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RFTA Vision Statement
RFTA pursues excellence and innovation in providing preferred transportation choices that
connect and support vibrant communities.

RFTA Planning Department Vision Statement
We will work creatively, cooperatively and comprehensively with our partners in the public,
private and nonprofit sectors and other groups to create healthy and vibrant communities.
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Regional Bicycle, Pedestrian & Transit Access Plan

RFTA has been awarded a FTA Section 5304 (Planning) grant to conduct a Regional Bicycle, Pedestrian &
Transit Access Plan, herein RBPTAP for the Roaring Fork and Colorado River Valley region. The purpose of
the RBPTAP is to establish a region-wide vision with goals, objectives and a 25-year prioritized list of
projects that integrate the bicycle and pedestrian system with the overall transportation system. These
projects shall improve bicycle and pedestrian accessibility to home, education, employment, training,
health care, shopping, entertainment, recreation, and other daily necessities; with a particular focus on
access to major transit stations. This regional effort will build upon existing and planned local transit,
bicycle and pedestrian infrastructure projects. IT is RFTA’s expectation that this study will provide planning
justification needed to improve the funding potential for critical bicycle, pedestrian and transit access
projects.

The Alta team began work on this project in early December. The project team (led by Alta Planning) has
compiled all of the existing conditions maps and photos from the Dec. 8/9" fieldwork into infographics for
each community (see Rifle example below). Alta also created a project website that will eventually be the
central hub for all documents and correspondence. The next step is for the team to finalize the public
outreach plan and the compilation of larger regional stakeholder list. The Technical Advisory Committee
(TAC) will be made up staff from CDOT, RFTA, Eagle County, Garfield County and Pitkin County. Currently,
the stakeholder list contains approximately 50 contacts from a wide range of planners, volunteer trails
groups and bicycle commuter champions. Focus meetings will be held the end of February. The team and
RFTA staff are eager to start reaching out into the region and hearing from folks that use the sidewalks and
trails and how they think they can be improved.

Jason White and Brett Meredith, Rio Grande Trail Manger, are staying current with multimodal design and
planning trends across the State. They participated in a very well-received CDOT bicycle infrastructure

design class in Frisco in late January and will be attending the Bicycle Colorado annual Summit in Denver in
mid-February.






Solar Farm Renewable Energy Offset

RFTA staff is committed to advancing the authority’s environmental and financial sustainability goals by
offsetting electrical and natural gas consumption with competitively-priced renewable energy options.
RFTA has been working with the Clean Energy Collective (CEC) on a potential purchase of photovoltaic (PV)
solar panels in the new HCE3 solar farm to offset a portion of RFTA’s Holy Cross Energy electrical utility bills.
This solar production purchase would not only allow the authority to hedge against future electricity costs
by owning local renewable energy production, but the surplus solar production from chosen meters can be
banked for future financial benefit.

At the January RFTA Board meeting, the RFTA Board instructed Staff to continue researching the potential
purchase (51,825,291) of 574 kW of solar power production (1,882 panels) in the HCE3 solar farm, which is
now being constructed near Carbondale. As part of due diligence, Jason White conducted five CEC
reference checks on January 27" 2015: City of Lakewood, Summit County, Town of Breckenridge and Town
of Sliverthorne. Generally, all of the references reported very positive experiences with their solar farm
purchases; however, there are key differences: The average size of array purchased by these four
jurisdictions was 211 kW, versus 574 kW proposed for RFTA, and these local governments purchased with
cash reserves, while RFTA intends to finance.

To our knowledge, CEC has yet to secure a lease-purchase agreement with a government entity. Therefore,
Alpine Bank, Kutak Rock and attorneys from all parties continue to address the financial details and contract
agreements for a tailored 20-year, lease-purchase agreement. Alpine Bank must first qualify to offer tax-
exempt leasing. Bond counsel is analyzing the ownership of the array during the first 5 years; similarly, the
IRS is questioning the tax-exempt lease that would be in effect years 6-20. Staff is optimistic that all parties
will come to mutually beneficial solutions.

Staff plans to continue these conversations with all parties and return to the RFTA Board at the March 12,
2015 RFTA Board meeting.






Regional Travel Patterns Study
Background

The original Local and Regional Travel Patterns Study for the Colorado River and Roaring Fork River Valleys
from Parachute to Aspen was conducted in 1998. In 2004, Garfield County led the update effort; in 2014,
RFTA is taking the lead, incorporating additional information as requested by the local jurisdictions. Thanks
to a $75,000 planning grant from CDOT and roughly $75,000 matching funds from local governments, this
will be the most comprehensive analysis of travel behavior since the 2003 Corridor Investment study.

Purpose

The primary purpose of this project is to update the 2004 Study, which details how, why, and when
residents and tourists are moving within the Roaring Fork and Colorado River Valleys region from Parachute
to Aspen. The study will provide information about current and future needs for motor vehicles, for public
transit, and for walking and bicycling. Data compiled by this study will be used to develop travel forecasts
and needs estimates and to help companies and agencies design commuter support programs and to
address needed changes in travel choices.

Charlier & Associates is the lead consultant, with the supporting firms Alliance Transportation Group, RRC
Research and the local planning/outreach firms Bluegreen (Aspen) and Sonoran Institute (Glenwood
Springs). Charlier and RRC successfully completed the two previous studies.

Status

The travel behavior component of the project has been completed, and the findings presented by Jim
Charlier and Clark Anderson at a regional transportation forum in Glenwood Springs October 17, 2014. The
community travel profiles can be accessed here: http://www.charlier.org/index.php?id=1,347,0,0,1,0.

Overall, RFTA and our regional partners are satisfied with the RTPS update. LiveWell Garfield County
expressed concerns about low Hispanic/Latino community survey response rates in Western Garfield
County. RFTA, the consultant team, and Dana Wood, LiveWell Garfield County Coordinator discussed
additional outreach to this cohort. The study did not establish targeted rates of participation by
demographics; only by location. However, all parties agree that this additional outreach may provide
valuable data.

David Johnson and Jennifer Balmes (Marketing) attended focus groups in Rifle and New Castle in January,
generating approximately 27 additional surveys. These efforts will extend the completion deadline from
December 31, 2014 to February or March 2015. In addition, the Consultant team is generating a report on
the efficacy of developing a regional travel model for the region. Data generated from this study would be
used to develop trip generation rates and other inputs. At this point, the project is about 90% complete.




http://www.charlier.org/index.php?id=1,347,0,0,1,0



Current/Future Grant Opportunities

The Planning Department invests great effort in researching, applying for, and administering a variety of
grant opportunities. We provide these tables in our quarterly projects updates for the benefit of all RFTA

departments.

Grants Submitted Pending Award

Grant Program/Year

Projects

Amount
Requested

Anticipated
Award

FTA/CDOT Consolidated Call
for Capital Projects (CCCP);
5311, 5339 and FASTER
funding

GMF Renovation/Expansion Project: $500,000
New Castle PNR Construction: $600,000;
Carbondale PNR Expansion: $802,050
AMF Phase IV Re-commission: $896,000

March 2015; grant
agreements TBD

Energy Mineral Impact GMF Expansion/Renovation March 2015
Assistance (EMIA) Program Project $105,000
DOLA Alt Fuels Grant Incremental cost of MCI CNG March 2015
Initiative bus and two CNG vans for $160,000
GarCo Traveler
FASTER Operating Funding Operating funding for the $200,000 March 2015
Grand Hogback Route
2015-2016 Grant Possibilities
Grant Application Project Budget Comments
Program Deadline
$150,000 Design Proposed.
GCFMLD | February 28, GMF Design and $300,000 Construction Goal is to accumulate
2015 Construction — enough design funds to
Phase | design Phase 1
GMF Design — $500,000 EMIA Goal: $1 million in design
EMIA April 2015 Phase | $600,000 RFTA and other funds for Phase |
sources
CORE Feb. 15% AMF Geo- $10,000 for initial design Mike and Jason have
2015 Exchange System assistance spoken with CORE
CORE March 30" AMF Geo- $250,000 to fund a second Mike and Jason have
2015 Exchange System | geo-exchange system spoken with CORE
GMF Phase |, II, Ill | Design: $2 million Planning is currently
TIGER May 2015 Design and Construction: $20 million strategizing internally
Construction with Facilities, and
Funding: externally with a
S8m (RFTA, other sources) consultant, to compile the
$14 Million TIGER Request most competitive grant
application
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McMAHAN AND ASSOCIATES, L.L.C.

Cetrtified Public Accountants and Consultants

WEB SITE: WWW.MCMAHANCPA,COM

CHAPEL SQUARE, BLDG C MAIN OFFICE: (970) 845-8800
245 CHAPEL PLACE, SulTE 300 FACSIMILE: (970) 845-8108
P.O. Box 5850, Avon, CO 81620 E-MAIL: MCMAHAN(@MCMAHANCPA.COM

January 15, 2015

Board of Directors

Roaring Fork Transportation Authority
0766 Industry Way

Carbondale, Colorado 81623

clo Michael Yang, Director of Finance

Dear Board members:

We are pleased to confirm our understanding of the services we are to provide Roaring Fork
Transportation Authority (the “Authority”) for the year ended December 31, 2014. We will audit the
financial statements of the governmental activities, each major fund, and budget and actual individual
fund statements, of the Authority as of and for the year ended December 31, 2014. Accounting standards
generally accepted in the United States of America provide for certain required supplementary information
(RSI), such as management'’s discussion and analysis (MD&A), to supplement the Authority’s basic
financial statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. As part of our engagement, we will apply certain limited procedures to the Authority’s RSl in
accordance with auditing standards generally accepted in the United States of America. These limited
procedures will consist of inquiries of management regarding the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We will not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
The following RSl is required by generally accepted accounting principles and will be subjected to certain
limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.

We have also been engaged to report on supplementary information other than RSI that accompanies the
Authority’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America and
will provide an opinion on it in relation to the financial statements as a whole:

1) Budgetary comparison schedules for the Capital Projects and Debt Service funds
2) Schedule of expenditures of federal awards.

Member: American Institute of Ce;ﬁﬁec] Public Accountants

PAUL J. BAckes, CPA, CGMA AVON: (970) 845-8800
MicHAEL N. JENKINS, CA, CPA, CGMA ASPEN: (970) 544-3996
DANIEL R. CubaHY, CPA, CGMA FRISCO: (970) 668-348 |
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Audit Objectives

The objective of our audit is the expression of opinions as to whether your basic financial statements are
fairly presented, in all material respects, in conformity with U.S. generally accepted accounting principles
and to report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. The objective also includes reporting on—

¢ Internal control related to the financial statements and compliance with the provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a material
effect on the financial statements in accordance with Government Auditing Standards.

¢ Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance
with laws, regulations, and the provisions of contracts or grant agreements that could have a
direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1996 and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations.

The reports on internal control and compliance will each include a statement that the report is intended
solely for the information and use of management, the body or individuals charged with governance,
others within the entity specific legislative or regulatory bodies, federal awarding agencies, and if
applicable, pass-through entities and is not intended to be and should not be used by anyone other than
these specified parties.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States
of America; the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions
of OMB Circular A-133, and will include tests of accounting records, a determination of major program(s)
in accordance with OMB Circular A-133, and other procedures we consider necessary to enable us to
express such opinions and to render the required reports. If our opinicns on the financial statements or
the Single Audit compliance opinions are other than unqualified (unmodified), we will discuss the reasons
with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have
not formed opinions, we may decline to express opinions or to issue a report as a result of this
engagement,

Management Responsibilities

Management is responsible for the basic financial statements and ail accompanying information as well
as all representations contained therein. Management is also responsible for identifying government
award programs and understanding and complying with the compliance requirements, and for preparation
of the schedule of expenditures of federal awards in accordance with the requirements of OMB Circular
A-133. As part of the audit, we will assist with preparation of your financial statements, schedule of
expenditures of federal awards, and related notes. You are responsible for making all management
decisions and performing all management functions relating to the financial statements, schedule of
expenditures of federal awards, and related notes and for accepting full responsibility for such decisions.
This includes making all management decisions and performing all management functions, and accepting
full responsibility for such decisions. You will be required to acknowledge in the written representation
letter our assistance with preparation of the financial statements and schedule of expenditures of federal
awards and that you have reviewed and approved the financial statements, schedule of expenditures of
federal awards, and related notes prior o their issuance and have accepted responsibility for them.
Further, you are required to designate an individual with suitable skill, knowledge, or experience to
oversee any non-audit services we provide and for evaluating the adequacy and results of those services
and accepting responsibility for them.
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Management Responsibilities {(continued)

Management is responsible for establishing and maintaining effective internal controls, including internal
controls over compliance, and for evaluating and monitoring ongoing activities, to help ensure that
appropriate goals and objectives are met and that there is reasonable assurance that government
programs are administered in compliance with compliance requirements. You are also responsible for the
selection and application of accounting principles; for the fair presentation in the financial statements of
the respective financial position of the governmental activities and each major fund the Authority and the
respective changes in financial position and, where applicable, cash flows in conformity with U.S.
generally accepted accounting principles and for compliance with applicable laws and regulations and the
provisions of contracts and grant agreements,

Management is also responsible for making all financial records and related information available to us
and for ensuring that management is reliable and financial information is reliable and propetly recorded.
You are also responsible for providing us with (1) access to all information of which you are aware that is
relevant to the preparation and fair presentation of the financial statements, (2) additional information that
we may request for the purpose of the audit, and (3) unrestricted access to persons within the
government from whom we determine it necessary to obtain audit evidence.

Your responsibilities also include identifying significant vendor relationships in which the vendor has
responsibility for program compliance and for the accuracy and completeness of that information. Your
responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the written representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud or illegal acts affecting the government
involving (1) management, (2) employees who have significant roles in internal control, and (3) others
where the fraud or illegal acts could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud
affecting the government received in communications from employees, former employees, grantors,
regulators, or others. In addition, you are responsible for identifying and ensuring that the entity complies
with applicable laws, regulations, contracts, agreements, and grants. Additionally, as required by OMB
Circular A-133, it is management’s responsibility to follow up and take corrective action on reported audit
findings and to prepare a summary schedule of prior audit findings and a corrective action plan. The
summary schedule of prior audit findings should be available for our review during fieldwork.

You are responsible for preparation of the schedule of expenditures of federal awards in conformity with
OMB Circular A-133. You agree to include our report on the schedule of expenditures of federal awards in
any document that contains and indicates that we have reported on the schedule of expenditures of
federal awards. You also agree to [include the audited financial statements with any presentation of the
schedule of expenditures of federal awards that includes our report thereon OR make the audited
financial statements readily available to intended users of the schedule of expenditures of federal awards
no later than the date the schedule of expenditures of federal awards is issued with our report thereon].
Your responsibilities include acknowledging to us in the written representation letter that (1) you are
responsible for presentation of the schedule of expenditures of federal awards in accordance with OMB
Circular A-133; (2) that you believe the schedule of expenditures of federal awards, including its form and
content, is fairly presented in accordance with OMB Circular A-133; (3) that the methods of measurement
or presentation have not changed from those used in the prior period (or, if they have changed, the
reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the supplementary information.
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Management Responsibilities (continued)

You are also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.S. generally accepted accounting principles. You agree to
include our report on the supplementary information in any document that contains and indicates that we
have reported on the supplementary information. You also agree to include the audited financial
statements with any presentation of the supplementary information that includes our report thereon. Your
responsibilities include acknowledging to us in the written representation letter that (1) you are
responsible for presentation of the supplementary information in accordance with GAAP; (2) that you
believe the supplementary information, including its form and content, is fairly presented in accordance
with GAAP; (3) that the methods of measurement or presentation have not changed from those used in
the prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to
us any significant assumptions or interpretations underlying the measurement or presentation of the
supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying for us previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions
taken to address significant findings and recommendations resulting from those audits, attestation
engagements, performance audits, or studies. You are also responsible for providing management's
views on our current findings, conclusions, and recommendations, as well as your planned corrective
actions, for the report, and for the timing and format for providing that information.

With regard to using the auditor's report, you understand that you must obtain our prior written consent to
reproduce or use our report in bond offering official statements or other documents.

With regard to the electronic dissemination of audited financial statements, including financial statements
published electronically on your website, you understand that electronic sites are a means to distribute
information and, therefore, we are not required to read the information contained in these sites or to
consider the consistency of other information in the electronic site with the original document.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements. We will plan and perform the audit to
obtain reasonable rather than absolute assurance about whether the financial statements are free of
material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of
assets, or (4) violations of laws or governmental regulations that are attributable to the entity or to acts by
management or employees acting on behalf of the entity. Because the determination of abuse is
subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of
detecting abuse.
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Audit Procedures—General (continued)

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and performed in accordance with U.S. generally accepted auditing standards and Government
Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or violations
of laws or governmental regulations that do not have a direct and material effect on the financial
statements or major programs. However, we will inform the appropriate level of management of any
material errors or any fraudulent financial reporting or misappropriation of assets that come to our
attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential, and of any material
abuse that comes to our attention. We will include such matters in the reports required for a Single Audit.
Our responsibility as auditors is limited to the period covered by our audit and does not extend to any
later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your attorneys
as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our
audit, we will require certain written representations from you about the financial statements and related
matters.

Audit Procedures—Internal Controls

Our audit will include obtaining an understanding of the entity and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design
the nature, timing, and extent of further audit procedures. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud
that are material to the financial statements and to preventing and detecting misstatements resulting from
illegal acts and other noncompliance matters that have a direct and material effect on the financial
statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on
internal control and, accordingly, no opinion will be expressed in our report on internal control issued
pursuant to Government Auditing Standards.

As required by OMB Circular A-133, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting
material noncompliance with compliance requirements applicable to each major federal award program.
However, our tests will be less in scope than would be necessary to render an opinion on those controls
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to OMB
Circular A-133.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. However, during the audit, we will communicate to management and those
charged with governance internal control related matters that are required to be communicated under
AICPA professional standards, Government Auditing Standards, and OMB Circular A-133.
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Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Authority’'s compliance with provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements. However, the objective of those
procedures will not be to provide an opinion on overall compliance and we will not express such an
opinion in our report on compliance issued pursuant to Government Auditing Standards.

OMB Circular A-133 requires that we also plan and perform the audit to obtain reasonable assurance
about whether the auditee has complied with applicable laws and regulations and the provisions of
contracts and grant agreements applicable to major programs. Our procedures will consist of tests of
transactions and other applicable procedures described in the OMB Circular A-133 Compliance
Supplement for the types of compliance requirements that couid have a direct and material effect on each
of the Authority’s major programs. The purpose of these procedures will be to express an opinion on the
Authority's compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to OMB Circular A-133.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations,
reconciliations, or work papers we request and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection
Form that summarizes our audit findings. It is management’s responsibility to submit the reporting
package (including financial statements, schedule of expenditures of federal awards, summary schedule
of prior audit findings, auditors’ reports, and corrective action plan) along with the Data Collection Form to
the federal audit clearinghouse. We will coordinate with you the electronic submission and certification. If
applicable, we will provide copies of our report for you to include with the reporting package you will
submit to pass-through entities. The Data Collection Form and the reporting package must be submitted
within the earlier of 30 days after receipt of the auditors’ reports or nine months after the end of the audit
period, unless a longer period is agreed to in advance by the cognizant or oversight agency for audits.

The audit documentation for this engagement is the property of McMahan & Associates, LLC and
constitutes confidential information. However, pursuant to authority given by law or regulation, we may be
requested to make certain audit documentation available to the Authority’s cognizant or oversight agency
or its designee, a federal agency providing direct or indirect funding, or the U.S. Government
Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out
oversight responsibilities. We will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of McMahan & Associates, LLC personnel.
Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information
contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release or for any additional period requested by the Authority. If we are aware that a federal awarding
agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies)
contesting the audit finding for guidance prior to destroying the audit documentation.
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Engagement Administration, Fees, and Other (continued)
We expect to begin our audit on approximately May 4, 2015.

Paul Backes is the engagement partner and is responsible for supervising the engagement and signing
the reports or authorizing another individual to sign them. Our fee for these services will be at our
standard hourly rates plus out-of-pocket costs (such as report reproduction, word processing,

postage, travel, copies, telephone, etc.) except that we agree that any increase in our gross fee, including
expenses, will not increase more than 3% from the prior year’s fee of $20,250. Our standard hourly rates
vary according to the degree of responsibility involved and the experience level of the personnel assigned
to your audit. Our invoices for these fees will be rendered each month as work progresses and are
payable on presentation. In accordance with our firm policies, work may be suspended if your account
becomes overdue and may not be resumed until your account is paid in full. If we elect to terminate our
services for nonpayment, our engagement will be deemed to have been completed upon written
notification of termination, even if we have not completed our report(s). You will be obligated to
compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date of
termination. The above fee is based on anticipated cooperation from your personnel and the assumption
that unexpected circumstances will not be encountered during the audit. If significant additional time is
necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional
costs.

Government Auditing Standards require that we provide you with a copy of our most recent external peer
review report and any letter of comment, and any subsequent peer review reports and letters of comment
received during the period of the contract. Our 2012 peer review accompanies this letter.

We appreciate the opportunity to be of service to Roaring Fork Transportation Authority and believe this
letter accurately summarizes the significant terms of our engagement. If you have any questions, please
let us know. If you agree with the terms of our engagement as described in this letter, please sign the
enclosed copy and return it to us.

Very truly yours,
McMAHAN and ASSOCIATES, L.L.C.

/t(&M”‘ WA/ #fha% L.l

RESPONSE:

This letter correctly sets forth the understanding of Roaring Fork Transportation Authority with respect to
services to be provided by McMahan and Associates, L.L.C.

Roaring Fork Transportation Authority

i Do Biardannwy

Signature
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Peer Review Program

American Institute of Certified Public Accountants
Administered by the
Colorado Society of CPAs

July 23,2013

Michael Neil Jenkins, CPA
McMahan and Associates. L.L.C.
Po Box 5850

Avon, CO 81620

Dear Mr. Jenkins:

It is my pleasure to notify you that on July 22, 2013 the Colorado Society Peer Review Board accepted the
report on the most recent system peer review of your firm. The due date for your next review is April 30,
2016. This is the date by which all review documents should be completed and submitted to the
administering entity. If your due date falls between January and April, you can arrange to have your review
a few months earlier to avoid having a review during tax season.

As you know, the report had a peer review rating of pass. The Committee asked me to convey ils
congratulations to the firm.

Sincerely,

ol F4E—

Joseph J Adams
Peer Review Chair
Jjadams@EKSH.com

cc: Stephen R. Capson

Firm Number: 10090471 Review Number 343529

Letter ID: 813535
7887 East Belleview Avenue, Suite 200, Englewood, CO 80111-6076 (303) 773-2877 - fax (303) 773-6344
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COMPANY

A Professional Corporation

Ray H. Allen, CPA
Rebecca M. Allred
Robert L. Archuleta, CPA
Stephen R. Capson, CPA
Scott J. Hanni, CPA
Danny L. Hendrix, CPA
B. Joe Merkley, CPA
Tim C.Rees, CPA
Jeffrey N.Ririe, CPA
G.John Runia, CPA
R.Ted Stagg, CPA

System Review Report

February 12, 2013

To the Partners of
McMahan and Associates, L.L.C.
and the Peer Review Committee of the Colorado Society of CPA’s

We have reviewed the system of quality control for the accounting and auditing practice of McMahan and
Associates, L.L.C. (the firm) in effect for the year ended October 31, 2012. Our peer review was conducted in
accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board
of the American Institute of Certified Public Accountants. As part of our peer review, we considered reviews by
regulatory entities, if applicable, in determining the nature and extent of our procedures. The firm is responsible for
designing a system of quality control and complying with it to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material respects. Our
responsibility is to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review. The nature, objectives, scope, limitations of, and the procedures performed in a
System Review are described in the standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements performed under the
Government Auditing Standards and audits of employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing practice of McMahan and Associates,
L.L.C. in effect for the year ended October 31, 2012, has been suitably designed and complied with to provide the
firm with reasonable assurance of performing and reporting in conformity with applicable professional standards in
all material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. McMahan and Associates,
L.L.C. has received a peer review rating of pass.

Kbt Kty gy, Dot (g,

Karren, Hendrix, Stagg, Allen & Company

CERTIFIED PUBLIC ACCOUNTANTS

111 East Broadway + Suite 250 + Salt Lake City, Utah 84111+ Phone 801.521.7620 + Fax 801.521.7641 » Website www.khsa,biz
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“Draft” Access Control
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Railroad Corridor History

o On December 31, 1994, Pitkin County, Eagle County,
Garfield County, The cities of Glenwood Springs and
Aspen and the towns of Snowmass Village, Basalt
and Carbondale established the Roaring Fork
Railroad Holding Authority (RFRHA) with the SOLE
PURPOSE of acquiring, managing and maintaining
the historic Aspen Branch of the Denver & Western
Rio Grande Railroad (D&RGW) Corridor as an active

freight rail line which included an obligation to deliver
l freight on the line. !
’ o On June 26, 1997 an amended IGA was developed

by the remaining member jurisdictions of RFRHA
outlining the mutually agreed upon responsibilities for
managing and maintaining the Railroad Corridor
with the primary use designated as a “Public
Transportation Corridor” and the secondary uses for
“recreational opportunities and access to adjacent
public lands.” The IGA included this language:






Railroad Corridor History

o “The Governments shall continue to recognize
any and all existing easements and licenses
granted to any of the participating
Governments and third parties by the existing
owner upon purchase of the Property. If any
one Government wishes to utilize all or a portion
of the Property for a new or different use not
enumerated in the Comprehensive Plan and
within the jurisdiction of that Government &
described above it may do so provided that
such a use is approved by the Board of
Directors of the Roaring Fork Railroad Holding
Authority, does not preclude the desired future E
uses as determined by the Board of Directors
and is consistent with the obligations imposed
by the funding sources.






Railroad Corridor History

o lItis the responsibility of the Government proposing
this new or different use to prove and otherwise insure
that the use will not preclude any desired future use
from occurring to the satisfaction of the Board of
Directors. The Governments recognize the potential
issues surrounding certain existing physical conditions
of the Property, in particular existing proposed at-
grade crossings by public right of-way and access.

Placement, modification, improvement and/or >

’ relocation of at-grade crossings will be allowed

provided that those improvements follow generally

accepted standards, do not result in negatively

iImpacting the primary use of the Property, and are =

consistent with the grant conditions from the various

funding sources” (Printed copies of the IGA have

been provided)






Railroad Corridor History

o On June 30, 1997, RFRHA finalized the purchase of
The Aspen Branch of the Denver & Rio Grande
Western Railroad (D&RGW) from the Southern
Pacific Transportation Company using funds from

a consortium of state and local interests as an P
operating freight line of Railroad pursuant to
authority granted by the Surface Transportation
Board (STB).
’ o RFHRA subsequently “railbanked” the line

(preserved it for future rail reactivation and interim
trail use) pursuant to 16 U.S.C. 1247(d) and a
“Notice of Interim Trail Use” (“NITU”) issued by the
STB. Railbanking conferred all of the rights and
privileges of an active freight railroad without the
Ir_equirements to provide freight rail service on the
ine.






Railroad Corridor History

o RFRHA transferred ownership of the property
to the Roaring Fork Transportation Authority |
(RFTA) in 2001pursuant to a NITU substituting
RFTA for RFRHA as the “railbanking’ entity

o The right to reactivate rail service was also
transferred to RFTA pursuant to an applicable
STB order

o RFTA and its member jurisdictions assumed the
fiduciary and management responsibility to
protect the Corridor’s Railbanked status and
to keep the corridor intact for the benefit of
all of the Roaring Fork Valley residents.






Railroad Corridor
Comprehensive Plans

o The first version of the Comprehensive Plan was written by I

RFRHA in 2000 as a guide for all future uses of the Railroad
Corridor and included.:

o The Requirements of the Conservation Easement placed
on the Railroad Corridor as part of the grant agreement
for funds received from the Great Outdoors Colorado
(GOCO) to assist with acquisition of the Railroad Corridor

o A plan for a continuous trail throughout the corridor that
met the expressed recreation and transportation needs
of the community, minimized the impacts to the
resource and adjacent landowners, and provided a
quality experience tor both residents and visiting users
and

o An Access Control Plan for management of the Railroad
Corridor






Railroad Corridor
Comprehensive Plans

o The purpose of the Access Control Plan was three-
fold:

o To protect the health and safety of the public using the
railroad corridor;

o To preserve the value of the transportation/recreation
facilities by minimizing new crossings, ensuring safe
operation and maintenance of existing crossings and
consolidating crossings wherever practicable;

o To preserve the open space and trail values of the
corridor by avoiding adverse impacts to the open space,
recreation, scenic and wildlife values, by avoiding
Impacts to the public enjoyment of the corridor, and
where impacts could not be avoided, to mitigate those
Impacts to the greatest extent possible






Railroad Corridor
Comprehensive Plans

o The 2000 version of the Comprehensive Plan was
updated in 2005. The 2005 update included:

o A transfer in ownership and management

responsibility of the historic Railroad Corridor
from RFRHA to RFTA

o The Conservation Easement was removed and
replaced by the Conservation Covenant in July
2001 and The Covenant Enforcement
Commission (CEC) was created

o Completion of trail construction by 2010.

o Several Trail segments were constructed by
local jurisdictions and by RFTA, and the entire

Rio Grande Trail (RGT) was completed ahead of
schedule in 2008






Railroad Corridor

Comprehensive Plans

o With trail construction completed RFTA shifted
focus to the construction and implementation of
the new Bus Rapid Transit (BRT) VelociRFTA system l
which began operation on September 3, 2013.

o Once the BRT system was up and running RFTA
staff began working on an update to the 2005
Comprehensive Plan. The first section of the

Comprehensive Plan to be updated is the Access
Control Plan

o A “draft” update to the CURRENT version of the
ACP has been completed and is posted online for
a 30 day public comment period at the following
link:

http://www.rfta.com/traildocs.html






Railroad Corridor “Draft” Access
Control Plan and Design Guidelines &
Standards

o The “draft” update of the ACP shifts focus
from managing the RGT within the RFTA
owned Railroad Corridor to management
of the Railroad Corridor as a whole in order
to uphold and preserve the Railroad
Corridor’s “railbanked” and “designated
trail” status pursuant to a Notice of Interim
Trail Use (“NITU”) under 16 U.S.C.1247(d),
which was issued to RFTA by the Surface
Transportation Board (“STB”).






2000 - Table of Contents - Access Control Plan
Policy for Managing Railroad Crossings

Sections:

1.0
2.0
3.0
4.0
5.0
6.0
7.0
8.0
9.0
10.0
11.0
12.0
13.0
14.0
15.0
16.0
17.0
18.0
19.0

Title.

Purpose and Intent.

Authority.

Jurisdiction.

Interpretation, Conflict, and Separability.
Amendments.

Existing Crossings Defined.

New Crossings Defined.

Owner Defined.

Responsibility for Crossings.

Design Standards for Up-Grading Existing Crossings.
Consolidation of Crossings.
CrossingImprovementsand Maintenance (Existing Crossings).
CrossingRepair Permits.

Closure of Crossingsand Alternatives to Closure.
RFRHA Feesfor Maintenance and Repair of Crossings.
Policy and DesignStandards for New Crossings.
Permitsfor New Crossings and Consolidations.
Adjustmentsto Standards.

20.0 Coordination of Development Review With Local Jurisdictions






2005 - Table of Contents - Access Control Plan

The version CURRENTLY UTILIZED TO MANAGE THE RAILROAD CORRIDOR

POLICIES FOR MANAGING RAILROAD CORRIDOR CROSSINGS

1.0 Title.

2.0 Purpose and Intent.

3.0 Authority.

4.0 Jurisdiction.

5.0 Interpretation, Conflict, and Separability.
6.0 Amendments.

7.0 Existing Crossings Defined.

8.0 New Crossings Defined.

9.0 Owner Defined.

10.0 Responsibility for Crossings. B
11.0 Design Standards for Up-Grading Existing Crossings.

12.0 Consolidation of Crossings.

13.0 Crossing Improvements and Maintenance (Existing Crossings).
14.0 Crossing Repair Permits.

15.0 Closure of Crossings and Alternatives to Closure.

P 16.0 Policy and Design Standards for New Crossings.

17.0 Permits for New Crossings and Consolidations.

18.0 Adjustments to Standards.

19.0 Coordination of Development Review with Local Jurisdictions.

/N






2015 Table of Contents -
Proposed Updates to the 2005 Access Control Plan

POLICIES FOR MANAGING RAILROAD CORRIDOR CROSSINGS

Title.

Purpose and Intent.

Authority.

Jurisdiction.

Interpretation, Conflict, and Separability.

Amendments.

Existing Crossings Defined.

New Crossings Defined.

Owner Defined.

Responsibility for Crossings.

Design Standards for Up-Grading Existing Crossings.
Consolidation of Crossings.

Crossing Improvements and Maintenance (Existing Crossings).
Crossing Repair Permits.

Closure of Crossings and Alternatives to Closure.

Policy and Design Standards for New Crossings.

Permits for New Crossings and Consolidations.

Adjustments to Standards.

Coordination of Development Review with Local Jurisdictions.

/N






Railroad Corridor “Draft” Access
Control Plan and Design Guidelines &
Standards

o The updates include:

o More detailed information on “railbanking” and
the obligations of managing the Railroad l
Corridor to ensure that the Corridor continues to
meet the definitions of “railbanking” and RFTA’s
fiduciary responsibility to maintain the Corridor
intact

o More detailed information on the Great
Outdoors Colorado (GOCO) funding and
management of the areas specifically called
out in the Conservation Covenant areas which
make up 18.41 miles of the 33.4 miles and

o Information related to the Rio Grande Trail and
RFTA’s ongoing maintenance and coordination
efforts with other local jurisdictions






Railroad Corridor “Draft” Access
Control Plan and Design Guidelines &
Standards

o The updates also include an expansion on the
current ACP policies which are:

o To avoid any severance of the Railroad Corridor,
either by property sale or transfer, by physical
obstruction, by burdening the Corridor with
unfunded and/or unaccounted for financial
obligations or by alterations in the alignment and
elevation of the roadbed incompatible with
freight rail reactivation

o Loss of the Railbanked status of the corridor could
result in the loss of Federal land grant areas in the
corridor which represent approximately 7 of the
33.4 miles of the corridor owned by RFTA






Railroad Corridor “Draft” Access
Control Plan and Design Guidelines &
Standards

o To minimize new at-grade crossings over the
Corridor and to consolidate existing at-grade I

crossings where possible

o Ensure the safe operation of existing Railroad
Corridor Crossings

o Ensure the safety of trail users at private and
public at-grade crossings of the Railroad
Corridor

o Implement the Conservation Covenant
objectives by avoiding adverse impacts to the
open space, recreation, scenic and wildlife
values of the Railroad Corridor and

o To avoid future financial liability and costs to
RFTA arising from third party use of the Railroad
Corridor






Railroad Corridor “Draft” Update to the
Access Control Plan and Newly Developed
Design Guidelines & Standards

o In preparation for the updates to the
current ACP, RFTA staff has been working I
closely with both Federal and State Rall
attorneys and with Rail Engineers to ensure
that the updates meet the intent of the
obligations to “railbanking”

o Along with the updates to the CURRENT
version of the ACP, RFTA has developed
Design Guidelines & Standards (DG) to
assist private and public entities with any
requested uses of the Railroad Corridor






Railroad Corridor “Draft” Access
Control Plan and Design Guidelines &
Standards

o The Design Guidelines provide detailed design I

standards for all types of requested uses and an
application process for each type of request

o Crossings — Public and Private

o Utilities — across and/or parallel to the Railroad
Corridor

o Encroachments — Across and/or parallel to the
Railroad Corridor and

o The DG contains an application process for any
requested use of the Railroad Corridor.

o The application process in the DG is similar to the
Land Use process required by the Cities, Towns
and Counties and/or CDOT for any new uses
within their jurisdictions or Right of Ways.






RFTA Raillroad Corridor

oThank you for your time
oThis ends our Presentation

oPlease feel free to ask
guestions or provide your
comments for the record
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WELCOME TO THE RFTA <
27TH STREET PARK & RIDE = RFIA

This parking lot is intended for the exclusive use of RFTA transit and
Rio Grande Trail users. All other uses of these tacilities are prohibited
including, but not limited to:

* Storage of vehicles
* FOR SALE vehicles

Vehicles in violation of any parking rule or parking in any area other than
a designated parking space are subject to the application of a warning
sticker, the application ot a vehicle “boot” and a tee ot (xxx.00) for its
removal or the towing ot the offending vehicle at the owners expense.

If you vehicle has been booted or towed please call 970-000-0000.
For general RFTA intormation call 970-925-8484 or visit www.RFTA.com

tor a complete list ot park and ride rules and parking options.

* Ride sharing for any purpose
* Parking for adjoining business






WELCOME TO THE RFTA
2/ TH STREET PARK & RIDE

This parking lot is intended for the exclusive use of RFTA transit and
Rio Grande Trail users. All other uses of these tacilities are prohibited
including, but not limited to:

ORide sharing for any purpose O Storage of vehicles
O Parking for adjoining business QFOR SALE vehicles

Vehicles in violation of any parking rule or parking in any area other than
a designated parking space are subject to the application of a warning
sticker, the application ot a vehicle “boot” and a tee ot (xxx.00) for its
removal or the towing ot the offending vehicle at the owners expense.

If you vehicle has been booted or towed please call 970-000-0000.
For general RFTA intormation call 970-925-8484 or visit www.RFTA.com

tor a complete list of park and ride rules and parking options.






WELCOME TO THE RFTA "
2/ TH STREET PARK & RIDE #£2A

This parking lot is intended for the exclusive use of RFTA transit and
Rio Grande Trail users. All other uses of these tacilities are prohibited
including, but not limited to:

* Ride sharing for any purpose  * Storage of vehicles
* Parking for adjoining business  * FOR SALE vehicles

Vehicles in violation of any parking rule or parking in any area other than
a designated parking space are subject to the application of a warning
sticker, the application ot a vehicle “boot” and a tee ot (xxx.00) for its
removal or the towing ot the offending vehicle at the owners expense.

If you vehicle has been booted or towed please call 970-000-0000.
For general RFTA intormation call 970-925-8484 or visit www.RFTA.com

tor a complete list of park and ride rules and parking options.
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INTERGOVERNMENTAL AGREEMENT
FOR GARFIELD COUNTY SENIOR PROGRAMS
TRAVELER SERVICES - 2015

This Intergovernmental Agreement is made by and between the Garfield County
Board of County Commissioners, State of Colorado, a statutory county (“BOCC”), sitting
as the BOCC and as the Board of Social Services, and the Roaring Fork Transportation
Authority, a regional transportation authority (“RFTA™), in order to set forth the terms and
conditions of county-wide transportation services for the Garfield County Senior Pro grams for
calendar year 2015 (the “IGA” or “Agreement”). This Agreement is effective as of J anuary 1,
2015.

RECITALS

A. The BOCC and RFTA, collectively, the “Parties,” are authorized to make the most
efficient and effective use of their governmental powers, responsibilities and monies

by cooperating and contracting with other governments. Colo. Const. art. XIV §§
18(2)(a) and (2)(b); Colorado Revised Statutes § 29-1-201.

B. In 2009, the BOCC and RFTA, together with seven (7) other governmental entities
and local municipalities, entered into an Intergovernmental Agreement to set forth
the terms and conditions of their cooperative provision, administration and funding
of meal and transportation services to senior citizens of Garfield County (“the 9-
Party IGA”). This 9-Party IGA is recorded in records of the Garfield County Clerk
and Recorder at Reception No. 776142.

C. In accordance with the 9-Party IGA, in 2009 and each consecutive year thereafter,
the nine parties have also entered into a Memorandum of Understanding that sets
forth each party’s annual agreement to share administrative and operational costs of
the Senior Programs meal and transportation services and the methodology by which
those costs will be allocated among them (the “MOU™). The 2015 MOU is attached
to this Agreement as Attachment No. 2 and is incorporated for the purpose of
explaining the cost methodology adopted regarding the 2015 transportation services
(the “2015 MOU™).

D. Pursuant to the 9-Party IGA, the BOCC agreed to provide, through its Department
of Human Services (“DHS™), the contractual management of transportation services
for the Senior Programs. (9-Party IGA, §6.) The BOCC fulfills this responsibility
by, among other things, annually negotiating this Agreement with RFTA and by
ensuring proper allocation of appropriate costs to the other municipalities in
accordance with the MOU.

E. The Colorado Human Services Code and the Colorado Older Americans Act
authorize and encourage DHS to provide transportation services, such as the

2013 RFTA TRAVELER IGA





Traveler. The Colorado Older Americans Act encourages “agencies at all levels of
government” to cooperate to administer programs and deliver services to the older
population.

F. The transportation services provided to the eligible senior citizens of Garfield
County in accordance with this Agreement are provided by the Traveler bus system
operated by RFTA (the “Traveler”). The Traveler also provides services that are
not within the scope this IGA.

G. Both RFTA and the BOCC desire to continue to provide transportation services to
eligible Garfield County senior citizens in 2015 in accordance with the 9-Party IGA
and appropriate the 2015 MOU.

NOW, THEREFORE, for and in consideration of mutual covenants and agreements set
forth below, the Parties agree as follows:

AGREEMENT
1. Incorporation of Recitals. The foregoing Recitals are incorporated as if set forth
in full.
2. Purpose_of this Agreement. The purpose of this IGA is to define the

responsibilities of the respective Parties with respect to the provision of transportation services
to the eligible senior citizens, defined below, of Garfield County.

3. Term of Agreement. This Agreement shall have an Effective Date of January 1,
2015 regardless of the date signed and shall terminate on December 31, 2015,

4, Transportation Services Provided. The transportation services funded by this
Agreement are wheel chair accessible, door-to-door, driver assisted transportation services to
Garfield County residents sixty-five (65) years old and older who have difficulty utilizing
public transportation {“Seniors™). The Traveler also serves citizens under the age of sixty-five
(65) with a functional disability affecting the ability to use public transportation. The Traveler
provides transportation to destinations throughout Garfield County and to the City of Grand
Junction. In order to achieve the stated purpose, the BOCC specifically grants RFTA the
authority to operate outside RFTA’s boundaries and within the unincorporated boundaries of
Garfield County, consistent with the provisions of C.R.S. § 43-4-605(1)(f) as required to
comply with this IGA.

5. Contract Amount. The amount to be paid by the BOCC to RFTA in 2015 for
the provision of the services contemplated by this Agreement is Five Hundred Fourteen
Thousand Five Hundred Thirty-Six Dollars and Fifty-three Cents ($514,536.53). This amount
is based upon RFTA’s estimated cost to provide the services in 2015 less amounts received by
RFTA from other sources who utilize the Traveler bus system and less the cost to provide such

2015 RFTA TRAVELER IGA





services to the Town of Carbondale, the City of Glenwood Springs and the Town of New Castle,
each of which is a member of RFTA.

a. RFTA’s Estimated Cost. The Parties recognize that RFT A’s estimate of its costs
to provide Traveler services is solely RFTA’s responsibility; the BOCC is not
responsible in any way for verifying or assuring the accuracy of RFTA’s
calculation. For 2015, RFTA estimates that its cost to provide these services is
$708,400.00.

b. Other Traveler Services. The Parties recognize that RFTA’s operation of the
Traveler by means of this 1GA does not include funding for ADA
complementary paratransit services in the City of Glenwood Springs. Funding
for this complementary paratransit service is provided by a separate contract
between the City of Glenwood Springs and RFTA, which RFTA represents to
be $30,000.00 for 2015.

¢. RFTA Member Jurisdictions. The cost to provide senior transportation services
to RFTA’s member jurisdictions is calculated by the cost methodology set forth
the 2015 MOU, to which both the BOCC and RFTA are parties. For 2015, the
total transportation cost attributable to these member jurisdictions pursuant to
the applicable methodology is $163,863.47.

6. RIFTA Responsibilities. In order to accomplish the purposes of this IGA, RFTA
agrees to perform the following:

a. Transportation Services. RFTA shall provide and administer the transportation
services described in RFTA’s Scope of Services, attached as Attachment No. 1,
and Exhibits A - E thereto, which are incorporated here as if fully set forth, plus
certain special events, which in prior years have included the Garfield County
Air Show, Volunteer Appreciation Luncheon and a Holiday show.

b. Vehicle Inventory. RFTA shall purchase new vehicles as needed to maintain
the Traveler Vehicle Inventory. Title to such vehicles will be held in RFTA’s
name. RFTA will update the Vehicle Inventory as required by the addition
and/or removal of vehicles, in accordance with paragraph 6(c).

¢. Vehicle Replacement. In the event that any vehicle included on the Vehicle
Inventory reaches the end of its useful life, RFTA shall either: (1) sell the
vehicle by means of an advertised sealed bid and remit any proceeds of the sale
to the BOCC; or (2) convey title to the vehicle to the BOCC by written
agreement, at which time the vehicle shall be removed from the Vehicle
Inventory. The Parties recognize the disposition of any vehicle must be in
accordance with the rights of lien holders identified on the vehicle title.

[F]
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h.

Vehicle Transfer. Upon expiration of this IGA, if not extended by future
agreements, RFTA shall transfer title to all vehicles listed on the Vehicle
Inventory to the BOCC.

Communication System. RFTA shall continue to utilize its communication
system for Traveler services.

Donations and Contributions. RFTA shall provide to the BOCC all fees
collected and/or donations received for support of the senior transportation
programs in accordance with Attachment No. 1, paragraph 4. .

Functional Assessment Assistance. RFTA shall provide all intake and other
information received from potential new clients who wish to apply for Traveler
services to the BOCC’s Senior Programs Manager upon receipt and shall
cooperate in the functional assessment process outlined in Paragraph 7(b) as
requested by the Senior Programs Manager.

Monthly Financial Reports. RFTA shall provide the financial and other reports
detailed in Attachment No. 1 to DHS on a monthly basis. Such reports shall
include, without limitation, a monthly report of all expenses attributed by RFTA
to the transportation services made the basis of this Agreement. The Parties
agree to identify a mutually acceptable format for performance and fiscal
reporting.

Annual Reconciliation Report. In addition to the monthly reports, on or before
January 31, 2016, RFTA shall provide a reconciliation report for the operation
of the Traveler for the 2015 calendar year, RFTA’s obligations to submit a
reconciliation report and return funds or request expenses shall survive
termination of this IGA.

Right to Audit. RFTA shall allow the BOCC to audit RFTA’s books and records
relating to the operation of the Traveler upon reasonable notice at any time
during the term of this Agreement and for six (6) months thereafter. The audit
shall be at the BOCC’s expense except for reasonable RFTA personnel costs.
The BOCC shall provide RFTA with a copy of any audit report within thirty
(30) days following receipt by the BOCC. In addition, if requested RFTA will
provide the BOCC with a copy of its annual audit within thirty (30) days of the
BOCC’s request.

Claim Notification. RFTA shall immediately notify the BOCC, through the
Senior Programs Manager, of any accident involving the Traveler and any claim
or lawsuit made against the Traveler or RFTA in writing in accordance with
paragraph 15, and shall cooperate with the BOCC in responding to all
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complaints, claims or suits. Passenger Complaints shall further be handled in
accordance with paragraph 6 of Attachment No. 1.

. Funding Sources. RFTA and the BOCC shall cooperate with each other to
identify and apply for grants, donations, and other funding opportunities for both
the purchase of vehicles and operational funding associated with providing
senior transportation services.

m. Cost Methodology. RFTA acknowledges and agrees to the Cost Methodology
related to the allocation of senior programs transportation services agreed to in
the 2015 MOU.

7. BOCC Responsibilities. In order to accomplish the purposes of this IGA, the
BOCC, directly or through DHS, agrees perform the following:

a. Compensation. For calendar year 2015, the BOCC shall pay RFTA the amount
set forth in paragraph 5 ($514,536.53) for the services provided in accordance
with this Agreement. Payment will be made in twelve (12) equal monthly
payments of $42,878.04 beginning no later than February 28, 2015 and each 10®
day of the month thereafter during the 2015 term of this IGA.

b. Functional Assessment Evaluations. The BOCC agrees to assign a qualified
DHS staff member to perform functional assessments of those individuals under
the age of 65 who wish to apply for Traveler services. The selected staff member
may be the Senior Programs Manager identified in paragraph 15 (“Senior
Programs Manager”) or her designee and must be certified by the National
Transit Institute (“NTI") as qualified to determine eligibility for service. RFTA
and DHS agree to use the same NTI based assessment instrument and to utilize
the following process:

(1) RFTA will notify the DHS Manager of every potential new client
either presumed to be eligible for senior transportation services or
for whom a functional assessment is required to determine
eligibility for service.

(2) The DHS Manager will send an application to the self-identified
potential Traveler client under the age of 65.

(3) Upon receipt of a completed application, the DHS Manager will
schedule and complete the NTI finctional assessment.

(4) RFTA staff and the DHS Manager will cooperate in scheduling a
vehicle for use during the assessment.

Ln
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(5) NTI certified RFTA staff will be available to schedule and
complete assessments in conjunction with the DHS Manager.

c. Training Assistance. The BOCC will make appropriaic DHS personnel
available to train Traveler staff, drivers, and volunteers with respect to the
appropriate skills and sensitivities necessary to serve older and disabled adult
passengers.

d. Funding Sources. RFTA and the BOCC shall cooperate with each other to
identify and apply for grants, donations, and other funding opportunities for both
the purchase of vehicles and operational funding associated with providing
senior transportation services.

e. Complaint and Claim Cooperation. The BOCC shall cooperate with RFTA to
respond to passenger complaints and claims of which the County has been
notified by RFTA in accordance with paragraph 6(1).

f  Bilingual Literature. The BOCC agrees to provide written information
regarding the services provide for distribution by the Traveler in both English
and Spanish.

g. Fuel Access. The BOCC agrees to grant access to Traveler vehicles to the
BOCC fueling stations by means of the Garfield County’s gas fucling system.
All fuel costs will be paid by RFTA, the expense for which may be credited to
the monthly invoice amount set forth in paragraph 7(a).

8. Termination. Either Party may terminate this IGA upon a minimum of thirty
(30) calendar days after the date of written notification by the other Party. Such termination
may be with or without cause. Upon such termination, RFTA shall be entitled to compensation
for operation of the senior transportation services provided prior to the date of termination.
Unexpended funds shall be returned to the BOCC and all vehicles and equipment shall be
conveyed or assigned to the BOCC, in accordance with paragraph 6(d).

9. Indemnification. To the extent permitted by law, the Parties shall hold harmless,
indemnify and defend the other, including the other’s employees, officers, agents, and assigns,
from any claim, lawsuit or award of damages, to the extent such claim, lawsuit or award arises
from the action or inaction of that party’s officers, employees and agents. Nothing herein shall
be interpreted as a waiver of governmental immunity to which the BOCC or RFTA would
otherwise be entitled under C.R.S. § 24-6-101, et segq.

10. Appropriation. This IGA is expressly contingent upon appropriation and
budgeting for the costs required herein. Should either RFTA or the BOCC fail to appropriate
or have available sufficient funds to pay for the costs of the obligations set forth herein, this
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IGA shall be considered ofno force and effect, except to the extent that the BOCC has tendered
payment to RFTA as set forth herein.

IT.  Whole Agreement. This IGA sets forth the whole agreement of the Parties. No
representation, either verbal or written, shall be considered binding to the extent it is not set
forth herein.

12. Amendment and Assignment. This IGA may be amended, altered, or modified
solely through a written agreement signed by both Parties. This IGA may not be assigned
without written agreement.

13. Facsimiles and Counterparts.  This IGA and all documents required for
performance may be signed in counterparts. Facsimile signatures may be substituted for
originals on such documents.

[4. Notice and Identity of Administrators and Contact Persons. Notices required
under this [GA shall be in writing and may be hand-delivered, sent by receipted delivery service
or certified mail, return receipt requested, postage prepaid, or delivered electronically to the
addresses and authorized representatives, identified below. Any Party by notice so given may
change the address to which future notices shall be sent, as well as the identity of the IGA
Administrator,

Notice to RFTA: Dan Blankenship, Chief Executive Officer
Administrator Roaring Fork Transportation Authority
Contact Person 2307 Wulfsohn Road

Glenwood Springs, CO 81601

Phone:  (970) 384-4981

Fax: (970) 945-7386

E-mail:  dblankenship@rfta.com

Notice to BOCC: Mary Baydarian, DHS Director
Administrator 195 West 14" Street

Rifle, CO 81650

Phone:  (970) 625-5282, Ext 3037

Fax: (970) 625-0927

E-mail:  mbavdarian@@earfield-county.com

Contact Person
For BOCC: Judy Martin, Senior Programs Manager
195 West 14" Street
Rifle, CO 81650
Phone:  (970) 945-9191, ext 3061
Fax: (970) 928-0465
E-mail:  jumartini@garfield-countv.com
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18 Authority. Each person signing this [GA represents and warrants that said
person is fully authorized to enter into and execute this document and bind the Party
represented.

16. Governing Law. The laws of the State of Colorado shall govern the validity,
performance and enforcement of this IGA. Venue for any action pursuant to this [GA shall lie
in Garfield County, Colorado.

IN WITNESS WHEREOF, the Parties have executed triplicate originals of this IGA
to be effective on the date of the last signature set forth below.

“.BOARD OF COUNTY COMMISSIONERS

ATTEST: RFIELD COU/N‘TX, COLORADO and
OF SOCIAL SERVICES
E 1

Clerk to the Board

ROARING FORK TRANSPORTATION

ATTEST: AUTHORITY
By:
Clerk to the RFTA Board of Directors , Chair
8
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1.

Attachment No. 1 to Traveler IGA 2015

RFTA SCOPE OF SERVICES

Service Description: The services to be performed by RFTA shall include, but

not be limited to, scheduling the most appropriate and cost-effective trips, providing individual
transportation services on a pre-arranged and/or scheduled basis for all eligible Garfield County
residents. The present 2015 Vehicle Inventory and Current Traveler Schedule are attached as
Exhibits A and B, respectively. All of the items specified below shall be documented, updated,
and maintained in written form by RFTA and shall be made available to the County upon

request.

2.

Services Provided. RFTA shall be responsible for day-to-day administration

and provision of the Traveler bus services in Garfield County, including:

a.

Provide Garfield County trips to congregate meal sites, medical-related
appointments locally, social activities, paid and volunteer employment, and to
other destinations as agreed to by the County and RFTA and providing at least
one trip per month to the City of Grand Junction for medical-related
appointments.

Maintain the Traveler schedule including days of the week (currently 5 days a
week), excluding Garfield County Holidays (see Exhibit C), number of rides
provided by jurisdiction, starting location, destinations, and type of service (i.e.,
wheelchair accessible, door-to-door, driver assisted transportation).

Deliver meals from the Valley View Hospital kitchen to the East Garfield meal
sites, excluding Sunnyside Retirement Center, and from the Rifle Senior Center
kitchen to the West Garfield meal sites as identified by Garfield County Senior
Programs. Meals shall be properly secured in the vehicles.

Provide all personnel services, including but not limited to recruiting, hiring,
performing background checks, training, supervising and monitoring qualified
Traveler staff including program managers, drivers, dispatchers, schedulers, and
others, according to applicable law, rules and regulations.

Coordinate the training of Traveler staff regarding the special skills and
sensitivity needed when serving senior citizens and adults with disabilities
utilizing the Traveler.

Coordinate between the Traveler and the RFTA fixed route service to maximize
services in Garfield County for senior citizens and adults with disabilities.





g. Work with the Garfield County Senior Programs Manager and DHS Finance
Director toward a mutually agreed upon format for performance and fiscal
reporting and on the report submission schedule.

h. Distribute information on the Traveler provided by the BOCC in English and
Spanish, with the assistance of Garfield County Senior Programs, including
Traveler usage rules and information on the Garfield County Senior Programs.

1. Carry out Traveler operations in accordance with applicable federal, state and
local rules, regulations, statutes, laws, and policies and procedures.

J. Discuss any major purchase, e.g. conununication equipment or new vehicles, for
which funds provided under this IGA will be used, with the Garfield County
Senior Programs Manager. Any vehicles and equipment purchased with
contract funds shall be conveyed to the BOCC and shall be returned to the
possession of the BOCC if RFTA ceases to provide services described herein.

k. Maintain the confidentiality of all users of the Traveler.

L. Participate in the Garfield Emergency Operations when necessary.

Vehicles: RFTA shall:

(42

a. Regularly maintain, and keep in a good quality, attractive, and safe condition all
vehicles identified on the Vehicle Inventory list attached as Exhibit A and used in
providing senior transportation services. In the event of mechanical breakdown by
a vehicle which results in the removal of a vehicle from service, RFTA shall have
a reasonable time during that same day within which to replace the affected
vehicle.

b. License, register and insure all vehicles used in the Traveler identified on Exhibit
A and add the BOCC as a “loss payee” or “additional insured,” as appropriate,
along with the lien holders identified on the vehicle titles or registrations.

¢. Provide proof of cuirent registration and insurance in accordance with paragraph
3(b) to the DHS Senior Programs Manager for calendar year 2015.

d. Allow the BOCC to change signage on the Traveler vehicles to reflect program
management by Garfield County, RFTA and organizations providing funding.

4. Collection of Revenue: RFTA shall develop a procedure for offering users of
the Traveler the opportunity to contribute to the costs of the services, and shall not deny services
if a passenger cannot contribute. RFTA shall collect any fares from Traveler passengers and
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provide such collections to the BOCC through the DHS Senior Programs Manager on a weekly
basis.

5. Service Reports and Audit: RFTA shall submit to the BOCC, through the
Senior Programs Manager in the Department of Human Services, a monthly report due on the
10™ of the following month. The report will include the following information:

o the actual route hours and miles incurred

e specific number of one-way rides provided during the prior month by each
jurisdiction, indicating type ofride and including whether the ride was ADA,
Para-transit, Assisted, Lift Ride or Wheelchair.

e the number of trips denied and the reasons denied

¢ the use of a waiting list, if a list is required

¢ variance in the Traveler’s user numbers or expenditures. RFTA shall alert
the County with possible remedies and adjustments if user figures or dollars
expended rise or fall significantly.

e amount of program income received from Traveler ridership

¢ number of persons with disabilities who are not senior citizens utilizing the
Traveler

o completed and updated Rider Information Sheets received from riders

6. Passenger Complaints. Every complaint, concern or suggestion concerning the
Traveler shall be responded to as promptly as practicable. RFTA shall maintain a program
providing a reasonable opportunity for users of the Traveler to render complaints, suggestions,
and comments concerning the Traveler. RFTA shall provide the BOCC, through its Senior
Programs Manager, with copies of all communications received by customers on a monthly
basis, by the 20th of the month following the month in which they occurred.

7. Traveler Drivers: RFTA shall ensure that all Traveler drivers comply with all
local, state and federal laws and regulations applicable to providing transit services. In
recognition of the quality and care of services provided by RFTA and the importance of a first
impression made on the public, RFTA management shall monitor the following appearance
standards for drivers on the Traveler routes:

a. Drivers shall present a neat, clean, and professional appearance at all times.

b. Smoking, chewing tobacco, or reading personal materials shall not be permitted
while boarding or transporting passengers.

¢. The cleanliness and appearance of the interior and exterior of each van.
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Exhibit A to RFTA Scope of Services

Travel 2015 Vehicle Inventory**

License MILEAGE
Number YEAR | MAKE MODEL SERIAL NUMBER (as of G Numbers
11/15/12)

785JClI 2000 FORD Panel Van 2FMZA5141YBAT716 120299 G1
799JCI 2004 FORD Mini-Bus tFDXE45833HBA0587 102998 G2
797JClI 2006 FORD Superior 1FDXE45515HB49393 53313 G3
784JCI 2003 FORD Van 2FMZA514233BB21503 75683 G4
795JCl 2005 | PONTIAC | Montana 1GMDX33L85D277432 68583 G5
798JCI 2005 FORD Mini-Bus 1FPWE35594HB52403 80599 G7*
7944Cl 2006 | TOYOTA Sienna 5TDZA23C165460666 56552 G8
800JCl 2008 CHEV UPLAND | 1GBDV12W38D196341 66545 Go
377VHC 2009 STAR ALLSTAR | IFDFE45SX9DA61905 25223 G11
378VHC 2009 | GOSHEN PASER 1FDEE35L49DA88564 21567 G12

*G6 was given by the BOCC to San Luis Valley in 2010 and is no longer included in this Inventory.

¥*1In 2014, the Parties entered into the Second Amendment to the Intergovernmental Agreement for Garfield
County Senior Programs Traveler Services — 2014 pursuant to which the BOCC agreed to contribute $68,303.00
toward the purchase of two new van cutaway vehicles equipped with compressed natural gas engine technology.
The Parties anticipate that those vans will be purchased in 2015; once purchased, RFTA shall update this Vehicle
Inventory to include those vehicles.






Exhibit B to RFTA Scope of Services

Traveler Transportation Schedule - 2015

DAY OF SERVICE NORMAL NUMBER
COMMUNITY WEEK OR DESCRIPTION HOURS OF OF
MONTH OPERATION VEHICLES
Glenwood Monday- Friday Customer transportation and/or $am -5 pm. 2-4
Springs local shopping and
= compliment transit
Tuesday Meal transportation 1l am.~2 p.n. 1
2™ Thursday Customer transportation dam. -5 pm. [
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Carbondale to Battlement 8am -35pm. 1
Mesa with stops in Glenwood,
New Castle, Silt, New Castle
& Rifle
Friday Meal transportation 1l am. -2 p.n. 1
Carbondale Monday —~ Friday On call basis for customers §am. -35pm. 1
and compliment transit
Wednesday Meal transportation and local 1T an. -4 pm. I
shopping
2" Thursday Customer transportation 8am. - 5pm.
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Carbondale to Battlement §am. -3 pm. 1
Mesa with stops in Glenwood,
Silt, New Castle and Rifle
Thursday Battlement Mesa to Sam. -5pm. 1
Carbondale with stops in
Glenwood, Silt, New Castle
and Rifle
Rifle Monday Customer transportation § am. ~ 5 p.an. 2
Tuesday Customer fransportation/Meal 8 am, — 3 p.am. 2-3
transportation
‘Wednesday Customer transportation/ §am. ~3pm, 3-4
Shopping
Thursday Customer transportation/Meal §am —~5pnm. 2-3
transportation
2™ Thursday Customer transportation Sam. -35pm.
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Carbondale to Battlement 8 a.m. —5p.m, 2-3






DAY OF SERVICE NORMAL NUMBER
COMMUNITY WEEK OR DESCRIPTION HOURS OF OF
MONTH OPERATION VEHICLES
Mesa with stops in Glenwood,
Silt and New Castle
Thursday Battlement Mesa to §am -5pnm 1
Carbondale with stops in
Glenwood, Silt, New Castle
and Rifle
Friday Customer transportation/Mea) 8 am. -5 p.am. 2-3
transportation
Parachute Monday — Friday On call basis for customers 8am. —5pm. 1
Tuesday Shopping day in Rifle §am -5 pm. i
Wednesday Meal {ransportation 1l am. -2 pm. I
2™ Thursday Customer transportation 8 anm. ~ 3 p.m. I
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Parachute/Battlement Mesa to 8am. -5 pm. 1
Carbondale with stops in Rifle,
Silt, New Castle, and
Glenwood Springs
Thursday Carbondale to Battlement §am -5 pm. 1
Mesa
Silt Monday — Friday On call basis for customers g am. ~5 p.m. 1
Wednesday Meal transportation/shopping 11 am. -4 p.m. 1
2" Thursday Customer transportation 8am. -3 pm. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Parachute/Baitlement Mesa to 8am. -5 pm. 1
Carbondale with stops in Rifle,
Silt, New Castle, Glenwood
Springs and Carbondale
Thursday Carbondale to Battlement §am —-5pm. 1
Mesa with stops in Rifle and
Parachute
New Castle Monday — Friday On call basis for customers Sam. -3 pm. 1
Monday Meal transportation/shopping 11 am. ~4:00 pm. 1
2% Thursday Customer transportation 8 am. -5 pm. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Parachute/Battlement Mesa to 8am. -5 pm. 1
Carbondale with stops in
Glenwood Springs and
Carbondale
Thursday Carbondale to Battlement 8am. -5 pm, 1

Mesa with stops in Silt, Rifle,






DAY OF SERVICE NORMAL NUMBER
COMMUNITY WEEK OR DESCRIPTION HOURS OF OF
MONTH OPERATION YEHICLES

and Parachute






Exhibit C to RFTA Scope of Service

Garfield County Holiday Closures - 2015

January 1, 2015 - New Year’s Day
February 16, 2015 - President’s Day
May 25, 2015 - Memorial Day

July 3, 2015 - Independence Day
September 7, 2015 - Labor Day
November 11, 2015 - Veteran’s Day
November 26 - 27, 2015 - Thanksgiving
December 24 - 25, 2015 - Christmas





Attachment No. 2 to Traveler IGA 2015

9-Party Memorandum of Understanding 2013






9-PARTY MEMORANDUM OF UNDERSTANDING
REGARDING GARFIELD COUNTY SENIOR PROGRAMS
FOR 2015

This Memorandum of Understanding is entered into between:

The Garfield County Board of County Commissioners, (“BOCC”)
The City of Rifle, Colorado,
The City of Glenwood Springs, Colorado,
The Town of Carbondale, Colorado,
The Town of New Castle, Colorado,
The Town of Silt, Colorado,
The Town of Parachute, Colorado,
Colorado Mountain College (“CMC”), and
Roaring Fork Transportation Authority, (“RFTA”)

(collectively, the “9-Parties™) in order to set forth the terms and conditions of their cooperative
provision, administration and funding of a county-wide meal and transportation services for the
Garfield County Senior Programs for calendar year 2015 (the “MOU™). This MOU is effective
as of January 1, 2015, regardless of the dates on which it is signed.

BACKGROUND

Each of the 9-Parties is authorized to make the most efficient and effective use of
their governmental powers, responsibilities and monies by cooperating and
contracting with other governments. Colo. Const. art. XIV §§ 18(2)(a) and
(2)(b); Colorado Revised Statutes § 29-1-201.

In 2009, the 9-Parties entered into an Intergovernmental Agreement to set forth
the terms and conditions of their cooperative provision, administration and
funding of meal and transportation services to senior citizens of Garfield County
(“the 9-Party IGA”). This 9-Party IGA is recorded in records of the Garfield
County Clerk and Recorder at Reception No. 776142,

In accordance with the 9-Party IGA, in 2009 and each consecutive year thereafter,
the 9 parties have also entered into a Memorandum of Understanding that sets
forth each party’s annual commitment to share the administrative and operational
costs of the Senior Programs meal and transportation services and determines the
methodology by which those costs will be allocated among them (the “MOU™),
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D. Each of the O-Parties desires to continue to provide meal and transportation
services to eligible Garfield County senior citizens in 2015 in accordance with the
9-Party IGA.

NOW, THEREFORE, for and in consideration of mutual covenants and agreements set
forth below, the 9-Parties agree as follows:

AGREEMENT

L. Incorporation of Recitals. The foregoing Recitals are incorporated as if set forth
in full,

2, Purpose of this Agreement. The purpose of this IGA is to define the terms and
conditions by which the 9-Parties will collectively provide, administer and fund county-wide
meal and transportation services for the Garfield County Senior Programs for calendar year
2015.

3. Term of Agreement. This Agreement shall have an Effective Date of January 1,
2015 regardless of the dates signed and shall terminate on December 31, 20135.

4, Senior Services to be Provided. The BOCC, through its Department of Human
Services Senior Programs, will organize and administer the congregate meal and transportation
services described in this MOU for eligible senior citizens of Garfield County on behalf of Rifle,
Glenwood Springs, Carbondale, New Castle, Silt and Parachute (collectively, the
“Municipalities”). In exchange, the Municipalities will reimburse the BOCC for their
proportionate shares of the cost of such services as calculated in accordance with the Cost
Methodologies defined in this Agreement.

5. Congregate Meal Services. The BOCC, CMC and Municipalities agree that
Senior Program meals will be provided at seven (7) locations throughout Garfield County on the
days and times set forth in Attachment A and further agree that the costs to provide such
services will be allocated among them as follows:

a. Cost Methodology — Nutrition: The BOCC agrees to pay forty percent (40%) of
total budgeted cost to provide Congregate Meal Services in 2015. The
Municipalities each agree to pay a proportionate share of the remaining balance,
less all anticipated grant and program funding income, based upon the percentage
of total meals served between July 2012 and June 2013 to the residents of each
Municipality. The BOCC agrees to be responsible for all meals served to residents
of unaffiliated Garfield County and Battlement Mesa as well as any shortfall in
grant and program funding income.

b. Application of Cost Methodology to the 2015 Budeet: As illustrated in
Attachment B, which is incorporated here for all purposes, the total budgeted
cost to provide Congregate Meal Services in 2015 is $364,487.00. The BOCC’s
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40% share of that amount equals $145,794.80. Anticipated grant and program
funding income for 2015 is $176,000.00. The remaining balance of $42,692.20
shall be distributed among the Municipalities based upon the portion of the 19644
meals served to Municipality residents between J uly 2013 and June 2014, which

results in the following amounts due:

Municipality Number of Meals | Percent of Total | Amount Due
Carbondale 1336 6.8% $2,903.52
Glenwood Springs 5162 26.28% $11,218.55
New Castle 926 4.71% $2,012.47
Silt 1871 9.52% $4,066.23
Parachute 69 35% $149.96
Rifle 10280 52.33% $22,341.47

TOTAL 19644 100% $42,692.20

c. Payment. The Murﬁcipalities agree to pay their respective amounts due upon
receipt of an invoice from the BOCC.

6. Transportation Services. The BOCC, RFTA and Mumnicipalities agree that Senior
Program transportation services will be provided to Garfield County residents sixty-five (65)
years old and older who have difficulty utilizing public transportation (“Seniors”) and citizens
under the age of sixty-five (65) with a functional disability affecting the ability to use public
transportation on the schedule set forth in Attachment C. These services will be provided by
RFTA’s Traveler bus system and will be wheel chair accessible, door-to-door, demand-
responsive, driver assisted transportation and will also include the delivery of meals to the meal
site locations. The cost to provide these transportation services will be shared by the BOCC,
RFTA, and the Municipalities in accordance with the following Cost Methodology:

a. Cost Methodology - Transportation: The BOCC agrees to be responsible for
fifty-percent (50%) of the total budgeted cost to provide Senior Transportation
Services in 2015. The remaining fifty-percent is paid for by grant and program
funding income and allocated payments from the Municipalities based upon the
number of rides provided to residents of each Municipality. RFTA agrees to be
responsible for the cost of the transportation services provided to the three
Municipalities that are current RFTA members: the Town of Carbondale, the
Town of Glenwood Springs, and the Town of New Castle. The remaining non-
RFTA member Municipalities, the Town of Rifle, the Town of Silt and the Town
of Parachute, agree to pay their proportionate share of transportation costs based
upon the number of rides provided to the residents of each. The BOCC agrees to
be responsible for all rides provided to residents of unaffiliated Garficld County
as well as any shortfall in anticipated grant and program funding income.
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b. Application of Cost Methodology to 2015 Budget. As illustrated n
Attachment D, the total budgeted cost to provide Senior Transportation
Services in 2015 is $699,628.00. This cost represents the costs to the BOCC
and to RFTA to provide such services in the amounts of $21,228.00 and
$708,400.00, respectively, less the amount of $30,000 received by RFTA from
other sources who utilize the Traveler bus system pursuant to a contractual
agreement that is unrelated to this MOU. The BOCC’s 50% share of this
amount equals $349,814.00. Anticipated grant and program funding income for
2015 is $66,717.00. The remaining balance of $283,097.00 is distributed
among the Municipalities based upon the portion of total rides provided to
residents of each Municipality between July 2013 and June 2014, which results
n the following amounts due:

Municipality Nugl;:: of Percent of Total Amount Due
Carbondale 462 3.08% $8,725.79
Glenwood Springs 7737 51.62% $146,128.59
New Castle 477 3.13% $9,009.09
Silt 501 3.94% $11,162.21
Parachute 262 1.75% $4,948.39
Rifle 5460 36.43% $103,122.93

TOTAL 14,989 100% $283,097.00

c¢. Payment The BOCC and RFTA have entered into a separate intergovernmental
agreement pursuant to which the BOCC agrees to pay RFTA the total amount
of $541,536.53 in twelve (12) equal monthly payments for Senior
Transportation Services (the “Traveler IGA”). This amount represents RFTA’s
estimated cost to provide such services in 2015 less amounts received by RFTA
from other sources and less the cost to provide such services to the RFTA
Member Municipalities identified with an asterisk above. The non-RFTA
member Municipalities agree to pay the respective amounts set forth above
upon receipt of an invoice from the BOCC.

7. Appropriation,  This IGA is expressly contingent upon appropriation and
budgeting for the costs required herein. If any Municipality, including RFTA on behalf of its
member jurisdiction Municipalities, fails to appropriate or have available sufficient finds to pay
for the costs of the obligations set forth in this Agreement, services to residents of the failing
Municipality shall end.

8. Whole Agreement. This IGA sets forth the whole agreement of the Parties. No
representation, either verbal or written, shall be considered binding to the extent it is not set forth
herein,
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9. Amendment and Assignment. This IGA may be amended, altered, or modified
solely throngh a written agreement executed with equal formality. This IGA may not be
assigned by any Party without the written agreement of the all.

10.  Facsimiles and Counterparts. This IGA and all documents required for
performance may be signed in counterparts. Facsimile signatures may be substituted for
originals on such documents.

11. Authority. Each person signing this IGA represents and warrants that said person
is fully authorized to enter into and execute this document and bind the Party represented.

12. Governing Law. The laws of the State of Colorado shall govern the validity,
performance and enforcement of this IGA. Venue for any action instituted pursuant to this IGA
shall lie in Garfield County.

I3.  Notice. Notices to be provided under this Agreement shall be given in writing

either by hand delivery or by certified return receipt requested United States mail, to the
following:

Carbondale Jay Harrington, Town Manager
Town of Carbondale
511 Colorado Ave.
Carbondale, CO 81623
(970) 963-2733 ext. 1207
jharrington(@carbondaleco.net

CMC

Colorado Mountain College
802 Grand Avenue
Glenwood Springs, CO 81601
(970) 947-8321

Email:

Gartield County Mary Baydarian, Director
Garfield County Department of Human Services
195 West 14" Street
Rifle, CO 81650
(970) 625-8282
mbaydarian@garfield-county.com

Glenwood Springs Jeff Hecksel, City Manager
City of Glenwood Springs
101 W. 8" Street
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New Castle

Parachute

RFTA

Rifle

Silt

Glenwood Springs, CO 81601
(970 384-6500
jeff. hecksel@coes.us

Tom Baker, Town Administrator
New Castle Town Hall

450 West Main Street

P O Box 90

New Castle, CO 81647

970) 984-2311
tbaker(@newcastlecolorado.ore

Stuart McArthur, Interim Town Administrator
Town of Parachute

222 Grand Valley Way, PO Box 100
Parachute, CO 81635

(970) 285-7630
ParaTA(@parachutecolorado,com

Dan Blankenship, Chief Executive Officer
Roaring Fork Transportation Authority
2307 Wulfohn Road

Glenwood Springs, CO 81601

(970) 384-4981

dblankenship@rfta.com

Matt Sturgeon, City Manager
City of Rifle

202 Railroad Ave

P. O. Box 1980

Rifle, CO 81650

(970) 625-6266
msturseon(@rifleco.org

Pamela Woods, Town Administrator
Town of Silt

231 N. 7th Street, PO BOX 70

Silt, CO 81652

970-876-2353, ext. 813
administrator@townofsilt.ore

IN WITNESS WHEREOQF, the parties have caused this Memorandum of Understanding
to be executed effective Jamuary 1, 2015.
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ATTEST: TOWN OF CARBONDALE, COLORADO

By:

Town Clerk Stacey Patch Bernot, Mayor
Date:

ATTEST: COLORADO MOUNTAIN COLLEGE
By

Secretary
Date:

ATTEST:

Clerk to the Board

hn/Martm ﬁalr fan
2 7/} \

— ..._—/- ’ N
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ATTEST:

City Clerk

ATTEST:

Town Clerk

ATTEST:

Town Clerk

2015 9-Party Memorandum of Understanding
Regarding Senior Meal and Transportation Programs

CITY OF GLENWOOD SPRINGS,
COLORADO

By:

Leo R. McKinney, Mayor

Date;

TOWN OF NEW CASTLE, COLORADO

By:

Frank Breslin, Mayor

Date:

TOWN OF PARACHUTE, COLORADO

By:

Judy Beasley, Mayor

Date:
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ATTEST:

Secretary to the Board of Directors

ATTEST:

City Clerk

ATTEST:

Town Clerk

2015 9-Party Memoranduim of Understanding
Regarding Senior Meal and Transportation Programs

ROARING FORK TRANSPORTATION
AUTHORITY

By:

, Chair

Date:

CITY OF RIFLE, COLORADO

By:

Randy Winkler, Mayor

Date:

TOWN OF SILT, COLORADO

By:

Dave Moore, Mayor

Date:
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ATTACHMENT A

2015 CONGREGATE MEAL SCHEDULE

Page 1
2015 9-Party Memerandum of Understanding
Regarding Senior Meal and Transportation Programs





o\ Garfield County Department Of Human Services

West Office: East Office:

195 W. 14* Street MAILING ADDRESS: 108 8% Street Suite 300
Riffe, CO 81650 195 W. 14" Street Glenwood Springs, CO 81601
Phone: (970) 625-5282 Rifle, CO 81650 Phone: (970) 945-9191
(800) 530-5392 (800} 530-3891
Fax: (970} 625-0927 Fax: (970) 928-0465

Senior Nutrition Program

Congregate meals are held at 7 locations throughout Garfield County. All meals are served
at noon. Reservations are very important to our program to obtain accurate food count for
meal preparation. New participants are welcome. Anyone attending a meal site should
make a reservation by noon at least 48 hours in advance of the meal by calling the phone
numbers listed below:

Carbondale “Roaring Fork & Spoon” at Crystal Meadows Senior Housing, 1250
Hendrick Drive, Carbondale in the Romminger Room on Wednesdays. For Reservations
please call 945-9191 extension 3061,

Glenwood Springs “Chat n’ Chew” at Colorado Mountain College, Lucy Huntley Senior
Center 1402 Blake Avenue, Glenwood Springs on Tuesdays and Fridays for Reservations
please call 945-9191 extension 3061.

Glenwood Springs “Sunnyside Senior Meal” at Sunnyside Retirement Center, 601 21st
Street, Glenwood Springs on Mondays and Thursdays. For Reservations please call 945-
9191 extension 3061.

New Castle “The Gathering“ at the Castle Valley Senior Housing, 201 Castle Valley Blvd
in New Castle on Mondays. For Reservations please by Friday call 945-9191 extension
3061.

Silt “Meet ‘n Eat” at Colorado River Fire Rescue Fire Station, 611 Main Street, Silt on
Wednesdays. For Reservations please call 945-9191 extension 3061.

Parachute at the Valley Senior Center, 500 N. Parachute, Parachute on Wednesdays.
Please call on Mondays for reservations from 9:00 a.m. to Noon 285-7216

Rifle “Senior Delight” at the Rifle Senior Center,‘SO Ute Avenue, Rifte on Tuesdays,
Thursdays, and Fridays. For Reservations please call 945-9191 extension 3061.

Menus for all locations are provide monthly and are available at the nutrition sites from Senior
Programs and available at the County website. Come see what you have been missing and
have lunch with friends. For those 60 and older, the recommended voluntary contribution for
each meal is $2.50. Participants are encouraged to pay as they are able. Guest fees for
those under 60 is $6.00 per meal.

Judy Martin, Senior Program Manager can be reached at 945-9191 extension 3061 or by e-
mail at jumartin@garfield-county.com






ATTACHMENT B

2015 CONGREGATE MEAL BUDGET
AND COST METHODOLOGY
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ATTACHMENT C

2015 SENIOR TRANSPORTATION
SERVICES SCHEDULE





Traveler Transportation Schedule - 2015

DAY OF SERVICE NORMAL NUMBER
COMMUNITY WEEK OR DESCRIPTION HOURS OF OF
MONTH OPERATION VEHICLES
Glenwood Monday- Friday Customer transportation and/or 8am. -5 pm, 2-4
Springs local shopping
Tuesday Meal transportation 1l am. -2 p.m. 1
2" Thursday Customer transportation 8am. —5pm 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Carbondale to Battlement 8am —5pm, I
Mesa with stops in Glenwood,
New Castle, Silt, New Castle
& Rifle
Friday Meal transportation 1l am. -2 pm. 1
Carbondale Monday - Friday On call basis for customers g am. —5pm. I
Wednesday Meal transportation and local 11am.—4pm. l
shopping
2™ Thursday Customer transportation 8 a.m. —5pm
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Carbondale to Battlement $am ~35pm 1
Mesa with stops in Glenwood,
Silt, New Castle and Rifle
Thursday Battlement Mesa to 8am —5pm. 1
Carbondale with stops in
Glenwood, Silt, New Castle
and Rifle
Rifle Monday Customer transportation g am. —5pm. 2
Tuesday Customer transportation/Meal 8am —-5pm. 2-3
transportation
Wednesday Customer transportation/ 8am. -5pm 3-4
Shopping
Thursday Customer transportation/Meal 8 2m.— 3 p.m. 2-3
transportation
2" Thursday Customer transportation 8 a.m. -3 p.m.
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Carbondale to Battlement am -5 pm. 2-3
Mesa with stops in Glenwood,
Silt and New Castle
Thursday Battlement Mesa to §am.-5pm, 1

Carbondale with stops in






DAY OF SERVICE NORMAL NUMBER
COMMUNITY WEEK OR DESCRIPTION HOURS OF OF
MONTH OPERATION VEHICLES
Glenwood, Silt, New Castle
and Rifle
Friday Customer transportation/Meal 8 a.m. — 5 p.m. 2-3
transportation
Parachute Monday - Friday On call basis for customers 8§ am. -5 pm, 1
Tuesday Shopping day in Rifle 5 am —5pa 1
Wednesday Meal fransportation 11 am.—2 p.m, 1
2°¢ Thursday Customer transportation am. -3 pm. I
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Parachute/Battlement Mesa to 8am. —~5pm. I
Carbondale with stops in Rifle,
Silt, New Castle, and
Glenwood Springs
Thursday Carbondale to Battlement § am. -3 pm. I
Mesa
Silt Monday - Friday On call basis for customers 8am. -5 pm. 1
‘Wednesday Meal transportation/shopping 11 am.—4 pm. 1
2™ Thursday Customer transportation §am. —3pm. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Parachute/Battlement Mesa to 8am. - 5pm. 1
Carbondale with stops in Rifle,
Silt, New Castle, Glenwood
Springs and Carbondale
Thursday Carbondale to Battlement §am. —5pm I
Mesa with stops in Rifle and
Parachute
New Castle Monday — Friday On call basis for customers 8 am. -5 pm. 1
Monday Meal transportation/shopping 11 am. 4:00 pm. 1
27 Thursday Customer transportation 8 am. — 5 p.m. 1
of the month to/from Grand Junction,
picking up customers
Carbondale through
Battlement Mesa
Thursday Parachute/Battlement Mesa to 8am. -35pm. i
Carbondale with stops in
Glenwood Springs and
Carbondale
Thursday Carbondale to Battlement 8 a.m. -3 p.m. 1

Mesa with stops in Silt, Rifle,
and Parachute
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From: Scotty Giddings [mailto:scotty_giddings@yahoo.com] 
Sent: Thursday, January 22, 2015 8:21 AM
To: Edna Adeh
Subject: Carbondale Express busses

 

Hi Edna,

I hope this email finds you well and healthy. Happy New year!

Please pass along my concerns to the folks who have made the decision to terminate the 4:15 and 5:15 express bus service into Carbondale in the future. 

 

I don't see where voicing my concerns will make any difference as the notice states "will be modifying", but I feel the need to express my frustration over this decision nonetheless.

 

I understand RFTA wishes to reduce duplication of services in downtown Carbondale. Ever since the VelociRFTA service started the Carbondale Park and Ride has had numerous issues with parking and at times 4 buses will be in the Park and Ride in the afternoon which in itself seems to be duplication. For example there are days when the 4:15 express arrives, the local Glenwood, and 2 BRT Glenwood buses, so there is a prime example of duplication.

I wouldn't be so concerned about cutting off the service the express bus Carbondale folks need and have come to appreciate if the Carbondale circulator bus didn't pull out of the Park and Ride just as the express bus pulls in so we have to wait another 15 minutes.

Please understand our days are long enough with the commute. To add another 15 minutes when we are so close to home is penurious. Many of us, once we get off the Carbondale bus in town or at any of the CD stops still have another 5-10 minute walk if not more.

Since you have already decided to remove the express service into town so we have to ride already packed/full BRT buses from Rubey to Carbondale please find a way to  make the transfer transition more efficient and timely so we don't have to wait up to 15 minutes to catch a CD bus into town.

 

I see you have scheduled  a public hearing Feb. 12, at 8:30AM in the Carbondale Town Hall on the proposed changes. Maybe if you scheduled it when the majority of those of us who ride the 4:14 and 5:15 express buses could attend you might get a better feel of who this change effects and how it effects us. Most of us will be at work so unfortunately you will not see our faces our hear our concerns.

 

Thank you,

Scotty
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From: Housekeeping <housekeeping@aspenalps.com>
Date: January 23, 2015 at 11:26:32 AM MST
To: <eadeh@rfta.com>
Subject: Proposed changes: The 4:15 and5:15 express buses to downtown C'dale.

Attention Edna Adeh,

 

In regards to the two express buses not continuing to downtown Carbondale. It’s only two times a day in the afternoon that these buses need to continue to the C’dale pool. I don’t really understand the problem. The circulator runs every fifteen minutes for the most part. However, the wait can be up to twenty minutes or longer to continue on downtown to the pool stop. That is a considerable amount of time each day, especially in the winter time when it is so cold. Please rethink this proposed change of service.

You do an incredible job with the bus service throughout the entire valley, and for that we are forever grateful. Keep up the good work. But please reconsider the change to downtown Carbondale.

 

Thank you,

 

Laura Gosnell

Aspen Alps

Aspen, Co. 81611

970-925-7820 







From: Ed Colby [mailto:coloradobees1@gmail.com] 
Sent: Friday, January 23, 2015 8:28 PM
To: Edna Adeh
Subject: proposed changes

 

I am writing to support the proposed changes to the express bus service to Carbondale and Glenwood. Eliminating multiple Carbondale stops and speeding up this route will benefit long distance riders who already spend a significant portion of their lives riding buses. 

Thank you.

Ed Colby

bus rider

New Castle, CO

















From: Vicki Monge [mailto:vicki.monge@pitkincounty.com] 
Sent: Wednesday, January 28, 2015 10:01 AM
To: Edna Adeh
Subject: Proposed change to Carbondale / Glenwood Express

 

Hello,

[bookmark: _GoBack]I understand that the RFTA Board might entertain a Carbondale-Glenwood Express that would NOT go into and through the town of Carbondale.  I am highly in favor of such an offering.  Please do what you can to offer this option during rush hour.  Those of us commuting all this way would so much appreciate and benefit from such a route.  I am very much in favor of the 4:15 Express following this more streamlined route.

 

It would also be wonderful to offer a much more direct commute in the mornings during rush hour from Glenwood to Aspen.  Fewer stops and circles on the way to Aspen from Glenwood would again benefit those of us commuting such a distance.

 

Thank you.

Vicki Monge



From: Nick Thompson [mailto:thompson.ne@gmail.com] 
Sent: Tuesday, January 27, 2015 4:20 PM
To: Edna Adeh
Subject: Carbondale express comments

 

Hi,

I will be unable to attend the meeting but want to express my thoughts on the proposed route change. 

The new BRT system has not improved my daily commute between Carbondale and aspen. It now takes longer, requires a bus transfer and waiting for two buses, and the BRT buses are generally more crowded than the old express system. I have been regularly using the 4:15 and 5:15 expresses to get home from work and use the 7:30 am up valley express when I can (I'd take the up valley express regularly if you offered a 6:30).

So I am disappointed to learn you will be changing these bus routes, please keep them the same and run them year round. If that is not an option then please run enough circulator buses to never have to wait for a bus at the park and ride. I wish RFTA had spent the money on fancy new bus stops on more useful things like maintaining the express commuter system.

Thank you

Nick



-- 
Nick Thompson
669 Glassier Dr
Carbondale, Colorado 81623
970.456.5165

4
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Summary of Tree Farm Development
Discussions

Contents
Executive Summary

Tree Farm PUD Development Proposal
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Cost Impacts to RFTA

RFTA-Tree Farm Meeting to Discuss Comments

Pedestrian Crossing

Parking

Meeting with Town of Basalt and Willits Tree Farm

Attachment A: RFTA Referral Comments

Attachment B: RFTA/Tree Farm Meeting Summary 1/14/2015

Executive Summary

RFTA was provided the opportunity to review and comment on the Tree Farm Planned Unit
Development. The 71-acre site across from the Willits Town Center (WTC) is proposed to consist of a
maximum of 400 residential units and 135,000 net square feet of commercial space at buildout.

The Sketch proposal submitted for referral in 2008 specified a “225-space, two level structured parking
garage, of which 50 spaces will be dedicated to RFTA.” In the most recent proposal, the Preliminary
Approval Request to Eagle County, the Tree Farm proposed a fee-in-lieu of $3,350 per space, which,
according to RFTA’s recent experience creating surface park and rides, is roughly 15% of the cost to buy
land, permit, design and build.

In a subsequent meeting with RFTA in mid-January, the Tree Farm offered to increase the fee-in-lieu to
not more than $500,000 to be payable incrementally by PIF or Metro District tax. Other options
discussed for compensation included a combination of fee in lieu + parking on site, and/or providing
land to RFTA on site for the provision of circulator bus parking.

On January 29", RFTA met with Town of Basalt staff and WTC representative Tim Belinski to discuss
applying $500,000 to purchasing parking spaces in the WTC garage. Town Manager Mike Scanlon

w W wWw W N N N NN





verified that parking mitigation for the Tree Farm (and for future development) is important, and that
the Willits parking structure would be an ideal location. Belinski offered to draft an agreement that
would address the purchase of 50 spaces, or roughly half the capacity of the structure, and address the
long-term maintenance and operations of a co-owned structure.

Tree Farm PUD Development Proposal

The Tree Farm Planned Unit Development submitted its Preliminary Approval Request to Eagle County
in 2014. The 71-acre site is located across from the Willits in unincorporated Eagle County, and is
proposed to consist of a maximum of 400 residential units (of which 40 units will be affordable Studio, 1-
bedroom and 2 bedroom rentals) and 135,000 net square feet of commercial space (office, retail,
restaurant and hotel) built in phases, consistent with market demands, over a roughly 15-year period.

RFTA Comments

RFTA was provided the opportunity to review and comment on the request, and submitted comments in
December 2014 (attached). RFTA comments are summarized below:

Pedestrian Crossing

e RFTA and other partners have devoted considerable effort and financial resources to designing
and constructing an underpass that is safe, secure and attractive for all users. RFTA encourages
the applicant to work with RFTA, Town of Basalt, Eagle County and CDOT to ensure that these
intentions are realized.

e All projects costs and maintenance related to this section of the pedestrian crossing (excluding
the RFTA BRT station) need to be borne by the applicant.

e The Applicant should be required to reimburse the Town of Basalt a prorated share of the cost
of constructing pedestrian crossing, as specified in Section D.2. of a Memorandum of
Understanding established in 2012 between Town of Basalt, RFTA and the Developer of Willits
Town Center.

Parking Commitment

e The Sketch proposal submitted for referral in 2008 specified a “225-space, two level structured
parking garage, of which 50 spaces will be dedicated to RFTA.” The Tree Farm is now proposing
a fee-in-lieu of $3,350 per space.

e RFTA’s cost of creating parking in the mid-Valley area during the recent BRT project was $24,500
to $26,700 per space, including land, entitlement, design and construction.

e RFTA would prefer to accept 50 spaces on site, or 50 spaces in the Whole Foods building than to
accept the in-lieu payment.

Cost Impacts to RFTA

e The Free Farm reduced stated ITE trip generation estimates from the residential and commercial
uses by 10% to 24%, based on the highly transit oriented nature of the development and the
existing infrastructure.





e Assuming that these trips (approximately 20%) are diverted to transit, an estimated 56 am trips
and 94 pm trips would be added to the transit system. This is the equivalent of approximately 2
heavy-duty 40-ft coaches in the morning and 3 in the evening.

e Full size coaches cost approximately $500,000; operating costs are approximately $36/hour +
$1.62 mile. RFTA believes it is reasonable that the developer be expected to make some level of
contribution to the purchase of additional fleet needed to support this project.

RFTA-Tree Farm Meeting to Discuss Comments

On January 14, 2015, RFTA and Tree Farm representatives Jon Fredericks and David Marrs met to discuss
these issues. The meeting summary and conclusions, provided in the attached letter from the Tree Farm
on 1/15/2015, are summarized below:

Pedestrian Crossing

Consistent with RFTA’s comments, the design and construction process will allow input and
collaboration, construction and maintenance costs will be borne by the Tree Farm, and the Tree Farm
will reimburse its fair share of costs as outlined in the MOU.

Parking

The Tree Farm has offered to increase the fee-in-lieu to not more than $500,000 to be payable
incrementally by PIF or Metro District tax. Other options discussed for compensation include 1) a
combination of fee in lieu + parking on site, and 2) providing land to RFTA on site for the provision of
circulator bus parking.

Meeting with Town of Basalt and Willits Tree Farm

On January 29, 2015, RFTA met with Town of Basalt Staff (Susan Philp and Mike Scanlon) and, later, Tim
Belinksi of Willits Town Center to discuss the recent dialogue with the Tree Farm representatives.
Scanlon verified that parking mitigation for the Tree Farm (and for future develop) is important, and that
the Willits parking structure would be an ideal location, and would benefit RFTA patrons, the Willits
Development and the community. Belinksi said the parking structure will likely address long-term
development needs; however, it is currently under-utilized and generates operating costs. He could
draft an agreement that would address the purchase of 50 spaces, or roughly have the capacity of the
structure, and address the long-term maintenance and operations of a co-owned structure. Belinski
asked RFTA to examine parking systems that could possibly integrate with RFTA’s fare technology and to
provide information on boarding and alighting at the Willits BRT station and adjacent bus boarding
locations.
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PDP-4986 Tree Farm PUD: Preliminary
Plan Approval Request

RFTA Comments to Eagle County, December 8, 2014

RFTA respectfully submits the following comments to Eagle County regarding this referral. Thank you
for the opportunity to comment

Pedestrian Crossing

RFTA and other partners have devoted considerable effort and resources to designing and constructing
an underpass that is safe, secure and attractive for all users. The applicant states “The existing
pedestrian underpass will be day lighted as it enters The Tree Farm, meaning that the grades adjacent to
the underpass will be lowered to allow easy use of the underpass without stairs.” RFTA encourages the
applicant to work with RFTA, Town of Basalt, Eagle County and CDOT to ensure that these intentions are
realized, through the design and construction process, by some sort of approval process. All projects
costs and maintenance related to this section of the pedestrian crossing shall be borne by the applicant.
In addition, the developer should be required to reimburse the Town of Basalt $910,000, which the
Town can then distribute to the original funding partners (Town of Basalt, Mariner, RFTA) for each
partners’ fair share of the construction costs of the underpass, as stipulated under section D.2 of the
attached MOU.

Parking Commitment

The Sketch proposal submitted for referral in 2008 specified a “225-space, two level structured parking
garage, of which 50 spaces will be dedicated to RFTA.” The Tree Farm is now proposing a fee-in-lieu of
providing surface parking on The Tree Farm site. “The feasibility of paying a fee-in-lieu of parking,”
states the applicant, “will be dependent on how much it will cost RFTA to build or acquire the [surface]
parking at an alternative nearby location.”

The Tree Farm has estimated land and construction cost to be $167,520, or $3,350 per space. Over the
last five years, RFTA has been directly involved in the land acquisition, design and construction of
parking in four locations throughout the Roaring Fork Valley. Based on this experience, and factoring the
inevitable ancillary costs, such as land acquisition, entitlements, design, engineering, permitting,
drainage, lighting, landscaping, circulation and access, grading, and paving—RFTA has spent an average
of $23,239 per space. In the mid-valley area, it was $24,500 to $26,700 per space. Based on this
information, RFTA would prefer to accept 50 spaces on site, or 50 spaces in the Whole Foods building
than to accept the in-lieu payment.

Trip Generation and Impacts

RFTA, Town of Basalt, Eagle County, the developers of the Willits, and now the Free Farm developers
have invested heavily in the concept of a transit oriented development. The Free Farm intends to build
upon the investment in Bus Rapid Transit and the Willits underpass and the surrounding transit oriented
development by daylighting its side of the pedestrian crossing, and constructing housing and
commercial development of a transit oriented nature.
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This investment is evident in the trip generation estimates, in which 4% to 6.5% of all trip-making is
estimated to be internal, and 10% to 24% of trips are reduced from traditional trip generation estimates,
due to the multi-modal nature of this development, the surrounding development, and the BRT system.
The applicants state this this is a conservative estimate of trip reduction, due to the highly multi-modal
nature of the transportation system and land development.

Based on the ITE trip rates and the trip reduction methodology, the Tree Farm development is projected
to generate the following automobile trips by the Year 2035:

[0 5,492 weekday daily trips
O 279 weekday AM peak hour trips
[0 470 weekday PM peak hour trips

Due to the popularity of BRT, RFTA buses are generally at capacity during peak hours. Assuming that
20% of weekday AM and PM peak hour trips generated by the development were removed from this
estimate and diverted to transit, an estimated 56 am trips and 94 pm trips would be added to the transit
system. This is the equivalent of approximately 2 heavy-duty 40-ft coaches in the morning and 3 in the
evening. Full size coaches cost approximately $500,000. They are designed to last 12 years and 500,000
miles. RFTA usually keeps them in service for 12-15 years and 500,000 to 1,000,000 miles. Operating
costs are approximately $36/hour + $1.62 mile. RFTA believes it is reasonable that the developer be
expected to make some level of contribution to the purchase of additional fleet needed to support this
project.

Appendix A: MOU Regarding New BRT Stations and Highway 82 Crossing
South of the Intersection of Highway 82 and Willits Lane
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Exhibit 1

MEMORANDUM OF UNDERSTANDING -
REGARDING NEW BUS RAPID TRANSIT STATIONS AND HIGHWAY 82 CROSSING
SOUTH OF THE INTERSECTION OF HIGHWAY 82 AND WILLITS LANE

This Memorandum of Understanding (‘MOU”), is made this _____day of

, 2012 (the “Effective Date™), by and between the Roaring Fork
Transportation Authority, a rural transportation authority established pursuant to the
laws of the State of Colorado (“RFTA”), the Town of Basalt, a home rule municipality
(the “Town”), and Willits Town Center, LLC, a Delaware Limited Liability Company, as
the Developer of the Willits Town Center PUD ("WTC"). RFTA, the Town, and WTC are
sometimes referred to collectively in this MOU as “the Parties.”

WITNESSETH:

WHEREAS, RFTA was created in August 2000 pursuant to C.R.S. § 43-4-601,
et. seq. by an Intergovernmental Agreement among the cities of Aspen and Glenwood
Springs, the towns of Snowmass Village, Basalt and Carbondale, and Pitkin and Eagle
Counties. The town of New Castle later became a member of RFTA; and

WHEREAS, RFTA provides commuter bus service from Aspen to Glenwood
Springs (the “Roaring Fork Valley”), Glenwood to Rifle (*Hogback”), city services within
Aspen and within Glenwood Springs, ski shuttle service to the Aspen ski areas, Maroon
Bells, and other seasonal services; and

WHEREAS, RFTA provides bus commuter services utilizing the State Highway
82 (“SH 827) corridor, CDOT park-n-rides, and bus stops in CDOT's right-of-way
(‘ROW”) at Basalt, Brush Creek, and other locations for its transit patrons; and

WHEREAS, RFTA proposes to implement Bus Rapid Transit (“BRT")
improvements (the “BRT Improvements” or “BRT Project”) along a 40-mile corridor in
the Roaring Fork Valley, connecting Glenwood Springs to Aspen, Colorado along SH 82
with nine stations and associated park-n-rides; and

WHEREAS, the preferred Highway 82 Crossing has a Total Project cost of
$1,949,691 according to cost estimates prepared by Sopris Engineering dated 12-15-11
(Total Project), and a bare bones initial project has an estimated cost of $1,729,416 of
which the local share is $1,399,074 (herein rounded to $1.4 Million).





WHEREAS, the purpose of this MOU is to set forth the obligations of the Parties
to construct the Willits BRT Station and the Willits Highway 82 Underpass (collectively
“the Willits BRT Project”); and

WHEREAS, this MOU provides procedures and guidance for coordination and
cooperation between the Parties.

NOW THEREFORE, in consideration of the premises herein stated, the
sufficiency of which are hereby mutually acknowledged, the Parties agree as follows:

RECITALS

A. Background.

1. RFTA is developing the VelociRFTA BRT Project with service between South
Glenwood Springs and Aspen (the “BRT Project”). The BRT Project will use
advanced technology and new low-floor buses stopping only at designated BRT
stations along the BRT route. One of these proposed BRT stations is a new
station located in the Willits area (the “Willits BRT Station”). As proposed, the
Willits BRT Station wilt include new bus stops on both the easterly and westerly
sides of Highway 82 and a grade-separated pedestrian underpass crossing
connecting the two bus stops (the “Willits Highway 82 Crossing™). The Federal
Transit Administration (“FTA”) and RFTA will provide funding for the above
ground improvements for the Willits BRT Station. In addition, RFTA is willing to
loan funds to the Town, under the terms and conditions of this MOU and the
“Willits Highway 82 Crossing Financing Intergovernmental Agreement,” in order
to facilitate the timely construction and completion of the Willits Highway 82
Crossing. This MOU sets forth the Parties’ understanding and agreement with
respect to the development and construction of the Willits BRT Station and the
Willits Highway 82 Crossing.

2. WTC owns the majority of land within the Willits Town Center PUD ("WTC
Project”) located in the Town. The WTC Project is currently under development,
with several of the planned buildings completed and opened for operations. The
WTC Project has certain obligations under Town Ordinance No. 11, Series of
2010 (the “PUD Ordinance”), to make contributions of up to $910,000 for the
construction of the Willits Highway 82 Station and Willits Highway 82 Crossing
and to construct other related improvements such as additional pedestrian
connections, utilities, and a 1,200 square foot building for transit or other uses).

3. The Town is a home rule municipality established pursuant to Colorado law.
Pursuant to Article I, Section 1.3 of the Basalt Home Rule Charter, th_e Town





Council is authorized to enter into agreements with other governmental entities
for matters in the best interest of the Town. The Town is entering into this MOU
to further the impiementation of the Town of Basalt 2007 Master Plan and to fulfill
other objectives of the Town such as supporting mass transit, Transit Oriented
Development and trail connectivity.

B. Development of the Willits BRT Station and Willits Highway 82 Crossing.

1. All Parties agree that for the purpose of implementing this MOU, the Willits BRT
Station platforms are depicted in Exhibit A, attached hereto and made a part
hereof.

2. The Willits Highway 82 Crossing is infended to be used by pedestrians, bicyclists
and transit users (including BRT riders) in order to cross Highway 82 to reach the
Willits BRT Station platforms and the WTC Project. The potential for future
connections to and from the property on the north side of the Highway, to and
from the Willits BRT Station and the Willits Highway 82 Crossing is addressed in
Section D of this MOU. Vehicular traffic will not be permitted in or through the
Willits Highway 82 Crossing, with the exception of authorized maintenance
vehicles.

3. ltis the intent of the Parties to expedite the initiation and completion of the Willits
Highway 82 Crossing construction process so that the Willits BRT Project can be
completed in time for the planned BRT opening in September 2013.
Achievement of this goal will require the Parties to cooperate and coordinate
together to fund, design, engineer, and construct the Willits Highway 82 Crossing
project as expeditiously as possible. This agreement contemplates that one-half
of the Willits Highway 82 Crossing project will be completed in 2012 and the
other half by the beginning of the summer of 2013 so that RFTA can begin
constructing the Willits BRT Station by the spring of 2013, if not sooner.

4. RFTA plans for the Willits BRT Station currently are at 100% design. The
gquantity and quality of station design elements at all BRT stations ultimately
depend upon the financial resources available. All stations, including Willits, have
been designed using public and community input to maintain branding
consistency throughout the BRT corridor. Station amenities at the Willits Station,
are contingent upon available funding; however, in general, the amenities
include: easy-on/easy-off pedestrian platforms in the Colorado Department of
Transportation (“CDOT") right-of-way; new enclosed shelters; benches; safe
bicycle storage; real-time passenger information signs, a ticket vending machine,
and route map kiosks. CDOT engineering guidelines will dictate the length and
width of deceleration and acceleratlon lanes and stacking lanes for buses using
the platforms.





C. Responsibilities and Funding Obligations under this MOU.

1. The cost to design and construct (the “Project Costs”) the Willits BRT Project will
be shared among WTC, the Town and RFTA as set forth in this MOU. Project
Costs for the Willits Highway 82 Crossing are preliminary as of the Effective Date
of this MOU pending final design, engineering, and construction costs obtained
from final bids. For the purpose of this MOU, the cost of the initial bare bones
Willits Underpass is estimated to be approximately $1.7 million of which the local
share is $1.4 Million.

2. RFTA is solely responsible for the cost of all Willits BRT Station platform
components and related highway improvements, while the Willits Highway 82
Crossing and ancillary infrastructure will be funded by the other Parties. RFTA’s
primary financial responsibilities for the project will be limited to the Willits BRT
Station improvements on Highway 82; however, RFTA is also willing to assume a
portion of the costs related to the pedestrian approaches to the Willits BRT
Station. The amount of RFTA’s contribution for the pedestrian approaches to the
Willits BRT Station will be determined by RFTA in its sole discretion.

3. RFTA is solely responsible for coordinating with and obtaining any necessary
agreements and approvals from CDOT, the Town, Eagle County, and all other
governmental entities that may have jurisdiction over the Willits BRT Station
development. RFTA will enter into such Intergovernmental Agreements as are
necessary and appropriate to obtain the necessary approvals and permits for the
Willits BRT Station project. RFTA is planning for a fali 2013 BRT Project opening,
barring time and financial delays outside of its direct control.

4. Terms of the loan shall be as follows:

a. Subject to the Town’s compliance with all applicable requirements for the
borrowing of funds, RFTA will loan the Town up to, but not to exceed, $1.2
million (the “Funds”), at no interest, for the construction and completion of the
Willits Highway 82 Crossing project.

b. The Town shall submit invoices to RFTA for reimbursement for actual costs
incurred for the Willits Highway 82 Crossing project during 2012 and 2013.
The Town shall submit sufficient documentation to RFTA to substantiate that
the amount of the invoice is for actual costs incurred during the previous
period. The RFTA Chief Executive Officer ("CEO”) shall have sole discretion
in any decisions regarding what is deemed as “actual costs” for all invoices
submitted.





¢. Once the invoice is approved for reimbursement, RFTA shall remit the
invoiced amount to the Town within 15 days of the CEQ’s approval for
payment.

d. Within 15 days of receiving the balance of WTC’s $910,000 Willits Highway
82 Crossing funding obligation (“WTC Funding Obligation” or “Funding
Obligation”), the Town shall reimburse RFTA up to amount of the Funds that
RFTA has previously disbursed to the Town. If RFTA has disbursed more
funds to the Town than the amount included in WTC’s Funding Obligation, the
Town shall reimburse RFTA the full amount of WTC’s Funding Obligation. If
the Funds RFTA has disbursed to the Town are less than the amount of
WTC’s Funding Obligation, the Town shall remit to RFTA the amount of the
Funds that RFTA has previously disbursed to the Town and thereafter, the
Town shall utilize the remaining amount of WTC’s Funding Obligation to
defray any additional costs of constructing the Willits Highway 82 Crossing
until the entire amount of WTC’s Funding Obligation has been depleted.
Subsequently, the Town may invoice RFTA for any additional dollar amount
required to complete the Willits Highway 82 Crossing project up to $1.2
million.

e. The Town agrees that it shall incur the first $200,000 of the estimated $1.4
miflion Willits Highway 82 Crossing, design, engineer, and construction costs.
RFTA’s loan is intended to defray the remaining $1.2 million in costs
associated with the design, engineering, and construction of the Willits
Highway 82 Crossing project. Therefore, any invoices submitted by the Town
to RFTA for the disbursement of the Funds that RFTA is lending the Town are
intended to defray the Willits Highway 82 Crossing design, engineering, and
construction costs that are over and above $200,000.

5. Obligations of WTC. As stated in paragraph d, Section 4 above, WTC shall be
responsible for funding up to $910,000 (WTC Funding Obligation) of the design,
engineering, and construction costs of the Willits Highway 82 Crossing. WTC
previously has defrayed a portion of the preliminary design and engineering costs
for the Willits Highway 82 Crossing. The terms and obligations of WTC are as
foliows:

a. No later than May 1, 2013, WTC will remit to the Town the balance of its
Funding Obligation for the Willits Highway 82 Crossing, minus the costs
- previously incurred and agreed to by the Town, for design and preliminary
engineering.

b. WTC shall convey to the Town, at no cost, the temporary construction
easements needed to construct the Willits BRT Station and Highway 82
Crossing projects. In addition, WTC shall, at no cost to the Town or RFTA,
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convey to the public and/or to a governmental entity, permanent access,
drainage and maintenance easements required for the BRT Station and the
Willits Highway 82 Crossing projects or dedicate the area needed for access
and maintenance for the Willits BRT Station and Highway 82 Crossing
projects to the public or governmental entity.

¢. The Town agrees to cooperate with WTC to preserve the ability to obtain
reimbursement of funds expended for the Willits Highway 82 Crossing
through the WTC’s 1% Real Estate Transfer Assessment (“RETA”) (also
referred to as the second RETA as provided in the PUD ordinance). WTC'’s
financial obligations pursuant to this MOU shall be allocable across the
undeveloped parcels in the Willits Town Center should ownership of such
parcels be transferred to multiple entities. The method of allocation shall be
determined by WTC, in its sole discretion. Notwithstanding, said allocation
shall not be inconsistent with any Town approval.

6. Obligations of the Town. Subject to compliance with the requirements of the
Basalt Home Rule Charter, The Town shall be responsible for funding up to
$500,000 of the cost of designing, engineering, and constructing the Willits
Highway 82 Crossing.

a. The Town shall initially expend up to $200,000 of its $500, 000 funding
obligation in 2012, to defray the cost of completing final design and
engineering plans for the Willits H|ghway 82 Crossing project. If the cost of
completing final design and engineering plans for the Willits Highway 82
Crossing project is less than $200,000, the Town shall apply the balance to
the cost of managing and constructing the project.

b. Itis anticipated that the Town's funds will be derived from the eligible
proceeds of the RETA that has previously been applied to the Willits/Sopris
Meadows developments since 2001 (also referred to as the first RETA).
Irrespective of the amount of RETA proceeds that accrue, the Town shall
remit all such eligible RETA proceeds collected after the Town has satisfied
its initial $200,000 contribution with the first RETA funds (as set forth above)
to RFTA in two instaliments (June 30" and December 31} of every year until
RFTA has been fully reimbursed for the Funds that were loaned to the Town.
It is acknowledged by the Parties that RFTA may lend the Town up to $1.2
million for the design, engineering, and censtruction of the Willits Highway 82
Underpass. It is further acknowledged by the Parties that approximately
$910,000 of the Funds shall be reimbursed to RFTA by the Town using
WTC’s Funding Obligation (set forth in Section 4, above) and approximately
$290,000 of the Funds shall be reimbursed to RFTA by the Town using
eligible RETA funds. Beginning the later of December 31, 2012 or the date
RFTA has expended funds toward the construction of the Willits Highway 82
Crossing and potentially ending December 31, 2016, the Town shall
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reimburse RFTA in the semi-annual instaliments referenced above. RFTA
and the Town acknowledge that reimbursement of RFTA by the Town for the
Town's portion of the Willits Highway 82 Crossing costs could occur sooner or
tater than December 31, 2016, depending upon the rate at which the RETA
funds accrue. it is the Town’s intention to reimburse RFTA in approximately
eight and one-half (8 12) semi-annual installments of $35,000, however, RFTA
and the Town acknowledge this is dependent upon the rate of incoming
RETA funds.

. In consideration of the sums loaned at no interest by RFTA to the Town for

the design, engineering, and construction of the Willits Highway 82 Crossing,
the Town agrees to waive any and ali land use application fees and building
permit fees for the Willits BRT Station project for which RFTA is responsible.
In addition, the Town agrees to make a good faith effort to expedite its
approval of the Willits BRT Station project and any required permits so that
RFTA will have greatest amount of time possible to enable it to compiete its
project prior to September 3, 2013.

. The Town shall be responsible for the management of the design and

construction of the Willits Highway 82 Crossing. The Town shall cooperate
and work with RFTA and CDOT to apply for and obtain any and all necessary
permits for construction of the underpass, and manage the construction
process, (e.g. hiring an owner’s representative who would be supervised by
the Town). The Town is only undertaking this responsibility if funding
commitments by the other Parties are committed and the Town is not
assuming any additional financial responsibility by doing so. The Town shall
meet with the Parties on an as-needed basis during the design process to
receive input on design elements. In addition, it shall provide the Parties
guarterly reports if requested that identify project expenditures relative to the
budget. At present, RFTA and the Town have authorized some preliminary
engineering which shall reduce each entity’s’ obligation under the MOU.

D. Other Funding Partners.

1.

Nothing herein precludes any of the Parties from requesting funding from Eagle
County, CDOT or other entities to help in the design and construction of the
Willits Highway 82 Crossing in order to either reduce the cost of the initial bare
bones project or to build the preferred Total Project.

. If, at any time during or after the design, engineering, and construction of the
Willits Highway 82 Crossing project other developers adjacent to the Wiilits BRT
Station and Willits Highway 82 Crossing projects desire to link their
developments to the Wiilits BRT Project, the developers shali be required to bear
any and all costs associated with such linkage. Additionally, the developer shall
be required to reimburse the Town, WTC, and RFTA a prorated share of the cost
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of designing, engineering, and constructing, the Willits Highway 82 Crossing, as
determined and mutually agreed upon by the Town, WTC, and RFTA, in their
sole reasonable discretion. The pro rata share of the cost of designing,
engineering and constructing the Willits Highway 82 Crossing to be paid in the
aggregate by such developers shall not exceed the amount paid by WTC
hereunder, plus interest at the Prime Interest Rate, as published by The Wall
Street Journal, from the time of WTC's payments as set forth in this MOU, less
the amount actually paid by any such developer for the cost of designing or
engineering the Willits Highway 82 Crossing project.

E. Ownership, Maintenance and Operation of and Future Improvements to the Willits
BRT Project once constructed.

1. WTC is not expected to own the Willits BRT Station or the Willits Highway 82
Crossing. The station which is within CDOT's right of way will be managed by
RFTA. Management and operation of the Willits Highway 82 Crossing, and the
associated costs thereof, will be agreed upon in a future maintenance agreement
with relevant parties.

2. The funding of additional improvements included in the original “Preferred” Willits
Highway 82 Crossing design, such as lighting and landscaping, shall require a
separate agreement between the Parties. However, the Parties acknowledge
that the cost of such improvements potentially could be defrayed by other funding
partners referred to in Section D, above.

F. Mutual Cooperation. The Parties agree to cooperate and take such actions as are
necessary to achieve the intent and goals of this MOU, provided, however, that the
cost to each is limited as set forth in Section C, above.

G. Termination of MOU and Effect of Approval.

This MOU shall terminate and become null and void if any of the following events
occur unless each of the Parties agrees to waive the provision:

1. If the anticipated construction cost of the Willits Highway 82 Crossing exceeds
the financial commitments and responsibilities of the Parties, provided however,
that the Parties shall have the right to increase each of its commitment in its sole
discretion or obtain funding from other entities to prevent a termination of the
MOU.

2. If construction of the Willits Highway 82 Crossing has not commenced within 1%
years of the Effective Date of the MOU.
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3. By default of any of the obligations of any of the Parties; howe\)er, the Parties

shall have the right to address and cure any breaches of the MOU on a case-by-
case basis.

4. By mutual agreement of the Parties.

5. The MOU may only be amended by the written consent of all the Parties.

H. Representations of the Parties.

1. WTIC. WTC represents and warrants to each of the other Parties that the
execution and delivery of this MOU and the performance by WTC under this
MOU have been duly authorized by all requisite action by or on behalf of WTC.
This MOU will be binding upon WTC and its successors and assigns. All rights,
benefits, financial obligations and other responsibilities of WTC Receiver under
this MOU are hereby fully assignable and transferrabie to other parties in WTC's
sole and absolute discretion without penalty or additional consideration to the
Parties. The Parties hereby agree to cooperate with the replacement of WTC's
financial assurances and commitments for those comparable assurances
provided by its successors and assigns.

2. RETA. RFTA represents and warrants to each of the other Parties that the
execution and delivery of this MOU and the performance by RFTA under this
MOU have been duly authorized by all requisite action by or on behalf of RFTA
including, but not limited to, approval of this MOU by the RFTA Board. This MOU
will be binding upon RFTA and any successor agency to RFTA. Moreover, the
Parties agree that RFTA is a governmental entity and that all obligations beyond:
the current fiscal year are subject to funds being budgeted and appropriated.

3. Town. The Town represents and warrants to each of the Parties that the
execution and delivery of this MOU and the performance by the Town under this
MOU have been duly authorized by all requisite action by or on behalf of the
Town including, but not limited to, approval of this MOU by the Town Council.
This MOU will be binding upon the Town subject to the appropriation of the
Town’s financial obligation in accordance with the requirements of the Home
Rule Charter

I. Governing Law. This Agreement shall be governed, construed, and interpreted by,
through and under the laws of the State of Colorado.

J. Severability. If any provision of this MOU or the application thereof shall, for any
reason and to any extent, be invalid or unenforceable, neither the remainder of this
MOU nor the application of the provision to other persons entities or circumstances
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shall be affected thereby, but instead shall be enforced to the maximum extent
provided by law.

K. Modification. The Parties hereby agree that this document contains the entire
agreement between the Parties and this MOU shall not be modified, changed,

altered, or amended in any way except through a written amendment signed by all
the Parties hereto.

IN WITNESS WHEREOF, the Parties have entered into this MOU as of the date first
written above.

This MOU may be executed in counterparts, the sum of which shall constitute the
whole of this MOU.

RETA:

ROARING FORK TRANSPORTATION
AUTHORITY

o L B [m/ﬁcm/dw

Chief Executive Officer

WTC:

MARINER REAL ESTATE MANAGEMENT, LLC,
(A Delaware Limited Liability Company, its Manager)

'Ryafn"ﬁ('hd'ersor?,“ Co-President

15





TOWN:

TOWN OF BASALT “
Re7 G
Jac@hnts:ﬁ Mayor
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Attachment B: RFTA/ Tree Farm Meeting Summary, 1/14/2015





WA IAWEST

PLANNING | LANDSCAPE ARCHITECTURE | DEVELOPMENT SERVICES

January 15, 2015

Mr. Dan Blankenship

CEO

Roaring Fork Transportation Authority
VIA EMAIL: dblankenship@rfta.com

RE: Summary of 1/14/15 Meeting to Discuss RFTA’s Referral Letter for The Tree Farm PUD
Dear Mr. Blankenship,

Thank you for your time in meeting with Dave Marrs and | to discuss RFTA’s referral letter for The Tree
Farm PUD, dated December 8, 2014. As we have discussed, | have summarized the main points of our
meeting as follows:

1. Pedestrian Crossing 1. In regards to the design and function of the planned connection to the
underpass, The Tree Farm team agrees to a collaborative process in which RFTA will be able to
provide constructive input at the conceptual design level, and approval of the final design prior
to permitting with Eagle County and/or CDOT. All costs for improvements that are planned by
The Tree Farm shall be financed by The Tree Farm. RFTA shall not be responsible for any ongoing
maintenance costs of any improvement other than their station and approaches, which they
currently maintain.

2. Pedestrian Crossing 2. Consistent with prior written and verbal agreements, The Tree Farm
is committed to reimbursing $910,000 for their fair share of the underpass construction, minus
engineering costs incurred to date of $52,495. Therefore, the total remaining reimbursement
shall be $857,505.

3. Parking Commitment. The parties discussed various options for addressing
the parking commitment. The Tree Farm has proposed to honor the commitment as a fee-in-lieu
for the benefit of RFTA to acquire parking anywhere within their service area at their discretion.
Both parties agreed that the initially proposed amount of $167,520 is low. The Tree Farm has
offered to increase that to an amount not more than $500,000 to be payable incrementally
by PIF or Metro District tax. RFTA prefers a lump sum payment, while The Tree Farm would
prefer incremental payment via PIF/ Metro District tax. Other options discussed for
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compensation include 1) a combination of fee in lieu + parking on site, and 2) providing land
to RFTA on site for the provision of circulator bus parking.

Trip Generation and Impacts. RFTA discussed in the detail the impacts that The Tree Farm
would have on their services at buildout, in addition to the cumulative impacts of population
growth and other development. RFTA also discussed that their fares only cover about 30%

of operating costs, and do not cover any capital improvements. RFTA discussed the tax revenue
discrepancies between Eagle County and other jurisdictions, partially due to the lack of
commercial sales tax in the RFV portion of Eagle County. The Tree Farm Team presented the
projected tax revenues that will be generated by the project for RFTA, which are estimated at
$84,771 per year at build-out, and $762,939 in the first 15 years. RFTA's analysis suggests that
the project will have a higher than average percentage of ridership, creating more demand

for services during peak times. RFTA also noted that if the future residents of The Tree Farm are
new, or added population, that the RFTA tax revenues may be higher than reported due to these
residents shopping in other tax districts as well.

Upcoming RFTA Board Meeting. RFTA Staff (Dan) will be updating the Board and seeking input
on these items at the next scheduled Board meeting on February 12th, 2015.

We look forward to continuing to work together on these items. Thank you for your continued

involvement, and we sincerely appreciate your time and consideration in this review process.

Sincerely,

LANDWEST

Jon Fredericks

Principal

Cc:

Scot Hunn, Eagle County

Dave Marrs, Woody Ventures, LLC
David Johnson, RFTA

Mike Hermes, RFTA

Nick Senn, RFTA
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