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VelociRFTA BRT Development Timeline
2009 2010 20112008

 FTA Application for Project Development

                FTA Review & Approval

             Funding Referendum 11/6/08 

                                       FTA Entry to Project Development

                                                                      Program Strategy Development

                                                	       Bus Fleet Management Plan   v  

                                           Procure Project Management Consultant 6/3/09

                                                                                                                             Management Services 6/29/12

	                                                                                                     Procure Environ/Design Consultants 8/19/09

								        Engineering Services 5/31/12

									         Provide Public & Agency Involvement

									         Design Support Services 9/14/10

									         Preliminary Design 10/13/10

								                        Section 106-Historic Properties 3/10/10								      

									         NEPA Documentation 6/9/10		

									             Final Design/Construction Documents 9/1/10

											                                                                      Rubey Park Construction Documents 3/30/11

										                                                                  FTA Project Contruction Agreement 8/5/10

														                     Bus Procurement 8/15/11 v

											                               Local Agency and CDOT Agreements 10/28/10

														              Construction 10/17/11

													                              Construction Procurement 10/27/10

														                                       Station Construction 10/17/11

															                     Bus Priority Construction

															                     Maint. Facility Construction

													                               ITS    3/21/2012

															                         Rubey Park Construction 12/7/11

																                                         				    Service Planning & Scheduling 2/22/12

																		                                                    					     Testing & Training 6/8/12

																								                              Opening Day 6/8/12

v

2012


