-Year Financial Sustainability Plan

Update Long-term Capital Replacement Plan

. Complete Transit Service Optimization Plan

. Update Customer Service Plan

. Negotiate Collective Bargaining Agreement

. Provide ongoing support for We-Cycle. Purchase one bicycle kiosk for RFTA BRT station

. Work with Legislature to extend RTA Property Tax Authority beyond 2019; seek Eminent Domain Power
. Complete construction of New Castle Park and Ride

. Secure funding for Phase | (at minimum) of the GMF renovation and expansion project

. Construct temporary parking for 20 buses at Glenwood Maintenance Facility (GMF)

. Provide ongoing support for the expansion of WE-cycle program

. Closeout BRT Very Small Starts grant

. Complete all sections of the updated Rio Grande Railroad Corridor Comprehensive Plan

. Continue to work with RFTA member jurisdictions to implement safe and affordable public crossings of the

railbanked Rio Grande Railroad Corridor
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STRENGTHS

Experienced Management Team

e  Experienced and dedicated RFTA employees

e Innovative and pioneering

e Dedication to environmental sustainability

e Dependable and reliable bus service, 365 days per year

e Dedicated sources of funding

e  Favorable public response to VelociRFTA BRT service

e High utilization of RFTA transit and trails programs

¢ Good working relationship with State/Federal funding partners

e Regional presence and Board of Directors representation in all areas of the Roaring Fork Valley

e Infrastructure generally in a State of Good Repair

e Good project and construction management capabilities

e  Excellent procurement system and processes

e Proven Federal/State grant awards and financial management capability

e Government Finance Officers Association Award-winning annual budget document

e Affordable employee housing units

e Own and co-manage 34 miles of the Rio Grande Railroad Corridor, which is currently railbanked and being preserved
for future transportation uses

WEAKNESSES

Need long-range financial sustainability plan
e Many members of Management Team are approaching retirement
e Improvement in succession planning needed
e  Employees are widely scattered; communication is challenging
e Competition for Bus Operators and Mechanics is intensifying
e VelociRFTA service is capacity-constrained during peak hours in peak seasons
e  Office space is over-capacity
* Glenwood Maintenance Facility is over-capacity, which causes it to be inefficient
e VelociRFTA BRT park and rides are over-capacity during peak seasons
e Need a plan for bus replacements that are due in the next 5 — 10 years
e Need a Facilities Master Plan
e Need more design plans on the shelf to capitalize on grant opportunities
e Need better training programs for all employees
e Need to complete Comprehensive Corridor Plan and Access Control Plan
¢ Need better planning for ongoing management and maintenance of Rio Grande Rail-Trail Corridor
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OPPORTUNFHES

Partnerships with RFTA member jurisdictions, CDOT, FTA for major infrastructure projects, such as the
Grand Avenue Bridge construction project, Basalt, Buttermilk and 27th Street Pedestrian Underpasses

e Regional planning perspective and grant leverage on behalf of member jurisdictions

e Excess bus capacity during non-peak times that can be promoted

e Use of new ITS data collection capabilities to optimize efficiency of transit services

e  Expansion of CNG fleet

e Sale of CNG to other governmental entities

e Consolidation of RFTA offices

e  Secure passage of property tax for capital replacement

e Development of workforce training programs in cooperation with CMC and Mountain States Employers
Council

e  Exploration of circulator services to make mainline services more efficient

e  Potential new State/Federal funding for transit

e TIGER/Ladders of Opportunity grant funding for GMF expansion

* Increased energy efficiency and possible solar energy offset projects

e Ownership of the Rio Grande Trail; a 10’ wide, paved trail being utilized as a non-motorized
transportation option

CHALLENGES

Long-range financial sustainability
e Long-term capital replacement
e  Staff communication across various locations
e Managing/forecasting growth in demand
¢ National/State demographic shifts — More Baby Boomers needing paratransit services
e Developing adequate transit capacity during peak hours in peak seasons
e  Securing additional source(s) of revenue
e Maintaining transit operations during large scale construction projects
¢ Maintaining the railbanked status of the Rio Grande Railroad Corridor for a future transportation option
e Making public crossings of the Rio Grande Railroad Corridor affordable for local governments
e Identifying suitable/affordable site for additional parking at 27th Street BRT station
e Compliance with Federal/State/Local regulations
* Maintaining adequate staffing levels with qualified, skilled, motivated employees
e  Rising costs of doing business
e  Aging, bilingual and seasonal workforce
e Health care
e  Rising Liability/Worker Compensation/Health Care insurance costs
e  Fuel diversification and escalating prices
e Properly sized vehicles for BRT and other transit services
e  Rising cost of goods and services
e  Risk management
e Maintaining IT systems and maximizing benefits from them
e Managing public and employee expectations





5-YEAR PLAN

CEO
Vision/Overall Goal 2016- 2020

To align the RFTA Board and Staff in the pursuit of excellence and innovation in providing preferred
transportation choices that connect and support vibrant communities.

Anticipated 2015 Accomplishments

1
2
3
4.
5.
6
7
8
9

10.
11.
12.

13.
14.

15.
16.

Began development of CEO and Management Team Succession Plan/Training Plan for all employees
Began implementation of Organizational Structure Review recommendations

Completed update of Board Governance Policies

Updated the RFTA 5-Year Strategic Plan

Updated RFTA 15-Year Financial Forecast

Completed RFTA 15-Year Financial Sustainability Plan

Completed Long-Term Capital Replacement Plan

Completed Grand Avenue Bridge Transit Mitigation Plan in cooperation with Glenwood Springs and CDOT

Created Transit Service Optimization Plan

Created Customer Service Plan

Undertook development of a web-based system for documenting and linking RFTA policies, procedures, and

processes (3-year process).

Provided support for the expansion of WE-cycle throughout the Roaring Fork Valley

Updated the RFTA Personnel Guidelines

Began working with CASTA on a plan to seek amendments to RTA Law for the purpose of extending
property tax authority beyond 1/1/2019; and to obtain Eminent Domain Power for all RTA's

Developed a 5-year Strategic Plan for the Traveler Senior Transportation Program

Obtained a long-term commitment from RFTA Board to continue the Carbondale Circulator service

2016 — 2020 Goals

YEAR 1 (2016)

1
2
3
4.
5.
6
7
8
9

10.
12.
13.
14.
15.
16.
17.

. Develop/implement a CEO and Management Team Succession Plan/Training Plan for employees

Conduct due diligence for potential future property tax referendum, subject to Board authorization
Update the long-term Capital Replacement Plan

Complete construction of additional bus parking at GMF

Acquire property in Glenwood Springs near 27th St. BRT station for future park and ride expansion
Continue implementing Organizational Structure Review Recommendations

Update Board Governance Policies as needed

Complete/update the 15-Year Financial Sustainability Plan

Update the RFTA 5-Year Strategic Plan

Update the RFTA 15-Year Long Range Financial Forecast

Complete the Rio Grande Corridor Comprehensive Plan and all of its components

Complete/update the Transit Service Optimization Plan

Complete/update the RFTA Customer Service Plan

Continue providing support for expansion of We-Cycle throughout the Valley

Closeout the BRT Project

Continue to work with CASTA and Legislature to extend the sunset on Regional Transportation Authority Law property tax
authority beyond January 2019, and to include Eminent Domain Power for RTA’s
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YEARS 2-5
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12.
13.
14.
15.
16.

17.
18.
19.
20.

Update CEO and Management Team Succession Plan

Update RFTA Board Governance Policies

Update RFTA 5-Year Strategic Plan

Update RFTA 15-Year Financial Forecast

Update RFTA 15-Year Financial Sustainability Plan

Update Long-term Capital Replacement Plan

Undertake Construction of the Glenwood Maintenance Facility Expansion

Provide transit service mitigation in 2017 for the Grand Avenue Bridge replacement project
Update Transit Service Optimization Plan

. Update RFTA Customer Service Plan
. Partner with Colorado Association of transit Agencies, other Transit Systems, and CDOT to secure

statewide funding for Transit

Complete implementation of Organizational Structure Review recommendations

Identify funding for Mid-Valley Circulator systems

Continue to Provide support for expansion of WE-Cycle throughout Roaring Fork Valley

Update RFTA Personnel Guidelines

Continue working, as needed, with Legislature to extend sunset property tax authority beyond 2019 and to include
Eminent Domain Power for RTA's

Obtain 3rd-Party Safety & Security Accreditation (every 3 years)

Build Partnerships with Garfield County and Western Colorado County Communities

Create Transit/Trails Advisory Board

Continue to work with RFTA member jurisdictions to implement safe and affordable public crossings of the
railbanked Rio Grande Railroad Corridor





5-YEAR PLAN

FACILITIES
Vision/Overall Goal 2016 — 2020

The vision for the Facilities Department for the next five years includes the following components:

1.

Capital Development: Develop a long-term (20-30 year) capital development program for RFTA’'s maintenance
facilities, housing, office space, bus stops and park and rides, and implement this program

in a cost-efficient and professional manner. Design and construct projects, on time and on budget, that will
improve and sustain RFTA's services for the next twenty years

Facilities Maintenance: Implement the Trapeze EAM software and use this system to develop a professional
Facilities Maintenance Department to manage and maintain RFTA's facilities and assets

Asset Management: Implement an accountable and efficient asset management program to plan and budget the

year to year and long term maintenance of assets

Rio Grande Railroad Corridor and Rio Grande Trail: Continue to manage the Corridor and Trail in a professional
manner for the purpose of preserving the current railbanked status, working collaboratively to implement safe
and affordable public crossing options and reserving an option to construct and operate a future alternative
transportation system along the Corridor

Anticipated 2015 Accomplishments

Noupwne

Completed design of the Rubey Park Renovation Project

Completed design of the New Castle Park and Ride

Completed Phase 1, and a Phase 2 DRAFT, of the 20-Year Office Space & Housing Master Plan
Completed design of Phase 3 of the AMF Renovation Project

Received a CDOT grant to complete design of Phase 4 of the AMF Renovation/Expansion Project
Completed design of the West Glenwood Springs Park and Ride, Trail and Sidewalk Improvements
Implemented Enterprise Asset Management (EAM) for the Facilities Department

2016 - 2020 Goals

Long Term Strategic Planning Projects

1.
2.

Complete long-term 20-Year Office Space and Housing Master Plan

Complete three Rio Grande Railroad/Trail documents: Rio Grande Corridor Land Management Plan, Rio
Grande Trail Management/Maintenance Plan, and Rio Grande Trail Access Plan

Complete CNG Facilities Plan (to determine where CNG facilities are needed, type and capacity, based on
current and future vehicle staging)
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4. Complete the GMF Expansion Plan, including phasing plans that can adapt to incremental funding plans

5.  Substantially complete the RFTA Accessibility Assessment (how to access BRT and other major stations)
through completion of the Regional Bicycle, Pedestrian, and Transit Access Plan (RBPTAP)

6. Complete Capital Replacement Plan for all RFTA facilities

7. Design and construct Phase 4 improvements at the AMF (building exterior improvements)

YEAR 1 (2016)

Complete construction of Rubey Park Transit Center in Aspen

Construct the New Castle Park and Ride by October 15, 2016

Complete construction of AMF Phase 3 by fall of 2015

Complete construction of the Carbondale Park and Ride Expansion by winter 2015-2016
Complete Phase 2 of the 20-Year Office Space & Housing Master Plan

Find funding for Phases 2 and 3 of the 20-Year Office Space & Housing Master Plan
Complete the design and bid the project for Phase 4 of the AMF Renovation/Expansion
Complete the design and bid the project for Phase 1 of the GMF Renovation/Expansion
Construct the West Glenwood Springs Park and Ride, Trail and Sidewalk Improvements
10 Continue to train employees and increase usage of Enterprise Asset Management (EAM) software for
Facilities Maintenance and Rail-Trail

LN EWNE

YEARS 2-5

1. GMF Expansion

2. Buttermilk Pedestrian Crossing

3. 27th Street Pedestrian Crossing(s)

4. SH133/Village Road Pedestrian Crossing

5. Intermodal Center/BRT Station in downtown GWS
6. Bus Operators’ break area at 27th St BRT Station
7. Carbondale Maintenance Facility (CMF) Site Plan





5-YEAR PLAN

FINANCE
Vision/Overall Goal 2015-2019

The vision for the Finance Department for the next five years includes the following components:

1. Demonstrate quality, professionalism and increasing efficiency in short-range and long-range financial

forecasts

2. Focus on inter-departmental communication and coordination of financial plans and strategies
3. Maintain the Finance Department’s competency and sustainability through the development of staff capability

and succession planning

Anticipated 2015 Accomplishments

1.

w

Obtained the Distinguished Budget Presentation Award from the GFOA for RFTA's 2015 Budget

documents

Identified and monitored ongoing post-issuance compliance matters pertaining to bonds

Continued succession planning for the department

Began to create an ITS Data Transition Plan for the improved transmission of ridership, transit hours and transit
mileage reports

Began the process to refine cash collection processes pertaining to ticket vending machines and fare-

boxes

Hired 2 FTE positions: Payroll Specialist and an Accounts Receivable/Revenue Receiving Specialist

Continued coordination to create documentation for workflow policy/procedures and succession planning for
integration with centralized best practices software for RFTA

2016 - 2020 Goals

YEAR 1 (2016)

1. Refine RFTA’s Long Range Financial Forecast to include updated information pertaining to the Capital
Investment and Replacement Plan

2.  Participate in and support efforts to seek additional revenue sources to fund long term needs and assist in
developing strategies to obtain them

3. Review, revise and consolidate financial policies into one document for ease and efficiency to reference

4. Develop training plans for key staff in order to continue their professional development

5. Streamline data collection from new software (i.e. Clever Devices, Enterprise Asset Management)

YEARS 2-5

1. Obtain unqualified (or “clean”) opinions from the independent auditor for RFTA’s Financial Statements for
2015-2018

2.  Obtain the Distinguished Budget Presentation Award from the GFOA for RFTA's 2016-2019 Budget
documents

3. Maintain,monitor, and disseminate RFTA’'s budget and annual financial forecast on a monthly basis, in
cooperation with Department Directors

4. Develop and update RFTA’s long-term financial forecast in cooperation with all Departments

5. Incorporate quarterly or bi-annual review of forecasts with Service Contract partners

6. Identify and monitor bond issue compliance matters





5_Y EA R P LA N FINANCE CONTINUED

7. Develop and streamline the collection and dissemination of data (from IT, Operations, Maintenance and
Facilities) required for financial projections and reporting

8. Develop and implement a succession plan for the Assistant Director and other key staff to ensure the
Department’s long-term capabilities as staff retires or transitions

9. Develop a data transition plan for the Finance Department for the improved transmission of RFTA’s new ITS
data

10. Participate in and support efforts to seek additional revenue sources to fund long term needs and assist in
developing strategies to obtain them

11. Review, revise, and consolidate financial policies into one document for ease and efficiency of reference





5-YEAR PLAN

FLEET MAINTENANCE
Vision/Overall Goal 2016-2020

The vision for the Fleet Maintenance Department for the next five years includes the following components:

1. The Fleet Maintenance Department has highly skilled staff, and highly efficient and accountable maintenance
practices, demonstrated by reporting tools that can be viewed and understood by all Departments and by our
customers

2. The fleet will be maintained and replaced in a financially sustainable manner

3. The fleet will be maintained and made available for service throughout construction of major
projects, in coordination with other Departments

4. The Fleet Maintenance Department will be prepared for succession of key staff

Anticipated 2015 Accomplishments

1. Addressed current capacity issues at the GMF by coordinating with the Facilities Department to plan for bus overflow
parking for 20 buses in 2016
2. Assisted with the Grand Avenue Bridge Replacement Transit Mitigation Plan

3. Lead and developed implementation of Fleet, Facilities and Trails Enterprise Asset Management (EAM) Project

4.  Continued to train new employees and mid-management to address the new needs and impacts of BRT
expansion

5. Coordinated with applicable departments in budget and budget adherence reporting

6. Completed successful EAM fleet and facility data upload into the CDOT COTRAMS website

7. Worked with HR to retain good employees with sufficient maintenance skills and a good work ethic

8. Helped spearhead bus purchases via the CMPC and worked with Procurement on multi-year vehicle

purchasing procurement policies/processes

2016 - 2020 Goals

YEAR 1 (2016)

1. Resolution of capacity issues at the GMF needs to be a high priority

2.  Develop robust reporting capabilities for Enterprise Asset Management (EAM) systems
3. Develop Employee Tracking and Development systems within the training program

4. Develop monthly EAM/Caselle reconciliation reports

5. Implement EAM State of Good Repair (SGR) reporting program

6. Review Maintenance Department position needs and pay scale review

7.  Find creative housing programs and new employee assistance programs

8. Develop a 3-5 year Growth and Vehicle Replacement Plan

YEARS 2-5

1.  Finalize phasing and construction impact mitigation plans for facility improvements

2.  Review staffing needs and positions within the department to maximize the benefits of EAM
3.  Further develop “Ride Around” and “Walk Thru” programs

4.  Continue to update and improve Maintenance Training program

5. Develop and produce maintenance accountability reports using the EAM software





5-YEAR PLAN

HUMAN RESOURCES

To create an environment of health, safety, support, training, satisfaction and productivity for all employees,
within the context of up-to-date and knowledgeable compliance with employment regulations.

Anticipated 2015 Accomplishments

Completed the update of the RFTA Personnel Guidelines
Distributed a summer survey to better understand employee satisfaction with benefits and to enact positive
changes accordingly
Expanded the utilization of “Train the Trainer” online training consoles and employee training consoles
Established a library of accessible, up-to-date and quality on-line training for the management team, middle
managers and supervisors
Working to bring in-house a manager/supervisor training class with face-to-face onsite training classes to be
offered to directors, managers and middle-management in Summer 2015
Conducted a comprehensive 1-day new hire orientation with RFTA history, paperwork instructions, benefits etc.
Worked with Safety & Risk Manager to enhance safety and risk newsletters to increase education and
minimize claims
Worked with Safety & Risk Manger to create safety violation policies to improve workplace safety and reduce
safety-related costs
Developed a pre-hire fitness for duty evaluation process for any full time drivers that are hired. This testing will
also be used to validate concerns about someone returning from a Worker’s Comp claim

10. Improved means of communication with all employees by working toward having an email address for each

RFTA employee

2016 - 2020 Goals

YEAR 1 (2016)

1. Keep RFTA in compliance with all employment laws and regulations and utilize best practice principles

2. Revise Administrative Personnel Performance Evaluation Form to ensure that all performance is tied to
agency goals and objectives

3. Continue to find creative ways to hire and retain good employees

4. Continue to find more ways to get employees involved in the Wellness Program to have a healthier staff

5. Continue to work on succession planning and coordinate with MSEC

6. Increase HR Department by at least one more employee in 2016 to have a strong presence in both Aspen and
Glenwood Springs to be able to accommodate the growing Staff

7.  Will do everything to keep RFTA working together to provide safe, great service to our public as well as keeping
our open door policy as much as we can

YEARS 2-5

1. Conduct health fairs in spring and fall

2. Conduct survey of employees every 1-2 years to better understand satisfaction with benefits, and to enact
positive changes accordingly

3. Continue to build a library of accessible, up-to-date and quality on-line training for the management team, middle
managers and supervisors. A sampling of our topics would be employment law, harassment, discrimination, EEOC
compliance as well as How to be an Effective Manager

4. Work with Safety Manager to issue safety and risk newsletters to increase education and minimize claims

5. Be 100% paperless within 5 years: Allow employees to submit forms and make changes electronically





5-YEAR PLAN

INFORMATION TECHNOLOGY
Vision/Overall Goal 2016-2020

To create and maintain a fast, efficient, secure, computing environment for employees of RFTA and to
maintain and improve RFTA's AVL/CAD operations and reporting system.

Anticipated 2015 Accomplishments

w N
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Began creating Virtual Desktop systems

Replaced 5 Desktop and 3 Laptop Computers with faster more efficient computers

Started the process to equip the entire RFTA fleet (except BRT vehicles) with new Digital Video Recorders and
Cameras (55 buses)

Continuing to develop mobile apps for passengers

Installed third metro ethernet line

Equipped the entire bus fleet with Wi-Fi capability

Moved IT equipment, and reconfigure routes and driver assignments, consistent with construction phasing of the
Rubey Park Renovation Project

2016 - 2020 Goals

YEAR 1 (2016)

1.

vk wN

No

Continue a maintenance mode on AVL and Fare collection and expand preventive maintenance mode for
fareboxes

Retire some routers and switches

Replace or upgrade unsupported phone system

Replace two of the oldest servers

Develop custom in-house reporting mechanisms for ITS programs. The results will be place on SharePoint for easy
interdepartmental access

Install cameras for park and ride lots

Improve internet connections at some bus stops

Research innovative modes of on-board and off-board fare collection

YEARS 2-5

1.
2.

3.

Investigate advanced safety devices for buses, such as lane adherence and pedestrian safety monitoring devices
Investigate more advanced technologies for bus automated vehicle location systems and communications
systems

Develop custom dashboards for all departments that show all relevant data at a glance
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MARKETING & COMMUNICATIONS
Vision/Overall Goal 2016-2020

To provide and improve upon the user-friendliness and ease of access of information the general public needs
to use RFTA's transit services throughout the region.

Anticipated 2015 Accomplishments

1.

2.
3.
4.

5.
6.

Began the process of updating and modernizing the primary RFTA website www.RFTA.com to refresh
graphics and create a more user-friendly environment

Began the process to create system-wide regional and inset maps for print and electronic uses

Expanded upon a regular public email-news and communications list

Continuing to improve the ease of understanding and using transit within our region through enhanced
passenger information tools and effective use of available technology

Implemented employee internal e-newsletters to enhance communications within the company

Expanded RFTA’s existing passenger email database

2016 - 2020 Goals

YEAR 1 (2016)

1. Plan and execute RFTA seasonal change items on schedule and explore options to streamline processes

2.  Strive to make the RFTA system easier for existing and new users to understand and navigate

3. Complete a revised RFTA website and new system-wide maps

4. Increase awareness and enhance image of RFTA services throughout the Valley

5. Promote RFTA through high potential target markets

6. Encourage new riders to try transit

YEARS 2-5

1. Continually enhance ease of understanding and riding the bus within our service area through enhanced
passenger information tools and effective use of available technology

2.  Grow and establish a regular public email-news and communications strategy

3. Establish a regional telephone information center with bilingual capability

4. Establish a distribution network for riders’ guide and pertinent seasonal service items

5. Ensure that fare media are appropriately communicated and easily available for all of RFTA's target
markets

6. Work to expand Spanish language communications and outreach

7. Develop strategy to provide enhanced information kiosks at BRT Stations to include full schedules, fliers, and

additional relevant information



http://www.rfta.com/
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OPERATIONS
Vision/Overall Goal 2016-2020

Continue to improve and refine services and schedules to meet or exceed customers’ expectations.

Anticipated 2015 Accomplishments

1.
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Hired and retained the full complement of drivers and other staff needed to meet service demands, even
with dramatically increased BRT service and staffing demands

Worked cooperatively on the preliminary Grand Avenue Bridge Replacement Transit Mitigation Plan in

Glenwood Springs
Developed creative recruiting programs to hire and retain competent drivers
In concert with our HR Department, revised our personnel policies to improve employee attendance
Implemented shift premium bonuses
Worked cooperatively to establish near term and longer term construction operating plans for the Rubey
Park Transit Center Renovation Project
Worked with the HR Department to institute fitness-for-duty tests
Started working on comprehensive succession planning for all levels of departmental staff

2016 - 2020 Goals

YEAR 1 (2016)

1. Establish service optimization meetings to refine our services based largely on data obtained through our
ITS software

2. Continue to update transit mitigation plans for the Grand Avenue Bridge Replacement

3. Succession planning for all levels of the department

4. Continue to work on programs and incentives to not only hire but retain employees to strive to meet staffing
levels

6. Enhance processes to collect and act upon customer complaints

7. Expand fitness for duty tests for all new hires, pending funding

8.  Continue to evaluate our public safety/security needs by expanding our security training and our security
contract

9. Increase staff awareness of employment law pertaining to discrimination and harassment

YEARS 2-5

1. Develop succession programs for Operations Directors and Managers

2. Develop a highly coordinated program for long-term recruitment of bus drivers, recognizing that RFTA will likely
be a seasonally-dominant service

3. Institute cross -training programs for Operation Supervisors to learn Trapeze Run Cutting and Scheduling
Programs

4. Set up detailed training syllabuses and check lists for every position in the Operations Department

5. Enhance our information systems and increase computer literacy and skills sets throughout all levels of our
department to provide easier and more streamlined access to department information

6. Create standardized testing systems to assess core competencies for supervisors

7. Obtain bus simulators and other computer aided training systems to improve spatial awareness and

defensive driving skills of our bus operators
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PLANNING
Vision/Overall Goal 2016-2020

To work creatively, cooperatively and comprehensively with public, private and non-
profit partners to create healthy and vibrant communities.

To develop expertise in RFTA's current and new information technologies to communicate RFTA's past, present and
future operations through the data generated by these systems.

Anticipated 2015 Accomplishments

Updated the 5-Year Strategic Plan

Provided quarterly updates of the Strategic Plan

Assisted the Town of Basalt in obtaining $250,000 in TAP funding to design/build a future Basalt Avenue

Pedestrian Crossing

Substantially completed the Regional Travel Patterns Study

Substantially completed the Regional Bicycle, Pedestrian & Transit Access Plan (RBPTAP)

Spearheaded the final approval to purchase 507 kW in solar power production in the Clean Energy

Collective solar array; for the purpose of offsetting a large quantity of RFTA’'s Holy Cross utility bills

8. Secured a one-year grant extension from the Garfield County Federal Mineral Lease District to construct the

9. New Castle Park and Ride

10. Successfully submitted a TIGER VIl grant application for the Glenwood Springs Maintenance Facility (GMF)
Renovation/Expansion Project

11. Secured CDOT grant funding to construct the Carbondale BRT Station Expansion

12. Created a comprehensive grants and major projects update, which is revised quarterly

NooaprwdhE

2016 - 2020 Goals
YEAR 1 (2016)

1. Continue to provide quarterly updates on the RFTA 5-Year Plan to the Staff and Board

2. Establish proficiency in ITS software integration and reporting

3. Finalize the Regional Bicycle, Pedestrian & Transit Access Plan (RBPTAP) and complete one priority regional
project

4. In partnership with neighborhood jurisdictions, fund and implement at least one priority project from the
RBPTAP

5.  Establish grant funding for Phases 1-5 of the Glenwood Springs Maintenance Facility (GMF) Renovation/
Expansion Project

6. Monitor the productivity of RFTA's new solar farm purchase

7. Continue to seek and manage Federal, State and regional grant opportunities that align with RFTA's project
goals

8. Coordinate with all regional jurisdictions regarding transit impacts and mitigation for development projects

9. Complete the BRT Accessibility Assessment

10. Complete the 2016 Onboard Passenger Survey

11. Finalize the Performance Monitoring Plan





5-YEAR PLAN

YEARS 2-5

1. Establish proficiency in ITS software integration and reporting
2. Implement the Performance Monitoring/Service Standards Plan by providing quarterly reports to the Board and
Staff

3. Secure grant funding for the GMF expansion and other high-priority projects

4. Continue the Regional Roundtable meetings 2-3 times per year to maintain regional cohesion,
communication, and goal-setting among RFTA and the local governments

5. Identify and participate in at least one professional development opportunity each year

6. Fund and complete at least one priority project from the RBPTAP each year, in partnership with applicable
jurisdictions






5-YEAR PLAN

PROCUREMENT
Vision/Overall Goal 2016-2020

Ensure that RFTA's Procurement Policies and Procedures are being practiced and enforced efficiently, equitably,
and transparently.

Anticipated 2015 Accomplishments

=

Increased agency-wide usage of the centralized Procurement Calendar

Developed performance criteria by which RFTA’s current vendors may be assessed and/or awarded

contracts

Started the process of updating the Procurement Policies & Procedures Manual to reflect RFTA’s manner of doing
business

Collaborated with the Finance Department regarding project budgets, vendor invoicing and other

governing purchasing and accountability policies

Established a partnership with the Colorado Contractor’s Association and Western Colorado Contractor’s
Association and the City of Glenwood Springs Procurement Department to assist each other with reaching
potential proposers on projects

2016 - 2020 Goals

YEAR 1 (2016)

1. Increase agency-wide utilization of the Procurement Calendar to facilitate long term procurement planning

2. Begin to assume all contract administration activities currently performed by each department

3. Update Procurement Policies & Procedures Manual to reflect RFTA’s manner of doing business

4. Collaborate with the Finance Department regarding project budgets, vendor invoicing, and other policies
governing purchasing and accountability

5. Collaborate with the Planning Department to coordinate receipt of grants with project budgets and
procurement timelines

6. Partner with other municipalities/agencies represented on the Western Slope to increase business
opportunities for RFTA's Preferred Vendors

7. Hold a training session and/or “speed networking” opportunity for Primes and Subs geared toward
assisting suppliers with developing partnering relationships

YEARS 2-5

1. Complete centralization of all procurement and contract administration functions with the agency

2. ldentify means/methods to procure goods and services required by RFTA departments as efficiently as
possible

3.  Provide continuous training and education to internal and external customers

4. Continue to identify vendors who meet internal customer needs at reasonable prices

5. Continue to maintain ethical business standards and full legal compliance with all stakeholders





5_Y EA R P LA N RIO GRANDE TRAIL CONTINUED

RIO GRANDE RAILROAD CORRIDOR & RIO
GRANDE TRAIL

Vision/Overall Goal 2016-2020

The vision for the Rio Grande Railroad Corridor and Rio Grande Trail is to protect the rail-banked status of the
Rio Grande Corridor for future transportation uses. In the interim, the Rio Grande Trail will be managed for non-
motorized uses and preservation of the scenic and natural qualities of the corridor.

Anticipated 2015 Accomplishments

N

o

Continue to train and utilize Enterprise Asset Management (EAM) systems for Rail-Trail Staff

Finalized the Wildlife Management Plan for the Rock-Bottom Ranch section of the Rio Grande Trail

Began the update of the Corridor Comprehensive Plan to identify and either license or eliminate all the
encroachments within the rail corridor right-of-way

Participated as a development referral agency for projects that may impact the Rio Grande Railroad Corridor or
the Rio Grande Trail: CDOT/GWS transit mitigation and infrastructure for the Grand Ave. Bridge Replacement
Project, Wye Property in GWS, South Bridge, 8th Street GWS Extension, River Edge, TCI Lane Ranch, Tree Farm
Secured an appraisal of the UPRR easement and RFTA WYE property

Completed the list of capital improvements that were budgeted for the Rio Grande Trail

Monitored and enforced railroad corridor covenants

2016 - 2020 Goals

YEAR 1 (2016)

1.
2.
3.

Continue to monitor the Rock Bottom Ranch Wildlife Monitoring Plan and field assessments

Finalize the Corridor Comprehensive Plan within the first quarter of 2016

Continue to monitor and participate in all municipality projects that impact the Rio Grande Railroad Corridor and Rio
Grande Trail

Trails staff will need to complete asphalt and shoulder repair work along the RGT in 2016

Conduct the annual CEC meeting sometime in November 2015 and provide a report to the RFTA Board in
January 2016, with a report to GOCO in the first quarter of 2016

Identify all uses of the Railroad Corridor: crossings, encroachments, utilities, ditches and culverts in the
Railroad Corridor; license them, eliminate them and then incorporate them into the GIS mapping system
Work with attorneys to update all of the documents used to manage the Railroad Corridor, including license
agreements, encroachment agreements, pipeline agreements, fee schedules, etc.





5-YEAR PLAN

SAFETY & TRAINING
Vision/Overall Goal 2016-2020

To improve RFTA's safety record and safety image through reductions in incidents and crashes, using data from
advanced crash and safety analyses.

Anticipated 2015 Accomplishments

CENDU A WN R

Implemented recommendations from the independent safety and security audit

Conducted regular Executive Safety Committee meetings

Conducted regular evacuation drills and training for all staff

Coordinated with the Planning Department to find grant funding for a bus operator simulator
Updated the Safety, Security, and Emergency Preparedness Plan (SSEPP)

Updated the Operations’ Training Manual

Updated the In-Service Training Curriculum for Operations and Facilities Department Employees
Participated in the National and Colorado State RTAP program development

Developed comprehensive accident analysis reporting for vehicle incidents and crashes

10 Conducted regular emergency procedures/evacuation drills training for all staff
11. Instituted an Exposure Control Plan for affected employees working in the field

2016 - 2020 Goals

YEAR 1 (2016)

QU A wWN R

o N

Continue the development of training program for new supervisors

Continue instituting regular safety training cycles appropriate to each department

Continue to hold regular Executive Safety Committee meetings

Conduct evacuation drills and training for all staff

Update SSEPP

Continue updating Operations’ Training Manual to accommodate changes in transit services and in

regulations and policies

Continue to develop training materials for Facilities Department

Continue to participate in Colorado state RTAP program development

Continue to develop more thorough accident analysis for vehicle crashes and other incidents including
Quantifiable Safety Objectives required by MAP-21

10. Develop and implement Exposure Control Plan
11. Continue ADA/Wheel Chair refresher training for operators





5-YEAR PLAN

TRAVELER
Vision/Overall Goal 2016-2020

To provide wheelchair accessible, door-to-door, demand responsive, driver-assisted transportation to Garfield
County residents who cannot use public or private transportation because it is unavailable, inaccessible, or
unaffordable. This program serves the elderly and people with disabilities.

Anticipated 2015 Accomplishments

PN

Transported more passengers than ever, due to regional and national increase in the Senior Citizen population
Integrated a 5-Year Strategic Plan for the Traveler into the overall RFTA 5Year Strategic Plan

Secure new office space in Glenwood Springs

Assisted with grant funding and procurement of two new CNG vans for regional service

2016 - 2020 Goals

YEAR 1 (2016)

1. Continue to seek consistent, long-term funding sources for the service longevity and sustainability

2. Additional community awareness/involvement of the Traveler and how to utilize service most efficiently

3. Demographic indicators show an almost 300% increase in older age population by 2020. Plan for Traveler to absorb this
natural growth, operationally and financially

4. Replace aging fleet with CNG-powered vehicles

YEARS 2-5

1. Continue to enhance overall public awareness about the Traveler’s services and the limited dedicated
funding sources

2. Continue to seek grant funding and pursue creative long term financing avenues





