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1 FTA Application for Project Development
2 FTA Review and Approval ‘ F
3 | Funding Referendum ‘ 11/6
4 Agency and Public Coordination ‘
5 FTA Entry to Project Development ‘: 5
6 Procure Environ/Design Consultants r —|l
7 | NEPA Documentation )
8 Draft Categorical Exclusion ‘ h
9 Agency Reviews
10 Final Categorical Exclusion
11 FTA Project Construction Agreement Y 1/26
12 Design Support Services ‘%
13 Topographic Surveys ‘ |
14 Geotechnical Exploration _
15 Traffic Counts/Studies ‘ ‘
16 Right of Way ‘
17 BRT Stations
18 Finalize Site Layouts _h
19 Design Development ‘ h
) 4
20 Construction Documents | % I
21 Station Construction ‘ F
22 Rubey Park Transit Center ‘}.
23 Site Program and Concept E
24 Architectural Program and Concept
25 Aspen Review/Approval |
26 Design Development m
27 Construction Documents ‘ tﬁ
> 4
28 Rubey Park Construction | ‘
29 Bus Priority Treatments "'
30 Preliminary Engineering [ %
31 CDOT Coordination [ ‘
32 Final Design - PS&E ‘ % I
33 Construction ‘
34 | Maintenance Facility Expansion —
35 Define Program
36 Finalize Site Layout
37 Architectural Concept T
38 Design Development ]
39 Construction Documents ‘ I T
40 Maintenance Facility Construction ‘ ‘
41 |ITS System —
42 ITS Concept | } ‘
43 Specify Central Control
44 Vehicle Equipment Specification ‘—
45 Station Equipment Specification
46 Procure ITS Equipment AT
47 Retrofit Existing Fleet ‘
48 Install Station Equipment
49 Install Central Control v—I
50 Bus Procurement
51 Service Planning & Scheduling m
52 Testing and Training A h
53 Opening Day ‘ 5/15
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