
Item Notes 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

Asphalt Repair and Replacement

only "selected repairs" in 2021 dollars.  The 20 miles of RFTA 
maintained RGT are broken up into sections.  The only section that I felt 
needed a full asphalt replacement was the Town of Carbondale section.  
The other sections (at this time) need approximately 15-25% of the 
asphalt repaired/replaced

$0.00 $832,260.00 $0.00 $654,426.67 $0.00 $398,346.67 $0.00 $439,604.00 $0.00 $460,944.00 $0.00 $832,260.00 $0.00 $398,346.67 $0.00 $439,604.00 $0.00 $460,944.00

Crack Seal entire 20 mile tour "as needed" $0.00 $0.00 $78,000.00 $0.00 $0.00 $0.00 $0.00 $81,900.00 $0.00 $0.00 $0.00 $0.00 $85,800.00 $0.00 $0.00 $0.00 $0.00 $89,700.00

Shoulder Repair and Replacement
by section, entire section (both sides).  2020 CDOT Cost Data average 
for RAP shouldering that I inflated out (guess) plus large contingency

$378,761.28 $0.00 $0.00 $462,759.56 $0.00 $0.00 $457,397.97 $0.00 $0.00 $369,229.56 $0.00 $0.00 $385,910.07 $0.00 $0.00 $284,362.80 $0.00 $0.00

Bridge Inspections
2022 cost plus 10% inflation per cycle.  DOES NOT INCLUDE REPAIR 
ESTIMATES

$0.00 $9,734.22 $0.00 $10,707.64 $0.00 $11,778.40 $0.00 $12,956.25 $0.00 $14,251.87 $0.00 $15,677.06 $0.00 $17,244.76 $0.00 $18,969.24 $0.00 $20,866.16

Fence
fall protection fence additions (where needed) and fence 
maintenance/repairs to existing fence

$82,416.88 $0.00 $0.00 $0.00 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 $0.00 $0.00

Retaining Walls
clean out storage area behind retaining walls in wildlife section every 
10 years

$0.00 $0.00 $72,124.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $90,155.00 $0.00 $0.00 $0.00 $0.00 $0.00

Culverts
 2020 pricing; clean out 30 culverts every 5 years with 25% inflation 
per cycle

$0.00 $0.00 $6,250.00 $0.00 $0.00 $0.00 $0.00 $7,812.50 $0.00 $0.00 $0.00 $0.00 $9,765.63 $0.00 $0.00 $0.00 $0.00 $12,207.03

Trailheads regrade parking lot/add CL 6/compact $0.00 $0.00 $20,000.00 $0.00 $0.00 $0.00 $0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

Vault Toilets
annual maintenance and pumping, plus a little extra for paint, supplies, 
etc

$882.00 $1,126.10 $1,472.41 $1,221.03 $1,072.08 $1,325.68 $1,181.96 $1,941.06 $1,303.12 $1,568.27 $1,436.69 $1,708.52 $2,083.95 $1,863.14 $1,746.30 $2,033.61 $1,925.30 $2,721.56

TOTAL $462,060.16 $843,120.32 $177,846.41 $1,129,114.90 $1,072.08 $436,450.75 $458,579.93 $559,213.81 $1,303.12 $845,993.70 $26,436.69 $849,645.58 $588,714.64 $417,454.57 $1,746.30 $769,969.65 $1,925.30 $586,438.75 $8,157,086.64

RIO GRANDE TRAIL:  Destination 2040 Operations & Maintenance Plan (DRAFT)

PROCESS SUMMARY and DISCLAIMER:  This draft was put together by the Trail Manager in spring/early summer of 2022.   Field measurements were taken to get initial data for project estimates.  Many variables to consider, and they will change as time goes on...this is just a timestamp and things will evolve.  The Rio Grande Trail is relatively young, and so this is the first time that a long range plan has been put together, and it is based on 
what we have seen in the field since completion of the RGT.  Cost information was pulled from recent RGT projects, other RFTA projects, or CDOT Cost Data.  Each Item has a separate tab/sheet with more detailed information.  Please contact Brett Meredith with questions (bmeredith@rfta.com).  All of this is conditional upon RFTA's ability to fund the plan as written.  No capital projects or bridge repair projects are included.
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