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LETTER FROM CEO

It is my pleasure to present the 2019 Roaring Fork
Transportation Authority (RFTA) Strategic Plan.
This plan is our roadmap to achieve the vision of
pursuing excellence and innovation in providing
preferred transportation choices that connect and
support vibrant communities. It clearly identifies
objectives that support RFTA’s seven key outcome
areas: Safe Customers, Workforce, and General
Public; Accessibility and Mobility; Sustainable
Workforce; Financial Sustainability; Satisfied
Customers; Environmental Sustainability; and
High Performing Organization.

This plan reflects the priorities and values of our
region as identified by our Board of Directors. In
turn, the plan directly influences RFTA’s annual

budget development process, as well as our daily
operations as we continually strive to improve the
services we provide.

| sincerely appreciate the Board of Directors for
their leadership, and RFTA staff for their hard work
and commitment to this organization and the
services we provide.

Sincerely,

Dan Blankenship
Chief Executive Officer
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The Roaring Fork Transportation Authority (RFTA)
is the second largest transit agency in Colorado and
the largest rural transit agency in the nation. RFTA op-
erates a variety of public transportation services along
the State Highway 82 corridor (Glenwood Springs

to Aspen) and the Interstate 70 and State Highway

6 corridors (Glenwood Springs to Rifle); spanning 3
counties and 70 linear miles. RFTA currently has eight
member jurisdictions that provide varying rates of
dedicated sales, use and property tax revenue: Pitkin
County, City of Aspen, Town of Snowmass Village, por-
tions of Eagle County, Town of Basalt, Town of Carbon-
dale, City of Glenwood Springs and the Town of New
Castle. RFTA also maintains annual service contracts
with the City of Aspen, Aspen Skiing Company, City of
Glenwood Springs and Garfield County. RFTA currently
operates 90 revenue vehicles, owns and co-manages
the 42-mile Rio Grande Railroad Corridor (including
the Rio Grande Trail) and employs approximately

380 employees in the peak winter season. In 2018,
system-wide ridership reached an all-time record of
5.1 million passenger trips, boosted in part by transit
services RFTA provided to help alleviate automobile
congestion during the 85-day Grand Avenue Bridge
Replacement project in Glenwood Springs.

RFTA's genesis began in the mid-1970’s, when the
City of Aspen and Pitkin County each implemented
separate transit services. The City of Aspen focused
on fixed-route services within the City, and operated
skier shuttle services in cooperation with the Aspen
Skiing Company. Pitkin County provided services to
commuters residing in communities along the High-
way 82 corridor as far “down valley” as El Jebel, in
unincorporated Eagle County.

In 1983, the City of Aspen and Pitkin County merged
their transit systems and formed the Roaring Fork
Transit Agency, RFTA’s predecessor. Between 1983
and 2000, the Transit Agency incrementally expanded
its regional commuter transit services to accommo-
date growing numbers of commuters residing in
more affordable down valley communities i.e. Basalt,
El Jebel, Carbondale and Glenwood Springs. In 1992,
the U.S. Environmental Protection Agency (EPA) des-
ignated the City of Aspen as a PM-10 non-attainment
area. As a result, transit services were nearly doubled
between 1994 and 1996 as part of the plan to re-
duce vehicle miles travelled and achieve acceptable
airquality standards. Major transit service increases
were also undertaken by RFTA in 2001 and 2004 in

RFTA SERVICES

RFTA provides the following transit services:
+ VelociRFTA Bus Rapid Transit (BRT) service along the 42-
mile SH 82 corridor from Glenwood Springs to Aspen
» Express and Local regional commuter service along the
SH 82 Corridor from Aspen to the Town of Snowmass Vil-
lage (via Brush Creek Rd.), and from Aspen to Glenwood
Springs
+ No-fare service between Aspen and Snowmass Village,
partially subsidized by the Elected Officials Transporta-
tion Committee (EOTC)
» Grand Hogback Route commuter service between Glen-
wood Springs and Rifle, along the |-70 and SH 6 corridors
+ Municipal transit services under annual service contracts
with the City of Aspen and the City of Glenwood Springs
Public skier shuttle services under contract with Aspen
Skiing Company
« Senior/paratransit transportation services under contract
with Garfield County Senior Van/Traveler, and the Senior
Van for Pitkin County
» Maroon Bells-Snowmass Wilderness Area bus tours in
partnership with the US Forest Service
- Coordinated first-last mile commuting options with
WE-cycle public bicycle share services

response to growing regional population growth and
transit demand.

Train operations in the Roaring Fork Valley decreased
in phases between the 1960s and the mid-1990s. In
1997, the Roaring Fork Railroad Holding Authority
(RFRHA), a public entity created in 1994 by the towns
and counties within the Roaring Fork Valley, pur-
chased the Aspen Branch of the Denver & Rio Grande
Western Railroad right-of-way (33.3 miles from Woody
Creek to Glenwood Springs) from the Southern Pacific
Transportation Company for $8.5 million. Funding for
the purchase sourced from a consortium of state and
local interests, including: Counties of Garfield, Eagle,
and Pitkin; City of Aspen, City of Glenwood Springs,
Town of Snowmass Village, Town of Basalt, Town of
Carbondale, Pitkin County Open Space and Trails
Program, the Colorado Department of Transportation
(CDOT) and the Great Outdoors Colorado Trust Fund
(GOCO).

State of Colorado Rural Transportation Authority (RTA)
enabling legislation, created in 1997, was the impetus
for creating a more effective regional Transportation

2018 RFTA STATISTICS
(estimated)

+ 5.1 million system-wide passenger trips

+ 5.3 million miles (est.) operated

- 380 employees during peak winter season

- A diverse fleet of approximately 90 revenue buses,
including clean diesel,compressed natural gas (CNG)
and near-zero emission battery electric buses to debut
in 2019

+ $38.3 million Operating Budget/$4.8 million Capital
Budget/$4.7 million debt service

- Approximately $2.2 million in Federal/State/Local Capital
grants and $1.3 million in Federal/State Operating grants

« 70-mile service region: Aspen to Glenwood Springs (40
miles) and Glenwood Springs to Rifle (30 miles)

« 9 major BRT Stations from Aspen to Glenwood, 14 park
and rides and 160 total bus stops served

- Maintenance facilities and administrative offices located
in Aspen, Carbondale, Glenwood Springs and Rifle

- Own and co-manage the 34-mile Rio Grande Railroad
Corridor and Rio Grande Trail

- Named Large Transit Agency of the Year by the Colorado
Association of State Transit Agencies (CASTA)






Authority structure. In November 2000, voters in
Glenwood Springs, Carbondale, Eagle County, Basalt,
Snowmass Village, Pitkin County and Aspen approved
the creation of the RTA and dedicated sales/use taxes
to support the ongoing operation and development
of transit and trails programs in the region. Subse-
quently, over the next two years, the employees and
assets of the Roaring Fork Transit Agency and RFRHA
were merged into the present-day RFTA organization.

The Rio Grande Railroad Corridor is primarily owned
by RFTA and co-managed with Pitkin County, Basalt,
Eagle County, Carbondale, and Glenwood Springs.
The Corridor has been preserved for trail use and
future rail/transportation services pursuant to the
federal rail banking provision of the National Trails
System Act. Railbanking status protects the trans-

portation corridor for future transportation/transit
uses, thus limiting activities that might preclude
re-introduction of rail or other mass transportation
systems in the Roaring Fork Valley. The interim use

is an extremely popular 10’ wide paved trail, the Rio
Grande Trail (RGT), from Glenwood Springs to Woody
Creek. A soft service trail, owned and maintained by
Pitkin County, connects Woody Creek with Aspen. The
non-motorized trail sees an average of 85,000 annual
users from near and far.

In 2004, voters in existing RFTA member jurisdictions
approved additional sales taxes for the improvement
of transit and trails, and voters in the Town of New
Castle agreed to join RFTA and contribute revenue to
support transit services.

VISION, MISSION & VALUES

OURVALUES

Safe, Accountable,
Affordable, Cofvenjent;~
Dependable, Efficient ~suu
Sustainable

OURVISION

RFTA pursues excellence and
innovation in providing
preferred transportation
choices that connect and
ENHUODsupport vibrant communities

OUR MISSION
Connecting our region
with transit and trails

In 2011, RFTA received a $25 million Federal Transit
Administration Very Small Starts grant to complete
design, engineering, and construction of the $46.2
million BRT system.

On September 3, 2013, on time and on budget, RFTA
began operation of the VelociRFTA BRT service; the
nation’s first rural BRT system. VelociRFTA BRT oper-
ates along the 42-mile SH 82 corridor from Glenwood
Springs to Aspen, serving nine major BRT stations.
Supported by transit signal priority in key locations
and roughly 18 miles of bus-only or Bus/HOV lanes,
BRT provides travel times that are competitive with
the private automobile. Ridership reached a re-
cord-breaking 5.5 million in 2017; a 9% increase over
2016.

JESTINATION Z ”4”

JUR FUTURE RIDES ON RFTH!

RFTA first started assessing regional transit/transpor-
tation needs in 2016 via the Integrated Transportation
System Plan (ITSP) and Upper Valley Mobility Study
(UVMS). In 2018, the ITSP planning process catalyzed
a new public-friendly regional improvements pack-
age, branded as Destination 2040: Our Future Rides
on RFTA. The RFTA Board and Staff, equipped with
targeted polling and survey data, agreed to refer a
2.65 mill levy property tax question to regional voters
in RFTA’s eight member jurisdictions. On November
2,2018, eligible voters approved Ballot Question 7A
with 11,364 votes in favor and 10,362 votes against;
an approval margin of 52 to 48 percent. As RFTA’s first
property tax revenue, the new revenue will add an
estimated $9 million to RFTA's annual budget of $42
million.

The additional property tax revenuewill help RFTA
maintain and improve its services, infrastructure,
and equipment, while reducing its reliance on inade-
quate and uncertain State and Federal grants. RFTA
is confident that that Authority is now more resilient
and better equipped ton keep pace with current and
future population and traffic growth estimates.
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VISION

HOW THIS PLAN A -

innovation in providing

WI L L B E U S E D \ preferred transportation choices
. g g ; that connect and support

vibrant communities

| & MISSION
The RFTA Strategic Plan provides the framework to guide RFTA’s decision making, 4 Connecting our Region with
5 s . 4 A Transit and Trails
budgeting, and daily operations. Outcomes represent the high level deliverables UALUES
that RFTA strives to provide the communities it serves. Each Outcome Area includes ' Safe, Accountable, Affordable,
. several more specific Objectives that define different areas of focus in achieving the * * OUTCOMES Convenient, Dependable,
i ; £ 5 { Efficient Sustainable

Outcome. Performance measures are identified for Objectives with performance
targets set annua!ly. Staff then de\{elop§ Strategic Initiatives that are de:<,|gned jco L DEORACOO
move the needle in achieving the identified performance targets associated with S
the Objectives. The Strategic Initiatives become a part of the annual budget re- . high level deliverables that

2 k 5 X A RFTA strives to provide the
quests, and if funded, directly influence daily operations. Each task completed or communities it serves.

dollar spent by RFTA should be linked back to the Strategic Plan and ultimately the
Mission and Vision of this organization.

several more specific Objectives
that define different areas of
focus in achieving
the Outcome.

£y B Y i IR T e - A Coa iy Each Outcome Area includes
-i_I ! . !

OBJECTIVE
METRIC

(WITH TARGETS)

Performance measures are
identified for Objectives with
performance targets set
annually.

BUDGET

The Strategic Initiatives become a part of the annual budget requests,
and if funded, directly influence daily operations. Each task completed
or dollar spent by RFTA should be linked back to the Strategic Plan
and ultimately the Mission and Vision of this organization.
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STRATEGIC ADVANTAGES AND CHALLENGES

ADVANTAGES

TALENT

« Experienced, dedicated and tenured management
team

« Professional and courteous bus operators

COMMUNITY/RELATIONSHIP

- Services meet the unique travel demands of this
region; o Dependable and reliable bus service,
24-7,365 days per year o Steadily increasing bus
ridership and trail users

« High level of public trust in RFTA o Dedicated
sales and property tax revenues for long-term fi-
nancial sustainability o Favorable public response
to all RFTA services, especially VelociRFTA BRT
service o RFTA Board of Directors provides region-
al support and influence

« Leveraging regional stakeholders for collaborative
projects and grant project applications

thaﬁ '~-
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FUNDING

- Ability to secure grant funding for capital, fleet
and operations; and to meet grant administration
requirements

« Successful 2.65 mill property tax approval in mem-
ber jurisdictions to plan and implement the RFTA
Destination 2040 Regional Project List

PHYSICAL ASSETS

« Fleet and facility capital assets are in a general
State of Good Repair and are being managed with
Enterprise Asset Management (EAM) practices

+ RFTA-owned employee housing units

« Ownership and co-management of 34 miles of the
Rio Grande Railroad Corridor and Rio Grande Trail,
which is currently railbanked and being preserved
for future transportation uses

CHALLENGES

COMMUNITY/RELATIONSHIP

» Operating across a vast rural region with diverse and
demanding transportation needs

« Adapting to shifting national demographics

TALENT

« Succession planning for a pending exodus of nearly
all highest-level staff
Attracting, engaging and retaining employees in
a region with a high cost of living and a scarcity of
affordable housing
Difficulty of attracting and retaining bus operators
that possess both driving proficiency and customer
service skills
Lack of a centralized, well-staffed customer service
department
Operations outgrowing support staff and superviso-
ry capabilities
Inadequate staffing to support existing and future
technologies
Maintaining affordable employee health care costs

FUNDING
« Implementing projects from the RFTA Destination
2040 Regional Project List on time and on budget

COMMUNICATION
+ Fragmented staff communication due to dispersed
regional facilities

PHYSICAL ASSETS

« Creating “shovel ready” capital projects with un-
known funding opportunities o Developing ade-
quate transit capacity during peak hours in peak
seasons 0 Meeting regional transportation needs
and desires with a balanced budget o Adoption
of innovative, emerging alternative fuel technolo-
gies, without compromising service, efficiency, and
budget
Collaborative management and maintenance of the
rail banked Rio Grande Railroad Corridor and Rio
Grande Trail






OUTCOME AREAS

The RFTA Board of Directors and Staff have agreed upon the following seven

Outcome Areas: Safe Customers, Workforce and General Public, Accessibility 2
and Mobility, Sustainable Workforce, Financial Sustainability, Satisfied [ 5 _
Customers, Environmental Sustainability, and High Performing Organization. iy &
Each RFTA director/manager continuously assesses these themes and ties their o
departmental goals back to these guiding principles. %

A
ArA

SUSTAINABLE
WORKFORCE

SAFE CUSTOMERS,
WORKFORCE AND
GENERAL PUBLIC

&

ENVIRONMENTAL
SUSTAINABILITY

()

SATISFIED
CUSTOMERS

&

HIGH PERFORMING
ORGANIZATION






SAFE CUSTOMERS,
WORKFORCE AND
GENERAL PUBLIC

RFTA will ensure the safety of its workforce,
customers and general public through its
safety first’ culture, systematic procedures,
practices, and policies for managing risks
and hazards.

SMART OBJECTIVES

1.1 Customers are safe at RFTA facilities and riding
RFTA services

1.2 The Public is safe and comfortable using the Rio
Grande trail

1.3 Maintain and promote a healthy and safe workforce

1.4 The general public has a positive perception of the
safety of RFTA services

1.5 Staff are well trained and safety focused






ACCESSIBILITY AND
MOBILITY

RFTA will provide accessible, effective
and easy to use mobility options that
connect our region for all users types.

SMART OBJECTIVES

2.1 Rio Grande Railroad Corridor/Rio Grande Trail is
Appropriately Protected and Utilized

2.2 Trail and Transit Users Move Safely, Quickly
and Efficiently

2.3 Increase alternative mode splits throughout
the region

2.4 Provide increased first and last mile options for
customers throughout service area

2.5 Ensure accessibility for youth, low income, seniors
and disabled populations

2.6 Identify and Reduce barriers to riding transit and
accessing trails
Provide convenient connections to key activity
centers in service area






SUSTAINABLE
WORKFORCE

RFTA will ensure organizational
sustainability by enhance its ability to
continue to recruit and retain an engaged,
well-trained, resilient professional workforce.

f”'

SMART OBJECTIVES

3.1 Prioritize the hiring of local employees

4

3.2 Provide competitive compensation and benefit ARSI w?wz?se’,f%

packages —

3.3 Provide comfortable and affordable short-term and
long-term housing solutions

3.4 Find ways to reduce the strain of commuting long
distances on the workforce

3.5 Recognize and reward top performers

3.6 Ensure organizational resilience through thoughtful

succession planning and workforce development

3.7 Find ways to increase employee engagement

3.8 Provide employees with the tools, space and
equipment to maximize efficiency and safety






RFTA will ensure cost effective and
responsible use of funding, maintain and
monitor its short term and five year
long-term financial forecasts, seek funding
partnerships and diversification of revenues.

4.1

4.2

4.3

4.4

4.5

4.6

4.7

Ensure accurate budgeting and accounting
Develop a capital planning prioritization process
Preserve financial sustainability and maintain a
structurally balanced long-range budget

Pursue financing opportunities to deliver better
service and complete future capital projects
Optimize RFTA services and expenditures for more
efficiency and/or costs savings

Promote fair and open competition in contracting
opportunities to ensure fair and reasonable pricing.
Monitor, evaluate and present new revenue sources






SATISFIED CUSTOMERS

RFTA will strive to exceed customer

expectations by providing modern,
courteous, safe Convenient, highly
reliable Dependable, comfortable, _ | =
sustainable and cost efficient Affordable e A ”::W@EL
transportation choices to our A ;

|

residents and visitors.

o

\Www.RFTA.com 970.925.8484 "-'-if.
ﬁ:w 3,‘1“:__“:
VeloCRETA

FAST. FUN. FREQUENT

SMART OBJECTIVES

5.1 Transit and Trail Experiences are Enjoyable

5.2 Transit services are affordable for all user types

5.3 Leverage technology to enhance customer experience

5.4 Provide easy, modern and reliable services

5.5 Conduct triennial on-board passenger surveys

5.6 Provide a centralized, user-friendly Customer
Relationship Management system

5.7 Provide clean and well maintained facilities, trails
and equipment

5.8 Staff are well trained and customer focused






ENVIRONMENTAL
SUSTAINABILITY

RFTA will research and implement
innovative, environmentally sustainable
practices in all areas of transit and trails
management.

SMART OBJECTIVES

6.1 Trail and Transit Users Enjoy Environmentally Friendly

Equipment and Facilities

6.2 RFTA organization will strive for 100% renewable
energy use

6.3 Maximize energy efficiencies within RFTA
organization, cost-effective solutions

6.4 Provide alternative and innovative travel solutions
to help slow the growth of Vehicle Miles Traveled
in region

6.5 Advance renewable/sustainable projects without
sacrificing our existing services and a responsible
budget

6.6 Promote and support transit oriented land

use patterns -





HIGH PERFORMING
ORGANIZATION

With integrity, RFTA will deliver an
Efficient, innovative, transparent,
Accountable, effective and collaborative
regional transportation services that
reflect community values.

BRU

SMART OBJECTIVES

7.1 Optimize the use of RFTA assets through capital

improvement planning, preventative maintenance
and asset management

7.2 Innovative technology will be leveraged to improve
service and efficiency in all outcome areas

7.3 Proactively influence policy and legislative
development at all levels of government regulation

7.4 Actively engage the public about plans, projects and
service changes

=
=
L

7.5 Ensure appropriate transparency of all RFTA business

¢
3 %
-

7.6 Actively plan for business continuity and resilience
in the event of crisis
7.7 Continually seek ways to improve business process






PERFORMANCE MEASURES

AW E | LETT.

Staff will work in developing the RFTA Dashboard where each ofthesevgrL |
Outcome Areas has four to seven performance metrics rack, ata high
level, RFTA’s progress in achieving the desired Outcome. Every measure on
the dashboard will be measured against a target. The Rl Dashboard will
be updated quarterly and can be found online at rfta.com/dashboard.







RFTA Planning Department Monthly Update
August 8, 2019

RFTA Vision Statement
RFTA pursues excellence and innovation in providing preferred transportation choices that
connect and support vibrant communities.

RFTA Mission
Connecting our region with transit and trails.

RFTA Values
Safe, Accountable, Affordable, Convenient, Dependable, Efficient and Sustainable

Current Planning Projects

Destination 2040 Regional Project List Implementation

The Planning Department is engaged in all three D2040 Staff Working Groups: Capital
Improvements, Service Enhancements and Bus Procurement. Recent discussion is centered on
recent grant awards from the CCCP process (see Page 4), and how the capital awards fit into the
current bus and facility work plans.

RMI Mobility Innovation Lab

The RFTA-Aspen Battery Electric Bus (BEB) Pilot Project was chosen as an accelerator project for
the Rocky Mountain Institute (RMI) Mobility Innovation Lab (MIL); from Aug. 5-8" at the Basalt
offices. “RMI’s MIL is an invitation-only, four-day working meeting bringing together teams to
tackle obstacles to large-scale mobility transformation. By bringing together the stakeholders
required to advance specific projects, address gaps, and derive solutions, breakthroughs can be
achieved that deliver a replicable real-world foundation for scaling up.” More information:
https://rmi.org/mil-accelerator/

The RFTA team includes representatives from RFTA, Aspen, Holy Cross, CLEER, New Flyer Buses
and ABB Charging. The team facilitator has interviewed each team member to create shared
team objectives:
e |dentify pathways for scaling beyond RFTA’s 8 pilot electric buses considering the
expertise of relevant stakeholders from the transit agency, bus manufacturer, charging
infrastructure provider, electric utility, and local and state officials.



https://rmi.org/mil-accelerator/



e Define the challenges and opportunities to scaling, and what needs to be true and
validated of the pilot bus performance in the coming months, including in areas such as
data collection, integration into existing operations, future technology changes, and
financing.

e Clarify approaches to defining RFTA’s broader electrification strategy and goals

e Determine next steps and priorities for stakeholders within and beyond the project
team, including opportunities to share lessons-learned with peer transit agencies and
governments.

RMI/HCE Energy Resilience Initiative

Holy Cross Energy (HCE) contracted with Rocky Mountain Institute (RMI) on a project to
strengthen the resilience of the electricity system in the Upper Roaring Fork Valley, especially in
light of threats created by the Lake Christine Fire in 2018. RFTA was asked to participate as a
larger consumer of electricity in the Upper Valley, as well as a provider of public transportation
during unfortunate public emergencies. RFTA Staff also attended the Microgrids Working
Group. The group discussed ideal criteria for a feasible microgrid project, as well as several
potential locations i.e. AABC that would include RFTA, the Airport, the Fire Station, CMC etc.
RMI will be releasing a report later this summer that will provide a wealth of information and
possible next steps for the public and regional decision makers to discuss possible outcomes.
More information: https://rmi.org/energy-resilience-in-the-roaring-fork-valley/.

The public is invited to the RMI Breakfast Briefing: Seeking Resilience in the “New Climate
Normal”, Tuesday August 13t™, 9-11 am at the RMI offices in Basalt. Attendees will learn how
communities are taking steps to improve their resilience against extreme weather events, how
Holy Cross Energy and RMI are partnering to set an example in the Roaring Fork Valley, and
what lessons can be adapted by other communities facing similar climate challenges.

CDOT 2045 State Transportation Plan

CDOT has kicked off planning and outreach for the 2045 State Transportation Plan. According to
the interactive website, CDOT is engaging in a transportation conversation by taking a fresh
look at the State’s investment priorities and asking people across Colorado what matters to
their lives and what transportation can do to get them there. CDOT is bringing planning efforts
together to create "Your Transportation Plan" that identifies a 10-year strategic pipeline of
projects, inclusive of all modes, informed both by a data-driven needs assessment and public
and stakeholder input. Everyone is encouraged to take a 15-minute survey that includes the
ability to place trouble spots on an interactive map:
https://www.codot.gov/programs/colorado-transportation-matters/your-transportation-plan.

Over the next few months, RFTA Staff will be providing input for both the state plan and the
Intermountain Transportation Planning Region (IMTPR) regional transit plan.



https://rmi.org/energy-resilience-in-the-roaring-fork-valley/

https://www.codot.gov/programs/colorado-transportation-matters/your-transportation-plan



Complete Count Census Committee

The Roaring Fork Valley Complete Count Committee for the 2020 Census met at the Carbondale
branch of the Garfield Public Library on Wednesday July 24, 2019 to kick-off the valley-wide
effort to organize the community ahead of the 2020 Census. Approximately 45 people
attended the meeting, including staff from Pitkin County, City of Aspen, Town of Carbondale,
and Garfield County.

The 2020 census staff emphasized the importance of local governments and citizens in ensuring
a complete count of all of all residents in the region. The process will begin in April 2020.

Ride Glenwood On-Demand Transit Stakeholder Meeting

David Johnson, Jason White, Dan Blankenship, Kurt Ravenschlag, and other staff attended a
meeting with the City of Glenwood Springs and VIA Transportation to discuss the potential for
On-Demand transportation in the City of Glenwood Springs, serving the north and west areas of
the city in particular that are outside of the RFTA’s service area. VIA reviewed conceptually
what such a system would look like and how it would operate.

Aspen Institute Mobility Forum

On July 29, David Johnson and Dan Blankenship attending a meeting with the Community
Forum Task Force and Transportation and Mobility to discuss the Forum’s Upper Valley
Mobility Report (September 2017), and more specifically the proposed Integrated Mobility
System (IMS). The task force previously recommended unanimously that work begin
immediately to plan an integrated mobility system that includes the following five elements. A
key question was whether the EOTC could play a greater role in collaborative regional planning.

B

nhancement

Integrated
Mobility
System






Active Grant Projects, revised 8/1/2019

Battery Electric Bus Pilot Project
FY 19 CCCP projects
Operating Grants

Project Grant Source Execution | Expiration Grant Amount | Match Amount Total Project
Date Date Cost
Buses: Battery Electric Buses (1) FY17 FTA 5339(c) LoNo 9/7/2018 |12/31/2020 $715,528 $178,882 $894,410
Buses: Battery Electric Buses (2) FY19 FASTER (SB 228) 9/7/2018 |12/31/2020| $1,404,000 $351,000 $1,755,000
Buses: Battery Electric Buses (3) FY18 and FY19 FASTER 9/7/2018 |12/31/2020| $2,154,400 $538,600 $2,693,000
Buses: (4) 45' Diesel Coaches FY18 5339(b) Bus/Facility | 2/21/2019 |12/31/2021| $2,231,500 $557,872 $2,789,372
Buses: (4) Hybrid Replacements FY19 5339(b) Bus/Facility Pending Pending $1,788,312 $447,080 $2,235,392
Buses: 9 Diesels (7 low floors, 2 coaches) FY19 CCCP (FTA 5339) Pending 12/31/2021| $3,991,440 $997,860 $4,989,300
Equipment: BEBC:ESgZ\rN (EilRtoue FY19 CCCP (FTA/CDOT) Pending Pending $480,000 $120,000 $600,000
Facility: AMF Phase 9: Replace 6 Fuel Tanks| FY19 CCCP (FTA/CDOT) Pending Pending $1,000,000 $250,000 $1,250,000
Facility: GMF/Regional Transit Center
Y / .g . FY19 CCCP (FTA/CDOT) Pending Pending $1,581,460 $395,365 $1,976,825
Renovation/Expansion
Facility: GMF/Regional Transit Center ) .
. . FY19 USDOT BUILD Pending Pending $7,983,000 $13,000,000 $20,983,000
Renovation/Expansion
Glenwood Springs Corridor Study FTA 5304 Planning Pending Pending $40,000 $10,000 $50,000
Operating Regional Commuter FTA FY19 5311 12/7/2018 |12/31/2019 $1,115,810 $1,115,810 $2,231,620
Operating Hogback CDOT FY19 FASTER 12/28/2018 |12/31/2019 $200,000 $200,000 $400,000
$14,874,138 $4,705,389 $19,579,527
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INDENTURE OF TRUST

Colorado Statewide Investment Pool

WITNESSETH:

WHEREAS, the provisions of Title 24, Article 75, Part 7 of the Colorado Revised Statutes entitled
“Investment Funds — Local Government Pooling” (the “Investment Pooling Act”) enable any county, city and
county, city, town, school district or special district, or any other political subdivision of the State of Colorado,
or any department, agency, or instrumentality thereof, or any political or public corporation of the State of
Colorado (a “Local Government”) to pool any moneys in the treasury of such Local Government which are
not immediately required to be disbursed, with the same such moneys in the treasury of any other Local
Government in order to take advantage of short-term investments seeking to maximize net interest earnings;
and,

WHEREAS, it is the intent of the initial Local Governments signatory hereto (such Local
Governments, the “Signatory Local Governments™) to create a local government investment pool,
known as the Colorado Statewide Investment Pool (the “Trust”), pursuant to the Investment Pooling
Act and that this Indenture of Trust (the “Indenture™) shall serve as the agreement for such purpose; and,

WHEREAS, it is the intent and purpose of this Indenture to provide for the investment and deposit
of pooled funds in only those legal investments for Local Governments in accordance with Title 24,
Axrticle 75, Part 6 of the Colorado Revised Statutes (the “Legal Investments Act”) and Title 11, Articles
10.5 and 47 of the Colorado Revised Statutes entitled the Public Deposits Protection Act (the “PDPA”);
and,

WHEREAS, by resolutions duly adopted, the Signatory Local Governments hereby create the
Trust as a local government investment pool pursuant to this Indenture, which action serves a
governmental purpose for said Local Governments and is therefore in the best interests of said Local
Governments, their officials, officers, and citizens in that such a program will offer professionally
managed portfolios to meet investment needs, will result in economies of scale that will create
greater purchasing powers, and will thereby lower the costs traditionally associated with the
investment of the assets of said Local Governments; and,

WHEREAS, each of the Signatory Local Governments has duly undertaken all official
actions necessary and appropriate to become a party to this Indenture for the purpose of establishing
the Trust, and to perform hereunder, including, without limitation, the establishment of written
investment policies and the enactment of any resolutions or the undertaking of other actions
required pursuant to the Investment Pooling Act or other applicable law and regulations; and,
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WHEREAS, it is proposed that the beneficial interest in the assets of the trust fund created
pursuant to the provisions of this Indenture shall be divided into non-transferable Shares of beneficial
interest, which shall be evidenced by a share register maintained by the Trustees or their agent, or
by the Administrator; and,

WHEREAS, the Signatory Local Governments anticipate that other Local Governments
may wish to become Participants by adopting this Indenture and becoming a party hereto;

NOW, THEREFORE, the recitals set forth above are adopted and incorporated into this
Indenture of Trust. In consideration of the mutual promises, covenants and agreements contained
herein, the parties hereto, now and hereafter added pursuant to the provisions herein, mutually
undertake, promise and agree for themselves, their respective representatives, successors and
assigns that all monies, assets, securities, funds and property now or hereafter acquired by the
Trustees, their successors and assigns under this Indenture shall be held and managed in trust for
the equal and proportionate benefit of the holders of record from time to time of Shares of beneficial
interest herein, without privilege, priority or distinction among such holders, and subject to the terms,
covenants, conditions, purposes and provisions hereof as follows:

ARTICLE | - DEFINITIONS
For purposes of this Indenture, the following terms shall have the meanings set forth:

“Administrator” means the Trust Administrator appointed by the Trustees pursuant to Section 4.1
hereof and as constituted from time to time by agreement with the Trustees which has, or has been
delegated, the responsibility for administering the Trust or any aspects of it.

“Adviser” means the Investment Adviser appointed by the Trustees pursuant to Section
4.1 hereof and constituted from time to time by agreement with the Trustees which has, or has

been delegated, the responsibility to effect purchases, sales, or exchanges of Trust property on behalf
of the Trustees and to provide advice to the Trustees regarding the investment of Trust assets.

“Affiliate” means with respect to a person another person directly or indirectly controlled,
controlled by or under the common control with such person, or any officer, director, partner or
employees of such person.

“Code” means the Internal Revenue Code and any regulations promulgated pursuant thereto.

“Custodian” means a qualified financial institution selected by the Trustees pursuant to a
Custodian Agreement for the purpose of receiving and holding Trust assets.

“Custodian Agreement” means the agreement between the Trustees on behalf of the Trust and
Custodian.

“Designee” shall mean the individual designated as such by a Participant in writing. Such
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Designee shall be the legal representative to act on behalf of each Participant. Each Participant may
designate Alternate Designees.

“Eligible Public Depository” means an eligible public depository as defined in the PDPA.
“Indenture” means this Indenture of Trust as it may be amended from time to time.

“Investment Pooling Act” means Title 24, Article 75, Part 7 of the Colorado Revised Statutes, as
amended, and as may be further amended from time to time.

“Legal Investmenrts Act” means Title 24, Article 75, Part 6 of the Colorado Revised Statutes, as
amended, and as may be further amended from time to time.

“Local Government” means any county, city and county, city, town, school district or special
district, or any other political subdivision of the State of Colorado, or any department, agency, or
instrumentality thereof, or any political or public corporation of the State of Colorado.

“Participants” means the Local Governments which adopts a Resolution to join and execute
this Indenture.

“PDPA” means Articles 10.5 and 47 of Title 11 of the Colorado Revised Statutes, as
amended, and as may be further amended from time to time.

“Permitted Investments” means those investments in Part 6, Article 75, Title 24 of the Colorado
Revised Statutes, as amended, and as may be further amended from time to time.

“Rules” means Rules of the Colorado Securities Act, Chapter 9 Local Government
Investsment Pool Trust Funds.

“Shares” shall have the meaning ascribed to such term in Section 7.1 hereof.

“Signatory Local Government” means a Local Government which has agreed to be a
signatory to this Indenture for the purpose of creating a statutory trust as authorized by the
Investment Pooling Act.

“Trust” means the trust created by this Indenture.

“Trust Property” means any and all property, real, personal or otherwise, tangible or intangible,
which is transferred, conveyed or paid to the Trust and all income, profits and gains therefrom and

which, at such time, is owned or held by, for the account of the Trust.

“Trustee” means any member of the Board.

“Trustees” means individuals appointed by the Board of Trustees and, unless otherwise
provided herein, approved by the Participants to administer and supervise the affairs of the Trust.
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ARTICLE Il - CREATION OF TRUST

2.1 Creation of Trust. By these present, a Colorado statutory trust is hereby established
by this Indenture. The Trust shall be called the “Colorado Statewide Investment Pool”. The Trustees
may use such other designations, including “CSIP”, as the Trustees deem proper. So far as may be
practicable, the Trustees shall conduct the Trust’s activities, execute all documents and sue or be
sued under that name or designation, which name or designation (and the word “ Trust”) wherever
used in this Indenture, except where the context otherwise requires, shall refer to the Trustees in
their capacity as Trustees, and not individually or personally, and shall not refer to the officers,
agents, employees, counsel, advisers, consultants, or accountants of the Trustee, nor shall such term
refer to the Signatory Local Governments or Participants. Should the Trustees determine that the
use of such name or designation is not practicable, legal or convenient, they may use such other
designation or they may adopt such other name for the Trust as they deem proper, and the Trust may
hold property and conduct its activities under such designation or name. The Trustees shall take
such action as they, acting with the advice of counsel, shall deem necessary or appropriate to file
or register such name or designation in accordance with the laws of the State of Colorado or the
United States of America so as to protect and reserve the right of the Trust in and to such name or
designation.

2.2 Contributions to the Trust.

@ All contributions that a Participant makes to be invested by the Trustees shall be paid
and delivered to the Trustees to be held in the Trust.

(b) All payments made by a Participant to the Trust, and all other money or property that
lawfully becomes a part of the Trust, together with the income, appreciation or depreciation and
expenses, if any, therefrom, shall be held, managed and administered in trust, pursuant to the terms
of this Indenture. The Trustees accept this Trust and agree to perform the duties, responsibilities
and obligations under this Indenture allocated to them as fiduciaries.

2.3  Trustees’ Duties. The Trustees shall not have the right and shall not be subject to
any duty to demand or collect contributions from the Participants, or from any other person or
entity, or to enforce or attempt to enforce any agreement that may be considered to require
contributions to this Trust. The Trustees shall be accountable only for transfers and contributions
made to the Trust fund in accordance with the terms of this Indenture.

The powers, rights, and obligations of the Trustees shall be established and governed solely
by this Indenture.

2.4 Quialification of Trust. This Trust is intended to be exempt from income tax pursuant
to Section 115 of the Code, and shall be construed and operated in all respects consistently with
that intention. The Trustees shall take no action which would adversely affect the tax-exempt
status of the Trust. The Trustees may demand assurances satisfactory to them that any action
which they are directed to take will not adversely affect the tax-exempt status of the Trust. The
Trustees, or their Designee, shall take any and all actions necessary to ensure that the Trust obtains
all appropriate qualifications and determination, to the extent necessary, that it is and continues to
be exempt from income tax under Section 115 of the Code.
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2.5  Purpose; Participant Requirements; Changes of Incumbency.

@ The purpose of the Trust is to provide a surplus funds trust fund in accordance with
Colorado law permitting Local Governments to pool monies available in their treasuries, which are
not immediately required to be disbursed, with the same such monies in the treasuries of other
Local Governments, in order to invest them and earn interest in accordance with, and as permitted
by, the provisions of the Investment Pooling Act and the Legal Investments Act or other laws of the
State of Colorado governing the investment of monies of a Local Government, and as allowed by
law. No Participant shall be required to appropriate any funds or levy any taxes to establish or
contribute to this Trust. The Trustees may provide for the payment or repayment of any expenses
from the earnings of the Trust.

(b) Only those Local Governments which adopt this Indenture and have complied with
the provisions of this section may become Participants. The Designee empowered to invest funds
of each Local Government or such other person designated by the Participant to serve in such
capacity (an “Alternate Designee”), shall be the legal representative to act for and on behalf of
such Local Government for purposes of this Indenture.

(©) Each Local Government adopting this Indenture, and otherwise complying with the
provisions hereof, shall become a Participant only upon adopting this Indenture and depositing
into the Trust the minimum total investment as that amount is established from time to time by the
Trustees. Whenever the balance in a Participant's account is less than the minimum established by
the Trustees, the Trustees may redeem the Shares and close the account; provided that thirty (30)
days’ prior notice shall be given to such Participant and redemption shall only be permitted if the
Participant has not restored the balance in the account to the minimum amount established prior
to the expiration of such thirty (30) day period which begins with the date of such notice. If the
Trustees change the minimum total investment to an amount greater than the investment of any
Participant at the time that such change becomes effective, the investment of such Participant shall
not be redeemed without such Participant's consent.

(d) In the event that a Designee shall no longer be authorized to act on behalf of such
Participant as a Designee, and in the absence of any duly-appointed Alternate Designee, any funds
placed in the Trust by such Designee shall be held hereunder for the benefit of the Local
Government for which he or she was acting at the time the vacancy or termination of authority
occurred. Any Designee assuming office, either to fill a vacancy in such office or to begin a new
term following the expiration of the term in office of his or her predecessor, or otherwise becoming
authorized to act as Designee on behalf of such Participant, shall become the succeeding legal
representative of the Local Government by the Local Government filing written notification of such
with the Trustees in a form acceptable to the Trustees.

2.6  Trustees; Signatory Public Agencies and Participants. No Signatory Local
Government or Participant, nor any or its officers, employees, agents or representatives shall have
any liability under this Indenture as a result of service by its Designee as a Trustee.

2.7 Voting. Each Participant of record holding Shares shall be entitled to vote, through its
Designee or an Alternate Designee, on the following matters: (a) Election of the Board, (b)
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Amendment of this Indenture, (c) Termination of the Trust, and (d) Reorganization of the Trust.
Each Participant shall be entitled to one vote for each whole share held by the Participant and each
Participant shall be entitled to one fractional vote for each fractional share held by the Participant. A
proxy purporting to be executed by or on behalf of a Participant shall be deemed valid unless
challenged at or prior to its exercise and the burden of proving invalidity shall rest on the challenger.
The Trustees shall determine any such challenge and their decision shall be final. The approval of a
simple majority of the voting Shares shall be sufficient to approve any action at a meeting or other
election of the Participants except as provided in Sections 10.4. and 14.1.

All matters other than the (a) Election of the Board, (b) Amendment of this Indenture, ()
Termination of the Trust, and (d) Reorganization of the Trust shall be decided through a vote of the
Board of Trustees. Each Trustee shall be entitled to cast one vote and such vote shall not be allocated
on the basis of the number of Shares held by that Trustee’s Local Government.

ARTICLE Il - TRUST OPERATIONS

3.1 Powers of the Board of Trustees. Subject to the rights of the Participants as
provided herein, the Trustees shall be the investment officer of the Trust and shall have authority
over the Trust Property and the affairs of the Trust to administer the operation of the Trust, subject
to the requirements, restrictions and provisions of this Indenture, including the power to delegate such
functions of administration pursuant to Section 3.16 hereof. The Trustees may do and perform such
acts and things as in their judgment and discretion, subject to the requirements and restrictions of
this Indenture, as are necessary and proper for conducting the affairs of the Trust or promoting the
interest of the Trust and the Participants. The enumeration of any specific power or authority
herein shall not be construed as limiting the aforesaid general power or authority or any specific
power or authority. The Trustees may exercise any power authorized and granted to them by this
Indenture. Such powers of the Trustees may be exercised without the necessity of any order of,
or resort to, any court.

3.2 Permitted Investments. The Trustees shall have the following investment powers:

(@  To conduct, operate and provide an investment program for the pooling of surplus
funds of a Local Government to invest in the Permitted Investments as may be modified from
time to time as provided in this Indenture;

(b)  For such consideration as they may deem proper and as may be required by law, to
subscribe for, assign, transfer, exchange, distribute and otherwise deal in or dispose of Permitted
Investments; and

(c)  To contract for, and enter into agreements with respect to, the purchase and sale of
Permitted Investments.

3.3 Legal Title.

(@  Legal title to all of the Trust Property shall be vested in the Trustees on behalf of the
Participants, who shall be the beneficial owners except that the Trustees shall have full and complete
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power to cause legal title to any Trust Property to be held, on behalf of the Participants, by or in the
name of the Trust, or in the name of any other Person as nominee, on such terms, in such manner,
and with such powers as the Trustees may determine, so long as in their judgment the interest
of the Trust is adequately protected.

(b)  The right, title and interest of the Trustees in and to the Trust Property shall vest
automatically in all persons who may hereafter become Trustees upon their due selection and
qualification without any further act. Upon the resignation, disability, removal, adjudication as an
incompetent, disqualification pursuant to the terms of this Indenture, or death of a Trustee, he
or she (and in the event of his or her death, his or her estate) shall automatically cease to have any
right, title or interest in or to any of the Trust Property, and the right, title and interest of such Trustee
in and to the Trust Property shall vest automatically in the remaining Trustees without any further
act.

3.4  Disposition of Assets. In winding up the affairs of the Trust, the Trustees shall have
full and complete power to sell, exchange or otherwise dispose of any and all Trust Property free
and clear of any and all trusts and restrictions, at public or private sale, for cash or on terms,
with or without advertisement, and subject to such restrictions, stipulations, agreements and
reservations as they shall deem proper, and to execute and deliver any deed, power, assignment,
bill of sale, or other instrument in connection with the foregoing including giving consents and
making contracts relating to Trust Property or its use.

3.5  Taxes. The Trustees shall have full and complete power:

(@ To pay all taxes or assessments, of whatever kind or nature, validly and lawfully
imposed upon or against the Trust or the Trustees in connection with the Trust Property or upon or
against the Trust Property or income or any part thereof;

(b)  To dispute, settle and compromise tax liabilities; and

(c)  For the foregoing purposes to make such returns and do all such other acts and things
as may be deemed by the Trustees to be necessary or desirable.

3.6 Rights as Holders of Trust Property. The Trustees shall have full and complete
power to exercise on behalf of the Participants all of the rights, powers and privileges appertaining
to the ownership of all or any Permitted Investments or other property forming part of the Trust
corpus to the same extent that any individual might, and, without limiting the generality of the
foregoing, to vote or give any consent, request or notice or waive any notice either in person or by
proxy or power of attorney, with or without the power of substitution, to one or more persons,
which proxies and powers of attorney may be for meetings or actions generally, or for any particular
meeting or action, and may include the exercise of discretionary powers.

3.7 Delegation: Committees. The Trustees shall have full and complete power
(consistent with their continuing exclusive authority over the management of the Trust, the conduct
of its affairs, their duties and obligations as Trustees, and the management and disposition of the
Trust Property), in addition to the delegation powers set forth in Section 3.16 hereof, to delegate from
time to time to such one or more of their number (who may be designated as constituting a
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Committee of the Trustees) or to officers, employees or agents of the Trust (including, without
limitation, the Administrator, the Adviser and the Custodian) the doing of such acts and things and
the execution of such instruments, either in the name of the Trust or the names of the Trustees or
as their attorney or attorneys, or otherwise as the Trustees may from time to time deem expedient
and appropriate in the furtherance of the business affairs and purposes of the Trust.

3.8  Collection Powers. The Trustees shall have full and complete power:

(@  To collect, sue for, receive and receipt for all sums of money or other property due to
the Trust including, without limitation, the power to file proofs of claim in any bankruptcy or
insolvency matter;

(b)  To consent to extensions of the time for payment, or to the renewal of any securities,
investments or obligations;

(c) To engage or intervene in, prosecute, defend, compromise, abandon or adjust by
arbitration or otherwise any actions, suits, proceedings, disputes, claims, demands or things relating
to the Trust Property;

(d) To foreclose any collateral, security or instrument securing any investments, notes,
bills, bonds, obligations or contracts by virtue of which any sums of money are owed to the Trust;

(e)  Toexercise any power of sale held by the Trustees, and to convey good title thereunder
free of any and all trusts, and in connection with any such foreclosure or sale, to purchase
or otherwise acquire title to any property;

() To be parties to reorganization and to transfer to and deposit with any corporation,
committee, voting trustee or other person any securities, investments or obligations of any person
which form a part of the Trust Property, for the purpose of such reorganization or otherwise;

() To participate in any arrangement for enforcing or protecting the interests of the
Trustees as the owners or holders of such securities, investments or obligations and to pay any
assessment levied in connection with such reorganization or arrangement;

(h)  To extend the time (with or without security) for payment or delivery of any debts or
property and to execute and enter into releases, agreements and other instruments; and

(i)  To pay or satisfy any debts or claims upon any evidence that the Trustees shall deem
sufficient.

3.9 Powers: Payment of Expenses. The Trustees shall have full and complete power:

(@ To incur and pay charges or expenses which in the opinion of the Trustees are
necessary or incidental to or proper for the carrying out any of the purposes of this Indenture;

(b)  To reimburse others for the payment therefor; and
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(c)  To pay appropriate compensation or fees from the funds of the Trust to persons with
whom the Trust has contracted or transacted business.

The Trustees may pay themselves or any one or more of themselves reimbursement for
expenses reasonably incurred by themselves or any one or more of themselves on behalf of the
Trust.

Notwithstanding any provision of this Indenture to the contrary, in no event shall any
expenses of administration of the Trust be payable from any source other than Trust Property.

3.10 Borrowing and Indebtedness. The Trustees shall not incur indebtedness on behalf
of the Trust, or authorize the Trust to borrow money or incur indebtedness, except as expressly
provided in Section 5.2(b) hereof.

3.11 Deposits. The Trustees shall have full and complete power to deposit, subject to
the provisions of the PDPA, in such a manner as may now and hereafter be permitted by this
Indenture or applicable law, any monies or funds included in the Trust Property and intended to
be used for the payment of expenses of the Trust or the Trustees, with one or more banks, trust
companies or other banking institutions whether or not such deposits will draw interest. Such
deposits are to be subject to withdrawal in such manner as the Trustees may determine, and the
Trustees shall have no responsibility for any loss which may occur by reason of the failure of the
bank, trust company or other banking institution with which the monies, investments, or securities
have been deposited. Each such bank, trust company or other banking institution shall comply,
with respect to such deposit, with all applicable requirements of all applicable laws including,
without limitation, with the PDPA.

3.12 Valuation. The Trustees shall have full and complete power to conclusively determine
in good faith the value of any of the Trust Property and to revalue the Trust Property as the Trustees
deem appropriate consistent with the provisions of this Indenture.

3.13 Fiscal Year; Accounts. The Trustees shall have full and complete power to
determine the fiscal year of the Trust and the method or form in which its accounts shall be kept and
from time to time to change the fiscal year or method or form of accounts. The fiscal year
shall be as set forth in the By-Laws.

3.14  Self-Dealing Prohibited.

(@  No Trustee, officer, employee or agent of the Trust shall cause or permit the Trust to
make any investment or deposit, enter into any contract or other arrangement, or perform any act
which confers or might reasonably be expected to confer any special benefit upon such person or
any Affiliate of such person.

(b)  The Trust shall not enter into any investment transaction with any Affiliate of the
Trust, or with the Adviser or the Administrator or any Affiliate thereof, or with any other officer,
director, employee or agent of the Trust or any Affiliate thereof. Provided, however, the Trust may
deposit moneys and purchase and sell Permitted Investments from and to the Custodian or an Affiliate
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of the Custodian.

3.15 Investment Program. The Trustees shall use their best efforts to obtain, through
the Adviser or other qualified persons, a continuing and suitable investment program, consistent
with the investment policies and objectives of the Trust, and the Trustees shall be responsible for
reviewing and approving or rejecting the investment program presented by the Adviser or such
other persons. Subject to the provisions of this Indenture, the Trustees may delegate functions arising
under this Section 3.15 to one or more of their number or to the Adviser.

3.16 Power to Contract, Appoint, Retain and Employ. Subject to the provisions of this
Indenture, the Trustees shall have full and complete power to appoint, employ, retain, or contract
with any person of suitable qualifications and high repute to perform any or all of the following
functions under the supervision of the Trustees:

(@  Serve as the Trust's investment Adviser administrator or co-administrator pursuant
to Article IV;

(b)  Furnish reports to the Trustees and provide research, economic and statistical data in
connection with the Trust's investments;

()  Act as consultants, accountants, technical advisers, attorneys, brokers, underwriters,
corporate fiduciaries, escrow agents, depositaries, custodians or agents for collection, insurers or
insurance agents, registrars for Shares or in any other capacity deemed by the Trustees to be
necessary or desirable;

(d) Investigate, select, and, on behalf of the Trust, conduct or engage others to manage
relations with persons acting in such capacities and pay appropriate fees to, and enter into
appropriate contacts with, or employ, or retain services performed or to be performed by, any of
them in connection with the investments acquired, sold, or otherwise disposed of, or committed,
negotiated, or contemplated to be acquired, sold or otherwise disposed of;

(e)  Substitute any other person possessing the same minimum qualifications for any
such person, such replacement to be made in the same manner as the original selection;

(f)  Act as attorney-in-fact or agent in the purchase or sale or other disposition of
investments, and in the handling, prosecuting or other enforcement of any lien or security securing
investments; and

()  Assist in the performance of such ministerial functions necessary in the management
of the Trust as may be agreed upon with Trustees.

3.17 Indemnification. Upon advice of counsel, the Trustees shall have full and complete
power, to the extent of Trust property (as provided in Section 6.1) and as permitted by applicable
laws, to indemnify or enter into agreements with respect to indemnification with any person with
whom the Trust has dealings, to such extent as the Trustees shall determine in accordance with law.
The Trust is authorized to purchase insurance to provide such indemnification.
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3.18 Remedies. Notwithstanding any provision in this Indenture, when the Trustees deem
that there is a significant risk that an obligor to the Trust may default or is in default under the terms
of any obligation to the Trust, the Trustees shall have full and complete power to pursue any
remedies permitted by law which, in their sole judgment, are in the interests of the Trust, and the
Trustees shall have full and complete power to enter into any investment, commitment or
obligation of the Trust resulting from the pursuit of such remedies as are necessary or desirable to
dispose of property acquired in the pursuit of such remedies.

3.19 Further Powers. The Trustees shall have full and complete power to take all actions,
do all such matters and things and execute all such agreements, documents and instruments as they
deem necessary, proper or desirable in order to carry out, promote or advance the interests and
purposes of the Trust although such actions, matters or things are not herein specifically
mentioned. Any determination as to what is in the best interests of the Trust made by the Trustees in
good faith shall be conclusive. In construing the provisions of this Indenture, the presumption
shall be in favor of a grant of power to the Trustees. No provision in this Indenture, however,
may be interpreted or construed in a manner which alters or reduces the duties of the Trustees to act
as fiduciaries of the Trust. The Trustees shall not be required to obtain any court order to deal with
the Trust Property.

ARTICLE IV- INVESTMENT ADVISER AND ADMINISTRATOR

4.1 Appointment. The Trustees are responsible for implementing the investment
policy and program of the Trust and for supervising the officers, agents, employees, investment
advisers, administrators, distributors, and independent contractors of the Trust. The Trustees are not
required personally to conduct all of the routine business of the Trust and, consistent with their
ultimate responsibility as stated herein, the Trustees may appoint, employ or contract with an
Adviser and an Administrator, and may grant or delegate such authority to the Adviser and the
Administrator or to any other Person whose services are obtained by the Adviser or the
Administrator, as the Trustees may, in their sole discretion, deem to be necessary or desirable
for the efficient management of the Trust, without regard to whether such authority is normally
granted or delegated by Trustees or other fiduciaries.

4.2 Duties of the Adviser. The duties of the Adviser shall be those set forth in an
Investment Advisory Agreement to be entered into between the Trust and the Adviser. Such duties
may be modified by the Trustees, from time to time, by the amendment of the Investment Advisory
Agreement subject to the limitations contained therein. Subject to the terms of this Indenture, the
Trustees may authorize the Adviser to effect purchases, sales, or exchanges of Trust Property on
behalf of the Trustees or may authorize any officer, employee, agent or Trustee to effect such
purchases, sales, or exchanges pursuant to recommendations of the Adviser, all without further
action by the Trustees. Any and all of such purchases, sales, and exchanges shall be deemed to be
authorized by all the Trustees. The Investment Advisory Agreement may authorize the Adviser to
employ other persons to assist it in the performance of its duties. The Investment Advisery
Agreement shall provide that it may be terminated without cause and without the payment of any
penalty by the Trust on no less than sixty (60) days’ written notice to the Adviser. Nothing in this
Indenture or in the Investment Advisory Agreement shall limit or impair the right of the Trustees
to terminate the said Investment Advisory Agreement for cause, or to suspend the authority of the
Adviser to act for or on behalf of the Trust immediately upon written notice to the Adviser, upon a
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showing of reasonable cause to believe that the Adviser has committed a material breach of the
Investment Advisory Agreement or any of its fiduciary obligations to the Trust.

4.3 Duties of the Administrator. The duties of the Administrator shall be those set
forth in an Administration Agreement to be entered into between the Trust and the Administrator.
Such duties may be modified by the Trustees, from time to time, by the amendment of the
Administration Agreement. The Administration Agreement may authorize the Administrator to
employ other persons to assist it in the performance of its duties. The Administration Agreement
shall provide that it may be terminated without cause and without the payment of any penalty by the
Trust on no less than sixty (60) days’ written notice to the Administrator. Nothing in this Indenture
or in the Administration Agreement shall limit or impair the right of the Trustees to terminate the
said Administration Agreement for cause, or to suspend the authority of the Administrator to act
for or on behalf of the Trust immediately upon written notice to the Administrator, upon a
showing of reasonable cause to believe that the Administrator has committed a material breach of
the Administration Agreement or any of its fiduciary obligations to the Trust.

4.4  Successors. In the event that, at any time, the position of Adviser or of
Administrator shall become vacant for any reason, the Trustees may appoint, employ or contract
with a successor Adviser or Administrator.

ARTICLE V - INVESTMENTS

51 Statement of Investment Policy and Objective. Subject to the prohibitions and
restrictions contained in Section 5.2 hereof, the general investment policy and objective of the
Trustees shall be to provide to the Participants safety of capital, liquidity of funds, and investment
income, in that order, by investing in Permitted Investments in accordance with this Indenture
and any other applicable provisions of law, as the same may be amended from time to time.

5.2 Restrictions Fundamental to the Trust. Notwithstanding anything in this
Indenture which may be deemed to authorize the contrary, the Trust:

@ May not make any investment other than investments authorized by this Indenture,
which constitute Permitted Investments and which are consistent with the investment policies and
procedures set forth in the Information Statement and which are described therein, as the same shall
may be amended from time to time;

(b) May not borrow money or incur indebtedness except as a temporary measure to
facilitate withdrawal requests which might otherwise require unscheduled dispositions of portfolio
investments, and only as and to the extent permitted by law;

(c) May not make loans, provided that the Trust may make Permitted Investments (which
may include securities lending); and

(d) May not hold or provide for the custody of any Trust Property in a manner not
authorized by law.

53 Amendment of Restrictions. The restrictions set forth in Section 5.2 hereof are
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fundamental to the operation and activities of the Trust and may not be changed without the consent
of a majority of the Participants, except that such restrictions may be changed by the Trustees,
without Participant consent, when necessary to conform the investment program and activities of
the Trust to the laws of the State of Colorado and the United States of America as they may from
time to time be amended.

ARTICLE VI - LIMITATIONS OF LIABILITY

6.1 Liability to Third Persons. No Participant shall be subject to any personal liability
whatsoever, in tort, contract or otherwise to any person or persons other than the Trust in connection
with Trust Property or the affairs of the Trust; and no Trustee, officer, employee or agent
(including without limitation, the Adviser, the Administrator, and the Custodian) of the Trust shall
be subject to any personal liability whatsoever in tort, contract or otherwise, to any person or
persons other than the Trust in connection with Trust Property or the affairs of the Trust, except that
each shall be liable for its, his or her bad faith, willful misconduct, gross negligence or reckless
disregard of its, his or her duties or for its, his or her failure to act in good faith in the reasonable
belief that its, his or her action was in the best interests of the Trust, and except that the Adviser and
the Administrator shall each have liability for its, his or her failure to take reasonable measures
to restrict investments of Trust Property to those permitted by law and this Indenture. All
persons other than the Trust shall look solely to the Trust Property for satisfaction of claims
of any nature arising in connection with the affairs of the Trust. If any Participant, Trustee,
officer, employee or agent (including, without limitation, the Adviser, the Administrator, and
the Custodian) of the Trust is made a party to any suit or proceedings to assert or enforce any such
liability, it, he or she shall not on account thereof be held to any personal liability. Provided, further,
that notwithstanding anything in the foregoing to the contrary, any vendor, Adviser, consultant,
administrator, etc., employed by or under contract with the Trust, shall be responsible to the
Trust and its Participants as intended beneficiaries, to perform in accordance with the standards
imposed in a contract with such party, by operation of law.

6.2 Liability to the Trust or to the Participants. No Trustee, officer, employee or
agent (including, without limitation, the Adviser, the Administrator and the Custodian) of the Trust
shall be liable to the Trust or to any Participant, Trustee, officer, employee or agent (including,
without limitation, the Adviser, the Administrator, and the Custodian) of the Trust for any action or
failure to act (including, without limitation, the failure to compel in any way any former or acting
Trustee to redress any breach of trust) except for its, his or her own bad faith, willful misfeasance,
gross negligence or reckless disregard of its, his or her duties, and except that the Adviser shall have
liability for the failure to take reasonable measures to restrict investments of Trust Property to
those permitted by law and this Indenture; provided, however, that the provisions of this Section
6.2 shall not limit the liability of any agent (including, without limitation, the Adviser, the
Administrator, and the Custodian) of the Trust with respect to breaches by it of a contract between
it and the Trust.

6.3 Indemnification.
@ As used in this Section 6.3:
(1)  "Trust Representative™ means an individual who is or was a Trustee, officer,
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employee, or agent (including without limitation the Adviser, the Administrator, and
the Custodian).

(2)  "Expenses" includes attorney fees.

(3)  "Liability" means the obligation to pay a judgment, settlement, penalty, fine,
or reasonable expense incurred with respect to a proceeding.

(4)  "Party" includes an individual who was, is, or is threatened to be named a
defendant or respondent in a proceeding.

(5)  "Proceeding” means any threatened, pending or completed action, suit, or
proceeding, whether civil, criminal, administrative, or investigative, and whether formal
or informal.

(b) Except as provided in subsection (c) hereof, the Trust shall indemnify against liability
incurred in any proceeding by an individual made a party to the proceeding because of his status
as a Trust Representative if he or she conducted him or herself in good faith, and (i) he or she
reasonably believed that his or her conduct was in the Trust's best interests or, (ii) in the case of
a criminal proceeding, he or she had no reasonable cause to believe his or her conduct was
unlawful.

(©) In no event may the Trust indemnify the Adviser or the Administrator for expenses
or liability arising out of any willful or negligent violation by either of them of the restrictions on
investments of the Trust Property. Further, the Trust shall not indemnify any Trust Representative
under this Section either (i) in connection with a proceeding by or in the right of the Trust in which
the Trust Representative was adjudged liable to the Trust, or (ii) in connection with any proceeding
charging improper personal benefit to him or her, in which such person was adjudged liable on the
basis that such personal benefit was improperly received by him or her in connection with a
proceeding by or in the right of the Trust. Indemnification is in all cases limited to reasonable
expenses incurred.

(d) Except as provided in subsection (c) of this Section, the termination of any
proceeding by judgment, order, settlement, or conviction, or upon a plea of nolo contendere or its
equivalent, is not of itself determinative that the individual did not meet the standard of conduct set
forth in subsection (b) of this Section.

(e No indemnification shall be made unless and until a specific determination has been
made that indemnification is authorized under this Section 6.3. Such determination shall be made by
the Trustees by a majority vote of a quorum, which quorum shall consist of Trustees not parties to
the proceeding. If such quorum cannot be obtained, the determination shall be made by a majority
vote of a committee of Trustees designated by the Trustees, which committee shall consist of
two or more Trustees not party to the proceeding. Trustees who are parties to the proceeding may
participate in designating Trustees for the committee. If the said quorum cannot be obtained or the
committee cannot be established, or if such quorum is obtained or committee is designated and
such quorum or committee so directs, the determination may be made by independent legal
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counsel selected by a vote of the Trustees or the committee as specified above. If independent
counsel determines that indemnification is required under this Section, authorization of
indemnification and evaluation as to reasonableness of expenses shall be made by the body that
selected such counsel.

()] The Trust may pay for or reimburse the reasonable expenses incurred by a Trust
Representative who is a party to a proceeding in advance of final disposition thereof if (i) the Trust
Representative furnishes the Trust a written affirmation of his good faith belief that he or she has
met the standard of conduct described in subsection (b) of this Section and a written undertaking
executed personally to repay the advance if it is ultimately determined that indemnification is not
authorized under this Section, and (ii) it is determined as provided in subsection (e) above that the
facts then known would not preclude indemnification under this Section.

(9) Any indemnification of or advance of expenses to a Trust Representative pursuant to
this Section shall be reported in writing to the Participants as soon as practicable, if such
indemnification of or advance of expenses arises out of a proceeding by or on behalf of the Trust.

(h) No Trust Representative entitled to indemnification may take or be paid the same
except out of the earnings of the Trust, and no Participant shall be personally liable to any such
Trust Representative for all or any portion of such indemnity.

6.4 Surety Bonds. No Trustee shall, as such, be obligated to give any bond or surety or
other security for the performance of any of his duties.

6.5 Apparent Authority. No purchaser, seller, transfer agent or other person dealing
with the Trustees or any officer, employee or agent of the Trust shall be bound to make any inquiry
concerning the validity of any transaction purporting to be made by the Trustees or by such officer,
employee or agent or make inquiry concerning or be liable for the application of money or property
paid, transferred or delivered to or on the order of the Trustees or of such officer, employee or
agent.

6.6 Representative Capacity; Recitals. Any written instrument creating an obligation
of the Trust shall be conclusively taken to have been executed by a Trustee or an officer, employee
or agent of the Trust only in his capacity as a Trustee under this Indenture or in his or her capacity
as an officer, employee or agent of the Trust. Any written instrument creating an obligation of the
Trust shall refer to this Indenture and shall contain a recital to the effect that the obligations
thereunder are not personally binding upon, nor shall resort be had to the property of, any of the
Trustees, Participants, officers, employees or agents of the Trust, and that only the Trust Property
or a specific portion thereof shall be bound, and such written instrument may contain any further
similar recital which may be deemed appropriate; provided however, that the omission of any
recital pursuant to this Section 6.6 shall not operate to impose personal liability on any of the
Trustees, Participants, officers, employees or agents of the Trust, or to void any obligations created
in the instrument.

6.7 Reliance on Experts. Each Trustee, officer and employee of the Trust shall, in
the performance of his or her duties, be fully and completely justified and protected with regard to
any act or any failure to act resulting from reliance in good faith upon the books of account or
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other records of the Trust, upon an opinion of counsel or upon reports made to the Trust by any
of its officers or employees or by the Adviser, the Administrator, the Custodian, accountants,
appraisers or other experts or consultants selected with reasonable care by the Trustees or officers of
the Trust.

6.8 Insurance. The Trustees shall obtain general and official liability and property
damage insurance, errors and omission insurance and such other insurance as the Trustees may
deem advisable for the protection of the Trust Property and the Trustees, Treasurers officers and
employees of the Trust in the operation and conduct of the Trust in such amounts as the
Trustees deem adequate to ensure against all claims and liabilities of every nature, to the
extent such insurance may be available at reasonable rates. The cost of any and all such insurance
shall be paid from Trust property as an expense of administration of the Trust.

ARTICLE VII - INTERESTS OF PARTICIPANTS

7.1 Beneficial Interest. The interest of the beneficiaries hereunder shall be divided into
transferable units to be called Shares, all of one series except as permitted by Section 7.10, without
par value. The number of Shares authorized hereunder is unlimited. Except as otherwise permitted
under Section 7.10 hereof, each Share shall represent an equal proportionate interest in the net assets
of the applicable series within the Trust. All Shares issued hereunder including, without limitation,
Shares issued in connection with a dividend in Shares or a split of Shares, shall be fully paid and
nonassessable.

7.2 Title to Trust Property. Title to the Trust Property of every description and the
right to conduct any affairs herein described are vested in the Trustees on behalf, and for the
beneficial interest, of the Participants, and the Participants shall have no individual interest therein
other than the beneficial interest conferred hereby and measured by their Shares, and they shall
have no right to call for any partition or division of any property, profits, rights or interests of
the Trust nor can they be called upon to share or assume any losses of the Trust or suffer an
assessment of any kind by virtue of the allocation of Shares to them, except as expressly provided
in this Indenture. Provided, further, that this provision shall not be interpreted or construed to
modify or limit any of the rights of Participants expressed anywhere else in this Indenture or as
provided by law. The beneficial interest hereunder measured by the Shares shall not entitle a
Participant to preference, preemptive, appraisal, conversion, or exchange rights of any kind with
respect to the Trust or the Trust Property, except as the Trustees may determine.

7.3 Evidence of Investment. Evidence of each Participant’s investment shall be reflected
in a Share Register maintained by or on behalf of the Trust in accordance with Section 8.1 hereof,
and the Trust shall not be required to issue certificates as evidence of Share allocation.

7.4 Redemptions. In case any Participant at any time desires to dispose of its Shares, it
may deposit a written request or other such form of request as the Trustees may from time to time
authorize, at the office of the transfer agent or at the office of any bank or trust company, either in or
outside of Colorado which is a member of the Federal Reserve System and which the transfer agent
has designated by the Trust for that purpose, together with an irrevocable offer in writing in a form
acceptable to the Trustees to have the Shares redeemed by the Trust at the net asset value thereof per
share, next determined as provided in the Information Statement after such deposit. Payment for
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redemption shall be made to the Participants within the number of business days specified in the
Trust’s current Information Statement, unless the date of payment is postponed pursuant to Section
7.5 hereof, in which event payment may be delayed beyond such period.

7.5 Suspension of Redemption; Postponement of Payment. Each Participant, by its
adoption of this Indenture, agrees that the Trustees may, without the necessity of a formal meeting
of the Trustees, temporarily suspend the right of redemption or postpone the date of payment
for withdrawal of funds from the Trust for the whole or any part of any period;

(@  During which there shall have occurred any state of war, national emergency, act of
God, banking moratorium or suspension of payments by banks in the State of Colorado or any general
suspension of trading or limitation of prices on the New York Stock Exchange or the American
Stock Exchange (other than customary week-end and holiday closing); or

(b)  During which any emergency situation exists, as a result of which disposal by the
Trust of Trust Property is not reasonably practicable because of the substantial losses which might
be incurred, or it is not reasonably practicable for the Trust fairly to determine the value of its net
assets.

Such suspension or postponement shall not alter or affect a Participant's beneficial interest
hereunder or the accrued interest and earnings thereon. Such suspension or payment shall take effect
at such time as the Trustees shall specify but not later than the close of business on the business day
next following the declaration of suspension, and thereafter there shall be no right of redemption or
payment until the Trustees shall declare the suspension or postponement at an end, except that the
suspension or postponement shall terminate in any event on the first day on which the period
specified in subsection (a) or in this subsection (b) shall have expired, as to which the determination
of the Trustees shall be conclusive. In the case of a suspension of the right of redemption or a
postponement of payment to a Participant, a Participant may either (i) withdraw its request for
redemption or (ii) receive payment based on the net asset value next determined after the termination
of the suspension.

7.6. Redemptions to Reimburse Trust for Loss on Nonpayment for Shares or for
Other Charges. The Trustees shall have the power to redeem Shares owned by any Participant to
the extent necessary (i) to reimburse the Trust for any loss it has sustained by reason of the failure of
such Participant to make full payment for Shares purchased by such Participant, or (ii) to collect any
charge relating to a transaction effected for the benefit of such Participant which is applicable to
Shares as provided in the Information Statement. Any such redemption shall be effected at the
redemption price determined in accordance with Section 7.4. hereof.

7.7. Redemptions Pursuant to Constant Net Asset Value Policy. The following
provisions shall apply to any series or portfolio of investments of the Trust during any period that
the Trustees, in their discretion, establish a policy of maintaining a constant net asset value per Share.
If for any reason the net income of the Trust attributable to such Shares invested in the same portfolio
shall, at the time of any determination thereof in accordance with the provisions set forth in the
Information Statement be a negative amount, then the Trustees shall have power to cause the number
of outstanding Shares of such series or portfolio to be reduced by requiring each Participant to
contribute to the capital of the Trust such Participant’s proportionate part of the total number of
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Shares which have an aggregate current net asset value equal as nearly as may be practicable to the
amount of the Trust’s net loss in respect of such series or portfolio. Each Participant, by becoming a
registered holder of Shares, agrees to make any such contribution which may be required.

7.8. Redemptions in Kind. Payment for Shares redeemed pursuant to Section 7.4. may, at
the option of the Trustees, or such officer or officers as they may duly authorize for the purpose, in
their complete discretion be made in cash, or in kind, or partially in cash and partially in kind. In case
of payment in kind, the Trustees, or their delegate, shall have absolute discretion as to what security
or securities shall be distributed in kind and the amount of the same, and the securities shall be valued
for purposes of distribution at the figure at which they were appraised in computing the net asset
value of the Shares.

7.9  Defective Redemption Requests. In the event that a Participant shall submit a
request for the redemption of a greater amount than is then allocated to such Participant, such
request shall not be honored and, each Participant, by its adoption of this Indenture, agrees that
the Trustees shall have full and complete power to redeem no more than the proportionate
amount allocated to such Participant, at a redemption price determined in accordance with Section
7.4 hereof, sufficient to reimburse the Trust for any fees, expenses, costs or penalties actually
incurred by the Trust as a result of such defective redemption request.

7.10 Series or Class Designations. The Trustees, in their discretion, may authorize the
division of Shares into two or more series, and within a series into two or more classes, and the
different series or classes shall be established and designated, and the variations in the relative rights
and preferences as between the different series or classes within a series shall be fixed and determined
by the Trustees; provided that, all Shares shall be identical except there may be variations so fixed
and determined between different series or classes within a series as to purchase price, right of
redemption and the price, terms and manner of redemption, special and relative rights as to
distributions on liquidation, conversion rights, and conditions under which the several series or
classes shall have separate voting rights and separate investment restrictions.

ARTICLE VIII - RECORD OF SHARES

8.1  Share Register. The Share Register shall be kept by or on behalf of the Trustees,
under the direction of the Trustees, and shall contain (i) the names and addresses of the Participants
(including both a post office address for regular United States mail and a valid electronic mail
address), (ii) the number of Shares representing their respective beneficial interests hereunder, and
(iii) a record of all allocations and redemptions thereof. Such Share Register shall be conclusive as
to the identity of the Participants to which the Shares are allocated. Only Participants whose
allocation of Shares are recorded on such Share Register shall be entitled to receive distributions
with respect to Shares or otherwise to exercise or enjoy the rights and benefits related to the
beneficial interest hereunder represented by the Shares. No Participant shall be entitled to receive
any distribution, nor to have notices given to it as herein provided, until it has given its appropriate
address to such officer or agent of the Trust who shall keep the Share Register for entry thereon.

8.2 Registrar. The Trustees shall have full and complete power to employ a registrar.
Unless otherwise determined by the Trustees the Share Register shall be kept by the Administrator
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which shall serve as the registrar for the Trust. The registrar shall record the original allocations of
Shares in the Share Register. Such registrar shall perform the duties usually performed by registrars
of certificates and shares of stock in a corporation, except as such duties may be modified by the
Trustees.

8.3  Owner of Record. No Person becoming entitled to any Shares in consequence of
the merger, reorganization, consolidation, bankruptcy or insolvency of any Participant or otherwise,
by operation of law, shall be recorded as the Participant to which such Shares are allocated and shall
only be entitled to the redemption value of such Shares. Until the person becoming entitled to such
redemption value shall apply for the payment thereof and present any proof of such entitlement as
the Trustees may in their sole discretion deem appropriate, the Participant of record to which such
Shares are allocated shall be deemed to be the Participant to which such Shares are allocated for all
purposes hereof, and neither the Trustees nor the registrar nor any officer or agent of the Trust shall
be affected by any notice of such merger, reorganization, consolidation, bankruptcy, insolvency or
other event.

8.4  No Transfers of Shares. The beneficial interests measured by the Shares shall not
be transferable, in whole or in part, other than to a Local Government, or the Trust itself for purposes
of redemption. Any attempted transfer to any other person shall be void and of no effect.

8.5  Limitation of Fiduciary Responsibility. The receipt of the Participant in whose name
any Share is recorded or of any party or agent in whose name any Share is recorded for the benefit
of the Participant shall be a sufficient discharge for all moneys payable or deliverable in respect of
such Shares and from all liability to see to the proper application thereof.

8.6  Notices. Any and all notices to which Participants are hereunder entitled and any
and all communications shall be deemed duly served or given if (a) mailed, postage prepaid,
addressed to Participants of record at their last known post office addresses, or (b) sent by electronic
mail addressed to the Participants of record at their last known electronic mail address, in each case
as recorded in the Share Register provided for in Section 8.1 hereof. Copies of such notices shall be
provided to the Participant’s Designee.

ARTICLE IX-RECORDS AND REPORTS

9.1 Inspection of Records. The records of the Trust shall be open to inspection by any
Participant at all reasonable business hours. The Trustees shall use their best efforts to communicate
administrative and investment decisions to Participants through a website to be established by the
Trust.

9.2  Reports. The Trustees shall cause to be prepared at least annually: (i) a report or
statements of financial operations of the Trust; (ii) an opinion of an independent certified public
accountant on such report or financial statements based on an examination of the books and records
of the Trust; and (iii) such other information as may be required by the Investment Pooling Act or by
Rules and regulations promulgated thereunder. A signed copy of such report and opinion shall be
filed with the Trustees within one hundred twenty (120) days after the close of the period covered
thereby. The Trustees shall cause copies of the annual report to be delivered to the Participants of
record within one hundred twenty (120) days after the close of the period covered thereby.
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In addition, the Trustees shall furnish to the Participants at least quarterly an interim report
containing such information as may be required by statute or regulation.

ARTICLE X - TRUSTEES AND OFFICERS

10.1  Number, Qualification and Succession of Trustees.

@) The governing body of the Trust shall be the Board of Trustees, the membership of
which shall be determined as herein provided and as provided in the By-Laws.

(b) The number of Trustees shall be fixed from time to time by resolution of the Trustees;
provided that, the number of Trustees shall be at no time less than three (3) or more than fifteen (15).
No reduction in the number of Trustees shall have the effect of removing any Trustee from office
prior to the expiration of his or her term.

(©) The majority of Trustees shall be Designees of Participants. Any Trustee who at the
time of election or appointment is not a Designee of a Participant is referred to herein as a “Non-
Designee Trustee.” The number and qualifications of Non-Designee Trustees shall be as provided
in the By-Laws. If a Designee of a Participant serves as a Trustee, and ceases to be a Designee, such
person shall no longer be qualified to serve as a Trustee, and shall not, by virtue of ceasing to qualify
as a Designee, be deemed to be a Non-Designee Trustee. The Trustees shall be natural persons.

(d) Trustees shall be elected or appointed as provided in Section 10.4 hereof. No such
election or appointment shall become effective, however, until the elected or appointed person
qualifies for such office by delivering to the President of the Board of Trustees a writing signed
by him or her (i) accepting such election or appointment, and (ii) agreeing to be bound by the
terms of this Indenture. Qualification must be completed within twenty (20) days after such person
is notified of his or her appointment or election, and failure to meet this requirement shall void the
appointment or election.

(e) Whenever a vacancy in the number of Trustees shall occur until such vacancy is
filled, the Trustees or Trustee continuing in office, regardless of their number, shall have all the
powers granted to the Trustees and shall discharge all the duties imposed upon the Trustees by this
Indenture.

()] Upon the appointment or election and qualification of any person to the office of
Trustee, the Trust Property shall vest in such new Trustee without necessity of any further act or
conveyance.

10.2  Signatory Local Governments and Trustees. In accordance with Section 10.1(b),
by the execution of this Indenture, the Signatory Local Governments appoint the following persons
as initial Trustees (the “Initial Trustees”):

e  John Lefebvre, Treasurer, Weld County

. Rick Hinman, Asset and Revenue Manager, Centennial Water & Sanitation District
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. Stephanie Stanley, Financial and Budgeting Analysis Manager, Highlands Ranch Metro
District

o Jean Kinney, Treasurer, City of Fort Morgan

The Initial Trustees shall have all the powers of Trustees provided herein and shall have the
power to appoint up to seven (7) additional Trustees, to serve until the Board of Trustees has been
elected in accordance with Section 10.4 hereof. The initial terms of the Initial Trustees shall be as
follows: John Lefebvre’s term shall be three years, Stephanie Stanley’s term shall be three years, Rick
Hinman’s term shall be two years, and Jean Kinney’s term shall be one year. All terms of the Initial
Trustees following their initial terms shall be three year terms, as set forth in section 10.4 of this
Indenture.

10.3  Vacancies.

@) A Trustee's office shall be deemed vacant upon the occurrence of any one of the
following events:

(i) If a person who was duly appointed or elected fails, neglects or refuses to
qualify for office within twenty (20) days after the date he or she is notified of such
appointment or election;

(i) If a person who was duly appointed submits a written resignation to the
Board of Trustees;

(iii)  If a person who was duly appointed becomes disabled or dies during his or
her term of office, or for whom a guardian or conservator has been appointed;

(iv) If a person who was duly appointed ceases to meet the requirements for the
office of Trustee, as provided herein and in the By-Laws;

(v)  If a person who was duly appointed is convicted of a felony or is or becomes
the subject of an Order for Relief entered pursuant to the United States Bankruptcy Code
(11 U.S.C. 8§ 101 et seq.);

(vi) If a court of competent jurisdiction voids the appointment or removes a
person duly appointed for any cause whatsoever, but only after his or her right to appeal
has been waived or otherwise exhausted; or

(vii) If the person who was duly appointed is removed from office pursuant to
Section 10.5 hereof.

(b) No vacancy in the office of any Trustee shall operate to annul this Indenture or to
revoke any existing agency created pursuant to the terms of this Indenture, and title to any Trust
Property held in the name of such Trustee and the other Trustees or otherwise, shall, in the event of
a vacancy in the office of such Trustee, vest in the continuing or surviving Trustees without
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necessity of any further act or conveyance. In the case of a vacancy, the majority of the Board
continuing in office acting by resolution, may fill such vacancy.

10.4 Elections and Appointments; Term of Office.

(@  Except for the initial terms of the Initial Trustees set forth in section 10.2 of this
Indenture, and except as provided in subsection 10.4(c) of this Indenture, Trustees are elected for
overlapping terms of three years by a majority vote of the voting Shares, as set forth in section 2.7
of this Indenture, entitled to vote at an annual meeting or voting in an annual vote of Participants,
herein called an "Annual Election.” Trustees may succeed themselves in office. Candidates shall be
nominated as provided in the By-Laws. The candidate(s) with the highest number of votes will be
elected. The Board shall, at the next meeting following the election, review the election returns and
declare the appropriate candidate(s) elected.

(b) A Trustee remains in office until a vacancy occurs in his or her office as provided in
Section 10.3 hereof, or until his or her successor is duly appointed and qualifies for office.

(c)  Atany time the Board increases the number of Trustees, it shall by the same action
specify the number and length of the terms of newly added Trustees. The Board shall have discretion
to set the length of the Initial term of each newly added Trustee, but in no event may the initial term
exceed three years, and each term following an initial term shall be for a period of three years. The
selection of Trustees to newly Board shall maintain as nearly equal as possible the number of three-
year terms to be filled at each subsequent Annual Election.

10.5 Resignation and Removal.

@) Any Trustee may resign (without need for prior or subsequent accounting) by an
instrument in writing signed by him or her and delivered to the President and such resignation
shall be effective upon such delivery or at a later date according to the terms of the notice.

(b) Any Trustee may be removed with or without cause by action of two-thirds of the
other Trustees.

(c) Upon ceasing to be a Trustee, such person shall execute and deliver such documents
as the remaining Trustees shall require for the purpose of conveying to the Trust or the remaining
Trustees any Trust Property held in the name of the resigning or removed Trustee. Upon the
incapacity or death of any Trustee, his or her legal representative shall execute and deliver on his or
her behalf such documents as the remaining Trustees shall require as provided in the preceding
sentence.

10.6  Officers and Advisers. The Trustees shall annually designate a President who shall
be the Chief Executive Officer of the Trust and a Vice President, who shall have such duties
as the Trustees shall deem advisable and appropriate. The Trustees may elect or appoint, from
among their number or otherwise, a Treasurer and a Secretary, who shall have such powers, duties
and responsibilities as the Trustees may deem to be advisable and appropriate. The Trustees may
elect or appoint, from among their number or otherwise, or may authorize the President to
appoint, one or more Assistant Secretaries and Assistant Treasurers, and such other officers or
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agents, who shall have such powers, duties and responsibilities as the Trustees may deem to be
advisable and appropriate. Two or more offices, except those of President and Vice President, may
be held by the same person.

10.7 By-Laws; Quorum of Trustees.

@) The Trustees may adopt and, from time to time, amend or repeal By-Laws for the
conduct of the business of the Trust, and in such By-Laws, among other things, may define the
duties of the respective officers, agents, employees and representatives of the Trust.
Notwithstanding the foregoing, absent adoption of By-Laws addressing the same, the Trustees may
define the duties of the respective officers, agents, employees and representatives of the Trust, and
such other matters regarding administration of the Trust not specifically addressed in this
Indenture, by resolution of the Board of Trustees.

(b) A quorum for the purposes of any meeting or vote of the Trustees shall consist of a
majority of the Trustees entitled to vote at a meeting of the Board of Trustees.

ARTICLE XI -
DETERMINATION OF NET ASSET VALUE AND NET INCOME:
DISTRIBUTIONS TO PARTICIPANTS

11.1 Net Asset Value. The net asset value of each allocated Share of the Trust shall be
determined by the method and frequency established by the Trustees and shall be set forth in an
Information Statement as the same may be amended from time to time. The duty to make the
calculations may be delegated by the Trustees to the Adviser, the Administrator, the Custodian
or such other person as the Trustees by resolution may designate.

11.2 Retained Reserves. The Trustees may retain from the earnings of the Trust such
amount as they may deem necessary to pay the debts and expenses of the Trust and to meet other
obligations of the Trust, and the Trustees shall also have the power to establish such reasonable
reserves from earnings as they believe may be required to protect the Trust and the Participants
against contingent liabilities.

ARTICLE XII - CUSTODIAN

12.1 Duties. The Trustees shall employ a bank or trust company organized under the
laws of the United States of America or of the State of Colorado as Custodian with authority as its
agent, but subject to such restrictions, limitations and other requirements, if any, as may be contained
in this Indenture, the By-Laws of the Trust or otherwise determined by resolution of the Board
of Trustees, to perform the duties set forth in the Custodian Agreement to be entered into between
the Trust and the Custodian. Such Custodian must be designated as an “eligible public depository”
as provided in the PDPA.

12.2  Appointment. The Trustees shall have the power to select and appoint the Custodian
for the Trust. The Custodian Agreement may be terminated at any time without cause and without
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the payment of any penalty by the Trust on not less than sixty (60) days' written notice to the
Custodian.

12.3 Disbursement and Collection Agent. The Trustees may also authorize the
employment of a Disbursement and Collection Agent from time to time to perform acts and services
upon such terms and conditions, as may be agreed upon between the Custodian and said agent and
approved by the Trustees; provided, however, that, in every case, such Disbursement and Collection
Agent shall be a bank or trust company duly organized under the laws of the United States of
America or one of the states thereof and shall be a state-designated “eligible public depository.”

12.4  Successors. In the event that at any time the Custodian or the Disbursement and
Collection Agent shall resign or shall be terminated pursuant to the provisions of the Custodian
Agreement or disbursement and Collection Agreement, the Trustees shall appoint a successor
thereto.

ARTICLE Xl1Il - RECORDING OF INDENTURE

13.1 Recording. This Indenture and any amendments hereto shall be filed, registered,
recorded or lodged as a document of public record in such place or places and with such official or
officials as may be required by law or as the Trustees may deem appropriate. An amended
Indenture, containing or restating the original Indenture and all amendments theretofore made, may
be executed any time or from time to time by a majority of the Trustees and shall, upon filing,
recording or lodging in the manner contemplated hereby, be conclusive evidence of all amendments
contained therein and may thereafter be referred to in lieu of the original Indenture and the various
amendments thereto.

ARTICLES X1V
AMENDMENTS TO INDENTURE AND PERMITTED INVESTMENTS
LIST; TERMINATION OF TRUST; DURATION OF TRUST

14.1 Amendment to Indenture or Permitted Investments List; Termination.

(@ The provisions of this Indenture may be amended or altered, or the Trust may be
terminated, by a vote of the Participants pursuant to Section 2.7 hereof. The Trustees may, from time
to time by a two-thirds vote of the Trustees, and after 20 days prior written notice to the Participants,
amend or alter the provisions of the Indenture, without the vote or assent of the Participants, which
the Trustees, in good faith deem necessary or convenient for the administration and operation of the
Trust, to establish and designate additional series or portfolios pursuant to Section 7.10 hereof, or to
the extent deemed by the Trustees in good faith to be necessary to conform this Indenture to the
requirements of applicable laws or regulations or any interpretation thereof by a court or other
governmental agency of competent jurisdiction, but the Trustees shall not be liable for failing so to
do. Notwithstanding the foregoing, no amendment may be made pursuant to this Section which would:

(i) change any rights with respect to any allocated Shares of the Trust by reducing the
amount payable thereon upon liquidation of the series or portfolio or which would
diminish or eliminate any voting rights of the Participants, except with the vote or
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written consent of two-thirds of the Participants entitled to vote thereon;

(if) Cause any of the investment restrictions contained herein to be less restrictive without
the affirmative vote of a majority of the Participants;

(iii) Change the limitations on personal liability of the Participants and Trustees; or
(iv) Change the prohibition of assessments upon Participants.

A certification signed by a majority of the Trustees setting forth an amendment and reciting
that it was duly adopted by the Participants or by the Trustees or a copy of the Indenture, as amended,
executed by a majority of the Trustees, shall be conclusive evidence of such amendment.

(b) The Trust may be terminated by the vote of the majority of authorized Trustees, subject
to the approval of the holders of not less than two-thirds of outstanding Shares, subject to the
provisions of Section 2.7 hereof. Upon the termination of the Trust pursuant to this Section 14.1(b),
(i) the Trust shall carry on no business except for the purpose of winding up its affairs, (ii) the
Trustees shall proceed to wind up the affairs of the Trust and all of the powers of the Trustees
under this Indenture shall continue until the affairs of the Trust shall have been wound up, including,
without limitation, the power to fulfill or discharge the contracts of the Trust, collect its assets,
sell, convey, assign, exchange, transfer or otherwise dispose of all or any part of the remaining
Trust Property to one or more persons at public or private sale for consideration which may consist
in whole or in part of cash, securities or other property of any kind, discharge or pay its liabilities,
and do all other acts appropriate to liquidate its affairs, provided, however, that any sale,
conveyance, assignment, exchange, transfer, or other disposition of all or substantially all of the
Trust Property shall require approval of the principal terms of the transaction and the nature and
amount of the consideration by affirmative vote of not less than a majority of the Trustees entitled
to vote thereon, and (iii) after paying or adequately providing for the payment of all liabilities, and
upon receipt of such releases, indemnities and refunding agreements as they deem necessary for
their protection, the Trustees may distribute the remaining Trust Property, in cash or in kind or
partly in each, among the Participants according to their respective proportionate allocation of
Shares.

(c) Upon termination of the Trust and distribution to the Participants as herein provided, a
majority of the Trustees shall execute and lodge among the records of the Trust an instrument in
writing setting forth the fact of such termination, and the Trustees shall thereupon be discharged
from all further liabilities and duties hereunder, and the right, title and interest of all Participants
shall cease and be cancelled and discharged.

(d) A certification in recordable form signed by a majority of the Trustees setting forth
an amendment and reciting that it was duly adopted by the Trustees as aforesaid or a copy of the
Indenture, as amended, in recordable form, and executed by a majority of the Trustees, shall be
conclusive evidence of such amendment.

14.2 Duration. The Trust shall continue in existence in perpetuity, subject in all respects
to the provisions of this Article XIV.
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ARTICLE XV - MISCELLANEOUS

15.1 Governing Law. This Indenture is executed by the Signatory Local Governments
and delivered in the State of Colorado and with reference to the laws thereof, and the rights of all
parties and the validity, construction and effect of every provision hereof shall be subject to and
construed according to the laws of the State of Colorado (without regard to its conflicts of law
rules). Venue for any dispute, breach or other legal action relating to the interpretation or
implementation of this Indenture shall lie in a court of competent jurisdiction in the City and
County of Denver, Colorado.

15.2 Counterparts. This Indenture may be executed in several counterparts, each of which
when so executed shall be deemed to be an original, and such counterparts, together, shall constitute
but one and the same instrument, which shall be sufficiently evidenced by any such original
counterpart.

15.3 Reliance by Third Parties. Any certificate executed by an individual who
according to the then current records of the Trust appears to be a Trustee, the Secretary or the
Treasurer of the Trust, certifying to (a) the number or identity of Trustees or Participants, (b) the
due authorization of the execution of any instrument or writing, (c) the results of any vote of
Trustees or Participants, (d) the fact that the number of Trustees or Participants present at any
meeting or executing any written instrument satisfies the requirements of this Indenture, or the form
of any By-Laws adopted by, or the identity of any officers or any facts which in any manner relate
to the affairs of the Trust, shall be conclusive evidence as to the matters so certified in favor of any
Person dealing with the Trustees or any of them or the Trust and the successors of such Person

15.4 Provisions in Conflict with Law. The provisions of this Indenture are severable,
and if the Trustees shall determine with the advice of counsel that any one or more of such
provisions are in conflict with applicable federal or Colorado laws, those conflicting provisions
shall be deemed never to have constituted a part of this Indenture, provided, however, that such
determination by the Trustees shall not affect or impair any of the remaining provisions of this
Indenture or render invalid or improper any action taken or omitted (including, but not limited
to, the election of Trustees) prior to such determination.

155 Section Headings. Any headings preceding the text of the several Articles and
Sections of the Indenture and any table of contents or marginal notes appended to copies hereof,
shall be solely for convenience of reference and shall neither constitute a part of this Indenture
nor affect its meaning, construction or effect.

15.6 Adoption by Local Government Entities; Written Investment Policies of
Participants; Resignation and Withdrawal of Participants.

(@  Any Local Government meeting the requirements hereof may become a Participant of
this Trust by (i) taking all required official action to adopt to a Resolution authorizing the execution
of this Indenture including, without limitation, adopting or otherwise having in effect a written
investment policy consistent with this Indenture and the Permitted Investments list or amending or
modifying any existing written investment policy not consistent with this Indenture or the
Permitted Investments list, and (ii) furnishing the Trustees with satisfactory evidence that such
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official action has been taken. A copy of this Indenture may be adopted by executing a written
instrument of adoption in such form as may be prescribed by the Trustees. Delivering an
acknowledged copy of such instrument shall constitute satisfactory evidence of the adoption
contemplated by this Section.

(b) By joining in or adopting this Indenture, each Participant agrees that it will maintain
a written investment policy consistent with the provisions of this Indenture and the Permitted
Investments list, as each of the same is amended from time to time.

()  Any Participant may resign and withdraw from the Trust by sending a written notice
to such effect to the President of the Trust and the Administrator and by requesting the redemption
of all Shares then held by it or in accordance with any other procedure authorized by the Trustees or
Board of Participants. Such resignation and withdrawal shall become effective upon the receipt
thereof by the President of the Trust and the Administrator. No resignation and withdrawal by a
Participant shall operate to annul this Indenture or terminate the existence of the Trust.

IN WITNESS WHEREOF, the Local Governments of the State of Colorado acting in the
capacity of Signatory Local Governments of the Trust have executed this Indenture together with
the Trustees by the execution of the addenda, which are attached to this Indenture. By the
execution of the addenda, the respective Trustees and Signatory Local Governments are intending to
adopt and be bound by the terms of this Indenture.
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NEW YORK (S&P d obal Ratings) May 19, 2017--S&P d obal Ratings said today that
it assigned its ' AAAM principal stability fund rating to Col orado Statew de
I nvest mnent Pool — CSIP Liquid Portfolio.

The ' AAAmMi rating, the highest assigned to principal stability funds, is based
on our analysis of the fund's credit quality, nmarket price exposure, and
managemnent .

The Col orado Statew de |Investnent Pool (CSIP) is a statutory trust organi zed
pursuant to the provisions of Article 75, Title 24, Part 7 of Col orado
Statutes. CSIP provides professional investnent services designed specifically
to neet the cash managenent needs of Col orado governments, including counties,
muni ci palities, school districts and special districts. CSIP's goal is to help
| ocal governnents achieve their objectives of safety, liquidity, and
conpetitive returns.

CSIP Liquid Portfolio seeks to provide participants with as high a | evel of
current incone as is consistent with preserving principal and maintaining
liquidity. Fund managenment expects the fund to maintain a maxi num

dol | ar -wei ght ed average maturity of 60 days or less, and all investnents wll
have a maxi mum maturity of 397 days or |ess, except for certain

adj ust abl e-rate governnent securities. Eligible investnents include securities
i ssued or guaranteed by the U S. governnment, its agencies, or
instrunmentalities; corporations; comercial paper; nmunicipal bonds;
certificates of deposits; tine deposits; 'AAAM rated open-end nutual funds;
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Colorado Statewide Investment Pool - CSIP Liquid Portfolio Assigned 'AAAm' Rating

and repurchase agreenents.

PFM Asset Managenment LLC is the administrator and i nvestnent adviser for the
fund. As of March 31, 2017, PFM had approxi mately $77 billion in assets under
management with nmore than 200 enpl oyees. U.S. Bank N. A. serves as the

cust odi an bank for the fund.

The "AAAM rating reflects the fund's extrenely strong capacity to maintain
principal stability and to linmt exposure to principal |osses due to credit
risks. This is achieved through conservative investnment practices and strict
internal controls. W review pertinent fund infornmation and portfolio reports
weekly as part of our ongoing rating process.

RELATED CRI TERI A

e Criteria - Financial Institutions - Fixed-lnconme Funds: Principa
Stability Fund Rating Methodol ogy, June 23, 2016

Certain terns used in this report, particularly certain adjectives used to
express our view on rating relevant factors, have specific neani ngs ascribed
to themin our criteria, and should therefore be read in conjunction with such
criteria. Please see Ratings Criteria at ww. st andardandpoors.com for further

i nfornati on. Conplete ratings information is available to subscribers of

Rati ngsDi rect at www. gl obal creditportal.comand at www. spcapitaliqg.com All
ratings affected by this rating action can be found on the S& d obal Ratings
public website at www. st andardandpoors.com Use the Ratings search box | ocated
in the left colum.
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RFTA Fare Policy Update —Part 1

Part 1: Relationship of Fare Policy to RFTA Strategic Plan Outcomes

Purpose of Fare Policy

The purpose of this document is to outline RFTA’s proposed fare policies and to illustrate how they align
with RFTA Strategic Plan Outcome Areas and Objectives.

Alignment with RFTA Strategic Plan

The foundation of RFTA’s fare policy is found in the RFTA Strategic Plan Outcome Areas and Smart
Objectives. The Outcome Areas and Objectives that are specifically relevant to fare policy are
highlighted below, and overlapping themes are circled.

DRAFT RFTA Fare Policy (Part 1) — Relationship to Strategic Plan Outcome Areas
August 1, 2019





SAFE CUSTOMERS,

WORKFORCE AND
GENERAL PUBLIC

Customers are safe at RFTA
facilities and riding RFTA
services

2. The Public is safe and
comfortable using the Rio
Grande trail

3. Maintain and promote a
healthy and safe workforce

4. The general public hasa
positive perception of the
safety of RFTA services

5. Staff are well trained and

safety focused
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ROARING FORK TRANSPORTATION AUTHORITY

ACCESSIBILITY AND
MOBILITY

Provide accessible, effective and
easy to use mobility options
that connect our region.

Rio Grande Railroad
Corridor/Rio Grande Trail
is Appropriately Protected
and Utilized

2. Trail and Transit Users
Move Safely, Quickly and
Efficiently

3. Increase alternative mode
splits throughout the
region

4.  Provide increased first and
last mile options for
customers throughout
service area

5. Ensuror
youth, low income, seniors
and disabled populations

6. ldentify and Reduce
barriers to riding transit
and accessing trails

7. Provide convenient
connections to key activity

centers in service area

A
ArA

SUSTAINABLE
WORKFORCE

Prioritize the hiring of local
employees

Provide competitive
compensation and benefit
packages

Provide comfortable and
affordable short-term and
long-term housing solutions
Find ways to reduce the
strain of commuting long
distances on the workforce
Recognize and reward top
performers

Ensure organizational
resilience through
thoughtful succession
planning and workforce
development

Find ways to increase

employee engagement

Ensure accurate budgeting
and accounting

Develop a capital planning
prioritization process
Preserve

financial sustainability

and maintain a
structurally balanced
long-range budget

Pursue financing
opportunities to deliver
better service and
complete future capital
projects

Optimize RFTA services and
expenditures for more
efficiency and/or costs
savings

Promote fair and open
competition in contracting
opportunities to ensure fair
and reasonable pricing.
Monitor, evaluate and
present new revenue

sources

(§

SATISFIED
CUSTOMERS
Strive to exceed customer
expectations by providing
modern, courteous, safe
convenient, highly reliable,
Dependable, comfortable,
sustainable and cost efficient
affordable transportation choices

1. Transit and Trail
Experiences are
Enjoyable

2. Transit services are

affordable)for all user types

3. Leverage technology to

enhance customer
experience

4.  Provide easy, modern and
reliable services

5. Conduct triennial on-board
passenger surveys

6. Provide a centralized,
user-friendly Customer
Relationship
Management system

7. Provide clean and well
maintained facilities, trails
and equipment

8.  Staff are well trained and

customer focused

&

ENVIRONMENTAL
SUSTAINABILITY

Trail and Transit Users

Enjoy Environmentally

Friendly Equipment and
Facilities
RFTA organization will
strive for 100% renewable
energy use

Maximize energy
efficiencies within RFTA
organization, cost-effective
solutions

Provide alternative and
innovative travel solutions
to help slow the growth of
Vehicle Miles Traveled in
region

Advance renewable/
sustainable projects
without sacrificing our
existing services and a
responsible budget
Promote and support
transit oriented land use

patterns

&

HIGH PERFORMING
ORGANIZATION

Optimize the use of RFTA
assets through capital

improvement planning,

preventative maintenance
and asset management
Innovative technology will
be leveraged to improve
service and efficiency in all
outcome areas

Proactively influence policy
and legislative development
at all levels of government
regulation

Actively engage the public
about plans, projects and
service changes

Ensure appropriate
transparency of all RFTA
business

Actively plan for business
continuity and resilience in
the event of crisis
Continually seek ways to

improve business process





Fare Policies

RFTA’s Fare Policies are based on three common, fare-related goals found within the Strategic Plan
Outcome Areas and Smart Objectives. These three goals are:

Affordability: RFTA must provide an affordable means for transit users to access employment, medical

care, education and other critical daily needs.

Mobility and Accessibility: RFTA services must allow people to travel reliably to a variety of

destinations, with reasonable headways, and with a wide time span of service.

Financial Sustainability: RFTA must be able to offer affordable mobility options within its budgetary

means, in a financial reasonable and sustainable manner.

The fare policies and relationship to these goals are outlined below.

Fare Policy

Primary
Supporting
Goal

Goals that May

Complement

Goals that May
Conflict

Fares shall be affordable Affordability Mobility & Financial
Accessibility Sustainability

Fares shall meet financial sustainability goals; RFTA’s Financial Mobility &

regional routes shall have an overall fare recovery of Sustainability Accessibility

20% minimum. Affordability

Fare structure shall encourage and support mobility Mobility & Affordability Financial

and accessibility Accessibility Sustainability

Fare structure and systems shall be easy for Mobility &

customers to understand and use Accessibility

Fare structure shall provide choices that meet a wide | Mobility & Affordability Financial

variety of travel needs Accessibility Sustainability

Shall enable all people in RFTA’s service area to use Affordability Mobility & Financial

public transportation Accessibility Sustainability

Balancing Goals

It is important to note that, similar to RFTA’s Strategic Plan Outcomes, the fare policy goals are broad
and can be both in alignment with one another and be conflicting. Fare policies need not align; however,
the goals must be balanced. That is, the outcomes or benefits of achieving the primary goals must
outweigh the impacts of not achieving or conflicting with the others.
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ROARING FORK TRANSPORTATION AUTHORITY
INVESTMENT POLICY

l. Entity Background

The Roaring Fork Transportation Authority (“RFTA”) was formed by an intergovernmental
agreement between the City of Aspen and Pitkin County in 1983. In November 2000 the electorate
of the Roaring Fork Valley, subject to an intergovernmental agreement authorized by participating
entities, approved the establishment of the RFTA. The function of the RFTA is to create, operate,
and maintain a public transportation system and a multi-purpose, non-motorized trail network that
serves the residents and visitors of the Roaring Fork and Colorado River Valley with environmentally
friendly, convenient, safe, efficient and economical transportation. The RFTA’s service area
encompasses six towns and two counties that include the City of Glenwood Springs, Town of
Carbondale, Town of Basalt, Town of Snowmass Village, City of Aspen, Town of New Castle, Pitkin
County and Eagle County. The RFTA is supported by contributions, fares, and dedicated sales tax
collections by governments within the service area.

1. Governing Authority

The investment program shall be operated in conformance with federal, state, and other legal
requirements, including authorized investments as defined in Colorado Revised Statutes Title 24,
Article 75, Part 6.

1. Purpose

The purpose of this investment policy is to provide a guideline by which the funds that are not
otherwise needed to meet the cash flow demands of the RFTA can best be invested. This Policy is
intended to identify objectives, assign responsibility and address the problems of risk inherent in the
investment of public funds. Formal policies can result in superior performance and improved
communications.

V. Scope

This policy applies to all funds for which the CEO has been designated as custodian except the
Roaring Fork Transportation Employees' Retirement Fund.

Pooling of Funds

Except for cash in certain restricted and special funds, the RFTA will consolidate cash and reserve
balances from all funds to maximize investment earnings and to increase efficiencies with regard to
investment pricing, safekeeping and administration. Investment income will be allocated to the
various funds based on their respective participation and in accordance with generally accepted
accounting principles.
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V. General Objectives

The primary objectives, in priority order, of investment activities shall be safety, liquidity, and
yield:

a. Safety

Safety of principal is the foremost objective of the investment program. Investments of the RFTA
shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio.
The objective will be to mitigate credit risk and interest rate risk.

1. Credit Risk
The RFTA will minimize credit risk, which is the risk of loss due to the failure of the security
issuer or backer, by:
¢ limiting investments to the safest types of securities;
e pre-qualifying the financial institutions, brokers/ dealers, intermediaries, and advisers with
which the RFTA will do business;
e diversifying the investment portfolio so that the impact of potential losses from any one
type of security or from any one individual issuer will be minimized.

2. Interest Rate Risk
The RFTA will work to minimize interest rate risk, which is the risk that the market value of
securities in the portfolio will fall due to changes in market interest rates:
e to the extent possible by attempting to match its investments with anticipated cash flow
requirements for ongoing operations thereby avoiding the need to sell securities on the open
market prior to maturity;
e Investing operating funds primarily in shorter-term securities, money market mutual
funds, or similar investment pools.

b. Liquidity

The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may
be reasonably anticipated. This is accomplished by structuring the portfolio so that securities mature
concurrent with cash needs to meet anticipated demands. Furthermore, since all possible cash
demands cannot be anticipated, the portfolio should consist largely of securities with active secondary
or resale markets. A prudent reserve shall be maintained to meet unanticipated cash requirements as
defined in Section IX(b). A portion of the portfolio may be placed in money market mutual funds or
local government investment pools that offer same-day liquidity for short-term funds.

c. Yield
The investment portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, taking into account the investment risk constraints and
liquidity needs. Yield, return on investment, is of secondary importance compared to the safety and
liquidity objectives described above. Securities shall not be sold prior to maturity with the following
exceptions:

1. asecurity with declining credit may be sold early to minimize loss of principal,

2. asecurity swap would improve the quality, yield, or target duration in the portfolio;

3. liquidity needs of the portfolio require that the security be sold.

2
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VI. Standards of Care

a. Prudence

The standard of prudence to be used by RFTA officials shall be the "prudent person” standard and
shall be applied in the context of managing an overall portfolio. RFTA officers acting in accordance
with this investment policy and exercising due diligence shall be relieved of personal responsibility
for an individual security's credit risk or market price changes, provided deviations from expectations
are reported in a timely fashion and the liquidity and the sale of securities are carried out in accordance
with the terms of this policy.

The "prudent person” standard states that, "Investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the probable
safety of their capital as well as the probable income to be derived.”

b. Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with the proper execution and management of the investment program, or
that could impair their ability to make impartial decisions. Employees and investment officials shall
disclose any material interests in financial institutions with which they conduct business. They shall
further disclose any personal financial/investment positions that could be related to the performance
of the investment portfolio. Employees and officers shall refrain from undertaking personal
investment transactions with the same individual with whom business is conducted on behalf of the
RFTA.

c. Delegation of Authority

Management responsibility for the investment program is delegated to the RFTA Chief Executive
Officer (“CEO”), who is the custodian for all RFTA funds. The CEO shall have procedures developed
and maintained for the operation of the investment program consistent with this policy. These
procedures shall include explicit delegation of authority to other persons responsible for investment
transactions and shall establish a system of internal controls to insure compliance with this policy.

d. Authorized Financial Dealers and Institutions

The CEO, or other designated staff member, shall maintain a list of financial institutions and
depositories authorized to provide investment services that have been approved by the RFTA Board
of Directors. In addition, the CEO shall maintain a list of broker/dealers approved for investment
purposes, and it shall be the policy of the RFTA to purchase securities only from those authorized
firms. To be eligible, a firm must meet at least one of the following criteria:

1. Berecognized as a Primary Dealer by the Federal Reserve Bank of New York or have a Primary
Dealer within its holding company structure,

2. Qualify under Securities and Exchange Commission (SEC) Rule 15¢3-1 (Uniform Net Capital
Rule).

Revised October 11, 2018






ROARING FORK TRANSPORTATION AUTHORITY
INVESTMENT POLICY

The CEO will select broker/dealers on the basis of their expertise in public cash management and
their ability to provide service to the RFTA’s account. Each authorized broker/dealer shall be required
to submit and annually update a RFTA approved Broker/Dealer Information Request form that
includes the firm's most recent financial statements, proof of Financial Industry Regulatory Authority
(FINRA) licenses, and proof of state registration.

In the event that an external investment advisor is not used in the process of recommending a
particular transaction in the RFTA’s portfolio, authorized broker/dealers shall attest in writing that
they have read, understood, and agree to comply with this Policy.

VILI. Safekeeping and Custody

a. Safekeeping

All investments shall be made in the name of the Roaring Fork Transportation Authority. Institutions
issuing non-negotiable certificates of deposit (“CD’s”) shall keep the CD in safekeeping and send the
RFTA a copy of the CD and a safekeeping receipt. Book entry is an acceptable method of holding
CD's.

Investment securities purchased for RFTA will be delivered by book entry and held in third party
safekeeping by a Federal Reserve member financial institution designated as RFTA’s custodian
bank. RFTA shall execute a written agreement with each custodian bank, prior to utilizing that
bank’s safekeeping or custodial services.

Custodian banks will be selected on the basis of their ability to provide services for the RFTA’s
account and the competitive pricing of their safekeeping related services.

It is the intent of RFTA that all purchased securities be perfected in the name of RFTA. Sufficient
evidence to title shall be consistent with modern investment, banking, and commercial practices.

All investment securities purchased by RFTA will be delivered by book entry and will be held in
third-party safekeeping by a District approved custodian bank, its correspondent bank or the
Depository Trust Company (DTC).

All fed wireable book entry securities owned by RFTA shall be evidenced by a safekeeping receipt,
issued to RFTA by the custodian bank stating that the securities are held in the Federal Reserve
system in a “customer account” for the custodian bank which names RFTA as “customer.”

All non-fed wireable securities shall be held by the custodian bank’s correspondent bank or the
bank’s participant account with the Depository Trust Company (DTC) and the custodian bank shall
issue a safekeeping receipt to RFTA evidencing that the securities are held by the correspondent
bank or the DTC for RFTA.

b. Internal Controls

The CEO is responsible for establishing and maintaining an internal control structure designed to
ensure that the assets of the RFTA are protected from loss, theft or misuse. Details of the internal
controls system shall be documented and shall be reviewed and updated annually.
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The internal control structure shall be designed to provide reasonable assurance that these objectives
are met. The concept of reasonable assurance recognizes that (1) the cost of a control should not
exceed the benefits likely to be derived and (2) the valuation of costs and benefits requires estimates
and judgments by management.

The internal controls structure shall address the following points:

Control of collusion

Separation of transaction authority from accounting and recordkeeping

Custodial safekeeping

Avoidance of physical delivery securities

Clear delegation of authority to subordinate staff members

Written confirmation of transactions for investments and wire transfers

Dual authorizations of wire transfers

Development of a wire transfer agreement with the lead bank and third-party custodian

NG~ WNE

Accordingly, the CEO shall establish a process for an annual independent review by an external
auditor to assure compliance with policies and procedures or alternatively, compliance should be
assured through the RFTA annual independent audit.

c. Delivery vs. Payment
All trades of marketable securities will be executed by delivery vs. payment (DVP) to ensure that
securities are deposited in an eligible financial institution prior to the release of funds.

VIII. Suitable and Authorized Investments

a. Investment Types

All investments will be made in accordance with the Colorado Revised Statutes as follows: C.R.S.
11-10.5-101, et seq. Public Deposit Protection Act; C.R.S. 24-75-601, et. seq. Funds - Legal
Investments; C.R.S. 24-75-603, Depositories; and C.R.S. 24-75-702, Local governments — authority
to pool surplus funds. Any revisions or extensions of these sections of the statutes will be assumed
to be part of this Policy immediately upon being enacted.

The ratings requirements outlined in this section are those as published by Standard & Poor’s
(“S&P”), a Nationally Recognized Statistical Rating Organization (“NRSRQ”). Securities purchased
may be rated by Standard & Poor’s, Moody’s Investors Service, or Fitch Ratings, therefore, the
ratings equivalents of those referenced by S&P are listed below:

LONG-TERM RATINGS

Standard & Poor's Moody’s Investors Service Fitch Ratings

AAA Aaa AAA
AA+ Aal AA+

AA Aa2 AA
AA- Aa3 AA-

At Al A+

A A2 A

A- A3 A-
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SHORT-TERM RATINGS

Standard & Poor's Moody'’s Investors Service Fitch Ratings
A-l+ P-1 F1+
A-1 P-1 F1
Standard & Poor's Moody’s Investors Service Fitch Ratings
AAAM Aaa AAAMmMF
AAAf Aaa-bf AAAF

This Policy further restricts the investment of the RFTA funds to the following types of securities and
transactions:

1.

U.S. Treasury Obligations: Treasury bills, Treasury notes, Treasury bonds, and Treasury STRIPS
and those securities for which the full faith and credit of the United States are pledged for the
payment of principal and interest with maturities not exceeding five years from the date of trade
settlement.

Federal Agency and Instrumentality Securities: Any security issued by, fully guaranteed by, or
for which the full credit of the following is pledged for payment: The federal farm credit bank,
the federal land bank, a federal home loan bank, the federal home loan mortgage corporation, the
federal national mortgage association, the export-import bank, the Tennessee Valley Authority,
the government national mortgage association, the world bank, or an entity or organization that is
not listed in this paragraph but that is created by, or the creation of which is authorized by,
legislation enacted by the United States congress and that is subject to control by the federal
government that is at least as extensive as that which governs an entity or organization listed in
this paragraph. Such securities must be rated at least AA- or the equivalent at the time of purchase
by at least two NRSROs and have a final maturity not exceeding five years from the date of trade
settlement.

Corporate Debt with a maturity not exceeding three years from the date of trade settlement, issued
by any corporation or bank organized and operating within the United States. The debt must be
rated at least AA- or the equivalent at the time of purchase by at least two NRSROs, and rated not
less by any NRSRO that rates it. The aggregate investment in corporate debt, commercial paper,
and banker’s acceptances shall not exceed 50% of the RFTA’s investment portfolio, and no more
than 5% of the RFTA’s investment portfolio may be invested in the obligations of any one issuer.

Non-negotiable Certificates of Deposit with a maturity not exceeding one year from the date of
trade settlement in any FDIC insured state or national bank located in Colorado that is an eligible
public depository as defined in C.R.S. 11-10.5-103. Certificates of deposit that exceed FDIC
insurance limits shall be collateralized as required by the Public Deposit Protection Act.

Commercial Paper issued by domestic corporations with an original maturity of 270 days or less
from the date of trade settlement that is rated at least A-1 or the equivalent at the time of purchase
by at least two NRSROs . The aggregate investment in commercial paper, banker’s acceptances,
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and corporate debt shall not exceed 50% of the RFTA’s investment portfolio, and no more than
5% of the RFTA’s investment portfolio may be invested in the obligations of any one issuer.

Eligible Banker’s Acceptances with maturities not exceeding 180 days from the date of trade
settlement, issued by FDIC insured state or national banks. Banker’s Acceptances shall be rated
at least A-lor the equivalent at the time of purchase by at least two NRSROs. The aggregate
investment in banker’s acceptances, commercial paper, and corporate debt shall not exceed 50%
of the RFTA’s investment portfolio, and no more than 5% of the RFTA’s investment portfolio
may be invested in the obligations of any one issuer.

Repurchase Agreements with a termination date of 180 days or less collateralized by U.S.
Treasury obligations, Federal Agency securities, or Federal Instrumentality securities listed in 1.
through 2. above with a final maturity not exceeding ten years. The purchased securities shall
have a minimum market value including accrued interest of 102% of the dollar value of the
transaction. Collateral shall be held by the RFTA’s third-party custodian bank, and the market
value of the collateral securities shall be marked-to-the market daily.

Repurchase Agreements shall be entered into only with broker/dealers recognized as Primary
Dealers by the Federal Reserve Bank of New York, or with firms that have a Primary Dealer
within their holding company structure. Approved Repurchase Agreement counterparties if rated,
shall have a short-term credit rating of at least A-1 or the equivalent and a long-term credit rating
of at least A or the equivalent by each (NRSRO) that rates them.

Local Government Investment Pools (“LGIPs™) organized pursuant to the provisions of Article
75, Title 24, Part 7 of C.R.S. and have a credit rating of AAAm, AAAT or the equivalent by one
or more NRSRO. 100 percent of the Portfolio may be invested in LGIPs.

Money Market Mutual Funds registered under the Investment Company Act of 1940 that: 1) are
"no-load” (no commission or fee shall be charged on purchases or sales of shares); 2) have a
policy seeking a constant net asset value of $1.00 per share; 4) have a maximum stated maturity
and weighted average maturity in accordance with Rule 2a-7 of the Investment Company Act of
1940; and 5) have a rating of AAAm or the equivalent by one or more NRSROs.

General Obligations and Revenue Obligations of state or local governments with a final maturity
not exceeding five years from the date of trade settlement. Such obligations of Colorado (or any
political subdivision, institution, department, agency, instrumentality, or authority of the state)
shall be rated at least “A” or the equivalent at the time of purchase by at least two NRSROs. Such
obligations of any other governmental entity shall be rated at least “AA” or the equivalent at the
time of purchase by at least two NRSROs. RFTA shall limit investments in General and Revenue
Obligations to no more than 50 percent of the total portfolio and 5 percent per issuer.

The foregoing list of authorized securities and transactions shall be strictly interpreted. Any deviation
from this list must be pre-approved by the Board of Directors. Rating requirements are applicable to
securities at the time of purchase. Securities held by RFTA that have been downgraded to a level that
is below the minimum ratings described herein may be sold or held at the RFTA’s discretion. The
CEO shall notify the Board of Directors of any such downgrade and the recommended course of
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action. The Portfolio will be brought back into compliance with Investment Policy guidelines as soon
as is practical.

The RFTA may, from time to time issue bonds, the proceeds of which must be invested to meet
specific cash flow requirements. In such circumstances and notwithstanding the paragraph
immediately above, the reinvestment of debt issuance or related reserve funds may, upon the advice
of Bond Counsel or financial advisors, deviate from the provisions of this Policy with the written
approval of the CEO.

b. Collateralization

Where allowed by state law and in accordance with the GFOA Recommended Practices on the
Collateralization of Public Deposits, full collateralization will be required on all demand deposit
accounts, including checking accounts and non-negotiable certificates of deposit.

c. Repurchase Agreements
Repurchase agreements shall be consistent with GFOA Recommended Practices on Repurchase
Agreements. (See GFOA Recommended Practices in Appendix.)

1X. Investment Parameters

a. Diversification
The investments shall be diversified by:

e limiting investments to avoid over concentration in securities from a specific issuer or
business sector (excluding U.S. Treasury securities),
e limiting investment in securities that have higher credit risks,
e investing in securities with varying maturities, and
e continuously investing a portion of the portfolio in readily available funds such as local
government investment pools, money market funds or overnight repurchase agreements to ensure
that appropriate liquidity is maintained in order to meet ongoing obligations.

b. Maturity

To the extent possible, the RFTA shall attempt to match its investments with anticipated cash flow
requirements. Unless matched to a specific cash flow, the RFTA will not directly invest in
securities maturing more than five years from the date of trade settlement or in accordance with
state and local statutes and ordinances. The RFTA shall adopt weighted average maturity limitations
(which often range from 90 days to 3 years), consistent with the investment objectives.

Reserve funds and other funds with longer-term investment horizons may be invested in securities
exceeding five years if the maturities of such investments are made to coincide as nearly as
practicable with the expected use of funds. The intent to invest in securities with longer maturities
shall be approved by the Board of Directors. (See the GFOA Recommended Practice on "Managing
Market Risk in a Portfolio”).

Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of the
portfolio should be continuously invested in readily available funds such as local government

Revised October 11, 2018






ROARING FORK TRANSPORTATION AUTHORITY
INVESTMENT POLICY

investment pools, money market funds, or overnight repurchase agreements to ensure that
appropriate liquidity is maintained to meet ongoing obligations.

c. Competitive Bids
The CEO, or designee, shall obtain competitive bids from at least two brokers or financial
institutions on all purchases of investment instruments purchased on the secondary market.

X. Reporting

a. Methods

The CEO or designee shall prepare an investment report at least quarterly, including a management
summary that provides an analysis of the status of the current investment portfolio and the
individual transactions executed over the last quarter. This management summary will be prepared
in a manner which will allow the RFTA to ascertain whether investment activities during the
reporting period have conformed to the investment policy.

The report should be provided to the Board. The report will include the following:
1. Listing of individual securities held at the end of the reporting period;
2. Realized and unrealized gains or losses resulting from appreciation or depreciation by listing
the cost and market value of securities over one-year duration that are not intended to be held
until maturity (in accordance with Governmental Accounting Standards Board (GASB)
requirements);
3. Average weighted yield to maturity of portfolio on investments as compared to applicable
benchmarks;
4. Listing of investment by maturity date;
5. Percentage of the total portfolio which each type of investment represents.

b. Performance Standards

The investment portfolio will be managed in accordance with the parameters specified within this
policy. The portfolio should obtain a market average rate of return during a market/economic
environment of stable interest rates. A series of appropriate benchmarks shall be established against
which portfolio performance shall be compared on a regular basis. The benchmarks shall be
reflective of the actual securities being purchased and risks undertaken, and the benchmarks shall
have a similar weighted average maturity as the portfolio.

c. Marking to Market

The market value of the portfolio shall be calculated at least quarterly and a statement of the market
value of the portfolio shall be issued at least quarterly. This will ensure that review of the investment
portfolio, in terms of value and price volatility, has been performed consistent with the GFOA
Recommended Practice on "Mark-to-Market Practices for State and Local Government Investment
Portfolios and Investment Pools.” In defining market value, considerations should be given to the
applicable GASB statements.
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XI. Policy Considerations

a. Exemption

Any investment currently held that does not meet the guidelines of this policy shall be temporarily
exempted from the requirements of this policy. Investments must come in conformance with the
policy within six months of the policy’s adoption or the governing body must be presented with a
plan through which investments will come into conformance.

b. Amendments
This policy shall be reviewed on an annual basis. Any changes must be approved by the Board, as
well as the individuals charged with maintaining internal controls.

XIlI. List of Attachments

The following documents, as applicable, are attached to this policy:
1. List of Authorized Personnel
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Attachment 1: List of Authorized Personnel

Investment Committee

Primary Alternate
Chief Executive Officer Chief Operating Officer
Chief Financial & Finance Director
Administrative Officer
Primary Portfolio Manager Back-up Portfolio Manager
11
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