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AGREEMENT
between
AMALGAMAMTED TRANSIT UNION, LOCAL 1774
and
ROARING FORK TRANSPORTATION AUTHORITY

This agreement is between the ROARING FORK TRANSPORTATION AUTHORITY (hereinafter
called the Employer) or any successors or assignees thereof, and AMALGAMATED TRANSIT
UNION, LOCAL 1774, AFL-CIO (hereinafter called the Union) for the purpose of setting forth the
mutual understanding of the parties as to wages, hours and other conditions of employment of those
employees for whom the Employer has recognized the Union as the exclusive collective bargaining
representative.

ARTICLE | - SUBORDINATION OF AGREEMENT

It is understood that the parties hereto and the employees of the Employer are governed by the
provisions of applicable state and federal laws. When any provisions thereof are in conflict with or are
different than the provisions of this Agreement, the provisions of said state and federal laws are
paramount and shall prevail.

ARTICLE Il -RECOGNITION AND BARGAINING UNIT

The Employer hereby recognizes the Union as the exclusive collective bargaining representative for
all Year-Round CDL bus operators. It is further agreed that this Collective Bargaining Agreement
pertains only to Year-Round CDL bus operators.

ARTICLE 111 - RIGHTS OF MANAGEMENT

A. The management of the system, and the direction of the workforce, are rights vested
exclusively in the Employer. This contract shall not in any way alter or limit any of Employer’s
rights unless specifically set forth in this contract and agreed to by the Employer. The Employer’s
exclusively vested rights include, but are not limited to, the following rights:

1. Hire, train, and supervise its employees.

2. Select, promote, or transfer employees to supervisory, managerial, or other
positions outside the bargaining unit.

3. Establish or revise qualifications of employees and performance standards, job
requirements, descriptions, and classifications, except as these rights are
specifically modified by other provisions of this agreement.

4. Schedule operations, determine the number, duration, and scheduling of work shifts,
and allocate employees and jobs to be assigned to each shift.

5. Expand, maintain, or reduce its business operations.

6. Choose and control the equipment, processes, methods, and means to conduct its
business, and change them as needed to respond to changing conditions.





7. Promote, transfer, layoff, suspend, discipline, or discharge for just cause, any
employee within the bargaining unit, limited only by the applicable seniority
requirements and any other provision in this contract to which Employer has
specifically agreed.

8. Establish reasonable company rules which will not conflict with the provisions of this
contract, to be applied uniformly and consistently to all of its employees. These rules will
be distributed in manuals and publications such as personnel guidelines, operator
manuals, safety and training materials, and driver memos to each employee who is
expected to adhere to them, and will be updated in a timely manner and distributed as
needed. No employee will be held responsible for knowing a rule that has been
established or revised but has not been communicated through one of these methods.

9. May employ new technologies including, but not limited to, video/camera systems,
GPS, mobile data computer terminals, and other current or future technologies
designed for the support of transit operations.

10. The Employer and the Union agree that the exercise of Employer’s rights as  set out above
cannot be interfered with by the Union, unless:

a) The Union or one of its members raises an objection based on a good-faith belief that the
Employer has exercised its rights in such a way as to violate another provision of this
contract.

b) The proper forum for raising such an issue is the grievance procedure set forth in Article
1X.

The above rights of management are not all-inclusive, and not set forth for purposes of
limitations, but instead indicate the type of matters or rights which belong to or are
inherent to management.

The management rights enumerated herein are deemed to be inherent rights as owner and
proprietor of the transit system at issue, and not subject to the grievance procedure set forth
in this agreement. Nonetheless, the employer and the Union agree that any matter which is
deemed to be subject to the grievance procedure specifically wages, benefits, and working
conditions under this agreement shall not be excluded from said process merely because it
relates to the application of any particular management rights.

ARTICLE IV-MANAGEMENT/UNION RELATIONS

The Employer agrees to meet in good faith with the duly elected representatives of the Union
and attempt to resolve all questions arising between them. The Union fully agrees that within
its ability each of its members shall render faithful service in their respective positions as
outlined in the clauses of this Agreement and will cooperate with the management of the
Employer in the efficient operation of the system in accordance with the rules, regulations and
operating conditions as announced by the Employer. Furthermore, the Union agrees that it will
cooperate and assist in fostering cordial relations between the Employer and the public. It is
further agreed that the parties will adhere to this Agreement.





ARTICLE V- UNION MEMBERSHIP AND DUES

A. Employees who are covered by this Agreement have the right to join, or not join, the
Union, to maintain their membership or to discontinue their membership in the Union. Each
employee shall decide such matters without coercion or discrimination by either party to this
Agreement. The language in this article shall not exclude or circumvent the Colorado Labor
Peace Act, which allows for an election for a union security clause, for this bargaining unit.

B. It shall be the responsibility of the Union to provide all disclosures required by law
concerning service fees.

C. The Employer agrees to deduct from the paycheck of each employee who has so
authorized it, the regular initiation fees, regular monthly dues, and assessments uniformly
required of members of the Union or in lieu thereof the monthly service charge. The amounts
deducted shall be transmitted monthly to the Union on behalf of the employees involved.
Authorization by the employee shall be on a standard form and automatically renewed for
successive periods of one year each. Authorization may be revoked one year from the date of
authorization, with notice given to the Union by the employee not more than twenty (20) calendar
days and not less than ten (10) calendar days prior to the expiration of the one-year period. The
Union shall notify the Employer in writing of revocations.

D. The Union shall hold the Employer harmless against any and all claims, suits, orders, or

judgments brought or issued against the Employer as a result of any action taken or not taken
by the Employer under the provisions of this Article.

ARTICLE VI-- UNION ACTIVITIES

A. Visitation and Conduct of Union Business: An authorized representative of the Union may,
after notifying the Director of Operations or an Operations Manager, and subject to replacement
manpower availability, visit the work location of employees covered by this Agreement at a
reasonable time, for the purpose of investigating conditions on the job. Such representative shall
confine their activities during such investigations to matters relating to this Agreement.
Employer work hours, offices, and facilities shall not be used by employees or a Union
representative for the conduct of Union business meetings or the promotion of Union affairs.

B. Employee common areas may be used for informal discussions between Union
representatives and individual drivers for union business and/or promotion of Union affairs,
provided the individual drivers are not officially on duty, and such discussion does not interfere
with the use of the common area by other drivers.

C. The Union shall provide the Employer, in writing, with the names of the representatives
who are authorized to resolve grievances.

D. Union Bulletin Boards: The Employer shall provide one Union bulletin board in each of
the following locations: Rubey Park, Aspen bus facility, Carbondale bus facility, Glenwood
bus facility and at any other facility that may open during the life of this agreement. Postings
by the Union and its members shall be confined to such boards and shall be limited to the
official business of the Union.





E. Leave for Union Business: The Director of Operations, or an Operations Manager, will
approve granting of leave without pay and without loss of continued accrual of seniority for
any employee who is a member of the Union in good standing and who the Union designates
to engaged in the business of the Union. For pension continuation purposes only, such a leave
may be designated as paid leave when agreement is made in cases where the Employer is
reimbursed monthly by the Union for salary, retirement contributions, and any other related
costs incurred by the Employer.

F. Union Leave of Absence: Time off with pay, to attend labor-management committee
meetings, will be granted for up to two employee Union representatives, subject to manpower
availability and approval by an Operations Director or Manager, to authorized representatives
of the Union.

G. Union Officials Leave of Absence: The President/Business Agent and the
Recording/Financial Secretary-Treasurer will be granted, with a minimum of seventy-two (72)
hours notice and the approval of an Operations Director or Manager, paid time off to conduct the
business of the Union relating to this Agreement.

ARTICLE VII - WORK STOPPAGES

A. The Union and the Employer agree that the public interest requires the efficient and
uninterrupted performance of all Employer services and to this end pledge their efforts to
avoid or eliminate any conduct contrary to this objective.

B. During the life of this Agreement, the Union shall not cause or condone any work
stoppage, strike, slowdown, or other interference with Employer functions by employees
under this Agreement, and should same occur, the Union agrees to take appropriate steps to
end such interference.

C. During the life of this agreement, the Company shall not engage in a lockout of the
employees covered by this Agreement.

ARTICLE VIII - NONDISCRIMINATION

A. The parties understand and agree that the Employer and the Union are subject to state and
federal laws, regulations and requirements prohibiting discrimination of various types and that
these laws, regulations and requirements may change from time to time during the term of this
Agreement. Furthermore, the Union understands and agrees that the Employer had, and in the
future will have, various programs governing its affirmative action efforts regarding all facets
of employment including, but not limited to, race, color, religion, ancestry, sex, age, national
origin, political preference, disability, or a disabled veteran.

B. The union and management agree to work cooperatively to ensure the achievement of the
principles of non-discrimination. Further, it is mutually agreed that there shall be no
discrimination based on union membership, or non-membership, or union activity. Employees
who believe they have been the subject of discrimination are encouraged to utilize the
Employer's internal complaint procedures prior to seeking relief through external agencies





C. The term "Employee", as used in this Agreement, includes both male and female
employees. Contract language has been written as gender neutral whenever possible.

ARTICLE IX - GRIEVANCE PROCEDURE

A. The purpose of this procedure is to provide an orderly method for resolving grievances. A
determined effort shall be made to settle any such differences at the lowest possible level in
the grievance procedure. Itis understood that there shall be no suspension of work, slowdown,
or curtailment of services while any difference is in process of adjustment or arbitration
pursuant to the terms of this Agreement.

B. A "Grievance," as is used in this Agreement, means a claim by an employee that the terms
of this Agreement have been violated, or that a dispute exists concerning the proper
application or interpretation of this Agreement. Additionally, disciplinary actions, actions
requiring unpaid time off, and cases of discharge shall also be processed in accordance with
the following procedures within the stated time limits. Grievances involving discharge shall
start at step two of the process.

C. Steps in the grievance procedure for disputes as defined in Section B.

STEP 1: The grieving employee, or authorized Union representative, shall present the
grievance to an Operations Manager or the Director of Operations within ten (10)
calendar days of notification to the employee, of the act or event giving rise to the
grievance. The parties shall have ten (10) calendar days after receipt of the grievance
within which to meet and resolve the issue.

STEP 2: In the event that resolution is not reached, and the Union Business
Representative believes the grievance has merit, the grievance shall be submitted in
writing to the Director of Human Resources or their designee, within ten (10) calendar days
of the answer received in step 1. In cases involving discharge the grievance must be
submitted in writing to the Director of Human Resources within twenty (20) calendar
days of notice of discharge. The grievance shall specify the act or event grieved, the date
of the occurrence, the identity of the employee(s) who claims to be aggrieved, the specific
provision of the Agreement that has been violated, and the remedy sought.

STEP 3: The Director of Human Resources, or their designee, shall serve as chair of a
Grievance Committee consisting of a Director of Operations and the Chief Operating
Officer or their designee, who will meet with the Employee and the Union
representative to review the facts and resolve the grievance. The meeting shall be held
within ten (10) calendar days after receipt of the written grievance and the Committee
shall render a written decision within ten (10) calendar days after the meeting.

STEP 4: In the event the grievance remains unresolved, the grievance may be appealed

to arbitration by so notifying the Director of Human Resources in writing by registered or
certified mail. Such notification must be received by the Director of Human Resources not
later than thirty (30) calendar days, after receipt by the Union, of the committee's decision.





D. Arbitration Procedure:

1.

10.

In the event that any grievance, defined in Section B above, cannot be amicably
adjusted in accordance with the provisions of the grievance procedures defined in
Section C of this Article, it may be submitted to arbitration. Either party shall give
notice of its intention to arbitrate as required in the applicable step. A list of seven (7)
arbitrators shall be requested from the Federal Mediation and Conciliation Service.
Both parties shall meet and each shall strike a name, until one (1) arbitrator is selected.
A flip of the coin will be used to determine who strikes first.

. The Union and the Employer both agree that the submission of a case' to arbitration

shall be based on the original written grievance filed in step 2, Section C of this Avrticle,
and shall contain the nature of the grievance; act or acts grieved; date of occurrence;
actual work performed; identity of employee or employees who claim to be aggrieved,;
provisions, if any, of this Agreement that the Employer has violated; and remedy
sought.

. Unless agreed upon in writing by both parties prior to the scheduling of the Arbitration,

no more than one (1) grievance, dispute, or controversy shall be submitted before the
same Arbitrator at any hearing.

. Upon mutual consent of the parties, an important grievance, dispute, or controversy

may be severed from the other matters, where more than one employee or grievance are
involved, so as not to be heard at the same arbitration session or by the same Arbitrator.

. The arbitrator shall determine whether just cause has been shown.

. The Arbitrator shall settle or decide an issue or grievance submitted for arbitration

within thirty (30) calendar days from the date at which the arbitration hearing closed.

. All meetings and hearings under this procedure shall be kept informal and private, and

shall include only sueh parties in interest and/or designated representatives.

. The arbitrator shall have no authority to alter, modify, vacate or amend any terms of

this Agreement, to limit or impair any common law right of the Employer, or to
establish or change any wage or rate of pay contrary to the terms of this Agreement.
The decision of the arbitrator within these stated limits shall be final and binding on
both parties and shall be in accordance with the laws of the State of Colorado and
Federal law. The decision of the arbitrator shall be based solely on the evidence and
arguments presented to him by the parties in the presence of each other. Any arbitrator
findings shall be precedent setting when the factual situation is substantially the same
as a subsequent matter.

. The parties agree that the power and jurisdiction of any arbitrator chosen hereunder

shall be limited to deciding whether there has been a violation of a provision of this
Agreement.

The expense of the impartial arbitrator shall be borne equally by the parties.





E. Any and all time limits specified in the grievance procedure may be waived by mutual
agreement of the parties, in writing. Failure by the employee, or Union, to submit the
grievance in accordance with these time limits without such waiver shall constitute an
abandonment of the grievance. Failure by the Employer to submit a reply within the specified
time limits shall cause forfeiture of the grievance by the Company.

ARTICLE X - DISCIPLINE AND DISCHARGE

A. Any written reprimands, notices of suspension, and notices of discharge which are to
become a part of an employee’s personnel file, shall be read and acknowledged by signature of
the employee. If the employee declines to sign the document, a witness may sign in the
employee's place. Such signature shall not constitute a waiver of any rights to which the
employee is entitled. The employee will receive a copy of such reprimands and notices.

These notices must be issued within ten (10) calendar days of the date of the occurrence.

B. An employee may be suspended without pay, demoted, or dismissed for just cause.

1. The employee or delegate shall be given a copy of the notice of disciplinary action,
which includes a statement of reasons for the action. In determining whether or not an
employee is “at fault” for a current charge, the Employer may only consider the
employee’s record from the prior five (5) years; except in cases of substance abuse
violations or a continuing and substantiated pattern of inappropriate conduct existing for
longer than a 5 year period.

ARTICLE XI -SENIORITY

A. Each category of operations employee has its own seniority listing. The following
categories are listed in descending order with regards to seniority ranking. Each category will
complete the bidding process each season prior to the start of the next bidding category.

1. Year Round Operators
2. Full Time Seasonal Operators (not part of the bargaining unit)
3. Part Time Operators (not part of the bargaining unit)

A. Supervisors, Information Clerks, Maintenance Department Employees, Facility
Maintenance, and other Administrative Employees are non-bargaining unit job
classifications. These job classifications shall not bid, and shall only be utilized to drive
routes for which they are qualified in exigent circumstances when all other operators

have been exhausted.

B. Effective with the first scheduled bid of the spring off-season 2016, Employer agrees to
reduce the number of Relief Supervisors to eight (8).





C. Seniority within the bargaining unit is determined as follows:

1) Year Round Operators
Seniority for Year Round Operators is the date on which the employee is promoted to a
year round position. When several employees enter the position on the same date, their
seniority will be determined by their last seniority as a full time seasonal operator. If a
Year Round Full Time Operator has experienced a break in service, and returns to
work as a Year Round Operator at some future date, they will be placed in the Year
Round Operator seniority list based on the last date of rehire as a full time operator.

D. Transferring Positions

Operators transferring back into the bargaining unit will be given full seniority credit for all time
worked outside the bargaining unit provided they return within six (6) calendar months.

Current employees are always given seniority ranking over new hires, within any new hire training

group.
ARTICLE XII - LAYOFF
A. Layoff:

1. In theevent of a system-wide layoff, other than an end of season layoff, the Employer shall
determine the classifications, and which positions are to be reduced in consultation with the
Union. In determining which employees in the affected classifications will be laid off, the
principle of seniority shall apply. Employees will be laid off in reverse seniority order and will be
given seven (7) calendar days’ notice, prior to the effective date of the layoff.

2. An employee who is in a classification designated for reduction may displace an
employee in any equal or lower classification in the division in which said employee
previously held regular status; provided said employee has more seniority in the
classification than the employee he/she desires to displace. This right shall be
exercised only once in any layoff.

3. Seniority for, benefits purposes shall not accrue during layoff, but seniority for job
bidding purposes shall continue to accrue during layoff.

B. Recall:

1. Employees shall be recalled in the reverse order of layoff as provided in Section A.
above.

2. Notice of recall shall be sent to employees at their last known address by registered or

certified mail. It is the employee's responsibility to keep the Employer informed of
his/her current address.
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ARTICLE XIII -SCHEDULING

A. Driver schedules will be done at least four times per year, with schedule periods to be
determined by management, based on seasonal changes in service demands.

B. The Union may send up to two (2) representatives to any scheduling session to observe the
process four (4) times per year, for up to a period of four (4) hours, by mutual agreement.
Representatives will be compensated for this time.

ARTICLE XIV- OVERTIME

Employees covered under this agreement shall be eligible for overtime.

Overtime hours are hours worked, in excess of forty (40) hours per week (Sunday through
Saturday), which are paid at the rate of one and one-half times the regular rate of pay.

Overtime must be authorized by the Director of Operations or Operations Manager.
RFTA reserves the right to schedule employees as service levels dictate.

Unfilled shifts will be posted to the Extra Board and will be filled using the following
procedure.

1) Operators scheduled for less than 37.5 hours in a given week may sign up for, and take,
Extra Board shifts at any time.

2) Operators scheduled for 37.5 hours, or more, for a given week, may make their interest in
picking up an Extra Board shift known to a Dispatcher, beginning 72 hours prior to the
scheduled start time of that shift. The Dispatcher will keep a list of interested operators
attached to the Extra Board. 48 hours prior to the scheduled start time of the posted shift,
the Dispatcher will assign the shift to an eligible operator with the most seniority, providing
that person has not already picked up an extra shift for that week.

3) When work becomes available within 24 hours, but not less than two hours of the
established start time of a vacant shift, the Dispatcher will call the three most senior
operators on the overtime sign-up calendar for that day (specific to day or night work)
providing that operator has not already picked up, nor has been scheduled for, an extra shift
during that week. The work will be offered in order of seniority.

4) Having exhausted these possibilities the Dispatcher may contact any other operator on the list
who has not already picked up an extra shift during that week. If, at that point, there are no
other operators signed up for overtime work the Dispatcher may contact any other eligible
Operator in an attempt to fill the shift.

5) If ashiftis, or becomes, vacant within two hours of the scheduled start time of the shift the
Dispatcher may assign the shift to any eligible Operations Employee.

6) When itis necessary to require overtime work the employer will assign the work in reverse order
of seniority of all operators available for full time work.
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ARTICLE XV-DAYS OFF

Year round employees shall have specified days off each week. (Example: An employee may
work Monday through Friday with Saturday and Sunday being the specified days off; or
Wednesday through Saturday with Sunday, Monday and Tuesday being the specified days off.)
In the event of any emergency, or when required for the performance of essential public service, an
employee may be required to work on the day(s) the employee is normally off. Use of paid leave,
in lieu of hours worked, may not be used to create overtime. This includes the use of vacation,
sick, jury duty or bereavement leave, or any other paid leave.

PAID DAYS OFF

Vacation Leave. Vacation leave accrual varies based on length of service. The equivalent of
ten (10) paid holidays per year is included in the calculation of vacation accrual.

Service Time Accrual Rate
Up to 5 Consecutive Years of Service 8.5% of total hours worked up to 40 hours
5 or More Consecutive Years of Service 10.75% of total hours worked up to 40
hours

Vacation Pay: The maximum accrual is three hundred (300) hours and in no event will a
terminating employee receive compensation for those hours accrued over maximum.

Accrued leave shall be utilized at the rate of forty (40) hours per calendar week when vacation
time has been scheduled. Full-time year round employees may maintain their regularly
scheduled hours through the use of vacation time. Pay will not be given in lieu of vacation
time, except when the employee terminates. Approval and timing of vacations shall be
determined by the Department Head taking into consideration seasonal demands, availability
of time and the employee's wishes. Vacation days shall be reported on the employee's time
sheet and approved by the Department Head.

Operations personnel who are scheduled for less than forty (40) hours per week may elect to
use vacation time to supplement their hours. Total hours may not exceed forty (40) hours in a
calendar week.

Personal Days: Employees may request one (1) unpaid personal day off in the spring off-season
and one (1) unpaid personal day off in the fall off-season. Employees shall have the option of
using a vacation day for pay.

Winter Vacation:

Based upon availability of winter bus operators, RFTA will provide for Year Round Bus
Operators, starting on Thanksgiving Day 2016, and through the life on the contract, a
minimum of two winter vacation slots, with the following restrictions.

a.) Requests must be made at least thirty one days prior to the first day requested off and
will be granted thirty days in advance of the day off.
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b.) Vacation periods must be a full week Sunday through Saturday using 40 hours of
vacation time. Two consecutive weeks can be requested. Two nonconsecutive weeks
cannot.

c.) The week of Thanksgiving, Thursday through Saturday, will be considered a week. A
minimum of 20 vacation hours must be used this particular week.

d.) Winter vacation periods will be posted in rotating four-week blocks.

e.) Requests will be honored in order of seniority.

f.) Requests will only be granted once per employee in any rotating five-year period.
Sick Leave:

Sick leave may be used when an employee is incapacitated by illness or injury, or for
medical, dental, mental health, or optical examinations or treatment. Employees are strongly
urged to schedule such medical exams and appointments for times when they are not
scheduled for work. When appointments must be scheduled during working hours, time off
will be granted for the day of the appointment.

Sick leave may also be used when a member of the employee's immediate family is ill or
injured requiring the employee's care or service. Immediate family is defined as spouse,
parents, brother, sister, grandparents, children, grandchildren, stepchildren, stepparents, step-
grandparents, mothers-in-law, fathers-in-law, brothers-in-law, sisters- in-law, sons-in-law, and
daughters-in-law, or any relative living in the employee's immediate household.

In the event of a prolonged illness, the Family Medical Leave Act (FMLA) takes
precedence. Use of sick leave and FMLA will run concurrently and not consecutively, unless
otherwise agreed to by the Chief Executive Officer.

Use of sick leave, when the employee is ill or injured, for more than three consecutively
scheduled work days requires a doctor's written authorization prior to returning to work.
RFTA also reserves the right to require an employee who has an established pattern of
excessive sick time usage, to undergo a physical examination at the employer’s
physician.

Year round employees accrue sick leave in the following manner:

4.6% of total hours worked, up to 40 hours per week, or approximately twelve (12) days per
year for employees who work forty (40) hours per week.

SICK LEAVE PAYOUT:

The following formula will be used to determine sick leave payout upon termination:

Accrued hours up to a maximum of 480 hours minus 80, divided by 3.
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ARTICLE XVI -BENEFITS

Employees will continue to be covered under the benefit package in effect on January 1, 2016.
A benefit package will remain in effect during the term of this agreement; the Union will be
consulted about any future plan reduction in benefits or increase in passed-on costs prior to
implementation.

ARTICLE XVII - WAGE SCALE
CDL OPERATORS

Pursuant to CRS Section 29-1-110, wages are subject to annual appropriations by the RFTA
Board of Directors.

Effective January 10, 2016, the wage scale for CDL Operators will run from $18.70 per hour
to $26.56 per hour.

A. Effective the first full bi-weekly payroll period of each calendar year, hourly rate
adjustments for members of the Bargaining Unit will be determined based on the following
hourly pay schedule as determine by most recent full-time Operator hire date.

2016 2017 2018
Less than 1 year of service $18.70 $19.07 $19.46
1 year of service $19.36 $19.74 $20.14
2 years of service $20.01 $20.41 $20.82
3 years of service $20.67 $21.08 $21.50
4 years of service $21.32 $21.75 $22.18
5 years of service $21.98 $22.41 $22.86
6 years of service $22.63 $23.08 $23.54
7 years of service $23.29 $23.75 $24.23
8 years of service $23.94 $24.42 $24.91
9 years of service $24.60 $25.09 $25.59
10 years of service $25.25 $25.76 $26.27
11 years of service $25.91 $26.42 $26.95
12 years of service $26.56 $27.09 $27.63

Operators capped at the top of the prior year’s pay scale will receive a $500 gross bonus on
the first full bi-weekly payroll of the subsequent calendar year.

It is expressly understood that in the event of any future wage freeze, at RFTA Board
direction, all Operators covered by this agreement shall remain in the year of service level and
pay rate as listed above and bonuses for capped Operators will also be frozen. When the wage
freeze is lifted, Operators shall move through the progression to the next consecutive step and
shall not move through the progression by more than one step annually.

RFTA at times may pay bonuses including but not limited to shifts during peak season
weekends, accident free, or additional pay for driver trainers.
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ARTICLE XVIII - SAVING CLAUSE

Should any part hereof, or any provision herein contained, be rendered or declared invalid by reason
of any existing or subsequently enacted legislation, or by any decree of a court of competent
jurisdiction, such invalidation of such part or portion of this Agreement shall not invalidate the
remaining portions thereof, and the remaining parts or portions thereof shall remain in.full force and
effect. Both parties agree to immediately attempt to renegotiate such invalidation's to a form
acceptable to both parties.

ARTICLE XIV - ENTIRE AGREEMENT

A. The Employer and the Union acknowledge that during the negotiations that resulted in this
Agreement, each party had the unlimited right and opportunity to make demands and proposals with
respect to any subject or matter not removed by law from the area of collective bargaining. The
understandings and agreements arrived at by the parties after the exercise of their rights and
opportunities are set forth in this Agreement. The foregoing shall not be construed as preventing the
parties from voluntarily and mutually agreeing to discuss or negotiate any subject matter during the
life of this Agreement.

ARTICLE XX - TERMINATION

Term of Agreement: This Agreement shall remain in full force and effect from January 1, 2016
through December 31, 2018 provided, however, that this Agreement shall be subject to such change
or modification as may be mutually agreed upon by the parties hereto. Itis the intent of the parties to
this Agreement that negotiations for change or modification shall begin at least one hundred- eighty
(180) days, prior to the termination of this Agreement. All terms of this Agreement shall continue in
full force and effect until changed, revised, or amended by agreement of the parties.

DATED this day of , 20

FOR ROARING FOR TRANSPORTATION AUTHORITY

FOR AMALGAMATED TRANSIT UNION, AFL-CIO, LOCAL UNION 1774
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GARFIELD COUNTY ADMINISTRATION BUILDING
OFFICE OF THE COUNTY MANAGER
108 8™ STREET, SUITE 101
GLENWOOD SPRINGS, CO 81601
(970) 945-5004

January 5, 2016

Dan Blankenship Via email: dblankenship@rfta.com
Chief Executive Officer

Roaring Fork Transportation Authority

2307 Wulfsohn Road

Glenwood Springs, CO 81601

Re:  Intergovernmental Agreement - Renewal Letter 2016

Dear Mr. Blankenship:

In accordance with Paragraph XV of the Intergovernmental Agreement for Transit
Services — Garfield County entered into on December 21, 2009, as amended on October 11,
2010, and recorded with the Garfield County Clerk and Recorder at Reception Nos. 783101 and
793970 respectively (collectively, the “IGA™), this letter shall confirm that the Garfield County
Board of County Commissioners (“BOCC” and/or “Garfield”) and the Roaring Fork
Transportation Authority (“RFTA”, “Grantee” or “Contractor”) have agreed to renew the IGA
for the fifth consecutive year beginning January 1, 2016 and ending December 31, 2016 as
follows:

1. Paragraph IV of the IGA is amended to reflect that the amount appropriated by the
BOCC for fiscal year 2016 for the purpose of providing transit service in the I-70
Grand Hogback corridor is Six Hundred Eighty-Two Thousand Five Hundred
Dollars and No Cents ($682,500.00).

2. RFTA affirms that it continues to maintain the Grand Hogback corridor public bus
service at the same times or times comparable to those referenced in Exhibit A to the
IGA as required by Paragraphs IL.B. and VL.

3. RFTA agrees to provide proof of requisite insurance in effect for the renewal period
in accordance with Paragraph VIIIL.

4. All other IGA provisions remain in full force and effect.

If this Renewal Letter accurately reflects your understanding of the terms agreed to,
please execute it in the space provided below and return the signed document, along with the
appropriate Certificate of Insurance, to the Garfield County Manager’s Office, attention Vola
Mercer, at the above address.





January 5, 2016
Page 2 of 2

Upon receipt, we will present this Renewal Letter to the Board of County Commissions
for consideration and approval at the next available public meeting and will return a fully
executed copy of the Renewal Letter to you.

Sincerely,
Kevin Batchelder

Garfield County Manager

GARFIELD COUNTY
BOARD OF COUNTY COMMISSIONERS
ATTEST:
Jean Alberico, Clerk to the Board John Martin, Chair
Dated:
ROARING FORK TRANSPORTATION
AUTHORITY
ATTEST:
Edna Adeh, Secretary to the Board , Chair
Dated:

Transit IGA — Renewal 2016






RFTA Planning Department Monthly Update
January 14", 2016

RFTA Vision Statement
RFTA pursues excellence and innovation in providing preferred transportation choices
that connect and support vibrant communities.

RFTA Planning Department Vision Statement

We will work creatively, cooperatively and comprehensively with our partners in the
public, private and nonprofit sectors and other groups to create healthy and vibrant
communities.

_:____.‘)
RETAN

Roaring Fork Transportation Authority

RFITNA
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Regional Bicycle, Pedestrian & Transit Access Plan

RFTA was awarded a FTA Section 5304 grant to conduct a Regional Bicycle, Pedestrian & Transit Access
Plan, herein RBPTAP, for the Roaring Fork and Colorado River Valley region. Pitkin County, Eagle County
and Garfield County are providing local cash match for the grant award. The purpose of the RBPTAP is to
establish a region-wide vision with goals, objectives and a 25-year list of projects that integrate the
bicycle and pedestrian system with the overall transportation system.

The final draft plan was completed in late November by Alta Planning and Design Workshop. By request,
Jason White will present the findings to the Garfield County BOCC on Monday 1/11/2016. He will also
present the plan and sit on a regional multimodal panel at the Regional Transportation Forum to be
conducted by CLEER on Friday 2/5/2016 at the Hotel Colorado in Glenwood Springs.

Regional groups are already utilizing the bike-ped plan. The LiveWell Garfield County Built Environment
hired Alta Planning to conduct more significant public outreach and community bike/ped project
planning throughout Garfield County. Garfield County is working with Alta Planning on the scope of work
and schedule for the project. Public outreach meetings will be held in February.

The final plan emphasizes the regional importance and significance of completing the LoVa Trail,
reinforcing the LoVa Trail’s standmg as a top- prlorlty in the 16 for 16 Tra|Is Initiative (see next section).

| RFTA Reglon-al Blcycle "Pedestrlan |
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Colorado the Beautiful Trails Project: 16 in 2016

In June 2015, Governor Hickenlooper announced state efforts to identify 16 priority trails, trail segments,
and trail gaps by 2016. These 16 priority trail segments will fill gaps in our statewide trail system,
promote active, outdoor recreation, and connect communities and visitors to important amenities.
When the 16 trails are identified, the Colorado Department of Natural Resources will lead efforts and
work in conjunction with Great Outdoors Colorado, the Colorado Department of Local Affairs, the
Colorado Department of Transportation, and other entities to identify needed funding and construct the
trails.

The Lower Valley Tails Group (LoVa) promoted the LoVa Trail as one of the 16 priority trail segments. On
January 4" Larry Dragon, LoVa Trail Director informed RFTA that the LoVa Trail has made the shortlist of
potential projects. It is expected that priority trails will be selected in mid-January 2016. If the LoVa Trail
is indeed listed as a 16 in 2016 candidate, there may be additional trail funding available to move
forward with the next construction phase from West Glenwood to New Castle.

Mobility Fuels & Funding Workshop

As a member of Garfield Clean Energy (GCE), RFTA is engaged in regional projects, and events, that make
the connection between clean energy, sustainability and transportation. CLEER, the administrative entity
for GCE, is conducting a first-annual regional transportation workshop to discuss transportation trends,
envision the region’s transportation future, and shape the best transportation future possible.

The workshop will be held Friday, February 5, 2016 at the Hotel Colorado, Glenwood Springs from 9:00
a.m. to 3:00 p.m.

Speakers and participants include:
e Shailen Bhatt, Executive Director, Colorado Department of Transportation
e Jim Charlier, Charlier Associates
e Dan Blankenship, CEO, Roaring Fork Transportation Authority
e City and County elected officials from Rifle to Aspen
e Chamber of Commerce and business development leaders
e Colorado’s alternative fuel experts

Registration is $35 in advance and includes morning refreshments and lunch.

‘ ®' MOBILITY
‘{ FUELS & FUNDING

Exploring Solutions for 21st Century Transportation






Medical Transportation to Grand Junction

On January 5th, David Johnson met with Chris Lubbers (Director, ECO Transit) and Susan Juergensmeister

(Regional Mobility Manager, NWCCOG) to discuss improving access to medical services in Grand

Junction, particularly for veterans. ECO Transit wishes to establish a monthly trip to the VA hospital in
Grand Junction. ECO Transit would provide the vehicle and the staffing. Jeurgensmeister has offered to
coordinate the trips, which would be by reservation only, at least 3 days in advance. The trip would start
in Eagle County, and Lubbers offered to make 1-2 stops on the I-70 corridor in Garfield County, such in
Glenwood Springs and Rifle. Lubbers will likely seek funding from RFTA and from Mesa County; however,

cost of the monthly service will be likely be minimal.

Grants Activity
Grant . Amount App.
Program/Year Project Requested | Deadline AREICILE Status
Final agreement expected
ithin 6 ks.
CY2015 FTA5311 | AMFPhase4 | $896,278 |12/1/2014 | 3/17/2015 WIthIN & Weeks
General »1,014,550
FY2016 FTA 5311 ) (51,065,27 RFTA received the NTP on
Admin/Operating (Ese;?;lz_f 8 RFTA 6/5/15 9/14/15 1/6/2016
P match)
$200,000 + Final grant execution is
CY 2016 FASTER Hogback $200,000 11/14/14 2/6/15 projected for 2/1/2016.
Operating Operating RFTA
match
Incremental The final grant agreement
cost of CNG was executed on
DOLAAltFuels | Carbondale | $34,000 | 9/1/2015 | 9/24/15 10/30/2015. Vehicle
Circulator delivery is projected for
Vehicle July 2016.
Incremental
cost of CNG
DOLA Alt Fuels engines for (6) | $1,000,500 | 12/1/2015 | March 2016
MCI CNG
Coaches
Garfield County . .
. The primary use for this
1
Federal Mineral | (1)One MCl | 50, 60 | 5/28/2016 | April 2016 |  bus, initially, will be for
Lease District CNG Coach Bus .
(GCFMLD) Grand Avenue Bridge
mitigation
Rio Grande
State Trails Trail $200,000 11/5/15 March 2016 Awaiting grant award
Program Enhancement announcements
& Maint. Plan
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Grand Avenue
Bridge

AGENDA

“*Project Overview

“*Project Phasing

“*Transportation Options during the
Detour (Fall 2017)

“*Public Information Management

“*Upcoming Meetings
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Project Overview

Purpose: To provide a safe, secure, and
effective connection from downtown
Glenwood Springs across the Colorado
River and I-70 to the historic Glenwood
Hot Springs area.

Need: Bridge is functionally and

structurally obsolete

e Piers supported by shallow spread
footings susceptible to scour and
erosion

e Load carrying capacity 55% of
current standards

e Condition of bridge is showing signs
of deterioration

*  Narrow Lane Widths

e Substandard vertical and horizontal
clearances

Funding: Statewide Bridge Enterprise

Program

e FASTER Funding (vehicle
registration)

e Other CDOT Funding Programs

. City Funding i New Bridge Structure (on Piers)

e Other Local Funding Biskie Lo oo on Roteles Wel
New Pedestrian/Bicycle Facilities

Pedestrian/Bicycle Facilities Underpass

| lslands, Potential Landscaping

New Traffic Signal
L 50 o 100 Feed -n~
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Grand Avenue
| Bridge
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Project Phasing

30-Month Project: JAN, 2016 - MAY, 2018

 Phase 1: January & February, 2016
Phase 2: March - December, 2016
Phase 3: January - August, 2017
Phase 4: August - December, 2017
(Detour in Operation)
Phase 5: January - May, 2018

ANNSNNSNNNVYJF /777774





GRAND AVENUE BRIDGE PHASE 1:
January and February, 2016

:|Laura!St

Install
temp
walkway
. =" : 1 Ba : on vehicle
Hot Springs Pool o, ; - - : : i
Lot W Closes / S | it bridge

Install
temp wall
for pier
work

Drill Bore \ Construct temp
Holes ! Cul-de-sac on
. River St.

Construct Causeway
Down to

! §
B
Remove Restrooms i
and walls, Install I
Legend Temporary Wall; = i
) . ' construct caissons, T E R
New Bridge Structure on Piers) place temporary o
[1 Bridge Landing (Road on Retaining Walls) utilities E,’ I -
[ New Pedestrian/Bicycle Facilities @ |k ;"I
Il |
Pedestrian/Bicycle Facilities Underpass _; "'i‘@ : 3
I'n 4 =
Islands, Potential Landscaping _E % { é’
(-]
2 New Traffic Signal S [y 8 kS
o 50O 100 Feet  {} Bth St |
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Causeways:
Provide access and
work area for bridge
pier construction
Made using clean,
angular rock that will
be removed when the
project is complete

. Q Grand Avenue
— . Bridge
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Temporary Pedestrian

Grand Avenue
-\ A Walkway
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Traffic Impacts on Seventh Street — Phase 1

» Pedestrian access will remain in its current configuration in the hot springs area

Access between downtown and hot springs on existing Pedestrian Bridge

The sidewalk along the north side of Seventh Street under the bridge will be closed.

The parking along the north side of Seventh Street will be closed between Colorado and
Cooper.

7th Street will be open for eastbound traffic only between Colorado and Cooper.






AV¥ | Grand Avenue Bridge

Traffic Impacts On River Street — Phase 1

* River Street Closed between I-70 and West End of Hot Springs Pool
e Lot W Closed at Hot Springs Pool
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e LOtW = -177 Spaces
Hot Springs Parking " '*shMess 2o

State Hwy 82 / Grand Ave

GLENWOOD HOT SPRINGS

PARKING MAP

Parking

A Lot C Lot
S Lot E Lot
W Lot M Lot

77 Lodge Guest

- ToAspen
o

. Parking Only
L Lot 0O Lot
COLORADO RIVER U Lot

4 Pedestrian Entry
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Detour Improvements, Exit 114
l o IR

Exit 114 Improvements: -'#

Improvements to
process added traffic,
manage queuing, and
improve capacity
during peak AM and PM
traffic. Also provides
long term operations
benefit after project.

During the detour,
uniform traffic control
or a flagger can
improve capacity
during the AM and PM
peak flows.

for the EB off-amp e
e ————te .

| aliow WE-67 tnucks tostay in their own |
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Q Grand Avenue
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8th Street Detour Status

Work on 8th Street is scheduled
for June - August 2017

The work will place a temporary
cut through the Wye, removing
the tracks and placing a 2-lane
road making the connection

If the City doesn’t take on the
project, CDOT is required to take
the connection out

To make the connection
permanent, the City reconstruct
and finish the work by making
the cut deeper and putting the
tracks back over the cut

CDOT, the City and the railroad
have been meeting regularly to
discuss making the connection
permanent

There has also been discussions
about moving the construction of
the connection up to this year to
mitigate traffic congestion
anticipated along 7th Street due
to bridge construction.
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Project Status: I-70 Night Detour

Will occur approximately
ten nights between 8:30
p.m. and 5:30 a.m. for
safety-critical overhead
work.

I-70 traffic would be
rerouted onto 6th Street
through temporary break in
[-70 barrier near Yampah
Vapor Caves.

On east end of detour, both
travel directions would be
located on north side of I-
70.

Eastbound traffic would
cross back over to I-70
eastbound lanes just west of
No-Name tunnel.
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TRANSPORTATION OPTION DURING THE
DETOUR (FALL 2017)

e Shuttle from 27t
Street to 7t Street
near Pedestrian Bridge

e 12 minute Headways
During Peak Travel
Periods

* 6—9amand3-7pm

* 15-minute Headways
9am —3pm
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ROUTE CONNECTIONS - HOGBACK - RIFLE

Hogback — Rifle Route

ends at 6th and Grand
(cul-de-sac)

Using the Ped Bridge
avoids putting transit
vehicles on the Detour

Pedestrian bus transfer
will provide conveyance
to accommodate those

Bus Transfer Over New
. . . ' Pedestrian Bridge
with disabilities

Y msy
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ROUTE CONNECTIONS - W. GLENWOOD P&R
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e Begins at the Meadows Shopping Center ¢ Avoids Detour Route as much as possible

e Ends at 6th and Grand (cul-de-sac) * 30 minute headway 6am — 7:30pm
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ROUTE CONNECTIONS - W. GLENWOOD P&R TO 27™ ST. BRT
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ROUTE CONNECTIONS - W. GLENWOOD P&R TO 27™ ST. BRT
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Public Information Team

Tracy Truelove Tom Newland Strategy

Media

CDOT Region 3 CDOT Project Public Relations
Communication Information Politics

Manager Manager (PPIM) | Poxespersen

Construction Activities Kathleen
Detours, Traffic, Delays

Ongoing Project Information, Wa N atOW|CZ

Stakeholder Communications,
Project Details, Timelines, Public Information

Progress, Outreach Manager (P||V|)
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Public Information Management

Provide regular and continuous public information services
throughout the duration of the project

Provide a communication link between the public and
CDOT/contractor to resolve concerns and complaints

Provide information links to local officials, emergency
response, and the media

Available 24/7
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Public Information Plan — Tier I
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LAY |Grand Avenue Bridge

JANUARAY-FEBUARY 2016

i i
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PROJECT OVERVIEW

The Grand Avenue Bridge (GAB) project is a 30-month construction project building a new GAB and pedestrian
bridge. The GAB and the pedestrian bridge serve as an important connection between downtown Glenwood
Springs, the historic Glenwood Hot Springs district, and Interstate 70. This project will improve multimodal

connectivity and address the functional and structural deficiencies of the bridge, including emergency service
response and reliability as a critical transportation route.

NEED FOR THE PROJECT
= Bridge is functionally and structurally obsolete
= Harrow lane widths
= Substandard vertical and horizontal clearances
= Piers supported by shallow spread footings are susceptible to scour and erosion
= Load carrying capacity is 55% of current standards
= Condition of bridge is showing signs of deterioration

PROJECT TIMELINE

The GAB project begins in January 2016. The estimated completion date is May 2018. The GAB will be
constructed in five phases. The following is an overview of Phase | construction activity, traffic impacts, and
project activities.

PHASE 1 OVERVIEW

The contractor will begin work on the southern causeway on the south riverbank to better access the bridge
piers. Contractor will begin installations of deep utilities on 7th St. and Wing Street. Installation of temporary
walkway on the current traffic bridge will begin as well as, caisson and substructure work. Construction of a
cul-de-sac at the west end of the Glenwood Hot Springs parking Lot will be built to provide a turnaround for
shuttle parking.

Call or Text Hotline:
grandavebridge.codot.gov  |info@grandavenuebridge.com 970-618-9897

Updates & Alerts: Comments/Concerns/Questions:

Project Flyers

Key communications piece
for the Phase

Mailed to over 900 residents
and businesses in the
project area

Available on website

Hand delivered

Major employers





 Be Prepared | Other Information

éé? Grand Avenue r
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sign up for

Construction of the Grand Avenue Bridge is underway! It's project updates .
) o Project Press Releases
only the largest infrastructure project in Western Colorado
for over 25 years and we are excited to get started. This Concerns, Comments, Project Team Access Historic Project
. . . . . 1STOIIC FIo)ec
webpage is a great way to stay informed and learn about + Public Information Hotline (370) 618- ]I]:fomlation]
ways to participate. 9897

+ Email: info@grandavenuebridge.com

Open House

_ - The public 1s invited to attend

« CDOT PHASE 1, January-February 2016, construction will include: an open house on Thursday,

» Colorado Bridge Enterprise F « Remove restrooms and existing walls under bridge Jamn. 14, 2016 at the Glenwood

- Granite/Ralph L Wadsworth General » Install temporary wall for caisson/substructure work on Springs Community Center
Contractor eastbound 1-70 located in Glenwood Sprinags,

» City of Glenwood Springs « Install temporary wall and excavate for caissons between CO. Click here for details.

- Garfield County railroad tracks and Seventh Street.

Learn more...

Construction activity will begin the week of January

41 on 79 Street between Cooper and Colorado.

Expect periodic one lane closures on 70,

grandavebridge.codot.gov
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READY, SET & GO! JOIN US FOR A

Public Open House

A¥ |Grand Avenue Bridge (GAB)
Thursday, January 14, 2016

Project Phasing, Leadership Team,
Bridge Renderings and Phasing Presentation

TWO SESSIONS AND PRESENTATIONS

SESSION 1 - 11:00 AM - 1:00 PM | SESSION 2 - 5:00 PM - 7:00 PM
Presentation 12:00 PM | Presentation 6:00 PM

GLENWOOD SPRINGS COMMUNITY CENTER
MORE INFO: 970-618-9897

CONTRACTOR:

COLORADO N
Department of Transportation :%" GRMITE ml_ﬂ_lll'l‘lll

Statewnide Bridge Enterprise TR PER

LY

Updates & Alerts: Comments/Concerns/Questions: Call or Text Hotline:

grandavebridge.codot.gov [info@grandavenuebridge.com 970-618-9897
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Stakeholder Outreach Groups

Public Information Leadership Team (PILT)
Core Downtown Businesses (CORE)
Community Advisory Team (CAT)
Emergency Management Services (EMS)
Executive Partnering Team (EPT)
Transportation and Mobility (TM)

Water Resources and Recreation (WARR)
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Phase I Integrated Transportation
System Plan/Due Diligence Regarding
Feasibility of Potential Ballot Initiative

Outline and Schedule:

PURPOSE

KEY MILESTONES AND DELIVERABLES

1. Organizational Structure/Capacity/ Efficiency Review
Inventory of Existing Assets
Inventory of Services
Efficiency Review
Organizational Structure Assessment
Service Alternatives Plan
Capital Replacement and Expansion Plan
Succession Planning

2. Long Range Financial Sustainability Plan

3. Due Diligence Regarding Feasibility of 2016 or Subsequent Year Property Tax Ballot Initiative

PROPOSED TIMELINE





Purpose

The purpose of this document is to outline the process and schedule of Phase | of the Integrated Transit
System Plan (ITSP) activities and deliverables. The purpose of the ITSP is to create a simple and logical,
yet compelling long-term plan and vision for RFTA. The ITSP will be a visionary document for both the
organization and for the residents and voters who support the system. As such, the information in the
ITSP may be used as a basis for a potential ballot initiative in November 2016 or some subsequent year
for property tax revenue to support capital replacement.

Due to priorities, scheduling, and budgets, RFTA has established a Phase | program of projects to be
completed in year 2016.

The goal of Phase | is to understand RFTA’s needs--for facilities, fleet, human capital, capital and
operating budgets and other resources—based on its current roles and responsibilities. Phase | will also
establish forecasts of growth in the transit system, and outline what RFTA must do to sustain this
growth. Phase | is intended to culminate in a compelling narrative and vision for what RFTA plans to do
and be in the future, how it will generate the requisite financial resources, and why it has chosen its
intended path to financial and operational sustainability.

Key Milestones and Deliverables

Meeting current and future needs will require both internal changes to improve efficiency, and the
generation of additional resources to address future demands. RFTA anticipates the following
deliverables from the ITSP process. The purpose of these deliverables is to provide information and
direction to RFTA Board and staff, and to provide information that the public needs to make decisions
on a potential property tax ballot measure in November 2016 or some subsequent year.

Regional Transportation Authorities are authorized to impose a uniform mill levy of up to 5 mills, with
voter approval. The current legislative sunset on this authorization is January 1, 2019. RFTA is still
examining the feasibility of whether to approach voters for a property tax mill levy of some amount in
2016 or some subsequent year. While all the information and deliverables herein may not be
completely finalized by the time voters would go to the polls in 2016, it is believed sufficient information
will be available to enable the public to determine that RFTA is cultivating the vision, leadership and
capacity to build a modern and effective transportation system, as well as the resources to manage,
maintain, and sustain it.

RFTA will adapt the information gathering process and schedule, reflected below, to ensure that the
RFTA Board, staff, and constituents have the information and understanding needed to assist them with
decisions they need to make about RFTA’s future.





1. Organizational Structure/Capacity/ Efficiency Review
The purpose of this task is to help RFTA and its constituents understand RFTA’s abilities to address its
current and future responsibilities. The components of this review should include:

Inventory of Existing Assets
Quantity, condition, and efficiency of RFTA’s facilities, fleet, staffing, office space, housing, and capital
and operating budgets.

Inventory of Services
RFTA’s scope of services and responsibilities, such as:
e Transit routes, schedules, operating hours, operating miles
e Boarding areas and park and rides
e Rio Grande Trail management and operations
e Regional planning responsibilities
e Other core functions, such as construction management

Efficiency Review
This task will assess:

e Strengths and weaknesses of RFTA’s current approach to managing its services and
responsibilities, and recommendations for improvement

e Areas of excess capacity and of deficiencies (in terms of fleet, facilities, organizational structure
and staffing, service levels, and other resources)

e Strategies RFTA can employ to manage more efficiently with existing resources under current
conditions and priorities

e Contingency planning related to cost reduction strategies in the event of economic downturns

Organizational Structure Assessment

This task will update the 2012 Organizational Assessment and consider organizational structure options
for RFTA commensurate with current and long-tern operational plans. The Organizational Structure
Assessment update will review titles, roles, management responsibilities, skills and training needed, and
guantities of staff.

Service Alternatives Plan

The purpose of this task is to develop transit service alternatives, based on current conditions and
forecast needs and responsibilities for the next 15-20 years given a range of assumptions about growth.
Operating plans will include estimated operating and capital budgets based on factors including but not
limited to:

e Land use, population, and employment forecasts
e Fleet operating hours and miles

e Organizational Structure and staffing

e Facilities, Equipment, and Infrastructure





Capital Replacement and Expansion Plan

The purpose of this task is to develop a capital replacement and expansion plan, based on current
conditions and forecasted needs and responsibilities for the next 15-20 years, given a range of
assumptions about growth. The capital plan will evaluate and address expansion and replacement
needs and priorities, cost estimates, RFTA’s financial capacity, and potential revenue sources.

Succession Planning

A majority of RFTA’s Directors and Key Staff are long-term employees are approaching retirement. Their
departure may deplete RFTA’s experiential and institutional knowledge base and potentially impair
business continuity necessary for efficient planning, operation and growth of the system. This task will
create a succession plan or plans to ensure as seamless a transition to new staff as possible, as current
staff retire. This task may be delayed until near the end of 2016, or to early 2017.

2. Long Range Financial Sustainability Plan
The purpose of this task is to gain an understanding of current and long-term forecasted revenue and
expenditures, and develop strategies to ensure that income and expenses and financial goals and
agency operational goals are as aligned as possible.

The consultant should develop forecasts of anticipated expenses and revenues for a 15-20 year period.

The consultant should then discuss strategies to ensure financial sustainability. These strategies could
include:

e Increasing fares (to increase revenues and/or manage demand)

e Identifying financing options, such as lease-purchases and bonding

e Public-private partnerships

e Efficiency measures: reducing transit service levels or other responsibilities

e Evaluating the feasibility of and proposing potential new or additional sales taxes, visitor benefit
fees, impact fees, property taxes, etc.

RFTA and the consultant will then determine the most appropriate strategies and create a plan and
timetable for implementation.

3. Due Diligence Regarding Feasibility of a 2016 or a Subsequent Year

Property Tax Ballot Initiative
Based on RFTA’s current analysis, fleet replacement will be a critical challenge. RFTA must replace over
80 vehicles within the next 18 years. The cost of a fully-equipped 35 — 57 passenger Compressed Natural
Gas transit vehicle is between $550,000 and $750,000 in today’s dollars. RFTA believes that a property
tax in its service area of approximately 1 mill could generate sufficient revenue to fund 75% of RFTA’s
fleet replacement needs. The consultant team, in coordination with RFTA Bond Counsel, will determine
if this is a workable financial sustainability strategy, and if so, develop a plan and schedule to place a
measure on the November 2016 ballot, if advisable and authorized by the RFTA Board of Directors, or
wait until another year





Plan elements include:

e Analyzing the opportunities and constraints of a ballot measure in 2016 and/or a subsequent
year

e Polling the public to determine public support for a mill levy at different rates, and for specific
components (such as fleet replacement and/or facility upgrades)

e Creating and implementing a public education campaign

e Following appropriate processes and schedules to place the ballot measure on the ballot.

Proposed Timeline:

The attached chart (next page) outlines a proposed schedule for activities, key 2016 election decisions,
and milestones. This timeline will be modified as RFTA finalizes the ITSP work plan with the consultant
team. It appears that there are three key decision points or deadlines:

o |f the RFTA Board determines that it is advisable to move forward with a ballot measure in 2016,
it must do so by approximately July 15, 2016.

e RFTA must notify the County Clerk(s) that it has taken action to participate in the Election by
July 29, 2016.

e RFTA must certify the ballot issue by September 9, 2016.





Phase | ITSP/Ballot Initiative Schedule

January

February

March

April

May

June

July

August

September

October

November

December

ITSP Prime Consultant Selection (1/15)

x

ITSP Kickoff Meeting (1/30)

Finalization of Work Plan and Schedule 2/7

b

1. Organizational Structure Review

Inventory of Assets

Inventory of Services

Organizational Structure Assessment/ Efficiency Review

Service Alternatives Plan

Capital Replacement and Expansion Plan

Succession Planning

2. Long Range Financial Sustainability Plan

3. Property Tax Ballot Initiative Research and Development

Analysis of Ballot Issue Alternatives, Feasibility, and Timelines

Surveys, Community Engagement, Outreach

Decision on moving forward with November 2016 Ballot Issue

4. Ballot Issue Election Timeline

RFTA notifies County Clerk if it has taken formal action to participate in election 7/29

RFTA enters into IGA with County Clerk, Id's Designated Election Official (DEO) 8/30

DEO certifies ballot issue (9/9)

Written Comments for or against filed with DEO (9/23)

DEO transmits TABOR notice to County Clerk (9/27)

County Clerk mails TABOR notice (10/7)

Mail ballots sent to electors (10/19)

Specified financial information posted to RFTA web site (10/19)

Notice of Election posted (10/19)
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Election Day (11/8)
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Grand Avenue Bridge Closure
Weekday RFTA Transit Service Plan






27th St. to Amtra

12 minute Headway during Peak
6am-9am and 3pm-7pm
15 minute Hadway 9am-pm

1/8/2016





West Glenwood P&R TO 27t"/RFMP
15 minute Headway 6am-730pm

1/8/2016 3





West Glenwood P&R to North Bridge/6t" St.
30 minute Headway 6am-730pm

1/8/2016 4





1/8/2016 5





Parachute to Glenwood Schedule

Parachute-N Bridge Overlay service in RED

Pattern RFTA EXTRA NBRIDGE WGlenMal NCCS NCSTL&6 SCOOP SILT7Hy6 RFLCOTT RR&lst RR&4th METRO PARACHUTE
27TH-RIFLE V80 5:52 5:57 6:09 6:11 6:18 6:20 6:27 6:30 6:31 6:34
27TH-RIFLE V80 8:12 8:17 8:29 8:31 8:38 8:40 8:47 8:50 8:51 8:54
27TH-NC R3 12:12 12:17 12:29 12:31
NBRIDGE- PARA 4 14:42 14:47 14:59 15:01 15:08 15:10 15:17 15:20 15:21 15:24 15:49
27TH-RIFLE V81l 15312 15:17 15:29 15:31 15:38 15:40 15:47 15:50 15:51: 15:54
NBRIDGE- PARA S| 15:42 15:47 15:59 16:01 16:08 16:10 16:17 16:20 16:21 16:24 16:49
27TH-RIFLE V82 16:12 16:17 16:29 16:31 16:38 16:40 16:47 16:50 16:51 16:54
NBRIDGE- PARA 6 16:42 16:47 16:59 17:01 17:08 17:10 17:17, 17:20 17:21 17:24 17:49
27TH-RIFLE v8l 17:22 17:27 17:39 17:41 17:48 17:50 17:57 18:00 18:01 18:04
NBRIDGE- PARA 4 17:52 17:57 18:09 18:11 18:18 18:20 18:27 18:30 18:31 18:34 18:59
27TH-RIFLE V82 18:22 18:27 18:39 18:41 18:48 18:50 18:57 19:00 19:01 19:04
NBRIDGE- PARA 5 18:52 18:57 19:09 19:11 19:18 19:20 19:27 19:30 19:31 19:34 19:59
27TH-RIFLE V36 19:22 19:27 19:39 19:41 19:48 19:50 19:57 20:00 20:01 20:04
NBRIDGE- PARA 6 K 19:52 19:57 20:09 20:11 20:18 20:20 20:27 20:30 20:31 20:34 20:59
Pattern RFTA EXTRA PARACHUTE METRO RR&5th RiflP&R RiflCott Silt7Rt6  SCOOP UV NC6th&MA NCCSUV  NBRIDGE WGlenMal NBRIDGE
PARA-NBRIDGE 1 » 4:25 4:50 4:53 4:55 4:58 5:05 5:07 5:15 5:17 5:32 5:37
RIFLE-GP&R V5 5:20 5:23 b:2b 5:28 5:35 5:37 5:45 5:47 6:02 6:07
PARA-NBRIDGE 2 5:25 5:50 5:53 5:55 5:58 6:05 6:07 6:15 6:17 6:32 6:37
RIFLE-GP&R V7 6:20 6:23 6:25 6:28 6:35 6:37 6:45 6:47 7:02 7:07
RIFLE-27TH V80 6:45 6:48 6:50 6:53 7:00 7:02 £ 10 Aeidsd: 7:27 7:32 7:37
PARA-NBRIDGE 6:55 7:20 7:23 7:25 7:28 7:35 737 7:45 7:47 8:02 8:07
PARA-NBRIDGE 3 7:25 7:50 7:53 7:55 7:58 8:05 8:07 8:15 8:17 8:32 8:37 8:42
PARA-NBRIDGE 2:55 8:20 8:23 8:25 8:28 8:35 8:37 8:45 8:47 9:02 9:07 9:12
RIFLE-27TH V80 9:15 9:18 9:20 23 9:30 32 9:40 9:42 9:57 10:02 10:07
NC-27TH R3 12:45 12:47 13:02 13:07
RIFLE-27TH vel 16:05 16:08 16:10 16:13 16:20 16:22 16:30 16:32 16:47 16:52 16:57
RIFLE-27TH V82 17:05 17:08 17:10 17:13 17:20 1722, 17:30 17:32 17:47 17:52 17:57
RIFLE-27TH vel 18:15 18:18 18:20 18:23 18:30 18:32 18:40 18:42 18:57 19:02 19:07
RIFLE-27TH V82 19:15 19:18 19:20 19:23 19:30 19:32 19:40 19:42 197517, 20:02 20:07
RIFLE-27TH V36 20:15 20:18 20:20 20:23 20:30 20:32 20:40 20:42 20:57 21:02 21:07

1/8/2016






		Grand Avenue Bridge Closure Weekday RFTA Transit Service Plan

		  27th St. to Amtrak �12 minute Headway during Peak�6am-9am and 3pm-7pm �15 minute Headway 9am-3pm

		West Glenwood P&R TO 27th/RFMP�15 minute Headway 6am-730pm

		West Glenwood P&R to North Bridge/6th St.�30 minute Headway 6am-730pm

		Parachute to North Bridge/6th St.

		Parachute to Glenwood Schedule




MEMORANDUM 6
TO: Dan Blankenship/RFTA S G M

CC: Mike Hermes/RFTA
FROM: Dan Richardson/SGM
DATE: December 31, 2015

SUBJECT: CNG Support

Project Summary
The purpose of this project is to support the Roaring Fork Transportation Authority (RFTA) in its effort
to maintain the CNG-related safety components at the GMF.

Executive Summary
Inspections were conducted and there are no significant areas of concern to report.

Noteworthy issues include:

e A new MCI fueled by CNG went into service on 12/30. John Filippone has begun training
drivers and Blake Schultz has begun maintenance training videos. While it seems that CNG
features remain the same, it is recommended that all training materials be updated to include
MCI-specific information.

e John Filippone has updated the evacuation plans so that the color-coding is more intuitive.
This is expected to better train RFTA staff. The Emergency Response Plan (ERP) will need to
be updated (if it hasn't been already) now that the evacuation plan has changed.

e The annual combustible gas detector calibration inspection should be scheduled ASAP.

e Building maintenance staff continues to do a commendable job keeping equipment maintained
so that CNG fueling is safe and as uninterrupted as possible.

e Staff that was interviewed about safety protocol generally was well informed.

e Grimes Service Co. Inc. (GSC) has subcontracted its equipment maintenance tasks to Al
Ray’s Heating and Air, Inc. (AR). There were no recent AR maintenance reports or invoices to
review this period.

Unannounced Safety Inspection Summary
Task: At least once a month, confirm safety procedures are being followed by on-site observation.
Procedures include use of fuel bay and maintenance bays.

Progress Report: Since the last report, fueling, vehicle maintenance, building maintenance, driver and
administration staff on duty at the time was randomly surveyed with the questions listed in the
‘Inspection Checklist'. In general, all staff was familiar with CNG safety protocol and was adhering to
CNG procedures as outlined in the training manual. RFTA staff has consistently ‘passed’ inspections.

Hearing protection is provided at the CNG fueling dispenser, but it appears that it is not used. While
this is unrelated to CNG safety, encouraging its use would benefit staff and RFTA.

Quarterly Safety Inspections
Tasks:

1. Review maintenance checklists and methane detector calibration record completed by RFTA
staff and/or contractors: Confirm whether maintenance and methane detector calibration is being
documented regularly. Yes to maintenance performed by RFTA staff.

118 W. 6" Street, Suite 200 WWW.sgm-inc.com (970) 945-1004
Glenwood Springs, CO 81601 (970) 945-5948 FAX





2. Review contractor bids and/or invoices: Verify that costs and billing are justified. No invoices
were present this time period.

3. Physical inspection of equipment: Confirm whether maintenance is occurring regularly and that it
is being performed properly. Inspected equipment includes CNG-related HVAC equipment,
overhead doors, methane detectors (visual inspection only), horns and strobes, emergency
generator and BAS system. Spot visual inspection of equipment and maintenance records
indicates that maintenance is being completed.

4. Functional testing of the sequence of operations: Confirm whether the sequence of operations
for CNG safety components as listed in the Emergency Response Plan is functioning as
intended. This test will include setting off one methane detector for the sole purpose of verifying
sequence of operations. As verified by the CNG alarm drill this fall, all aspects of RFTA’s safety
plan continue to operate as intended. The ERP will need to be updated (if it hasn’'t been already)
now that the evacuation plan has changed.

5. Run and review trend logs from BAS: ldentify any irregular operations or malfunctions through
the review of trend logs.

Progress Report: GSC was contracted to perform quarterly service to equipment, which is now
subcontracted to AR. RFTA Facilities Maintenance staff also performs daily, monthly and quarterly
maintenance. RFTA staff has maintained its increased maintenance inspection interval from monthly
to daily on several components that are critical to the CNG safety system.

All work appeared to be performed as required and there are no obvious signs to the contrary. RFTA
staff maintenance logs were thorough and indicated no obvious signs of system failure.

Annual Safety Inspections
Task: Physical test of all methane detectors: Conduct 20% and 40% test of all methane detectors.

Progress Report: This inspection was conducted in late December of 2014. The calibration by GSC
was completed per manufacturer's recommendations. A new inspection should be scheduled ASAP.

118 W. 6" Street, Suite 200 WWW.sgm-inc.com (970) 945-1004
Glenwood Springs, CO 81601 (970) 945-5948 FAX





Inspection Summary

CNG Support Inspection Report

# Inspection Freq. Péas;/ Date Inspector Recommendation
10/22/2015,
1 Fueling Mnthi ass 11/12/2015, DanR
procedures y| P 12/31/2015 /ISGM
Vehicle Ensure new employees are
: Dan R reminded about CNG safety
2 | maintenance Mnthly | pass | See above .
/ISGM procedures, especially the new
procedures MCI
Building
3 | maintenance Mnthly | pass See above Dan R
/ISGM
procedures
4 Grimes Service &
Al Ray's
Electronic
a detector testing Qrtrly | pass unknown GSC
EF & MAU
b Maintenance Qrtrly | pass unknown AR
Sequence of
c Operations Qrtrly | pass unknown GSC
testing
| BAStrendlog Qrtly | pass | unknown GSC
review
Report
e communication Qrtrly | pass unknown GSC
5 | Trillium Service Qrtrly n/a None at this time.
¢ | Physicaldetector | , o | 1ya TBD GSC
testing
Stress the importance of
understanding the evacuation
7 | Other plan to all staff and place an
evacuation plan in the fueling
bay.

Inspection descriptions:

Verify that RFTA staff follows fueling procedures as outlined in ‘Mechanics Training Manual for
Compressed Natural Gas (CNG) Transit Vehicles’ (CNG Training Manual).

Verify that RFTA staff follows vehicle maintenance procedures as outlined in the CNG Training
Verify that RFTA staff follows best practice maintenance procedures as outlined in ‘GMF

Verify that Grimes Service Company is complying with its preventative maintenance contract
as outlined in its May 1, 2013 Scope of Work.

Verify that Trillium CNG is complying with its service contract as outlined in its Exhibit D.
Physically test methane detection system with gas.

1.
2.
Manual.
3.
Maintenance Manual'.
4.
5.
6. Miscellaneous

118 W. 6 Street, Suite 200
Glenwood Springs, CO 81601
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